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Disclaimer
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By attending the meeting where this presentation or accompanying slides (“Presentation”) is presented, or by reading the Presentation materials, you agree to be bound by the limitations contained herein and to maintain absolute confidentiality regarding
the information disclosed in this Presentation. This Presentation contains selected information about the activities of Medi Assist Healthcare Services Limited (the "Company") and its subsidiaries and affiliates (together, the "Group") as at the date of the
presentation. It does not purport to present a comprehensive overview of the Group or contain all the information necessary to evaluate an investment in the Company. This Presentation is for information purposes only and is not intended to be an
advertisement and does not constitute or form part of and should not be construed as any offer or invitation for sale or subscription of or solicitation or invitation of any offer to buy or subscribe for any securities, nor shall it or any part of it form the basis of
or be relied on in connection with or act as an inducement to enter into any contract, commitment or investment decision in relation thereto in India, the United States or any other jurisdiction.

The information set out herein may be subject to completion, revision, verification and amendment and such information may change materially. This Presentation is based on the economic, regulatory, market and other conditions as in effect on the date
hereof. The Company, or any of its affiliates, shareholders, directors, employees, agents, officers, advisors or representatives (together, “Representatives”) make any express or implied representations or warranties as to, and no reliance should be placed
on, the fairness, accuracy, completeness or correctness of the information, or opinions contained herein, and none of them shall have any responsibility or liability whatsoever (for negligence or otherwise, including any third party liability) for any loss or
damage (including consequential loss or damage) howsoever arising from any use, reliance or distribution of this Presentation or its contents or otherwise arising in connection with this Presentation. The information set out herein is provided only as at the
date of this Presentation (unless stated otherwise), its accuracy is not guaranteed, and it is subject to completion, revision, verification and amendment without notice and such information may change materially. The information contained in this
Presentation has not been, and will not be, updated to reflect material developments which may occur after the date of the information contained in the Presentation. It should be understood that subsequent developments may affect the information
contained in this Presentation, which neither the Company nor its advisors or representatives are under an obligation to update, revise or affirm. This presentation is a summary only and it is not the intention to provide, and you may not rely on these
materials as providing, a complete or comprehensive analysis of the financial or trading position or prospects of the Company. This Presentation has not been and will not be reviewed or approved by any statutory or regulatory authority in India or any Stock
Exchange in India or any other jurisdiction. You should conduct such independent investigations and analysis of the Company as you deem necessary or appropriate in order to make an independent determination of the suitability, merits and consequences
of investments in the Company.

This Presentation contains certain “forward looking statements” relating to the business, financial performance, strategy and results of the Company and/or the industry in which it operates. Forward-looking statements are statements concerning future
circumstances and results, and any other statements that are not historical facts, generally identified by the words "aim", "anticipate", "believe", "expect", "estimate", "intend", "likely to", "objective", "plan", "project", "propose", "will", "will continue", "seek
to", "will pursue" or other words or phrases of similar import. All such forward looking statements are subject to certain risks and uncertainties that could cause actual results to differ materially from those contemplated by the relevant forward – looking
statement. Such forward – looking statements are made based on management’s current expectations or beliefs as well as assumptions made by, and information currently available to management. By their nature, forward – looking statements involve risk
and uncertainty because they relate to events and depend on circumstances that will occur in the future. Any investment in securities issued by the Company will also involve certain risks. There may be additional material risks that are currently not
considered to be material or of which the Company.

This Presentation is strictly confidential and may not be copied, published, distributed or transmitted to any person, in whole or in part, by any medium or in any form for any purpose. The information in this Presentation is being provided by the Company
and is subject to change without notice. This Presentation has been prepared by the Company based on information and data which the Company considers reliable, but the Company makes no representation or warranty, express or implied, whatsoever,
and no reliance shall be placed on, the truth, accuracy, completeness, fairness and reasonableness of the contents of this Presentation. This Presentation may not be all inclusive and may not contain all of the information that you may consider material. Any
liability in respect of the contents of, or any omission from, this Presentation is expressly excluded.

