AARTI

INDUSTRIES
LIMITED
July 10, 2024
To, To,
Listing/Compliance Department Listing/Compliance Department
BSE LTD. National Stock Exchange of
Phiroze Jeejeebhoy Towers, India Limited
Dalal Street, “Exchange Plaza”, Plot No. C/1,
Mumbai — 400 001 G Block Bandra - Kurla Complex,
Bandra (E), Mumbai — 400 051.
BSE CODE -524208 NSE Symbol: AARTIIND
Dear Sir/Madam,

Sub: Notice of the 415t AGM & Annual Report for the
Financial Year 2023-24

Ref.: Regulation 34 of the SEBI (LODR) Regulations,
2015

Please find enclosed herewith the Annual Report of the Company for the Financial Year 2023-
2024, along with the Notice of the 415t Annual General Meeting (AGM) of the Company
scheduled to be held on Friday, August 2, 2024 at 11:00 a.m. IST through Video
Conferencing (VC) / Other Audio Visual Means (OAVM). The AGM will be held without the
physical presence of the Shareholders at a common venue.

Further, in accordance with the MCA Circulars and SEBI Circulars, the Notice of the AGM
along with the Annual Report is being sent only through electronic mode to those
Shareholders whose email addresses are registered with the Company / Depository
Participants.

The Notice of 415t AGM of the Company along with Annual Report for the Financial Year 2023-
24 is available on the website of the Company at web link: https://www.aarti-
industries.com/investors/financial-information/annual-reports

Kindly take note of the same.

For AARTI INDUSTRIES LIMITED

RAJKUMAR oy
SARRAF

RAJ SARRAF

COMPANY SECRETARY
ICSI M. NO. A15526

Encl.: as above.

www.aarti-industries.com | CIN: L24110GJ1984PLC007301
Admin Office : 71, Udyog Kshetra, 2nd Floor, Mulund Goregaon Link Road, Mulund (W),
Mumbai - 400 080. INDIA. T : 022-6797 6666 | F : 022-2565 3234.
Regional Office : Tower C, 401, 4th Floor, 247 Embassy Park, LBS Marg, Vikhroli (W),
Mumbai - 400 083, INDIA. T : 022-6943 6100 | E : info@aarti-industries.com
Regd. Office : Plot No. 801, 801/23, llird Phase, GIDC Vapi-396195, Dist- Valsad. INDIA. T : 0260-2400366.



@ AARTI .

INDUSTRIES

Resilient Today
Promising Tomorrow

ANNUAL REPORT 2023-24




Evolving With Purpose
Since 1984

Building a legacy takes time, and Aarti Industries has dedicated over three decades to crafting a
journey from local roots to global excellence. Founded in September 1984 by visionary technocrats,
we started with humble beginnings, driven by a passion for innovation and commitment to

Phase 1

Building a Base (1985-2012)

1985

Incorporated Aarti
Organic Private Limited

—~ 1986

Commenced 1,200 TPA Unit
for Nitro Chloro Benzenes
(NCB) in Sarigam, Gujarat

~ 1990

Set up the first large-scale
organic plant in Vapi (4,500
TPA for NCB)

~ 1992

Aarti Industries Limited
got listed on NSE and BSE

 1997-2001

Set up a large-scale
hydrogenation & nitration
unit at Jhagadia (Hydrogen
gas via pipeline)

e 2004-08

Expanded NCB and
Sulphuric acid capacity

Set up a large-scale
speciality chemical
unit in Kutch

2011

Upgraded hydrogenation unit
from batch to continuous

Custom Synthesis
division at Vapi received
USFDA approval

Commenced bulk shipment
for the global market

Phase 2
Sustained Growth (2013-2018)

~ 2013

Merged manufacturing division
of Anushakti Chemicals and
Drugs Ltd.

Total income crossed 2,000
crores; exports crossed
1,000 crores

2014

Upgraded batch Nitration
unit to continuous
Nitration unit

2016

Commissioned ethylation
facility at Dahej SEZ
(ethylene gas via pipeline)

Expanded NCB capacity from
57 to 75 KTPA




excellence. Our progress reflects continual growth, adaptability and a pursuit of opportunities. With each
stride forward, we explore fresh frontiers, steered by resilience, advancement, and innovation, towards

a promising tomorrow.

~ 2017

Commissioned calcium
chloride facility

Started operations at co-gen and
solar power plants

—~ 2018

Commissioned Nitro
Toluene Plant

Signed two large multi-year
contracts with global players

Phase 3

Future-Ready (2019-2024)

2019

Commissioned the
nitrotoluene hydrogenation
facility at Jhagadia

Signed another multi-year
contract with a global player

* 2020

Operationalised Phase

1 Unit at Dahej SEZ for
agrochemical intermediates
& Speciality Chemical

Operationalised Aarti
Research & Technology
Centre at Navi Mumbai

e 2021

Operationalised Phase

2 Unit at Dahej SEZ for
agrochemical intermediates
& Speciality Chemical

Commercialised chlorination
unit at Jhagadia

2022

Demerger of
Pharmaceutical business

Commercialised facility
for 2" long-term Contract

2023

Commercialised a
manufacturing facility for
the third long-term contract
and a unit for Speciality
Chlorination at Jhagadia

Signed multi-year contract
with DFPCL for key RM

2024

Expanded NCB Capacity
from 75KTPA to 108KTPA

Commercialised Phase1 of
Acid Unit Revamp

Commissioned
13.2 MW Hybrid Renewable
Power Plant

Signed two multi-year
contracts with global player



Index

4

Chairman's
Message

6

Who We Are

What We Offer
Where We Lead
Our Presence

Our Key Performance
Indicators

14

Our Value
Creation Model

16

How We Lead The Path

18

Resilient Today

Manufacturing Strengths

Safe Today
Healthy Tomorrow

BeSafe+

22

Promising Tomorrow

Scaling Up For The Future

Approaching Tomorrow
With Promising Strategies

Innovating The Future

Rewiring Today For A
Tech-driven Tomorrow




32

We Are Sustainable

Resilient Path For A
Greener Tomorrow

36

We Are People-centric

Resilient Workforce;
Thriving Tomorrow

44

We are Responsible

Empowering Lives For
An Empowered Tomorrow

54

How We Govern

Transparent Leadership:
Our Governance
Framework

44

Awards and Accolades

66

Ten-year Consolidated
Financial Highlights

68

Statutory & Governance Reports

154

Financial Statements

255

AGM Notice




Aarti industries Limited

Message

Annual Report 2023-24

During the 40 years of my remarkable
association with AlL, | have witnessed

the incredible synergy between our
management, investors, customers,
suppliers and employees. Together, we
have forged a path to become a leading
manufacturer of speciality chemicals with a
significant global footprint.

As | present our Annual Report for

FY 2023-24, | would like to emphasise

that the performance of AIL stands

as a testament to our resilience and
adaptability, even in the face of an uncertain
and challenging macro environment.

This unwavering resilience is a beacon,
guiding us towards a future filled with
promise and potential.

The fiscal year 2023-24 remained
challenging amid geopolitical conflicts,
inflation, inventory corrections, demand
challenges, and supply chain disruptions,
yet growth across a few end applications
provided some relief.

Rising amidst
rough patches

We are an Indian company envisioning global
market share expansion and are fortunate to
function in an organisation as resilient as ours.
Our resilience, driven by our values of care,
integrity, and excellence, enabled us to push
forward, execute our business, and remain
unmoved by disruptions. Our financial results are
a testament to this.

We witnessed revenue of 37,012 Crore, EBITDA
reaching ¥984 Crore and a PAT of ¥416 Crore.
Quarter after quarter, we have been able to
achieve sustained growth driven by volume
increases, the strategic ramp-up of long-



term contracts, and a resurgence in
discretionary portfolio volumes. Our
balanced domestic-to-export mix, at
48:52, has showcased our local and
international presence and our ability

to supply across all geographies. We
have been able to navigate imbalances
such as softness in non-discretionary
portfolios like agrochemicals and
pharmaceuticals and witnessed
progressively encouraging demand
recovery in discretionary applications
like dyes, pigments, energy applications,
speciality polymers, additives, etc. further
bolstering our performance.

Resilience for us
also means being
Sustainable,
Responsible,
Value-driven and
People-centric.

Our parameters for success don't stop at
numbers, and our endeavours on the ESG
front reflect the same. To enhance safety
across and beyond the walls of AlL, we
reinforced our safety control measures
with initiatives like BESAFE+, which
integrates advanced safety protocols
and regular training sessions with over
2,640 man-hours invested to ensure that
every employee is well-versed with the
latest safety practices.

Employees form the core of our
organisation, and their well-being is
paramount to us. Through various
engaging interventions, this financial year,
we delved deep into the five most vital
dimensions of well-being for an individual

- career, physical, financial, social, and
community well-being. Our Employee
Engagement Survey achieved a remarkable
100% participation rate within six days

and the positive impact of these efforts is
evident in the engagement score of 4.42/5.

At AIL, we firmly believe that we are

as good as the community we live in,
and the Aarti Foundation, our CSR arm
established to enhance community
welfare, partnered with several NGOs
to create positive change for education,
healthcare, rural development, women's
empowerment, skill development,
environmental conservation, etc.

The future
looks Promising

India is one of the fastest-growing
economy and is expected to grow from
6.5% to 7% in the coming years. The
chemical sector holds immense potential
and government initiatives such as the
production-linked incentive (PLI) scheme
across various downstream sectors such
as Pharmaceuticals, Electronics, etc. will
further boost the demand.

During the year FY24, we commercialised
our scale up projects such as NCB
Expansion, acid phase | revamp cum
expansion, etc., while the balance scale

up projects such as NT expansion,
ethylation expansion and expansion of
few speciality chemicals are expected to
be completed in FY25. With these projects
being completed, we shall have benefits of
volume ramp-up, as demand for these are
expected to progressively normalise and
grow from FY25. Further during the year
FY24, we secured large contracts like the
four-year supply contract valued at 6,000
crore and another significant contract
amounting to ¥3,000 crore — both from
our esteemed clients. These contracts

will instill greater stability, enhance our
plant utilisation, strengthen our leverage,
and substantially boost our earnings
going ahead. Thus with our expectation

of sustained recovery in discretionary
segments, emerging signs of revival in

the non-discretionary portfolio, ramp-up

of capacities, higher operating leverages,
margin normalisation, higher volumes from
contracts, etc. will drive substantial growth
in FY25 and lay the foundation for a long-
term multi-year growth.

Furthermore, we are expanding our
portfolio with over 40 new chemistries
and value-added products through

an integrated value chain, including

a 42,000 TPA Chloro Toluene base
capacity, with an EBITDA margin of 25%-
30%. We plan to invest ¥2,500-3,000
Crore in these chemicals.

With our endeavor to add on newer
products and technologies, we set up a
state of art R&D centre at Navi Mumbai
in 2020. The Chloro Toluene chain of
products, being added on by us, has
entirely been developed indigenously

by our team. As we move forward, our
R&D teams are engaged into developing
products having high growth applications
such as sustainable/circular chemistries,
renewables, battery chemicals, electronic

Corporate Overview

chemicals, high end polymers, and

such other new sunrise sectors. We
expect to see significant breakthrough
in these areas in next few years, which
will lead to the growth of our business in
the coming decade.

We took a promising leap by entering
into a 50-50 Joint Venture with UPL.
This JV is a first of its kind and path-
breaking development that builds on
the synergies and competencies of two
leading Indian chemical companies to
support the manufacturing of critical
chemical products in India. We have

a very long-standing relationship with
UPL, and this JV enables us to combine
our individual strengths to create
globally competitive businesses. We
believe that such unique collaborations
between Indian chemical players will
contribute to the growth of Indian
chemical ecosystem.

In a further endeavour to make AL a
world-class organisation, | am pleased
to welcome Suyog Kotecha as All's
Chief Executive Officer and Executive
Director. Suyog joined us on June 17th
and has extensive experience in strategy,
innovation, and business transformation,
coupled with his deep understanding

of the chemicals industry and global
connects, making him the ideal leader
directing the way forward. We look
forward to his valued contribution to
enhance our strategic vision and to drive
growth and innovation.

| sincerely express my gratitude to our
stakeholders, including shareholders,
for their unwavering support. Our
employees have played a vital role

in achieving our objectives, while

the guidance of our esteemed Board
Members has been invaluable. We
thank everyone for being part of our
prosperous journey. We are confident
we can seize the abundant opportunities
and accelerate our growth trajectory
while pursuing sustained value creation.

I look forward to your continued support
as we grow together

Rajendra. V. Gogri

Chairman and Managing Director
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)) Who We Are

Sustainable, Responsible,
Value-driven and
People-Centric

Aarti Industries Limited (AIL) has established itself as a leading manufacturer of speciality chemicals
with a significant global presence. Our commitment to innovative and sustainable practices, along
with immense care for our people and the planet, defines our path to success. We blend process
chemistry expertise with advanced scale-up engineering, enabling us to drive sustainable solutions
for a better future.

Over the last four decades, we have evolved from a locally rooted company catering to international
markets to a globally recognised entity with cutting-edge manufacturing facilities based in India.
Despite numerous challenges, our resilience has fuelled our growth and innovation. Our dedication to
sustainability, responsibility, and value creation ensures that we not only meet today’s needs but also
drive tomorrow’s possibilities.

100+ 1,100+ 60+

Products Customers Export Countries
2 16 6,000+
State-of-the-art State-of-the-art Employees

R&D Centres Manufacturing Facilities
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)) What We Offer

Our diverse portfolio includes basic chemicals, agrochemicals, speciality chemicals, and intermediates.

These products are crucial in manufacturing agri-products, polymers, additives, dyes and pigments, pharmaceuticals,
energy applications, rubber chemicals, home & personal care chemicals, etc. We cater extensively to global industries,
offering essential ingredients that drive innovation and sustainability across various sectors.

a3

Specialty Chemicals

Speciality chemicals are the core of our
business. Using key feedstock materials

such as benzene, toluene, nitric acid, chlorine,
methanol, aniline, and sulphur, we offer a wide
array of solutions. We blend our expertise with
these core chemicals to unlock the secrets

of alchemy, creating unique and valuable
compounds. Our innovative approach and deep
understanding of chemical processes enable
us to deliver tailored solutions that meet the
diverse needs of our global clients, making us a
leader in the speciality chemicals sector.

\ly

Strategic Partnerships

Our partnership initiative thrives on strategic
collaborations, combining our manufacturing
expertise, skilled workforce, and cost-effective
production capabilities with international market
reach. We have forged successful partnerships
across manufacturing outsourcing, joint product
development, feedstock assurance and supply,
and technology sharing, leveraging our expertise
to drive mutual growth and innovation in the
global chemical industry.

Leading global speciality chemical
manufacturers trust AlL to be their preferred
partner right from concept to commissioning.
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> Where We Lead

&

Global player in benzene and toluene-based Well placed to benefit from
derivatives with integrated operations industry tailwinds
» »
» Alternate to China & Europe
TO p 3 TO p 2 » Fully backward integrated
» Low-cost, sustainable manufacturing

in Chlorination and in Hydrogenation gIobaIIy » Opportunities in sunrise sectors
Nitration globally

Benzene Value Chain
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A- Chlorination | B-Nitration | C-Ammonolysis | D-Hydrogenation | E-Specialty | F-Halex

Global Ranking Domestic Ranking

Leading manufacturer for Nitro Fluoro
Aromatics (via Halex chemistry) & PDA

Among Top
3 Globally

NCB DCB #1 Globally
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Toluene Value Chain
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Sulphuric Acid Chain

amd Sulphuric Acid

e OLEUM 23% & 65%

SULPHUR 1000°C SO, Lean SO, Gas el SO, 99%
&
2 3 Di Methyl Sulphate
n
v el Chloro Sulphonic Acid

Co Gen Power Plant (6MW)

Other Speciality Our Key
Chemical products Strengths
Single Super Phosphate (SSP) » Integrated operations across product chain of
7 Export Grade Calcium Chloride Granules BETEETDENE EEe
(for Qil exploration & De-icing) » Co-products/Isomer balancing
> Fuel Additives » Optimizing product mix
> Phthalates » Ability to meet stringent specifications
» Supply chain not linked with China
» Diversified end uses
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) Our Presence

Rooted Locally,
Impacting Globally

Our commitment to producing and supplying world-class speciality chemicals extends to more than

60 countries. Our global presence highlights our dedication to unlocking opportunities and building a
stronger future. With 16 strategically located state-of-the-art manufacturing facilities near the ports and
two advanced research and development centres, we efficiently meet the dynamic demands of our global
customers and enhance our export capabilities.

Region SUM of %age share Region SUM of %age share
! India 48% < North America 10%
< Middle East 18% < Rest of Asia 9%
. Europe 6% < RoW 9%
» 6%

Head Office/ Corporate Office Project and Engineering Office
Mumbai Vadodara

» »

Facilities R&D Centres

Vapi | Jhagadia | Dahej | Bhachau | Tarapur Vapi | Navi Mumbai

10



Industries We Serve

Energy

34%

Corporate Overview

Agrochemical

21%

Dyes & Pigments

12%

Pharmaceuticals

9%

Polymers & Additives

Home & Personal care (FMCG)

6%

Others

9%

Key Customers

We create chemistry

«OUPONT>
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J Celanese Innovation by Chemistry

SUDARSHAN
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)) Our Key Performance Indicators

Charting a
Resilient Path

Profit and Loss

1,966
2,186

4,621
5,023
6,871
7,283
7,012
3,007
3,573
3,620

Annual Report 2023-24

1,720
1,089

977
982
984

FY20 FY21 FY22 FY23 FY24 FY20 FY21 FY22 FY23 FY24 FY20 FY21 FY22 FY23 FY24
Gross income Revenue from exports Operating EBITDA
R inCr) RinCr) ®inCr)
O ()} N ~ < (o)}
© < © T} © 3 S = S ~
(92} N ) < — [To) [To} N [To} —
[¥e) [¥e) — [¥o) < — — ™ — —

FY20 FY21 FY22 FY23 FY24 FY20 FY21 FY22 FY23 FY24

PAT EPS
R inCr)

Note 1: FY22 includes one time termination
income of ¥ 631 crores, as a result the Profit
& Loss indicators for FY22 may not be
comparable with other periods.

