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Chairman & Managing Director’s Message

Commenting on the performance for Q3 FY25, Mr. Patanjali Keswani, Chairman & Managing Director - Lemon Tree Hotels Limited said,

“Lemon Tree recorded its highest-ever third-quarter revenue this year. At Rs. 355.8 Cr, our revenue grew by 22% compared to Q3 last year, while Net
EBITDA grew 30% Y-o0-Y to Rs. 184.8 Cr, translating into a Net EBITDA Margin of 51.9%, which increased by 316 bps Y-o0-Y. Q3 FY25 recorded a Gross ARR
of Rs. 6,763, which increased by 7% Y-0-Y. The occupancy for the quarter stood at 74.2%, an increase of 826 bps Y-0-Y. This translated into a RevPAR of Rs.
5,018, which increased by 21% Y-o-Y.

Fees from management and franchised contracts for third-party-owned hotels stood at Rs. 18.4 Cr in Q3 FY25, an increase of 24% Y-o0-Y. Fees from Fleur
Hotels stood at Rs. 25.3 Cr in Q3 FY25, an increase of 45% Y-0-Y. Total management fees for Lemon Tree stood at Rs. 43.7 Cr in Q3 FY25, an increase of
35% Y-o-Y.

The company's profit after tax stood at Rs. 79.9 Cr in Q3 FY25, an increase of 82% Y-o0-Y. Cash profit for the company stood at Rs. 114.9 Cr in Q3 FY25, an
increase of 49% Y-o-Y.

On the business development front, this quarter, Lemon Tree received a Letter of Award from the Directorate of Tourism, Government of Meghalaya, for the
redevelopment, operation, and maintenance of the existing Orchid Hotel, Shillong, under the Design, Build, Finance, Operate, and Transfer mode on a Public-
Private Partnership basis. This will be redeveloped as Aurika, Shillong, and is expected to become operational within the next three years. The property will
feature 120 elegantly designed rooms and suites, Mirasa - the all-day dining restaurant, Ariva - the bar, expansive banquet spaces, and rejuvenating
recreational facilities, including a well-equipped fitness center and spa. This hotel is situated in the prime location of Polo Market, opposite the Chief Minister’s
Bungalow. This is the first Public-Private Partnership undertaken by Lemon Tree Hotels. The project qualifies for capital subsidy and various incentives,
including GST reimbursement, under the Meghalaya Industrial and Investment Promotion Policy 2024 and the Uttar Poorva Transformative Industrialisation
Scheme 2024. On the asset-light side, we signhed 13 new management and franchise contracts, adding 766 new rooms to our pipeline, and operationalized
one hotel, adding 38 rooms to our portfolio. As of December 31, 2024, the inventory for the group stands at 112 operational hotels with 10,317 rooms and a
pipeline of 88 hotels with 6,068 rooms.

Going forward, we are confident in the company’s ability to sustain this growth in the coming quarters by focusing on the following growth levers: (A)
Accelerated growth in our management and franchised portfolio, with a proportionate increase in fee-based income. (B) Timely completion of renovation
activities in the owned portfolio to further improve Gross ARR and occupancy. Please note that the increased investment in renovation expenses will continue
into FY26 until the entire portfolio of owned hotels has been fully renovated and refreshed. Post this, renovation expenses will be close to 1.8% of revenue on
an ongoing basis. With demand growth expected to outpace supply in the next few years and increasing discretionary spending on branded hotels in India,
our increased investment in renovation will allow us to position Lemon Tree as the preferred brand in the mid-market segment.”



4-February-2025

INTERNATIONAL
DESTINATIONS

Bhutan
® Thimphu

Nepal

Biratnagar
Budhanilkantha
Chitwan National Park
Kathmandu

Nagarkot

United Arab Emirates
® Dubai

® OPERATIONAL
HOTELS

® UPCOMING
HOTELS

® OPERATIONAL AND
UPCOMING HOTELS

110+Hotels

aulIKa

HOTELS & RESORTS

emontree
PREMIER

Q3 FY25 Earnings Presentation

WE ARE

Junagadh: - - =
Sasan Gir =~~~

emoniree

HOTELS

EVERYWHERE

O e L R R R Sonmarg
GUIMArg === ===--<+@ @-o o s oo Srinagar
Katra --------~ N e~~~ ~ ~~ - - - - - - "S- ---s---s-sss-ee Jammu
Pathankot ‘ McLeodganj
AMritsar = = = = = = = = = =S ; M =S s ----oTsIITITIToIToTooooooo-- - 'M'am,’l‘,ag
Baddi- - - - ------- bk = t(ufrir
Kasauli = = === ===--- - - - Shimla
'k‘édh'ana """""" L Mussoorie
Heloooooooooooo : . S
Chandigarh = - = - - = SAEY 2 %ﬂmg&
Sri Ganganagar Rishikesh
a:;aa'ﬂ“: - Neelkanth
r Jim Corbett

