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Date and time of 391" AGM

Saturday, August 3, 2024, at 3.00 p.m. IST through VC/
OAVM

Book Closure Dates

Friday, July 19, 2024, to Thursday, July 25, 2024 (both
days inclusive)

Record Date for Final Dividend

Thursday, July 18, 2024

Cut Off Date for (e-Voting eligibility and
Attending AGM via VC or OAVM)

Saturday, July 27, 2024

The remote e-voting will commence on

Wednesday, July 31, 2024, from 9:00 a.m. IST

The remote e-voting will end on

Friday, August 2, 2024, till 5:00 p.m. IST

E-Voting website

https://www.evoting.nsdl.com/

Helpline number for VC participation
and e-voting

NSDL on evoting@nsdl.co.in / 1800-222-990/ 022-
24994890/ 040-44334178

Registrar and Share Transfer Agent

Cameo Corporate Services Limited, Unit: Amara Raja
Energy & Mobility Limited, V Floor, Subramanian
Building, No.1, Club House Road, Chennai - 600002,
Tel: 91 44 28460390,

Portal: wisdom.cameoindia.com

Email ID: investor@cameoindia.com

Website: www.cameoindia.com
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BUSINESS OPERATIONS FINANCIALS

We have always focused on
enriching our portfolio with
new product launches in India
and across the world, and are
now expanding our footprint

Over the last few years, to more countries worldwide.

we have continued

to accelerate our
transformational journey,
building a future-
focused and resilient
business, despite macro
~13% headwinds.

10 year Revenue CAGR

The year 2023 saw us
accomplish a momentous
milestone in our journey of
over four decades. During the
year, we revamped our brand
identity to unveil our broader
vision and commitment to
lead India’s energy storage and
mobility sector.

4 decades 9

of experience Manufacturing plants
(Including 2 plastic units)

50+ Mn

Annualised Capacity for
automotive batteries

Market Leader 2 6+ Bn Ah ~19%

in Automotive aftermarket . . . . ROCE®
Total industrial batteries capacit
(Amaron), Telecom and Data pactty

Centre

~%139+ bhillion

Market Cap (as on March 31, 2024)

Leading

Automotive Battery Brand This rebranding reflects our

strategic shift to emerge as

a comprehensive solutions
provider, focused on
innovation and sustainability.

50+ Countries AA+

Exports Credit Rating by CRISIL

Exceptional

Brand recall

We help keep the world
in perpetual motion, with

First AGM

AGM battery manufacturer
for 2W

First

VRLA battery
manufacturer in India

9,000+ 40%+

Employees

1 lakh+ POS

Country wide distribution network

CDP Rating ‘B’ in

Climate Change

Committed to Net Zero

Institutional Shareholding

Marginal debt

in the books

MFY24

an emphasis on protecting
the environment and
safeguarding the interests
of all our stakeholders.
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About the Report

Reporting Approach

This report provides a holistic
analysis of all our operational,
financial, environmental, social
and governance (ESG) activities.
Our aim is to safeguard the long-
term interests of our stakeholders
and to create enduring value
through prudent deployment

of various resources or capitals.
The outcomes and outputs of

the capitals are correlated and
aligned with the UN’s Sustainable
Development Goals.

Reporting Frameworks
and Guidelines

The Integrated Report of
FY24 has been developed in
line with the following:

» International
Integrated Reporting
Council (IIRC) Frameworks

» Global Reporting
Initiative Standards, 2021

» Business Responsibility and
Sustainability Reporting
(BRSR) based on the National
Guidelines for Responsible
Business Conduct (NGRBC)

» United Nations Sustainable
Development Goals
Principles (UN SDGs)

» United Nations Global
Compact (UNGC) Principles

» The Companies Act, 2013

» Indian Accounting Standards,
the Securities and Exchange
Board of India (Listing
Obligations and Disclosure
Requirements) Regulations, 2015

Our Capitals

R W

A

Manufactured

Financial Intellectual

g

LTS

Social and Human Natural

Relationship

Reporting Period and Cycle

» Reporting Period — FY24
(April 1, 2023 - March 31, 2024)

» Reporting Cycle — Annual

Independent Assurance

The non-financial numbers
presented in the Integrated
Report and BRSR Report for FY24,
have undergone limited assurance
as per ISAE 3000 standard and ISO
14064 — Part | standard for Green
House Gas (GHG) Inventory by
Bureau Veritas Industrial Services
(India) Pvt. Ltd.

Refer Ej
N\

page number 385

Forward-looking Statements

Scope and Reporting Boundary

The disclosures and performances
in this Integrated Report and BRSR
Report for FY24 pertain to our
operations. For the purpose of
this report, the non-financial data
related to recently acquired Plastic
Component for Battery Business
from Mangal Industries Limited
has not been included.

Stakeholder Feedback

We welcome valued inputs and
feedback from all our stakeholders:

Vikas Sabharwal
Company Secretary

Email:

investorservices@amararaja.com

Some information in this report may contain forward-looking statements
which include statements regarding Company'’s expected financial position
and results of operations, business plans and prospects etc. and are generally
identified by forward-looking words such as “"believe,” “plan,” "anticipate,”
“continue,” "estimate,” "expect,” “may,” “will” or other similar words. Forward-
looking statements are dependent on assumptions or basis underlying such
statements. We have chosen these assumptions or basis in good faith, and we
believe that they are reasonable in all material respects. However, we caution
that actual results, performances or achievements could differ materially from
those expressed or implied in such forward-looking statements. We undertake
no obligation to update or revise any forward-looking statement, whether as a
result of new information, future events, or otherwise.
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Delivering Energy and Mobility
through Innovation and Excellence

Amara Raja Energy & Mobility
Limited (ARE&M), the flagship
company of Amara Raja Group, is
the technology leader and one of
the largest manufacturers of lead-
acid batteries for industrial and
automotive applications in India’s
storage battery industry.
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Over the years, we

h ave g rOWn ]CI’O M a Automotive Batteries Industrial Batteries New Energy Business
S| n g |e b U S | n e S S to a A leading player in the Indian battery Pioneers in manufacturing We continue to be at the
. industry, known for our popular Valve Regulated Lead Acid forefront of India’s energy and
d lvVerse Co rpo rate Amaron brand - the largest-selling (VRLA) batteries in India, we mobility revolution, offering
. . aftermarket automotive battery brand offer a wide range of industrial lithium-ion cell and battery pack
in the country. We are pioneers in batteries catering to various solutions and chargers for electric
W | t h p rese n Ce | n introducing zero maintenance battery segments such as UPS, Telecom, vehicles and beyond.
technology in India. Railways and so on.
several sectors. ¥ y

As a leading player in the sector of Read more on ) g Read more on o a Read MOre N 50 g

energy and mobility solutions, we have page number page number__——— page number
fostered enduring partnerships and

endearing relationships nationally and

internationally. Our reach extends

beyond India, to over 50

countries worldwide.

We have joined the United Nations Global Compact (UNGC) as a member,
pledging to integrate UNGC principles into our strategy and organisational
ethos. We have a broad retail network that facilitates the distribution

of superior automotive and home uninterruptible power supply (UPS)/
inverter batteries across India. These products, available under the
distinguished brand names of Amaron®, PowerZone®, Quanta® Power
Stack®, Amaron Volt™, Amaron Brute™ and Amaron Sleek™, are the
preferred choice for various industry segments. These include telecom
(both service providers and tower companies), UPS, Indian Railways,
Motive, Power and other industries..
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Values

INNOVATION...

To us is proactively rebelling for
better ways of doing things leading to
newer possibilities

P"EXCELLENCE...

To us is continually enhancing our
performance to consistently produce
outstanding results with lasting impact

FENTREPRENEURSHIP...

To us is leading with courage and
conviction to convert gaps into
opportunities, create wealth and
contribute to growth

EXPERIENCES...

To us is what we create for our
stakeholders, which makes them feel
part of something special, leading to
endearing relationships

BRESPONSIBILITY...

To us is the total ownership of our
thoughts and actions in every situation
to achieve maximum common good in
the best interest of the Environment,
Society, Customer, Supplier,

Employee and Shareholders

06

in vision, values and
core purpose

Vision

Through the Amara
Raja Way and through
enduring progressive
partnerships we will
be a Global Leader in

Energy and Mobility
Solutions.

Core Purpose

To transform our
increasing spheres of
influence and to improve
the quality of life by
building institutions that
provide better access to
better opportunities to
more people...

All the time...
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Industry-leading Solutions to keep the

World in Motion

Industrial Batteries

ARE&M is a pioneer of

VRLA batteries in India . J— .
and are engineered (Cirgip) e - Q‘ (e
to provide the best R CEE ’e‘a “ @
performance, reliability 8 '—‘ O—0
and consistency over = = = = =
the life of the product. UPS Telecom Railways Power Motive Solar
and
Industry
Automotive Batteries
ARE&M is a leading
manufacturer of
automotive batteries | | o
in India and has I& — % L 5 1|\ &; ;
established its brands e 1}
by delivering highest - - - - - P
performance standards Passenger | Commercial Farm Home 2and3 | E-rickshaw
in the segment. Vehicles Vehicles Vehicles UPS/ Wheeler
Inverter Vehicles
—
Li-ion Batteries
Amara Raja Advanced
Cell Technologies om
offers cells, battery C? =
packs and charging aib
solutions in the ] = __
energy and mobility - - - -
sector. 2 Wheeler | 3 Wheeler = Telecom Energy
Vehicles Vehicles Storage
Solutions

Brands

Automotive Batteries

Industrial Batteries

Power Stack®

Amaron Brute™

PowerZone®

Amaron Sleek™

Amaron Quanta®

Amaron Volt™

Li-on

&—— MmaInIdNQ 3jesodio)
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Taking Homegrown Expertise
Worldwide

We have established a
strong presence in the
overseas market owing

to our excellent quality
and performance. Our
dedicated Research and
Development (R&D)
expertise and engineering
excellence produces
compatible batteries that
suit any climatic conditions
around the world.
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Today, our products

reach consumers in over
50 countries thereby
positioning us as one of
the most preferred battery
brands across the world.

50+

Our Distribution Network

Countries 1.  Jamnagar 19. Ranchi
2. Zirakpur 20. Jammu
3. Haridwar 21. Kolkata
4. Rudrapur 22. Bhubaneswar
5. Gurgaon 23. Raipur
@ @ 6. Delhi 24. Nagpur
Middle East Africa 7. Ghaziabad 25. Barwani
8.  Lucknow 26. Nashik
9. Jaipur 27. Pune
@ North America @ South Asia 10. Varanasi 28. Aurangabad
11. Patna 29. Hyderabad
® Q | Y sitcur 1 Avarapr
Central America Southeast Asia Manufacturing Plants 13. Guwahatl 32 Hubli
. - . [ Mandi 33. Bangalore (Bengaluru)
Karakambadi (this facility consists of four 15. Ahmedabad 34 Chennai
@ Oceania plants) and Amara Raja Growth Corridor [N Indore 35. Kochi (Cochin)
(ARGQ) (this facility consists of five plants) in 17.Pithoragarh 36, Coimbatore
Andhra Pradesh, India. 18. Jabalpur
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-+ [ o L3 L3
~O Robust Financials Delivering o
. 3
Sustainable Value 3
%
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Revenue (X in Cr) EBITDA (X in Cr) l
2022-23 10,390 2022-23 1,469
2021-22 8,696 2021-22 1,091
2020-21 7,150 2020-21 1,181
2019-20 6,839 2019-20 1,125
Profit After Tax (X in Cr) Net Cash from Operations (X in Cr)
2022-23 731 2022-23 956
2021-22 511 2021-22 633
2020-21 647 2020-21 802 E . -
- | - i.
2019-20 661 2019-20 1177 > . B —— _ 3 1‘”’ ..i
Net Fixed Assets (X in Cr) Net Current Assets (X in Cr) - o N k=1 1TT ’
2022-23 3,260 2022-23 1813 ' == S, 7 — —
2021-22 2,492 2021-22 1,206
2020-21 2,455 2020-21 1,151
2019-20 1,829 2019-20 934
Net Worth (X in Cr) Earnings Per Share (in )
2022-23 6,006 2022-23 39.92
2021-22 4,551 2021-22 29.93
2020-21 4,210 2020-21 37.87
2019-20 3,656 2019-20 38.69
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O Message from the Chairman
and Managing Director (CMD)

Jayadev Galla
Chairman and
Managing Director
Amara Raja Energy
& Mobility Limited

y/ i

A landmark moment of the fiscal year
has been our rebranding to ‘Amara
Raja Energy & Mobility Limited.” This
change represents more than just a
new name; it symbolises our broader
vision and dedication.

Dear Shareholders,

In a year marked by
unprecedented global
challenges, we have not
just weathered the storm
but have also emerged as
stronger and more resilient.
Our journey this past year
has been a transformative
one, marked by remarkable
growth, strategic
diversification and bold
new ventures.

A landmark moment of the fiscal year
has been our rebranding to ‘Amara Raja
Energy & Mobility Limited.’ This change
represents more than just a new name;

it symbolises our broader vision and
dedication. Our new identity reflects our
ambition to lead India’s energy transition,

particularly in energy storage and mobility.
This rebranding signifies our evolution into
a comprehensive solutions provider focused

on innovation and sustainability in the
energy and mobility sectors.

Despite ongoing global geopolitical

tensions, the Indian economy has remained

one of the fastest-growing economies
in the world. In this dynamic scenario,
the country’s manufacturing sector has
demonstrated remarkable strength and

adaptability. Enhanced government impetus

for promoting domestic manufacturing,
such as offering incentives and improving
the ease of doing business, has made our

industry poised for growth. At Amara Raja,

we are envisioning a bright future for the
domestic manufacturing sector with great
optimism. We believe that its expansion
will have a positive and far-reaching
impact on our business.

Government initiatives, such as the
Faster Adoption and Manufacturing
of Hybrid and Electric Vehicles in
India (FAME India) scheme, have
catalysed the adoption of EVs in the
country. Increasing awareness about
environmental sustainability, coupled
with the availability of incentives and
charging infrastructure, has resulted
in a significant uptick in the demand
for our EV batteries and chargers.
We are proud to contribute to India’s
sustainable development goals by
facilitating the adoption of EVs and
reducing carbon emissions.

Fuelled by India’s booming middle
class and the government'’s push
for infrastructure development, the
demand for vehicles in India has
soared. This surge has translated into
a heightened demand for powerful
and reliable automotive batteries.
Recognising the potential of this
growing market, we have been
leveraging our strong capabilities
in battery technology and existing
distribution network to cater to
this demand. | am pleased to share
that this has helped us achieve
healthy growth in our lead-

acid battery business.

Understanding the evolving market
dynamics, we have also forayed into
new segments, such as lubricants, on
the strength of our wide distribution
network. This diversification

strategy has proven successful,
opening up new revenue streams
and enabling us to further bolster
our market position.

Focused on expanding our global
footprint, we are capitalising on
increasing the demand for our
products in international markets.

Our robust product portfolio and
reputation for delivering high-quality
battery solutions have enabled us

to forge strong partnerships and
secure new business opportunities
worldwide, including a leading retail
chain in the United States. We are
looking forward to building on this
success and pursuing avenues for
growth in international markets.

Recognising the market shift towards
electric vehicles (EVs), we have
prudently invested in the research
and development (R&D) and
manufacturing of lithium-ion cells
and batteries. As India embraces
sustainable transportation, we are
committed to being at the forefront
of this transition. Our lithium-ion
battery offerings will not only cater to
the significant growth in EVs but will
also enable us to expand into new
markets and industries that demand
high-performance energy storage
solutions. Our EV charger business
has yielded promising results. We
have secured a strong order pipeline,
which has helped us capture a strong
share of the growing charging
infrastructure market. As the EV
ecosystem continues to develop

in India and around the world,

we are well-positioned to play a
crucial role in shaping the future of
sustainable transportation.

Sustainability is a core principle

at Amara Raja. We integrate it
throughout our value chain, from
design to manufacturing and
logistics. During the fiscal year,

we were proud to affirm our
ambitious goal of achieving net-zero
emissions by 2050.

We are also working towards
shaping a better tomorrow for

our communities. While research
continues to show that a strong
internal culture of integrity and
inclusion is the best environment
for innovation, we are maintaining a
focus on both external and internal
communities as we work to make
a social impact—increase access
to education, employability and
healthcare—and create a more
equitable and innovative future.

As we look ahead, our strategic focus
remains on innovation, sustainable
growth and operational excellence.
We will continue to invest in R&D,
expanding our manufacturing
capabilities and strengthening our
market position. Our commitment
to delivering best-in-class products,
fostering customer-centricity

and maintaining the highest
standards of corporate governance
will remain steadfast.

| would like to express my sincere
gratitude to all our shareholders for
their consistent support and trust

in Amara Raja Energy & Mobility
Limited. It is your confidence and
belief in our vision that has propelled
us to new heights. Together, we will
navigate the challenges, seize the
opportunities and continue to create
sustainable value.

Thank you for your continued
support and investment in Amara
Raja Energy & Mobility Limited.

Sincerely,

Jayadev Galla
Chairman and Managing Director
Amara Raja Energy & Mobility Limited
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O Message from Executive Director -
Automotive and Industrial Business

Harshavardhana Gourineni
Executive Director-
Automotive and Industrial

At Amara Raja, we are geared to match

the pace of growth of energy and mobility
industry through consistent innovation and
expansion.

Dear Shareholders,

It is always a pleasure

to address you at

the conclusion of a

year characterised by
remarkable growth

and innovation. This
Annual Report not

only chronicles our
achievements in the Lead
Acid Battery (LAB) space
but also spotlights the
advancements we have
made in areas including
energy efficiency, carbon
footprint reduction and
waste minimisation.

In FY24, we recorded a surge in

the LAB sector, a performance

that mirrors the growth of

the automotive and industrial
markets in India. Through digital
implementations and creative
process interventions, we were

able to scale up our production
capabilities to meet the evolving
demand landscape. Also, our efforts
towards building a more sustainable
organisation have made our LABs
cleaner and greener. To capitalise
on the next wave of mobility, we
are focusing on scaling the LAB
business further, especially in light
of the growing EV penetration and
the new opportunities it opens up.

During the fiscal year under review,
India emerged on the global stage
as a resilient force to be reckoned
with. While supply chain volatility
and evolving geopolitical challenges
persisted, our Company echoed

the strength and resilience of the
Indian economy. We have clocked
strong numbers during FY24, with
our operational revenue growing
by 8.4% year-on-year and our
Profit Before Tax (PBT) by 15.4%.
These healthy metrics indicate
promising prospects in the
coming years and beyond.

The Indian automotive industry
grew by 12.5% in FY24. At Amara
Raja, we are geared to match

this pace through consistent
innovation and expansion. The
passenger vehicle segment,
being a key growth driver with its
impressive SUV sales (up 26%), is
providing us with ample room for
expansion. Our offerings, including
high-performance batteries that
cater to the entire spectrum of
automotive needs two-wheelers,
three-wheelers, passenger cars
and even commercial vehicles-
are likely to witness an uptick

in demand, primarily driven

by shifting consumer trends in
India. Increasing urbanisation
and growing demand for
premiumisation are positioning
the automotive industry

for robust growth.

In recent years, data consumption
in India has grown exponentially,
propelling the need for our UPS
and data centre solutions. The
rise of cloud-based services

and the escalating demand

for uninterrupted power are
compelling businesses nationwide
to invest in reliable UPS systems.
At Amara Raja, we are not only
catering to this demand, but

are also leading the charge

with innovative solutions, such

as material-efficient batteries

with enhanced cycle life. These
efforts help us fortify our market
position.We are the market leader
in Valve-regulated Lead Acid
(VRLA) batteries for the telecom
industry. This underscores our
ability to deliver reliable and
long-lasting solutions for a myriad
of applications. Additionally, we
were the first to introduce VRLA
batteries in India and operate

the largest integrated facility for
MVRLA batteries. Our pioneering
efforts also extend to the Indian
Railways, where we have developed
innovative battery solutions that
ensure seamless operations.

Creating Future-proof
Solutions

Innovation for us is more than just
product development; it is about
developing energy and power
solutions that shape a sustainable
future for all. | am glad to share that
we are on the verge of commencing
production at our battery recycling
plant with an eventual capacity of
1.5 Lac MTPA of lead at Cheyyar

in Tamil Nadu. This facility will
encourage responsible lead
management and minimise our
environmental impact.

This past year, we also developed
cutting-edge products that last
longer, are corrosion-resistant,
require low maintenance and have
minimal resource consumption
during manufacturing. Some

of the products we introduced

in FY24, include AGM batteries
for the automotive application,
which are ideal for start-stop

and hybrid vehicle applications.
Additionally, we've extended our
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We aspire to achieve
net zero emissions
by 2050 and have
implemented a
comprehensive
strategy with targets
aligned with the
decarbonisation
approach as defined
by the Science Based
Target Initiative (SBTi).

Duraframe technology to all of
our product ranges.

On the international front, we have
secured a foothold in the North
American market, strengthening
our global presence and catering to
over 50 countries.

Sustainability at the Core

Two years ago, we set ambitious
sustainability targets for
ourselves. In keeping with this,
we have adopted sustainable
business practices across all our
operations. | am glad to share
the significant strides we have
taken towards achieving these
environmental objectives.

We aspire to achieve net zero
emissions by 2050 and have
implemented a comprehensive
strategy with targets aligned with
the decarbonisation approach as
defined by the Science Based Target
Initiative (SBTi).

Through several well-calibrated
efforts, we have been able to
reduce energy intensity by 19%
and carbon footprint intensity by
38%. As of today, nearly 24% of
our total energy consumption

is renewable with the installed
capacity of 62 MW.

Besides reducing our own carbon
footprint, our impressive 83%
sourcing rate for recycled lead and
alloys reflects our commitment

to fostering a circular economy.
Innovative water management
strategies, including the installation
of Zero Liquid Discharge systems,
have resulted in a 20% reduction
in absolute water usage and close
to 95% of our total manufacturing
waste is recycled.

These achievements have been
recognised in our first attempt, we
have secured a B CDP rating for
climate action, a reflection of our
dedication to our net-zero plans,
not just within our operations

but across our entire value chain.
This recognition further inspires
us as we continue to build

on this momentum.

Also, on the social front, with
ongoing community development
initiatives, we have continued
to positively impact numerous
lives. Our underground sewage
project and the establishment
of a second skill development
centre are nearing completion.
These projects are expected to
become operational in FY25
creating a lasting impact on the
communities we serve.

The launch of the Amara Raja
Sustainability Academy, an online
training programme, is designed
to equip our workforce with the
requisite knowledge and skills

for driving responsible progress.
The Academy offers customised
programmes based on job roles.
As of now, 300 leaders have
initiated their learning at the
Academy. The Sustainability
Committee regularly reviews our
sustainability performance to
ascertain steady progress towards
our goals. Additionally, we conduct
life cycle assessments for our
products to better understand and
mitigate their ecological footprint.

In our endeavour to foster
sustainability, we have gained
valuable knowledge, especially

in terms of safety. We recognise
that cultivating a culture of safety
necessitates continuous efforts,
vigilance and an emphasis on
behavioural shifts. Moreover,

y/ i

As we shift gears into
FY25, the positive
macroeconomic
outlook and a
potentially good
Monsoon season
paint a promising
picture for continued
growth.

we acknowledge the need for
persistent improvement in diversity
and inclusion. We have established
well-defined targets to facilitate
inclusiveness and belonging, aiming
to improve our performance on
diversity in talent attraction and
retention. Our commitment to
building an inclusive workplace
and ensuring the safety of our
employees remains steadfast.

Way Forward

We will continue to sharpen our
focus on enhancing the efficiency
and sustainability of our Lead Acid
Batteries as we strive for innovation
and growth. Our focus on market
segmentation, sustainability,
technological integration and
customer service will help ensure
that LAB continues to play a
crucial role in the dynamic energy
and mobility sectors.

As we shift gears into FY25, the
positive macroeconomic outlook
and a potentially good monsoon
season paint a promising picture
for continued growth. Amara Raja is
firmly positioned as the frontrunner
in this flourishing industry and we
will continue to invest in cutting-
edge technologies and broaden
our product portfolio to capture
emerging opportunities and
contribute to a sustainable future.

| look forward to your sustained
cooperation as we chart the
course of our next leg of growth.
Together, let us keep powering
progress responsibly.

Sincerely,

Harshavardhana Gourineni
Executive Director
Automotive and Industrial
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O Message from Executive Director
— New Energy Business

Vikramadithya Gourineni

Executive Director-
New Energy Business

y/

At Amara Raja, we are building upon our incumbent
strength in solutions for light electric vehicles (LEVs).
This segment is seeing an accelerated adoption of
electric vehicles particularly in India, driven by factors
such as affordability, urban commuting needs, as
well as low acquisition and operating costs.

Dear Shareholders,

| am happy to share my
thoughts with you at
the end of yet another
year of remarkable
growth. We have made
significant progress in
the rapidly evolving New
Energy sector, laying a
strong foundation for it
to become a significant
growth driver for our
company.

Shaping a Clean Energy
Future

At Amara Raja, we envision a

future where decentralisation,
sustainability, and intelligent energy
management characterise the
power sector. Around the world,

we are witnessing a market-driven
adoption and generational business
opportunity towards cleaner energy
as well as electric mobility, which
has been reflected in our strategy
and now our name simply as
‘Energy & Mobility'.

Sharpening Focus on Energy
and Mobility

With over 4 million electric vehicles
(EVs) already plying Indian roads,
the electric mobility industry is
gaining rapid momentum. This
upward trajectory is further
accelerated by favorable policy
and rapid discovery of cost parity
in light electric vehicles (LEVs) such
as electric 2 and 3-wheelers. While

erstwhile challenges including
range anxiety, inadequate
charging infrastructure and
higher upfront costs persist,

we believe that these are being
addressed in a systematic manner
to usher in broader EV adoption.

At Amara Raja, we are building
upon our incumbent strength

in solutions for light electric
vehicles (LEVs). This segment is
seeing an accelerated adoption
of electric vehicles particularly in
India, driven by factors such as
affordability, urban commuting
needs, as well as low acquisition
and operating costs. We strongly
believe that this segment will
continue to see robust growth
in the immediate term with less
dependence on government
policy and more driven by clear
market pull. Electrification

of larger platforms such as
passenger vehicles will be less
reflective as a percentage of
adoption, but the trends here
are promising and the company
is accelerating its capabilities to
cater to this segment as well.
Given the larger pack sizes, this
market can grow very quickly,
and the complexity of high
voltage battery systems provides
significant entry barriers.

The Indian government's
commitment to realising its
renewable energy targets has
underscored the critical role

of energy storage systems in

this energy transition. The
government targets for
renewable installation continue to
be met successfully, and we are

confident that this will invariably
create a strong future demand
for energy storage solutions to
integrate intermittent renewable
sources into the grid and ensure
uninterrupted power supply.

Transformation-led
Performance

Our subsidiary, Amara Raja
Advanced Cell Technologies
(ARACT) witnessed a growth

of 115% over the previous

year. This stellar performance
reinforced our leadership position
and reaffirmed the trust our
customers have in our offerings.
Much of our revenue, around
80%, came from batteries, with
the charger business making

up the rest. At ARACT, the
emphasis has been on creating
robust battery packs as well

as fully localised portable EV
chargers for two-wheeler and
three-wheeler Expand.

While we are responding strongly
to immediate market forces in the
Light Electric Mobility segment,
we are also seeing growing
potential in electrification of the
4W segment and expanding

our capabilities and offerings
accordingly. We continue to
scout globally best-in-class
solutions and assess how to
appropriately tailor these to suit
Indian conditions. In doing so,
ARACT has consistently delivered
bespoke solutions that meet our
client’s expectations.
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The Giga Corridor
project in Divitipally,
Telangana is
progressing very fast.
The facility, spread
across 262 acres, will
house India’s largest
Giga Factory for
Advanced Chemistry
Cell manufacturing
and Battery Pack
assembly with
capacities up to 16
GWh and 5 GWh
respectively.

While automotive applications

get more visibility, we are also
seeing a very strong uptake from
industrial applications like Telecom
where lithium batteries are finding
purchase in select applications
where we supply as an alternate to
our VRLA batteries. This demand
can grow further in a 5G regime
which sees a growing number

of smaller sites, which plays
favourably for smaller and faster
charging lithium batteries.

Operational highlights

The Giga Corridor project

in Divitipally, Telangana is
progressing on schedule. The
facility, spread across 262 acres,
will house India’s largest Giga
Factory for Advanced Chemistry
Cell manufacturing and Battery
Pack assembly with capacities

up to 16 GWh and 5 GWh
respectively, and will be able

to address both mobility and
stationary energy needs. The pack
facility has been commissioned
and is slowly entering into
volume production. We plan

to start the first production of
cells with a capacity of 2 GWh by
the end of 2025-26.

Recognising the critical role of
R&D, we are establishing the
E-positive Energy Labs, a state-of-
the-art innovation and research
facility in Hyderabad, Telangana.
A significant part of this facility is
dedicated to collaborating with
customers, supplier partners,
start-ups and innovation entities
to create an ecosystem for
innovative technologies. We
hope for this to be a model
collaboration platform in India that
can inspire the creation of many
more such facilities for various
emerging technologies.

Partnerships

In our pursuit of technological
excellence, we have forged
strategic partnerships with

premier institutions, such as the
[ITs and other premier research
organisations. These collaborations
have led to the establishment

of Centres of Excellence, where

we undertake relevant research

projects focused on advanced
battery technologies.

We continue to be in discussions
with prominent global players to
explore technology collaborations
across the value chain. These
partnerships will enable us to
leverage complementary strengths
and accelerate our product
development efforts.

Advancing Learning and
Development

At Amara Raja, we are constantly
on the lookout for the right talent
to drive our new businesses. To
bridge the evolving skill gap in
high technology, we have begun
recruiting more individuals with
international exposure. While
doing so, our HR initiatives
continue to focus on upskilling and
reskilling our existing employee
and recruitment bases through
collaborations with universities and
training institutions, along with
internal programmes. While we
understand the need to bring in
brand new skills to be successful
in our new ventures, the Amara
Raja model of rural development,
social entrepreneurship, and
non-migratory job creation
encouraging remains forever in
our minds, us to find new and
innovative ways of bridging

our talent needs.

The talent market is evolving
rapidly and our HR department
has remained equally nimble in
adapting to these changes.

| would like to extend my gratitude
to our team, shareholders and
stakeholders for their continued
support and trust. By capitalising

y/ i

While we understand
the need to bring in
brand new skills to be
successful in our new
ventures, the Amara
Raja model of rural
development, social
entrepreneurship,
and non-migratory
job creation remains
forever in our minds,
encouraging us to find
new and innovative
ways of bridging our
talent needs.

-

on the opportunities present

within the landscape, we ensure
that Amara Raja remains at the
forefront of the energy transition.
We are genuinely excited about the
growth prospects ahead and remain
committed to driving innovation
and sustainability in the energy and
mobility sectors.

Best regards,

Vikramadithya Gourineni
Executive Director
New Energy Business
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Management Discussion

and Analysis

Economic Overview

Global Economy

The global economy
demonstrated remarkable
resilience in CY 2023, growing
at a rate of 3.2%, despite
geopolitical headwinds and
volatility in commodity prices,
resulting in inflation across
advanced and emerging
economies. To curb inflation,
the Central Banks of major
economies resorted to calibrated
interest rate hikes.

Inflation rates decreased rapidly
than anticipated from their
peak in CY 2022, resulting in
gradual growth in the economic
activity and employment in

the US, Europe and other
emerging economies. However,
geopolitical tensions continued
to disrupt supply chains and
global trade and commerce.

The economy of China also
continued to demonstrate stress
during the course of 2023, which
is likely to continue in 2024.
China, being a large economy
with huge manufacturing

capacities and supply chains,
may pose an underlying threat to
global economic growth.

However, many emerging
economies such as India,
Vietnam and Mexico experienced
robust growth, along with

increased capital inflows from
foreign institutional investors.