Note 2: The Pharma business undertaking was
demerged wef July 1, 2021. Thus, the financial
numbers for period prior to July 1, 2021, are
inclusive of the Pharma business financials
and hence not comparable with the current
year financials.
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Balance Sheet Indicators

= o o = = o

2,468
3,593
3,595
4,860
5,649
1,153
1,311
1,013
1,306
1,358
68
.81
57
.58
60

FY20 FY21 FY22 FY23 FY24 FY20 FY21 FY22 FY23 FY24 FY20 FY21 FY22 FY23 FY24
Net Fixed Assets Capex Debt To Equity Ratio
R inCr) R inCr)

Shareholder Metrics
AA/ Stable A1+

CRISIL CRISIL
Long-term credit Short-term
rating credit rating

I AA/ Stable Al+
India-RA India-RA

Long-term credit Short-term credit
rating rating

88.19
100.88
124.60
135.74
145.94

FY20 FY21 FY22 FY23 FY24

Book Value Per Share
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)) Our Value Creation Model

Navigating Growth Through
Values

Inputs

14

{% Financial Capital

%181.25 Crore
Equity capital

¥5,290 Crore
Shareholder’s fund

3,184 Crore
Gross debt

1,358 Crore
Capex

o

16
Facilities

5
Co-generation
power plants

i Manufactured Capital

28,311,394
Safe man hours
(Employee +
Contractors)

R&D facilities

%85 Crore
R&D expenditure

Intellectual Capital

250+
R&D
professionals

®
88% Human Capital

6,100+
Total employees

1,288
New joiners

000

@ Social and Relationship Capital

1,100+ %17 Crore

Customers CSR Expenditure

60+ X973 Crores

Countries MSME sourcing
o

ﬁ Natural Capital

799 KW 7,710,605 GJ

Solar energy capacity Energy used

11 2,430,735 KL

zero liquid discharge
ready facilities

Water consumed

Our Ethos

Vision

To emerge as a global
partner of choice for
leading consumers of
specialty chemicals and
intermediaries

Mission
Delight stakeholders

Purpose

Right chemistry for a
brighter tomorrow

Values

N
o

Integrity

Excellence

Business

Benzene-based
downstream products

Toluene-based
downstream products

Sulphuric acid products

Other speciality
chemicals

Strategic partnerships

R&D services

Strategic Levers

Existing Business
Enhancement

New Business
Ventures and Strategic
Value Chains

Value Created

Annual Report 2023-24

Shareholders

@ We consistently deliver

LT

profitable and responsible
growth, ensuring
sustained value creation
for our shareholders.

People

We are committed

to providing equal
opportunities for all
employees, fostering
their growth through
training, capacity building,
and maintaining a safe
work environment.

&2 Suppliers

ke

%S

(e

2

513 We maintain an optimal

supply chain by partnering
with competent

suppliers, ensuring
seamless operations.

We work closely with
suppliers to enhance
knowledge, improve
processes, and develop
product applications.

Customers

We create value for our

customers by delivering
high-quality, sustainable
products that meet their
needs and expectations.

Communities we serve

We actively contribute

to improving the lives of
the communities around
us through our CSR
activities. Simultaneously,
we ensure that our
production processes are
environmentally friendly
and do not cause any
harm to the environment.
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AIL strategically uses the six key capitals to ensure optimised returns and promote long-term sustainability that
benefits our shareholders, employees, suppliers, customers and the communities we serve.

Revenue: 7,012 Crores
EBITDA: 3984 Crores

Profit After Tax: ¥416 Crores

Amongst the top 4
manufacturers for 75% of the
EPS: 11.49 product portfolio

DPS: %1.5 Top 3 in NCB & DCB

Debt to Equity Ratio: 0.6

Credit Rating: AA/AT+ from Top 2 in Hydrogenation
Crisil & India Ratings

Patent applications
filed: 15

In-house development
of all AIL products

Lost Time Injury Frequency Rate
(LTIFR): 0.04

Training: 2,13,500 manhours

Q 100% Participation in the
(\0&“ employee engagement survey by

e a global analytics and advice firm
Social a“éa‘;\\'& - |

Long-term
Customer relationships:

Over 85% of revenue from
customers with relationships of

Water recycled: 44% more than 10 years

Emissions Avoided: Diverse customer mix
97,718 MTCOZ2e Low customer concentration

Waste Recovered: 92% Impacted over 1.5 Lakhs lives
through CSR activities

15
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)) How We Lead The Path

Resilient Today.
Promising Tomorrow. E

The four decades of AlLs journey has been a testament
to excellence, innovation, and our unwavering
resilience. As we navigated significant milestones

and transformed challenges into opportunities, our
strength and robustness stood as our guiding forces.
The theme “Resilient Today; Promising Tomorrow
celebrates AlLs resilience which has empowered us to
envision a promising tomorrow.
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Our steadfast principles have allowed AIL to navigate
even the most challenging market conditions with
confidence. A deep understanding of market dynamics,
diversified product range and R&D investments

have provided us stability against market volatility,
reinforcing stakeholder confidence and positioned us
as a trusted leader in the specialty chemicals industry.
Despite uncertainties, we have consistently fulfilled
our promises, delivering high-quality products and
innovative solutions. The strategic pre-orders secured
for the coming years reflect our bright future and
readiness to seize emerging opportunities.

Aarti 4.0

Journey To The Future

Fostering our journey to become a Global Partner of Choice, we
embraced Aarti 4.0 a strategic evolution for a sustainable tomorrow.
With Aarti 4.0, we are not just preparing for the future—we are
shaping it, one innovative solution at a time, thus laying a strong
foundation for a promising future.Together, we continue creating
value and building a brighter future for all our stakeholders.
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)) Resilient Today

Manufacturing
Strengths

Our resilience helps us tide over any challenge that comes our way and despite demand
issues for major products, we achieved new milestones in the manufacturing of various
products with as much as a over 20% increase in some cases. These benchmarks were
achieved in a very challenging year for the chemical industry, as demands and margins
were low in FY 23-24.

Our manufacturing priorities continue to focus on ongoing process improvements, yield
improvements, cost efficiencies, effective effluent management, consistent quality & timely delivery,
reliability of operations, same manufacturing practices, etc thus resulting into quality output with
optimised costs and efficient manufacturing cycle.

We have also added various new technologies across our manufacturing divisions such as acid
scrubbers to increase yield in ammonolysis products; MVRs, ATFDs and STPs were commissioned
to keep in line with ZLD requirements; and resin columns were commissioned to increase catalyst
recovery in hydrogenation products, to name a few.
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Amongst the

Top 4 5 Star
manufacturers for 75% of the Export House
product portfolio »

»

Safe Today, g
Healthy Tomorrow

To maximise the effectiveness of our
manufacturing and expansion plans, it is
crucial that the individuals executing our
vision operate at their peak performance.

We are committed to providing a safe work
place to every single person who works at AlL
and we have adopted a suite of safety control
measures for our employees. For example,
the Condition Listening Tour which involves
regular, structured plant rounds to capture
frontline insights on safety conditions and
identify areas for improvement, fosters a
collaborative approach to safety management.
There are many other practices and initiatives
that we undertake and foster to ensure our
people and our plants function safely.
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At AlL, safety is more than a priority; it is an integral part of our identity.
Our commitment to safeguarding our employees, communities, and

the environment drives us to continually exceed industry standards.
Through innovative programs like BESAFE+ and our relentless pursuit of
safety excellence, we embed a culture where every individual is empowered
to prioritise safety. As we shape the future, our unwavering dedication to
safety ensures that even world-class is not enough for us—we strive for a
standard where care and vigilance are inherent in everything we do.

To ensure our manufacturing and expansion plans operate at their best,

we ensure that the people executing our vision are also performing at their
peak. We are dedicated to providing a safe workplace for everyone at AlL
and have implemented a comprehensive set of safety control measures and
initiatives for our employees. The Condition Listening Tour, involves regular,
structured plant rounds to gather frontline insights on safety conditions

and identify areas for improvement, fostering a collaborative approach

to safety management.

One of the main safety interventions for our employees is BESAFE+
Initiative which is a journey of continuous improvement. Launched in 2019,
the BESAFE+ initiative has become a cornerstone of All's safety culture,
transforming our approach to process safety.

Annual Report 2023-24

»

In FY 2022-23,
Suraksha Surve
our safety cult
advancing tow:
interdependent
Bradley’'s curve
from this surve
development o
Culture Enhanc
program, mark
new phase inc
journey- Be Saf

»
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Be shrFre™

[ — [y VP Y

Pushing Boundaries with dss+

In December 2023, we launched BESAFE+ to further elevate our safety culture. Partnering with global
safety leaders, dss+ (formerly Dupont Sustainable Solutions), we aimed to achieve an inter-dependent
Safety Maturity Level, where care for each other is paramount.

Our focus on leading safety indicators in FY 2023-24 is evident through:

200+

Knowledge Capsules

every year

Every weekday, a short
communication through email on
Safety topics by Corporate Safety
and Compliance Head

900+

Besafe Huddles

A besafe huddle is a 15-minute
online session wherein various
safety-related learnings are
shared three days a week with
200+ participants

90+

Learning from Incidents
(LFI) Sessions

LFl is a one hour dedicated session
every month for sharing learnings
from internal and external incidents

with 300+ participants

»
2000+
Behaviour Based

Safety (BBS)
Every month, these BBS Rounds

are done to endorse positive safety

behaviour across AlL

»

Internal Inspections

GPC (General Plant Conditions)
rounds are done every month

across AlL to identify and
correct unsafe conditions

1500+

Work Permit Audits

Every month, these audits are done
to ensure compliance of the work

permit conditions

» » »
Gate Meeting Monthly Safety Themes Monthly Safety
On the 4™ day of every month this Every Year Video Competitions

meeting is done in all divisions to

recognise the good work in safety
by on-roll and contract employees

Remarkable Results

Every month focused efforts on
one safety topic is made to raise
awareness on the shop floor

Every year, these competitions
are conducted to foster the
involvement of employees and

encourage learning from incidents

LTIFR (Loss Time Injury
Frequency Rate):

Dropped from 0.37 in 2020-21
to 0.04 in 2023-24

LTISR (Loss Time Injury
Severity Rate):

Reduced from 460 in 2020-21
to 2.37 in 2023-24

Safe Days and Hours:

10 out of 16 divisions have
surpassed 1000 safe days,
and 8 divisions have exceeded
5 million safe man-hours

Through BESAFE+, we are achieving safety milestones and continuously redefining what it means
to be truly safe, ensuring every individual’s well-being and fostering a culture where safety is

everyone's responsibility.
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)) Promising Tomorrow

Scaling Up
For The Future

When we promise a better tomorrow, we mean it across the
board — from our stakeholders to our country and the earth. Alls
purpose of creating the ‘Right Chemistry for a Brighter Tomorrow’
guides our actions, vision, and goals. Growth and expansion are
embedded in AlLl's DNA and our combined strategies of the vision
“Global Partner of Choice” and mission “Delighted Stakeholders”
have been the guiding philosophy behind all our expansion

plans. Through targeted and disciplined expansion programs,
AIL has successfully grown both horizontally and vertically over
the years, managing complex partnership-linked projects for
global majors. These projects were effectively managed by AlLs
in-house and dedicated engineering, procurement, and project
execution teams, without compromising on safety, quality,
workmanship, or compliance.

Over last few years AlL has been investing into various capacity
expansions for its key processes, revamp and restoration of its aged
units, projects for long-term contracts, etc. While most of these expansion
initiatives have been completed, the few which are under execution

phase, such as Nitrotoluene expansion, Ethylation expansion, Phase 2
Acid revamp-cum-expansion, expansion and debottlenecking of few other
speciality chemicals are also on track and expected to be completed in
FY24-25. These capacity expansions are in line with AlLs plan to cater to
the growing demand for Indian supplies and thus will support in further
strengthening its global position.

1,358 Crore

CAPEX for FY23-24

»

21,500 - 1,800 Crore

CAPEX Plans for FY24-25

un
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Expansion Highlights for FY23-24

» » » »

Commissioned Completed Phase 1 Channelised renewable Commissioned a state-
expansion of NCB of Acid Unit revamp energy (solar and wind) of-the-art ETP unit at
capacities from 75KTPA cum expansion. through its new 13.2 MW Jhagadia to augment
to T08KTPA. hybrid power plant. and gear up for its

future effluent load.

Expanding AlLs Portfolio

AlL is in the process of introducing a new value chain, i.e. chloro toluene and its downstream products. While
foraying into these complex chemistries, we are in the process of actively implementing the cutting-edge
technologies and processes driven by inhouse innovation. To cater to the growing CMO & CDMO opportunities in the
speciality chemical sector, we are in the process of setting up a one of its kind multi purpose plant. We have utilised
various state-of-the-art technologies and tools to validate, simulate, and analyse the scalability of these new product
developments with the higher level of accuracy and reliability, which will support faster streamlining of operations
from its startup. These newer products/ chemistries will cater to various market segments, including agrochemicals,
pharmaceuticals, pigments, and other speciality applications giving AlL the ability to address diverse market needs.
These capacities are expected to get commercialised in a phased manner starting from the end of FY25, with most
capacities coming on stream in FY26. These new products are expected to operate at higher EBIDTA margins and
thus are expected to drive niche returns from FY27 and beyond.
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Approaching
Tomorrow With
Promising Strategies

To navigate the dynamic speciality chemicals landscape, we are committed to advancing our investments
in research and development, augmenting manufacturing capabilities, adopting new-age digital solutions
and optimising production efficiencies. We aim to meet increasing customer demands, sharpen our
competitive edge, and fuel rapid growth. We are poised to capitalise on abundant opportunities ahead,
forging a path toward a sustainable and promising future.

To achieve our goals, we have identified three strategies- Existing Business Enhancement, Strategic Partnerships and
New Business Ventures and Strategic Value Chains. These strategies form a part of our execution in the present for
promising results in the future.

Existing Business Enhancement

Expansion and Margin Improvisation

We are committed to strengthening our business operations by focusing on volume expansion and capacity ramp-up
in key projects. Additionally, we aim to achieve margin expansion through meticulous product mix optimisation within
our existing assets.

New Product Introductions

Innovation is at the core of our strategy. We plan to introduce multiple value-added products to carve a niche in
specialised market segments. Leveraging our robust R&D capabilities and the upcoming MPP asset, we will swiftly
commercialise products linked to existing value chains, addressing the growing demand for low-volume-high-value
products across diverse sectors.
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Partnerships are central to our growth strategy at AIL. We are dedicated to deepening relationships with existing
partners while actively pursuing new collaborations with both large conglomerates and mid-sized enterprises in
domestic and global markets. These strategic alliances will enhance our reach and open new avenues for growth
across various sectors. A notable example of this is our 50%-50% joint venture with UPL, marking a pioneering
collaboration between two major Indian companies to develop, manufacture, and market downstream and value-
added chemical intermediates for global markets.

» »
Exploring Sunrise Sector New Value Chains and Vertical Integration
AlL is set to explore new value chains and To strategically select new value chains, we
develop an end-use-driven product portfolio rigorously evaluated numerous potential options
witin sunrise sectors, including organic flow and significantly narrowed the range for further
batteries, CO2 capturing molecules, polymer preliminary analysis. From this, the most
recycling additives, carbon nanotube additives, promising options will be shortlisted for in-depth
and polymer solutions for membranes. Our analysis. This will involve comprehensive market
customer-centric innovation will focus on research, risk assessment, and feasibility studies
creating products tailored to specific end-use to ensure alignment with our strategic goals
applications, targeting high-growth markets such and long-term vision. Additionally, we are also
as electronic chemicals, niche energy chemicals, exploring vertical integration opportunities to
and speciality additives. Additionally, we are enhance supply chain resilience, ensuring supply
evaluating opportunities in chemicals promoting security and price stability by integrating key raw
recycling and related downstream value-added material streams.
products and materials.

These initiatives will involve investments in cutting-edge technologies and collaborations with a diverse range of
enterprises, startups, and technology providers. Through these strategic initiatives, AlL is well-positioned to achieve
significant growth and establish itself as a leader in the speciality chemicals industry. Our commitment to innovation,
strategic partnerships, and market expansion will ensure we continue to meet the evolving needs of our customers
and create sustainable value for all stakeholders.
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Innovating The
Future

At AIL, our focus on sustainable R&D excellence is not just a commitment, but a promise for a future that
is responsible, sustainable, and filled with promising innovations.

Our expert scientific teams, spread across locations, are the driving force behind our
R&D excellence. Their continuous efforts create differentiated and relevant products focused on
developing sustainable, next-generation, science-based solutions.

X85 Crores 250+ 15

R&D spend R&D workforce patent applications
for corresponding to
10 patent families

Our R&D Edge

» » » » »
Strong in-house  Solid product Inherently safe  Highly State-of-
innovation pipeline processes skilled R&D the-art
capabilities and professionals facilities

focused area

Certifications
FDA: License No.: NABL ISO/IEC 17025:2017;
MH/105166 Certificate No.: TC10623
PO AND DRUG
ADSNISTRATION
ISMS ISO/IEC 27001:2022; ISCC-PLUS-Cert-
Certificate No.: IS 756054 IN201-20240313
!’:J! E
E_
{
I
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Pioneering Innovation Through ARTC

We are revolutionising the chemicals industry and growing stronger by bringing innovations to the market through our

robust R&D expertise. We boldly embrace unexplored technologies to explore new business possibilities.

Our R&D arm, Aarti Research &
Technology Centre (ARTC), works
towards creating new chemistries with
250+ scientists.

(9

7<)
%
AN

'.

S

We develop new chemistries like
Photochemistry, Balz-Schiemann,
Vapour Phase Chemistry, Fluorination,
Henry reaction, Hoffman Degradation,
Isomerization and Grignard Chemistry.

%>

)

Synthesised strategic building blocks
used in industries like agro, colourant,
polymer, and pharmaceuticals.

©

Filed 15 patents covering areas such as
diazotization, Bamberger rearrangement,
Balz-Schiemann, Sulfonation & Oxidation,
Photobromination, Chlorination,
Hydrodechlorination, Nitrilation,
Amination, and Chlorination.

Key Milestones

»

Commissioning of a 30,000sq.

ft. ARTC Phase-2 with a state-of-
the-art process safety, lab scale-up,
strategic technology and process
intensification lab

»

Commissioning of a high
pressure facility

»

A new pilot facility and supporting
analytical lab under process to aid
speedy scale-up of the process
while supporting the existing pilot
facility at Vapi

»

Completion of the pilot scale-up
of new chemistries such as
Photochlorination, Isomerization,
Grignard Chemistry, etc.

»

Infrastructure identification and
capability building into the niche areas
like Electronic chemicals, Energy

chemicals, Sustainability chemicals, etc.

»

Enhanced data security and data
management accredited by ISO
27001:2022
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Revenue-generating Models

ARTC's unique business model offers analytical testing, process safety testing services while initiating CDMO
business model with focus on Partnership Discovery, Development, Optimisation, Intensification and Manufacturing of
intermediates and building blocks in the speciality chemical sector, thus generating revenue for the research arm.

» D 2

Business Management Function: Expertise in Diverse Chemistries:
Enhancing our customer-based Ammonolysis, Chlorination,

R&D service to deliver greater ~ Diazotisation, Halex (Fluorination),
value to stakeholders. " Hydrogenation, Nitration.