Bapane
Mumbai
Visakhapatnam
________________ Rajahmundry
&

@ Port Blair
Tirupati

Chennai

Kochi

Thiruvananthapuram = = = = = = = = = & S 3

klelys

SELECT

klelyls

PRIMA
BY LEMON TREE HOTELS

al;'Ede]H”

BY LEMON TREE HOTELS

BY LEMON TREE HOTELS

klelyls

LITE
BY LEMON TREE HOTELS



4-February-2025 Q3 FY25 Earnings Presentation

Q3 FY25 performance across key financial metrics

Q3 FY25 performance snapshot vs Q3 FY24 (YoY change)

Total Revenue EBITDA EBITDA %
. Rs.355.8Cr  Rs. 184.8Cr  51.9%
Up 316 bps

Cash Profit*  Cost of Debt %
Rs. 114.9 Cr 8.64%"

Down 21 bps

il‘l .~

-

* As on 31t December 2024
# Cash Profit = PAT + Depreciation %
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Q3 FY25 Performance Highlights — Operational Metrics (Consolidated)

Iy
Inventory Average Room Rate (Rs.)
Owned/Leased rooms Managed/Franchised Total rooms 15%
. rooms | 7% QoQ
| | Yoy 7%
: 10,317 - g 687 6,763 YoY 6,763
| | 6,302 502
: 16% : 35,
5,759 5,759 | Yoy ;
4,558 3,928
[ T i T i T 1
Q3FY25 Q3 FY24 | Q3FY25 Q3FY24 | Q3FY25 Q3 FY24 Q3FY25  Q3FY24  Q3FY25  Q2FY25
°
826 bps 582 bPS Yoy QQ
74.2% Yo¥ 74.2% ¢
65.9% 68.4% 5,018 5,018
4,155 4,035
Q3 FY25 Q3 FY24  Q3FY25 Q2 FY25 ! Q3FY25  Q3FY24  Q3FY25  Q2FY25

Notes: ARR, Occupancy and RevPAR are for our owned and leased hotels only
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Q3 FY25 Performance Highlights — Financial Metrics (Consolidated)

Revenue from Operations (Rs. Cr)

Net EBITDA (Rs. Cr)

30%

41%

l;(l::/{o %250"(/; 184.8 vyoy 184.8 qQoQ
355.2 355.2 9
290.2 284.4 141. 131.2
Q3FY25 Q3FY24  Q3FY25  Q2FY25 Q3FY25 Q3FY24  Q3FY25  Q2FY25
o-
- o .
EBITDA Margin (%) Cash profit (Rs. Cr)
316 588 499 65%
51.9% B 51.9% Bps ;
° yov ° QoQ 114.9 YoY 114.9 0
48.8%
77.1 69.8
46.1%
Q3FY25 Q3FY24  Q3FY25  Q2FY25 Q3FY25 Q3 FY24  Q3FY25  Q2FY25

Cash Profit = PAT + Depreciation
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Q-0-Q performance of FY25, FY24 and FY23

Particulars Q3 FY25 Q2FY25 Q1 FY25 Q4FY24 Q3 FY24 Q2FY24 Q1 FY24 | Q4FY23 Q3 FY23 Q2FY23 Q1 FY23
Gross ARR (Rs.) | 6,763 | 5,902 5,686 6,605 = 6,333 5268 5,237 5,824 5,738 = 4,917 4,822
Occupancy % |74.2% | 68.4% = 66.6% | 72.0% = 65.9% = 71.7% = 70.2% | 73.6% = 67.6% = 66.2%  65.1%
..................................................................... PSS SRS WOURUUUURRURIRUON WOUORUORMURMORURINE 55155 MOURUURUUUUUIS SORRRRUOIIN SRR 535 N S—
Revenue (Rs.Cr) || 355.8 |  284.8 268.4 331.2  290.9 = 230.1 224.6 254.7 | 234.1 197.4 192.3
EBITDA (Rs. Cr) | 184.8 |  131.2 115.4 175.3 141.9 104.8 106.8 1419 = 127.0 94.3 92.6
EBITDA % 151.9% | 46.1%  43.0% | 52.9% = 48.8%  45.5% = 47.6% | 55.7% = 54.3%  47.8%  48.2%
PBT (Rs. Cr) | 99.5 | 453 29.2 89.0 55.5 35.0 36.2 73.4 59.2 25.0 20.7
_____________________________________________________________________ 1
PAT (Rs. Cr) 1 799 | 35.0 20.1 84.0 43.8 26.4 27.5 59.0 48.6 19.4 13.6
Cash Profit (Rs. Cr) | | 114.9 |  69.8 54.7 117.4 77.1 49.0 50.3 82.5 72.1 44.4 38.1

