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D I R E C T O R S ’ R E P O R T

To,

The Members of,

BARODA EXTRUSION LIMITED

Your Directors take pleasure in presenting their Twenty Third Annual Report of the business

and operations of the company together with the Audited Accounts for the financial year ended

31st March 2014:

FINANCIAL RESULTS:

(Rs. in Lacs)

Year ended on

31-03-2014

Year ended on

31-03-2013

Total Income 4826.57 5489.05

Operating Expenses before Depreciation & Financial

Charges

5426.49 6173.40

Profit / (Loss) before depreciation & finance Charges (599.92) (684.35)

Less / add :

Finance Charges 1.30 641.30

Depreciation & Write Off 14.83 31.66

Operating Profit/ (Loss) for the year (616.06) (1357.31)

Less: Prior period Adjustments 0 0

Tax Expense 0 0

Deferred Tax Liability (3.78) 2.03

Profit/(Loss) for the year (612.28) (1359.34)

DIVIDEND:

In view of loss during the year under review, your Directors do not recommend any dividend for

the year.

OPERATIONS:

During the year under review, the manufacturing sales has decreased compared to the previous

year 2012-13. The decrease is due to recession and financial constraints being faced by the

Company. The company could not achieve the desired level of net margin due to

underutilization of the existing manufacturing capacity. Your directors are hopeful of achieving

a steady growth in sales and job work activity and resultant net margin in the years to follow.
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DIRECTORS :

Mr. Parasmal Bhagraj Kanugo is retiring by rotation and seeking reappointment. The brief

resume of Mr. Parasmal Bhagraj Kanugo has been enumerated in the Corporate Governance

forming part of this report.

FIXED DEPOSITS:

The company has not accepted any deposits as defined under Section 58-A of the Companies

Act read with Companies (Acceptance of Deposit) Rules 1975 during the year under review,

except unsecured loans from parties.

AUDITORS:

M/s. Parikh Shah Chotalia & Associates. Chartered Accountants, Baroda the auditors of the

Company, shall retire at the ensuing Annual General Meeting and being eligible, offer

themselves for re-appointment. They have furnished a certificate to the effect that their

proposed re-appointment if made, will be in accordance with sub-section (1B) 224 of the

Companies Act, 1956. You are requested to appoint them and authorize your Directors to fix

their remuneration.

AUDITORS’ REPORT:

With reference to qualification of auditors relating to maintenance of accounts under ‘Going

Concern Basis’ in spite of accumulation of loss exceeding the Capital, the Company will take

necessary steps in this direction soon. With reference to dues & defaults of dues of SICOM Ltd.,

the Company is under process of negotiation & after due advise necessary steps will be taken.

The Company is hopeful for recovery of doubtful debts in near future and hence not made

provisions for the same. The Company will take necessary steps for implementation of

retirement benefits as per AS 15.

With reference to physically verification of fixed assets & inventory, your company states that it

has started the process of implementing during current financial year. The company has

implemented the system of internal control procedure commensurate with the size of the

company in current financial year. The Company will explore the possibilities of improving

networth of the Company. The Company has appointed firm of cost auditors and cost

accountants for ensuring compliance for maintenance of cost records. For non provision of

interest on secured loan, the Company will take necessary steps to resolve the issue.
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AUDIT COMMITTEE:

During the year the audit committee meetings were conducted as per the provisions of Listing

Agreement with the Stock Exchanges. Details about the functioning of the committee, is

enumerated in the Corporate Governance forming part of this report.

DIRECTORS’ RESPONSIBILITY STATEMENT:

As required under section 217 (2AA) of the Companies Act, 1956, your Directors state that:

a) in preparing the Annual Accounts, applicable Accounting Standards have been

followed and there are no material departures ;

b) the Directors have selected such accounting policies and applied them consistently

and made judgments and estimates that are reasonable and prudent so as at give a

true and fair view of the state of affairs of the Company as at the end of the Financial

Year and of the profit of the Company for that period.

c) the Directors have taken proper and sufficient care to the best of their

knowledge and ability for the maintenance of adequate accounting

records in accordance with the provisions of the Act for safeguarding the

assets of the Company and for preventing and detecting fraud and other

irregularities;

d) the Directors have prepared the Annual Accounts of the Company on a

going Concern basis.

CORPORATE GOVERNANCE:

In pursuance to Clause 49 of the Listing Agreement with the Stock Exchanges,

Corporate Governance Report and Management Discussion and Analysis Report are

given elsewhere and form a part of this Report.

PERSONNEL:

None of the employee is in receipt of remuneration in excess of the ceiling, as

prescribed under Companies (Particulars of Employees) Rule, 1975 and hence

information as required under section 217(2A) read with Companies (Particulars of

Employees) Rule, 1975 and hence the details are not mentioned.