Our comprehensive CDMO services for customised chemical synthesis of speciality and acceptable chemical
compounds across various industries have opened new horizons for R&D.

» >

Legacy Chemistries and Comprehensive Service Basket:

Strategic Technologies: From gram to multi-tons scale, ensuring

Strongly backing our CDMO services. compliance and client expectations.

Product Development in the Last 3 Years

In-house developed Pilot scale-up of

45+ 40+ 20+

products products in pipeline products

Our product development plan and review process allows us to carefully assess different synthesis
options for new products, focusing on sustainability.

20 § &

Synthesis Carbon Footprint Life Cycle Technology
Route Selection: Measurement: Management:
Emphasising cost For products reaching Cost and waste
efficiency, environmental pilot scale-up. reduction programs
impact, safety, and for existing products.

overall efficiencies.

e




Technological Advancements

Corporate Overview

Our Technology Centre in Vadodara, operational with over 120 engineers, helps us discover new partnerships and

market opportunities for unexplored chemistries and strategic technologies.

Collaboration with
Academic Institutes:

Developing advanced
technologies like
divided-wall columns
and simulated moving

Software Capabilities:

Aspen, Mixit, and
Dynochem are

used to validate,
simulate, and analyse
scale-up studies.

©

Information Security
Management
System (ISMS):

Handling R&D
cybersecurity
management backed

bed chromatography
(SMBC), etc.

by digital tools to
safeguard new patents.

Key Technology and R&D-Focused Initiatives in FY24-25

Led by our R&D excellence, we delivered significant innovations, focussed around sustainability

across our business segments.

»
New Pilot Plant Commissioning:

For the scale-up of upcoming
new products.

»
Exploring New Technologies:

Pinch technology, carbon capture,
and extractive distillation for
new product development.

At Aarti Industries, we lead by innovation, propelling the industry towards an innovative and

prosperous tomorrow.

»
Process Intensification:

Staying updated with recent
advancements in technology.

»
Leveraging Al:

Artificial Intelligence for new route
scouting and innovation.
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Rewiring Today For A
Tech-driven Tomorrow

We have been in the midst of the fourth Industrial Revolution (Industry 4.0), a transformative
period reshaping how organisations function and operate. Due to this, companies have undergone
a shift in their perspectives regarding the dynamics of investing in digitalisation and its profound
impact on their day-to-day operations.

Whilst the current Industrial revolution has brought about significant changes in different areas of
businesses viz. Manufacturing, Research and Development, Commercial, Supply Chain, Procurement, the
future industrial revolution will shape technology-driven systems into sustainable, resilient, human-centric,
and value-driven ecosystems.

By harnessing the transformative potential of advanced technologies, we have accelerated digitisation and
digitalisation across all our business processes to propel our growth forward. We embarked on our digital
transformation journey in FY22 with UNNATI.

Key Initiatives Delivered Under UNNATI 1.0:

Re-Imagine Digital

Enterprise Digital Roadmap was created focusing on RUN
(Maintain existing Digital capabilities), GROW (Replace

/ Enhance Digital Capabilities) and TRANSFORM (Adopt
New Target State Digital Capabilities)

Foundation For Digital Fabric Laid

Robust Digital Foundation was established based

on a future-proof, scalable, secure Enterprise
Architecture where several state-of-the-art global tier
1 digital platforms were selected, and implementation
of the same was initiated

Transformation Of Core Business Processes:

» A digital transformation roadmap for financial
processes was created

» End to end procurement processes (Supplier
Relationship Management, Sourcing,
Contracting, e-auction, Post Order Management)
were completely revamped and made ready
for digitisation

» The future roadmap for transforming
manufacturing quality was defined
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Digitisation Of Core Business Processes Road ahead

At AlL, embracing technology isn't just a strategic move
but a fundamental requirement. We stay committed to
investing in futuristic and innovative technologies that
will help us stay competitive in today’s rapidly evolving

» Core finance processes were transformed through
automation and digitalisation

» Enhanced 360-degree customer experience was
enabled on a state-of-the-art CRM platform

» Digitisation of project planning, managing,
executing project work, budgeting, risk
management, and project control using a global
tier-I cloud-based project management platform

» Diverse processes like Kaizen, Occupational
Health Management, and Analytics Lab
Management were digitised on a futuristic ‘Low
Code No Code’ platform

» Digitising of engineering document
management workflow

Best-in-class IT Infrastructure
Cybersecurity Roadmap

» The entire IT network was modernised across all
office locations and manufacturing sites

» Zero Trust Architecture, Secure Web Gateway,
Email Protection, and Data Leakage Prevention
have been implemented

» Security Operations Center (SOC) is running 24x7
enabled on a cloud-based platform with real-time
monitoring with threat intel and advisory

»

UNNATI 1.0 laid out a promising stage-wise strategy
and a detailed digital roadmap designed to support
AlLs growth plans.

business landscape.

Some of the critical initiatives
being implemented

»

»

»

»

»

»

Next-gen Cloud Based ERP (Rise with SAP)

will be implemented, providing a future ready
innovation driven and scalable platform, focusing

on standardisation and simplification of business
processes and unleashing efficiencies and enhancing
user experience

Digitisation of the Source-to-Pay (S2P) process to
boost seamless partner collaboration, ease of doing
business and enabling Partner Delight

Digital transformation of manufacturing quality
processes enabling enhanced, Quality Culture and
Paperless Labs

Enhanced decision-making and enabling a data
driven organisation

» Harmonisation and digitisation of organisation-
wide KPIs through analytics with a cloud-based
data warehouse/data lake platform

» Real-time Manufacturing Insights through a state-
of-the-art digital twin platform

» Unleash the power of data through Al/ML and the
implementation of generative Al

Digitisation of all peripheral business processes

Continuous improvement on IT Infrastructure and
Cybersecurity, and educating the entire organisation
on safe behaviour and practices
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), We Are Sustainable

A Greener Tomorrow

Our commitment to environmental sustainability goes beyond compliance, guiding our holistic journey of
environmental protection initiatives thus fostering our purpose to reduce our ecological footprint and foster
a greener world. Our ESG (Environment, Social, Governance) directly impact the environment, society and
the people working at AIL. We are relentless in our effort to ensure we function with the highest standards
in this regard. We have established clear and measurable objectives aligned with industry best practices
and global sustainability framework such as GRI ( Global Reporting Initiative), UNSDGs (United Nations
Sustainable Development Goals, TCFD (Task Force for Climate related Financial Disclosures.

We rigorously evaluate the
environmental footprint of our
operations, supply chain practices
and overall business conduct through
comprehensive assessments.

These evaluations provide valuable
insights that help us identify areas
for improvement and make informed
decisions driving positive change.

Clear and measurable objectives
have been established, focusing on
key areas such as carbon emission
reduction, water conservation,

and waste management.

Regular monitoring and assessment
ensure we stay on track and adapt
our strategies as needed.

By calculating the product carbon
footprint of all our products, we

gain a deeper understanding of the
environmental impact of our products,
and processes. This understanding
allows us to develop strategies for
continuous improvement.
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Key Sustainability Highlights

1 ’
sites with Zero Liquid
Discharge ready facilities

92

waste recycled with 8%
being disposed responsibly

4/

of total
water recycled

1.5 1a

lives benefitted through
CSR activities

8,200

water was harvested
through rainwater

14.29

women at the board level

We engage with our prioritised
stakeholder groups to understand what
matters most to them and how we can
meet their expectations. Our approach
to efficacious stakeholder engagement
includes continuous interactions to
incorporate their valued inputs for value
creation and capitalise on opportunities
to strengthen existing partnerships.
Furthermore, this approach helps
identify key improvement areas

across our business activities and

drive sustainability embedded
organisational strategy.

We focus on employee engagement
and ensuring mandatory training
hours for all. By having a diverse
and inclusive workforce, we create a
supportive environment that drives
innovation and excellence.

We are committed for 100% compliance
with anti-corruption practices,
reinforcing our commitment to ethical
conduct and governance.
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Protecting Nature’s Resilience;
To Nurture the Earth’s Tomorrow

A Testament to our Sustainable Promise

LH' Wi SNeppP ) - ,;L N6 | susTANALYTIcs  CRISIL
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Energy Conservation 6 3 mi"ion

We have taken notable steps towards energy conservation

initiatives, resulting in 6.3 million KWH of energy savings. KWH

Key initiatives of energy saved through
» Boiler with VFD, air conditioners with variable regulating various initiatives

volume (VRV) systems.

» Equipment upgrades featured the replacement of ammonia
compressor chillers with VAM, installation of back pressure
turbines, and converting batch processes to continuous.

» Begun consumption of Renewable electricity: 13.2 MW of
hybrid renewable energy. 3 O' O 0 0

» Process trials with Bio-ethanol for elimination of 2
liquid fuels. TCO e

» Avoiding steam venting by installing Steam compressor for
converting low pressure steam to medium pressure steam.

Reduction due to
de-bottlenecking of

» Significant investments in waste heat recovery and .
BT nw very waste heat boiler

MVR installations were made to further reduce energy
consumption and CO2 emissions.

Carbon Reduction 97 71 8
’

We have driven significant strides in carbon reduction through

strategic initiatives. TC O 2

Key initiatives emissions were avoided
» Submitted science-based target initiative (SBTi) by utilising steam from

for validation. the distillation condenser

» Installed boilers capable of 100% biomass
load utilisation.

» Exploring further avenues for reducing carbon footprint
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Water Management

We have implemented several initiatives to enhance water management and reduce wastage.

Key initiatives

Recycling Conservation efforts  Zero Liquid Discharge improvements
Increased water recycling Enhanced process Implemented advanced effluent
through enhanced steam efficiency through treatment plants at key manufacturing
condensate recovery. effluent recycling. sites, incorporating biological

treatment, reverse osmosis, and STPs.
» » »
Installation of Rainwater Reduced steam Transitioned from Multiple Effect
Harvesting (RWH) systems consumption via Evaporator (MEE) to more efficient
resulting in a 25% increase to improved Energy Mechanical Vapour Recompression
over 8200 KL harvested. Management Systems (MVR) technology.

(EnMS) like MEE and RO.

DS
7

Preparation of 11 Zero Liquid Discharge (ZLD) ready facilities,
significantly reducing fresh water consumption.

»

Recycling 44% (11,65,616 KL) of water, with 66% from boiler
condensate and 34% from process water.

Waste Management .
2 sites

certified as Zero

waste to Landfill

We have implemented proactive measures to enhance waste
management practices, focusing on efficiency and sustainability.

Key initiatives

Upgraded waste storage areas across manufacturing
locations to enhance safety and compliance

Achieved 92% recycling of hazardous waste

» » » » »

Enhanced moisture  Diverting landfilland Source reduction Implemented Adopted
reduction in waste incinerable waste to  strategies and 24x7 hazardous membrane filter
through equipment  co-processing. conversion waste tracking press technology
performance of waste into and pre-transport  to replace
improvements. valuable products.  route planning. conventional

filter presses,
enhancing waste
management
efficiency.
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), We Are People-centric

Thriving Tomorrow

Our people are the driving force behind our transformative
journey. We've cultivated a people-centric ecosystem that
thrives on a hierarchy-free culture. Our initiatives of the
year were majorly focused on cultivating a thriving culture,
boosting the Employee Engagement & Well-being and
creating a path for Employee Development.

Our culture forms the core of our processes,
systems, initiatives, and future strategies.

We aim to empower, engage, ensure well-being,
and foster our employees’ professional and
personal development. We have co-created
Aarti Engaging Leader(AEL), our leadership
model which aligns our people to All's

values of Care, Integrity and Excellence.

AEL Framework empowers our employees to
operate in a natural state of action, work in
alignment, be a cause in the matter, listen and

speak powerfully, and helps us to reinforce our J
goal of building a world-class organisation. {

Aayam, our flagship program, is pivotal in
strengthening our culture-building initiative,
Expanding Horizons. This journey is
designed to realise, transform and harness
the extraordinary potential of our people.
Aayam focuses on human behaviors and
human relationships within the company,

for making AIL a workplace that encourages
the practice of listening and is an epitome of
ownership, accountability, high performance
and leadership. Since its inception, Aayam,
has been our foundational initiative of culture
building. This year we have developed 600+
managers and leaders.

22,4( 240
manhours of culture manhours of expert driven
building workshops 1-1 coaching sessions
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Employee Engagement and Well-being

We understand that high-performing teams thrive when their well-being
and engagement are prioritised. Our employee engagement efforts ensure
continuous connection and understanding of our employees’ commitment
to their roles. Voice 4.0, our latest employee engagement survey achieved
extraordinary results wherein the engagement score improved from 4.14 to
4.42 (in the top quartile, globally) out 5.

We have clearly defined the dimension of employee well-being and ways to
enhance it. Our comprehensive, employee-centric programs address various
aspects of their lives, including health and wellness workshops, career and
financial development opportunities and social events, and avenues for
contributing back to the community.

Anahata, the Employee Assistance program, another unique practice
provides support across various life dimensions, including, nutrition, financial
advice, relationship advice, parenting and special access to articles and
assessments to employees and their family members.

»

To assess the well-being levels of employees and understand the
perception of their well-being at workplace, we conducted a unique
survey. The survey assessed the employee perceptions into three
areas-thriving, struggling and suffering. 65% of the participants fell
in the thriving category, negligible percentage were into suffering
category. To further strengthen this, many initiatives were planned
right from communicating the results to launching various initiatives
around the same.

S T I

Physical Career Social
Well-being Well-being Well-being
Our “My Health is Achieving the With an 85"
Near Perfect” scores 86" percentile in percentile ranking in
soared to the 97 “Everyday | Learn “Friends and Family
global percentile, Something New” Give Positive Energy,”
demonstrating the reflects our dedication  we highlight the
effectiveness of our  to fostering strong, supportive
health initiatives. professional growth community we

and satisfaction. cultivate within AIL.

Based on the well-being survey results, we have introduced a unique
intervention- ‘Monthly Conversation’, which encourages regular dialogues
between team members and managers, fostering a sense of belonging and
understanding.

Through these well-being initiatives, AIL envisions a promising future for

our employees and communities. We continuously refine these programs

to ensure each employee thrives personally and professionally, creating a
ripple effect that benefits us. As our employees grow and flourish, so will we,
driving innovation, performance, and long-term success.

37



Aarti industries Limited Annual Report 2023-24

The Metamorphosis 2.0 Initiative

3200 employees enabled by this immersive program

In response to the evolving needs of our workforce, we developed and implemented Metamorphosis, a
distinctive intervention tailored for our early-career professionals with 1-8 years of experience. The program
was initiated to familiarise these employees with the company’s essence and DNA, guiding them towards
becoming successful manufacturing professionals.

Key components of the program include:
» New employees are given an in-depth introduction to All's mission, vision,
and values, ensuring they understand and align with the company’s goals and culture.

» Targeted workshops focus on the specific skills required in the
manufacturing sector, helping employees build a strong foundation for their careers.

» Sessions on managing stress and promoting well-being are
integrated into the program, addressing the holistic needs of early-career professionals.

Implementation and Success

Metamorphosis 2.0 is conducted internally by people leaders and is anchored by the Chief Human Resource
Officer. The outcomes have been phenomenal, demonstrating significant success in various areas:

» Participants report a stronger sense of belonging and alignment with Alls
culture and values, which has fostered greater engagement and loyalty.

» Early-career professionals have developed critical skills, making them more
effective and efficient in their roles.

» The program'’s focus on well-being has helped employees manage their stress
better, improving their mental health and productivity.

» Many participants have experienced accelerated career growth. i

»
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»
Health For All; By All (HABA)

The HABA initiative exemplifies our commitment to holistic wellness. This comprehensive program is
specially designed to empower AIL employees to take control of their wellness and move towards better
health through various engaging activities. HABA offers a wide range of activities and resources tailored to
meet the diverse needs of our employees.

The program includes:

10k Steps Challenge

This challenge encourages employees to increase their daily physical activity by aiming to
walk 10,000 steps each day. It fosters a fitness culture and promotes friendly competition and
camaraderie among teams.

Dietary Guidance

Provides personalised nutritional advice to help employees make healthier food choices. This guidance
aims to improve overall nutrition and foster long-term healthy eating habits.

Meditation & Stress Management

Offers sessions on meditation and stress management techniques to help employees manage
stress and enhance their mental well-being. Sessions are designed to be practical and easy to
integrate into daily routines.

General Health Awareness Sessions

Informative sessions on various health topics, raising awareness about common health issues and
preventive measures. These sessions empower employees with the knowledge to make informed
health decisions.

Impact and Outcomes

The initiative has had a significant positive impact on the health and well-being of AIL employees.
Key outcomes include:

» Participants have reported feeling more energetic and motivated to
maintain an active lifestyle.

» Employees who have received dietary guidance through HABA have reported
making healthier food choices and experiencing improvements in their overall nutrition.

» Meditation and stress management sessions have equipped employees
with practical tools to manage stress, resulting in improved mental health and reduced anxiety levels.

» General health awareness sessions have increased knowledge about
various health issues, leading to more proactive health management and preventive care.

The HABA initiative is a testament to our commitment to holistic wellness for every employee. By offering a
comprehensive array of activities and resources, HABA empowers employees to take control of their health
and move towards better well-being. This initiative not only enhances the health of individual employees but
also contributes to a healthier, more productive, and engaged workforce.
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Employee Development

Our Learning & Development Strategies are steadfast in advancing our business objectives, fostering a mutually
beneficial relationship between employee growth and company success. Our initiatives focus on equipping employees
for current challenges while also preparing them for future demands, ensuring a dynamic and adaptable workforce.

By prioritising the development of internal talent, we cultivate a deep reservoir of skills and expertise that are finely
tuned to our unique business needs. This approach not only enhances employee satisfaction and retention but also

drives innovation and operational excellence.

MOOCs and Microlearning:

With an average employee age of 33 years, our organisation
recognises the need for specialised, modern, and focused
learning methodologies to cater to our dynamic workforce.
In alignment with our digital transformation journey,

we have leveraged “Aarti Training Online Management
System” in collaboration with Massive Open Online
Courses (MOOCs) with reputed online learning platforms.
We emphasise active engagement with the platform,
providing MOOC access at no cost to ensure an unhindered
e-learning experience. Leadership Development in
employees has been cultivated through these platforms

of formal learning with various courses from top notch
universities across the globe. Our commitment to
continuous learning has resulted in a remarkable 689%
increase in the utilisation rate of the MOOCs platform over
the years. Notably, in our engagement survey, score for the

Behavioral Competency-based Interventions

We curate and contextualise various behavioural training
programs like the Personal Effectiveness Program (PEP),
First Time Manager Program (FTMP), and Swayam

Ka Vikas (SKV) to enhance interpersonal skills and
improve team collaboration.

question “The training | have received is adequate to
do my job well” has improved significantly from 3.78
(28" percentile) to 4.35 (72" percentile) globally.