|emo%€;e
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Total Management Fees | Q3 FY25 vs Q3 FY24

25.3

18.4 @ 17.4 @

14.9

Management / Franchise fees from 3rd Management Fees from Fleur Hotels
party hotels

Q3 FY25 = Q3 FY24

43.7

32.3

Total Management Fees

Fees to Lemon Tree Hotels (Rs. Cr) Q3 FY25 Q3 FY24 %
Management / Franchise Fees from 3™ party owned hotels 18.4 14.9 24%
Management Fees from Fleur Hotels 25.3 17.4 45%
Total Management Fees 43.7 32.3 35%

|emo§¢e
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Total Management Fees | 9M FY25 vs 9M FY24

60.3

44.3 ) 44.5 ©

35.7

Management / Franchise fees from 3rd Management Fees from Fleur Hotels
party hotels

9M FY25 9M FY24

104.5

80.2

Total Management Fees

Fees to Lemon Tree Hotels (Rs. Cr) O9M FY25 9M FY24 %
Management / Franchise Fees from 3™ party owned hotels 44.3 35.7 24%
Management Fees from Fleur Hotels 60.3 44.5 35%
Total Management Fees 104.5 80.2 30%

|emo§¢e
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Market Segments: Q3 FY25 vs Q3 FY24 (with Aurika, Mumbai SkyCity)

11

37% 369,

Market Segments Room Nights Sold - Q3 FY25 vs Q3 FY24
33%

= Q3 FY25 = Q3 FY24

30%
14%
129/
° 8% 9% 7% 8%
. 3%, 4%
N — =
Corporate Airline Travel Trade OTA LT.com Other FITs
EQ3 FY25 "Q3FY24
Market Segments Room Revenue - Q3 FY25 vs Q3 FY24
35% 0 o
34% 34% 319
12% 14%
8% 9% 7% 8%
I — m
Corporate Airline Travel Trade OTA LT.com Other FITs

Trends for owned/leased rooms
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Q3 FY25 Operational Performance by Brands & Region (including Aurika, Mumbai SkyCity)

: Hotel level

Parameters RevPAR (Rs.) Occupancy Rate (%) Averag?le)lly S EBI'I('AR/ room/qtr. HoteIJI;?-\;ie; EZE;DAR

Sy T (AReeTE) Q3 Q3 |Change| Q3 Q3 |Change| Q3 Q3 |Change| Q3 Q3 |Change| Q3 Q3 |[Change
FY25 | FY24 (%) FY25 | FY24 | (bps) | FY25 | FY24 (%) FY25 | FY24 (%) FY25 | FY24 | (bps)
Aurika Hotels & Resorts (808) 7,442 | 4,492 | 66% 71% 42% 2,935 | 10,457 | 10,743 | -3% 6.34 3.07 107% | 64% 57% 757
Lemon Tree Premier (1,603) 6,388 | 5,700 12% 81% 77% 471 7,852 | 7,437 6% 4.37 3.73 17% 60% 58% 215
Lemon Tree Hotels (1562) 4,589 | 4,122 11% 75% 71% 455 6,083 | 5,815 5% 2.76 2.66 4% 52% 53% -137
Red Fox by Lemon Tree Hotels (952)| 4,031 | 3,453 17% 78% 73% 561 5,144 | 4,748 8% 2.48 2.12 17% 60% 59% 82
Keys by Lemon Tree Hotels (936) 2,191 | 1,921 14% 59% 53% 549 3,733 | 3,612 3% 0.90 0.80 13% 38% 38% 3
: Hotel level
Parameters RevPAR (Rs.) Occupancy Rate (%) A CLEE LTI LS L EBITDAR/room/qtr. Al Iev_el ERRIDAR
(Rs.) Margin % **
(Rs. Lacs)**
B Tesflen (GRese) Q3 Q3 |Change| Q3 Q3 |Change| Q3 Q3 |Change| Q3 Q3 |Change| Q3 Q3 |[Change
FY25 | FY24 (%) FY25 | FY24 | (bps) | FY25 | FY24 (%) FY25 | FY24 (%) FY25 | FY24 | (bps)