MATTER REQUIRED TO BE REPORTED AS PER COMPANIES (DISCLOSURE OF

PARTICULARS IN THE REPORT OF BOARD OF DIRECTORS) RULES, 1988

The particulars of Conversation Energy, Technology Absorption and Foreign

Exchange Earning and Outgo prescribed by the Companies (Disclosure of

Particulars in the Report of Board of Directors) Rules, 1988 are furnished in the

Annexure to and forming part of this report. The company has not earned nor

spends any amount of foreign exchange during the year.



Page 6 of 41

INSURANCE:

All the Plant, Machineries, Buildings and Movable assets are adequately insured.

ACKNOWLEDGEMENT:

Your Directors wish to place on record their sincere thanks for valuable timely

financial assistance SICOM Ltd, Mumbai. Your Directors also wish to note the

dedicated services of all the officers and employees of the Company.

By order of the Board of Directors

For Baroda Extrusion Limited

Sd/-

Parasmal Kanugo

Chairman& Managing Director

Registered Office:

Survey No. 65 – 66,

Village Garadiya, Jarod – Samlaya Road,

Taluka - Savli, Dist. – Vadodara.

Date: 30.05.2014
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MANAGEMENT DISCUSSION AND ANALYSIS REPORT

a) Industry Structure and Development:

Baroda Extrusion is engaged in manufacturing of High Quality of EC grade

copper for heavy electronics users like for High Voltage Transformers, SFG

Switch Gears, Top Gears with melting capacity of 3000 MT Per Annum. T.

b) Opportunities and Threats:

1) Strength:

Power Sector is growing by 30% every year and copper is in very high

demand. All heavy electrical industries, electrical panel board manufactures

electrical switch gears units and manufacturers, sub-miscible pumps needs

copper tubes/ flakes/ rods which is the product of Baroda Extrusion.

2) Weaknesses:

Copper prices are increasing in the market; engineering units may find

substitute material for copper. But as the conductivity of the copper is very

good chances of the substitution are very less.

3) Opportunities:

The demand for the products is growing steadily as there is a considering

gap between demand and supply of extrusion products. This prevailing

scenario leaves an opportunity for the company to expand and thereby to

utilize the existing manufacturing capacity to a great extent. Even the Export

potential for the product manufactured by the company is also very bright

provided certain improvement in the technology and the quality of the

product is achieved.

4) Threats:

The copper being a high cost raw material as compared to other industries,

the requirements for the working capital is comparatively more than the

other segments and thereby heavy interest burden affects the desired net

margin.

The entry of new player in the industry with improved technology and lower

cost.

Upward price revision in copper and brass, which is the basic raw material

adversely affect the gross margin.

c) Segment wise performance or product wise performance

The segment wise report is not furnished as the company is presently

engaged in one business segment i.e. copper extrusion.
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d) Outlook:

As already mentioned that there is a considerable gap between demand

and supply of extrusion products. Even the opportunities for exports is a

bright which can be achieved by improving the technology and thereby quality

of the product. The company is confident that, barring unforeseen

circumstances, the profitability of the company would improve in the current

financial year.

e) Risk and Concerns:

The operating profit is not being achieved due to fluctuation in copper prices

coupled with heavy interest burden. Reduction in production cost as an

economy measure and utilization of existing manufacturing capacity by

undertaking job work activity would help the company in achieving desired

level of profitability.

f) Internal Control Systems and Adequacy:

Your Company is in the process of implementing effective internal control

procedures commensurate with the size and nature of business. These

procedures would ensure efficient use and protection of the resources and

compliance with policies, procedures and statutes. There is procedure of

periodically review of the existing internal control system.

g) Discussion on Financial Performance:

During the year under review, the total income stood at Rs. 4826.57 lacs for the year as

against Rs. 5489.05 lacs in the previous year. The decline in sales is mainly on account of

under utilization of existing production capacity and need-based finance. The company

could not achieve the desired level of net margin due to exceptionally lower yield due to

old machinery.

h) Human Resources:

Recognizing that people are an important part of the organization, a major

exercise in training and development of employees has been undertaken at all

levels. The Company gives a lot of importance to Human Resources activities.

These activities have helped to retain and motivate employees of the company

to face this difficult period.

Sd/-

Parasmal Kanugo

Chairman &Managing Director

Place : Vadodara

Date : 30.05.2014
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REPORT ON CORPORATE GOVERNANCE

1. PHILOSOPHY ON CODE OF CORPORATE GOVERNANCE:

The Company is welcoming the concept of introducing governance and

committed to achieve highest level of Corporate Governance. The Corporate

Governance is nothing but transparency, high level of disclosure and fairness

and unbiased to the members of the company. To achieve the highest level of

Corporate Governance, the Company has well educated, experienced, qualified

management team and Board of Directors of the Company effectively monitor

the management progress and corporate decisions.