Our role-based annual training calendar, covering
areas such as Sustainability, Functional Skills, and
System Compliance, is developed collaboratively with
input from employees’ line managers. Each employee
is required to complete 32 hours of training annually.
People managers play a crucial role in developing their
team members. Adherence to this calendar is vital,
with some departments logging up to 100 hours of
training per employee.

employees engaged in training session

B

Hours £

Of training were conducted.
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Higher Education Policy:

We support our employees
Q to become ‘Future Ready’ by Q
providing higher education
opportunities, with 29 individuals
currently enrolled in various
Degree programs, Specialisations
and Management programs at
top-tier colleges.

@

Kshitij Programme:

This initiative provides
non-chemical engineers

with essential insights

into chemical engineering.
This year, we invested in more
than 1,600 man-hours of
training through the program.




Talent Management:

Our commitment to cultivating talent from within drives
our talent management initiatives. We are dedicated

to the holistic development of our internal talent.

We prioritise providing the right resources and cultivating
a nurturing culture, understanding that capability building
and cultural development are mutually reinforcing.

Our future talent pipeline is built through a strong
talent management process and targeted capability
interventions, rejecting the “one size fits all” approach.
Our competency framework guides personalised

talent reviews, segmentation, and development
initiatives, ensuring each individual’s unique potential is
recognised and nurtured.

Partnering with external experts, we have evaluated
over 400 Managers and Leaders using the Aarti
Leadership competencies and cultural attributes.
This comprehensive process includes self evaluation,

Corporate Overview

Manager and L2 evaluation, stakeholder feedback,
external validation, all aimed at identifying and fostering
leadership qualities. Our Talent Segmentation strategy
employs a 9-box matrix grid to categorise employees
based on past performance and future potential,
providing critical inputs for our Vertical Talent Strategy
for all verticals. This strategy provides valuable insights
into talent health and succession planning. We design
tailored development paths for employees, categorised
by their readiness for leadership roles, blending
experiential projects, social mentorship, and formal
learning to bridge leadership gaps. Initiatives such as
one-on-one coaching sessions and immersive learning
labs enhance the learning effectiveness.

Our internal job posting platform empowers every
employee to pursue their career aspirations and

apply for opportunities across the organisation.

This process evaluates candidates on their technical and
behavioural competencies, ensuring a fair and thorough
assessment for all.
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We onboard over 100 campus hires from top-tier colleges each year, bolstering our leadership pipeline.
These recruits undergo a rigorous one-year training program to ensure seamless integration into the organisation.
Through our Progressio initiative, we aim to transform these fresh hires into future leaders, fueling our company’s

continued success and growth.

Progressio Journey:
Cultivating Future Leaders

The Progressio Journey for fresh campus hires has
evolved significantly, reflecting our commitment

to developing the next generation of talent. In FY
2023-24, we hired 144 trainees from 44 top-tier
engineering and MBA colleges, enrolling them in

18 academies within AIL. Each academy follows

a streamlined structure encompassing Common
Training, Functional Training, and On-the-Job Training
(OJT). Every campus hire has a well-defined learning
journey mapped in our Learning Management System
(ATOMS 2.0), ensuring that our internal trainers
meticulously plan and execute training. This phased
approach guarantees comprehensive skill
development and brings young talent with innovative
and fresh ideas into our organisation, preparing our
trainees to tackle new challenges and responsibilities
confidently and competently.

»

Eklavya:

We believe in democratisation of learning and
growth. Eklavya, our flagship training intervention
powerfully drives this democratisation agenda with
full integrity. This program is designed to prepare
associate family employees (Field Operators and
DCS Supervisors) for their next job role.

Through this initiative, we have successfully
promoted 64 Field Operators and DCS
Supervisors from the first batch. This initiative
underscores our dedication to professional
development and enhancing our workforce’s skills
and career advancement.




Nurturing Procurement Excellence
With PACE Program

The Procurement Agility and Capability Enhancement (PACE)
program stands as a testament to our commitment to nurturing
talent and driving organisational excellence.

This transformative initiative began with a comprehensive
assessment of over 50 leaders, managers, and officers across 14
technical competencies essential to procurement.

The journey started with a meticulous evaluation process, where
participants, alongside their managers, self-assessed against
predefined proficiency benchmarks. This thorough evaluation
provided a detailed understanding of the current skill landscape
and identified key areas for development.

The insights garnered from this process formed the foundation
of personalised Individual Development Plans (IDPs) and a Group
Development Journey. The IDPs were tailored to each employee’s
unique needs, following the 70-20-10 learning model. The Group
Development Journey, driven by in-house Subject Matter Experts
(SMEs), included competency-based sessions, industry expert
talks, book reviews, and doubt-clearing sessions, fostering
individual growth and development.

This strategic approach to talent management and capability
enhancement has significantly impacted employee growth at AlL,
resulting in a remarkable 60% increase in internal talent mobility.
Through PACE, Aarti Industries has not only cultivated a culture

of continuous learning and development but also positioned its
workforce for sustained success.

Corporate Overview
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)) We Are Responsible

Empowering Lives For An
Empowered Tomorrow

At AlL, we not only seek ways to facilitate the today’s needs of the communities around us but also
build a promising tomorrow for them. Embracing a people-centric philosophy, our CSR initiatives,
primarily driven by the Aarti Foundation and led by our partners, aim to create lasting change

in education, healthcare, and environmental protection and while we cater to the needs of our
communities today, we recognise that robust infrastructure is the cornerstone of thriving communities.
To create the right ecosystem, a substantial portion of our CSR investments in FY 2023-24 was made
towards infrastructure development, be it developing educational infrastructure, healthcare facilities or
setting up computer centres rurally. By building strong foundations, we are empowering communities
to grow, learn, and flourish. Through our resilient efforts, we are consistently working towards a better
future for communities across India.

R17.5 Crores

Total CSR spent

Key Focus Areas

(L

== b4
Infrastructure for
Education and Skill Healthcare Education,
Development Healthcare,Tribal and {
Rural Development ;
& ®
Y/ ¥
Environment, and Women
Water Conservation Empowerment

i

Tribal and Rural
Development

Livelihood
Opportunities

Other Initiatives
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Uplifting The Today Of Our Communities

Education and Skill Development

26.79 Crores 2,450

Amount Spent Lives Impacted

Ongoing CSR Initiatives

Our commitment to social responsibility is demonstrated through our
ongoing support for education in the communities we serve. For the past
five years, we have proudly supported four schools, directly impacting
the lives of over 1,500 students.

» »

Tulsi Vidya Mandir: Yusuf Meherally Centre (YMC):

One of the best schools in the region, funded by the YMC runs 3 different institutions-
Aarti Group. Vallabh Vidyalaya: Providing primary
Location: Nana Bhadiya, Kutch, Gujarat. and secondary education.

Students: 406 Students: 835

» Centers for Salt Pan Workers’ Children:
Shree Ram-Krushna Dev Vidhya Sankul: Primary education for children of
Primary and secondary Gujarati medium boarding salt paniEa:

school for 15t to 10™ standard.” Locations: 11

Location: Ratanpar, Kutch District. Students: 312

SUEIERLED Centers for Fishermen's Children:

» Primary education for children

Vicharta Samuday Samarthan Manch (VSSM): of fishermen.

Boys’ and girls’ hostel providing a safe and Locations: 3 -
supportive environment. Students: 48 3

Location: Ahmedabad.
Students: 476

Scholarship & Other Education Welfare

Our commitment to educational empowerment shines through our comprehensive scholarship programs and various
educational welfare initiatives, ensuring that deserving students have the resources they need to thrive and become the
leaders of tomorrow.

¥2.43 Crores 1,031

Amount Spent Lives Impacted

Institutions Place Lives Impacted Amount Spent
Shree Jethalal Nonghabhai Gada Vagad  Vasai, Thane 72 % 0.67 Crore
Education, Welfare & Research Center

Shri K.V.0. Jain Mahajan Mumbai Mumbai 422 % 0.21 Crore
Shree Kutchhi Visha Oswal Sthanakwasi  Mumbai 35 % 0.50 Crore
Jain Mahajan

Shri Hirji Bhojraj & Sons Kutchi Visha Mumbai 85 % 0.75 Crore
Oswal Jain Chhatralaya

Others 467 % 0.30 Crore
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Building The Tomorrow

Infrastructure Development Initiatives

We strongly believe in creating a robust infrastructure focused on enhancing education and skill development.
By investing in state-of-the-art facilities we aim to empower individuals and uplift communities through access to
quality education and training.

Lift for Upliftment (LFU) Initiative

Focus: Providing opportunities for students from marginalised backgrounds to pursue medical
studies with residential schooling.

LFU initiative, launched the Ulgulaan Educational Project to provide opportunities for students from marginalised
backgrounds to pursue medical studies with residential schooling. Currently the initiative is housed in a rental building
that is not adequate due to its fragile structure. LFU, with All's support, has acquired land to build a new campus.

This new facility will accommodate around 100 girls and 100 boys and provide necessary amenities such as a dining
room, kitchen, computer lab, library, and reading room to them. The expansion will enhance LFU’s educational offerings
and support services, improving both the quality of education and the overall well-being of students.

R0.65 Crore 200 61 students

Amount Spent Lives Impacted Enrolled
- T
- Past Achievements: Expansion Plan:
‘ Increase to 3 Gradual increase of Introduce a new Repeaters
v‘ batches from the | 11% and 12% batch Batch starting with 30
8 MBBS | 4 BDS | 5 BAMS current 2. sizes from 30 to students, increasing
! | 50-60 students to 40-50 based on
3 BHMS | 2 others completed e
. . over two years. capabilities and feedback.
medical graduation.
With this expansion, LFU is poised to significantly elevate its impact, empowering more students from marginalised
- backgrounds to achieve their dreams in the medical field.

D B i i B ii B B BB » -
V-Excel Educational Trust - Vicharta Samuday Samarthan Manch
Focus : School for Specially abled Children, Solapur : (VSSM)

Services provided by Trust: Focus : Creating residential and training
. k . ¢ Infrastructure for Nomadic Communities
Occupational Therapy, Sensory Integration Therapy, P GandhiNagar, Gujarat ( Since 2017)

Physiotherapy, Speech & Language Therapy, Special
Educational Therapy, Music, Yoga & Play Therapy,

Remedial Teaching Program for Learning Disability, Parent

Counselling, Parent Training. i‘l -54 Crore 900

70.40 Crore 300 Amount Spent Lives Impacted
Amount Spent Lives impacted 2
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@ Healthcare

¥7.61 Crores 755

Amount Spent Lives Impacted

Community Healthcare Welfare:

All's commitment to community welfare was
exemplified at the Mega Blood Donation Camp
in Bhachau on January 17, 2024. The event
collected 2024 units of blood, with 275 units
donated by AIL employees.

»

Impact:
2024 units of blood
collected

»

Focus:
Blood donation to
save lives
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Building The Tomorrow

»
- Shree Shanti Nath Educational Medical Research
& Charitable Trust (Powai y
YEL) s ¥
%0.75 Crore 300
Amount Spent Lives Impacted
Focus: Impact:
Support for Renovation and adding facilities such as Capacity Increase from 100 patients per
Path lab, Eye OPD with OT, 4 dental chairs, OPG facility, day to 300 patients per day.
Stress test, Sonography, Physiotherapy, ENT, Ortho, etc.
» : : ,4 :
Shri K. K. Shah Sabarkantha Arogya Mandal (Vatrak)
%0.75 Crore 430
Amount Spent Lives Impacted
Focus: Impact:
Enhance infrastructure by providing CT scan machine. Minimize delays in diagnosis and treatment
especially critical in emergency situations.
)) N [ >> ........ I
Tirthankar Mahaveer Jain Hospital, JITO's Visionary
Nalanda Cancer Hospital

Focus: Focus:
- Contributing to JITO’s Visionary
Cancer Hospital

500-bedded facility, in collaboration with

Tata Memorial Hospital and Thane Municipal
Corporation. Partnering with JITO, we contributed
to the Dharmveer Anand Dighe Cancer Hospital
project in Thane. This new 500-bedded facility,

in collaboration with Tata Memorial Hospital and
Thane Municipal Corporation, aims to alleviate
patient congestion at Mumbai’s Tata Memorial
Hospital. The hospital is equipped with 8
radiotherapy units, a specialised chemotherapy
daycare, and a 50-bedded ICU with advanced
monitoring systems. The hospital offers
comprehensive outpatient department (OPD),
operating theaters (OT), day care facilities,
pathology services, and state-of-the-art medical
equipment, ensuring top-quality care for cancer
patients in Thane and surrounding areas.

Fully equipped 35,000 sqft hospital and 2
mobile hospitals

Driven by a shared purpose to enhance healthcare
accessibility in remote regions, we established the
Tirthankar Mahaveer Jain Hospital in Nalanda, Bihar.
This 205-bed, 35,000 sq ft facility features advanced
medical technologies, including imaging, lab equipment,
and telemedicine. With four operation theaters

and deluxe accommodations, it aims to provide
top-tier healthcare. Aarti Industries also introduced
two mobile hospitals, delivering crucial medical
assistance to remote areas. Regular health camps
and awareness programs are conducted by 2 Resident
Medical Officers, 4 Nurses, and 2 housekeeping staff
members to educate the community on preventive
healthcare measures.

70.90 Crore Lives to be Impacted:

In the nearby Vicinity T5 Crores Lives to be Impacted:
Amount Spent Thane and nearby
Amount Spent regions

iSL! i I
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%% Tribal and Rural Development

%1.04 Crol 41,183

Amount Spent Lives Impacted

Landless farmers, daily wage labourers and underserved castes are among India’s most marginalised
people. We have partnered with the Bhansali Trust and the Karunah Society for Development to support and
uplift these communities by providing community development in the forms of health camps, interest-free
loans and training in digital skills.

Details Category Place Lives Impacted Amount Spent
Bhansali Trust Tribal Bihar 40,957 30.86 Crore
Karunah Society for Tribal M.P. 226 %0.16 Crore
Development

Other Rural Bhachau, Kutch %0.02 Crore
Total 41,183 31.04 Crore

»

Empowering Communities through Karunah
Society for Development

%0.16 Crol 226

Amount Spent Lives Impacted

Focus: Enhancing the quality of life and
empowering tribal and rural communities through
comprehensive development.

We collaborated with the Karunah Society for
Development, a dedicated organisation committed
to tribal and rural development. Through various
initiatives, including Siksha Protsahan Kendras
(SPKs), increased access to loans for women, and
health camps, Karunah Society for Development is
making a significant impact on the lives of many.

Siksha Protsahan Kendras (SPKs)

The Karunah Society for Development has
established six operational SPKs in Pattan, Pabal,
Tiwarkhed, Mangona Kala, Godhni, and Somgadh.
These centers focus on enhancing educational
opportunities for children in these regions.
Furthermore, two additional SPKs in Gangapur and
Mangona Khurd have been sanctioned, with space
allocated by the respective villages. Teachers have
been identified and are currently undergoing
training in collaboration with existing SPKs.
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Health Camp Initiative

A mega health camp was organised at the society office in Prabhat Pattan village, near Ambedkar Bhavan,
focusing on general medicine consultations, eye check-ups, and blood tests.

The results were impressive:

» General OPD and Medicine: 129 patients

» Blood Check-up (HB, RBS, and Blood Glucose): 56 patients

» Eye Check-up: 38 patients, with 3 referred to Padhar Hospital for successful surgical procedures

Inauguration of Computer Centre in Tiwarkhed

The Karunah Society for Development inaugurated a computer center in Tiwarkhed, aiming to bridge the digital
divide and empower individuals with essential digital skills. The event saw the participation of village officials,
teachers, and other dignitaries. A single teacher currently manages the computer centers in Prabhat Pattan
and Tiwarkhed on alternate days, ensuring that both communities benefit from this initiative.

Interest-free Loans for Women's Groups

To support livelihood activities, interest-free loans were provided to women’s groups in Pattan.
This initiative empowers women by providing them with the necessary financial resources to improve
their economic conditions.

Impact:

Through partnership with the Karunah Society for
Development, AIL is making a tangible difference
in the lives of tribal and rural communities.

These initiatives not only enhance educational and
health outcomes but also empower individuals
with the tools and resources needed for
sustainable development.
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% Green Environment and Water Conservation

20.84 Crore 54,863

Amount Spent Lives Impacted

From water and soil conservation for farming to providing clean drinking water, we have partnered with a
number of trusts and organisations to promote chemical-free farming, increase the capacity of drinking
water reservoirs, revival of traditional water harvesting structures, and we also support animal healthcare.

Details Category Place Lives Impacted Amount Spent
Kutch Fodder Fruit & Forest Environment Khadir, Kutch 195 $0.01 Crore
Development Trust
Green Chemistree Foundation Environment Mumbai N.A. $0.07 Crore
Kutch Jal Mandir Abhiyan Water Conservation Kutch 52,003 %0.36 Crore
Shree Siddhivinayak Water Conservation Beed 2,665 30.28 Crore
Sevabhavi Sanstha
Sujalam Sufalam Jal Abhiyan Water Conservation Kutch N.A. 0.02 Crore
»

Reviving Kutch: Aarti Industries’ Jal Mandir Abhiyan

Focus: Revitalising water resources for sustainable
development in Kutch

Aarti Industries collaborated with Kutch Nav Nirman Abhiyan on the Jal Mandir Abhiyan, a comprehensive
water management and conservation initiative. The project focused on enhancing the capacity of existing
drinking water talavs (ponds) to benefit local communities and wildlife alike. With the main objective of
providing safe drinking water to the people of the region, recharging the groundwater resources, reviving
traditional water harvesting structures, and promoting the conservation of the local flora and fauna, this
initiative has helped in improving the availability and quality of water resources, reducing water scarcity and
promoting sustainable development.

%0.36 Crore 52,003 People + 33,184 Animals

Amount Spent Lives Impacted
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(@ Women's Empowerment

%0.40 Crore 54,680

Amount Spent Lives Impacted

The Aarti Foundation partnered with the Tribal Integrated Development and Education Trust (TIDE) to
support tribal women across 3,155 villages in Assam and Meghalaya. The trust works to empower women
by teaching them livelihood skills, educating them and also giving them access to proper health care.

Villages Covered 3700+ Villages of 10 Dist. in Assam
220 villages of 3 Dist. in Meghalaya
Total Staff 207 at Assam & 14 at Meghalaya

Micro Credit Groups (Self-help group)  TIDE have formed 14,500+ Micro Credit groups. Covering under 1,67,800+
Women families
Most of the families are now debt free

Income Generation Projects 900 training & awareness camps were organised in assam during the year for
women & girls.
Approx. 40 participants were present in each camp.