It is encouraging to note that
consumer price indices are
improving, with the easing
inflation and improving consumer
confidence in the advanced
economies. The transition towards
electric vehicles is reshaping
global manufacturing activity and
trade patterns as countries aim

to reduce carbon emissions from
transportation. This shift has led
to a surge in worldwide demand
for electric vehicles and associated
components such as batteries

and semiconductors.

Headline Inflation Outlook (2017-2026)

Figure 1.15 Inflation Outlook: Falling
(Percent; solid = April 2024 WEQ, dashes = October 2023 WEOQ)
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Outlook

The global economic outlook is currently uncertain. Although there are early indications suggesting a potential
for gradual recovery and stabilisation, this outlook remains cautious due to ongoing geopolitical challenges

in Europe and West Asia. Inflationary pressures, while expected to ease eventually, may still cause periods of
volatility in the near future. This necessitates a cautious approach, with close monitoring of both internal and

external factors to effectively navigate the evolving economic landscape.

Global trade volume (goods
and services) is projected

to grow modestly by 3%

in CY 2024 and 3.3% in CY
2025, respectively (Source:
IMF). The collective policy
responses of governments and
the resilience of economies
worldwide will be instrumental
in shaping a sustainable and
inclusive growth trajectory in
the months ahead.

Indian Economy?

During FY24, India’s economic
growth remained resilient,

amid global headwinds. The
government has significantly
contributed to the country's
infrastructure expansion through
increased capital expenditure
(Capex) in railways, roadways,
airports, and ports.

According to the National
Statistical Office (NSO), India has
registered a real GDP growth of

Global GDP growth outlook (%) (2023-2029)2

Figure 1.14 Growth Outlook: Broadly Stable
5_ (Percent; solid = April 2024 WEO, dashes = October 2023 WEO)
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over 8.2% during FY24. India’s
per capita disposable income
has been rising over the years
and is expected to be 32.14
lakh in 2023-24,* driven by
overall economic growth. This

26 27 28

rebound in economic growth can
be attributed to India’s sound
macroeconomic fundamentals,
burgeoning domestic demand
and prudent monetary policies
implemented by the RBI.

Movements in Headline Inflation

4

3_

2_

Per cent

N ‘I||||..hl]ll..|l|l.||||||||..|..||| TS

Apr -20
Jul - 20
Nov - 20
Mar-21
Jul -21

mmmmm Base Effect

Nov-21

_1_'|-|H|||[|||| ‘ |||||-"' ||||--|p 'I|I"'|I Ta

Mar-22

mmm= M-0-M Change

8
-6
4 5
o
=
=
g
o &
- -2
L 4

Jul-22
Nov-22
Mar-23

Jul-23
Nov-23
Mar-24

Inflation (RHS)

Note: April and May 2020 data were imputed by the NSO
Source - Ministry of Statistics and Programme Implementation

*World Economic Outlook, IMF, April 2024

3https://pib.gov.in/PressReleasePage.aspx?PRID=2010223
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The manufacturing sector
emerged as the primary driver
of industrial Gross Value Added
(GVA) growth, recording a steady
growth rate of 11.6% during
FY24. The declining inflation and
greater credit demand underpin
the inherent optimism in the
economy. Headline inflation, as
measured by the year-on-year

Overall Trade During FY247
(in USD Billion)

Exports
B Imports

898.01

776.40

changes in the all-India Consumer
Price Index (CPI), remained stable
at 5.1% in February 2024.

Moreover, easing supply-side
constraints coupled with the
government's consistent emphasis
on capital expenditure and
increased reliance on domestic
demand have kept the Indian

854.80

776.68

April-March 2022-23

April-March 2023-24

economy relatively shielded from
macroeconomic shocks. The gross
GST collection during April-
February FY24 stood at 318.4 lakh
crore, registering an impressive
11.7% increase compared to the
corresponding period last year.

India has emerged as an
alternative to China and is set to
become the third-largest economy
in 2027 in USD at the market
exchange rate . Merchandise
exports witnessed a seasonal
peak in March 2024, coinciding
with the peak in industrial
production. Notably, there has
been greater capacity utilisation
across the manufacturing sector,
fuelling economic growth. The
Government has also announced
several measures and made
substantial investments to ensure
the welfare of farmers and bolster
the agriculture sector.

*https://rbidocs.rbi.org.in/rdocs/Bulletin/PDFs/ORBIBULLETINMARCH202458712F02817A4E559390725E98067348.PDF
®https://pib.gov.in/PressReleasePage.aspx?PRID=2001124
"https://pib.gov.in/PressReleasePage.aspx?PRID=2017942
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Quarterly Projection of Real GDP Growth (Y-o-Y)?
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Outlook

Notwithstanding a volatile global macroeconomic environment,
the outlook for the Indian economy remains optimistic. Exports are
projected to reach USD 776.68 billion in FY24, marginally higher

Percent

than the USD 776.40 billion
achieved in FY 2022-23. Strong
fundamentals, such as political
stability, enhanced government
focus on public capex, gradually
increasing private capex, growing
credit demand, low debt levels
and deleveraged balance sheets
of most companies, are expected
to substantially contribute

to economic growth. India’s
economic growth is supported
by a very strong banking and
financial services sector.

India is fast emerging as a
preferred manufacturing hub,
catering to global demand for
manufactured goods and the
China+1 strategy of global OEMs
to secure their supply chains is
working in favour of India. Being
a huge consumption-driven
domestic economy with growing
export opportunities, India is likely
to surpass the rate of growth

of major global economies in

the years to come.

8https://rbidocs.rbi.org.in/rdocs/Bulletin/PDFs/ORBIBULLETINMARCH202458712F02817A4E559390725E98067348.PDF

https://pib.gov.in/PressReleasePage.aspx?PRID=2017942
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O Automotive Battery Business

Our advanced technical know-how produces
highly reliable, zero-maintenance and long-lasting
batteries for passenger vehicles, two-wheelers and
low-maintenance batteries for three-wheelers,
commercial vehicles, farm vehicles and home
UPS/inverters. Due to our continued commitment
to R&D, our excellent product quality, performance
ar)d service a55|stalnce, we are recgogmse(.j as 67%
a 'preferred brand’ by many leading vehicle

manufacturers (OEMs) in India. Revenue
Share in Overall Revenue
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Our batteries for passenger

vehicles and 2Ws come with

Zero Maintenance whereas Key Facts You Know Us As
3W, Commercial farm and

Home UPS are known for
being low maintenance. ]
Beyond domestic borders, Pioneers Largest
our products are trusted in manufacturing AGM player in the
. 50 tri motorcycle and car automotive aftermarket
In over' countries batteries in India battery segment in India
worldwide, supported by a PowerZone™
robust distribution network.
This strategic framework
enables us to deliver First
exceptional value and meet to manufacture stamped
the evolving needs of our GIie) MelEelie S
. . batteries in the world
global clientele effectively.
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Performance in FY24

Driven by tremendous resilience, innovation and robust demand,
the Indian automobile industry recorded one of its best-ever
performances last financial year. Aligned to our user segments,
we also registered a stellar performance.

Brand
initiatives

We launched our
brand mascot

‘The RONSs'’

OE Performance

Driven by pent-up demand and
a steadier supply chain, our OEM
business witnessed a surge with
double-digit growth across both
cars and motorcycles segments.

Our longstanding partnerships
with leading OEMs across
automotive segments have
yielded robust sales volumes,
underscoring our commitment
to long term growth. Looking
forward, we are investing in
the development of advanced
products tailored for hybrid
and emerging technology
vehicles, currently undergoing
testing both internally and
with our OEM partners.

Aftermarket Performance

In the aftermarket segment, we
achieved double-digit growth in
both the four-wheeler and two-
wheeler categories. It showcases
customer preference for our
brands. This success has elevated
our market share significantly in
both segments, solidifying our
position with the highest market
share in both four-wheeler and
two-wheeler segments.

Double-digit
growth

in both 4W and 2W
categories

Highest
market share

in both 4W and 2W
categories

‘The RONs represent energy in its powerful,
modern and sustainable form. Created in
Amaron’s green brand colour, ‘'The RONs’ are
surrounded by rings of energy that represent
the power our batteries deliver.

Digitisation

Amidst widespread global
supply-chain disruptions, the
digital transformation of our
supply chain has evolved from
optional to essential. In FY24, we
made substantial investments in
digitisation, aiming to streamline
inventory tracking and order
management and optimising
transportation routes. This
strategic initiative ensures
real-time visibility across our
extensive supply chain, enabling
informed decision-making.

Our efforts include piloting a
replenishment model now ready
for full-scale implementation and
initiating CRM integration on the
‘Salesforce’ platform.

salesforce

Outsourcing

To meet the rising demand for
tubular batteries used in home
inverter applications, we have
outsourced our manufacturing to
quality-focused vendors, ensuring
stringent oversight of production
processes and maintaining high
standards of quality control.
Simultaneously, we also launched
a new range of lubricants catering
to diverse vehicle categories—
including motorcycles, passenger
cars, agricultural machinery,

and commercial vehicles—
covering petrol, diesel, and CNG
engines, leveraging outsourced
manufacturing capabilities.
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Opportunities and
Optimism

» Economic Growth -
Despite concerns over
economic conditions,
the battery market size
is expected to reach USD
15.65 billion by 2029,
growing at a CAGR of
16.80% during the forecast
period (2024-2029).

» Market Expansion -
The Indian Automotive
Industry, valued at US$222
billion and contributing 8%
to the country’s exports,
is expected to grow to
US$300 billion by 2030.
It currently constitutes
7.1% of India’s GDP.

» Vehicle Penetration -
~30 vehicles per 1,000
people is well below global
norms and is excepted to
continued to grow.

» Demographic Advantage
- India is set to become
the world’s youngest
nation by 2025, with
an average age of 25
years. This demographic
dividend is anticipated
to drive significant
consumer demand,
particularly among the
burgeoning middle class,
as disposable incomes rise.

>

R&D Leadership - India
leads in global engineering
and R&D spending,
accounting for 40% of the
total $31 billion expenditure.
The automotive sector
alone contributes 8% of
India’s R&D investments,
fostering innovation and

technological advancements.

Atmanirbhar Bharat
Abhiyaan (Self-Reliant
India Initiative) - The
Make-in-India initiative
aims to bolster domestic
manufacturing capabilities
and reduce dependence

on imports. Government
initiatives, including the X 20
lakh crore special economic
package, are geared
towards strengthening

the automotive
manufacturing ecosystem.

Government Support - The
Production-linked Incentive
(PLI) scheme, with an outlay
of $3.5 billion, offers up to
18% financial incentives to
boost advanced automotive
technology manufacturing
domestically. Additionally,
funds allocated for replacing
old vehicles and ambulances
are expected to stimulate
new vehicle sales and
modernisation efforts.

Prospects for each segment
within the automotive sector

Passenger vehicles - India is the
world'’s third-largest car market,
which aims for a USD300 Billion
milestone by 2026. This reflects
a robust expansion driven by
increasing consumer demand
and economic development.

Two-wheelers - Jefferies
forecasts a bright future

for India’s two-wheeler
manufacturers, anticipating
faster growth compared to the
passenger vehicle segment
over the next two years. While
the market share of sub-125cc
two-wheelers is expected to
decline from 52% in FY22 to 45%
by FY26, premium scooters and
bikes are forecasted to increase
their share from 44% to 53%,
underscoring a shift towards
higher-value segments.

Trucking - India’s trucking
industry is poised for significant
growth, with expectations
that the market size will
multiply nearly four - fold by
2050. Starting from 4 million
trucks in 2022, the number is
projected to exceed 17 million
by mid-century, driven by
expanding infrastructure and
logistics demands.

Replacement - A study by

the Central Pollution Control
Board (CPCB) indicates that

by 2025, India may see up to
22 million end-of-life vehicles
(ELVs) requiring recycling. This
substantial volume of obsolete
vehicles underscores a growing
market for replacements, driven
by regulatory mandates and
consumer preferences for newer,
more efficient models.

Domestic Business Strategy

Within the automotive domestic business unit,

we have identified three focus units: Automotive
Batteries, Home Energy, and Allied Products.

Despite the growing interest in electric vehicles and
alternative energy sources, lead-acid batteries remain
integral to our strategy.

Domestic Market Focus

OEM Relations - Strengthening
partnerships with OEMs to
increase wallet share by providing
tailored solutions.

Aftermarket Expansion -
Expanding our footprint across
the country to establish closer
proximity to vehicle owners and
users, thereby enhancing market
penetration and service delivery.

Business Risks

0
o
=
T
=
Q
-
o
o
3
=
=,
(]
H

Risks Description Mitigation Measures

A 4 . .

Market A decrease in demand Our robust presence in the domestic automotive

. could adversely impact sector diversifies risk by buffering against declines

Risk business prospects, requiring in any single segment. Additionally, our ongoing
proactive strategies to global expansion endeavours enhance resilience by

BEG mitigate potential losses. reducing exposure to sectoral downturns in specific

geographic markets.

Operational Attrition of talent poses a critical Creating an energising workplace culture,

. risk impacting business operations,
Risk requiring robust strategies for
retention and succession planning.

maintaining a harmonious balance of authority
and responsibility, fostering open communication
platforms, promoting active participation, and
emphasising continuous knowledge development

288 are essential factors that facilitate talent retention

within the division.

Cost Inflationary pressures could Key costs include lead and energy. We negotiate

. significantly impact the division’s globally with lead suppliers to secure favourable rates

Risk cost structure, posing potential and are actively increasing the use of recycled lead,

financial challenges. which is both cost-effective and environmentally
sustainable. Additionally, our strategy of sourcing
2RE

more energy from renewable sources has effectively
capped its overall energy expenses.
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International Business

Towards the conclusion of FY24, our Automotive Batteries’ market footprint
extends to over 50 countries worldwide. Amaron™, PowerZone™ and ELITO™
stand tall as a testament to India’s manufacturing excellence of ‘Make in
India’ success. This journey has not only elevated the standards of automotive
batteries from India but has also played a pivotal role in enhancing the global
perception of products bearing the ‘Made in India’ label.

Global Market Landscape

Over the past year, the global
automotive industry navigated a
landscape shaped by economic
fluctuations, technological
advancements, regulatory
changes and shifting consumer
preferences. Amidst these
challenges and opportunities,
our International Automotive
Battery Business excelled in FY24,
driven by innovation, strategic
product launches, and successful
expansion into new regions.
This performance translated into
robust double-digit growth in
both sales and revenues.

Having firmly established our
footprint in the Indian Ocean
Rim (IOR), we are now poised
for global expansion. Our

Product
Introduction

recent entry into the USA, the
largest automotive battery
market globally, in FY24 marks
a significant milestone. Looking
ahead, our focus extends to
capturing additional markets
across the Americas and Europe.

To support our global ambitions,
we have restructured our Sales
and Marketing operations

into four distinct business
blocks, each led by dedicated
Business Heads stationed in

key markets worldwide. This
strategic realignment, overseen
by our Automotive International
CMO, enables us to tailor our
strategies precisely to meet

the unique demands and
capitalise on the opportunities
present in each market.

We introduced products that

Simultaneously, efforts are
underway to enhance our
distribution networks in existing
markets while swiftly establishing
a presence in new territories.
This strategic approach positions
us to effectively leverage our
strengths, drive sustained
growth, and further solidify

our leadership in the global
automotive battery sector.

adhere to BCI standards alongside our existing
JIS and DIN standard offerings. ARE&M is rapidly
expanding its product portfolio. These products
incorporate the cutting-edge, proprietary

‘Duraframe™’

technology. Later generation technologies have
been introduced viz.,, EFB and AGM to serve
evolving segments.
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Importance of AGM and
EFB Technology for the
International Market

In the international automotive
market, AGM and EFB battery
technologies have become
pivotal due to stringent
regulations on tailpipe
emissions and fuel efficiency.
These mandates have driven
the evolution of idle start-
stop vehicles, necessitating
batteries with higher cycling
endurance and efficient
charging capabilities. AGM
batteries, employing Advanced
Glass Mat technology, offer
enhanced durability and
efficiency, making them ideal for
modern automotive demands.
Major original equipment
manufacturers (OEMs) are
increasingly adopting AGM
batteries to support idle
stop-start performance and
effectively manage increased
electrical requirements.

Similarly, Enhanced Flooded
Battery (EFB) technology
significantly advances traditional
flooded batteries. EFB batteries
are particularly suited for
vehicles equipped with start-
stop technology, as they can
handle frequent engine starts
and accept charging across
varying states of charge (SOCs).
This capability has led many
global vehicle manufacturers to
integrate EFB batteries into new
models featuring mini and mild
hybrid technologies. AGM and
EFB batteries are poised to play
crucial roles in meeting these
evolving requirements as the
automotive industry continues
to prioritise performance and
environmental standards.
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Application-focused Products

We specialise in application-
focused products tailored to
specific needs. Our Marine
batteries are engineered to

meet withstand the challenging
conditions of sea travel, providing
superior starting capability and
deep cycling capacity essential
for marine electrical systems. The
recent introduction of Amaron
Pearl enhances our portfolio

for leisure marine applications,
expanding our presence

in global markets.

In the automotive sector,
auxiliary batteries have become
indispensable components within
complex electrical systems,
crucial for functions in Start-
Stop and EV-equipped vehicles.
The introduction of auxiliary
batteries gets ARE&M on par
with global brands in the next-
generation vehicle market.

Expanding Customer Base

The introduction of PowerZone™
and Elito brands extend our
market reach across the entire
product portfolio. This strategic

Inauguration of the

World’s largest AMARON
PitStop in Kuwait

by the Indian High Commissioner, Dr. Adarsh Swaika.

initiative aligns with our goal of
targeting various markets and
customer segments, enhancing our
competitive standing. By offering

a comprehensive array of products
under these brands, we enhance
our presence in the competitive
market landscape, effectively
meeting the needs of various
customer segments.

Brand Awareness and
Marketing Activities

Our brand awareness and
marketing strategy encompasses
a comprehensive approach aimed
at enhancing the visibility of

our brands. This includes active
participation in international
exhibitions, the establishment of
AMARON PitStops and Power Zone
stores, and a variety of above-the-
line (ATL) and below-the-line (BTL)
activities across diverse countries.

Strategically leveraging social
media platforms allows us

to engage a global audience
effectively. By maintaining a
strong presence both online

and offline, we maximise our
outreach efforts, ensuring our
brands resonate widely and build
lasting customer loyalty.

Business Risks

Risks

~

Market
Risk

2RR

Description
.

Potential decline in demand due
to geopolitical instability poses
significant uncertainties for
business continuity.

Mitigation Measures
2

Launching innovative products aimed at expanding
into new markets, applications, and geographical
regions serves to diversify and mitigate fluctuations
in demand effectively.

The escalation of lead times and
shipping costs impacts operations
and customer fulfilment.

To mitigate this, we rigorously implement inventory
forecasting and planning to proactively manage
potential assignment delays, ensuring on-time
delivery despite logistical challenges.

Anti-dumping duties imposed

on Indian-origin products in GCC
countries create a competitive
disadvantage compared to
batteries from the European Union,
China, Malaysia, Thailand, Turkey,
Bangladesh, Egypt, and others.

Our targeted marketing strategy prioritises value,
quality, application relevance, distinctive features,
benefits and durability, aiming to enhance overall
product lifetime value.

We are also establishing a strong network to
efficiently connect with customers, ensuring that
our messaging effectively communicates these
critical attributes, thereby fostering robust customer
engagement and loyalty.

Currency fluctuations, especially
currency depreciation and high
volatility, present significant
challenges for importing countries,
potentially affecting economic
viability and cost management.

We have appropriate forex risk management policy
in place and have established hedging strategies to
mitigate the risk posed by currency fluctuations.
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O Industrial Battery Business

At Amara Raja, our Industrial Battery Division

proudly serves a diverse range of sectors including

UPS, Telecom, Railways, and specialty batteries.

Renowned for our flagship products such as

PowerStack®, Amaron Quanta®, Amaron Volt®,

Amaron Sleek®, Amaron Brute®, and Amaron

Solar®, we maintain a dominant presence in several

:cr(;(il:strlal segments and continually expand our 299,
print annually.

Revenue
Share in Overall Revenue
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You Know Us As

Our robust growth Key Facts
is driven by strong
momentum in the
Telecom, UPS and other .,.
emerging sectors. Ploneers Largest
in VRLA battery market share in
technology in India the Indian Telecom

Industry battery segment PowerStack® Amaron Quanta® Amaron Volt®

Leading Highest = |
exporter of VRLA installed capacity E E
batteries from India in the Indian Data

Centre battery segment

=1 ;”

Amaron Sleek® Amaron Brute™ Amaron Solar®
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Performance in FY24

The Industrial Battery Division delivered decent performance with

8% growth, by an initial economic resurgence that boosted demand
across various sectors we serve. Though, the final quarter presented
some challenges due to a dip in industry capital expenditure (capex).
The positive performance from the first three quarters, fuelled by
successful project completions, helped mitigate these later headwinds.

Telecom

The telecom sector experienced
robust growth in FY24, driven
by a surge in telecom tower
installations, marking a five-
year high in lead-acid battery
(LAB) demand. This increase
was primarily due to extensive
new site deployments by
infrastructure providers for
private operators and the
ongoing 4G network upgrades
by BSNL. The industry's
environmental, social, and
governance (ESG) initiatives have
spurred a shift towards solar and
other alternative energy sources
to reduce carbon footprint.
However, the rollout of 5G
technology faced challenges as
operators struggled to monetise
investments, resulting in delayed
site deployments towards the
end of the fiscal year.

A significant drop in lithium-ion
battery (LiB) prices, driven by
competitive reverse auctions,
has accelerated their adoption
across the telecom sector. Our
strategic offering of Integrated
Maintenance Services has
enabled us to expand our
service capabilities, resulting in
increased revenue from repeat
orders and service contracts
beyond Annual Maintenance
Contracts (AMCs) with Major
Service Contractors (MSCs).
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Despite pricing pressures,
the sector recorded double-
digit growth in demand, with
substantial volume increases
from both 5G upgrades and
expansion of existing 4G
networks. Our proactive field

support for customer installations

and commissioning has been
instrumental in facilitating

rapid rollout. Private telecom
networks significantly expanded
their coverage and capacity
nationwide, with selected regions
deploying 5G networks utilising
lithium batteries.

We have established ourselves

as a lithium batteries supplier to
major telecom customers during
the year. Further trials and pilot
studies are ongoing for other
customers. We have maintained
our leading market position and
preferred supplier status in the
telecom segment, supported by an
expanding, well-equipped service
network that enhances customer
relationships. Throughout the
fiscal year, we received accolades
and recognition from telecom
and data centre firms, further
solidifying our partnership and
increasing our market share.

The demand for lower-capacity batteries is expected to increase in FY 2025 due to
advancements in equipment efficiency and load-handling capabilities. Intense competition
and falling prices in the Lithium-ion battery market are also expected to accelerate LiB
adoption for replacements, potentially reducing reliance on diesel generators.

Market Dynamics

» To manage additional capital
expenditure (capex) associated
with Lithium-ion battery
upgrades, leading telcom
players plan a mixed approach
in FY 2025, utilising Lead-acid
batteries (LAB) for 70% of new
deployments and upgrades,
and 50% of replacements.

While the outlook for large-scale
telecom site deployments is
done by operators conservatively
keeping the 5G monetisation in
view, we remain committed to
maintaining market leadership
by actively participating in the
development and adoption of
new battery technologies. We
will also focus on providing a

comprehensive solution portfolio,
catering to diverse customer
needs with LAB and Lithium-ion
battery offerings. Additionally,
delivering superior customer
service will ensure prompt
support and maintain strong
relationships with our customers
in the telecom sector.
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UPS

FY24 has been notable for
reinforcing the Quanta brand

in the IT, data centre, and
manufacturing segments,
securing many significant
accounts and achieving growth
that outpaced the industry
average. Economic progress
sustained the demand for

UPS batteries across all user
segments, driven by large
investments in data centres and
numerous government projects.

Owing to our strong market
position, we received Annual
Maintenance Contract orders
from major data centres. Our
long-standing relationships
with OEM customers and
preferential status with end-users
contributed to robust growth in
the UPS segment. Additionally,
our superior performance in
previous client engagements
led to new orders for data
centre applications. To further
enhance our market presence,
we conducted various field-level

market development activities,
including in-house customer
seminars, external customer
conclaves, and participation in
segment-specific exhibitions,
which increased our reach and
customer acceptance, bolstering
business prospects with both
existing and new customers.

To strengthen our customer
support systems, we launched

a new CRM digital tool that
significantly improved our
turnaround time for after-sales
support. We also expanded

our reach by partnering with
new business partners and
reinforcing relationships with
existing ones through multiple
market promotional programmes.
A successful Partners’ Meet

was organised to celebrate
Quanta'’s 20th anniversary, during
which we apprised partners

of the brand’s journey and
future plans. These strategic
initiatives have collectively
contributed to our successful
year and have positioned us well
for continued growth.

AT R
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The market potential is
expected to continue
growing at a rate of 8-10%,
with a significant focus

on manufacturing and
data centre projects,

The penetration of lithium
batteries in UPS applications
within the data centre

and banking segments

is increasing, which is
slowing down the growth

of the lead-acid (LA) battery
business to some extent.

The commercial launch of
new products and variants
is expected to help capture
market share in low-
penetration segments like
GeM, which accounts for
approximately 15% of the
market size and many other
critical application segments
including Data centres.

Exports

Our export business saw moderate
sales due to subdued new
investments and the migration

to lithium batteries (LiB) in Africa
and the APAC regions. However,
our improved reach in Indonesia
and the MEA region significantly
boosted sales of our MVRLA
batteries, compensating for losses
in the Large VRLA segment due
to LiB penetration. Declined
consumer purchasing power and
harsh economic conditions across
the African market adversely
affected the market potential.

Our strategic initiatives and
product innovations position us
to capture growth opportunities
across multiple regions and
sectors, setting the stage for
robust business expansion

in the coming years.

The demand outlook in FY25

is expected to be much better
than the previous year as the
investments are slowely kicking
in and network expansions have
started happenning. Our new
product portfolio is also helping
to capture the lost ground.
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Indian Market Dynamics

India’s data centre market

has witnessed significant
growth, valued at US$4.35
billion in 2021 and projected
to reach US$10.09 billion by
2027. The surge in digitisation
and the rise of cloud-based
networks are key drivers of this
growth. Increased investments
in Al, 1oT, and Machine
Learning are transforming
various sectors, including
Industry 4.0, fintech, global
cities, digital infrastructure,
and communications.*

https://www.arizton.com/market-
reports/india-data-center-market

Emerging
Segments

D 4

In addition to data
centres, other segments
are experiencing
substantial growth in
India:

Manufacturing
Segment

This mission is driving
industrial growth due to
Make in India Initiative
and creating new
opportunities for our
battery solutions.
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Specialty Batteries

We have expanded our specialty
batteries segment by adding
new customers and channel
partners, securing business
from reputable companies

like Coca-Cola, ITC, Daimler,
Aurobindo Pharma and Dr
Reddy Laboratories.

Battery Energy Storage
Systems

To enhance our reach in solar
mini/microgrids, we onboarded
21 new channel partners and
successfully secured many mini-
grid battery projects.

-

s AW\R:\W\.A ey sTRE SISl

 EONERGY

Additionally, we won a
significant order for microgrid
projects to supply power

stack batteries ranging from
100kWh to 146kWh for 18
mini-grid projects in the village
of our honourable President
Draupadi Murmu. We also
installed our first Battery Energy
Storage System (BESS) in the
Commercial & Industrial (C&I)
space with a 389kWh battery
in Tamil Nadu and solarised
more than 25 health centres in
Nagaland through OEMs.

The industrial and commercial
segments have seen a promising
emergence of the BESS market,
particularly with the significant
penetration of renewable energy.
Leveraging our expertise in
providing batteries for solar and
renewable energy applications,
we are strategically focusing

on carving out this business

and have started making
significant inroads.

We maintain a solid market share
in supplying air conditioning

and train lighting batteries to
Indian Railways. As the market
evolves, we are preparing for a
transition to Lithium-ion (LiB)

or other advanced chemistry
batteries for these applications.
In the power sector, we have
made significant improvements
and will continue to offer
advanced VRLA systems while
developing advanced chemistry
solutions based on application
requirements. Our strategy
includes focusing on the buyback
of old batteries to become end-
to-end suppliers and targeting to
provide comprehensive systems
with allied products, positioning
ourselves as a solution

provider where necessary.

Key Drivers Include

Government Policies

MOP policy mandating
4% storage in all
Solar Parks by 2030

Time of Day (TOD) policy

Round- Stringent norms on power

the-clock (RTC) policy

deliverables from solar parks

DG Abetment

Regulations and
usage restrictions in
metro and major cities

High running costs

Energy Contingency

Enhancement of power

Safety net against future

quality policy changes

Energy security

Improved energy capture

Industry and Commercial Exploration

Differential tariff regimes
prompting exploration of BESS
solutions with better ROI
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During the year under review,
we secured numerous approvals
for our new LiB products from
private telecom customers

and BSNL, positioning us for
growth in the LiB business
despite pricing challenges due
to imports from China. BSNL's
network expansion is expected
to gain momentum this year,
with new projects converting
to lithium while existing sites
will continue utilising Lead Acid
batteries, presenting significant
volume opportunities.

Moreover, we have initiated
several pilot studies and Proof
of Concept (POC) sites with

our Lithium batteries in private
telecom, UPS, and other markets.
The rapid rollout of 5G services
is anticipated to be instrumental
in achieving India’s economic
goal of becoming a US$ 5 trillion
economy’. These developments
underscore our optimism and
strategic positioning in the
evolving telecom landscape.

India’s telecom network is poised
for continued growth in FY25,
driving robust demand from

the telecom sector. While the
shift to Lithium-ion batteries

is accelerating, the potential

for lead-acid batteries remains
strong, particularly with the
advent of new 5G projects.

Robust Demand for Both
Chemistries

>

Rural tele-density indicates
potential demand growth
from the Rural Sector

Highest data
consumer market and
expected to continue

Emerging IOT; use cases
and many Application-
enabling through 5G

Policy Support

>

GOl initiated Saral Yojana
portal to address IP’'s
and Opco’s RoW issues

FDI up to 100% is allowed
in Telecom Services Sector?

Telecom Ministry working
on new data centre bill to
enable more numbers of
data centres deployment

Attractive Opportunities

>

5G growth expected to
be 690 million by 2028
accounting for 50% of
mobile subscribers.?

Better ARPUs projected for
OPCOs with revised tariffs.

5G enabled generation
through enterprise

business opportunities
in sectors like Logistics,

Agriculture, Healthcare, etc.

Increasing Investments

>

The Government of

India has allocated

% 1.39 Lakhs Crores to
rollout BharatNet project
which aims to provide
last-mile connectivity
and upgrade existing
1,64,000 gram panchayats,
as well as, connect
47,000 gram panchayats
under the new model*

Indigenous 5G active
equipment plants set
up in India by Ericsson,
Nokia, TechMahindra

Thttps://www.ijfmr.com/papers/2023/6/9162.pdf

2https://pib.gov.in/Pressreleaseshare.aspx?PRID=1566722

3https://www.ericsson.com/en/press-releases/2022/11/ericsson-mobility-report

-global-5g-growth-amid-macroeconomic-challenges

“https://telecom.economictimes.indiatimes.com/news/industry/bsnl-rolls-out-rs-65000-

crore-tender-for-bharatnet-phase-3-project/107837848

Vertical-Wide Focus

Telecom - Sustain and
grow relationships

with telecom players,
leveraging strong ties in
India to secure export
opportunities.

UPS OEMs - Strengthen
business relations

and increase market
share with UPS

Original Equipment
Manufacturers (OEMs).

Data Centres - Establish
a stronger foothold in
the data centre segment
by addressing the
growing demand for
reliable power solutions.