2. BOARD OF DIRECTORS

As per requirements of Corporate Governance, the Board of Directors consists of

Executive Director as well as Non Executive / Independent Directors.

All the Non-executive Directors are Independent Directors.

(i) Composition, Category of Directors and their other Directorships and

Membership/ Chairmanship of Committees:

Sr.

No.

Name of Director Category

No. of other

Directorship Committee

Membership

Committee

Chairmanship

1 Parasmal Kanugo Chairman and

Managing

Director

02 Nil Nil

2 Rina Patel Independent

Director

Nil Nil Nil

3 Kesrichand Shah Independent

Director

Nil Nil Nil

(ii) Board Meetings held and attendance of Directors during 01-04-2013 to 31-03-

2014

During the year under review, four Board Meetings were held on 21.05.2013,

14.08.2013, 13.11.2013 & 15.02.2014
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The attendance of each Director at these meetings was as follow:

Sr.

No.

Name of the Director No. of Board

Meeting

attended

Attendance at

last Annual

General Meeting

1 Parasmal Kanugo 4 Yes

2 Rina Patel 4
Yes

3 Kesrichand Shah 4
Yes

(iii) Note on directors seeking appointment as required under clause 49 VI (A) of

the Listing Agreement.

Shri Parasmal Kanugo has been associated with the Company as one of the Promoter Directors

since its incorporation. He is a Commerce graduate with and possesses more than 26 years of

experience in the various areas of business including production, finance and marketing.

(iv) Information placed before the Board of Directors

The Following matters are regularly placed before the Board for its

consideration and information.

-- Quarterly Result of the Company

-- Minutes of all committee Meetings

-- Material transactions

-- Labour relations

-- Compliance with all regulatory and statutory requirements.

3. AUDIT COMMITTEE:

The Audit Committee has been reconstituted and has been comprised of three

Non-Executive independent director’s viz.:-

* Mr. Kesrichand Shah (have changed the composition)

* Ms. Rina Patel

* Mr. Parasmal Kanugo

Shri Kesrichand Shah is a Chairman of the Committee.

Terms of Reference:
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The terms of reference of Audit committee cover the matters specified for

Audit committee under clause-49 of the Listing Agreement as well as in section

292A of the Companies Act, 1956.

Composition:

Composition and other details:

The Audit committee of the company was constituted with three members.

During the year, four meetings of the audit committee were held on 21.05.2013,

14.08.2013, 13.11.2013 & 15.02.2014. All the three members were present and

attended these meeting.

4. REMUNERATION COMMITTEE:

As per non-mandatory requirements of Listing Agreement, the Board of

Directors of the Company constituted Remuneration Committee. The

Remuneration Committee at present comprises of Ms. Rina Patel, Mr.

Kesrichand Shah and Mr.Parasmal Kanugo. There was no Committee Meeting

during the year.

Ms. Rina Patel is Chairman of the Committee. (have changed the composition)

Remuneration of Directors:

The details of Remuneration paid to the Directors for the year ended 31 st March,

2014.

Sr.

No.

Name of Director Sitting Fees Gross

Remuneration*

Contribution

to PF

1
Parasmal Kanugo

Nil 675000 Nil

2
Rina Patel

Nil Nil Nil

3
Kesrichand Shah

Nil Nil Nil

5. INVESTORS’ GRIVENCE COMMITTEE:

As per the requirements of Listing Agreement the Board of Directors has re-

constituted Investor Grievance Committee comprising of Mr. Kesrichand Shah,

Ms. Rina Patel and Mr.Parasmal Kanugo.

Mr. Kesrichand Shah is a Chairman of the Committee.

The Committee met 4 times during the year. The Company has considered the

entire request for transfer transmission etc. of shares well in time and some

requests are pending at our end.

6. GENERAL BODY MEETING:
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Location and time of last three Annual General Meeting.

Year Date & Time Location

2010-2011 22.07.2011 at

11:00 AM

Survey # 65-66, Village Garadiya, Jarod-

Samalaya Road, Taluka Savli, Dist. Vadodara,

Gujarat. India

2011-2012 29.07.2011 at

11:00 AM

Survey # 65-66, Village Garadiya, Jarod-

Samalaya Road, Taluka Savli, Dist. Vadodara,

Gujarat. India

2012-2013 30.09.2011 at

11.00 AM

Survey # 65-66, Village Garadiya, Jarod-

Samalaya Road, Taluka Savli, Dist. Vadodara,

Gujarat. India

No Special Resolution requiring the postal ballot was placed before the Last

Annual General Meeting. No Extra ordinary general meeting was held during

the year.

7. DETAILS OF NON COMPLIANCE BY THE COMPANY:

During the last three years no penalties, structures were imposed by Stock Exchanges and

Securities and Exchange Board of India (SEBI).