Total participants: 36,000
These camps are organised to create awareness about
various topics such as:-:-

» Hygiene
» Vices like alchohol, tobacco
» Injectable drug abuse which is common in north east
» Importance of education
» Intruders like bangladeshi
» Supplementry income by various means
» Family planning
» Organic farming, etc.
Mental Health Care Under this project at present 1250+ Patients are treated in 9 Camps

Livestock Opportunities and

Livelihood Opportunities Other CSR Initiatives

R0.40 Crore 15 R0.29 Crore

Amount Spent Lives Impacted Amount Spent

Details Place Lives Amount Spent
Impacted

Along with our partner, the Samast Mahajan -
Foundation, Ahmedabad, we worked to enhance Bhagwan Mahavir Kutch N.A. ¥ 0.20 Crore
the livelihood opportunities for marginalised people Pashu Raksha

by giving them opportunities to increase income Kendra
through job creation and training. Cattles in Maharashtra N.A. %0.08 Crore
Gaushalas
Others Kutch 20.01 Crore
= Total N.A. 30.29 Crore

Other CSR Initiatives- ¥0.09 Crore
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) How We Govern

Transparent Leadership:
Our Governance
Framework

Through good-governance, we arrive at effective decision-making that helps us strengthen our reputation as a
‘Global Partner of Choice’. Our Governance practices emphasises sustainability, prosperity, people well-being, and
partner delight. We view Corporate Governance as a reflection of our commitment to ethical conduct and responsible
business practices.

We embed the highest standards of corporate governance in our business operations, with prime focus on managing
our affairs in a fair and transparent manner. Our robust corporate governance mechanism is driven through our
policies, governance philosophy, and corporate codes, charters of Board Committees which is in accordance with
evolving laws and regulations.

Our Governance Framework
Transparency and Openness
v

ag

Board of Directors

Provide strategic direction Ensure long-term interest of the stakeholders
are being served
7
Board Committees
- O ﬁ 000 ]
999, & GipD =]
o & & = iy 7\
Audit Nomination Stakeholders’ Finance and Corporate Social Risk Management
Committee and Remuneration Relationship Investment Responsibility Committee

Committee Committee Committee Committee

Board Procedures

The regular meetings of the Board and its Committees are pre-scheduled. In case of special and urgent
business matters such as; major capex, critical appointments etc., requisite meetings are convened
ensuring utmost participation.

Based on the agenda, Meetings are attended by Members of the senior leadership as invitees which bring in the
requisite accountability and also provide developmental inputs. With its sheer focus on ‘Safety-first’ besides other
agenda items, measures taken by the Company on Safety and Sustainability, are discussed on a regular basis in
periodical meetings.
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The Board reviews the strategy, budgets & business plans, capital expenditure on an annual basis. It provides guidance
and strategic direction to the management in the light of the economic developments, both locally and internationally,
sectoral changes, competition, government regulations, etc.

Code of Conduct

This Code of Conduct specifies and helps the continued implementation of the Company’s values (Care, Integrity,
and Excellence) by establishing certain non-negotiable minimum standards of behaviour. It provides clear directives
on addressing ethical dilemmas, establishes mechanisms for reporting unethical conduct, and fosters a culture of
accountability across the Company.

Code of conduct orients daily conduct towards each other, our business partners and public accordingly. Through this
code, employees are guided by following principles -

» Avoid any conduct that could damage, or risk Company’s reputation.
» Act legally and put the Company’s interests above personal interests.

Further every director, supplier, customer, contract worker, contractor, consultants, operating on behalf of or for the
Company is subject to Code.

All Board Members and Senior Management Personnel affirm compliance with the code on an annual basis and the
declaration to that effect by Managing Director and CEO is attached to this report.

Compliance

We have an unwavering commitment to conduct business in strict adherence to relevant laws, regulations, and
industry norms. In collaboration with a global renowned professional we have adopted a third-party managed IT-based
Compliance Management System. It has a repository of all applicable regulations and requisite compliances. It has an
in-built alert system that sends alerts to the users and intimates concerned personnel about upcoming compliances.

A module on ‘Licence Management' into our compliance management system is added. Newly added licence
management system helps us in tracking the validity and renewal process of all applicable licences. Besides monthly
reviews at functional level, the Board reviews compliance status and effectiveness of the set framework

on a quarterly basis.

Board Composition

Our Board of Directors comprises industry experts with significant leadership experience and skills in Diverse
industries. The Board brings together a wealth of knowledge, perspective, professionalism, divergent thinking and
experience. Our Board Members have a deep understanding of Industry, Operations, Technology, Sales, Marketing,
Finance & Banking, Governance etc.

Board Average Age

Board Board

. Years . .
Experience Diversity
% %
63 Years 56 Years
Non-executive Executive
Directors Directors
>30 Years  >20-30 Years <20 Years Male Female
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The Board Committees are entitled to perform specialised activities and assist the Board of Directors in
effectively discharging its responsibilities. These Committees are in charge of overseeing and managing day-to-
day governance. They report accomplishments to the Board and seek its advice on significant issues.

Audit
Commiittee

Nomination and
Remuneration
Committee

Stakeholders’
Relationship
Committee

56

Composition

6 Independent Directors

Shri K.V.S. Shyamsunder
(Chairman)

Shri P. A. Sethi

Shri Bhavesh R. Vora

Shri Lalitkumar S. Naik
Shri Shekhar S. Khanolkar
Smt. Natasha Kersi
Treasurywala

3 Executive Directors
Shri Rajendra V. Gogri
Shri Rashesh C. Gogri
Shri Parimal H. Desai

Composition

3 Independent Directors
Shri P. A. Sethi (Chairman)
Shri K.V.S. Shyamsunder
Shri Bhavesh R. Vora

1 Executive Director
Shri Rajendra V. Gogri

Composition

1 Independent Director
Shri K.V.S. Shyamsunder
(Chairman)

3 Executive Directors
Shri Rajendra V. Gogri
Shri Rashesh C. Gogri

Shri Manoj M. Chheda

1 Non-Executive Director
Smt. Hetal Gogri Gala

Responsibilities

Oversight of the financial reporting process
Disclosure of financial information to ensure that the
financial statement is correct, sufficient, and credible

Recommendation for appointment, remuneration and
terms of appointment of auditors of the entity

Evaluation of internal financial controls and risk
management systems

Review of the annual financial statements and
Auditors’ Report thereon, with the management, before
submission, to the Board for approval

Review of the functioning of the
whistleblower mechanism

Responsibilities

»

Formulation of the criteria for determining
qualifications, positive attributes and independence of
a Director, and recommend to the Board of Directors
policy regarding the remuneration of the Directors,
Key Managerial Personnel and other employees

Formulation of criteria for performance evaluation of
Independent Directors and the Board of Directors
Devising the Board Diversity policy

Identification of candidates for appointment in senior
management roles in accordance with the criteria laid
down, and recommend to the Board of Directors their
appointment and removal

Responsibilities

»

Resolving the grievances of security holders, including
complaints related to transfer/transmission of shares,
non-receipt of Annual Report, non-receipt of declared
dividends, issue of new/duplicate certificates, general
meetings, etc.

Reviewof measures undertaken for effective exercise
of voting rights by shareholders

Review of adherence to the service standards adopted
in respect of various services rendered by the Registrar
and Share Transfer Agent

Review of the various measures and initiatives taken
for reducing the quantum of unclaimed dividends and
ensuring timely receipt of dividend warrants / annual
reports / statutory notices by the shareholders of

the Company
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Composition Responsibilities
1 Independent Director » ldentifying the areas of CSR activities. Recommend
Shri K.V.S. Shyamsunder the amount of expenditure to be incurred on
Corporate Social (Chairman) these activities
Responsibility . . » Recommending the amount of expenditure to be
. 1 Executive Director
Committee sh § . incurred on the identified CSR activities
i Rai v .
i Rajendra ogri » Implementing and monitoring the CSR Policy from
1 Non-Executive Director time to time
Smt. Hetal Gogri Gala » Formulating a CSR annual action plan and
recommending it to the Board
» Reviewing the Company’s CSR initiatives and program
» Review CSR reporting / disclosures as may be required
under various statutes
Composition Responsibilities
1 Independent Director » To formulate a detailed risk management policy
Shri Bhavesh R. Vora » To ensure that appropriate methodology, processes
Risk . . and systems are in place to monitor and evaluate the
Management 4 Executive Directors risks associated with the business of the Company
Committee Shri Rajendra V. Gogri » To monitor and oversee implementation of the risk
(Chairman) management policy including evaluating the adequacy
Shri Rashesh C. Gogri of risk management systems
Shri Renil R. Gogri » To periodically review the risk management policy,
Shri Ajay Kumar Gupta at least once in 2 years including consideration of
. . changing industry dynamics and evolving complexity
1 Non-Executive Director » To keep the Board of Directors informed about
Smt. Hetal Gogri Gala the nature and'contents of its discussions,
1 Senior Executive recommendations and actions to be taken
. . The appointment, removal and terms of remuneration
Shri Chetan Gandh = L
! ! of the Chief Risk Officer (if any) shall be subject to
review by this Committee
Composition Responsibilities
5 Executive Directors » “To act in accordance with the Terms of Reference
Shri Rajendra V. Gogri determined by the Board of Directors
Finance and (Chairman) » To review / evaluate various investment / expansion
Investment Shri Rashesh C. Gogri proposals, before putting up before the Board
Committee f
Shri Parimal H. Desai or:plproval h g
T - e ;
Shri Renil R. Gogri » Tode ggate requ!glte authorities for carrying out
. . operational activities of the Company
Shri Manoj M. Chheda » To deal with the Company’s bankers for various
1 Non-Executive Director banking / financial services / facilities as per the
Smt. Hetal Gogri Gala oustiiess neeny
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Leading with a
Vision

Shri Chandrakant V. Gogri, with his
unparalleled expertise in chemical industry
projects, operations, process development,
and marketing, played a pivotal role in the
expansion of Aarti Group. His financial
acumen was particularly crucial during the
group’s significant expansion. He graduated

in Chemical Engineering from the Institute of
Chemical Technology (ICT), formerly UDCT,
and established Aarti Industries Limited (AIL)
as a humble manufacturing unit, which he later
transformed into the innovative company it is
today. As the founding Chairman, he stepped
down on August 16, 2012, and accepted the
role of Chairman Emeritus in recognition of his
invaluable counsel and experience.

For his contributions to the Indian chemical
industry, Shri Chandrakant V. Gogri has
received various honours like the Lifetime
Contribution Award at the Chemical and
Shri Chandrakant V. Gogri Petrochemical Awards by FICCI, the ICC's

Chairman Emeritus D.M. Trivedi Lifetime Achievement Award, the
Lala Shriram National Award for Leadership
in the Chemical Industry and the Lifetime
Achievement Award by GDMA (Gujarat
Dyestuff Manufacturer Association).
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Executive Directors

From Left to Right

Executive Director Executive Director Vice Chairman and Chairman and
Managing Director Managing Director
Vice Chairman and CEO and Executive Director Executive Director

Executive Director
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N

Smt. Hetal Gogri Gala
Non-Executive Director

a &

Non-Executive Director

Independent Directors

Shri K.V.S. Shyamsunder Shri PA. Sethi Shri Bhavesh R. Vora
Independent Director Independent Director Independent Director
Prof. Aniruddha Pandit Smt. Natasha Treasurywala Shri Lalitkumar Shantaram Naik
Independent Director Independent Director Independent Director

Shri Shekhar Khanolkar Shri Belur K. Sethuram
Independent Director Independent Director
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Acknowledging the Valuable Contributions of Board Members
(Retired during the FY 2023-24)

ey =
Smt. Priti P. Savla Prof. Ganapati D. Yadav Dr. Vinay Gopal Nayak
Independent Director Independent Director Independent Director

e
Shri Kirit R. Mehta Shri Narendra Salvi
Executive Director Non - Executive Director

-30&&L-

As you have retired from your esteemed positions, we want to extend our heartfelt gratitude
for your invaluable guidance, dedication, and unwavering commitment to Aarti Industries
Limited. Your strategic insights and leadership have been instrumental in shaping our path to
success. Your legacy of excellence and vision will continue to inspire us as we move forward.

Thank you for your remarkable contributions and steadfast support.
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Key Managerial Personnel

Shri Chetan Gandhi Shri Raj Sarraf

Chief Financial Officer Company Secretary

Senior Management Team

Shri Mirik Gogri
Head of Growth

Dr Prashant Potnis
Chief Scientific Officer

Shri Harendra Pandya Shri Manoj Sharma Shri Pankaj Mehta

Chief Projects & Procurement Officer Chief Human Resource Officer Head-Corporate Relations & Strategy
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)‘ Awards and Accolades

FICCI Chemicals and
Petrochemicals Awards
2023-Excellence in Exports

FICCI HR Innovation
Award-2023

FICCI Chemicals and
Petrochemicals Awards
2023-Sustainability-
Driving Circular
: Economy in Chemicals g
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)) Stakeholder Engagement

Building Relations
Through Collaborations

By engaging with stakeholders and understanding their concerns, we build strong relationships and
make informed decisions. This collaborative approach enhances our reputation and contributes
positively to society and the environment, fostering sustainable growth.

Stakeholder Engagement Process

Stakeholders
Customers »

®)
%‘Vé »

»

»

Investors and »
lenders )

900
&

»
»

»

»

64

Methods of engagement

Collation and analysis of
customer feedback

Engagement through website and
trade events

In-house and third-party market
research surveys and meetings

Brand campaigns

Timely response to queries and
timely resolution of grievances

Annual General Meetings

Investor/analyst calls, meets,
including plant visits

Quarterly earnings communication
Media releases
Stock exchange filings

Dedicated investor relations
department for regular interaction
and dissemination of information
to shareholders

Stakeholders’ Relationship

Committee to address grievances of

shareholders and investors

Key expectations

»

»

»

»

»

»

»

»

»

»

Reliable and consistent quality
at competitive prices

Timely deliveries

New and innovative
Products as per latest
market requirements

Easy access to products
and services

Timely and transparent
communication regarding the

Company’s performance

Solicit inputs on the growth
plans and strategies

Good governance practices

Transparent and
ethical disclosures

Annual Report 2023-24

Relevance to Company

Customers are one of
our most important
stakeholders as they
enable us to drive
profitably. Their
satisfaction and
happiness are critical to
our success.

Provide the necessary
financial resources

to fund our business.
Their trust is critical to
our future success.



Stakeholders
Employees »

i

»

»

»

»

Communities »
and environment

P »

&y

&~

Government »

and regulatory

bodies o
I »

Methods of engagement

Web-based performance »
management system, reporting, and

review mechanisms »
Transparent communication »

through platforms like

CHRO connect, Metamorphosis,
Kushal Varta, iEngage with

Gen Z, Pahel, and Annual
Leadership Conclaves

»

Quality management and »

productivity enhancement
through regular skill upgradation
programmes with general and job
specific trainings with Aarti Talent
Management System

Wellness initiatives like Nirvana
program to promote holistic
development of employees

Recognition programs like Arjan and
Acclaim (on the spot recognition)

Townhall meetings-Pahel, internal
newsletter-Aarti Insights, one to one
meetings-Conversations to facilitate
a forum for open interaction and
knowledge dissemination

Engagement by calls, virtual meets, »
email or in-person supplier meets

Capacity building and sustainability »

programmes for suppliers »
»
»
Conducting regular community »
engagement activities
Implementing CSR initiatives »
Volunteering initiatives »
»
»
»
»
»
»
Disclosures and filings for »
compliance reporting S

Meeting authorities for
permissions/ approvals

Reports, results, audits, etc.

Key expectations

Competitive rewards
and remuneration

Health and Safety

Performance evaluation
and recognition

Learning and development

Work-life balance and
career progression

Transparency and
employee involvement in
growth strategies

Registration as an
approved vendor

Exact product specifications

Pricing and appropriate terms
of payment

Timely clearance

Supporting the
MSME ecosystem

Local
infrastructure development

Employment generation
Health and sanitation
Environment care

Access to quality education

Safe and sustainable
Manufacturing Methods

Assurance on sustainable
Manufacturing and
energy management

Clean energy

Water management
Regulatory compliance
Timely reporting through
various compliance-
based forms

Corporate Overview

Relevance to Company

Important for
business continuity,
production, R&D, sales
and marketing, and
other operations.
Their cooperation
enables us to get
closer to achieving
our objectives.

The availability

of high-quality

raw materials

from registered
suppliers enable us
to deliver top-notch
products on time.

Communities offer

us with assistance

and a social licence

to function, while the
environment provides us
with natural resources.

Government
organisations and
regulatory authorities
give the necessary
registrations to run the
business successfully.

65



Aarti industries Limited

)) Ten-year Consolidated Financial Highlights
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(% in Crs)

Particulars

Financial Year Ended on

31.03.2024 31.03.2023

31.03.2022 31.03.2021 31.03.2020 31.03.2019 31.03.2018 31.03.2017 31.03.2016 31.03.2015

Income from Operations
EBIDTA

Interest

Depreciation

Profit before Tax

Share of Profit from
Associates

Profit after Tax
Dividend %

Payout

Per Share Dividend (%)
Equity Share

Reserve & Surplus
Networth

Long term & Short term
Borrowings

Gross Fixed Assets

Net Fixed Assets

Capital work-in-progress
Investments

Net Working Capital
Book Value Per Share (%)
EPS (Basic & Diluted) (})

EBIDTA/Income from
Operations

Net Profit Margin %
Debt/Equity Ratio
RONW %

7,012
984
211
378
395

NIL

416
30
54

1.50

181.25

5,109

5,290

3,184

7,292

5,649

1,229
23
1,430

145.94

11.49
14.0%

5.9%
0.60
8.1%

7,283
1,089
168
310
611
NIL

545

50

91
2.50
181.25
4,739
4,921
2,874

6,335
4,860
1,096
17
1,768
135.74
15.04
15.0%

7.5%
0.58
11.5%

6,871
1,720
102
246
1,372
NIL

1,186

70

127

3.50
+++181.25
4,335
4,517
2,568

5,083
3,595
1,346
28
2,088
124.60
32.71
25.0%

17.3%
0.57
29.5%

5,023
982
86
231
665
NIL

523
50
44

2.50
87.12
3,416
3,515
2,492

5,155
3,592
1,298
64
1,287
201.75
30.04
19.6%

10.4%
0.81
15.9%

4,621
986
125
185
676

NIL

536

190

105
9.50
++87.12
2,892
3,073
1,811

3,837
2,468
1,418
37
1,172
176.39
++30.77
21.3%

11.6%
0.68
18.5%

4,706
967
183
163
622
NIL

492
100
44
5.00
+43.33
2,587
2,715
2,106

3,362
2,147
795

33
2,039
313.23
+60.39
20.5%

10.5%
0.88
22.5%

3,806
707
132
146
429

NIL

333

20

10

1.00
*k%40.65
1,538
1,655
1,921

3,101
1,998
436

47

1,272
203.62
***%40.95
18.6%

8.7%
1.26
21.6%

3,163
655
117
123
416

NIL

316

NA

1

NA
***%41.06
1,321
1,426
1,436

2,655
1,697
270

47

1,004
173.69
44438 45
20.7%

10.0%
1.10
24.2%

3,007
578
117

99
363
NIL

257

170

69

8.50
***41.66
1,096
1,189
1,233

2,081
1,246
313

41

950
142.75
***30.83
19.2%

8.5%
1.09
23.3%

2,908
471
138

82
255
14

206
110
52
5.50
44.30
972
1,016
1,068

1,685
967
193
139
893

114.73

23.24

16.2%

7.1%
1.18
21.8%

Pursuant to the Scheme of Arrangement for Demerger of Pharma Business undertaking wef July 1, 2021, the financials for period prior to July 1, 2021 are
inclusive of the Pharma Business undertaking and hence not comparable with the financials for FY 2021-22 and FY 2022-23. Financials for FY 2021-22 have

been suitably recasted to consider the impact of the demerger for Pharma business undertaking.