Delhi (636) 6,660 | 5,522 | 21% 84% 81% 265 7,949 | 6,805 17% 4.39 3.29 33% 59% 53% 575
Gurugram (529) 4,561 | 4,097 11% 74% 70% 396 6,146 | 5,832 5% 3.01 2.85 6% 54% 54% -19
Hyderabad (663) 5,870 | 5,196 13% 80% 78% 263 7,298 | 6,678 9% 3.95 3.48 13% 62% 61% 119
Bengaluru (874) 3,263 | 2,605 25% 65% 55% 1,037 | 5,023 | 4,773 5% 1.78 1.46 22% 49% 47% 258
Mumbai (972) 6,916 | 4,674 | 48% 76% 53% 2,356 | 9,052 | 8,844 2% 5.47 2.95 86% 63% 57% 610
Pune (426) 4,186 | 3,474 | 20% 73% 65% 739 5,762 | 5,323 8% 2.25 1.87 20% 49% 48% 71
Rest of India (1,659) 4,220 | 3,930 7% 72% 68% 442 5,862 | 5,818 1% 2.74 2.60 5% 55% 56% -156
Total (5759) 5,018 | 4,155 | 21% | 74% | 66% 826 | 6,763 | 6,302 | 7% 3.37 2.63 28% | 57% | 55% 248

Trends for owned/leased rooms
** Hotel level EBITDAR and EBITDAR Margin % is pre-renovation for both Q3 FY25 and Q3 FY24

|em0r§ee
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Incremental (for revenue) / Delta (for expenses)

4-February-2025 Q3 FY25 Earnings Presentation 13
Consolidated P&L: Q3 FY25 vs Q3 FY24
: Q3 FY25 Consolidated P&L Waterfall - Revenue to Cash Profit (Rs. Cr) E
: 184.8 :
| 8.5 - -
: ' (35.1) — mmssm 799 | !
: (19.7) - :
. Total Rev. RMC Payroll HLP Other Reno- EBITDA Fin. Fin. Dep. Share PBT Tax PAT Dep. Cash Profit E
: Exp. vation Cost Inc of Asso. !
| Exp. !
: Q3 FY25 vs Q3 FY24: Change in Consolidated P&L items to explain delta (Rs. Cr)
! .00 N T
! 7.4 2. 0.1
: (7.4) (1.5) - 1.4 429 223 44.0 s
! (11.5) (1.7) (0.2) - 36.1 — -
. (7.9) I
. [Total Rev. RMC Payroll HLP Other Reno- EBITDA Fin. Fin. Dep. Share PBT Tax PAT Dep
| Exp. vation Cost Inc. of Asso.
X Exp.

Cash Profit = PAT + Depreciation

|em0§ee'

HOTELS



4-February-2025 Q3 FY25 Earnings Presentation 14

Consolidated P&L: 9M FY25 vs 9M FY24

B B 315

| R
(160.6) : - 0.4 174.0 1044 2395
. Y : 135.0
- —m_-_-
Total Rev. RMC Payroll HLP Other Reno- EBITDA Fin. Fin. Dep. Share PBT Tax PAT Dep. Cash Profit
Exp. vation Cost Inc. of Asso.

. 3.0
2
(11.6) (7.6) B 412 37.3 ﬁ
(25.7) (0.5) _(9.9) - .

Total Rev. RMC Payroll HLP Other Reno- EBITDA Fin. Fin. Dep. Share PBT Tax PAT p. Cash Profit
Exp. vation Cost Inc. of Asso.
Exp.
I< Incremental (for revenue) / Delta (for expenses) >I
Cash Profit = PAT + Depreciation %
|em0n ree
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Cost Structure: Q3 FY25 vs Q3 FY24

Down 99 bps

15.9% 16.8%

Payroll expenses*

* Expenses as a percentage of total revenue

Down 20 bps

55% 5.7%

F&B/Raw Material expenses*

Down 82 bps
6.0% 6.9%

Power & Fuel expenses*

B Q3 FY25 Q3 FY24

Down 115 bps

20.6% 21.8%

Other Expenses*

|em0l§ee
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Down 316 bps

51.2%

48.1%

Total Expenses™
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Lemon Tree Consolidated Profit & Loss Statement — Q3 FY25