8. MEANS OF COMMUNICATION:

Quarterly / Half-yearly financial results were published in Gujarati and English newspapers

and also informed to Stock Exchanges where the shares are listed.

No official news released during the year.

No Presentation was made to institutional investors as to the analyst.

Management Discussion and Analysis report forms part of Annual Report,

9. GENERAL SHAREHOLDER INFORMATION:

Annual General Meeting: Date, Time and Venue

Tuesday, 30th September, 2014 at 11.00 a.m. at Survey No. 65-66, Village Garadiya, Jarod-

Samalaya Road, Taluka Savli, Dist. Vadodara.

Financial Calendar:

Un-audited Results for the quarter ending June 30, 2014

- Before the end of July 2014

Un-audited Results for the quarter ending Sept. 30, 2014

- Before the end of Oct. 2014
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Un-audited Results for the quarter ending Dec. 31. 2014

- Before the End of January 2015

Un-audited Results for the quarter ending March 31, 2015

- Before the end of April 2015

The above dates are tentative, subject to change

Dates of Book Closure: 25 September 2014 TO 30 September 2014

No Declaration of Dividend

LISTING ON THE STOCK EXCHANGE

Name of Stock Exchanges

Vadodara Stock Exchange

Bombay Stock Exchange

Ahmedabad Stock Exchange

Listing fees for the financial year 2013-2014 has been generally paid.

Market Price Data:

Shares high/ low market price data for stock exchange performance is mentioned as below:

September 2013 1.58 1.54

October 2013 1.81 1.51

November 2013 2.00 1.46

December 2013 1.41 1.19

January 2014 1.30 0.57

February 2014 0.70 0.57

March 2014 0.68 0.58

Month High Value

(Rs.)

Low Value

(Rs.)

April 2013 2.40 2.00

May 2013 3.78 2.43

June 2013 3.92 2.92

July 2013 3.72 2.09

August 2013 1.96 1.58
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Registrar and Share Transfer System:

The Company has appointed M/s. Purva Sharegistry (India) Private Limited for transfer of shares.

The company is has registered its securities with CDSL and NSDL for trading of securities and

ISIN is INE927K01015.

Share Transfer System:

Share Transfer would be registered and returned within a period of 15 (Fifteen) days from the

date of receipt. The share transfer committee meets on 15 / 20 days gaps depending upon no.

of transfers received.

Dematerialization of shares and liquidity:

The Company has registered with CDSL and NSDL for providing Demat facility to shareholders

for the benefit of shareholders. The ISIN of the Company is INE927K01015.

Outstanding ADR / GDR etc. -Not Applicable

Plant Located at: Survey No. 65-66, Village Garadiya, Jarod-Samalaya Road, Taluka Savli,

Dist. Vadodara.

Correspondence may be Address at:

Secretarial Department, 102, Pawan Flats, 7 Anand Nagar Society, BPC Road, Baroda.

E-Mail ID: info@barodaextrusion.com

Code of Conduct:

(a) The Company has laid down Code of Conduct applicable to the Board Members as well

as the Senior Management. All the Board Members and the Senior Management

personnel have affirmed compliance with the Code of Conduct as on March 31, 2013.

The declaration signed by Managing Director of the Company is given below:

I, Parasmal Kanugo, Managing Director of the Company, hereby declare that all the

Board Members and Senior Management Personnel of the Company have affirmed the

compliance of the Code of Conduct during the Financial Year ended 31st March 2012.

Sd/-

Parasmal Kanugo

Chairman &Managing Director

Place : Vadodara

Date : 30.05.2014
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CEO/CFO CERTIFICATION

We have reviewed financial statements and the Cash Flow statement for the year and that to

the best of our knowledge and belief:

i. These statements do not contain any materially untrue statement or omit any material fact

or contain statements that might be misleading ;

ii. These statements together present a true and fair view of the Company’s affairs and comply

with existing accounting standards, applicable laws and regulations.

There are, to the best of our knowledge and belief, no transactions entered into by the

Company during the year that are fraudulent, illegal or violative of the Company’s code of

conduct.

We accept responsibility for establishing and maintaining internal controls and that we have

evaluated the effectiveness of the internal control systems of the Company and we have

disclosed to the Auditors and the Audit Committee, deficiencies in the design or operation of

internal controls, if any, of which we are aware and the steps we have taken or propose to take

to rectify these deficiencies.

We have indicated to the auditors and the Audit Committee :

1. Significant changes in internal control during the year;

2. Significant changes in accounting policies during the year and that the same have been

disclosed in the notes to the financial statements; and

3. Instances of significant fraud of which they have become aware and the involvement

therein, if any, of the management or an employee having a significant role in the

Company’s internal control system.

FOR BARODA EXTRUSION LIMITED

Sd/-

Parasmal Kanugo

Managing Director

Dated : 30.05.2014

Place: Vadodara
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