*** Based on reduction in equity Pursuant to Scheme of Amalgamation between Aarti Industries Limited and Gogri and Sons Investments Private Limited.

Alchemie Leasing and Financing Private Limited, Anushakti Holdings Limited and Anushakti Chemicals and Drugs Limited

**** Based on reduction in equity Pursuant to Scheme of buy-back.

+Based on increased equity post QIP issue

++Based on increased equity post bonus shares issue in the ratio of 1:1 equity share

+++Based on increased equity post bonus shares issue in the ratio of 1:1 equity share & Based on increased equity post QIP issue.

Figures for FY 2016-17 and FY 2015-16 are in the compliance with the Ind AS
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)) Corporate Information

Chairman Emeritus
Shri Chandrakant Vallabhaji Gogri

Chairman & Managing Director
Shri Rajendra Vallabhaji Gogri

Vice Chairman & Managing Director
Shri Rashesh Chandrakant Gogri

Vice Chairman & Executive Director
Shri Renil Rajendra Gogri

Chief Executive Officer &
Executive Director

Shri Suyog Kalyanji Kotecha
(w.e.f. June 17, 2024)

Executive Directors

Shri Parimal Hasmukhlal Desai
Shri Manoj Mulji Chheda

Shri Ajay Kumar Gupta

Non-Executive Directors
Smt. Hetal Gogri Gala

Independent Directors

Shri K.V.S. Shyam Sunder

Shri Premchandra Amolak Sethi

Shri Bhavesh Rasiklal Vora

Shri Lalitkumar Shantaram Naik

Smt. Natasha Kersi Treasurywala

Prof. Aniruddha B. Pandit

Shri Shekhar S. Khanolkar

Shri Belur Krishna Murthy Sethuram
(w.e.f. June 1, 2024)

Chief Financial Officer
Shri Chetan Bipin Gandbhi

Company Secretary
Shri Raj Sarraf

Statutory Auditors
Gokhale & Sathe,
Chartered Accountant

Secretarial Auditor
CS Sunil M. Dedhia
Sunil M. Dedhia & Co.

Registrar & Transfer Agent

Link Intime India Private Limited
C 101, 247 Park,

L. B. S. Marg, Vikhroli (West),
Mumbai, Maharashtra — 400 083.
Tel No: +91 22 49186000

Fax: +91 22 49186060

Corporate Overview

Registered Office

Plot Nos. 801, 801/23, G.I.D.C. Estate,
Phase - lll, Vapi, Dist. Valsad,

Gujarat - 396 195.

Bank / Financial Institution
Axis Bank Limited

Bank of Baroda

Bank of Bahrain & Kuwait
Citibank N.A.

DBS Bank Limited

Export Import Bank of India
HDFC Bank Limited

HSBC Bank Limited

IDBI Bank Limited

Indusind Bank Limited
International Finance Corporation
JP Morgan Bank

Kotak Bank Ltd

RBL Bank Ltd.

Standard Chartered Bank
State Bank of India

Corporate Office

71, Udyog Kshetra, 2™ Floor,
Mulund - Goregaon Link Road,
L.B.S. Marg, Mulund (West),
Mumbai, Maharashtra - 400 080.

Regional Office

4™ Floor, Tower C, Embassy 247 Park,
Gandhi Nagar, Vikhroli West, Mumbai
400083, Maharashtra, India

Visit us at www.aarti-industries.com

Corporate Identity Number (CIN)
L24110GJ1984PLC007301
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Economic Overview
Global

The global economy defied expectations in 2023,
achieving a GDP growth rate of about 3%, a full percentage
pointabove earlier forecasts. This resilience is particularly
remarkable considering the challenging backdrop - the
most aggressive central bank interest rate hikes in four
decades, significant stress in the banking sector, a period
of tight financial conditions, inflationary pressures across
various economies, inventory corrections, geo political
issues due to ongoing conflicts in Ukraine and Israel, and
supply chain challenges. Crucial factors underpinning the
robust global economic performance included:

* A thriving labour market that boosted consumer
purchasing power

*  Theanticipated shift towards a service-led economy

* Moderated impact of tighter monetary policy, due to
robust household and corporate financial positions

* Targeted fiscal measures in select economies
World economy is experiencing a cautious recovery
in 2024.

While inflationary pressures have eased somewhat
and recessions in major economies seem less likely,
growth remains moderated due to factors like persistent
geopolitical tensions and ongoing disruptions to global
trade. The labour market, however, shows some resilience
with low unemployment rates, offering a glimmer of hope
for endured consumer spending and economic activity.
Consumer price inflation in most Advanced Economies
(AEs) has moderated - while, banking sector risks also
appear subdued. Global growth has increased, with the
global composite Purchasing Managers’ Index (PMI)
remaining in the expansionary zone since February 2023.

India

India’s economic growth engine has demonstrated
remarkable resilience in the face of strong global
headwinds. This robust performance can be attributed
to supportive policy & regulatory framework and gradual
reinvigoration of the private sector. India has emerged
as the fastest-growing major economy in the world in
FY24 by clocking an impressive growth rate of about
8.2% despite several pressures in the global market.
This was fueled by the manufacturing sector, which
rebounded sharply from a contraction in the previous
year. This revival, coupled with increased Government
infrastructure spending and robust domestic demand,

Annual Report 2023-24

MANAGEMENT DISCUSSION AND ANALYSIS

steered the overall economic expansion. While the
growth momentum is expected to moderate slightly
in the coming year, India’s strong performance in FY24
positions it well for continued economic progress.
With its solid democratic framework and continued focus
on building strong partnerships, India is well-positioned
to be among the top three economic powers within the
next decade or so. The current environment of global
uncertainty has only amplified India’s appeal as a stable
and attractive destination for investment, solidifying its
path towards sustainable economic growth.

For FY25, India’s economy is poised for a solid 7% growth,
as predicted by the RBI. Strong agricultural output,
resilient services, and ongoing manufacturing profitability
will steer activity. Rising household consumption and a
surge in fixed investments driven by private spending,
healthy financials, and Government infrastructure push
will bolster domestic demand. Positive global trade
and deeper supply chain integration will further boost
the economy. However, geopolitical tensions, market
volatility, and potential trade disruptions remain potential
risks.

Industry Overview
Global Chemicals

The chemical industry is a cornerstone of the global
economy, transforming base materials into essential
products for everyday life. It encompasses through a
wide variety of chemicals, broadly classified into bulk
(commodities), specialty, and others. These chemicals
serve as building blocks for numerous applications,
prominent ones include petrochemicals, agrochemicals,
pharmaceuticals, life-sciences, and specialty applications
in dyes, pigments, polymers, adhesives and coatings
among others. Sustainability is a growing focus, with
global giants striving for cleaner production processes
and developing eco-friendly products. Technological
advancements are also driving innovation, with areas like
bio-based chemicals gaining significant traction.

The global chemicals market has experienced significant
growth in recent years. It is projected to increase at a
Compound Annual Growth Rate (CAGR) above global
GDP growth. This growth is anticipated to be driven
mainly by stringent environmental regulations, shifting
consumer preferences towards renewable and bio-based
materials, geopolitical factors, and an increased focus on
health and safety.

[Source: Monthly Economic Review Report — Jan 2024 by Department of Economic Affairs, Report on Global Economic Outlook by EY Parthenon]
[Source: Report on Growth Marathon — CRISIL, Monthly Economic Review Report = Jan 2024 by Department of Economic Affairs]
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Integrating digitalization and
industry 4.0 technologies

*Bolstering supply
chain resilience

Advancements in materials
science and nanotechnology

Unlike bulk chemicals used in large quantities, specialty
chemicals are high-performance, value-added products.
They play a crucial role in various industries, enhancing
the properties and functionalities of final goods.
While pharma and agrochemicals are key end-markets
of global speciality chemicals, this market is driven
by multiple factors. Expansion of end-use industries
is a leading driver as each industry relies on specialty
chemicals for specific purposes, like improving durability
or enhancing the performance. Moreover, growing
demand for sustainable solutions is pushing the
development of eco-friendly specialty chemicals, creating
new opportunities within the market.

The past year has been challenging for the global
chemical industry elevated interest rates, inflationary
pressures resulting into destocking cycle, supply
disruptions, and geopolitical tensions. Since the onset
of the Russia-Ukraine conflict, the European chemical
industry has faced significant challenges and lost
competitiveness in global markets. Elevated energy and
feedstock costs have led to reduced export and import
volumes throughout CY23. This highlights the mounting
pressure on the European chemical sector amid intense
global competition, weakened demand, and low-capacity
utilization. In this context, European players are losing
market share to Indian and Chinese companies in several
value chains.

Asia: The Chemical Powerhouse of the World

Asia holds a substantial position in the global chemicals
market, representing about 60% of the market share.
Within this, China is a dominant force, driving the
recent increases in Asia’s exports and consumption of
chemicals. Other Southeast Asian countries, with its
fast-growing economies and large population base, are
also emerging as significant players. This region offers a
dynamic market for specialty and commodity chemicals,
attracting investments and contributing to the overall
growth of the Asian chemical industry.

Lookingahead,Asia'schemicalconsumptionisanticipated
to rise at the fastest pace globally. This is due to factors
like continued economic development, urbanization, and
increasing demand for consumer goods and industrial
products. While this presents vast opportunities, it
also necessitates addressing challenges related to
sustainability and environmental impact.

Statutory Reports

*Focus on sustainability and green
chemistry initiatives

Shaping the future: *Digital
evolving trends

transformation

*Adoption of circular of circular
economy practices

From Local to Global Force: India’s Specialty Chemicals
Take Centre Stage

The Indian chemical industry is witnessing a remarkable
transformation. From a USD 186 billion market in 2020
(around 4% of the global share), it's projected to reach a
staggering USD 330 billion by 2025. This growth is fueled
by a booming specialty chemicals sector, expected to
climb at a stellar 11% CAGR, reaching USD 148 billion by
2025. Notably, this will contribute nearly half (47%) of the
total Indian chemical market value.

Driving this surge is a rise in demand from diverse
end-user industries like food, automobiles, construction,
textiles, and cosmetics. India’s rapid industrialization
and robust domestic demand further propel this growth,
putting it on track to outperform established players like
China and Japan. This shift in the global landscape is
stimulated by a strategic move in speciality chemicals
manufacturing — a migration from Europe and North
America to Asia, perfectly positioned to cater to the
burgeoning needs of emerging markets.

While current per capita consumption of specialty
chemicals increasing steadily, the future looks bright.
Abooming population, rising disposableincome, and rapid
urbanization are creating a massive potential for growth in
this sector. Powering this potential is a surge in domestic
demand from end-user industries. Indian manufacturers
are also expanding production capacity and investing
heavily in R&D to develop innovative and sustainable
specialty chemicals. The Government is playing a key role
too, with initiatives like the Production-Linked Incentive
(PLI) scheme across various end applications, PCPIR
zones, and dedicated chemical promotion programs.
These efforts, coupled with the ambitious 2034 vision for
the chemical sector, are creating a fertile ground for the
Indian specialty chemicals industry to take centre stage
on the global stage.

Indian speciality chemical companies started escalating
their CAPEX plans due to robust demand visibility in
the next few years, shifting from China to India, and
diversifying their supply chain base. Some of the large
Indian speciality chemicals announced CAPEX plans to
expand production capacities and fulfil demand.

69



Aarti industries Limited

Annual Report 2023-24

Drivers of India's Competitive Edge in Chemical Manufacturing

Rising Star: How India is Capitalising on the Shift in
Specialty Chemicals

China’s environmental crackdown (post-2015) forced
shutting down of several manufacturing facilities within the
country. Rising labor costs, COVID-19 disruptions, and a
changing geopolitical landscape further fueled the desire for
alternatives. This gave rise to the China+1 strategy, prompting
manufacturers to diversify their sourcing beyond China.

This shift presented a golden opportunity for Asia.
Countries like India, with their well-established manufacturing
capabilities, skilled workforce at competitive wages, and
strong export infrastructure, emerged as attractive options.
India, in particular, has become a preferred partner for
global manufacturers due to its ability to offer cost-effective

Robust .
Lower . Higher
. intellectual . Adequate
manufacturing domestic S
property availability and
Cost demand -
framework proxity to feed
—— —— —— stock
N—— s+ : _: .. : _: . : _: .......
Avallaplllty China + 1 Favourable
of Skilled Government
Strategy L.
manpower Policies

production, strong engineering talent, and a readily available,
affordable labor pool.

The war in Ukraine has thrown Europe’s chemical industry
into disarray. Blackouts, factory closures, and crippled supply
chains are forcing companies torethink their production bases.
Energy-intensive industries like chemicals are particularly
hard-hit by soaring energy prices, creating a perfect storm
for relocation. This turmoil presents a golden opportunity
for India. With its comparatively low energy and labor costs,
India offers a compelling alternative. The Government’s
focus on infrastructure development further sweetens the
deal for European companies seeking a more stable and
cost-effective environment. This confluence of factors is
making India a prime destination for European speciality
chemical companies seeking to escape the turbulence in their
home continent.

Exhibit 1 : Region-wise Speciality Chemical Market Size Growth over CY 20-25E

15% |
11%
10% | 7%
o) o) 0, 4%
5% 3% 3% 3% 2%
0% . . : . ) )
North America Latin America Europe Middle East Japan China India

(Source: Frost & Sullivan Indian Speciality Chemicals Market Report)
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Susceptible to global economic headwinds

Indian chemical companies are deeply entwined with
the global economic landscape. This is especially true
in the agrochemical sector, where many companies
export finished products or supply key ingredients for
them. This tight link to global demand means that both
prices and profit margins fluctuate with international
market shifts. However, India has been making strategic

Domestic Demand
* Rising Population

* Disposable Income

Global Trends

*  Shift Manufacturing Base :
Solid Export Opportunity

*  Growing Demand for
Speciality Chemicals

*  Sustainable Solutions :
Green Chemistry

The Road Ahead: Charting a Sustainable Future

The Indian Speciality chemical industry is poised for a
bright future, with the potential to become a major player
in both demand and supply on the global stage.

India's booming economy and growing middle class
position provides a foundation for strong domestic
demand. India also represents as a potential powerhouse
for the global chemical industry, offering manufacturers
lower capital and operating costs. However, challenges
like limited domestic raw materials, slow regulatory
approvals, and a skilled R&D talent gap remain.
These factors influence which chemical sub-segments
are most attractive for India, requiring a focus on
cost-competitive areas to solidify its position as a future
leader in the global chemical landscape.

Company Overview

Established in 1984, pioneer by first-generation
technocrats in India, Aarti Industries Limited (AIL) has
globally emerged as one of the most competitive, highly
integrated and diversified speciality chemical company.
It carefully combines process chemistry expertise with
its world class engineering capabilities to scale up its
manufacturing powerhouses for optimal asset utilization.

Over the years, AlL has demonstrated significant growth
and development, achieving operational excellence.

Unlocking
India's
Chemical
Potential

Government Initiatives

*  Production-Linked Incentive
(PLI) Scheme

*  Petroleum, Chemicals and
Petrochemicals Investment
Region (PCPIR)

*  Focus on R&D and Innovation

Statutory Reports

moves to weather these fluctuations. By diversifying the
global supply chain, boosting manufacturing capabilities,
and leveraging Government initiatives, the industry has
gained significant traction in recent years. This has led
to a surge in capital investment, positioning India as a
strong player on the global stage. While global demand
remains a factor, India's proactive approach is creating a
more stable foundation for future growth.

Manufacturing Advantage

* Cost- Competitive
Production

*  Skilled Workforce

Based in India, the Company serves both domestic and
global markets and offering over 100 products to more
than 700 domestic and over 400 international customers,
exporting to over 60 countries, including major markets
like the USA, Europe, Asia and Rest of the world.
Its presence also spans across various chemistries,
utilizing base raw materials such as benzene, toluene,
nitric acid, chlorine, methanol, aniline, Sulphur, etc.

As a leader in the Indian market, AIL has -diversified into
several product value chains and innovative chemistries.
Its integrated operations across product chains have
enabled it to effectively utilize co-products and generate
value-added products, reinforcing its position as a leading
player in the speciality chemicals industry.

Internationally, AIL ranks among the top 4 for 75% of its
portfolio, earning its reputation as the “Partner of Choice”
for numerous major global and domestic customers. It is
aleading global player, ranking in the top 3 for chlorination
and nitration and in the top 2 for hydrogenation.

The Company’s speciality chemical intermediates are
integral to various industries, including Pharmaceuticals,
Agrochemicals, Aromatics, Dyes and Pigments, Energy,
Home and personal care (FMCG), polymers, printing inks,
and rubber chemicals among others.
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Enduse-wise Revenue Split (FY24)

Dyes & Pigments | 12% -

Pharmaceuticals | 9% **

Others | 9% «--

-+ 34% | Energy
o 21% | Agrochemicals

i* 9% | Polymer & Additives

AIL has built a strong foundation through an integrated
and diverse business model, driven by a relentless
focus on R&D and advanced chemistry capabilities,
including ammonolysis, chlorination, diazotisation, Halex
(fluorination), hydrogenation, nitration, etc. AIL boasts
its two state-of-the-art R&D centres across Maharashtra
and Gujarat, covering ~40,000 sq. ft. with an ultramodern
synthesis laboratory. Its R&D team, comprising over 250
engineers and scientists, including 19 PhDs, works on
several high-potential projects. Currently, AIL has more
than 40 products in its R&D pipeline at various stages of
development, with many being introduced in India for the
first time.