Advanced Technologies
- Develop and introduce
products with advanced
technologies and
chemistries, and secure
necessary customer
approvals to ensure
market readiness and
acceptance.
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Business Risks

Risks Description Mitigation Measures
- 4 .
Demand A potential slowdown in India’s economic growth, fuelled by digitisation
. battery demand from key and technological advancements, is anticipated to
Risk user segments poses a risk generate substantial demand for energy backup
to business stability and solutions. Furthermore, as global connectivity expands,
=1zl growth trajectory. the demand for storage batteries is expected to
increase exponentially.
Tech ﬂO|Ogy Rapid technological We remain dedicated to innovating and developing
. changes pose a significant cutting-edge solutions tailored to customer needs. This
Risk risk to business prospects, commitment includes investing in niche and pertinent
necessitating agile technologies to maintain competitiveness. For instance,
adaptation and innovation to our Lithium batteries designed for telecom applications
L maintain competitiveness. are currently undergoing field trials and are poised for
commercial deployment in the near future.
Geog ra phIC Over-reliance on a single We consistently export our products to numerous
. geographic region may countries, focusing particularly on the Indian Ocean Rim
Risk detrimentally affect business nations. Recently, we have expanded into developed
prospects and resilience. markets, including the United States. We have also
established a robust presence in the Middle East and
Africa (MEA) region. This geographic diversification
. positions us to capitalise on the economic advancements

across these regions, thereby reducing reliance on any
single market and diversifying risk effectively.
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O New Energy Business

At Amara Raja, we are at the forefront of
revolutionising the energy landscape with our new
energy business. We focus on harnessing advanced
cell chemistry’s potential to develop cutting-edge
energy storage solutions. With a detailed blueprint
in hand, we are committed to establishing a robust
presence in this dynamic space.

Building upon our proven track Key Facts
record in battery technology

and commitment to innovation,
we are actively developing 1]

solutions for the electric Developed
vehicle (EV) market, renewable India’s First 21700
energy storage, and broader f,\)l’:\'jl‘ggﬁ')ce"

energy storage applications.

EV Charging

Products and Energy
Storage Solutions

Our investment in lithium-ion
cell manufacturing, coupled
with advanced engineering

capabilities and a user-centric Successfully
approach, positions us to deliver | g iered the

diverse and customised battery
solutions for these growing
segments. By optimising
manufacturing costs, developing
a sustainable supply chain and
implementing advanced systems,
we are making our products
more accessible for customers
and driving the rapid transition.

telecommunications
sector by providing
solutions to major
players BSNL and Telecom.

[ 4 |
Setting up

e Positive Energy La
With an aim to be

a hub for scientists,
entrepreneurs,
academicians and
investors, fostering an
ecosystem for innovation

4 %

Revenue Share in Overall
Revenue

You Know Us As

2-Wheeler Battery Pack

Portable EV Charger

3-Wheeler Battery Pack
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What Differentiates Us

We are strategically positioned to capitalise on the burgeoning electric mobility and energy storage
markets, leveraging our proven track record and commitment to cutting-edge technology.

Our Deep Preparation

lithium battery pack assembly capability and
have indigenously developed the nation’s
first 21700 cylindrical cells (NMC 811).

» Lithium Battery Expertise - Our team
has demonstrably cracked the code on
lithium cell development (21700 cells)
and created a comprehensive portfolio of

lithium pack products.

» Strategic Site Selection - We've secured a
Memorandum of Understanding with the
Telangana government for a gigafactory, and
are actively scouting the ideal location for

future production.

» Strong Government Alliances - Our
established relationship with the Government
has yielded an attractive incentive scheme on

fixed capital investment.

Achievements in FY24

Our Value Proposition
» Facility Leadership - We have India’s first » Customer Focus - We leverage our

existing, long-term relationships with OEMs
and energy storage customers to offer a
secure and reliable supply chain. Existing
contracts for 2W and 3W battery packs
position us for substantial growth, with

the potential to reach 2GWh production
capacity in FY25. Furthermore, ongoing
discussions with multiple major

OEMs solidify our commitment to

industry collaboration.

» Comprehensive Solutions Portfolio -
We cater to the entire energy ecosystem,
offering Cells and Packs, EV chargers and

Battery Management Systems (BMS),

Energy Storage Solutions, Power Electronics
for EVs and stationary applications, and
Home Energy Solutions.

In FY24, we achieved significant milestones that underscore our transition from a battery manufacturer to
a comprehensive energy solutions provider, leading to our rebranding as Amara Raja Energy & Mobility
Limited. Key accomplishments include obtaining statutory approvals (CFE) for the entire Giga Corridor and
securing a patent for our ‘Intelligent System for Monitoring and Balancing of Battery Voltage.’

Strategic Plant Location

We have meticulously selected the

a new plant location to house our
cutting-edge ‘Amara Raja Giga
Corridor’ complex. This strategic hub
will be instrumental in propelling

us to the forefront of India's clean
energy revolution. The ideal location
offers several key advantages:

Advanced Infrastructure

Enabling the Giga Vision - The
chosen site accommodates the
ambitious scale of the ‘Amara Raja
Giga Corridor’, encompassing state-
of-the-art customer qualification
plants and Giga factories. Robust
infrastructure is essential to support
efficient logistics and a high-volume
manufacturing environment.
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Proximity to Innovation

Synergy with e Positive
Energy Labs - Proximity to our
advanced ‘e Positive Energy
Labs’ is crucial. This location

will foster seamless collaboration
between research, development,
and production, accelerating
innovation cycles.

Smart Factory Ecosystem

Optimising Production - The
location facilitates the creation of

a 'Smart Factory' ecosystem. This
data-driven approach involves
real-time monitoring, tracking, and
control of the entire production
lifecycle, ensuring quality, increased
uptime, and reduced costs.

We laid the foundation stone for
our new Giga Factory in Telangana
in May 2023 after signing a
memorandum of understanding
(MoU) with the Government of
Telangana. This factory will drive
our growth in advanced cell
technology, with our wholly owned
subsidiary, Amara Raja Advanced
Cell Technologies Private Limited
becoming operational in FY27.
Additionally, we are establishing an
energy research centre namely e
Positive Energy labs.

Our ventures into EV charging
solutions and energy storage
systems (ESS) have seen substantial
growth, with the battery

pack and Charging Solution
Business surpassing

X 500 crores in FY24 and projected
to reach close to X 1000 crore

by next financial year. We are

also set to launch 100% Indian-

Opportunities and Our Strategy

built portable EV chargers for
two-wheelers, featuring IP67
certification for water resistance,
significantly surpassing the
competition’s IP20 level.

The market for EVs and related
technologies is in its early stages
but shows promising growth. The
two-wheeler market penetration
currently stands at 5% and is poised
for significant expansion, with
expected penetration exceeding
40% in the Indian market by 2030.

The EV market as a whole is
projected to cross 15% penetration,
driven by increased adoption of
electric buses and other vehicles.

Lithium-ion Battery Packs
Assembly

We have developed deep
technological competencies in
designing customised battery packs
for OEMs, establishing a new pack
assembly facility at Divitipalli with

a current capacity of 1.5 GWh. This
facility complements the existing
one in Tirupati. A new high-speed
assembly line for 2W pack assembly
has been established, capable of
producing one battery pack every
two minutes to expand our product
portfolio. Statutory approvals,
including those from the Inspector

Significant
market share gain
opportunity

India’s
electrification
demand expected
to be 100 GWh
by 2030

Adoption across
user segments like
Mobility, Telecom
and Data Centres

of Factories and Consent for
Operations, are in process.

We have successfully onboarded
local talent for battery pack
assembly and achieved Quiality
System certification for the
ARACT - Pack Assembly Plant,
with certifications including IATF
16949:2016 and 1SO 9001:2015,
validated through a successful
surveillance audit.

Lithium-lon Cell Manufacturing

We have completed the master plan
for the entire Giga Corridor (ARGC-
2), incorporating eco-friendly
practices including highspeed
automated manufacturing lines and
solar rooftop installations. We are
also installing process equipment
for the Customer Qualification Plant
(CQP) to produce cylindrical and
prismatic models, further adopting
advanced technology for all
cylindrical form factors. Additionally,
collaboration with a top partner

has finished the technology
transfer for the 21700 model

and we are currently assessing
partnerships for other models.

A state-of-the-art Customer
Qualification Plant (CQP), is set
to commence operations in Q1
FY26. Amara Raja has submitted
a bid for the ACC PLI Scheme to
support cell manufacturing for
10 GWh. These efforts reflect
our commitment to advancing
lithium-ion cell manufacturing
capabilities and establishing a
leading position in the industry
through strategic partnerships and
technological innovations.
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Business Strategy

Product Leadership

Facility Leadership - We will acquire
the know-how to develop and
manufacture Lithium-ion cells, battery
packs, Battery Management Systems
(BMS), and EV chargers.

Best-in-Class Portfolio - Our focus will be
on creating a superior product portfolio
catering to both the Electric Vehicle (EV) and
Energy Storage Solutions (ESS) markets.

Best-in-class Manufacturing

Giga Factory Network - We will establish
multiple Giga factories with state of the art
technology upto 16Gwh by 2030.

Cost Efficiency - We aim to achieve
industry-leading Capex efficiency
by benchmarking our Giga factories
with global standards.

People and Processes

Building a more competent Workforce -
We will establish robust talent acquisition
and capability-building programmes to
support the Giga scale operations.

Market Dominance

Strategic Partnerships - We will establish

strong, profitable relationships with OEMs to

supply cells, packs, and chargers.

Demand Generation - We will actively
generate demand in the e-mobility and
stationary storage markets across India.

Pan-India Service Network - We will
build a robust service channel spanning
the entire nation.

Sustainable Supply Chain

Strategic Relationships - We will build

long-term, competitive partnerships with raw

material suppliers to ensure a sustainable
and secure supply chain.

Localisation - We will prioritise
maximising the localisation of
components and processes.

Circular Economy-We will forge strategic
partnerships to promote circular economy.

Amara Raja 3.0 - We will embrace
advanced and digitalization principles
to create a high-tech, efficient
factory environment.

We are confident in our ability to capture a significant share of the growing battery market in India. As per
the reports, it is anticipated that the total battery demand to reach 100 GWh by 2030. With our planned 16
GWh capacity giga factory, we aim to secure at least a 16% market share by 2030.

This ambitious target will be achieved through a ¥9500 crore investment over the next 5-6 years,
establishing a 16 GWh facility. Notably, this investment signifies a significant increase from our historical
spending, reflecting our commitment to capturing this domestic opportunity.

Planned Giga Corridor in Divitipally, Telangana

We completed the acquisition
of Amara Raja Power Systems
Limited, effective from
September 2023. This is poised
to significantly enhance our
new energy business by
bolstering charging solutions
offerings. This strategic move
will expand our capabilities

in the electric vehicle sector,
positioning us to capitalise
on the growing demand for
sustainable energy solutions.

Land allotment completed,
spread across 26
Divitipally, Telangana

Customer
Qualificatio

16 GWH Cell Capacity over
the next 5-6 yea
CAPEX announced —
X9,500 crores, MoU The second pack assembly
signed with Government plant has been established
of Telangana and is now read
commercialisati

Setting up e Pos

Energy Labs: a CQP and e Positi

unique innovation and energy labs — Construction
research facility, in commenced and
Hyderabad, Telangana in different stages
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~~O Our Net Zero Plan

Aligning with our aim of powering transition to a sustainable tomorrow, we aspire
to be Net Zero by 2050. To achieve this, we are following a comprehensive Net Zero
Road Map, that encompasses phased decarbonization approaches and industry best
practices. We have established specific SBTi-aligned Net Zero Targets for reductions,
delineating our intentions for the short, medium and long terms

Base year
Emissions (2022)

Scope 1 & 2:
2,70,186 MtCO,e

Scope 3:
3,98,112 MtCO.e

Transition to Cleaner Energy

Energy efficiency
projects(1.5% YOY reduction)

187 MW RE

50% EV (Internal logistics)

Fuel switchover HSD to Gas
Refrigerant change to low GWP
Plantation of 100,000 trees
Inhouse efficient lead recycling

Vendor engagement
and target setting

2022

Scope 1 & 2
30%

reduction from base Year

Accelerating

Energy efficiency projects
delivering 1.5% Y-o-Y reduction

Additional 70 MW RE

100% EV for employee and
internal logistics

Tree plantation 1,00,000

Part procurement from Net Zero
committed supplier

RE for secondary lead smelters

Logistics
decarbonisation (ship/train)

Nature based solutions

2027

Scope 1 & 2
60%

reduction from base Year

Scope 3
30%

reduction from base Year

Scaling Up

100% firm 24x7 renewable
electricity with energy storage

100% shift towards electric or
hydrogen driven vehicles

100% recycled RM
Tree plantation

Decarbonization of
secondary lead smelters

Prefer supply chain partners
with Net Zero Commitments

2032

Scope 1 & 2
90%

reduction from base Year

Scope 3
50%

reduction from base Year

Scope 1 & 2 Scope 3

2050

Net
Zero

2040

Fulfilling
Commitment — Goal ‘0’
100% RE and 100% EV

Hydrogen and biomass for
100% fuel application

Tree plantation

Carbon sequestration and
offsetting for remaining

Engage with supply chain partners
with Net Zero Commitments and
demonstrable progress

Scope 1 & 2

100%

reduction from base Year

Scope 3
90%

reduction from base Year
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Environmental,

Social and Governance

Amara Raja Energy & Mobility Limited (ARE&M), the flagship company
of the Amara Raja Group, is the technology leader and one of the largest

manufacturers of lead-acid batteries for industrial and automotive

applications in India’s storage battery industry.

Parameter

Renewable Energy Share

Total Emissions (Scope 1 & 2)

Emission Intensity

LCA Studies

Fresh Water Consumption

Water Consumption Intensity

Waste Intensity

Recycled Input Material
(Lead and Lead Alloys)

Battery Recycling Rate

LTIFR

Diversity

Community Projects

Baseline FY22

270,186 TCO2e

31.07 TCO2¢e/X Cr

Nil

1,139,569 KL

163.46 KL/X Cr

3.25 MT/X Cr

63.49%

27%

0.78

10.60

WE SUPPORT

25%1 23.46% Mostly achieved

10%! 216,385 TCO2e Achieved 19.54% reduction
(243,167 TCO2e)

30%! (21.75 19.22 TCO2e/X Cr Achieved 38.13% reduction
TCO2e/X Cr)

2 2 Completed

20%! 907,618 KL Achieved 20.35% reduction

(911,655 KL)

30%! (114.42

80.60 KL/ Cr

Achieved 50.66% reduction

KL/X Cr)
20%1 (2.60 2.397 MT/X Cr Achieved 26.21% reduction
MT/X Cr)
80%1 83% Achieved
50%1 Automotive - 62%, Achieved
Industrial - 46%
60%! 0.93 Unachieved
14%1 10.61 Unachieved
3 3 Completed
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Target FY25 H
25%

216,385

17.06
No Targets

816,852

72.57

8.35% Reduction

84.31%

Automative - 70%

Industrial - 60%

20% Reduction

12%

In the last two months of the financial year, we acquired Plastic Component for Battery Business from Mangal Industries Limited. As per the Management,

the two months data is not significant in terms of overall ESG Data and hence not included.
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The above targets for FY25 are without considering newly acquired Plastic Component for Battery Business from Mangal Industries Limited.
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Key ESG Performance Indicators

Energy Consumption (GJ)

B Electricity B Fuel B Renewable

Secondary Lead Usage YOY

12,31,436

10,54,765

45,672

3,37,397

45% 56% 55% 63% 70% 83%

2023 2024

2019 2020 2021 2022 2023 2024

Scope 1 & 2 emissions (MTCO2e)

Water Consumption (in KL)

Scope 3 emissions (MTCO2e)

Water Intensity (KL/X Cr)

| 5

Age wise Employment Details

Indicators FY23
Category Male Female
<30 2,764 379 3187 377
30-50 4,161 412 3984 485
50 258 19 274 22
Total 7,183 810 7445 884

Incident Staistics

Indicators FY23
Lost Time Injury Frequency Rate (LTIFR) 0.67 0.93
Total recordable work-related injuries 10 15
No. of fatalities 0 0

High consequence work-related injury or
ill-health (excluding fatalities)

Waste Details

Parameter FY23
Total Waste generated 29,151 26994.766
Waste Intensity per Crore of
turnover (MT/X Cr) = 228
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ESG Data and Analytics

We have implemented an

ESG software platform that
effectively reports and monitors
crucial ESG Key Performance
Indicators (KPIs), tracks unsafe
actions and conditions, and
manages incident reporting. This
comprehensive tool supports
various aspects of sustainability
and corporate responsibility by
enabling the collection, analysis,
and reporting of data related

to environmental impact, social
initiatives, and governance
practices. The software provides
a structured framework for
incident reporting, allowing for
timely responses and mitigation
efforts. By leveraging this ESG
software, we streamline our
sustainability efforts, enhance
transparency, and uphold our
commitment to responsible
business practices.

Environmental Stewardship

We have implemented Zero
Liquid Discharge (ZLD) systems
across our sites to ensure

no liquid waste is released

into the environment. Our
extensive rainwater harvesting
infrastructure conserves water
and promotes its efficient

use. We prioritise recycled
materials, utilising recycled
lead as input, and have
achieved ~95% recycling rate
for our manufacturing waste,
significantly reducing our
waste generation intensity.

By implementing ISO 14001,
ISO 45001, and I1SO 50001
standards, we demonstrate our
commitment to occupational
health and safety, and energy
management, enhancing
operational efficiency, safety, and
sustainable practices.

Read more on Ej
120 S

page number

ISO 50001

Certification for Energy
Management
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Social Responsibility

Investing in our employees and
communities is central to our
social responsibility initiatives.
We have provided over a million
training hours, achieving an 82%
employee engagement score,
and showcasing our commitment
to employee well-being and
development. We have invested
around X 17 crores in community
initiatives towards societal impact.

We foster a diverse, equitable,
inclusive, and belonging (DEIB)
workplace by attracting, retaining,
and growing diverse talent and
creating an inclusive environment.
Senior leader workshops have
been conducted to enhance our
DEIB efforts, with targets included
in the Business Score Cards and
Key Result Areas (KRAs) of key
leaders for FY25. Our proactive
governance includes ambitious
targets for improving gender
diversity and reducing the Lost
Time Injury Frequency Rate
(LTIFR). Recognising that building
a culture of safety requires time
and effort, we have conducted
behaviour-based training for
leaders and included leading

indicators in our safety scorecards.

Read more on Ej
page number 106 & 128 \

1ISO 45001

Certification for Occupational
Health and Safety

1ISO 14001

Certification for Environment
Management System

Governance Excellence

Strong governance performance
is essential for ensuring
accountability, fostering
stakeholder trust, and
supporting sustainable growth
and ethical decision-making.
Our dedicated Sustainability
Committee oversees
comprehensive sustainability
reports aligned with
international standards. We have
aligned our IT security practices
with ISO 27001 standards,
achieving robust protection and
zero data breaches.

Read more on Ej
074 S

page number

t Overall Sustainable Performa
I-,Wanufactr-;rng

e ’%}‘ 51

Capability Building

Recognition

Our ESG ratings reflect our » Net Zero Impact Award
dedication to sustainability, with for ARE&M Net zero

a maiden CDP rating of ‘B’ on plan and initiatives
climate change and improvements
in Sustainalytics and Dow Jones
Sustainability Index (DJSI). Our
efforts have not gone unnoticed,
as evidenced by the numerous
sustainability awards.

» Cll Gold award
for EHS excellence

» Cll - Excellence in Water
Management
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» ASSOCHAM - Excellence in

> Golden Peacack Award Climate Change Mitigation

for Sustainability

Award for our maiden
Sustainability Report

» Asia Sustainability Reporting u

Also, we actively participate in multiple sustainability forums and
organisations to understand sustainability challenges and best practices.

ey Awards for 2&3 g

Conference on

r, Embrace, Evolve: Elevating EHS
&
Award Ceremony of the

We have established a Sustainability Academy for our employees which aims to empower our workforce with
the knowledge and skills needed to drive sustainable practices, foster a culture of environmental responsibility,
and contribute to our long-term commitment to ecological stewardship and social impact.



To gain a deeper
understanding of key issues
that can have a material
Impact on our business,

It Is essential to have
transparent communication
with all stakeholders that
comprise our customers,
employees, value chain
partners, investors and
communities we work with.

Their expectations and
concerns enable us to review
and refine our strategic
priorities to keep the world
In perpetual motion.
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O Our Value Creation Model
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with Smart Manufacturing
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Stakeholder Engagement and
Materiality Assessment

Collaborating with Stakeholders Proactively

. . . Customers
We listen to our stakeholders and integrate their _

insights across all aspects of our operations. Capital SDG's

17 e
FORTHEGOALS

FC HC  SRC ‘ @

Customer
support

- g &
é % Q:’(;E ' o
() 6 ", 4 - £ ’
= Customers =
8§ ® v 3 4 WhyweEngage
= o .
g—g < % Relevant material matters
g - % 2 » New product launches » Service support
@ » Customer satisfaction » Product health checks
» Grievance redressal
) Employees
Suppliers and workers 1 ttreremmmrmmeoensooiesoooiooooooiooooooooosooooooooeos
How we Engage
+ > Regular business meetings | » Website
E 95 » Customer » Mobile Application
x £ =3 | satisfaction surveys and Social Media
7% 23 ¢ .
i 0 8_3 » Advertisements
£ =4 v » Publications
A Investors and . Frequency of Engagement
shareholders » Frequent and Need-based
. Initiatives During the Year
» Rolled out a cloud-enabled CRM Solution -
| Salesforce to deepen the relationship
» Launched the ‘Voice of Customer’ programme to better
Our stakeholder understand and meet customer service expectations
ecosystem
v [ —————
.. . Read more on é]
D — DIStrIbUtlon Of e . ,"/ page number :.' 28 N

value generated

Employees and Workers

Capital SDG's B | 3 SR | 4 8
it | </~ | WO
HC SRC ‘

5 o oo, § 4 () K
EQUALTY ECONDMICGRONTH INEQUALTES

Why we Engage
Relevant material matters
» Talent Attraction and » Diversity, Equity and Inclusion
Retention » Employee Engagement

» Training and » Occupational Health
Development and Safety

» Human Rights

How we Engage

» Intranet » Notice Boards
» Company Communication » Internal Mobile Applications

» Open Houses » Internal Chat bot and others.

Frequency of Engagement

» Intranet — Daily Newsletters | » Emails and Company

» Quarterly Newsletters Communication

» As and when required

Initiatives During the Year
» Diversity, Equity, Inclusion, and Belonging (DEIB) initiatives

» Increased investment in learning and development activities

Read more on .'_'06 g

page number.

Communities
Capital SDG's T EN T
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DECENTWORKAND
ECONOMCGRONTH

Why we Engage

Relevant material matters

» Healthier and safer

» CSR project delivery

» Community Engagement societies
» Managing community
expectations and demands

» Contribution to
community welfare

How we Engage

» Rajanna Foundation » Community Meetings

» Krishnadevaraya Educational » Newspapers and others
and Cultural Association
(KECA)

Frequency of Engagement

» Frequent and Need-based

Initiatives During the Year

» Invested ~ 17 crores in community initiatives towards
societal impact

» Emphasised biodiversity through social
forestry initiatives

Read more on
page number. N
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Why we Engage
Relevant material matters
» Transparency » Business-related discussions

» On-time settlement » Awareness and training
of invoices programmes

» Fair registration and
procurement process

» Workshops and seminars

» Supplier sustainability
» Sustained business
opportunities

How we Engage

» Site visits and inspection

» Supplier’s visits

» Regular business meetings and supplier meets
(including supplier sustainability workshops)

Frequency of Engagement

» Frequent and Need-based

Initiatives During the Year
» Rolled out a cloud-based platform ARIBA to manage all
source-to-settle processes

» Annual rewards for supplier’s initiative towards
sustainable practices

Read more on Ej
124§

page number.

Why we Engage

Relevant material matters

» Financial Performance » Protection of

» Ethical, Anti-Bribery and Stakeholder Rights
Anti-Corruption practices » Robust Strategy

» Economic Value Creation for Value Creation

How we Engage

» Quarterly Earnings Calls, Investor Conferences, Company
Website, Investor Presentations, Press Releases
and Annual Reports

» Communication of financial results via prominent newspaper
advertisements and intimation to stock exchanges

» Information pertaining to Dividends, Notices and AGM
communicated via e-mails

Frequency of Engagement

» Quarterly and need-based
» Annual

Initiatives During the Year
» Dividends - 990% (9.9 per share)

Read more on Ej
] 2

1v.v ]
4,

page number

Evaluating Material Issues Core to the Business

We acknowledge that our long-term success depends on our ability to create shared value that
benefits all stakeholders. To achieve this objective, we conduct materiality assessments to identify key
environmental, economic and societal issues that could impact operations. This process allows us to
address relevant challenges, ensuring our business practices remain responsive and responsible.

Materiality Assessment Process

We follow a systematic process for materiality assessment that entails engagement with internal and
external stakeholders, including supply chain partners, local community, investors and regulators.

e Engagement with internal and
external stakeholders and
gathering their inputs

e Conducting online surveys to
understand the priorities of the
stakeholders (Customers,
Employees, Suppliers, Community
Representatives)

e Studying suppliers and peer
companies to gain a
comprehensive understanding

of their operations and practices e Gathering valuable insights from

top management of the
organisation including the Board
of Directors and identifying a list
of material topics

e Reviewing guidelines issued by
global and national standards such
as BRSR, GRI, SASB, DJSI, MSCl and
soon o Analysis of identified

iy . material topics
e In addition to primary research, P

we gather information through
secondary research methods

e Finalisation of the
material topics

e Finalisation of the
materiality matrix
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ESG Focus Areas for ARE&M

Very High

Energy Management ® - N Talent Attraction and Retention @

N
N

Cybersecurity and Data Privacy @ ™ X

A Customer Relationship Management Qo
Biodiversity ([ ) X )

\
\

Tax Strategy @ )

1
|
\
'
1
'

Medium

Occupational Health and Safety ()
GHG Emission Management and Climate Change
Business Ethics .

Resource Efficiency and Circularity o
e Product Stewardship @

(%)

o

w

[a]

-

o

I

w

¥

li < R

8 ;:31 Water Management @ Tl Corporate Governance o
= S~ N q

t Waste Management . . Innovation and R&D .

<Zt ) \‘\l?iversity, Equity and Inclusion [ )
E Compliance o ~

o i A

% _________________ Risk Management . v Supply Chain Management [ )
= —"‘“-.\\ Community Engagement o .

E T Human Rights @ \

g Economic Value Creation @ -, Environmental Policy and Systems @ \\

Medium High
IMPACT ON BUSINESS SUCCESS

Very High

Very High High Medium

=i »
W

Environmental

» GHG Emission
Management
and Climate Change

» Energy Management » Biodiversity
» Water Management

» Resource » Waste Management

Efficiency and Circularity B

» Product Stewardship Policy and Systems

72

Very High

High

Social

Medium

» Occupational Health
and Safety

» Talent Attraction and
Retention

» Diversity, EquityandInclusion

» Supply Chain Management

Very High

» Community Engagement
» Human Rights

» Customer Relationship
Management

High

Governance

Medium

» Business Ethics
» Corporate Governance

» Innovation and R&D

» Compliance
» Risk Management

» Economic Value Creation
» Cyber Security and Data Privacy
» Tax Strategy
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Governance

Corporate Governance at Amara Raja is rooted in a commitment to exemplary
principles and practices that ensure accountability, transparency, and fairness
across all facets of our operations. Governed by Regulation 34(3) of SEBI
(Listing Obligations and Disclosure Requirements) Regulations, 2015 and
Schedule V, our approach to corporate governance serves as the bedrock for

sustaining long-term success.

Upholding the highest
standards of integrity, our
governance framework is
fortified by robust policies,
stringent internal controls,
transparent accounting
practices, and proactive
disclosures.

We prioritise stakeholder
interests and societal
expectations, reinforcing
governance through continuous
training and awareness
initiatives for employees,
thereby fostering a culture
of ethical behaviour and
responsible decision-making
throughout our organisation
and subsidiaries alike.

fouaJledsyp 7

P\Ccountability

Principles of
Governance

Integrity

Responsibility

Governance Structure

\nte\’“a‘ Control FrameWOrk
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Board of Directors <
Managing Executive
Director and CEO Directors
Board Committees
Audit Nomination Stakeholders Risk Corporate
Committee and Remuneration Relationship Management  Social j
Committee Committee Committee Responsibility
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«
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v e

Policies

As part of our commitment

to the principles of corporate
governance, we have formulated
various policies that serve as a
framework for decision-making
across the organisation.

Weblink to policies -
https://www.amararajaeandm.
com/Investors/corporate-
governance-policies

Mental Occupational Healt" an

Code of Conduct

We adhere to a Code of Conduct
that applies to both directors and
senior management personnel.
This code, which is available on
our website, outlines expected
behaviour and ensures ethical

decision-making. All directors and

senior management personnel
have affirmed their compliance

with the code for the financial year

ending March 31, 2024.

Sustainability Committee

We have established a
Sustainability Committee to define
the ESG Roadmap and monitor

its progress on a periodic basis.
This Committee comprises of

the key officials including Chief
Sustainability Officer and is
chaired by the Executive Director.
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Board of Directors

At Amara Raja, the Board of Directors hold a central position in the
Company'’s leadership. They are responsible for setting the strategic
direction, guiding new initiatives and overseeing the financial and operational
performance. The board is comprises of distinguished individuals with a wide
range of expertise, ensuring a well-rounded perspective. These directors take
their fiduciary duties seriously, working to meet stakeholder expectations and
set the overall tone for our corporate strategy. Their combined experience
and knowledge contribute significantly to effective governance throughout
ARE&M and its subsidiaries.

Core Competencies of the
Board

The Board of Directors
recognises the importance

of having a diverse range of
skills and expertise. Directors

are chosen based on their
knowledge of the Company’s
business, industry trends and
potential risks and opportunities.
This includes expertise in specific
areas such as strategy, finance,
technology, sustainability

and climate change, IT,

and human resources.

This blend of knowledge and
experience allows the board
to provide strong leadership
and strategic direction to

the Company. The board
ensures that management
upholds ethical standards,
transparency and disclosure
practices. They also actively
review the Company's
governance, risk management
and compliance frameworks
to ensure they remain aligned
with best practices.

Board Induction, Training
and Familiarisation

We have a comprehensive
onboarding programme for new
board members. This programme
ensures that all directors,
including independent directors,
are well-equipped to fulfil

their roles and responsibilities.
New directors receive a formal
appointment letter outlining
their duties and relevant
compliance requirements.

They are also provided with a
handbook containing detailed
information about the Company,
its governance practices, and the
regulatory landscape.

In addition to the handbook,
new directors participate in an
induction programme that covers
the Company'’s vision, core
values and business operations.
Senior management also
provides regular presentations to
keep directors informed about
the business environment and
the Company'’s performance.
These initiatives ensure that

all directors have a deep
understanding of the company
and are prepared to make
effective contributions.

Board Evaluation

The Board of Directors at
Amara Raja Energy & Mobility
Limited conducts a thorough
annual evaluation process. This
self-assessment covers the
board’s overall performance, the
effectiveness of its committees
and individual directors’
contributions. Each director
participates in a peer evaluation
process, providing confidential
feedback on engagement,
decision-making and overall
effectiveness. Committees

are assessed on their ability

to fulfil their designated

roles and provide proper
guidance to the board.

In addition to the board's self-
evaluation, the independent
directors take the lead in
evaluating the chairman

and non-independent
directors. This ensures a
comprehensive and objective
assessment of the board's
leadership and governance.

Composition and Diversity of the Board

Our board fosters balanced decision-making while also ensuring a diverse composition. It includes
Executive Directors with deep company knowledge, a Chairman who also serves as Managing Director
and CEO and crucially, Non-Executive Independent Directors and a woman director, who puts forward an
objective viewpoint. This combination ensures a well-rounded perspective for the company’s leadership.