You acknowledge that you will be solely responsible for your own assessment of the market, the market position, the business and financial condition of the Company and that you will conduct your own analysis and be solely responsible for forming your
own view of the potential future performance of the business of the Company. Neither the delivery of this Presentation nor any further discussions of the Company with any of the recipients shall, under any circumstances, create any implication that there
has been no change in the affairs of the Company. The distribution of this Presentation in certain jurisdictions may be restricted by law and persons into whose possession this Presentation comes should inform themselves about and observe any such
restrictions.
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Medi Assist :  A key stakeholder in the Health Insurance ecosystem

Members
(Group / Retail policyholders & 

beneficiaries of health schemes / plans)

Payers
(Insurance companies, State 

/ Central government, 
Employers / Groups)

Networks 
(In-patient / Out-patient 

Hospitals, clinics, labs, 
pharmacies, tele health)
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Automating and Streamlining 
Processes

Advanced Data Analytics

Handling Complexity

Cybersecurity and Data 
Privacy

Digital Customer Experience

Network Benefits

Reduce Fraud, Waste and 
Abuse

Enhancing value proposition
 to stakeholders



Driving strategic objectives and consolidation through Acquisitions

© 2024 Medi Assist
(1) Appointed date for the purpose of the DHS Amalgamation Scheme (2) Based on IRDAI approval for the acquisition
*TPA business of Medicare Insurance   # Erstwhile UnitedHealthcare Parekh Insurance TPA Private Limited; ^awaiting IRDAI approval

Year Business acquired

2016(1)

2018

2022

2023(2)

2023(2)

*

#
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*

#

Strategic Rationale and Acquisition performance

Marquee Corporate portfolio; 
Retained & grew accounts to over 2x in premiums @12%+ CAGR

Incremental insurer relationships;
Working with all insurers across PSU, General and SAHIs

Global network and benefits management capability; 
Launched new-age technology platform & integrated back-office

Diversified portfolio of Group & retail customers
Ongoing margin improvement with high retention rates achieved 

Marquee corporate / Multi-national portfolio; 
Improved retention of customers and enhanced margin profile

2024 Definitive documents signed to acquire 100% stake; 
Potential for significant market synergies and cost efficiencies

^



Track record of integrating acquired business to Medi Assist margin profile
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Raksha margin transitionMedvantage margin transition1 1

(1) Simulation based on Management estimates; (2) Initial margin taken on basis of operations in hands of Medi Assist 

• Initial margin is based on trailing months prior to closing of transaction and includes 
impact of loss of revenues / business

• Technology transition ongoing prior to closing improved realization of synergies
• Estimated impact of each synergy driver is based on best estimate of management 

• Initial margin is based on trailing months prior to closing of transaction and includes 
impact of loss of revenues / business

• Technology transition and people/teams integration took additional time than anticipated
• Raksha is expected to reach margin profile of Medi Assist over next few quarters
• Estimated impact of each synergy driver is based on best estimate of management 
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1. Includes Health Insurance Premium under management (Group + Retail ) for Media Assist, Raksha and Medvantage in FY23 © 2024 Medi Assist

Paramount Health Services & Insurance TPA – a transformative opportunity 

30
Total Insurers

27
General + SAHI 

Insurers

3
Life Insurers

Servicing INR 3,866 cr+1 Premiums…

25K+
Hospital Network

35+
Branches across 

India

2,800+
Headcount

…powered by widespread presence…

3,000+
Group Accounts serviced

36+
Million Lives served

…catering to a large number of members 

(All figures mentioned in the slide are as at end / in FY24)
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• Paramount Health Services & Insurance TPA Pvt. Ltd. (“Paramount TPA”) has 

been a licensed Third party administrator since 2002

• Founded by Dr. Nayan Shah, a pioneer in this space, the Company had raised 

investment of USD 11mn in 2019 from Fairfax Asia (Top 500 Fortune Global 

organization by Revenue) who now own 51% stake

• Paramount TPA provides comprehensive claims management services and has 

its own proprietary technology platform

• The Company manages ~INR 34bn premiums in Group segment, ~INR 4.5bn 

premiums in Retail segment and administers benefits for several Government 

Health schemes – e.g. MJPJAY (Maharashtra) 