AIL operates 16 manufacturing facilities, including 11
Zero Discharge Units that emphasizes its principles
of reduce-reuse-recycle. The Company's dedication
to safety, health, and equipment quality is evident in
its adherence to global standards across all facilities.
As a signatory of esteemed initiatives such as
“Responsible Care”, “Together for Sustainability”,” CDP
- Driving Sustainable Economies”, and “Eco Vadis”,
AIL underscores its commitment to enhancing overall
performance, bolstering customer confidence and adding
shareholder value.

Financial Performance

Throughout FY24, the chemicals sector faced a
challenging landscape with sluggish global demand,
oversupply situation in China, supply disruptions due
to geopolitical tensions and widespread inventory
corrections. Combined with a slowdown in key markets,
these factors impacted All's performance trajectory for
the year.

To counter these pressures, AlL implemented strategic
initiatives to enhance its market position, optimise
its product mix, and drive operational excellence.
Despite challenges in certain end use categories like
agrochemicals and pharmaceuticals, the Company’s
robust and diversified product portfolio, and unmatched
expertise in high-end chemistries provided a buffer
against adverse conditions.

Amid these headwinds, demand and pricing trends in
segments such as dyes, pigments, polymers, and select
speciality applicationsrecovered noticeably. Yet,concerns
around softening global demand and ongoing inventory
destocking lingered. Geopolitical tensions, disrupted
logistics, escalating freight costs and extending transit
times possessed new challenges.

In light of this, the Company reported revenues of
7,012 Crore in FY24, compared to ¥7,283 Crore in FY23.
Exports were 3,644 Crore in FY24, compared to ¥3,517
Crore in FY23. Exports as a percentage of sales increased
over the year to ~52% from ~48% in FY23. The Company
has robust pricing mechanisms in place to mitigate the
impact of inflationary cost pressures by passing them on
to the customers, thus protecting absolute profitability.
During the year, Alls profitability was supported by the
contribution of value-added products with high growth
and better margins. EBITDA inclusive of other income
was %984 Crore for FY24 as compared to 1,089 Crore
in the previous year. Depreciation increased with the
commencement of new capacities. Interest costs were
higher due to a mark-to-market/revaluation impact on
unhedged long-term loans and increasing interest rates.
The Company benefited from higher tax depreciation,
resulting in lower tax liability and the accrual of deferred
tax assets. Profit After Tax in FY24 was 3416 Crore,
compared to 3545 Crore in FY23. Earnings Per Share
were ¥11.49 in FY24 compared to ¥15.04 in FY23.
For the financial year ended March 31, 2024, the Board of
Directors recommended a dividend of 1 per Equity Share
of Face Value of 5 each.

Alls skillful maneuvering through a difficult year
showcases its resilience and adaptability. The Company’s
focus on market growth and operational efficiency lays a
strong groundwork for future success, positioning itself
to seize opportunities as the market rebounds.

Update on Key Projects and CAPEX Initiatives

Despite a challenging FY24, AIL secured two important
long-term supply contracts. This achievement is a tribute
to our team'’s hard work and strengthens our integrated
product value chain. These contracts solidify our



commitment to building long-lasting relationships that
translate into future growth opportunities.

In December 2023, the Company secured a contract with
a Global Agrochemicals major for a niche agrochemical
intermediate, projecting a revenue potential exceeding
33,000 Crore over nine years starting from FY24.
This intermediate serves as a crucial input for a widely
used herbicide with a sizable and steadily growing global
market. The product has been supplied to the customer
for the past few years.

AlL secured a 4-year contract in January 2024 worth over
6,000 Crore with amultinational conglomerate for a niche
speciality chemical. This contract, spanning from CY24
to CY27, involves a product in the Company’s existing
portfolio, which has been supplied to the customer for
a few years with consistent annual volume increases.
Volumes are expected to double in CY24 as compared
to CY23, driven by strong demand from evolving new
applications over the past 4-5 years. For both these
contracts, no additional Capex was required.

Aside from the previously mentioned contracts, AL
has entered into several other long-term agreements in
recent years.

The first contract, terminated in FY23, was intended to
procure a key herbicide. Manufacturing activities at the
associated plant are ongoing albeit at lower utilization
levels. The Company is conducting a strategic evaluation
of potential new avenues product lines forimplementation
over the next few years in order to optimize the utilization
rates. Operations for the second contract were stabilized
in FY23, with the facility continuing to meet the terms of
the agreement. The facility related to the third contract
commenced operations in FY23 and the scale-up
in operations is underway in accordance with the
contract terms.

Further as a strategic collaboration with Renew Power,
AIL also commercialized a 13 MW renewable power
generation unit, underscoring its commitment to
sustainability by addressing power needs through
cost-effective and renewable sources.

The year saw the successful commercialization of NCB
Expansion, Phase 1 of the Acid Unit revamp at Vapi
(Gujarat). Additionally, substantial progress was made
in key projects, including the NT expansion at Jhagadia
and ethylation expansion at Dahej SEZ with capital
expenditure of about 3200 Crore. Phase 2 of the Acid Unit
expansion, and the debottlenecking and enhancement of
Speciality Chemical units are underway.

The greenfield initiatives at Zone IV in Jhagadia (Gujarat),
spanning ~95 acres and encompassing the MPP, the pilot
plant, and Chloro Toluene project, has been advancing as
planned. The Chloro Toluene project is slated in a phase
wise manner starting by FY26. The Zone IV plant is
intended to cater majorly to agrochemicals and pharma
applications, producing niche, high value-added products,
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with robust EBITDA margins of ~25-30%. These also open
up niche opportunities in custom manufacturing for AlL.

The total Capex for the financial year was over 1,358
Crore. The Company has earmarked an estimated
¥1,500-1,800 Crore as Capex for FY25. This strategic
investment aims to develop innovative chemical value
chains and launch high-potential products, with the goal
of expanding market reach and effectively meeting the
growing demands of key customers.

Joint venture with UPL

UPL Limited (UPL) and Aarti Industries Limited (AIL)
entered into a 50-50 joint venture (JV) in May 2024 to
manufacture and market specialty chemicals. The JV
will supply downstream derivatives of amines, which
have diverse applications in the agro-chemical and
paint industries. Commercial supplies are expected
to commence by Q1 FY27, with peak revenue
potential of %400-500 Crs anticipated 2-3 years’
post-commercialization, likely in FY30. The total
investment in the project is ¥300 Crs, with each partner
contributing 150 Crs over a two-year period.

This partnership builds on the existing two-decade-
long relationship between AIL and UPL, combining their
strengths and resources. Both companies will provide key
raw materials for manufacturing the desired chemicals.
This JV demonstrates India’s capability to collaborate
and create world-class chemical manufacturing assets.

Business Outlook

AIL, a leading player in the Indian specialty chemical
industry, is building on its decades of expertise and
research prowess to drive future growth and solidify its
position as a global leader. The Company recognizes the
emerging opportunities in new chemical value chains and
is expanding its capabilities by adding new chemistries
such as photo chlorination and oxidation. Additionally,
AlL is broadening its existing value chain to enhance its
product offerings and maintain a competitive edge.

In a move to fortify its market dominance, AL is actively
pursuing several strategic initiatives. This includes
strengthening existing partnerships, forging new alliances
with key players, and exploring opportunities in contract
manufacturing and CDMO (Contract Development and
Manufacturing Organizations). By expanding its network
and expertise through these collaborations, the company
aims to further cement its position within the industry.

Despite a challenging FY24 riddled with sluggish global
demand, slower exports, inventory adjustments, and
logistical nightmares due to geopolitical crises, the
Company forecasts a robust rebound in demand for the
coming year. Encouragingly, discretionary applications
like dyes, pigments, specialty polymers, energy and
additives are already showing signs of demand revival,
while non-discretionary portfolio including agrochemicals
and pharma are expected to see gradual improvement
in demand starting second half of FY25. While the
increase in peer capacities in china along with demand
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contraction had led to margin pressures, we expect the
same to gradually normalize in coming years. Building on
this momentum, the Company projects a healthy EBIDTA
growth for FY25 and beyond. Operating leverage and
increased volumes are expected to further fuel this
growth trajectory.

AIL remains committed to its long-term goals by
leveraging best-in-class manufacturing processes,
continuous process enhancements, strong focus on
R&D and a firm dedication to innovation. The Company
is investing in R&D for products in emerging sectors, with
a growing emphasis on sustainable and green solutions,
battery chemicals, electronics chemicals, new-age
materials and high-end polymers. By focusing on R&D-led
product offerings and maximizing returns from existing
value chains, AIL is poised to capitalize on long-term
favorable industry trends. This strategy will create a
stronger value proposition for all stakeholders, ensuring
sustained growth and success in the evolving chemical
industry landscape.

1. Key Risks and Mitigation

1. Regulatory Risk: Widespread geographical
presence leadsto exposuretodifferent prevailing
rules and regulations. Non-compliance to any
new policies or changes in existing policies may
impact normal business functions.

Mitigation: The Company follows the highest
Environment, Health, and Safety (EHS)
standards. Dedicated team is responsible for
tracking adherence to all applicable laws and
statutes. AlL has developed its own SOPs and a
best-in-class compliance framework to this end.

2. Innovation Risk: R&D is crucial for sustainable
growth in the speciality chemicals market.
The Company has to remain ahead of
competition with innovation and focused R&D.

Mitigation: All's two state-of-the-art R&D
centres, with a strong team of PhDs and 250+
scientists, ensure a high level of innovation.
The Company is a well-known knowledge-driven
organisation, with product innovation as its USP.
It has earned several awards for innovation in
chemical engineering. AlL strives to strengthen
its technical skill set around niche applications.
Strong customer connect enables us to develop
specialized products with unique features.

3. Forex Risk: Due to its widespread business
operations in over 60 countries, Aarti Industries
Limited is exposed to several currencies.
Fluctuations in Fore x may thus impact earnings.

Mitigation: The Company has ~52%
export earnings, of which most is in USD.
Lower exposure to multiple currencies reduces
cross currency fluctuations. It enters hedging
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contracts of maturities ranging from 3 months to
3 years to help insulate any untoward movement
in Forex.

4. Raw Material Risk: All manufacturing
organisations face the inherent risk of
unavailability/limited availability of key raw
material(s). In addition, fluctuation in costs may
impact earnings.

Mitigation: ~ Alls  long-standing  vendor
relationships enable it to maintain uninterrupted
flow of raw materials at competitive prices.
It is also fully integrated for key products,
thereby limiting the impact of raw material
supply shortage. To insulate itself from the
impact of price fluctuation, the Company signs
cost-plus pricing contracts for various speciality
chemicals, which helps it to protect margins in
rising input costs scenarios.

Internal Controls, Systems and Adequacy

AIL has designed well-structured internal control
systems comprising detailed policies, guidelines
and procedures commensurate with the nature, size
and complexity of the industry in which it operates.
The comprehensive system ensures automatic
checks and balances and robust financial reporting.
Adhering to all applicable statutory compliances,
AIL follows stringent procedures, enabling us to
achieve high accuracy in recording and providing
reliable financial and operational information.
All business operations are monitored by the internal
team and Audit Committee, ensuring smooth
business functioning by designing, implementing
and maintaining adequate internal financial controls.
The Company is responsible for safeguarding assets,
prevention and timely detection of frauds and errors,
accuracy and completeness of the accounting
records, and timely preparation of reliable financial
information. Any deviation from normal is reported
to the management. Prompt action is ensured to
run business as usual and keep these exposures
at manageable levels. Internal control framework
ensures business continuity.

Cautionary Statement

AIL may, from time to time, make additional written
and oral forward-looking statements, including
statements contained in the Company’s filings with
BSE and NSE, and the reports to shareholders.
The Company does not undertake to update any
forward-looking statements that may be made
from time to time by or on behalf of the Company.
The Company does not accept any liability
whatsoever for any loss, howsoever, arising from any
use or reliance on this Annual Report or its contents
or otherwise arising in connection therewith.
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To
The Members of
AARTI INDUSTRIES LIMITED
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Your Board of Directors (“Board”) is pleased to present this 41t Annual Report on the performance of your Company (“the
Company” or “Aarti” or “AlL") together with the Audited Financial Statements of the Company for the Financial Year ended

March 31, 2024.

[The consolidated performance of the Company and its subsidiaries has been referred to wherever required.]

1. Financial Highlights & Summary
Financial Highlights

(% In Crores)

Particulars

Total Income from Operations (Gross)

Earnings before Interest, Taxes, Depreciation and Amortisation
(EBITDA)

Depreciation & Amortisation

Profit from Operations before Other Income, Finance Cost and
Exceptional Items

Other Income

Profit before Finance Cost

Finance Cost

Profit before Tax

Total Tax Expense

Non-controlling Interest

Net Profit for the period

Other Comprehensive Income (net of taxes)
Total Comprehensive income for the year
Earnings Per Share (?) (Basic & Diluted)
Book Value Per Share ()

Summary

Your Company reported gross total Income at 36,985
Crores for FY 2023-24 as against 37,226 Crores for FY
2022-23. Similarly, Exports during the year were reported
at ¥3,644 Crores for FY 2023-24 as against 3,517 Crores
for FY 2022-23.

Likewise, the consolidated total income from operations
for FY 2023-24 was at ¥7,012 Crores as compared to
%7,283 Crores for FY 2022-23 and Exports for FY 2023-24
were reported at 33,621 Crores as against 33,573 Crores
for FY 2022-23.

Consolidated Financial Statements

In accordance with the provisions of Companies
Act, 2013, Regulation 33 of the Listing Regulations,
and applicable Accounting Standards, the Audited
Consolidated Financial Statements of the Company for

Standalone Consolidated
2023-24 [QEPIPREN  2023-24 [QEPIVPRE
6,985 7,226 7,012 7,283
976 1,088 976 1,089
377 310 378 310
599 778 598 779
8 0 8 1
607 778 606 780
211 166 211 168
396 613 395 611
1) 67 @1) 66
417 546 416 545
6 (35) 6 (50)
423 511 422 495
11.51 15.06 11.49 15.04
146 136 146 136

the FY 2023-24, together with the Auditors’ Report, form
part of this Annual Report.

Dividend

Your Board of Directors recommend a Dividend of
%1/- (@ 20%) per share subject to approval of the
Shareholders at the ensuing 41t AGM, for the year
2023-24, resulting in a total payout 36.25 Crores
(Previous Year: ¥90.63 Crores).

The Dividend payout is in accordance with the Dividend
Distribution Policy which is available on the website of
the Company. The Dividend Distribution Policy, in terms of
Regulation 43A of the Securities and Exchange Board of
India (Listing Obligations and Disclosure Requirements)
Regulations, 2015 (“SEBI Listing Regulations”) is
available on the Company’s website and the web link
thereto is : https://www.aarti-industries.com/investors/
GetReport?strcont_id=b22bcY6v1CAOIQL33MM
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Transfer to Reserves

Your Company has transferred 342 Crores to the General
Reserve (Previous Year: 55 Crores).

Subsidiary Companies, Associate & Joint

Venture

As on March 31, 2024, the Company has 8 (Eight) direct
subsidiaries, namely, Aarti Corporate Services Limited,
Innovative Envirocare Jhagadia Limited, Aarti Polychem
Private Limited, Aarti Bharuch Limited, Aarti Spechem
Limited, Augene Chemical Private Limited, (w.e.f. May 18,
2023), Alchemie (Europe) Limited and Aarti Chemical
Trading - FZCO (w.e.f. September 25, 2023) and 2
(Two) indirect subsidiaries namely Shanti Intermediates
Private Limited, Nascent Chemical Industries Limited
(both through its Holding Company: Aarti Corporate
Services Limited).

The Company does not have any material subsidiary
whose net worth exceeds 10% of the consolidated net
worth of the Company in the immediately preceding
accounting year or has generated 10% of the consolidated
income of the Company during the immediately preceding
accounting year. A policy on determining material
subsidiaries is available on the website of the Company
and the web link thereto is:

https://www.aarti-industries.com/investors/
GetReport?strcont_id=A8DuSuG1AT80IQL33MM

The Company does not have any associate or Joint
Venture. During the year, the Board of Directors reviewed
the performance of the subsidiaries. In accordance
with Section 129(3) of the Companies Act, 2013, we
have prepared consolidated financial statements of the
Company and all its subsidiaries, which form part of the
Annual Report.

Further a statements containing salient features of the
financial statement of our Subsidiaries in the prescribed
format AOC-1 is included in the Report as Annexure-A
and forms an integral part of this Report.

Share Capital & Debentures

Particulars Face Value

(As on March ST]:"_:; Per Sl.lare Total Am(?:g;
31, 2024) (in%)

Authorised  60,00,00,000 5 3,00,00,00,000
Share

Capital

Issued, 36,25,04,035 5 1,81,25,20,175
Subscribed

& Paid-

up Share

Capital

During the year 2023-24, there was no change in the
authorised, issued, subscribed and paid-up share capital
of the Company.

Further FY 2023-24 had been a challenging year for the
specialty chemical industry amid various geopolitical
conflicts, inflation, inventory corrections, demand
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challenges, supply chain disruptions and rising interest
rates. Globally many specialty chemicals companies
reported significantly weak performances which had
an impact on the credit appetite of various financial
institutions. AlL after having impacted significantly in Q1
of FY 2023-24, had been able to perform well and post
quarter on quarter better performance, albeit being lower
on an annual basis as compared to last year. On account
of these major macro situations, the ability for raising
debt through NCDs were impacted. Hence the company
had to resort to raising its debt to domestic banks.

State of Affairs
The Company’s State of Affairs is given in the

Management Discussion and Analysis, which forms part
of this Annual Report.

Directors and Key Managerial Personnel (KMP)

In accordance with the prevailing provisions of the
Section 149 of the Companies Act, 2013 read with
Regulation 17 of the Listing Regulations, as amended
from time to time, as on March 31, 2024, the Board of
Directors comprises of Fourteen Directors (with Six
Executive Directors, One Non-Executive Non-Independent
and Seven Independent Directors)

At the 40" Annual General Meeting held on
August 4, 2023, the members approved appointment of
following Directors:

*  Prof. Aniruddha B. Pandit (DIN: 02471158) as an
Independent Director for a term of five years w.e.f
June 29, 2023.

*  Shri Shekhar S. Khanolkar (DIN: 02202839) as an
Independent Director for a term of five years w.e.f
June 29, 2023.

*  Shri Ajay K. Gupta (DIN: 08619902) as Executive
Director with effect from June 29, 2023.

During the year, upon completion of their term as
Independent Directors; Prof. Ganapati D. Yadav (DIN:
02235661) and Smt. Priti P. Savla (DIN: 00662996), both
ceased to be Directors of the Company with effect from
September 23, 2023 and Dr. Vinay Gopal Nayak (DIN:
02577389) ceased to be Director of the Company with
effect from December 17, 2023. The Board placed on
record its appreciation for their invaluable contribution
and guidance.