57%

Diversity by -
Gender
o ® = ). o 43%
Tnm @ Executive
“Male: 6 Female: 1

Board’s Competence, Expertise and Skills

& | & 98 | |

Strategy, Business Industry Finance
Governance and | Understanding and Sector
Board service Knowledge
Board Committee
Nomination and Stakeholders
Audit Remuneration Relationship
Committee Committee Committee
~ - ~

Chairperson — Chairperson — Chairperson —

Mr. N Sri Vishnu Raju Mr. N Sri Vishnu Raju Mr. T R Narayanaswamy

Directors

Technology

Risk
Management

Committee
~

Chairperson —

Mr. N Sri Vishnu Raju

Independent Directors

000

Human
Resources

Corporate Social
Responsibility
Committee

A 4

Chairperson —

Mr. Jayadev Galla

Members — Members — Members -

» Mr. T R Narayanaswamy » Mr. T R Narayanaswamy » Mr. Jayadev Galla

» Mr. Annush Ramasamy  » Mr. Annush Ramasamy  » Mr. Harshavardhana

Members -

» Mr. T R Narayanaswamy
» Mr. S Vijayanand

Members -
» Mr. N Sri Vishnu Raju

» Mr. T R Narayanaswamy

» Ms. Bhairavi Tushar Jani  » Ms. Bhairavi Tushar Jani ~ Gourineni
» Mr. Vikramadithya
Gourineni
100% 100% 25% 67% 67%

Independent Directors Independent Directors Independent Directors

Independent Directors

Independent Directors

5 2 2
Meetings in FY24 Meetings in FY24 Meetings in FY24

2
Meetings in FY24

2
Meetings in FY24

95% 88% 88%
Average attendance Average attendance Average attendance
of Directors of Directors of Directors

100%
Average attendance
of Directors

83%
Average attendance
of Directors
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—O Financial Capital

Amara Raja’s capital allocation policy is geared
towards creating future opportunities by building
resilient businesses with careful consideration

of investments that create lasting value, while
remaining focused on maximising returns in the
present. This approach, coupled with consistent
profit sharing and strategic investments, has
solidified our foundation as a value-driven
business.

Risk management and Prudent
Financial controls oCUs capital allocation
Y A< P\

N ®
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v ("]
~
A\ 4
Persistent growth
in earnings
Strength of Financial Capital
Improving Prudent working Healthy Adequate and
operating capital management order book | Improving
efficiencies financial risk profile SDGs Impacted
and healthy
RO C E DEGENT WORK AND INDUSTRY, INNOVATION

ECONOMIC GROWTH ANDINFRASTRUCTURE
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Key Highlights of FY24

In FY24, the global economy faced a slower growth path compared to FY23, with
advanced economies experiencing a significant slowdown. The deceleration in global
GDP growth rate is attributed to several factors including persistent high inflation and
ongoing geopolitical tensions.

In contrast, the Indian economy continued to show resilience. Despite global headwinds,
India sustained a healthy growth. The growth was driven by significant government
capital spending, domestic consumption, and robust foreign direct investment (FDI).

During the financial year 2023-24, we have achieved a turnover of 11,260 Cr, backed by
strong volume growth across all major product segments and expanding our footprints
in new regions globally.

15.03 %

EBITDA margin

11,260 crore <X 6,768 crore

Standalone Revenue Net worth

2.14 times 0.01 times

Current ratio

14.18 %

Return on Net worth

Debt equity ratio

Capital Investment

We will continue to invest in all
emerging battery technologies
and energy management systems
apart from expanding capacities
for lead acid batteries. we are also
investing into significant research
and development capabilities for
providing solutions in Energy and
Mobility applications.

The Group is investing in Giga
factory for manufacturing lithium-
ion cells and investing in the
technology start-up companies
to leverage capabilities for the
new energy business.

Our commitment to sustainable
growth through creation of
circular economy will further
strengthened by our investment
into a greenfield Battery Recycling
Plant in Tamil Nadu, this will
eventually cater to 25% to 30% of
overall raw material requirements.

Consolidated Capex (% in Cr)

2023-24 478

2022-23 1176
2021-22 445

2020-21 948
2019-20 273

Value Creation

We aim to balance short-term
financial gains with long-term
value creation. Committed

to delivering value to our
shareholders, we integrate
dividend distribution into our
capital allocation policy. As part
of this commitment, we have
proposed a final dividend of %5.1
per fully paid-up equity share with
a face value of X1 each.

Book Value (X per share)

2023-24 370

2022-23 328
2021-22 266
2020-21 246
2019-20 214

Dividend (X per share)

s | o]

2022-23 6.10

2021-22 4.50

2020-21 11.00
2019-20 11.00

Maintaining Financial Health

Strategic stakeholder engagement
is crucial for maintaining financial
health and securing capital.
Recognising this, we build strong
relationships with lenders,
investors and rating agencies
through regular meetings and
business reviews, where we
discuss ongoing and prospective
engagements, market trends, and
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with credit rating agencies to
provide updates on our financial
performance and projections,
fostering transparency and
facilitating informed rating
outcomes. This proactive
approach ensures robust
financial stability and sustained
investor confidence.

emerging structures.
We periodically hold meetings u

Managing Financial Risks
Effectively

At Amara Raja, we proactively
manage financial risks related
to interest rates and foreign
exchange fluctuations through a
comprehensive, board-approved
risk management policy. This
policy outlines various methods
and details approval processes
to ensure robust oversight and
mitigation of financial risks. By
adhering to these guidelines,
we effectively safeguard our
financial stability and optimise
our risk exposure.

Credit Ratings

CRISIL reaffirmed our strong
credit profile with a "CRISIL
AA+/Stable/CRISIL A1+
rating on its bank facilities.

This reflects our leading
position in lead-acid batteries
(2nd largest), diverse product
portfolio, robust distribution
network, and negligible debt on
the balance sheet.

CRISIL

An S&P Global Company

CRISIL
AA+/Stable
(Reaffirmed)

CRISIL A1+
(Reaffirmed)

Long Term Rating

Source - ARE&M Credit Rating, Crisil Ratings

Short Term Rating


https://www.crisil.com/mnt/winshare/Ratings/RatingList/RatingDocs/AmaraRajaEnergyAndMobilityLimited_November 03, 2023_RR_326514.html

—O Manufactured Capital

Over the past decade, we have significantly enhanced our

business divisions to meet rising demand, investing in
technological innovations that deliver superior products to
our customers. Our effective manageme acturing
assets has driven operational efficiency, profitability,
and growth. We continue maximising the utilisation of
existing facilities and implementing projects to enhance
the sustainability and effectiveness of our manufacturing.
Our robust manufacturing capabilities, supported y
strong physical infrastructure—including plants,
machinery, and equipment—underpin our vaIu
product portfolio.

Throughput maximisation —
by improving productivity i
V ocus N ——

2

Occupational
Health and Safety

<

KN
(/]
4

Improving Reducing carbon
product quality footprint

Strength of Manufactured Capital

Best-in-class Advanced Environmentally Stringent

integrated Technological friendly quality

facilities integration for manufacturing control measures
automation practices

SDGs Impacted

DEGENT WORK AND
!BONDIIID GROWTH
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9 3.07 50+ 2.60+

Manufacturing Plants Cumulative Shop 2W and 4W Battery ISBU battery
Floor area (Mn sq. Ft) Annualised Capacity capacity (Bn Ah)
(Mn Units)

Battery Recycling Plant

Cheyyar — Tamil Nadu

1.5 Lac MT/ Annum State-of-the-art Advanced
Green Field Lead Acid E Recycling plant

Refinery Commercial

Tubular Battery Plant

Equipment Upgrades -

Centrifugal blowers were
replaced with energy-
efficient BLDC fans in
Fume Exhaust (FA) systems,
while pressure settings

in air compressors were
optimised. Heater controls
for Ieﬁd melting pots

and oven cycle times
were/also improved.

Optimising Resource
Consumption

We prioritise
responsible resource
consumption through

a multi-pronged
approach. Key highlights:

Energy Conservation -

Significant cost savings (96
lakh units) were achieved
through plant-wide energy
conservation projects. This
includes initiatives such

as optimising equipment
scheduling for increased
capacity utilisation,
automating charger cooling
fans during idle periods,
and implementing time-
controlled Dry Electrostatic
Precipitator (DE) systems.
Motors were upgraded to
high efficiency IE3 and |E4
models resulting in
minimised energy waste.

Innovative Solutions -

Smart Automation -

Occupancy sensors were
installed in Formation

Tub areas, HRS (Heat
Re-Recovery Systems),

and utility rooms to
minimise unnecessary
energy consumption.
Additionally, charger room
Air Handling Units (AHUs)
benefited from blower
replacements with BLDC fans.

Technology Enhancements -

Oven control panels were
upgraded with advanced
technology, and process
optimisation was achieved
by installing drives with
feedback systems. Replacing
outdated air compressors
with Variable Speed Drive
(VSD) based models and
optimising conveyor motor
sizes wherever possible
further contributed

to efficiency gains.

Air compressor heat
recovery system was
implemented, and

Old chargers were replaced pneumatic vibrators

1.8 Mn Battery / Annum Advanced Tubular Lead Acid Battery with IGBT (Isolated were replaced with
Manufacturing plant \/ Gate Bipolar Transistor) electrically operated
chargers for improved ones. Finally, power factor
efficiency. Additionally, improvement measures
Air Operated Double were taken to further
Diaphragm (AODD) pumps reduce energy demand.
were replaced with more

energy-efficient Electro-

hydraulic Diaphragm (EODD)

pumps in the Effluent

Treatment Plant (ETP).

ARGC, Andhra Pradesh Sustainable Practices -

96 lakh units

Energy savings

Commercial production starts from Jan'25

62 MW

Renewable Energy

86 87
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Awards Key Initiatives in FY24 a
)

Operational Excellence Awards: TPM jl'hroughou‘t the year, we afj\{a.nc‘ed our goals of sustainability and continuous improvement by '_'é
_ implementing several key initiatives: o

[}

. * (o}

lfl\flicellence Awar :

E C : z

Xcellegce Quality Culture Global Data-Driven Skill 2

Ty 7 Emphasis - Expansion - Approach - Enhancement - l

‘ o
m;mmm

Achieved JIPM Excellence in ‘Consistent TPM Commitment
Award’ for ABD1 and SBD1 Plants

Quality Management

At Amara Raja, we are driven by
our commitment to compliance,
excellence, and long-term
viability. This is reflected in our
‘Gotta be a Better Way' culture,
which drives us to improve our
quality management systems
continuously. We encourage
employees to develop their
expertise through training and
certification programmes and
we leverage globally recognised
tools and techniques such as
Six Sigma and Lean to ensure

consistent quality and efficiency.

In addition to training, we
inculcate a passion for quality
throughout the organisation by

88

implementing industry-standard
tools and methodologies. These
include Continuous Improvement
(Cl), Lean practices like TPM,
Poka-Yoke, SMED, and 5S, as

well as Visual Management and
ergonomics considerations. By

ISO 9001:2015

Certifications

IATF 16949:2016

Achieved ABK AOTS DOSAKAI '5S SUSTENANCE LEVEL 2" Award

employing these methods, we
empower our team to identify
and eliminate defects while
optimising our processes for
long-term success.

Our commitment to
quality was reinforced
through World Quality
Month celebrations held
at all manufacturing sites
and remote locations.
These events emphasised

our dedication to fostering

a strong quality culture
across the organisation

1,500 +

Man-hours of training
(Quality Management)

We have successfully
entered the US market
by supplying products
to Autozone, adhering
to stringent global
quality standards. This
strategic move positions
us for potential entry
into European and
Middle Eastern markets.

Customer Awards Recognition

- . Rise
fnahindre '

OveraII Excellence Award from
Mahindra & Mahindra

ZERO PPM Appreciation from
DAIMLER for Quality

We have significantly
increased staff

skill levels through
classroom training

and workshops on

units. This initiative 5S, Quality Circles,
provides real-time and Lean Concepts,
insights, enabling better accumulating over 1,500
decision-making and man-hours of training.
operational efficiency.

We have implemented
Data Acquisition
Systems for online
data capture across

all manufacturing

® Received recognition from
OEM customers for “ZERO
DEFECT” Supplies from
MARUTI SUZUKI, EICHER
MOTORS, FORCE MOTORS, TVS,
RENAULT and NISSAN

Superior Performance Award o Achieved Gold Category

from Maruti Suzuki

for Quality System
Rating from TVS for 2W

® Achieved Recertification
of Diamond Mark for
Kenya export Market

High-quality Performance Award

from Royal Enfield
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Continuous Improvements

Awards and Recognition: Six Sigma and Lean Concepts o
Qur commitmfen_t-to.quality extends beyond training. We empower our employees to actively participate in Cll National Six Cll National CIl National '-'é
improvement initiatives . o . . s =
Sigma Competitions Kaizen Competitions Poka-Yoke Competitions ®
(o}
LVRLA and ABD2 SBD1 and SBD2 has been recognised SBD, ABD1, MVRLA E
has been recognised with PLATINUM Awards and CD HO has been s
with PLATINUM Award recognised with PLATINUM 2
Quality Boasting one of the largest deployments in India (970 circles),
Circles employees collaborate to identify and solve quality issues. ABD1 and LVRLA has been SBD2, ABD2, ABD3, CD
recognised with GOLD Awards PTM and LVRLA has been
recognised with GOLD
ABD2, ABD3 and ASG has been recognised LVRLA has been
Employee Frontline employees have submitted over 28,000 suggestions Ui SIBERAVEICE g ileee] wildh SIRER
Suggestions  for process improvements across the entire supply chain. SBD1 has been recognised with "STAR" in the ~ SBD2 and LVRLA has been
"Champions Trophy Awards" recognized with "STAR" in the

"Champions Trophy" Awards"

SBD2 has been recognised with JURY and
We leverage Six Sigma’s DMAIC methodology to identify potential "STAR" in the "Champions Trophy Awards"

g!x problems, streamline processes, reduce variations, and enhance
'gma product consistency, ultimately achieving cost-benefit advantages.
Automation Health and Safety
970 We are at the forefront of Health and Safety is a core focus area for us, and we continuously
— automation adoption. This invest in technologies and processes to ensure the safety of our
Quality circles (Among the largest commitment is evident in several operations. We employ a combination of frameworks, protocols,
number of Quality Circles in India) key initiatives undertaken in the training and awareness programmes to make safe practices and

Assembly and Sales Business Unit behaviours the norm. Our approach is rooted in prevention,

(ASBU). These advancements have intervention and collaboration, allowing us to proactively address

helped us improve and enhance potential hazards. By sharing lessons learned across our businesses, we

production processes. have built a solid track record in safety, reinforcing our commitment
to creating a secure and environmentally responsible workplace.

Continuous Improvement Awards

» Significant advancements have
been made in automating All our manufacturing facilities are certified against ISO
the unloading process for 45001: 2018 standard.

Completely Oxidized Stretch

Bonded (COS) units at both
Won 94 Golds and 5 Silvers in State- Won ‘24 PAR-EXCELLENCEs’ and ‘6 ABD-1, SBD-1, SBD-2, LVRLA, MVRLA, ABD1 and ABD?2 facilities.
Level Quality Circle Competitions (CCQC) EXCELLENCEs’ in National-Level Quality Component Division HO and ARGC
held at Tirupati, Andhra Pradesh Circle Competitions (NCQC) held at have been recognised with GOLDs
Nagpur, Maharashtra in International-Level Quality Circle
Competitions (ICQCC) held in Beijing, China

» Additionally, SBD1 has seen
the introduction of laser
markers for precise serial
number marking, a combined

Q semigroup insertion machine

;. for improved efficiency, and
> robots for streamlined battery
loading into washing tunnels.

» SBD2 has further benefited

i 8§ B RAEIS from robotic automation for
SBD-1 has been recognised as SBD-1 has been recognised as end-of-line unloading and

“2nd Best” in Cll State-Level “Runner-up” in Cll Southern Region battery palletisation tasks.
Competitions held at Tirupati Competitions held at Chennai
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To ensure a high level of
safety across all our plants, we
conducted a comprehensive
thermography study of all
electrical equipment. This was
complemented by a micro-
level Hazard Identification and
Risk Assessment Study for all
processes. We also increased
the capacity of our Emergency
Response Team (ERT), increasing
their numbers from 1,094 to
1,475 members. Additionally,
we have strengthened our

fire protection system with an
additional capital expenditure
and procured fire tenders and
emergency response vehicles
worth 2.4 crores.

Our safety measures have
yielded impressive results,

with zero Observations for
Improvement (OFIs) in customer
safety audits conducted by our
customers. During the 53rd
National Safety Week themed
‘Our Aim — Zero Harm,” we
trained over 6,000 employees
in various safety programmes.
We also conducted a state-

35% X 2.6 crore

level mock exercise on chemical
disasters in collaboration with the
National Disaster Management
Authority (NDMA), Deputy Chief
Inspector of Factories (DCIF), and
District Fire Officer (DFO).

National Road Safety Week was
observed at all our plant locations
to sensitize employees on the

10 golden rules of road safety
through a variety of engaging
activities. The week featured
defensive driving training, street
plays, and vehicle check camps

to promote awareness and
practical knowledge. Additionally,
toolbox talks and surprise check
campaigns for helmets, seat belts,
and documents were conducted
to emphasise the importance of

compliance with safety regulations.

Road safety audit were conducted
to understand the need for road
safety infrastructure.

To further reinforce road safety
education, the week included
quiz competitions, helmet
distribution drives, and poster
and slogan contests.

Zero OFls

Our safety programmes also

include:

1) District-level offsite emergency
mock drills

2) National Safety Week

3) Mock drills to reinforce
emergency preparedness

4) Safety equipment exhibitions
to promote Personal
Protective Equipment use

6,000 +

Capacity enhancement Capex for
of Emergency Response  strengthening of fire
protection system

Team members (1,094
to 1,475)

Automation)

in Customer safety audits
(Autozone, Fiat, Toyota,
Hyundai motors, Hitech

Employees trained in
safety programmes

Occupational Health

We believe that good health is the most essential prerequisite for work excellence. In keeping with this
belief, we have aligned our health management system with the exacting standards of 1SO.

Key Initiatives in FY24

Nutritional New AAS LLB - Accreditation of Readiness to
Seerces - |nitiati0n Of LLB AAS lab - Work -

Provided Wellness lab at ARGC, By Quality and Introduced

. Andhra Pradesh Accreditation sustainable 5min
national nutritional location Institute (QAI) physical activity

requirements and
celebrated
Nutritional week

for the frontline
employees before
going to Work

Awards and Recognitions

) AMARA RAJA

‘I E A e

Proficiency Test
by External
Referral Laboratories —
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Blood samples of
approx.10% of the
total tests is being
sent to NRCLPI
(National Referral
Centre for Lead
Projects India) for
proficiency testing

Conducted LEADCON conference with Lead Industry experts to spread awareness on Lead safety and hygiene through

best-in-class initiatives

Health promotion — Achieved Arogya healthy workplace award Gold level @ ARGC location




O Intellectual Capital

We define intellectual capital as the foundation
of our value-creation strategy. This encompasses
Amara Raja’s brand reputation, driven by
innovation, we invest in cutting-edge battery
technologies to develop high-performance,
durable energy storage solutions. Additionally,
our investment in research and development,
including proprietary technologies, patents, and
the collective knowledge of our workforce, fuels
our leading position in the battery storage space.

New Energy Developing Innovative
Storage Technologies and Market

V ocus N Leading New Products
<

Key

4

Deploying Innovative Introducing

and Efficient Novel and

Process Technologies Sustainable Materials

Strength of Intellectual Capital

Strong patent R&D driven by 150+ Industry Continuous investment

portfolio passionate change- leadership in Digital Technologies
makers with over and Skills

1013 Man Years of
cumulative expertise
in the Battery Industry

1 PARTNERSHIPS
FORTHE GOALS
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HINITINTOW AT IO)RNI

is a core value of the Company Next Gen AGM Product for Breakthrough Product: Advanced New Lead

which is embedded into its culture and enshrined in its powering belief ‘Gotta be a Better Way'. Passion
for the new and the zeal to build differentiation has positioned Amara Raja as a dominant player in the

storage battery space.

Amara Raja continues to

invest in cutting-edge battery
technologies that fuel the
relentless pursuit of the
Technology Wing to develop
high-performance batteries
catering to diverse applications
and redefining performance
standards and durability of its
energy storage solutions.

Initiatives in FY24

Amara Raja’s Research and
Development programmes

are driven by 150+ passionate
employees with 1013 Man
Years of cumulative expertise in
the Battery Industry.

Today, Amara Raja’s penchant
for innovation has created a
sustainable ecosystem and

is positioned to develop any
Advanced Energy Storage

Technology as required in the
near future. We conduct life
cycle assessment to understand
environment footprints of our
products from cradle to grave
and deploy mitigation plans.

1,013 man years

Cumulative expertise in the
Battery Industry

The ‘Technology’ activities are categorised under three broad areas of focus
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Hybrid Vehicle Versions:

Engineered for Hybrid vehicle
applications, caters to the
specific needs of modern
vehicles ensuring optimal
performance in stop-and-go
driving conditions.

Launched Auxiliary battery
featuring Multi-Stamp Grid
Technology, meets new age
electric vehicle test requirements,
reliability, and performance.

Acid Technologies:

Promising advancements made in
advanced lead acid and alternate
chemistry storge technologies
signifying our commitment to
pushing the boundaries of energy
storage.

BCl and Marine Range;
Expanding into New
Geographies:

Aimed to establish a strong
foothold in the global market,
developed and launched BCl,
Marine products for automotive
and marine applications.

Breakthrough Stamped Grid
Technology for VRLA UPS:

Validated and ready to launch,
Integrated cutting-edge plate
manufacturing technology specifically
tailored for enhancing the performance
and reliability of UPS system.

Small VRLA Product for
Global UPS OEM:

Refined and Successfully launched
product based on unique needs
and preferences of Global
customers and market segments
delivering maximum value.

Manufacturing Engineering

Enhanced Throughput by
optimising the curing and drying
process for 2-Wheeler and

4Wheeler battery negative plates.

Developed Optimised
Re-Charging Process to reduce
conversion cost of UPS and
2Wheeler batteries.

Developed Novel Bush Plug
Design to enable two shot
formation process of DIN
battery to enhance throughput
and Energy Conservation.

Developed New Process

by Quick Recirculation acid
system to eliminate additional
charge process and enhance
consistency in flooded
automotive battery.

Improved Reliability through
enhanced Process controls by
Continuous and Statistical Weight
controls, Advanced leak testing,
Unique formation method (higher
shelf life) to meet the needs of
global customers.

Research and Analysis

Engineered Innovative negative
additive material formulation,
designed to meet the dynamic
needs of the 4Wheeler
automotive batteries.

Developed Most Compatible
Material and process to improve
mechanical strength of commercial
LAB, tailored for high-vibration
applications.

Implemented Re-engineered
Poly as a key achievement of
our sustainability initiative.

21700 NMC/Gr cylindrical
cells were developed using
sustainable chemistry by
considering high energy density
targets.

LFP/Gr cylindrical cells were
developed using sustainable
chemistry, and those cells
have promising higher cell
energy capacity and longer life
performance.

An efficient materials and cell
scouting progress has been
initiated, and validation of different
materials and cells is in progress.

Established R&D workflows and hiring skilled resources for Li-ion
is in progress by implementing effective resources screening methods
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Way Ahead

The Technology
team has identified
its key priorities
for the current
year bucketed
under three heads:

Product Development

Roll out of Product range for UPS
application with Advanced Plate
Making Technology.

Introduction of High-Power
series tailored for Data Centre
application in LVRLA footprint.

Advanced lead acid product
development initiatives through
collaborative efforts.

Developing New variants of
Auxiliary Batteries for Electric
Vehicle application.

Expansion of market-specific BCl
product range in AGM.

New Material

Development of Lawn and Garden
product range.

Manufacturing of 21700 NMC cells as
per the technology partner specifications
and demonstrating their performance
against automotive and storage
applications.

Development of LFP-Gr large-format
cylindrical cells as per the energy density
requirements for Automotive and Energy
storage applications.

Development of LFP-Gr prismatic cells
as per the energy density requirements
for Automotive and Energy storage
applications.

Introduction of Durability Enhanced
NextGen EFB (Enhanced Flooded
batteries) for automotive ISS
applications.

Study and Implementation of Sustainable Raw material
sourcing strategy for automotive batteries.

Develop an optimised PE separator to improve performance
and meet customer-specific requirements.

Develop and introduce advanced application dynamic premix
expander formulations for 4Wheeler Automotive batteries.

Process and Technology

Enhancing plant throughput by standardisation
of the Chemset process in 4Wheeler batteries.

Improvement of UPS battery
process performance by new unique
pasting process steps.

Implementation of a new process with
compatible material to enhance mechanical
strength in commercial batteries to
enhance durability.

Optimisation of formation process cycle time to
improve the productivity in UPS batteries.

Implementation of new energy efficient (higher
productive) and advanced formation equipment
for a tubular battery plant.

Study on eco-friendly and advanced post-
building process for manufacturing robustness.

Implementation of digital interventions into the
cell developmental cycle, considering advanced
multi-scale modelling platforms.

Establishment of cell technology
laboratories and instruments at e Positive
Energy Labs, Hyderabad.
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At Amara Raja, current year has been marked by digital transformation where we were at the forefront

of innovation. Throughout the fiscal 2023-24, we implemented a series of strategic digital initiatives

across various departments, including Supply Chain Management, Sales and Marketing, Finance, HR, and
Operations. These initiatives target a comprehensive improvement, aiming to streamline processes, optimise
product development and enhance operational efficiency — ultimately accelerating product launches and
achieving a stronger market presence.

Digital and Information Technology

In today'’s digital age, information
technology is rapidly reshaping every
aspect of business. To stay competitive,
businesses must fully embrace digital
transformation. In FY24, the field of
digital transformation showcased an
overwhelming adoption rate,

We have further strengthened our security posture by conducting ongoing third-party vulnerability scans
and adhering to the ISO 27001 framework. Our IT and cybersecurity infrastructure has been fortified to
protect customer data and ensure system integrity. By establishing a Security Operations Centre (SOC) and
implementing stringent policies, we have enhanced cybersecurity, ensuring the integrity of our digital assets.

Digitisation of Sales and Marketing

As part of our digital strategy,
we are undergoing a digital

better manage relationships with
our franchisees, dealers, and OEMs

with over 90%* of organisations

engaging in various digital initiatives.

This widespread digitisation across
organisation highlights the crucial role
of data security, as the need to protect
information becomes ever more

important with digital transformation.

revolution, transforming how

we interact with our customers,
employees and partners. This shift
emphasises not just increased
efficiency but also a deeper

focus on customer needs and
employee experience, positions
us for continued success

in the digital age.

We have rolled out a cloud-
enabled Customer Relationship

to derive insights that allow us to
meet and exceed their needs. We
were able to achieve improvement
in dealers and B2B sales, increase
in sales effectiveness and real-
time information availability to

all the sales and service teams.
This CRM implementation will
deliver complete customer-centric
automation to keep track of all
customer interactions and sales
data in real time.

Management Solution - Salesforce
that will allow our sales team to
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Digitisation of Supply Chain Management

During the year under review, we rolled out a cloud-enabled unified platform for sourcing and procurement
to manage all source-to-settle processes that will extend the power of the existing ERP platform.

ARIBA will help us manage
end-to-end business events.
With the digital onboarding of
suppliers and adoption of the
new system, we are aiming to
improve bid competitiveness and
reduce sourcing cycle time and
administration costs.

102

Sourcing events

Financing
collaboration
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Orders

Advanced Transportation
Management (TM)

We successfully implemented
Advanced Transportation
Management (TM) and Logistics

Business Network (LBN) modules.

This comprehensive solution
has enhanced our logistics
operations by optimising

route planning and vehicle
allocation and by supporting
multi-pick and multi-drop
capabilities as well as e-bidding
(tendering) functionalities.

Our integration with Logistics
Service Providers (LSPs) for
automatic bill submissions

and Proof of Delivery (POD)
confirmations minimised manual
interventions, resulting in a more
paperless workflow. Additionally,
the integration with Geographic
Information Systems (GIS) and

AUTOMATION

Global Positioning System (GPS)
technology advanced our tracking
capabilities, enabling precise
monitoring of shipments, vehicles,
and drivers, ensuring accurate
delivery estimates, and facilitating
proactive issue resolution.

Human Resources
Management System (HRMS)

Our investments into our HRMS
platform have increased the
communication, knowledge
sharing, and teamwork within
teams. We have standardised and
implemented best practices in
PMS and HR Analytics allows us
to scale up for future growth. As
we deploy Al technologies our
HR practices, we believe this will
increase the contribution of our
workforce to our growth.

IT Infrastructure Library-
Based Platform (ITIL)

At Amara Raja, we have
implemented an IT Infrastructure
Library (ITIL) based platform on
FreshWorks to revolutionise our
IT operations and better serve the

diverse needs of our organisation.

» Employee Accessibility
- Every employee has
accessibility enabling to
report issues directly.

» Comprehensive Reporting -
Tool enables comprehensive
reporting offering insights
into IT workload, optimising
resource allocation and
enhancing efficiency.

» Enhanced Visibility — Tool has
ability to generate detailed
reports for workload involved
in managing our IT resources.
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M365 Adoption and Rollout

With the successful adoption
and rollout of Microsoft

365 (M365), we marked a
significant milestone in our
digital transformation journey.
This transition has greatly
enhanced our productivity
and collaboration capabilities,
providing our employees

with a unified, cloud-based
environment that integrates all
the essential Microsoft apps.

The adoption process was
smooth, and we have observed
a positive impact on our
workflows, with teams now
able to collaborate more
effectively and securely. The
optimisation of Microsoft 0365
has been a game-changer for
our collaborative efforts, with
performance tuning resulting in
seamless workflows that foster
an environment where ideas
flourish and productivity soars.

Employee Productivity and
Collaboration

Amara Raja has implemented
Microsoft SharePoint to enable
communication, and collaboration
within various businesses and
teams, with suppliers and
vendors. SharePoint is helping
Amara Raja comply with industry
regulations by providing tools
for document control, audit trails,
and record-keeping. We have
designed workflow automation
to streamline business processes
such as approval chains,
document review cycles and

task assignments. We are
leveraging SharePoint for project
management by assigning and
tracking tasks, ensuring that
projects stay on schedule and
that team members are aware

of their responsibilities. Mobile

apps allow Amara Raja employees
to access documents, collaborate,
and stay informed from anywhere,
which is particularly useful for our
field workers and remote teams.

SD-WAN Implementation

We have successfully deployed

a Software-Defined Wide-Area
Networking (SD-WAN) solution,
adopting a cloud-centric approach
to optimise network performance,
enhance security and reduce
costs. By intelligently managing
bandwidth across multiple WAN
links, we ensure consistent
application performance, while the
integration of advanced security
features protects against cyber
threats. This strategic investment
aligns with our business goals and
is expected to deliver a positive
return on investment (ROI).

Softwabé
Defined
Networking

Implementation of SIEM and SOC

Deploying SIEM and SOC solutions signifies a strategic move towards
proactive cybersecurity, enabling real-time threat detection and

risk mitigation through comprehensive data analysis. Continuously
monitoring and analysing security data bolsters our defences, ensuring
robust protection and swift response against potential cyber threats.

At Amara Raja, we are dedicated to achieving cybersecurity excellence
and exemplary data stewardship. As cyber threats continue to grow in
sophistication and frequency, we remain vigilant in our efforts to protect
our digital assets and uphold stakeholder trust.

Way Ahead

From Atrtificial Intelligence to IIOT to automation-driven efficiency to an increased focus on employee
experience, these trends will have a profound impact on the way we work and interact with technology.
The key trends that Amara Raja will focus on would be Artificial Intelligence, loT Integration, monetising
data, Integration of applications, collaboration accelerated using Microsoft 365, Analytics, data

protection and BCMS.

Salesforce CRM
Implementation for
After-Sales Service

After successfully transitioning
the after-sales service for
Amaron to the Salesforce CRM
platform, we plan to extend this
implementation to all Amaron
and PowerZone distributors.

The adoption of the ARise CRM
App tool by distributors has led
to significant improvements

in customer service, including
reduced field visits for servicing,
minimised warranty leakages and
real-time tracking of service calls.