• Paramount TPA is the 4th largest TPA by total revenues and 2nd largest TPA in 

Group segment by Premiums in India, on FY24 basis

• In terms of market share, the Company had 6.3% in Group segment and 4% of 

the Total Health Insurance Industry by Premiums, on FY24 basis

• Paramount TPA is headquartered in Mumbai



1. Total premium out of Group + Retail segment premiums of the health insurance industry

2nd largest player in Group Segment by Premiums

© 2024 Medi Assist

CAGR %

Consistently growing Premiums under management

INR Cr

32.3%
CAGR% of 

Group Premiums

3,000+
Group

Accounts

Large Group portfolio with strong growth

6.2%
Market share in 
Group segment1
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1,474
1,830

2,798
3,410628

744

468

456

FY21 FY22 FY23 FY24

Group Premiums Retail Premiums

FY24

2,102

2,574

3,86622.5%

3,266

27
No. of Insurer partnerships 

for Group segment



63.4%

30.4%

6.2%

Group Segment

Augments Operating metrics and Market share of Medi Assist
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Combined Premiums under management

1. Based on premiums as on FY24; 2. FY24 on Accounting Revenue as per Indian GAAP; 3.Group + Retail segment combined; 4. As per TPA-6 filing with the IRDAI

16,709

2,341

19,050

3,410

456

3,866

Group Retail Total

Medi Assist Paramount

20,119

2,797

22,916

FY24INR Cr

Combined Market Share

FY24

~60:40
PSU: Private Insurer ratio1

~58.5%
Cashless Claims % by Count

76.4%

19.6%

4.0%

Health Insurance Industry3

Industry Medi Assist Paramount

Key Operating metrics

36.6% 24.6%

~3.3%
Fee / Yield on Premiums 

managed2

4



Paramount TPA : Financial Overview
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Diversified revenue mix

Total Revenue from operations
– INR 153.3 cr

FY24

Particulars FY22 FY23 FY24

Revenue from Operations(1) 112.9 135.2 153.3

Reported EBITDA(2) 5.5 7.3 6.3

Adjusted EBITDA(3) - - 13.3

Adjusted EBITDA Margin (%) - - 8.7%

Reported PAT 5.9 9.6 7.5

PAT Margin (%) 5.2% 7.1% 4.9%

Net Cash Balance (4) 111

(All figures in INR Cr unless specified otherwise)

Financial Summary

1. FY24 excludes discontinued business 2. Reported EBITDA excludes discontinued business for FY24 3.On continuing in-hand basis post closing 
4. Cash, Investments and equivalents on MTM basis

Retail
10.2%

Group
77.2%

Govt.
11.1%

Others
1.5%



1. On FY24 basis for Group + Retail combined. 2. On FY24 basis for Group + Retail combined. 3. On FY24 basis for Group + Retail combined.

Medi Assist’s acquisition of Paramount TPA – A transformational opportunity

1 Group is the largest and fastest growing segment in Health insurance – Medi Assist to gain 6.2% incremental market share1

2 Leadership position in India – Medi Assist to gain incremental 4% market share2 in Health Insurance Industry

5 Improve Group segment operating metrics – Maintain strong yield with scope for improving retention rates & cashless overall

6 Scalable tech-enabled infrastructure – Transition corporates/insurers to Medi Assist platform; deliver superior experience/value at scale

7

8 Corporate Governance and experienced Management teams – Focused on responsibility towards stakeholders

3 Consistently improving competitive advantages – Medi Assist would grow to be 2x of next 3 players combined in terms of premiums3

4 Pan India network with stronger value proposition for insurers – Leverage Paramount’s 25K+ network, one of the largest in India

© 2024 Medi Assist10

Proven track record of efficiently integrating acquired businesses – Driving consolidation and generating strong return on capital



Thank You
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Registered & Corporate Office

Tower D, 4th Floor, IBC Knowledge Park, 4/1 
Bannerghatta Road, Bangalore - 560 029

www.mediassist.in

Medi Assist Healthcare Services Limited

11

E-mail: investor.relations@mediassist.in

http://www.mediassist.in/
mailto:investor.relations@mediassist.in
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