During the year, Non-independent Directors; Shri Kirit R
Mehta (DIN:00051703) and Shri Narendra J Salvi (DIN:
00299202), retired by rotation in the 40" Annual General
Meeting held on August 04, 2023 and had not offered
themselves for re-appointment. The Board placed on
record its appreciation for their invaluable contribution
and guidance.

In accordance with the regulatory requirements Shri
Parimal Hasmukhlal Desai (DIN:00009272) retires
by rotation in the ensuing Annual General Meeting.
However, he did not offer himself for re-appointment.
The Board of Directors in its meeting held on May 30,
2024, noted his request and considered to ‘fill up’ the
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vacancy caused thereby. The Board placed on record
appreciation for the technical support and his invaluable
contribution and guidance towards Company’s Growth
and Success.

Smt. Hetal Gogri Gala (DIN: 00005499) retires by rotation
and being eligible, offer's herself for re-appointment.
A resolution seeking members approval for her
re-appointment along with other required details forms
part of the Notice of Annual General Meeting.

In addition, based on recommendation of Nomination
and Remuneration Committee, the Board of Directors
in its meeting held on May 10, 2024, re - appointed
Shri Lalitkumar Shantaram Naik (DIN: 02943588) as an
Independent Director of the Company for a second term
of 5 (five) years with effect from May 21, 2024. His re -
appointment is subject to approval of the members at the
ensuing AGM of the Company.

Further, up to the date of this Report, based on
recommendation of Nomination and Remuneration
Committee, the Board of Directors approved the
following appointments:

* Shri Belur Krishna Murthy Sethuram (DIN:
03498701) as an Additional Director in the category
of Independent Director for a period of 5 years with
effect from June 01, 2024.

*  Shri Suyog Kalyanji Kotecha as Company’s Chief
Executive Officer (CEQ) with effect from June
17, 2024 in place of Shri Rajendra V. Gogri, who
relinquished his role as CEO effective from June
17,2024, However Shri Rajendra V. Gogri continues
to be the Chairman and Managing Director of
the Company.

*  Shri Suyog Kalyanji Kotecha (DIN: 10634964) as
an Additional Director in the category of Executive
Director for a period of 5 years with effect from
June 17, 2024.

*  Shri Nikhil Jaysinh Bhatia (DIN: 00414281) as an
Independent Director for a period of 5 years with
effect from September 15, 2024.

* Smt. Rupa Devi Singh (DIN: 02191943) as an
Independent Director for a period of 5 years with
effect from September 15, 2024.

*  Shri Ashok Kumar Barat (DIN: 00492930) as an
Independent Director for a period of 5 years with
effect from September 15, 2024.

Their appointments as Directors are subject to approval
of the members at the ensuing Annual General Meeting
of the Company.

Pursuant to Regulation 36 of the Listing Regulations
read with Secretarial Standard - 2 on General Meetings,
a brief profile of the Directors proposed to be appointed
/ re-appointed is made available, as an Annexure to the
Notice of the Annual General Meeting.

Pursuant to the provisions of Regulation 34(3) read with
Schedule V to the Listing Regulations, the Company has
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obtained a Certificate from CS Sunil M. Dedhia (COP No.
2031), of Sunil M. Dedhia & Co. Company Secretary in
Practice and the Secretarial Auditor of the Company,
certifying that none of the Directors of the Company
has been debarred or disqualified from being appointed
or continuing as a Director of the Company by the
Securities and Exchange Board of India or by the
Ministry of Corporate Affairs or by any such statutory
authority. The said Certificate is annexed to the
Corporate Governance Report of the Company for the
Financial Year 2023-24.

Key Managerial Personnel

During the year under review, there was no change in the
Key Managerial Personnel of the Company.

Independent Directors

In accordance with Section 149(7) of the Companies Act,
2013, all Independent Directors have given declarations
that they meet the criteria of independence as prescribed
under Section 149(6) of the Companies Act, 2013 and
Regulation 16(1)(b) of the Listing Regulations. In terms
of Regulation 25(8) of the Listing Regulations, they have
confirmed that they are not aware of any circumstance or
situation which exists or may be reasonably anticipated,
that could impair or impact their ability to discharge their
duties with an objective independent judgement and
without any external influence. The Board of Directors
of the Company has taken on record the declaration and
confirmation submitted by the Independent Directors
after due assessment of the veracity of the same.

In the opinion of the Board of Directors, the Independent
Directors fulfil the conditions specified in the Companies
Act, 2013 read with the rules made thereunder as well
as Listing Regulations and are independent from
Management, hold the highest degree of integrity
and possess expertise in their respective fields with
enormous experience.

All the Independent Directors have complied with the
Code for Independent Directors prescribed in Schedule
IV to the Companies Act, 2013.

All the Independent Directors of the Company have
enrolled their names in the ‘Independent Directors
Data Bank’ maintained by Indian Institute of
Corporate Affairs (“IlCA”).

Familiarisation Programme for Directors

During the year, the Company has conducted a
well-structured  familiarisation programme for its
Directors, including those inducted during the year, so
as to provide them with an opportunity to familiarise
themselves with the Company’s vision, mission, and
values, its operational capabilities, category wise
products distribution, geographies where the Company
operates, Capex incurred in the last 3-5 years, ongoing
Expansion Projects, R&D, Growth opportunities,
Information Technology, Digital Transformation, Cyber
Security, sustainability and Safety Measures taken.
The programme includes one-to-one interactive sessions
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with the senior management team, business and
functional heads among others and also visits to the
Company’s Plants mainly situated in the State of Gujarat.

Presentations are made on a periodical basis during the
Board and Committee meetings where, comprehensive
presentations are made on various aspects such as
business models, new business strategies and initiatives
by business leaders, risk minimization procedures,
recent trends in technology, changes in domestic/
overseas industry scenario, digital transformation, state
of global IT services industry, and regulatory regime
affecting the Company.

During the year, the Independent Directors of the
Company were familiarised and the details of
familiarisation programmes imparted to them are placed
on the website of the Company and the web link thereto
is: https:/www.aarti-industries.com/Upload/PDF/
Familiarisation-Programme-FY-2023-24.pdf

Directors’ Responsibility Statement

Pursuant to the provisions of Section 134(3)(c) and
134(5) of the Act, the Directors, to the best of their
knowledge and ability, confirm that for the year ended
March 31, 2024

a. inthe preparation of the annual financial statements
for the year ended March 31, 2024, the applicable
accounting standards had been followed and there
are no material departures;

b. they had selected such accounting policies and
applied them consistently and made judgments and
estimates that are reasonable and prudent so as to
give a true and fair view of the state of affairs of the
company at the end of the Financial Year and of the
profit of the company for that period;

c. they had taken proper and sufficient care for the
maintenance of adequate accounting records
in accordance with the provisions of the Act
for safeguarding the Assets of the Company
and for preventing and detecting fraud and
other irregularities;

d. they had prepared the annual accounts on a going
concern basis;

e. they had laid down internal financial controls
to be followed by the Company and that such
internal financial controls are adequate and were
operating effectively; and

f. they had devised proper systems to ensure
compliance with the provisions of all applicable
laws and that such systems were adequate and
operating effectively.

Meetings

During the Financial Year under review, Ten (10) Board
Meetings were held. The details of the number of
meetings of the Board and its Committees held during

10.

11.
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the Financial Year 2023-24 and the attendance of each
Director/Member at these meetings are provided in the
Corporate Governance Report forming part of the Annual
Report. The intervening gap between the Board meetings
was within the period prescribed under the Companies
Act, 2013 and the Listing Regulations.

Annual Performance Evaluation

The Company has a structured assessment process,
wherein the Nomination and Remuneration Committee of
the Company has laid down the criteria of performance
evaluation of the Board, its Committees and the
Directors, including the Chairman. The evaluations are
carried out in a confidential manner and each member of
the Board provides his/her feedback by rating based on
various metrics.

Under the two layers evaluation process, Independent
Directors evaluate the performance of the Board of
Directors, Non-independent Directors and the Chairman
of the Company. Later the Board of Directors evaluate
performance of the Board itself, its Committees and the
Board members.

Under the fast changing regulatory regime, business
scenario and Industry trend, an annual performance
evaluation process aims to improve the effectiveness of
the Board, its Committees and the individual members.

With a specific focus on functioning of the Board,
Individual Roles & Responsibilities; the criteria of
assessment includes; Board Composition, governance
procedures, managing conflict of interest, contribution
to Company’s long-term strategy, flow of information on
key strategic matters, investment / Capex, opportunities,
quality of discussions at the meeting, leadership,
succession planning, adequacy of risk management
measures and overall value creation to all the
stakeholders.

Rating given by the individual member against each
criteria of assessment is kept strictly confidential and
the abstract / summary is presented to the Independent
Directors and the Board of Directors along with the
suggestions from the members for deliberation /
discussion on improvements wherever required.

The Board of Directors expressed their satisfaction with
the outcome of evaluation and the process followed
thereof.

Nomination and Remuneration Policy

Pursuant to Section 178 of the Companies Act, 2013 and
Regulation 19 of the Listing Regulations, your Company
has in place a Nomination and Remuneration Policy
which lays down a framework in relation to criteria and
qualification for Nomination & Appointment of Directors,
remuneration of Directors, Key Managerial Personnel and
Senior Management of the Company. The policy also lays
down criteria for selection and appointment of Board
members. The said policy has been posted on the website
of the Company and the web link thereto is: https:/
www.aarti-industries.com/investors/GetReport?strcont

id=pTvbr0JryL0OIQL33MM



https://www.aarti-industries.com/Upload/PDF/Familiarisation-Programme-FY-2023-24.pdf
https://www.aarti-industries.com/Upload/PDF/Familiarisation-Programme-FY-2023-24.pdf
https://www.aarti-industries.com/investors/GetReport?strcont_id=pTvbr0JryL0OIQL33MM
https://www.aarti-industries.com/investors/GetReport?strcont_id=pTvbr0JryL0OIQL33MM
https://www.aarti-industries.com/investors/GetReport?strcont_id=pTvbr0JryL0OIQL33MM
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The details of this policy are given in the Corporate
Governance Report.

Corporate Social Responsibility

Your Company through, Aarti Foundation and
Dhanvallabh Charitable Trust — Our CSR arm'’s undertake
community interventions to enhance the lives of the
communities. Besides our direct involvement, we
partner with numerous implementing agencies to carry
out need assessment and make impactful interventions.
Our Focus areas during the year are;

+  Education & Skill Development

+  Childcare & Healthcare Facilities

+ Women Empowerment & Livelihood Opportunities
Cluster & Rural Development
Disaster Relief & Rehabilitation

+  Eradication of Hunger & Poverty

+  Water Conservation & Environment

+  Research & Development work for
upliftment of Society

The detailed policy on Corporate Social Responsibility is
available on the website of the Company and the web link
thereto is:

https://www.aarti-industries.com/investors/
GetReport?strcont_id=rQxVNykXxlkOIQL33MM

A brief note on various CSR initiatives undertaken during
the year including the composition of the CSR Committee
is presented in this Annual report. The CSR annual report
is annexed as Annexure-B and forms an integral part of
the Report.

Audit Committee and Corporate Social

Responsibility Committee

The details of the composition of the Audit Committee
& Corporate Social Responsibility Committee, their terms
of reference, details etc. are provided in the Corporate
Governance Report, which forms part of this Report.
During the year there were no cases where the Board had
notaccepted any recommendation of the Audit Committee
and Corporate Social Responsibility Committee.

Vigil Mechanism/Whistle Blower Policy

The Company has established a Vigil Mechanism and
Whistle Blower Policy for its Directors and Employees
to report concerns about unethical behaviour, actual or
suspected fraud, actual or suspected leak of UPSI or
violation of Company’s Code of Conduct. It also provides
for adequate safeguards against the victimisation of
employees and allows direct access to the Chairman of
the audit committee in exceptional cases.

The awareness is provided to all the employees under
‘Aarti Online Training Module * [ATOMs]. Upon joining, it
is mandatory for each employee to participate and gain
adequate knowledge of all the critical policies and codes
to ensure Governance Level of the Company.

The said policy has been posted on the website of the
Company and the web link thereto is:
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https://www.aarti-industries.com/investors/
GetReport?strcont_id=ZMPluse33MMnrACtosYOIQL33MM

The Company affirms that no person has been denied
access to the Audit Committee Chairman.

Related Party Transactions

The Company has a Policy on Materiality of Related Party
Transactions and dealing with Related Party Transactions
which is uploaded on the Company’s website at the web-
link given below:

https://www.aarti-industries.com/investors/
GetReport?strcont_id=TNJu6Gnbr7s0IQL33MM

All the transactions with the related parties carried out
during the FY 2023-24 are in ordinary course of business
and on an arm's length basis. There are no materially
significant related party transactions made by the
Company with Promoters, Key Managerial Personnel
or other Designated Persons which may have potential
conflict with interest of the Company at large.

The related party transactions are approved by the
Audit Committee. Omnibus approval is obtained for the
transactions which are foreseen and repetitive in nature.
A statement of related party transactions is presented
before the Audit Committee on a quarterly basis,
specifying the nature, value and terms and conditions of
transactions. A report of factual findings arising out of the
accepted procedures carried out in regard to transactions
with Related Parties is given by the Statutory Auditors on
quarterly basis and the same is placed before the Audit
Committee. The details of related party transactions are
provided in the accompanying financial statements.

In terms of Regulation 23 of Listing Regulations, the
Company submits details of related party transactions on
a consolidated basis as per the specified format to stock
exchanges on half yearly basis.

Particulars of contracts or arrangements made with
related parties

Since all related party transactions entered into by the
Company were in ordinary course of business and on
an arm’s length’s basis, disclosure in Form AOC-2 is not
applicable to Company.

Credit Rating

Below are the details of Credit Ratings as on March 31,
2024

India Ratings

Facilities CRI.SIL and Research
Ratings .

Ratings
Long Term Issuers Rating CRISIL AA/ IND AA/ Stable
and Bank Loan Ratings  Stable
Commercial Paper CRISL A1+ IND AT+
Deposits

Your Company has not accepted any deposits covered
under Chapter V of the Companies Act, 2013 [(i.e.,
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https://www.aarti-industries.com/investors/GetReport?strcont_id=rQxVNykXxIkOIQL33MM
https://www.aarti-industries.com/investors/GetReport?strcont_id=rQxVNykXxIkOIQL33MM
https://www.aarti-industries.com/investors/GetReport?strcont_id=ZMPluse33MMnrACtosYOIQL33MM
https://www.aarti-industries.com/investors/GetReport?strcont_id=ZMPluse33MMnrACtosYOIQL33MM
https://www.aarti-industries.com/investors/GetReport?strcont_id=TNJu6Gnbr7sOIQL33MM
https://www.aarti-industries.com/investors/GetReport?strcont_id=TNJu6Gnbr7sOIQL33MM
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deposits within the meaning of Rule 2(1)(c) of the
Companies (Acceptance of Deposits) Rules, 2014)],
during the Financial Year 2023-24 and as such no amount
on account of principal or interest on deposits from
public was outstanding as on March 31, 2024.

Particulars of Loans, Guarantees, Investments

Particulars of loans given, investments made, guarantees
given during the year under review and as covered under
the provisions of Section 186 of the Companies Act,
2013 have been disclosed in the notes to the financial
statements forming part of the Annual Report.

Particulars of Employees and related disclosures

The information required under Section 197(12)
of the Companies Act, 2013 read with Rule 5(1) of
the Companies (Appointment and Remuneration of
Managerial Personnel) Rules, 2014 forms part of this
Report and annexed as Annexure - C. As per first proviso
to Section 136(1) of the Act and second proviso of Rule
5(2) of the Companies (Appointment and Remuneration
of Managerial Personnel) Rules, 2014, the report and
financial statements are being sent to the members of
the Company excluding the statement of particulars of
employees under Rule 5(2). However, these are available
for inspection during business hours up to the date
of the forthcoming AGM at the registered office of the
Company. Any Member interested in obtaining a copy of
the said statement may write to the Company Secretary
at the Registered Office address of the Company.

Material Developments in Human Resources/
Industrial Relations Front, including number of
people Employed

Employee Wellbeing and Engagement

Employee wellbeing is a top priority. Engagement survey
participation reached 100% in six days, with scores
rising from 4.14 to 4.42. Key improvements included
recognition (+0.96), promotion transparency (+0.76), and
open communication (+0.58). Notably, 129 out of 250
managers scored in the top quartile, averaging 4.49-5.

The Nirvana Calendar engaged 5002 employees in 10
sessions. Metamorphosis 2.0 involved over 3,200 team
members. The Arjan recognition platform recorded
127,999 instances, a 16.19% increase from FY 2022-2023,
with cross-functional recognition rising to 16.42%.

A new conversation platform achieved a 53.15% integrity
rate among leaders, with a 48% success rate by March 2024.
Additionally, 6,000 team members and families enrolled
in the Employee Assistance Program, with counseling
sessions up 42%.

Diversity and Inclusion Initiatives

Our Diversity and Inclusion policies ensure fair evaluation
and performance assessment. Initiatives like Internal
Job Postings (Navodaya), Individual Development Plans,
and Knowledge Enhancement sessions provide equal
growth opportunities. Unnati 1.0 and 2.0 drive digital
transformation. All employees complete annual training
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on POSH, Code of Conduct, Ethics, and more. Over 400
Listening Tours foster open communication. We hired 21
female graduates, increasing female employees to 195.

Talent Management and Development

Our Talent Philosophy aims for 80% competency
advancement within two years. Over 350 Managers were
evaluated in the Manager Development Program, and
50 in the PACE program with Accenture. Employees are
segmented using a 9-box matrix, with succession plans
categorizing talent as Ready Now, Ready in 1-3 Years, and
Ready in 3+ Years.

Training and Education Programs

The Eklavya program achieved a 45% success rate, and
training initiatives totaled 213,500 man-hours in FY
2023-24. The Meraki program assigned 61 mentors, and
competency-based learning involved 1,600 participants.

As on March 31,2024, the Company had 6,100 permanent
employees on the rolls.

Aarti Industries Limited Performance Stock
Option Plan 2022

Your Company has implemented and through the
Nomination and Remuneration Committee, administers
the Aarti Industries Limited Performance Stock Option
Plan 2022 (“PSOP 2022"), under which stock options are
granted to the Eligible Employees, in compliance with the
provisions of the SEBI (Share Based Employee Benefits
and Sweat Equity) Regulations, 2021.

The particulars required to be disclosed pursuant to the
SEBI (Share Based Employee Benefits and Sweat Equity)
Regulations, 2021 have been uploaded on the website
of the compan