Establishment of
Digital Backbones for
EV Battery Business

The upcoming fiscal will see
the establishment of mature
digital backbones for the EV
battery business, enabling

us to deliver energy and
mobility solutions at scale. The
implementation of these solutions
across multiple plants will
enhance battery manufacturing
processes, improving

efficiency and productivity.

Deployment of Al-based
Technologies

We have embarked on the
deployment of artificial
intelligence-based technologies

to revolutionise various aspects

of our operations. Gen Al
technologies will empower the
service team to handle customer
queries efficiently, enhancing
responsiveness and satisfaction.
Additionally, Al will synergise

with existing IIOT solutions to
create real-time dashboards,
facilitating data-driven decision-
making. As FY 25 unfolds, these
initiatives will scale up significantly,
permeating across operations,
sales, and quality functions, driving
innovation and efficiency.

Industry 4.0

We are planning to leverage
Industry 4.0 technologies focusing
mainly on IlOT and Manufacturing
Execution System -for our lead
acid battery manufacturing plant,
to identify areas of production
enhancement through insights into
machine performance.

Compliance and Maturity Level
Improvements

We are strengthening compliance
adherence, particularly with

ISO 27001 and ITSM processes.
Our plan includes elevating our
maturity levels in these domains
and demonstrating tangible
improvements that will propel us
to achieve operational excellence.
Achieving this globally recognised
standard will help us establish

a robust Information Security
Management System (ISMS),
reflecting our dedication to data
privacy and risk management.
This initiative will safeguard our
valuable assets and strengthen
trust with our stakeholders.

Disaster Recovery and Business
Continuity Management

Our proactive approach to IT
disaster recovery and business
continuity management has
fortified our ability to withstand
and quickly recover from any
unforeseen events, ensuring
uninterrupted service to our
clients. We will continue to conduct
periodic drills to ensure resiliency
is tested and documented.

Strengthening IT Resilience

In an era where cyber threats

are increasingly prevalent, we

will continue to innovate and
adapt to emerging cybersecurity
challenges, ensuring the resilience
and security of our operations in
an ever-evolving threat landscape.
We are committed to further
enhancing our IT security and
governance with a considerable
focus on Data Privacy and Data
Protection to safeguard data. The
objective is to implement a data
protection programme and ensure
compliance and safeguarding by
certified controls.
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People Strategy Model Highlights of Some of the Major Initiatives
Our People Strategy Model has been pivotal in sustaining our ongoing success. Through the ‘Amara Raja
Way®’, we have strategically aligned our organisational goals within a rapidly evolving digital work landscape.
This alignment has enabled us to thrive in enhancing employee engagement, fostering development, and

Workforce Strategy

WORKFORCE STRATEGY CYCLE

Our Workforce Strategy aims to

optimising performance, thereby catapulting our achievements to unprecedented levels.

/ \ .
‘ > We enhance competitiveness Wotld
in recruitment, pay and orkiorce
I X '
\ Contributing to Contiictingds, Ehablibgpapis / benefits, employee welfare, Strategy
\ taler:;ta:::;.giﬁlon. Building to own am:' / skill development, allgnment
' Capability, accomplis| . . .
\ involvement sy Fiocthis / with organisational goals,
& alignment developm“irr:t and 7 and employee well-being.
Mg, e » By addressing these areas
S~ 2 e comprehensively, we foster

Amara Raja Talent
Management Model

The Talent Management Model
is characterised by pioneering
and institutionalising innovative
programmes that directly
support our People Strategy.
Throughout the year, the team
rigorously implements a range
of initiatives designed to align
seamlessly with our overarching
business strategy, ensuring
sustained development and
alignment of talent across all
levels of the organisation.
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Our People Strategy Defines
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redefine performance standards
for our front-line workforce
across all locations. This strategic
approach is driven by the evolving
external environment and
dynamic business needs, with the
goal of making us the preferred
employer in our regions.

To achieve this, we focus on
attracting, engaging, developing,
and enabling our workforce.

growth and success.

Each year, a cross-functional

team conducts a detailed study
and analysis, examining both
external factors and internal
perspectives on performance and
engagement. Using these insights,
we implement strategic actions

to drive continuous improvement
and effectively navigate

future challenges.

Last year again, a dedicated cross-
functional team consisting of over
twenty leaders and employees
from diverse functions conducted
a comprehensive study across all
business locations. Additionally,
the WFS exercise was extended

to our new manufacturing

sites. The valuable insights and
recommendations from this
exercise have played a pivotal
role in shaping our action plans,
guiding our efforts to enhance
engagement levels of our
workforce and boost productivity.

Revamped PMS

Amara Raja’s unique digital
performance management
system follows a holistic
approach which considers both
Organisational performance

and individual performance. The
PMS process includes the key
components of Responsibilities
and Accountabilities and BSc/KRA/
OATs integrated with Attitudes
and Leader Behaviours. While
the process emphasises key
results, it equally emphasises
Responsibilities, Attitudes and
Leader Behaviours, ensuring

a comprehensive approach

that acknowledges not only
outcomes but also the quality of

Impact calculations and
pre-final review with

individuals' efforts across various
business scenarios.

The fully automated and updated
end-to-end online Performance
Management System (PMS),
implemented last year, has
gathered positive feedback. It

has improved the frequency of
reviews and facilitated continuous
feedback through real-time
check-in options. Employees

have welcomed the revamped
PMS for offering more frequent
opportunities for constructive two-
way performance discussions and
feedback. The increased frequency
of reviews and feedback has
enabled a more continuous and
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proactive approach to improving
individual and team performance
within the organisation.

All our employees undergo
annual performance and career
development reviews, conducted
each April for the preceding
financial year. Throughout the
year, performance management
adheres to a rigorous
objective-based methodology
complemented by attitudes

and behaviour, culminating

in performance counselling

and annual compensation

and benefits revisions.
Promotions are reviewed and
announced bi-annually.

b N 4 :

First Time Managers Programme

110

Fusion Model’ of Working
Pattern

The introduction of the ‘Fusion
Model’ (Flexible, Unlimited,
Smart, Intelligent, Open, and
Nimble) as a new flexible
working pattern following

the post-pandemic hybrid
model has garnered positive
feedback from employees.

The model classifies team
members based on their

roles, allowing for seamless
transitions between working
from the office, working

from home, or working from
anywhere, if the role permits and
outcomes are delivered.

The decision-making process
regarding the work arrangement
has been decentralised, with
managers and employees
collaborating to find a

mutually beneficial solution

that aligns with individual and
organisational needs.

First-Time Managers
Programme

The First Time Managers flagship
programme, designed to support
individuals transitioning into
managerial roles for the first time,
achieved significant success this
year. This programme remains
dedicated to laying a solid
foundation in the managerial
journey by enhancing knowledge
in areas such as Business
Strategy, Personal Effectiveness,
Marketing Management, Finance
Management, Business Law and
Operations Management, and
Digitalisation. This initiative not
only equips first-time managers
with essential skills but also
fosters leadership capabilities,
enhances decision-making
aptitudes, and promotes a
collaborative and empowered
managerial culture within Amara
Raja. In FY24, a total of 56 first-
time managers benefited from
this comprehensive training.

AR Speak Employee
Experiences Survey

AR |

BE THE CHANGE

AR Speak Experiences Survey
continues to be a valuable
platform, providing us with key
insights and prompting actions to
continually enhance experiences.
The 16th AR Speak Experiences
Survey (Full) covering all eligible
employees was conducted from
15th Sep’23, to 6th Oct 23.

As always, the survey was
conducted 100% online covering
Employees across the AR

group, including all grades, and
locations. In 2023, we revamped
the AR Speak - Employee
Experiences Survey Dimensions
to align with the organisational
strategies, ensuring its relevance
and effectiveness in capturing
employee feedback.

Living the Amara Raja
Way® LSIP

We conducted Living the Amara
Raja Way®, Large Scale Interactive
Process (LSIP) programme

which involved all operators

and staff personnel. To ensure
comprehensive coverage, the
programme spanned over two
months, with sessions conducted
across 22 days and was led by

a team of 60 internally trained
leaders. As always, the survey was
conducted 100% online covering
Employees across the AR

group, including all grades, and
locations. In 2023, we revamped
the AR Speak - Employee
Experiences Survey Dimensions
to align with the organisational
strategies, ensuring its relevance
and effectiveness in capturing
employee feedback.

LIVING THE AMARA RAJA WA _—
0,236, BHTBE, HOG @b, 650 68 by S ackodsd O
MAY-JUNE 2023, HO AUDITORIUM, TIRUPATI

To reinforce “The Amara Raja
Way®,” and our core purpose and
values, we organised this refresher
LSIP. Each session was anchored
by trained leaders, with valuable
facilitation and support from

our HR teams. We adapted and
updated the programme to ensure
its relevance in our evolving
context. The planning and
organisation of this programme
involved dedicated efforts from
supervisors, section heads, plant
heads, services business teams,

IT teams, and other support

teams in both plant and field/
corporate offices.

AR-Buddy

AR

Buddy

AR-BUDDY establishes a
network of peer support across
the organisation fostering
emotional wellness and creating
a comprehensive programme
aimed at cultivating a happier
workplace, campus, and business
environment. This initiative

is a fundamental part of our
Wellness First principle.

This employee assistance
programme, “AR Buddy,” in
collaboration with the YourDost
agency, continues to serve as a
valuable source of psychological
support for our employees and
their families. We have observed
a significant increase in the
utilisation of these services by
employees and their family
members throughout the year.

The AR Buddy Steercom and
operating committee, operating
at a group level, closely monitors
activities across all businesses
to ensure a positive impact on
employees and their families
across different locations.
Qualified counsellors regularly
visit our plants and key field
locations to deliver counselling
services, prioritising employee
comfort and trust.

The following key initiatives were
implemented for our employees
by experts at YourDost: support
through the online platform,
face-to-face counselling
sessions, employee pulse
checks, intensive help through
the red flag protocol, crisis
intervention (CISD Sessions) and
Psychological Autopsy, proactive
calling for suicide loss survivors,
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and Floor Walks. Through the
‘Floor Walk by Mental Health
Professional’ programme,
trained professionals conducted
regular walks in the workplace
to engage with employees and
provide counselling or support
to those facing challenges. This
proactive approach highlights
our commitment to fostering

a caring and supportive

work environment, where
employees feel valued, heard,
and well-supported.

The AR Buddy programme
embodies our dedication to the
well-being of every member of
the Amara Raja family. Through
our AR-Buddy Wellness Calendar,
we offer a year-long array of
initiatives aimed at nurturing
physical, mental, and emotional
health. Highlights include the
'Happiness Boot Camp’ fostering
emotional wellness, ‘Letters to
Family’ strengthening familial
bonds, and the ‘Super Colleague
Campaign’ promoting gratitude
among colleagues. Workshops
on ‘Mind Hacks for a Happier
You' and ‘Leading Teams with
Empathy’ empower employees
and supervisors with practical
tools for stress management and
empathetic leadership.

Events like the "AR Buddy
Wellness Marathon” and
workshops on ‘alcohol de-
addiction’ and ‘financial
wellness’ further demonstrate
our commitment to holistic
employee care. Our programmes
reflect our belief that fostering
emotional well-being and
happiness is essential to
cultivating a productive and
thriving workforce, ensuring

a supportive and fulfilling
workplace environment for all.

Empowering Wellness:
Building a Supportive
Community at Amara Raja

Our comprehensive Wellness
Structure stands as a pillar of
support and empowerment
within our organisation,
dedicated to fostering a strong
peer network and promoting
emotional well-being among
our employees. Designed with
care, this structure ensures that
every individual facing personal
challenges or distress receives
the necessary supportin a
nurturing environment.

At the heart of this initiative

are our dedicated “Wellness
Champions” and “"Wellness
Guides,” who play pivotal

roles in our employees’ well-
being journey. Supported by
YourDOST Organisation, our
Wellness Champions lead
initiatives that nurture emotional
health across the organisation.
Meanwhile, Wellness Guides
serve as compassionate points of
contact for employees seeking
assistance, offering solutions or
guiding them to professional
support when needed.

Trained by experts from
YourDOST, our Champions and

Guides are equipped with the
skills and knowledge to effectively
support their colleagues. This
proactive approach not only
prioritises emotional well-

being but also fosters unity

and a sense of community

among our workforce.

Through our Wellness

Structure, we demonstrate

our commitment to creating a
supportive environment where
every employee can thrive. By
promoting peer support and

early intervention, we build a
foundation for holistic wellness
that ensures the continued growth
and success of our team.

Great Place To Work

It is with great pride that we report
that ARE&M has been recognised
and certified as a 'Great Place to
Work’ for the second consecutive
year, following the survey
conducted by the esteemed Great
Place to Work Institute. ARE&M
maintained its position among

the Best Companies to Work for in
2024. The official announcement of
the ranking is pending from GPTW.

The ‘Great Place to Work' (GPTW)
institute is globally recognised
as an authority on workplace

© 3 AMARA RAJA

Gotta b3 hitter way

AMARA RAJA

SHINES BRIGHT AT
GREAT PLACE TO
WORK AWARDS!

culture. This distinguished institute
acknowledges organisations

that excel in providing a positive
work environment for their
employees. Each year, numerous
companies participate in their
comprehensive study.

We have always been conscious

of Amara Raja’s reputation as an
exceptional workplace, and it brings
us immense satisfaction to witness
the recognition we receive across
our diverse range of businesses. We
are humbled by this recognition for
ARE&M in the second consecutive
year. As a purpose-driven
organisation, we are committed to
continuously improving ourselves
by embodying ‘The Amara

Raja Way ®," which nurtures a
culture of innovation, excellence,
entrepreneurship, experiences,

and responsibility. These values
create an environment where

every individual feel motivated to
contribute their utmost efforts.

We are dedicated to sustaining

and improving our initiatives

to ensure ARE&M remains an
institution of excellence and a great
place to work forever.

Employer of Future Study Award

ARE&M, the largest company within
the Amara Raja Group, takes great

pride in Amara Raja Group being
listed in the Top 24 organisations

in India for its noteworthy best
practices in the Employers of
Future Study Conducted by the
reputable organisation called
LeadUp. Futuristic best practices

of Amara Raja Group backed by a
redefined organisational philosophy
of CARES which stands for Courage,
Agility, Resilience, Eagerness,

and Speed, have made the
organisation a leader in leveraging
future-ready talent.

This study looks at dimensions

an organisation is trying to
balance and master in today's
dynamic environment with little
predictability. The study found
that the 'people first’ approach
continues to remain at the heart of
successful business organisations,
and firms that offer prominent
platforms to their employees are
found to be successful in delivering
strong growth in the long run.

With 75+ participating
organisations across sectors,
industries and sizes and 500+
employees as respondents, the
analytical results were across
parameters around policies,
strategies, practices, core values
and vision of the organisations that
yearn to champion future readiness.

| AMARA RAJA
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AR ProPEL: Amara Raja
Programme for Powering-
Emerging-leaders

The AR ProPEL programme,

a comprehensive general
management and leadership
development initiative, developed
in partnership with the Indian
School of Business, Hyderabad, was
a resounding success. A total of 27
leaders from Amara Raja Energy &
Mobility Limited participated in and
completed the programme.

Commencing on May 4th, 2022,
the programme concluded

with a memorable valedictory
convocation on January 5th,

2023. This esteemed occasion
honoured participant leaders and
their spouses, with facilitation by
the Chairman and senior leaders
of Amara Raja. The programme
received positive feedback from all
participants, featuring nine diverse
modules on general management
and leadership topics in a hybrid
format, combining in-person
sessions held on campus and also
sessions held virtually.

MIHP: Medical Insurance and
Hospitalisation Policy

The organisation has diligently
reviewed and refined the Medical
Insurance and Hospitalisation
Policy (MIHP), for non-ESlI
covered employees, resulting in
substantial enhancements and
benefits. Notably, the policy

now boasts increased coverage
and improved benefits, ensuring
comprehensive healthcare support.
One of the key distinctions of
our MIHP is its coverage limits,
which are determined based on
the employee’s age rather than
their hierarchical position within
the organisation. This principle
reflects our commitment to
fairness and equity, guaranteeing
that all employees receive the
same level of coverage based

on their age, irrespective of their
hierarchy or role.
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AR- SEED Training

Specifically, for insured
individuals aged 35 and below,
the sum insured has been
increased from 1.5 Lakh to 2.5
Lakhs, while for those aged 35
and above, it has been enhanced
from 2 Lakh to 4 Lakh. We have
enhanced the maternity benefit
limits for normal delivery from
25K to 50K and for Cesarean
delivery from 30K to 70K.
These changes aim to provide
more extensive coverage to
meet the evolving healthcare
needs of our workforce.

Moreover, we are proud

and pleased to report

that the organisation will

cover the premium for the
enhanced sum insured,
demonstrating our commitment
to employee welfare.

AR SEED

During the year, we successfully
designed and executed a
specialised programme called
the Amara Raja Supervisors
Empowerment and Expertise
Development (SEED) programme.
The SEED programme was
crafted to empower supervisors
with essential skills, enhancing
their role effectiveness and

114

preparing them for future
challenges. Its goals include
equipping supervisors with
managerial skills to meet evolving
demands, fostering structured
development for succession
planning, and unlocking their full
potential within the company.

We are pleased to announce that
111 supervisors were trained,
mentored, and successfully
completed the SEED programme,
receiving certification during
FY24. This achievement signifies
our commitment to nurturing
and empowering our supervisors,
providing them with the tools
and resources needed to excel in
their roles and contribute to the
company'’s overall success.

Women Forums

Women'’s Forum was established
and launched within Amara Raja.
This significant initiative aimed
to create a platform for women
within the organisation to come
together and share their personal
experiences, viewpoints, and
guidance on a weekly basis.

The forum’s primary objectives
were to empower, support, and
nurture each other, ensuring a

safe and inclusive environment
for all participants.

Recognising the importance of
maintaining a healthy work-life
balance, the forum sought to help
women manage their stress levels
and find equilibrium between
their professional and personal
lives. One crucial aspect of the
Women'’s Forum was its focus on
enhancing the confidence of its
members. By actively listening to
their concerns and stories, the
forum aimed to instil a sense of
trust and assurance. Moreover,
the forum served as a platform
for women to learn from each
other’s experiences, fostering
growth, understanding, and
knowledge sharing.

Since its inception, the Women's
Forum has gained immense
popularity, with many women
actively participating and
benefiting from its activities and
initiatives. This vibrant community
continues to make a positive
impact on the lives of women
within Amara Raja, providing them
with a supportive network and
empowering them to thrive both
personally and professionally.

Strengthening Employee
Support - Other Key Initiatives

We have implemented various
programmes aimed at enhancing
employee welfare and well-being.
Notably, we have capability-
building programmes such as the
Amara Raja Diploma Programme
(ARDP) and Power Diploma for
Operators. These programmes
aim to equip employees with the
necessary skills and qualifications
to progress internally to
staff-grade positions.

Our fast-track career development
initiative, the "Switching Lanes
Programme”, continued to

receive an overwhelming
response, with hundreds of
employees participating and
many successfully transitioning

to the fast track 'Right Lane’

for accelerated growth

within the company.

Furthermore, we have made
substantial investments in

welfare infrastructure to ensure a
conducive work environment for
our employees. These investments
included various expansions, such
as enlarging the working men'’s
hostel, extending car parking
facilities, establishing cafeteria
kiosks at different locations within
the campus, and revamping our
creche facilities.

Amara Raja remains steadfast in
its commitment to fostering a
positive and empowering work
culture that prioritises the holistic
development and welfare of our
valued Human Capital.

Foreign Language
Learning Policy

Amara Raja is dedicated to
fostering a workforce equipped
for global engagement through
its Foreign Language Learning
Policy. This initiative, outlined
in our sustainability report,
underscores our commitment

to providing employees with
opportunities for continuous
growth and development. By
offering courses in languages as
per business needs, we aim to
enhance linguistic proficiency and
cultural understanding among our
people. Through instructor-led
online learning, employees in the
management and staff grades are
empowered to deepen their skills,
enabling effective communication
with stakeholders worldwide.

The policy in addition to funding
the courses also incentivises
employees on completion of the
courses. This strategic investment
aligns with our vision of a forward-
thinking organisation, poised

for success in existing markets
while strategically expanding

into new territories.

Amara Raja’s Foreign Language
Learning Policy embodies our
commitment to talent and
organisational growth. By
prioritising language proficiency
and cultural competence, we
empower our employees to excel
in global business environments.
Through tailored language
courses and cultural education,
we enhance capabilities as

we continue to expand as

an enterprise. Collaborating
closely with our Learning and
Development team, we support
employees in their language
learning journey, driving strategic
objectives and sustainable
organisational growth.

R

SPEAK THE
WORLD,
SHAPE THE
FUTURE

Launching
Amara Raja

Foreign Language Learning Policy

_‘
i

As part of Amara Raja’s global ambitions,
we need employees to speak the language
of the world. This Foreign Language
Learning Policy aims to provide all the
support for interested employees (including
course fees and incentives as per policy)
allowing you to expand your horizons and
connect with global stakeholders.

Your chence to empower your career, while meeting business
needs - enhance foreign language proficiency
and deepen cultural understanding,

For more details please refer to the policy on AR ENGAGE

11
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Leave Policy

The leave policy has undergone
a detailed review and has

been revamped to prioritise
employee well-being and foster
a healthy work-life balance.

It now encompasses various
leave categories, including
Casual Leave, Earned Leave,
Special Leave, Sick Leave,
Bereavement Leave, Paternity
Leave, and Adoption Leave.
These provisions ensure that
employees have opportunities
for rest, recuperation, and
attending to personal and family
needs, whether due to illness,
emergencies, or personal events.

This revamped Leave Policy
reflects the organisation’s
commitment to providing
employees with the necessary
time off to rejuvenate and
maintain a healthy work-

life balance, aligning with
sustainable practices that
prioritise employee well-being.

Revamped Salary
Advance Policy:

We have introduced our
revamped Salary Advance
Policy, designed to provide
essential financial support to
eligible employees of Amara
Raja on specific occasions. This
policy offers salary advances for
medical emergencies related

to employees, their spouses,
children, or dependent parents,
as well as for situations like

the death of immediate family
members, self-marriage, or
higher education expenses for
self or children. The advances
are tailored to ensure timely
access to funds without
burdening employees with
immediate financial constraints,
emphasising our commitment to
supporting their well-being and
ensuring peace of mind during
challenging times.
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Upskilling, Reskilling and Learning Policy

We have implemented the Upskilling, Reskilling, and Learning

Policy, representing a significant step forward in our commitment to
fostering a culture of continuous learning and development within
the Amara Raja Group. This policy reflects our unwavering dedication
to aligning capabilities and competencies with our organisational
vision and strategies. By empowering individuals, teams, and functions
to prioritise upskilling and reskilling, we aim to cultivate a dynamic
learning culture where learning is not only encouraged but also held
accountable at all levels.

Time to Upskill,
Reskill and Learn!

Thirowgh tha Amacs Baja Group Loarming Strategy
wir e oaneour to cultivate o learming culture thet enablios
CONtiNuoWs oy iormant By IrvEsting In curment
anc future capabilition

A Thar Diied St F e ] g hlFatogy,
svn res clafeg hiodd te brv@, Reskiling, amd
Lmmrrbng Geninsy 1o e

[op e VR Rt A T ] [ LN B R

T wnicnss rrvpee absout 1 o o CRGH phoaar

it polarmarvignendsitesHEBori sl Policles/SHe Pegew/ U B ssps

This policy encompasses all employees under Management, Staff, and
Operator grades, ensuring equitable access to learning opportunities
across the organisation. Through our Amara Raja Learning Strategy,
embodied in “The Amara Raja Way,” we foster ongoing development by
investing in current and future capabilities. This commitment enhances
organisational productivity and agility, strategically integrating learning
and development investments into our annual business planning and
budgeting. Our rigorous Training Needs Identification systems ensure
skill gaps are identified and addressed, empowering our workforce to
thrive in an ever-evolving landscape.

Development Credit System

Amara Raja — Development Credit System policy has been introduced with an aim to according credits, to
talent and managers for taking up development activities that can be used as inputs for Rewards, Recognition,

Performance and Growth, with the following objectives,

To encourage people to
take up learning,
development opportunities
and organisational priority
avenues

To encourage talent
to demonstrate
behaviours that

are important for
the organisation.

To motivate managers
to invest in their
members development

To enable continuous
development of the
right competencies and
capability to enhance
productivity in current
roles and groom

talent to higher levels.

This is a unique system, where
every employee is eligible for a
reward based on completion of
the planned training programmes
in a financial year. In addition to
that, investing in competence
development has been linked

with growth plans and other u
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career growth aspects of an
employee. This will enable

the right competencies to be
developed at the right time,
thereby making the organisation
a learning organisation and ready
for current and future needs.

Capability Building Through
e-learning

Our organisation remains
committed to leveraging
technology for accessible
employee learning. In this post-
pandemic digital era, the demand
for e-learning has significantly
increased. Currently, we offer 35
e-learning modules published in
our Alt Learning Platform. In the
past year, we have developed
and implemented over 10

new e-learning programmes
covering both technical and
behavioural topics.

To cultivate a robust
organisational culture, we offer
culture-building programmes
such as ‘Living the Amara Raja
Way' with further refinements,
available in e-learning formats, to
make them readily accessible to
our employees. Programmes, like
‘Prevention of Sexual Harassment’,
continue to be mandatory for all
employees across various levels
emphasising our dedication to
man a safe and inclusive work
environment across all employee
levels and locations.

Employee Well-being Initiative:
Launch of Wellness Menu

We are pleased to report another
significant initiative aimed at
enhancing the well-being of our
employees. The Wellness Menu
in the canteens was meticulously
crafted to offer nutritious and
balanced meal options, focusing
on supporting the overall health
and vitality of our workforce. We
firmly believe that by providing

healthier food choices, we could
foster a positive and health-
conscious work environment. By
providing healthier food choices,
we aimed to positively impact
employee wellness and contribute
to their long-term health.

Connect and Heal

Integrated health care and
support services to all people:
People’s Wellness and well-being
continue to be a high priority
for us at Amara Raja. In view

of providing integrated health
care and support services to our
employees and their families,

we continue to engage with the
‘Connect and Heal' (CNH) agency,
which renders their services

like telemedicine, lab testing,
ambulance services, and more.
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We have enhanced our
collaboration with Connect

and Heal to further prioritise

the wellness and well-being of

our people. CNH now offers a
comprehensive range of services for
our people. One notable addition is
a free mobile app available to both
employees and their dependents.
This app provides convenient
access to various features, including
free online doctor consultations
with any of the 22 specialists who
can communicate in multiple
languages. Additionally, the app
includes a health track record
feature, allowing our people to
monitor and manage their well-
being effectively. CNH also offers
chargeable services that can be
booked through the app, such as
lab testing, medicine home delivery,
and ambulance services.

Group Life Cover Policy

We have always prioritised
investing in the Welfare, Wellness,
and Well-being of our employees
understanding the deep
importance of these areas. As an
extension of this commitment, the
Group Life cover policy remains

in place, offering employees and
their families essential financial
protection and support in the
unfortunate event of loss of life
while being engaged with Amara
Raja. This policy is more than just

a benefit; it is a vital assurance that
during the most challenging times,
our employees and their loved ones
will receive the necessary assistance
and security they need.

Amara Raja Succession and
Talent Review (AR STaR)

An important building block of
transitioning into the future was
building the leadership pipeline and
systematically developing leaders
for our future. We have a legacy

of producing exceptional leaders

in the past, and it is imperative

to train and mentor current
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leaders in their roles to ensure a
continuous pipeline of leadership
development at all levels.

To supplement that effort, a
structured and scientific process
called the Amara Raja Succession and
Talent Review (AR STaR) process was
introduced in 2020-21. AR Star was
a systematic and calibrated process
for identifying and grooming talent
towards taking up pivotal roles from
time to time. In addition to these,
we continued to focus on all our
Talent Management programmes,
which also supplemented the overall
Leadership Pipeline development.

As part of the AR STaR programme,
the Development Centre has been
conducted for all employees in
Band Il (DGM and AGM levels) basis
Amara Raja Attitudes and Leader
Behaviour. Individual Development
plans for each talent have been
developed aiming at grooming
them to be future leaders. We are
currently designing a comprehensive
management development
programme, named the Future
Leaders programme, tailored for
the said leaders. This initiative aims
to provide structured training in
general managerial capabilities and
leadership skills.

Grievance Redressal

A well-defined procedure is in place
to settle the grievances in a short
span of time as and when it arises,
through a formal and transparent
way. Further to promote harmonious
work culture and cohesiveness
among employees through trust by
prompt redressal of grievances that
fosters issue-free work culture for
employees in the Organisation.

Employee Talent Strategy:
Attracting and Retaining
Excellence

In a competitive market, our
company excels in attracting
and retaining top talent through

a multifaceted approach that
prioritises employee satisfaction
and well-being. We foster a positive
and inclusive workplace culture,
offer ample opportunities for career
development and advancement,
and emphasise work-life balance.
Our commitment to diversity and
inclusion creates an environment
where employees feel valued,
respected, and empowered. Through
ongoing training and development
programmes, mentorship initiatives,
and internal mobility opportunities,
we empower employees to pursue
their career aspirations within

the organisation.

We offer competitive compensation
and benefits packages that reflect
employees’ contributions and
support their financial security.
Flexible work arrangements

and supportive policies enable
employees to thrive both
professionally and personally.

Employee engagement and
recognition programmes celebrate
achievements and foster teamwork,
ensuring employees feel valued,
appreciated, and motivated

to perform at their best. Our
dedication to attracting and
retaining top talent underscores our
commitment to building a high-
performing organisation.

Fostering an Inclusive
Environment

Our organisation actively

fosters an inclusive environment
where employees from diverse
backgrounds feel valued and
respected. Awareness sessions
have been conducted for Band |
employees, with plans to extend
these sessions to other bands.
Several policies and programmes
have been planned for the year,
and each business unit has taken
up action items aligned with their
Balanced Scorecards (BSCs).

Diversity, Equity, Inclusion, and
Belonging (DEIB) Initiatives

Diversity, Equity, Inclusion, and
Belonging (DEIB) have become
integral to our organisational
ethos, driving several initiatives
aimed at fostering a more
inclusive workplace. To promote
gender inclusiveness, we have
undertaken various initiatives,
including conducting women-
only focus group discussions
(FGDs) to better understand their
expectations, gender sensitisation
sessions for senior management
employees, and the upcoming
Women Leadership Development
Programme scheduled for FY24-
25. Additionally, we are actively
working towards establishing
infrastructure and policies that are
supportive and inclusive for Persons
with Disabilities (PWDs)

Looking ahead, our organisation
has set ambitious goals for the
upcoming year in the realm of

-
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DEIB. These include expanding our
Women Leadership Development
Programmes, reclassifying roles to
ensure inclusivity across genders
and abilities, and drafting policies
infused with Diversity, Equity,

Inclusion, and Belonging principles.

Employee Engagement

At Amara Raja, we have
implemented a variety of initiatives
to gauge and enhance employee
satisfaction and engagement.

Our surveys, such as AR Speak

and Great Place to Work, provide
valuable insights into the pulse of
our workforce. Additionally, we
facilitate effective communication
through various channels including
company-wide communications,
group communication meets,
plant communication meets,

and open forums, fostering
transparency and dialogue
throughout the organisation.

Recognising the importance of
rewarding and recognising our
employees, we have instituted
numerous programmes such

as the Amara Raja Diploma
Programme (ARDP), Power
Diploma for Operators, First-

Time Manager training, and
ARPropel. Furthermore, our AR Star
programmes cater specifically for
leadership teams, ensuring that
every department feels valued and
supported in their career growth.

In terms of training and
development, we offer a wide range
of programmes aimed at enhancing
skills and advancing careers. These
initiatives stand as pillars of growth,
nurturing individual potential

while fortifying our collective
organisational prowess.

We periodically conduct
human rights and social
accountability assessments
against global standards.
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Our initiatives encompass water, waste, and energy management, Climate Change and Energy Management

supported by dedicated programmes such as the Sustainability At Amara Raja, we are dedicated to proactive climate change mitigation and energy management.

Academy and regular Sustainability events Sustainability Academy Central to our strategy alare initiativzs aimed at enhancinglenergy egﬁlciency throughout our operations to
. - T . minimise environmental impact and optimise operational sustainability.

enables verticals’ leaders to undergo customised e-learning on

Sustainability topics relevant to their roles. HEEE. o reducediour

environmental footprint
[' Sustainability Events in FY24
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AMARA RAJA

AL By organising sustainability events such
as World Biodiversity Day and World

| Environment Day, we aim to enhance

awareness and promote environmental

- . ) . . Optimised Equipment Automated Cooling
stewardship, reinforcing our commitment . |
; " ina biodiversit d Scheduling: Fans:
fo frqmo 'ng, preservtlnlg I0dIVersity, an Enhancing capacity Reducing idle
ostering environmental awareness. utilisation. energy use.

Improved Heater and
Oven Controls:
Enhancing energy

Air Compressor management.
Optimisation: Occupancy Sensors:
Pressure settings Installing in key areas
and VSD compressors to conserve energy
BLDC Fan Timed DE Systems: Energy-efficient
Replacements: Ensuring optimal Pumps:
Upgrading blowers usage. Using EODD
and AHUs for ;
Energy Management ' efficiency. ST P

The energy monitoring system, Upgraded Motors

- o and Chargers : LED Lighting:
:ndklg:?ilntgglp;;ra”t\ilggll t:nergy Switching to IE3/4 Replacing
efficiency as it enables real :I‘qztr;':rsand IGBT conventional lights.

time monitoring of energy

use and corrective actions for
performance gaps. The primary
objective of implementing this
initiative at ARE&M was to raise
the operational efficiency of
our system by replacing labor
intensive manual data recording
methods with a cutting-edge
online energy monitoring
system. With this technological
transition, we aimed to streamline
data collection from 2,000
energy meters, facilitating the
precise capture of information
across more than 700 energy
performance indicators (EnPls).

Heat Recovery

and Insulation:
Implementing advanced
systems for energy
reuse and conservation.
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GHG Emission Management

We prioritise meticulous carbon
emissions management in
alignment with the Greenhouse
Gas Protocol (GHGP) and

ISO 14064 standards. We
actively pursue initiatives

to minimise our carbon
footprint through dedicated
carbon emissions reduction
projects and enhanced

energy efficiency measures.
Emphasising sustainability, we
integrate renewable energy
sources, notably solar power,
into our energy strategy. Our
commitment to excellence

is underscored by ISO
50001:2018 certification across
our facilities, affirming our
rigorous energy management
practices with 62MW of RE,
our RE share is 24%.

Air Emissions

At Amara Raja, we prioritise air
quality management through
advanced Fume Extraction
Systems and Dust Extraction
Systems across our operations.
These systems, equipped

with robust capacities and

bag filters in critical areas

such as pasting and assembly
sections, effectively mitigate air
pollution. Our Fume Extraction
Systems, featuring scrubbing
mechanisms in Grid Casting
and Formation sections,
undergo regular validation to
ensure optimal performance.
Quarterly monitoring of

stacks connected to these
systems maintains compliance
and efficiency standards.
Continuous Ambient Air Quality
Monitoring Stations (CAAQMS)
further enhance our proactive
approach by tracking PM10,
PM2.5, SOx, and NOx levels,
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Total energy consumption from
renewable sources

Installed renewable (in GJ)
energy (RE) capacity
(with this, our RE share Fy24 S 20 EET
is 24%) FY23 1,69,932
Total GHG emissions
(Scope 1 & 2)
(MT-Per X CR)
FY24 19.22
FY23 23.97

complementing our commitment
to maintaining workplace air
quality below statutory limits.

Promoting Biodiversity

At Amara Raja, we prioritise
environmental sustainability
through nature-based
solutions, focusing on extensive
tree plantation efforts both
within and around our

facilities. This commitment

Green cover across our
operational areas

Saplings planted
on-site

enhances biodiversity,
improves ecosystem health,
and contributes significantly to
carbon sequestration and air
quality improvement. Currently,
we maintain a green cover over
55% of our operational areas,
having successfully planted
82,611 saplings on-site and an
additional 71,000 saplings in
surrounding areas.

Saplings in
surrounding areas

Waste Management

We implement a robust waste management system focused on recycling and responsible disposal.
Waste materials are categorised into hazardous and non-hazardous types, with stringent procedures in
place for collection, storage in designated bins and regulated disposal through third-party contractors.
The production plant includes a dedicated temporary storage area with preventive measures to

prevent pollution and leakage, complemented by appropriate signage. Hazardous waste management
adheres strictly to the Hazardous Waste Management Rule, 2020, with authorised agencies overseeing
transportation and a comprehensive waste registry maintained to ensure compliant handling throughout
the process. Non-hazardous waste, including scrap paper, plastic packaging, and metals, is directed to

authorised recyclers.

Biomedical waste:
Managed according

to Bio-medical

Waste Management ¢
Rules, with detailed
records maintained

in a waste registry.

E-waste: We strictly adhere to E-waste regulations by ensuring that
the generated E-waste is directed only to authorised recyclers.

Circular Economy

We are at the forefront of the
circular economy with our
subsidiary, Amara Raja Circular
Solutions (ARCS), will be
operating a best-in-class battery
recycling plant in Cheyyar, Tamil
Nadu in FY25. ARCS set a global
standard in lead-acid battery
recycling, boasting the largest
greenfield smelting and refining
capacities worldwide.

The facility incorporates
advanced technologies such

as a de-sulphurisation system
and oxy-fuel technology

to significantly reduce CO2
emissions and minimise lead
content in slag, ensuring high
efficiency and environmental
sustainability. Automation plays a
key role in systems for automatic
charge preparation and robotic
ingot stacking, reducing

manual intervention. Advanced

-5

Under the Lead
Optimisation initiative, we
predominantly source lead
from recycled batteries,
thus reducing reliance on
mined lead and mitigating
associated environmental
impacts. Our R&D division

Plastics: We use
recyclable stretch
film for web sealing
packing and

send all generated
plastic waste to
authorised recyclers.

A significant is actively advancing
portion of plastic internal projects
components focused on enhancing
in batteries material efficiency and

e
are recycled

minimising lead and

acid consumption in
batteries, all contributing
to our overarching goal of

lead optimisation.

air pollution control devices
further enhance environmental
stewardship by effectively
managing fumes and dust.

ARCS exemplify our dedication to
closing the loop and achieving a
sustainable circular economy.
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Resource Efficiency

At Amara Raja, we adopt an economically efficient approach across all operations, supported by substantial
investments in Research and Development aimed at optimising lead utilisation in battery production. Our
commitment to sustainability is evident through the maximisation of recycled lead in these processes. We
prioritise resource conservation through efficiency measures that minimise raw material inputs. Moreover, a
substantial portion of our procurement is sourced from local suppliers, a strategic initiative aimed at reducing

potential supply chain disruptions.

Water Management

We prioritise water
management through the
implementation of effluent
treatment plants in each
production unit, ensuring
effective wastewater
management. We have also
established a Zero Liquid
Discharge (ZLD) system with
capacities of 280 KLD and
500 KLD, which guarantees
that 100% of treated effluents
are recycled back into the
production process. In-
house sewage treatment
facilities with reuse water
pools enable the repurposing
of treated wastewater for
horticultural uses.

Additionally, we have
constructed a stormwater
collection pond with a capacity
of 6,500 KL to capture runoff
during the initial 30 to 45
minutes of rainfall. This water

is treated in a dedicated
rainwater treatment plant and
reused for laundry purposes.

To improve groundwater levels,
we undertake initiatives such as
building check dams, rainwater
harvesting, and restoring ponds
within and outside our facilities.
Our rainwater harvesting
bodies at operating units have
a combined capacity of 75,000
m?. Regular audits of our
Environmental Management

Systems (EMS) help us identify
and implement strategies to
reduce water consumption.

ZLD system (280 KLD
and 500 KLD)

Product Stewardship

At Amara Raja, our commitment to product stewardship is exemplified by our comprehensive life cycle
assessments for Automotive and Industrial batteries. These assessments enable us to identify and mitigate
any negative environmental impacts of our products. By leveraging insights from these evaluations, we
continually enhance product design and optimise resource efficiency, ensuring our products are both
high-performing and environmentally responsible.

End-of-Life Product Reclamation
Processes

Plastics (including packaging)

Complying with the Extended
Producer Responsibility (EPR)
regulations, we have developed an
EPR plan and earned registration

as a Brand Owner. This allows us to
manage the disposal of Multilayered
Plastic (MLP) and other plastic waste
from its products in accordance with
the EPR Action Plan.

Currently, recycled sources account for 83% of the lead
used in our manufacturing. We are working to increase
this proportion by expanding our used battery
collection mechanisms. Additionally, a lead recycling
facility with a capacity of 1.5 Lacs MTPA is being
established in Cheyyar, Tamilnadu, through ARE&M'’s
wholly-owned subsidiary, ARCS.

Battery

We have implemented a
comprehensive lead management
system covering the entire lifecycle
from procurement to processing,
waste generation and recovery.
Our unique closed-loop system
includes procuring old batteries
from dealers, recycling materials
via third-party recyclers, and
using recovered lead for new
battery production.

We have also set up designated
used battery collection centres
across India and urge end
customers to deposit used
batteries in these centres through
messages on warranty cards.

Hazardous waste

We are actively involved in
recycling lead by collecting

scrap batteries and offering
replacements to customers. Used
batteries are safely transported

to designated smelting plants for
lead recycling, ensuring zero harm
to the environment.
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O Social and Relationship Capital

At Amara Raja, our philosophy of Social and Relationship
Capital is rooted in the belief that true value emerges from
strong, trust-based relationships with all our stakeholders.
We foster enduring connections with communities,
customers, partners and investors, driven by our core
values of transparency, collaboration and accountability.

We engage in initiatives that promote sustainable

development and improve livelihoods to create a posit
social impact. Our dedication to responsible corporate
citizenship compels us to go beyond mere profitabili
focusing on long-term value creation and societal w
being to build a harmonious ecosystem where mut
benefit and growth thrive.

Customer retention Efficient and cost-effective
to deliver logistics leading to
sustainable on-time deliveries

revenue growth

Making a meaningful Increasing
difference to participation in
communities around us the circular economy

Strength of Social and Relationship Capital

Strong Good Global Initiated grassroots (- |
relationship stakeholder-feedback logistics movements to foster . v s X : .
with all mechanism coverage community development. AR I!!ll "
stakeholders with a R L. e
strong - 8 i /
partnership ¢ M ) "
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Winning partnerships

Customers

Customers

At Amara Raja, we are creating
value for our customers through
continuous innovation and
superior service. By introducing
the Voice of Customer through
e-surveys, we gain valuable
insights to understand and
bridge gaps, ensuring we

meet and exceed customer
expectations. We continue

to invest heavily in digital
transformation programmes,
strengthening our focus on
customer satisfaction by
improving our turnaround

time for support and
after-sales services.

Our commitment to integrating
new technologies and providing
excellent customer support
allows us to cater to the diverse
needs of our customers,
maintaining our status as their
preferred brand. We leverage
opportunities in dynamic markets
to deliver exceptional value, and
our prompt field support for
installations and commissioning
has been widely appreciated
across all customer segments.

Our customer complaints
mechanism effectively addresses
issues related to product quality,
service, warranty, and more.
Customers can log complaints
via our digital platform or the
‘Amaron Konnekt' mobile app for
quick resolutions. Additionally,
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Communities

o

Suppliers
and business partners

we offer a 24x7 helpline for any
queries or concerns, reinforcing
our commitment to exceptional
customer service and support.

Strengthening Relationships
with Suppliers

We are committed to
strengthening our bonds with
stakeholders, including our value
chain partners and the wider
society, through meaningful and
purposeful engagement. Over

Supplier

Q)

Shareholders
and Investors

the years, we have built a robust
supplier base for sustainable
sourcing of primary and secondary
lead as well as other raw materials.
Our strong rapport with suppliers,
combined with careful planning
and management of lead flows
from various sources, helps us
mitigate risks associated with

lead sourcing. This collaborative
approach ensures a reliable supply
chain, enhancing our ability to
deliver value and sustain growth.

Kelationship

| (7 \‘“ Manogement
@ | ?

Our supply chain strategy and management are anchored through robust systems and processes that ensure
secured supplies and mitigate risks. We achieve this through a collaborative, long-term vendor development
strategy that focuses on building and sustaining strong relationships with our suppliers.

To further enhance these relationships, we establish strategic alliances with mutually signed Service Level
Agreements (SLAs) that are aligned with our business needs. This approach includes digitised end-to-end
visibility across the supply chain ecosystem, promoting transparency and efficiency. These strategies not only
help sustain our relationships with suppliers but also support their capability development as we progress
together on a path of progressive growth.

/ ALIGN

partnership reviews

Disruptive Innovation

sessions with suppliers

k our strategic initiatives

Workshops and interactions

End to end digitised visibility

Continuous collaboration and

)

©

Regular communication about

The demand for storage batteries
is always immediate—whether for
automotive OEMs, vehicle drivers,
telecom tower maintenance,
mobile users, data centre owners,
or homemakers, a storage battery
is invariably an urgent necessity.
Meeting this immediate need with
exceptional supply chain efficiency
is crucial for the success of a
battery manufacturer.

For Amara Raja, this challenge has
intensified with our rapid growth
and expansion. We serve over
3,000 Amaron Franchisees/Power
Zone Retail Partners/Aqua channel
partners/and direct customers
across India, in addition to
distributors throughout the Indian
Ocean Rim. Additionally, we meet
the stringent Just-In-Time (JIT)
schedules of leading automotive
OEMs, a testament to our robust
supply chain capabilities.

AUGMENT

To manage this extensive and complex demand, we rely on long-term
contracts that enhance our service levels for JIT deliveries. Efficient
internal movements result in cost savings and improved service quality.
Our two operating plants in South India support our expansive customer
base, ensuring prompt and reliable deliveries.

Branches

Process digitised

International
destinations

Distribution Points Point of Sale

Destinations Pan India  Channel Partners

Fleet contracts minimising aggregators'’
dependency
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Logistics

The four primary modes of transportation for logistics shipments
are Surface, Maritime, Rail and Air.

Surface Transportation and western regions. Distribution centres are strategically designed

to ensure all product variants are consistently available with optimum
inventory management, facilitating efficient market reach through both
our centres and channel partner stock points. Moreover, our distribution
centres are equipped with the necessary infrastructure to adhere to the

Battery Waste Management Rules 2022 guidelines.

Our Transport and Distribution
functions have successfully
developed strong partnerships
with reputed logistics service
providers and Clearing and
Forwarding Agents, serving
both short and long hauls

for over a decade. Operating

via surface transportation,

our network spans distances
from 60 to 3200 km, reaching
320 destinations across PAN
India and beyond from our
manufacturing facilities. We have
implemented strategic initiatives
to enhance customer reach and
optimize logistics costs. This
includes transitioning to more
fleet ownership to ensure better
service levels and increased
vehicle tonnage, resulting in

a 28% migration from current
levels and reduced carbon
footprint through enhanced
truck capacity utilisation.

We have launched an exclusive ‘Voice
of Customer’ programme to better
understand and meet customer service
expectations, steadily improving our
customer satisfaction ratings.

Our continuous engagement
with the driver and janitor
community focuses on health,
safety, and environmental best
practices, including setting up
of an first of its kind inhouse
amenity centre to establish a
human connection for leisure
and rejuvination for stress free
upcoming shipment drive and
better timely reach, significantly
reducing accidents, thefts, and
transit damages. Additionally,
our collaboration with Multi-
Modal Logistics Services

for surface, rail, and coastal
movements has led to a 2% to
3% cost reduction in surface
transportation towards eastern
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Marine Transportation

We are equipped to operate
across all ports in India for imports
and exports, tailored to meet
diverse customer requirements.
We adhere to Customs Trade
Partnership Against Terrorism
(CTPAT) norms for US exports,
ensuring compliance and security
in our operations.

We are exploring opportunities
to enhance container security
and reduce dependency on
forwarders to optimise costs.

» Utilising Non-Vessel Operating
Common Carrier (NVOCC) to
secure containers directly.

Establishing direct
contracts with Main Line
Operators (MLOs) for cost-
effective shipping.

We are also expanding our
export capabilities through
operations in third countries.

Additionally, recognised as an
Authorized Economic Operator
(AEO-T2) by Indian customs, we
benefit from expedited clearance
processes for both exports and
imports through our in-house self-
clearance team, utilising the green
channel efficiently.
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Digital Logistics

We are at the forefront of digital
innovation in logistics. Here are
some key highlights for FY24:

» SAP Advanced Transport
Management - This
system, integrated with the
Logistics Business Network
(LBN), provides end-to-end
logistics visibility for internal
and external stakeholders.
This transparency allows
for optimised distribution
methods and cost reduction.

» e-Proof of Delivery (e-PoD)
- This system eliminates
paper-based documentation,
minimising paperwork, sales
reversals, and expediting
payments to service providers.

» Payables Automation
via LBN - This eliminates
physical paperwork for
payables, leading to a 50%
reduction in lead time.

Warehouse Management
System (WMS) - Our WMS
streamlines distribution centre
operations by setting efficient
policies and processes. This
successful implementation
ensures flawless execution
across all operations.

» Real-time Maritime
Vessel Tracking - Through
partnerships with maritime
liners, we leverage software
for real-time vessel
performance monitoring
and improved shipment
traceability, ultimately
enhancing service levels.
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Responsible Supply Chain
Management

We prioritise transparency in
supply chain management
through several key initiatives.
We have digitalised our
distribution centres across PAN
India using EWM software,
ensuring real-time visibility
and efficiency in operations.
Additionally, our enhanced EXIM
software integrates the Unified
Logistics Interface Platform
(ULIP), approved by customs,
streamlining international
logistics processes.

To build robust capabilities, we
focus on digital advancements
such as Al and General Al,
particularly in global distribution
centre operations, EXIM activities
and sourcing. Our commitment
to Diversity, Equity, Inclusion, and
Belonging (DEIB) is outlined in a
comprehensive roadmap guided
by our Centre of Excellence (CoE)

Embedding Sustainability in
Supply Chain

Embedding sustainability
within our supply chain is
crucial for our collective
success. We emphasize
capability-building initiatives,
comprehensive sustainability
data collection, target setting,
and a robust rewards and
recognition programme to
ensure alignment with our
environmental and social
standards. This strategic
approach fosters continuous
improvement and celebrates
those who excel in driving
sustainable practices, creating
a resilient and responsible
supply network committed to a
sustainable future.

In alignment with our
Sustainable Procurement
policy, we have implemented
sustainable procurement
practices across all suppliers,
vendors and input materials.
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and Continuous Improvement
Process (CIP) initiatives under the
Supply Chain Council.

In promoting a Circular Economy,
we prioritise responsible recycling
practices and minimise the

need for virgin materials. Our
commitment extends to our
internal operations through

the successful implementation

of Battery Waste Management
Rules( BWMR Rules 2022).

This programme ensures we
meet statutory requirements
while actively establishing
circular economy principles
within the organisation.

Additionally, we champion
sustainable and safe sourcing
practices. This is reflected in our
focus on procuring lead and alloys
predominantly from secondary
sources. We actively support and
invest in safe and sound lead
recycling initiatives, minimising

This policy covers a broad
spectrum of aspects

including ethics, business
integrity, human rights, social
responsibility, health and
safety, the environment, local
community engagement, green
products and practices, quality,
good manufacturing practices,
and legal compliance. Our
Supplier Code of Conduct

environmental impact and
maximising resource recovery.

We assess and mitigate the
environmental impact of our
supply chain activities by securing
voyages through Non-Vessel
Operated Common Carrier
(NVOCC) and Shipper Owned
Containers (SOC) for maritime
logistics. In our surface transport
operations exceeding 350 km,

we prioritise migrating from
aggregators to fleet ownership,
enhancing operational control and
reducing environmental footprint.

Our sustainability initiatives
include deploying Zero Emission
Trucks (ZET) such as EVs, CNG,
and LNG for short and middle
hauls under 1250 km, targeting
a minimum of 20% adoption by
FY25. By FY26, we aim to convert
entirely to Bharat Stage VI (BSVI)
compliant vehicles, further
reducing emissions and advancing
environmental stewardship.

and Sustainable Sourcing
Policy foster a sustainable and
ethical business environment,
underscoring our dedication to
responsible business practices
and sustainability.

Resources directly procured
from MSMEs/small producers

ESG Data and Targets: Online data collection

> ) Capability Building: Training suppliers on ESG metrics, data

collection and submission

Collaboration: Agreeing on joint projects in Water, Energy, Carbon and

and draw up action plans

Safety Improvements to support suppliers identifying gaps in their systems

Assessments: Supplier evaluation based on ARIBA and periodic

re-assessment based on ESG criteria (including physical audits

for critical suppliers)

- Rewards and Recognition: Supplier Sustainability Index and
annual rewards for supplier sustainability

Communities

People’s aspirations have far-reaching consequences at the societal and national levels. At Amara Raja, we
aim to play the role of a catalyst in enabling them to achieve their dreams. We believe that empowering
the nation means empowering its people. In our small yet meaningful contribution to nation-building, we
have initiated a movement from the grass-roots level to develop the potential of families and communities

around our facilities

Core Purpose

To transform our increasing spheres of influence and to improve
the quality of life by building institutions that provide better access

to better opportunities to more people...all the time.

Employee
Volunteering

Factors driving our

CSR activities

Amara Raja

Educational
Society

Rajanna
Foundation

KECA as principal
donor, coordinator
and administrator
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Our CSR Trust Area

Access to Quality Education
for Rural Children

3

Schools

4,700+

Students

Y,

=

Environment

Social
forestry

Rainwater
harvesting

&

Health

Care

Primary Health
Centre

PPP model

5

Sub centres covering

81

villages

20,000+

Population

o
o 1 0
RO
Skilling Rural India to
‘Make in India’

Amara Raja Skill
Development
Centre

1,533

People skilled

Rural
Infrastructure

Check
dams

Digital
infrastructure
IT/Internet

RO Plant, Bank,
Telephone
exchange, Parks

Education

Amara Raja Educational Society
(ARES) realises our dream of an
educated India. ARES has three
schools located at Karakambadi,
Petamitta and Diguvamagham
in Andhra Pradesh, which are
affiliated to CBSE. In FY24, over
4,700 children benefited by getting
a quality education. Over 80%
of these students come from
marginalised communities, and
the schools draw students from
over 240 villages across nine
surrounding regions.

Amara Raja Vidyalayam,
Dighuvamagham commenced
its inaugural class for XI during
the academic year 2022-2023,
marking a significant milestone
in its educational journey.

The school boasts quality
infrastructure including well-
equipped laboratories, libraries,
and playgrounds, fostering an
environment conducive to holistic
development. Students have
excelled in competitive entrance
examinations, securing state-

level ranks and progressing in
fields like engineering, medicine
and Chartered Accountancy.
The school’s building expansion
is nearing completion to
accommodate additional

over 700 students.

The school places a strong
emphasis on overall personality
development. Initiatives like ‘No
Bag Day’ encourage students to
engage solely in school activities,
promoting creativity and hands-
on learning experiences. Inter-

school sports competitions
provide opportunities for physical
fitness and teamwork, enhancing
social skills and sportsmanship
among students. Additionally,
comprehensive career guidance
and counselling sessions are
offered to students and parents,
ensuring informed decisions
about academic and professional
pathways. Amara Raja Vidyalayam
is committed to nurturing well-
rounded individuals equipped

to excel in academics, sports,

and personal growth.

Primary Health

We are realising a vision of a
healthy nation through our CSR
initiatives, focusing on providing
essential healthcare access to
underserved communities lacking
resources for quality medical
services. We have established

a network of Primary Health
Service centres in rural areas,
where in FY24 alone, over
17,163 outpatients were treated
and approximately 14,190 lab
tests were conducted based

on patient needs.

A dedicated Lady Doctor now
visits villages to provide crucial
medical support to women

at Sub-centres. Collaborating
with Amara Hospital, monthly
outreach programmes with
specialised doctors have

been initiated, benefiting more than 150 patients monthly. The
availability of male and female doctors and ambulance services further
enhances our commitment to delivering comprehensive healthcare
solutions to those in need.
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Outpatients treated

Lab tests conducted
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Rural Infrastructure

The Foundation continues to
support the adopted panchayats
of Karakambadi, Petamitta

and Diguvamagham in Andhra
Pradesh. The Foundation

has drawn the blueprint for
improving the infrastructure in
villages over the coming years.
The Foundation has funded
the construction of connecting
roads, installed RO plants for
safe drinking water in villages,
street lighting, leisure parks with
internet access and a library in
Tirupati and Andhra Pradesh
districts. These facilities are
maintained by the Foundation
on an ongoing basis. In FY24,
we initiated the Underground
Sewer Line project at Petamitta
connecting all households

of the village. A Solid Waste
Management Plant was also
installed for effective waste
disposal in the village.

Water

The Foundation has built and is maintaining 23 check dams and desilted
three tanks under its Rajanna Jalasayamu Programme in Andhra Pradesh
district. It continues to undertake periodic maintenance of the check

dams. Around 60 villages from 12 Panchayats, benefit from this initiative.

Social Forestry

Amara Raja dreams of a green
future for the generations to
come on this planet. We had
adopted a 250-hectare plot

on a hillock at Pemmugutta

in Andhra Pradesh district to
create a green cover. Moreover,
the Foundation purchased and
donated a 30-acre adjoining plot
to the government.

Over the years, the Foundation
has planted 71,000+ saplings

in and around the hillock and
will continue to do so in future.
The plantation project provides
livelihood to about 12 tribal
families. Under the Blue-Sky CSR
initiative, the Rajanna Foundation
enjoyed assistance from nearby
communities, school children
and its employees.

Committed to Skilling India

Committed to empowering
India through skill development,
we align with the vision of
Atmanirbhar Bharat and actively
contribute to the nation’s Skill
India movement. Recognising
the urgent need to bridge the
skill gap, particularly in rural
areas, we operate the Amara
Raja Skill Development Centre
(ARSDC) under the auspices of
the Rajanna Foundation, fully
supported by Amara Raja.

Since inception 1533 students
placed in AR Group which
includes 423 women, with a focus
on marginalised communities.
Courses accredited under

the Government’s National
Apprenticeship Promotion
Scheme (NAPS) emphasise
practical training, comprising
70% hands-on learning tailored
to industry needs.

The ARSDC curriculum, designed
in collaboration with industry
experts, enhances both technical
skills and employability through
personality development
programmes. In FY24, the Centre
expanded its impact by preparing
students for employment in
various industries, aiming to
capitalise on India’s demographic
dividend as the world's

youngest nation. Reflecting its
commitment to continuous
growth, ARSDC is launching a
second Skill Development Centre
in Diguvamagham in FY24-25,
focusing on Electronics and
Construction (MEP), thereby
reinforcing its mission to empower
rural youth with sustainable
employment opportunities.

Social Impact Assessment

The impact assessment was
conducted by the ClI Centre
of Excellence for Sustainable

Development (CESD) to

measure the social value of our
CSR projects and understand
their social, environmental,

and economic outcomes. The
methodology followed was the
Social Return on Investment
(SROI) Methodology of Social
Value UK. The study indicates
that the social value created for
beneficiaries far exceeds the
community investments over the
year. The learnings from the study
will be used to improve existing
initiatives and develop new
initiatives for future action.
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O Analysis of Standalone Financial Statements

During the year, the Company recorded a profit before tax of X 1,211.03 crore (previous year*: X 997.04
crore). The increase is primarily on account of increase in revenue from operations and cost efficiencies.
The basic and diluted earnings per share was at X 49.49 per share (previous year*: X 39.92 per share).

Statement of Profit and Loss X in Crore
(a) Revenue from operations

| Fya4] FY23* % Change
Sale of products 11,160.34  10,291.77 8%
Sale of services 4529 4528 0%
Other operating revenues 54.67 52.66 4%
Total ©11,260.30  10,389.71 8%

During the year under review, sale of products was higher as compared to the previous year, primarily due to
increased volumes in both automotive battery products and industrial battery products. Revenue from trading
of Home UPS Systems and Tubular batteries contributed 9% of total revenue as against 4% in the previous year

(b) Other income

| Fya4] FY23* % Change

Other income 101.54 89.66 13%

Other income has increased during the year primarily due to accrual of interest on investments and write back
of liabilities no longer required.

(c) Cost of material consumed and Purchase of stock-in-trade

FY24 FY23* % Change

e) Finance costs

FY24 FY23* % Change

Finance costs 33.17 29.60 12%

Cost of materials consumed 6496.69 6,458.54 1%
Purchases of stock-in-trade 1208.64 487.29 148%
Changes in inventories of finished goods, work-in- (171.19) 52.23 (428)%
progress & stock-in-trade

Total 7,534.14 6,998.06 8%

During the year under review, the cost of materials consumed and purchases of stock-in-trade increased due
to increase in volumes. Higher trading mix has marginally impacted the material cost.

d) Employee benefits expense

FY24 FY23* % Change

Employee benefits expense 699.44 651.10 7%

Employee cost increased owing to increments and the annualised impact of head count addition.
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Finance cost includes interest expense on borrowings that were acquired as part of merger of plastic components business.
During the year under review, finance costs increased as compared to previous year primarily on account of
export bill discounting charges and Unwinding of discounts on warranty provision.
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f) Depreciation and amortization expense

FY24 FY23* % Change

478.72 450.40 6%

Depreciation and amortization expense

The increase in depreciation and amortisation expense is due to regular additions in fixed assets in view of capacity
expansion and maintenance capex.

g) Other expenses

FY24 FY23* % Change

Other expenses 1,405.34 1,305.52 8%

Other expenses were higher as compared to the previous year primarily on account of increase in insurance
premium, sales promotions and professional expenses towards strategic initiatives. Power cost has decreased by
18% as compared to previous year, due to investment in captive solar generation plant.

(h) Tax expense

m FY23* % Change

Current tax 319.13 262.04 22%

(13.96) 4.29 -425%

305.17 266.33 15%

Deferred tax expense
Total

Increase in current tax expense of the current year is majorly on account of increase in Profit Before Tax. The
effective tax rate for FY24 is 25.2% as compared to 26.7% in FY23.

Balance sheet
(a) Property, plant and equipment and Right-to-use asset

FY24 FY23* % Change

Property, plant and equipment 2,708.26 2836.93 -5%

Right-to-use asset 364.42 356.50 2%

The decrease in carrying value was on account of additions made during the year are lower as compared to
depreciation expense and transfer of assets of Li-ion pack assembly unit to WOS, ARACT.

(b) Capital work-in-progress

FY24 FY23* % Change

Capital work-in-progress 319.59 233.49 37%

Increase in capital work-in-progress is due to new projects under progress during the current fiscal year.
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(c) Financial assets

FY24 FY23* % Change

Non-current

Investments * 121415 462.24 163%
Other financial assets* 10.37 115.78 -91%
Current

Investments/ 26497 23.77 1,015%
Loans ~100.00 88.71 13%
Trade receivables® ~1,017.07 779.67 30%
Cash and cash equivalents 89.22 89.44 0%
Other Bank balances 15.25 10.39 47%
Other financial assets* 92.37 322.10 -71%

# Increase in non-current investments is due to further investments into wholly owned subsidiaries viz, Amara Raja Circular Solutions Private
Limited, Amara Raja Advanced Cell Technologies Private Limited and acquisition of Amara Raja Power Systems Limited. Investments also
include conversion of loan given to Inobat AS into equity investment.

* Receipt of fire accident insurance claims resulted in decrease of other financial assets.
A Current investments were higher compared to the previous year, primarily due to surplus cash invested in mutual funds.

'@ Increase in trade receivables is due to sales made towards the end of the financial year with higher credit terms.

(d) Inventories

FY24 FY23* % Change

Inventories 1,809.54 1,675.19 8%

Inventories at the end of the current fiscal year were higher, primarily due to an increase in the closing stock
of finished goods to fulfill certain export orders and a higher holding of trading goods.

(e) Financial liabilities

FY24 FY23* % Change

Non-current

Borrowings# 25.99 80.01 -68%
Lease Liability* - 7323 63.50 15%
Current

Borrowings# 27.34 31.05 -12%
Trade payables” - 839.83 751.35 12%
Lease Liability 26.11 26.79 -3%
Other financial liabilities @ 32050 247.20 30%

# Decrease in the borrowings is due to repayments made during the year.
* Increase in lease liabilities is due to recognition of new lease liabilities during the year.
A Increase in trade payables is primarily due to increase in pending payable for purchase of materials.

'@ Increase in other financial liabilities primarily due to accrual for incentives and trade schemes.

* FY22-23 figures have been restated to include the Plastic Component for the Battery Business of Mangal Industries Limited, pursuant to
the Scheme of Arrangement approved by Hon'ble National Company Law Tribunal. [Refer Note 47 to the standalone financial statements]

142

Key Ratios and their movement

FY24 FY23* % Change

a) Debtors Turnover (No. of times) 12.47 13.15 -5%
b) Inventory Turnover (No. of times) 4.32 4.02 7%
¢) Current Ratio 2.14 2.24 -4%
d) Debt Equity Ratio (No. of times) 0.01 0.02 -57%
e) PBT to net sales (%) 10.75% 9.60% 12%
f) PAT to net sales (%)  8.04% 7.03% 14%
g) Return on net worth (%) C14.18% 13.84% 2%

Internal Control

The Company is committed to ensuring an effective Internal Control System and Internal Control Environment
that will help in preventing and detecting errors, irregularities and frauds, thus ensuring security of Company’s
assets and efficiency of operations. The Company has an internal control system and mechanism which is
commensurate with the size and complexity of business and aligned with evolving business needs.

The Company has laid down Internal Financial Controls as detailed in the Companies Act, 2013 and
has covered major processes commensurate with size of the business operations. Controls have been
established at the entity level and process levels, and are designed to ensure compliance with internal
control requirements, regulatory compliance and appropriate recoding and reporting of financial and
operational information.
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Amara Raja Energy & Mobility Limited

Board'’s Report

To
The Members

(Formerly known as Amara Raja Batteries Limited)

The Board of Directors are pleased to present their report for the financial year ended March 31, 2024.

The Company'’s financial performance for the year ended March 31, 2024, is summarized below:

(% in Crores)

. | Standalone Consolidated
Particulars

[2022-23(R) || 2022-23 [2022-23(R)|| 2022-23

Revenue from operations 11,260.30  10,389.71 10,385.91 11,708.44  10,392.00 10,388.20
Other income 101.54 89.66 89.33 11041 9237 92.04
Total income 11,361.84  10,47937 1047524 11,818.85 10,484.37 10,480.24
Profit before tax 1,211.03 997.04 94757 125022 996.65 947.18
Less: Tax expense (including deferred tax) 305.17 266.33 253.16 31584 265.82 252.65
Profit for the year 905.86 730.71 694.41 93438 730.83 694.53
Total other comprehensive Income/ (Loss) (6.20) 109.06 110.12 (6.04) 109.25 110.31
839.77 804.53 840.08 804.84

(R) stands for Restated figures consequent to Scheme of Arrangement.

Your Company's standalone revenue from operations
for the year grew to X 11,260.30 crores from X 10,389.71
crores last year registering a growth of 8.38%. The profit
for the year was X 905.86 crores as against X 730.71 crores
in the previous year. The Earnings Per Share (EPS) for the
year stood at X 49.49 per share, compared to X 39.92 per
share for the previous year.

The Directors propose to transfer an amount of ¥ 90.59
crores to the general reserve. An amount of ¥ 5,151.12
crores are in the retained earnings.

A separate section provides a detailed analysis on
performance review of the various divisions of the
Company and forms an integral part of this report.

The Company recommended/ declared dividend as under:

Interim Dividend 4.80

Final Dividend’

Having successfully diversified into new areas and to offer
innovative solutions to meet the evolving needs of our
customers and the industry encompassing diverse range
of solutions and products, which includes Batteries, Energy
Storage Solutions, Lithium-ion Cell Manufacturing, EV chargers,
Hybrid Solutions, Lithium-ion Battery Pack Manufacturing,
and exploration of New Cell Chemistries, among others,
the Company has changed its name to Amara Raja Energy
& Mobility Limited from Amara Raja Batteries Limited
w.ef. September 27, 2023, pursuant to approval of Central
Registration Centre/ Registrar of Companies, Andhra Pradesh.

The Current name accurately represents our current
business activities and future aspirations to strengthen our
market position, enhance our brand value, and capitalize
on new opportunities in this ever-evolving segment.

Financial year 2022-23
Dividend Dividend
per share || Dividend % pay out
®) (in Crores)
480 81.99 2.90 290 49.54
510 9334 3.20 320 54.66
6.10 610 104.20

"Final Dividend for FY24 is recommended by the Board of Directors at their meeting held on May 28, 2024, subject to the approval of the members at the
39* Annual General Meeting. The Record date for the purpose of final dividend is Thursday, July 18, 2024.
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In terms of the provisions of the Income Tax Act, 1961,
dividend will be taxable in the hands of the Shareholders.
In terms of Regulation 43A of the Listing Regulations,
please refer point 31 of this report, for weblink of the
Dividend Distribution Policy.

The Board of Directors of the Company at its meeting held
on September 26, 2022, approved a Scheme of Arrangement
amongst Mangal Industries Limited (‘Demerged Company”)
and Amara Raja Energy & Mobility Limited (formerly known
as Amara Raja Batteries Limited) [“the Company“] and their
respective shareholders and creditors, under the provisions
of Section 230 to 232 and other applicable provisions of
the Companies Act, 2013 (“the Scheme"). The Scheme,
inter-alia, provides for demerger of the plastic component
for battery business from the Demerged Company to the
Company. The Scheme has been approved by the Hon'ble
jurisdictional National Company Law Tribunal vide its order
dated January 10, 2024, and the same has become effective
from February 1, 2024.

In view of the above-said order, the Board, on February 15,
2024, allotted equity shares to the eligible shareholders
as per the share entitlement ratio, and the said shares are
admitted for listing on BSE & NSE.

In view of the directions of the Hon'ble National Company
Law Tribunal, the Bench at Amaravati vide its Order
dated January 10, 2024, has approved the Scheme of
Arrangement amongst Mangal Industries Limited (MIL)
and the Company and their respective shareholders
and creditors (the Scheme) under Sections 230 to 232
of the Companies Act, 2013 for the demerger of Plastic
Components for the Battery Business from the MIL to
the Company. The Company has restated the standalone
and consolidated financials from the Appointed Date
i.e, April 1, 2022.

As of March 31, 2024, the net worth improved to X
6,768.65 crores with the net addition of ¥ 763.01 crores
to the equity during the year. There is interest-bearing
debt as of March 31, 2024. The surplus cash at the year-
end stood at X 366.55 crores. CRISIL had re-affirmed the
ratings on the Company's long-term bank loan facilities at
‘CRISIL AA+/Stable’ and on the short-term bank facilities
at 'CRISIL A1+."

A separate section provides a detailed analysis of the
financial performance and financial position, which forms
an integral part of this report.

Annual Report 2023-24

Subsidiary Companies: During the year under
review, the Company has four wholly owned
subsidiaries. However, none of the subsidiary is a
material subsidiary.

Amara Raja Batteries Middle East (FZE)
(ARBME’), Sharjah, UAE, a wholly-owned
subsidiary of the Company, reported net
revenue of X 6.44 crores with a Profit After Tax
of ¥ 1.14 crores for the financial year ended
March 31, 2024.

Amara Raja Circular Solutions Private
Limited (‘ARCS’), Andhra Pradesh, India,
a wholly-owned subsidiary of the Company,
was incorporated on June 2, 2022, and
reported a Profit after Tax of X 0.72 crores for
the financial year ended March 31, 2024. The
Company is in process of setting up of a Battery
Recycling Plant in Cheyyar, Tamil Nadu and the
commercial operations are yet to commence.

Amara Raja Advanced Cell Technologies
Private Limited ('ARACT’), Telangana, India,
a wholly-owned subsidiary of the Company,
was incorporated on November 29, 2022, and
reported net revenue of X 440.05 crores with a
Profit After Tax of ¥ 17.10 crores for the financial
year ended March 31, 2024. The Company
is in the process of setting up a Lithium Cell
Gigafactory and Battery Pack Assembly Plant
in Divitipally, Telangana, and the commercial
operations from these new facilities are
yet to commence.

During the year under review, pursuant to
approval granted by the Board of Directors
at their meeting held on January 25, 2023,
the Company entered into a Business Transfer
Agreement with ARACT for sale/transfer of New
Energy Business of the Company as a going
concern on a slump sale basis dated March 1,
2023, w.ef, June 1, 2023.

Amara Raja Power Systems Limited
(‘ARPS’), Andhra Pradesh, India, During the
year under review, Company has acquired a
100% stake in ARPS pursuant to the Share
Purchase Agreement dated July 1, 2023.
Accordingly, ARPS has become a wholly-owned
subsidiary of the Company effective from
September 29, 2023.
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ARPS is currently manufacturing Industrial
Chargers, Integrated Power Systems, EV
Chargers for 2W and 3W applications and other
energy management devices. Incorporated
in 1984, it is one of the largest suppliers of
integrated Power systems to Indian Railways
and one of the largest Charger manufacturers
for the Power control segment. It also has
developed the Chargers for EV applications
and is currently supplying to some OEMs. Post
acquisition, ARPS reported net revenue of
% 105.38 crores with a Profit After Tax of X 9.10
crores for the period ended March 31, 2024.

b. Consolidated Financial Statements

In accordance with the provisions of the Act,
Regulation 33 of the Listing Regulations and
applicable Accounting Standards, the audited
consolidated financial statements of the Company
for the financial year 2023-24, together with
the Auditor's Report thereon, form part of this
Annual Report.

Apart from the wholly owned subsidiaries mentioned
above, the Company has no other subsidiaries,
associates, or joint ventures. A statement showing
the salient features of the financial statements of
the subsidiaries, associates, and joint ventures in the
prescribed Form AOC-1 is provided as Annexure |
and forms an integral part of this report.

Inaccordance with Section 136 of the Act, the financial
statements of the subsidiary companies will be made
available to the Company's members on request and
kept for inspection during business hours at the
Company's registered office. The financial statements
and all other documents required to be attached to
this report and separate audited financial statements
of the wholly-owned subsidiaries are available on
the Company's website; please refer to point 31 of
this report for weblink of the same.

During the year under review, the Company has not
doneanyrevision to the financial statements or report.
There were no changes to the Company’s financial
statements during the last three preceding years.

There were no material changes and commitments
affecting the Company's financial position between the
end of the financial year and the date of this Report.

During the year under review, there were no changes
to the Board of Directors. In accordance with provisions
of Section 152 of the Act and pursuant to Articles of
Association of the Company, Mr. Harshavardhana
Gourineni (DIN: 07311410), is liable to retire by rotation
at the ensuing 39" Annual General Meeting and, being
eligible, offers himself for re-appointment. The brief
details required to be disclosed in accordance with the
Listing Regulations, Act and Secretarial Standards are
included in the notice of the ensuing 39" AGM forming
part of this Annual Report.

Key Managerial Personnel

Pursuant to the provisions of Section 2(51) and 203 of
the Act read with the Companies (Appointment and
Remuneration of Managerial Personnel) Rules, 2014,
the following have been designated as Key Managerial
Personnel of the Company as on March 31, 2024:

e  Mr.Jayadev Galla - Chairman, Managing Director & CEO
e  Mr. Y Delli Babu - Chief Financial Officer
e  Mr. Vikas Sabharwal - Company Secretary

No changes were made in the Directors and Key Managerial
Personnel, and the Company is in compliance with the
required provisions of the Act and Listing Regulations.

a. Statutory Auditors and their Report

M/s. Brahmayya & Co., Chartered Accountants (Firm
Registration No: 000513S) and M/s Deloitte Haskins
& Sells LLP, Chartered Accountants (Firm Registration
No: 117366W/W-100018), Joint Statutory Auditors of
the Company have issued an unmodified Auditor’s
Report (Standalone & Consolidated) for Financial
Year ended March 31, 2024, and the Joint Statutory
Auditors have not reported any matter under Section
143 (12) of the Act, and therefore no detail is required
to be disclosed under Section 134(3)(ca) of the Act.

M/s. Brahmayya & Co. Chartered Accountants
and M/s. Deloitte Haskins & Sells LLP, Chartered
Accountants were re-appointed as the Joint Statutory
Auditors at the AGM held on August 7, 2020, for a
term of five (5) years from the conclusion of the 35"
AGM till the conclusion of the 40t AGM.

b. Cost Auditors and their Report

Pursuant to Section 148 of the Act read with the
Rules framed thereunder, the cost audit records
maintained by the Company in respect of its
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specified products are required to be audited by
a Cost Auditor. The Board of Directors, on the
recommendation of the Audit Committee, appointed
M/s. Sagar & Associates, as Cost Auditors (Firm
Registration No: 000118) to audit the Company's
cost records for the financial year ending March 31,
2024, at a remuneration of X 4.75 lacs plus taxes and
reimbursements.

The requisite resolution for the shareholders of the
Company to ratify the remuneration of the Cost
Auditor has been set out in the Notice to the 39"
AGM, which forms part of this Annual Report.

The Cost Audit Report for the financial year ended
March 31, 2023, was duly filed with the Central
Government within the due date and the Company
has maintained the Cost Records/Accounts as
required under Section 148 of the Act and there were
no adverse observations or remarks in the said report.

During the year under review, the Cost Auditors
have not reported any matter under Section 143(12)
of the Act. Therefore, no details are required to be
disclosed under Section 134 (3) (ca) of the Act.

Secretarial Auditors and their report

Pursuant to the provisions of Section 204 of the Act,
Regulation 24A of the Listing Regulations and rules
framed thereunder, the Board of Directors, on the
recommendation of the Audit Committee, appointed
M/s. R. Sridharan & Associates, (Firm Registration
No: S2003TN063400) Company Secretaries to
undertake the Secretarial Audit of the Company and
issue Annual Secretarial Compliance Report.

The Secretarial Audit Report issued by M/s. R.
Sridharan & Associates, Company Secretaries for the
financial year ended March 31, 2024, in Form MR-3,
provided as Annexure Il, forms part of this report.
The report does not contain any qualifications,
reservations or adverse remarks.

The Annual Secretarial Compliance Report was
issued by M/s. R. Sridharan & Associates, Company
Secretaries for the financial year ended March 31,
2024, in the format prescribed by SEBI. The report
does not contain any qualifications, reservations, or
adverse remarks.

During the year under review, the Secretarial Auditors
have not reported any matter under Section 143(12)
of the Act. Therefore, no details are required to be
disclosed under Section 134 (3) (ca) of the Act.

Internal Auditors

The Company regularly monitors the effectiveness
of the internal control systems. Independent
professional services of M/s. E Phalguna Kumar
& Co. Chartered Accountants (Firm Registration
No: 002644S), have been availed by the Company
to audit specific locations and processes including
the adequacy and effectiveness of the company's
internal control systems as well as the periodical
results of its review of the Company's operations as
per an internal audit plan duly approved.

The recommendations of the Internal Auditors on
improvements in the operating procedures and
control systems for strengthening the operating
procedures were also presented periodically to the
Audit Committee.

During the year under review, the Internal Auditors
have not reported any matter under Section 143(12)
of the Act. Therefore, no details are required to be
disclosed under Section 134 (3) (ca) of the Act.

Independent Directors and their Declaration
of independence:

The Board of Directors of the Company comprises an
optimum number of Independent Directors. Based
on the confirmation/ disclosures received from the
Directors and on evaluation of the relationships
disclosed, the following Non-Executive Directors are
Independent in terms of Regulation 16(1)(b) of the
Listing Regulations and Section 149(6) of the Act:

Mr. N Sri Vishnu Raju (DIN: 00025063);

Mr. T R Narayanaswamy (DIN: 01143563);
Ms. Bhairavi Tushar Jani (DIN: 00185929); &
Mr. Annush Ramasamy (DIN: 01810872)

Each Independent Director has confirmed to the
Company that he or she meets the criteria of
independence as provided in Section 149(6) of the Act
and Regulation 16 (1) (b) of the Listing Regulations.
There has been no change in the circumstances
which may affect their status as an Independent
Director during the year under review, which had
been considered and taken on record by the Board.

All the Independent Directors are registered for a
lifetime in the database maintained by the Indian
Institute of Corporate Affairs (IICA) and a declaration
in this regard was received from each of them.
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In the opinion of the Board, all the Independent
Directors are persons of integrity and possess
the relevant expertise and experience (including
proficiency) as required under the Act and the Rules
made thereunder.

Number of Meetings of the Board

During the year, five (5) meetings of the Company's
Board of Directors were convened and held in
accordance with the provisions of the Act. In
addition, an annual Board retreat was held to
discuss StratAlign (Strategic Alignment) focusing
on segment-wise objectives and target plans
for each business (i.e, Automotive (Domestic &
International), Industrial and New Energy Business),
understanding market trends in comparison with the
Company's plans and strategic initiatives, exploring
various initiatives and development plans, etc. The
date(s) of the Board Meetings and attendance by
the directors are given in the Corporate Governance
Report, which forms part of this annual report. The
maximum time gap between any two consecutive
meetings was within the period prescribed under the
Act and Listing Regulations.

Commiittees of the Board

In compliance with the provisions of Sections 135,
177, 178 or other applicable provisions of the Act
and Listing Regulations, the Board constituted the
following sub-committees

i. Audit Committee

ii.  Corporate Social Responsibility Committee
iii.  Nomination and Remuneration Committee
iv.  Stakeholders Relationship Committee

v.  Risk Management Committee &

vi. Loan & Investment Committee.

The details of the Committees' composition,
brief terms of reference, meetings, and members'
attendance form an integral part of the Corporate
Governance Report. During the year under review,
the Board has accepted all the recommendations/
submissions of the Committee(s).

Nomination and Remuneration Policy

The Board, on the recommendation of the
Nomination and Remuneration Committee, has
framed a policy for the selection and appointment
of Directors and Senior Management Personnel
and their remuneration. Please refer to point 31 for
weblink to the Nomination and Remuneration Policy
adopted by the Board.

Evaluation of the Board’s performance

As per the provisions of the Act and Regulation
17(10) of the Listing Regulations, the performance
of the board, its committees, and members was
evaluated. The details of this evaluation form an
integral part of the Corporate Governance Report.

Pursuant to Section 134(3)(c) and 134(5) of the Act,
including any statutory modifications or re-enactments
thereof for the time being in force, the Board of Directors
of the Company confirm, to the best of their knowledge
and belief, that in the preparation of annual financial
statements for the financial year ended March 31, 2024:

Vi.

applicable accounting standards and Schedule Il of
the Act have been followed;

appropriate accounting policies have been selected
and applied consistently and such judgements and
estimates that are reasonable and prudent have
been made so as to give a true and fair view of the
state of affairs of the Company as of March 31, 2024,
and of the profit of the Company for the financial
year ended March 31, 2024;

proper and sufficient care has been taken for the
maintenance of adequate accounting records
in accordance with the provisions of the Act, for
safeguarding the assets of the Company and
for preventing and detecting fraud and other
irregularities. To ensure this, the Company has
established internal control systems, consistent
with its size and nature of operations, subject to the
inherent limitations that should be recognized in
weighing the assurance provided by any such system
of internal controls. These systems are reviewed and
updated on an ongoing basis. Periodic internal audits
are conducted to provide reasonable assurance of
compliance with these systems. The audit committee
meets at regular intervals to review the internal
audit function;

financial statements have been prepared on a
going concern basis;

proper internal financial controls are in place and
that such internal financial controls were adequate
and were operating effectively;

systems to ensure compliance with the provisions of
all applicable laws are in place and were adequate
and operating effectively.
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The Company is committed to good Corporate Governance
and best corporate practices. The report on Corporate
Governance for the financial year ended March 31, 2024,
pursuant to Regulation 34 of the Listing Regulations
along with the Additional Shareholder’s Information are
provided as Annexure Il forms part of this Annual Report.

A certificate regarding the compliance of conditions
of corporate governance issued by M/s R. Sridharan &
Associates, Company Secretaries, forms an integral part of
the Corporate Governance Report.

Pursuant to Regulation 34(2)(f) of the Listing Regulations,
the Business Responsibility & Sustainability Report
(BRSR) initiatives taken from an environmental, social and
governance perspective are disclosed in the prescribed
format. BRSR is provided as Annexure IV, which forms part
of this report.

This Integrated Annual Report sets out management's
discussion and analysis of the provisions of
Listing Regulations.

The Annual Return pursuant to Section 92(3) read with
Section 134(3)(a) of the Act is available on Company’s
website, please refer point 31 of this report for
weblink of the same.

Corporate Social Responsibility has been an integral part
of the Company'’s culture. Through Rajanna Foundation
and Amara Raja Education Society, the company has
associated itself with philanthropic activities in the fields of
Education, Health, Environment, and Rural Development.
During the year, the Company has undertaken various CSR
projects in education and rural development.

A brief outline of the CSR Policy of the Company, the
CSR initiatives/activities undertaken by the Company
during the year and the details of the composition of
the CSR Committee are given in the Annual CSR Report
provided as Annexure V, which forms part of this Annual
Report. Please refer to point 31 of this report for the
weblink of CSR Policy.

All related party transactions entered into during the
financial year were on an arm’s length basis and were in

the ordinary course of business. During the financial year
2023-24, there were no materially significant transactions
with the related parties, which might be deemed to have
had a potential material conflict with the interest of the
Company at large.

In line with the provisions of Section 177 of the Act
read with the Companies (Meetings of the Board and its
Powers) Rules, 2014, approval for the estimated value of
transactions with the related parties for the financial year is
obtained from the Audit Committee. The transactions with
the related parties are routine and repetitive in nature.

The summary statement of transactions entered into with
the related parties pursuant to the approval so granted
are reviewed and approved by the Audit Committee on
a quarterly basis. The summary statements are supported
by an external independent report, that the transactions
are at an arm's length basis and in the ordinary
course of business.

The details of the Related Party Transactions pursuant to
Section 134 (3)(h) of the Act, read with Rule 8(2) of the
Companies (Accounts) Rules, 2014, are set out in Form
AOC-2, as provided in Annexure VI, which forms part of
this Annual Report.

Other than receipt of Sitting Fee/ commission, none of the
Non-Executive Directors have any pecuniary relationship
or transactions vis-a-vis the Company.

The Company has established an adequate system of
internal controls commensurate with its size and the
nature of its operations. The Company's internal control
system covers the following aspects:

a.  Financial propriety of business transactions.
b. Safeguarding the assets of the Company.

c. Compliance with prevalent statutes, regulations,
management authorisation, policies and procedures.

d.  Ensure optimum use of available resources.

These systems are reviewed and improved regularly. It
has a budgetary control system that monitors revenue
and expenditures against the approved budget on
an ongoing basis.

The Audit Committee of the Board periodically reviews
audit plans, observations and recommendations of the
internal and external auditors, with reference to the
significant risk areas and adequacy of internal controls and
keeps the Board of Directors informed of its observations,
if any, from time to time.
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The Company has constituted a Risk Management
Committee. The Corporate Governance Report details the
committee's constitution.

The Company has an elaborate Risk Management
framework in place, which helps identify risks and their
proper mitigation and lays down the procedure for risk
assessment and mitigation through a Risk Committee.

Key risks and their mitigation arising out of internal
committee reviews are assessed and reported to the
Risk Management Committee on a periodic basis. The
major risks, including financial, operational, sectoral,
sustainability (particularly ESG-related risks), information,
and cyber security risks, identified by the businesses and
functions are systematically addressed through mitigating
actions on a continuing basis.

During the year, the risk assessment parameters were
reviewed, and risk refresh activities were undertaken. The
Risk Management Committee reviewed the elements of
risk and the steps taken to mitigate them. In the opinion
of the Board, there are no major elements of risk that have
the potential to threaten the existence of the Company.

The Company has established a Whistle Blower Policy/
Vigil Mechanism to provide an avenue to raise concerns.
The mechanism provides adequate safeguards against
the victimization of employees who avail of it and the
appointment of an Ombudsperson who will deal with
the complaints received. The policy also lays down the
process to be followed for dealing with the complaints
and in exceptional cases, provides for direct appeal to
the Chairperson of the Audit Committee. The Whistle
Blower Policy established by the Board is available on the
Company's website, please refer point 31 of this report for
weblink of the same.

Given the nature of its operations, the Company places
utmost importance on employee health and safety. The
Company believes that “a safe and healthy workplace not
only protects employees from injury and illness, it elevates
the employee morale.” The Company continues to be
certified under I1SO 14001:2015 and ISO 45001:2018 for
its environmental management systems and occupational
health and safety management systems, respectively.

All the manufacturing plants continue to be certified under
ISO 50001:2018 for their energy management systems,
which helps the Company to institutionalize the system
requirements and conserve energy.

The Company has a policy to prevent sexual harassment.
It has constituted an Internal Committee in line with the
requirements of the Sexual Harassment of Women at
the Workplace (Prevention, Prohibition and Redressal)
Act, 2013, and Rules made thereunder. During the year,
no complaint was received by the Committee. As of
March 31, 2024, there were no outstanding complaints.
The Company conducts the required workshops and
awareness programmes during induction and regular
training sessions.

a. Share Capital

The paid-up equity share capital of the Company
as of March 31, 2024, stood at ¥ 18.30 crores,
comprising 18,30,25,364 equity shares of X 1 each.

Pursuant to Scheme of Arrangement amongst
Mangal Industries Limited (Demerged Company)
and the Company and their respective Shareholders
and Creditors, 1,22,12,864 fully paid-up equity
shares of the face value of X 1/- each were allotted to
the equity shareholders of the Demerged Company
(Record Date i.e. February 02, 2024).

As of March 31, 2024, RNGalla Family Private Limited,
Promoter, holds 6,01,45,316 equity shares of % 1
each, constituting 32.86% of the Company's paid-
up share capital.

The Equity Shares of the Company are listed on the
NSE and BSE. The annual listing fees for the years 2023
& 2024 have been paid to these Stock Exchanges.

b. Particulars of loans,

investments

guarantees and

The details of loans, guarantees and investments
under the provisions of Section 186 of the Act read
with the Companies (Meetings of Board and its
Powers) Rules, 2014 as of March 31, 2024, are given
in Notes to the standalone financial statements
of the Company.

c. Deposits from Public

The Company has not accepted any deposits from
the public falling within the ambit of Sections 73 and
74 of the Act read with the Companies (Acceptance
of Deposits) Rules, 2014 during the year under
review. There are no outstanding deposits as on
March 31, 2024.
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Reporting of Frauds

There was no instance of fraud during the year
under review, which required the Auditors to report
to the Audit Committee and/or Board under Section
143(12) of the Act and the Rules made thereunder.

Significant and material orders passed by
Regulators or Courts

During the year under review, no significant and
material orders were passed by the Regulators,
Courts, or Tribunals impacting the Company's going
concern status and operations.

During April 2021, the Company received closure
orders dated April 30, 2021, from the Andhra
Pradesh Pollution Control Board (APPCB), for
the Company's Plants situated at Karakambadi,
Tirupati and Nunegundlapalli village, Chittoor
District, Andhra Pradesh. The Hon'ble High Court of
Andhra Pradesh has granted an interim suspension
of said orders of APPCB until further orders. In
compliance with the orders issued by the Hon'ble
High Court of Andhra Pradesh, the Company is
committed to working closely with APPCB officials
for a satisfactory resolution of the matter in the
interest of all stakeholders. The Company has always
placed its highest priority on the environment
and on the health and safety of its workforce and
communities around it.

Apart from the above, there are no significant and/or
material orders passed by the Regulators or Courts
that would impact the Company's going concern
status and future operations.

Compliance with Secretarial Standards

During the year under review, the Company has
complied with the Secretarial Standards with respect
to Meetings of the Board of Directors (SS-1) and
General Meetings (SS-2) issued by the Institute of
Company Secretaries of India and approved by the
Central Government.

Investor Education and Protection Fund (IEPF)

Section 124 of the Act read with Investor Education
and Protection Fund (Accounting, Audit, Transfer
and Refund) Rules, 2016, mandates the companies
to transfer dividends that has remained unclaimed
for a period of seven years from the unpaid dividend
account to the Investor Education and Protection
Fund. Further, the Rules mandate that the shares
on which dividend remains unpaid or unclaimed for
seven consecutive years or more be transferred to
the Demat account of the IEPF Authority.

The details relating to the amount of unclaimed
dividend transferred to the IEPF and the shares
transferred to the Demat account of the IEPF
Authority during the year are provided in the
Corporate Governance Report, which forms part of
this Annual Report.

Shareholders are requested to ensure their dividends
are encashed on time. In case of non-encashment of
dividends, shareholders are advised to approach the
Company or RTA to claim their unclaimed dividends.

h. Particulars of conservation of Energy,
Technology Absorption and Foreign Exchange
Earnings and Outgo

The information on conservation of energy,
technology absorption and foreign exchange
earnings and outgo as per Section 134(3)(m) of the
Act read with Rule 8 of the Companies (Accounts)
Rules, 2014, are annexed hereto as Annexure VI,
which forms part of this report.

i.  Particulars of Employees and Remuneration

The information required pursuant to Section
197(12) of the Act read with Rule 5 of the Companies
(Appointment and Remuneration of Managerial
Personnel) Rules, 2014 is annexed hereto as Annexure
VIIl, which forms part of this report.

A statement showing names and other particulars
of the top ten employees and employees drawing
remuneration in excess of the limits prescribed under
Rule 5(2) of the said rules is provided in Annexure
IX. However, as per the provisions of Section 136(1)
of the Act, the annual report is being sent to all the
members excluding the aforesaid statement. The
statement is available for inspection at the registered
office of the Company during working hours up to
the date of the 39t AGM.

In addition to giving a formal appointment letter to the
newly appointed Director on the Board, a detailed induction
plan covering the role, function, duties, responsibilities and
the details of compliance requirements expected from the
Director under the Act and relevant Regulations of Listing
Regulations are given and explained to a new Director.

Pursuant to Regulation 25(7) of Listing Regulations,
details of the familiarization programme for Directors are
included in the Corporate Governance Report. Please refer
to point 31 of this report for the weblink of the same.
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No disclosure or reporting is required with respect to the
following items as there were no transactions related to
these items, during the year under review:

o Issue of equity shares with differential rights as to
dividend, voting or otherwise.

o] Issue of sweat equity shares or any other securities.

o  Provision of money for the purchase of its own
shares by employees or by trustees for the
benefit of employees.

o  Employee Stock Options/Plans

o No Shares are held in trust for the benefit of
employees where the voting rights are not exercised
directly by the employees.

o  There were no instances of failure of implementation
of Corporate Actions.

o There are no applications made or proceedings
pending against the Company under the Insolvency
and Bankruptcy Code, 2016.

o The Company has not entered into one time
settlement with any Banks or Financial Institutions
during the year. Hence, disclosure pertaining to
difference between amount of the valuation done at
the time of one-time settlement and the valuation
done while taking loan is not applicable.

During the year under review, following awards and
recognitions were achieved by the Company.

Operational Excellence Awards: TPM

° Achieved JIPM Excellence in “Consistent TPM
Commitment Award” for ABD1 & SBD1 Plants

e  Achieved JIPM TPM “Excellence, Category A Award”
for LVRLA & MVRLA Plants

e Achieved ABK AOTS DOSAKAI “5S SUSTENANCE
LEVEL 2" Award

Continuous Improvement Awards:

e Won 94 GOLDs & 5 SILVERS in State-Level Quality
Circle Competitions (CCQC) held at Tirupati,
Andhra Pradesh

e  Won "24 PAR-EXCELLENCEs" and "6 EXCELLENCEs" in
National-Level Quality Circle Competitions (NCQC)
held at Nagpur, Maharashtra

° ABD-1, SBD-1, SBD-2, LVRLA, MVRLA, Component
Division HO & ARGC have been recognised
with GOLDs in International-Level Quality Circle
Competitions (ICQCC) held in Beijing, China

e  SBD-1 has been recognised as "2 Best” in CllI State-
Level Competitions held at Tirupati

e SBD-1 has been recognised as “Runner-up” in ClI
Southern Region Competitions held at Chennai

Customer Recognition:

e  Overall Excellence Award from Mahindra & Mahindra
e  Superior Performance Award from Maruti Suzuki

e High-Quality performance Award from Royal Enfield
e  ZERO PPM Appreciation from DAIMLER for Quality.

e Received recognition from OEM customers
for "ZERO DEFECT” Supplies from MARUTI
SUZUKI, EICHER MOTORS, FORCE MOTORS, TVS,
RENAULT and NISSAN

e Achieved Gold Category for Quality System Rating
from TVS for 2W

e Achieved Recertification of Diamond Mark for
Kenya export Market

Industrial relations remained cordial and stable during
the year under review. The Directors wish to express their
sincere appreciation for the cooperation received from
employees at all levels.

During the year under review, there were no change in the
nature of business of the Company.

As required by the Listing Regulations, a quarterly audit
of the Company'’s Share Capital is being carried out by an
Independent Practicing Company Secretary to reconcile
the total share capital, the total share capital admitted with
NSDL and CDSL and held in physical form, with the issued
and listed capital. The Practicing Company Secretary’s
certificate in regard to the same is submitted to BSE and
NSE and is also placed before the Board of Directors.
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31. Weblink of various policies/reports

| Particulars ||Weblink |

Annual Return https://www.amararajaeandm.com/Investors/annual-general-meetings 7

Board Diversity policy https://www.amararajaeandm.com/Investors/ &l
DownloadPolicyPDF/27?name=Board%20Diversity%20Policy g'

Business Responsibility and Sustainability https://www.amararajaeandm.com/Investors/annual-general-meetings <

Report ~

Corporate Social Responsibility Policy https://www.amararajaeandm.com/Investors/ °
DownloadPolicyPDF/9?name=Corporate%20Social%20Responsibility -

Dividend Distribution Policy https://www.amararajaeandm.com/Investors/
DownloadPolicyPDF/18?name=Dividend%20Distribution%20Policy

Environment, health and safety policy https://www.amararajaeandm.com/Investors/
DownloadPolicyPDF/26?name=Health,%20Safety%208%20Environment%20
Policy

Familiarization programme of the https://www.amararajaeandm.com/Investors/board-of-directors

Independent Directors

Financial Statements of Subsidiaries https://www.amararajaeandm.com/Investors/annual-reports/

Memorandum and Articles of Association https://www.amararajaeandm.com/Investors/downloads

Nomination and Remuneration Policy https://www.amararajaeandm.com/Investors/
DownloadPolicyPDF/12?name=Nomination%20and%20Remuneration%20
Policy

Policy for determining material subsidiaries  https://www.amararajaeandm.com/Investors/

of the Company DownloadPolicyPDF/25?name=Policy%200n%20determination%200f%20
material%20subsidiary

Policy on dealing with related party https://www.amararajaeandm.com/Investors/

transactions DownloadPolicyPDF/24?name=Policy%200n%20dealing%20with%20
Related%20Party%?20Transactions

Whistle Blower Policy https://www.amararajaeandm.com/Investors/
DownloadPolicyPDF/15?name=VIGIL%20MECHANISM/%20WHISTLE%20
BLOWER%20POLICY

32. Acknowledgement

The Directors take this opportunity to thank all the stakeholders of the Company for their continued support and express
their sense of gratitude to the customers, vendors, banks, financial institutions, channel partners, business associates, and
Central and State Governments for their cooperation and look forward to their continued support in the future. The Directors
wish to record their sincere appreciation for the contribution made by the employees at all levels and applaud them for their
superior competence, dedication, and commitment to the Company. The Directors are thankful to the shareholders for their
continued patronage.

For and on behalf of the Board of Directors

Jayadev Galla
Place: New Delhi Chairman, Managing Director & CEO
Date: May 28, 2024 DIN: 00143610
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Amara Raja Energy & Mobility Limited

(Pursuant to the first proviso to Section 129(3) of the Companies Act, 2013 read with Rule 5 of the Companies

(Accounts) Rules, 2014)

Statement showing salient features of the financial statements of subsidiaries, joint ventures and associates as per

Companies Act, 2013

(Amount in ¥ crores)

Amara Raja Batteries
Middle East (FZE),
Sharjah, UAE

Amara Raja Circular
Name of the

Solutions Private
Subsidiary

Limited

Amara Raja Advanced
Cell Technologies
Private Limited

Amara Raja Power
Systems Limited

2 Date of Incorporation/ June 2, 2022

Acquisition

July 31, 2018

November 29, 2022

September 29, 2023
(Date of acquisition)

3 Reporting period
for the subsidiary
concerned

Same as Holding
Company, April 1, 2023,
to March 31, 2024

Same as Holding
Company, April 1, 2023,
to March 31, 2024

Same as Holding
Company, April 1, 2023,
to March 31, 2024

Same as Holding
Company, April 1, 2023,
to March 31, 2024

United Arab Emirates
Dirham(AED)

1 AED = 22.7022 INR

4 Reporting Currency Not Applicable
and Exchange rate as

on the last date of the
relevant Financial year

in the case of foreign

Not Applicable

Not Applicable

subsidiaries.
E Share Capital 0.56 280.00 400.00 9.40
6 Reserves and Surplus 4.18 39.94 16.48 80.76
7 Total Assets 6.81 370.39 594.81 141.43
'8 Total Liabilities 2.07 50.45 178.33 51.27
9 Investments - 48.60 31.26 8.49
10 Turnover 6.44 - 440.05 105.38*
11 Profit before tax 1.14 1.35 22.99 13.10*
12 Provision for tax - (0.62) (5.89) (3.99)*
13 Profit after tax 1.14 0.72 17.10 9.10*
14 Proposed Dividend - - - -
15 Extent of shareholding 100% 100% 100% 100%*

(in percentage)

Names of subsidiaries which are yet to commence
operations

Amara Raja Circular Solutions Private Limited

Names of subsidiaries which have been liquidated or  NIL

sold during the year.

There are no Joint Ventures/Associates.

*From the date of acquisition

For and on behalf of the Board of Directors

Executive Director
(DIN: 07311410)

Chairman, Managing Director & CEO
(DIN: 00143610)

Chief Financial Officer Company Secretary
New Delhi/ Hyderabad, May 28, 2024
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FOR THE FINANCIAL YEAR ENDED 31ST MARCH, 2024

[Pursuant to Section 204(1) of the Companies Act, 2013 and Rule No.9 of the Companies
(Appointment and Remuneration of Managerial Personnel) Rules, 2014 and Regulation 24A of the SEBI (Listing Obligations and
Disclosure Requirements) Regulations, 2015 as amended]

The Members,

CIN: L31402AP1985PLC005305
Renigunta- Cuddapah Road,
Karakambadi,

Tirupati, Andhra Pradesh — 517520.

We have conducted the secretarial audit of the compliance
of applicable statutory provisions and the adherence to good
corporate practices by AMARA RAJA ENERGY & MOBILITY
LIMITED [Formerly Known as Amara Raja Batteries Limited]
[Corporate Identification Number: L31402AP1985PLC005305]
(hereinafter referred to as “the Company”) for the financial year
ended 31t March, 2024. Secretarial Audit was conducted in a
manner that provided us a reasonable basis for evaluating the
corporate conducts/ statutory compliances and expressing our
opinion thereon.

Based on our verification of the Company's books, papers,
minute books, forms and returns filed and other records
maintained by the Company and also the information
provided by the Company, its officers, agents and authorized
representatives during the conduct of the secretarial audit, we
hereby report that in our opinion, the Company has, during
the audit period covering the financial year ended 315t March,
2024 complied with the statutory provisions listed hereunder
and also that the Company has proper Board-processes and
compliance mechanism in place to the extent, in the manner
and subject to the reporting made hereinafter:

We have examined the books, papers, minute books, forms and
returns filed and other records maintained by the Company
for the financial year ended 31t March, 2024 according to
the provisions of:

(i) The Companies Act, 2013 (the Act) and the rules
made there under;

(i) The Securities Contracts (Regulation) Act, 1956 ('SCRA')
and the rules made there under;

(iii) The Depositories Act, 1996 and the Regulations and Bye-
laws framed there under;

(iv) The Company has complied with the applicable provisions
of Foreign Exchange Management Act, 1999 and the
rules and regulations made there under to the extent of

Overseas Direct Investment. There was no Foreign Direct
Investment and External Commercial Borrowings during
the year under review;

The following Regulations and Guidelines prescribed
under the Securities and Exchange Board of India Act,
1992 (‘'SEBI Act’):-

a) The Securities and Exchange Board of India
(Listing Obligations and Disclosure Requirements)

Regulations, 2015;

b) The Securities and Exchange Board of India
(Substantial Acquisition of Shares and Takeovers)
Regulations, 2011;

c¢) The Securities and Exchange Board of India
(Prohibition of Insider Trading) Regulations, 2015;

d) The Securities and Exchange Board of India (Issue of
Capital and Disclosure Requirements) Regulations,
2018 (not applicable during the year under review);

e) The Securities and Exchange Board of India (Share
Based Employee Benefits and Sweat Equity)
Regulations, 2021 (not applicable during the year
under review);

f)  The Securities and Exchange Board of India (Issue and
Listing of Non-Convertible Securities) Regulations,
2021 (not applicable during the year under review);

g) The Securities and Exchange Board of India
(Registrars to an Issue and Share Transfer Agents)
Regulations, 1993 regarding the Companies Act and
dealing with client (not applicable as the company
is not registered as Registrar to an Issue and Share
transfer Agent during the year under review);

h)  The Securities and Exchange Board of India (Delisting
of Equity Shares) Regulations, 2021 (not applicable
during the year under review); and
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i)  The Securities and Exchange Board of India (Buy-
back of Securities) Regulations, 2018 (not applicable
during the year under review);

(vij The Management has identified and confirmed
the following Laws as being specifically applicable
to the Company:

1.  Battery Waste Management Rules, 2022

2. Acts and Rules relating to Environmental protection
and energy conservation;

3. Acts and Rules relating to hazardous

substances and chemicals;
4. Acts and Rules relating to Plastic Wastes;

We believe that the audit evidence which we have
obtained is sufficient and appropriate to provide a basis
for our audit opinion. In our opinion and to the best of our
information and according to explanations given to us, we
believe that the systems and mechanisms established by
the Company are adequate to ensure compliance of laws
as mentioned above.

We have also examined compliance with the applicable clauses/
regulations of the following:

(i) Secretarial Standards with respect to Meetings of Board
of Directors (SS-1) and General Meetings (SS-2) (Revised
effective from October 1, 2017) and the Guidance Note
on Meetings of the Board of Directors and General
Meetings (revised) issued by The Institute of Company
Secretaries of India.

(i) The Uniform Listing Agreement entered into with BSE
Limited and National Stock Exchange of India Limited
pursuant to the provisions of the SEBI (Listing Obligations
and Disclosure Requirements) Regulations, 2015. (herein
after referred as “Listing Regulations”).

During the period under review, the Company has complied
with the provisions of the Act, Rules, Regulations, Guidelines,
Standards, etc. issued by the Ministry of Corporate Affairs,
Securities and Exchange Board of India and such other
regulatory authorities for such acts, rules, regulations, standards
etc. as mentioned above.

We further report that the Board of Directors of the Company
is duly constituted with proper balance of Executive Directors,
Woman Independent Director and Independent Directors.
There were no changes in the composition of the Board of
Directors during the financial year under review.

Adequate notice is given to all the directors before schedule
of the Board/ Committee Meetings, agenda and detailed notes
on agenda were sent at least seven days in advance and a
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system exists for seeking and obtaining further information
and clarifications on the agenda items before the meeting
and for meaningful participation at the meeting. Notes on
agenda which are circulated less than the specified period, the
necessary compliances under the Act and Secretarial Standards
on Board Meeting are complied with.

During the year under review, Directors/ Members have
participated in the Board/ Committees meetings through video
conferencing, such meetings were properly convened and
recorded in compliance with the provisions of Section 173 (2) of
the Act read with Rule 3 of Companies (Meetings of Board and
its Powers) Rules, 2014. Further, the Circulars, Regulations and
Guidelines issued by the Ministry of Corporate Affairs, Securities
and Exchange Board of India and other relevant regulatory
authorities pertaining to Board/ Committee meetings, General
Meeting and other provisions of the Act, Rules and Regulations
have been complied with by the Company.

Based on the verification of the records and minutes, the
decisions were carried out with the consent of the Board of
Directors/ Committee Members and no Director/ Members of
the Committee dissented on the decisions taken at such Board/
Committee Meetings. Further, in the minutes of the General
Meetings, the numbers of votes cast against the resolution(s)
by the members have been recorded.

We further report that based on review of compliance
mechanism established by the Company and on the basis
of the Compliance certificates issued by the Chief Financial
Officer and Company Secretary and taken on record by the
Board of Directors at their meeting(s), we are of the opinion
that the management has adequate systems and processes
commensurate with its size and operations, to monitor and
ensure compliance with all applicable laws.

We further report that the above mentioned Company being
a listed entity this report is also issued pursuant to Regulation
24A of the Listing Regulations as amended and circular No.CIR/
CFD/CMD1/27/2019 dated 8" February, 2019 issued by
Securities and Exchange Board of India.

We further report that as per the information and explanations
provided by the Management, the Company does not have
any Material Unlisted Subsidiary(ies) Incorporated in India as
defined in Regulation 16(1)(c) and Regulation 24A of the Listing
Regulations as amended during the period under review.

We further report that during the audit period, the Company has

1. Obtained approval of Board of Directors at their meeting
held on 23 May, 2023 for secondary acquisition of 100%
of the equity share capital of Amara Raja Power Systems
Limited at a consideration of ¥ 133 crores (net of dividend)
from RN Galla Family Private Limited. The same has been
completed as on 29 September, 2023.
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Obtained approval for change of name of the company
from Amara Raja Batteries Limited to Amara Raja Energy
& Mobility Limited with effect from 27% September, 2023.

Obtained approval of the Board of Directors at their
meeting held on 31t October, 2023 for Enhancement of
limits to provide securities or issue guarantee or forex
hedging facility for an amount not exceeding ¥ 1000
crores to the subsidiaries of the company in one or more
tranches under Section 186 of the Companies Act, 2013.

Obtained approval of the Board of Directors at their
meeting held on 31 October, 2023 for further investment
(Loan/Equity/Other mode) in Amara Raja Advanced Cell
Technologies Private Limited for ¥ 500 crores.

Obtained the order dated 10t January, 2024 from Hon'ble
National Company Law Tribunal, Amaravathi bench for
sanctioning the Scheme of Arrangement amongst Mangal
Industries Limited and Amara Raja Energy & Mobility

Limited and their respective Shareholders and Creditors
and subsequently allotment of 1,22,12,864 equity shares
of Re.1/- each at a fair value of ¥ 550.70 per share has
been made to the shareholders of RN Galla Family

(7
Private Limited. g
g
o
For R.SRIDHARAN & ASSOCIATES <
COMPANY SECRETARIES g
k]
-
CS R.SRIDHARAN
FCS No. 4775
CP No. 3239
PR NO.657/2020
Place : Chennai UIN: S2003TN063400
Date: May 28, 2024 UDIN: FO04775F000417737

This report is to be read with our letter of even date which
is annexed as ANNEXURE -A and forms an integral part
of this report.
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'Annexure -A'

The Members

CIN: L31402AP1985PLC005305
Renigunta-Cuddapah Road,
Karakambadi,

Tirupati, Andhra Pradesh —517520.

Our report of even date is to be read along with this letter.

1.

Maintenance of secretarial records is the responsibility of the management of the company. Our responsibility is to express an
opinion on these secretarial records based on our audit.

We have followed the audit practices and processes as were appropriate to obtain reasonable assurance about the correctness
of the contents of the Secretarial records as per the Auditing Standards (CSAS-1 to CSAS-4) and Guidance Notes on ICSI
Auditing Standards and Guidance Note on Secretarial Audit issued by The Institute of Company Secretaries of India. The
verification was done to ensure that correct facts are reflected in secretarial records. We believe that the processes and
practices, we followed provide a reasonable basis for our opinion.

We have not verified the correctness and appropriateness of financial records and Books of Accounts of the company as well as
correctness of the values and figures reported in various disclosures and returns as required to be filed by the company under
the specified laws.

Where ever required, we have obtained the Management representation about the compliance of laws, rules and regulations
and happening of events etc.

It is the responsibility of the management of the company to devise proper systems to ensure compliance with the provisions
of Corporate and other applicable laws, rules, regulations, standards and to ensure that the systems are adequate and operate
effectively. Our examination was limited to the verification of procedures on test basis.

The Secretarial Audit report is neither an assurance as to the future viability of the company nor of the efficacy or effectiveness
with which the management has conducted the affairs of the company.

For
COMPANY SECRETARIES

FCS No. 4775
CP No. 3239
PR NO.657/2020

PLace : Chennai UIN: S2003TN063400
Date: May 28, 2024 UDIN: FO04775F000417737
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Annexure Il

Pursuant to Regulation 34(3) of SEBI (Listing Obligations
and Disclosure Requirements) Regulations, 2015 (“Listing
Regulations”) read with Schedule V thereto, compliance with
the requirements of Corporate Governance is set out below:

1. Corporate Governance Philosophy

Corporate Governance is based on good principles
and practices such that the affairs of the Company are
managed to ensure accountability, transparency, and
fairness in all its transactions in the widest sense and meet
its stakeholder’s aspirations and societal expectations.
Effective corporate governance practices constitute
the strong foundation on which successful commercial
enterprises are built to last. Amara Raja Energy & Mobility
Limited ("Amara Raja” or “the Company”) is committed
to the adoption of best governance practices and its
adherence to the business of the Company. Corporate
governance is reinforced through the Company’s policies,

~o Corporate Governance Report

internal control systems, timely disclosures, transparent
accounting policies, internal control of operations and
high levels of integrity in decision-making to enhance the
value to the stakeholders.

Your Company follows the applicable Corporate
Governance requirements as enshrined in the Companies
Act, 2013, read with the Rules made thereunder ("Act”),
Listing Regulations and other applicable laws.

2. Board of Directors

The Company’s Board comprises Seven (7) Directors as on
March 31, 2024, out of which Four (4) are Non-Executive
Independent Directors and Three (3) are Executive
Directors. Board consists of One (1) Chairman (Managing
Director & Chief Executive Officer), Two (2) Executive
Directors and Four (4) Independent Directors including
One (1) Woman Director.

Table 1 gives details of the composition of the Board and their Directorships as on March 31, 2024.

Independent Directors Executive Directors

JG
HG
ve (@)

NVR
TRN
AR
BTJ

Board of
Directors

© /G-Jayadev Galla o

© NVR-NSriVishnuRaju @

HG - Harshavardhana Gourineni o

TRN - T R Narayanaswamy o

JG
HG
VG

NVR
s
&

Board

Diversity

BTJ

VG - Vikramadithya Gourineni

AR - Annush Ramasamy

© BT - Bhairavi Tushar Jani
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Directorships? “n
20
AR
Name Designation || Category Relationship Public Private 5 E g E
Companies || Companies '§ E = S
38| S«
Mr. Jayadev Galla CMD & CEO  Promoter & None' 3 7 2 0
DIN: 00143610 Executive Director
Mr. Harshavardhana Executive Promoter & None' 3 7 2 0
Gourineni Director Executive Director
DIN: 07311410
Mr. Vikramadithya Executive Promoter & None' 3 7 1 0
Gourineni Director Executive Director
DIN: 03167659
Mr. Annush Ramasamy Director Independent & None 4 10 1 0
DIN: 01810872 Non- Executive
Director
Ms. Bhairavi Tushar Jani  Director Independent & None 1 17 1 0
DIN: 00185929 Non- Executive
Director
Mr. N Sri Vishnu Raju Director Independent & None 2 16 3 1
DIN: 00025063 Non- Executive
Director
Mr. T R Narayanaswamy  Director Independent & None 1 8 2 1
DIN: 01143563 Non- Executive
Director
1. Mr. Jayadev Galla, Mr. Harshavardhana Gourineni and Mr. Vikramadithya Gourineni are not relatives in terms of Section 2(77) of the Act. However,
as per the definition of Related Party in terms of Listing Regulations, they are forming part of the Related Party;
2. Number of Directorships excludes foreign companies, Section 8 companies as per Companies Act, 2013 and includes Directorship in this Company;

3. Only Memberships/Chairmanships of the Audit Committee(s) and Stakeholders Relationship Committee(s) of listed and unlisted public companies(s),
including this Company are considered.

Core competencies of the Board of Directors as per Schedule V of Corporate Governance requirements of the
Listing Regulations:

The Board of Directors has identified the skills/expertise/competencies fundamental for the effective functioning of the
Company namely knowledge of the Company’s businesses, policies and culture, major risks/threats and potential opportunities
and knowledge of the industry in which the Company operates technical / professional skills and specialized knowledge.

The directors have expertise in the fields of ‘Strategy, Governance and Board service’; ‘Business Understanding’; ‘Industry &
Sector Knowledge’; ‘Finance’; ‘Technology’; ‘Human Resources'. Such expertise enables the board to steer the Company in the
right direction.

The board provides leadership, strategic guidance, and objective and independent views to the Company’'s management
while discharging its fiduciary responsibilities, thereby ensuring that the management adheres to high standards of ethics,
transparency and disclosure. It regularly reviews the Company’s governance, risk and compliance framework, sustainability &
ESG performance, business plans, and organization structure to align with the highest standards.

@© Jayadev Galla

® Harshavardhana Gourineni Strategy, Governance Business Industry &
® Vikramadithya Gourineni and Board service Understanding Sector knowledge
@ N Sri Vishnu Raju
® T R Narayanaswamy )
Finance Technology Human Resources

® Annush Ramasamy

® Bhairavi Tushar Jani
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Declarations:

1.

The Board's composition confirms with Regulation
17(1) of the Listing Regulations.

None of the Board members are directors of more
than seven listed companies, as required under
Regulation 17A of the Listing Regulations.

None of the Independent Directors are serving as
independent directors in more than seven listed
entities as required under Regulation 17A of Listing
Regulations, and Mr. Jayadev Galla, Chairman,
Managing Director & CEO, Mr. Harshavardhana
Gourineni, Executive Director, and Mr. Vikramadithya
Gourineni, Executive Director, are not serving as
Independent Directors in any other listed company.

None of the Independent Directors is Managing
Director or Whole Time Director of any other listed
entities as required under Regulation 17 of the
Listing Regulations.

None of the Directors on the Board is a member of
more than 10 committees and Chairperson of more
than 5 committees across all the Companies in which
he/she is a director as required under Regulation 26
of Listing Regulations.

Noneofthe Directors holds any sharesinthe Company
except Mr. Jayadev Galla, Mr. Harshavardhana
Gourineni, and Mr. Vikramadithya Gourineni, who
are also Directors in Mangal Industries Limited and/
or RNGalla Family Private Limited (RFPL). These
companies, together with the said directors, are
termed promoters of the Company, and RFPL holds
32.86% of the equity share capital of the Company.

The maximum tenure of independent directors is in
accordance with the Companies Act, 2013, and rules
made thereunder read with Regulation 25 of the
Listing Regulations.

As per the requirements of Regulations 25(6) of the
Listing Regulations, there was no requirement to

13.

14.

replace the vacancy created by the resignation of the
Independent Directors.

During the financial year 2023-24, information
as specified in Part A of Schedule Il to the Listing
Regulations, such as annual operating plans and
budgets, capital budgets, financial results, foreign
currency exposures, minutes, on a quarterly basis
and other information as and when applicable of the
Company including its Wholly Owned Subsidiaries
were placed before the Board for its consideration.

The Senior Management Personnel confirmed that
they have no personal interest in all material financial
and commercial transactions entered into by the
Company, which may potentially conflict with the
interests of the Company at large.

The Company has a suitable Directors & Officers
Insurance Policy obtained with adequate coverage
and complies with the requirement of Regulation
25(10) of Listing Regulations.

A formal letter of appointment is issued to all
Independent Directors, a specimen of which is been
placed on the Company's website https://www.
amararajaeandm.com/Investors/board-of-directors

Details of Directors along with their profiles are
available on the website of the Company, and the
profile of the Directors proposed to be appointed/
reappointed along with the names of the Companies
in which he holds directorships and memberships/
chairmanships of Board Committees, shareholding
and other details as required under Secretarial
Standard on General Meetings and Listing
Regulations are furnished as an Annexure - Il to the
notice of the 39" Annual General Meeting.

Noneofthe Directorsisadirectororholdsany position
in other Listed Entities, except Mr. N Sri Vishnu Raju,
Independent Director. Details, as required under
Listing regulations, are given in Table 3.

Name of the Director (|

Name of the Listed Entity

[l Category and Designation |

15.

Mr. N Sri Vishnu Raju

All the Independent Directors of the Company have
given their respective declarations/disclosures under
Section 149(7) of the Act and Regulation 25(8) of the
Listing Regulations and have confirmed that they
fulfil the independence criteria as specified under
Section 149(6) of the Act and Regulation 16 of the
Listing Regulations and have also confirmed that
they are not aware of any circumstance or situation,

Zydus Wellness Limited

Independent Director

which exist or may be reasonably anticipated, that
could impair or impact their ability to discharge
their duties with an objective independent judgment
and without any external influence. Further, the
Board, after taking these declarations /disclosures
on record and acknowledging the veracity of the
same, concluded that the Independent Directors
are persons of integrity and possess the relevant
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expertise and experience to qualify as Independent
Directors of the Company and are Independent of
the Management.

16. All the Independent Directors registered with the
Indian Institute of Corporate Affairs for life and
complied with Rule 6 (1) and (2) of Companies
(Appointment and Qualification of Directors) Rules,
2014. The tenure of the Independent Directors is in
accordance with the provisions of the Act and rules
made thereunder.

17. During the year, none of the Independent Directors
has resigned from the Directorship of the Company.

Board Meetings, Procedure & Term of Board
Membership

The Company plans and prepares the Board and Committee
meetings schedule in advance. The Board meets at least
once a quarter to review the quarterly results and other
items on the agenda. Additional meetings are held
when necessary. As a process, information to directors
is submitted along with the agenda well in advance of
Board meetings. Input and feedback of Board members
are taken and considered while preparing the agenda and
documents for the Board meetings. At these meetings,
directors can provide their input and suggestions on
various strategic and operational matters. The meeting
schedule and agenda are finalized in consultation with the
Chairman of the Board and the respective Committee(s).

During the year, all the board meetings were held through
video conference as per the provisions of law. The board
met five (5) times, complying with the applicable statutory
requirements. In addition, an annual Board retreat was
held to discuss StratAlign (Strategic Alignment) focusing
on segment-wise objectives and target plans for each
business (i.e., Automotive (Domestic & International),
Industrial and New Energy Business), understanding
market trends in comparison with the Company's plans
and strategic initiatives, exploring various initiatives
and development plans, etc. Details of the attendance
of Directors, Board Strength and Number of Directors
Present in the Board Meeting are given in Table 4.

A detailed presentation is made covering various
highlights and performances of the business at each
Board Meeting. The Board reviews the items on the

agenda, particularly quarterly financial results, annual
financial statements, annual operating plans and budgets,
capital budgets, etc., of the Company and its Wholly
Owned Subsidiaries. The compliance reports of laws
applicable to the Company and minutes of the Committee
meetings are also reviewed/noted by the Board. Other
significant details included in the presentation/agenda
discussion cover dangerous occurrences, any material
effluent or pollution problems, material default in financial
obligations, public or product liability claims, related party
transactions, borrowings, updates on internal controls,
IFCs, information on recruitment and remuneration of key
executives below the board level including Chief Financial
officer & Company Secretary, Risk analysis of various
products, markets and businesses, detailed analysis of
potential acquisition targets and possible divestments,
details of any joint venture or collaboration agreements,
contracts/arrangements in which director(s) are interested,
materially important show cause, demand, prosecution
and penalty notices, if any.

The important decisions taken by the Board and
Committee are communicated to the respective
departments to implement the said decisions. Action
taken/status reports on decisions/suggestions of the
previous meeting(s) are followed up and placed at the
next meeting for information and further recommended
actions if any. During the year under review, the Board has
accepted all the recommendations/submissions from the
Committees.

Independent Directors Meeting

For the Board to exercise free and fair judgment in all
matters related to the functioning of the Company as well
as the Board, it is important for the independent directors
to have meetings without the presence of the executive
management. During the year, our Independent Directors
met five (5) times, in sessions without the presence of
executive directors and other members of management. The
Company is ready to facilitate more such sessions as and
when required by the independent directors. During these
meetings, the independent directors review the performance
of the Company and its senior management, that of the
Chairman, Managing Director, Executive Directors, and the
Board. Corporate strategy, risks, competition, succession
planning for the board and senior management and the
quality of information given to the board.
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Table 4: Attendance of Directors:

No. of Board Meeting o 2

AGM on §%

Name of the Director August 12, || May 23, || August || October || January || March - || § .E:,
2023 2023 || 12,2023 || 31, 2023 || 31, 2024 || 28, 2024 || He" g :_‘f §

|| =

Jayadev Galla (/] & (/] (/] (/] (/] 5 5 100%
Harshavardhana Gourineni (/] (/] (/] o O (/] 5 5 100%
Vikramadithya Gourineni (/] & (/] ® O ¢ 5 5 100%
Annush Ramasamy (/) (/] (/] o O (/] 5 4 80%
Bhairavi Tushar Jani (/] (V] (/] (/] O O 5 4 80%
N Sri Vishnu Raju (/] (/] (/] (/] (/] (/] 5 5 100%
T R Narayanaswamy (/] (V] (/] (/] (/] (/] 5 5 100%

—
o
o
-
o
o

% attendance

100

-
o
o

100 71

Attendance of Directors in Meeting of the Board and its Committees

BM 100% BM 100% BM 100% BM

SRC 50% SRC 100%  SRC 100% AC

CSR 50% NRC
RMC
CSR

100% 100% BM 80% BM 80%
100% AC 100% AC 100%  AC 80%
100% NRC  100% NRC 100% NRC 50%
100% SRC 100%
100% RMC  100%

CSR 100%

Board Induction, Training and Familiarisation

When appointing a Director, a formal letter of appointment
is given to them, which inter alia explains the role, function,
duties and responsibilities expected of them as a Director/
Independent Director of the Company. They also explained
in detail the compliances required from him under the Act,
Listing Regulations, Insider Trading Regulations and other
relevant regulations on a regular basis.

A handbook covering the role, function, duties and
responsibilities and the details of the compliance
requirements expected from the Directors under the Act
and the relevant Listing Regulations along with Annual
Reports, investor presentations, press releases, research
reports, Code of Business Conduct, Code of Senior
Management, key policies of the Company and the
memorandum and articles of association and the brief on
Company's board practices.

The newly appointed Independent Directors are given
an induction and orientation regarding the Company’s
Core Purpose, Core Values, and business
operations. In addition, Senior Management Personnel

Vision,

make detailed presentations on the business environment
and performance of the Company at every Board Meeting.

The above initiatives help the Independent Directors
understand the Company, its business, and the regulatory
framework in which the Company operates and enable
them to fulfil their role/responsibility. Please refer to point
31 of the Board's report for web link to the same.

Board Retreat

The Company organized Board retreat meeting of three
days as part of strategy planning to deliberate on various
topics related to StratAlign (Strategic Alignment) focusing
on segment-wise objectives and target plans for each
business (i.e, Automotive (Domestic & International),
Industrial and New Energy Business), understanding
market trends in comparison with the Company's plans
and strategic initiatives, exploring various opportunities
and development plans, etc.

These three days Board Retreat functioned as a platform
to the Board members to bring their expertise and to
understand detailed aspects of exec