Rs. Cr

Revenue from operations
Other income

Total revenue

Total expenses

Net EBITDA

Net EBITDA margin (%)
Finance costs

Finance income
Depreciation & amortization
PBT

Tax expense

PAT

Cash Profit

Cash Profit = PAT + Depreciation

Q3 FY25 Q2 FY25
355.2 284.4
0.6 0.5
355.8 284.8
171.0 153.6
184.8 131.2
51.9% 46.1%
52.6 53.8
2.3 2.4
35.1 34.8
99.5 45.3
19.7 10.2
79.9 35.0
114.9 69.8

Revenue from Operations is inclusive of fee from managed & franchised hotels %
emonitree

HOTELS

Q3 FY24

290.2
0.7
290.9
149.0
141.9
48.8%
55.5
2.2
33.3
55.5
11.8
43.8
77.1

16

Q3 FY25vs Q3 FY25vs
Q2 FY25 Q3 FY24
Change (% Change (%
25% 22%
31% -9%
25% 22%
11% 15%
41% 30%
588 bps 316 bps
-2% -5%
-5% 6%

1% 5%
120% 79%
92% 67%
128% 82%
65% 49%




Lemon Tree Consolidated Profit & Loss Statement Breakup

Lemon Tree Consolidated

Re. cr excluding Keys Hotels Keys Hotels Lemon Tree Consolidated
) Q3 Q2 Q3 QoQ YoY Q3 Q2 Q3 QoQ YoY Q3 Q2 Q3 QoQ YoY
FY25 FY25 FY24 Change Changel FY25 FY25 FY24 Change Change FY25 FY25 FY24 Change Change
Inventory 4,823 4,823 4,154 - 16% 936 936 936 - - 5,759 5,759 5,090 - 13%
Gross ARR 7,210 6,246 6,711 15% 7% 3,733 3,677 3,612 2% 3% 6,763 5,902 6,302 15% 7%
Occupancy % 77.2% 70.7% 68.4% 650 bps 879 bps| 58.7% 56.3% 53.2% 236 bps 549 bps| 74.2% 68.4% 65.9% 582 bps 826 bps
RevPAR 5,567 4,417 4,591 26% 21% | 2,191 2,071 1,921 6% 14% | 5,018 4,035 4,155 24% 21%
Revenue from 332.8 263.4 270.6 26% 23% | 22.4 21.0 19.6 6% 14% | 355.2 284.4 290.2 25% 22%
Operations
Other Income 0.6 0.4 0.3 31%  117% 0.1 0.0 0.4 31% -88% 0.6 0.5 0.7 31% -9%
Total revenue 333.4 263.8 270.9 26% 23% 22.4 21.1 20.0 7% 129% | 355.8 284.8 290.9 25% 22%
Total expenses 156.6 138.9 134.3 13% 17% 14.4 14.8 14.7 -2% -2% 171.0 153.6 149.0 11% 15%
EBITDA 176.8 124.9 136.6 42% 29% 8.0 6.3 5.3 27% 51% | 184.8 131.2 141.9 41% 30%
. ‘ 568 261 587 914 ‘ 588 316
(o) (o) 0, (o) (o) 0, (o) (o) 0, (o)
EBITDA Margin(%)| 53.0% 47.4% 50.4% bps bps 35.7% 29.9% 26.6% bps bps 51.9% 46.1% 48.8% bps bps
PBT 98.7 46.1 56.9 114% 74% 0.8 (0.8) (1.3) -196% -161%  99.5 45.3 55.5 120% 79%
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Discussion on Consolidated Financial & Operational Performance — Q3 FY25

<+ Revenue from operations stood at Rs. 335.2 Cr in Q3 FY25 which was up 24.9% from Rs. 284.4 Cr in Q2 FY25 and was up 22.4% as

compared to Rs. 290.2 Crin Q3 FY24
< Gross ARR stood at Rs. 6,763 in Q3 FY25 which was up 14.6% from Rs. 5,902 in Q2 FY25 and was up 7.3% as compared to Rs.

Revenue 6,302 in Q3 FY24
< Occupancy% stood at 74.2% in Q3 FY25 which was up 582 bps from 68.4% in Q2 FY25 and was up 826 bps as compared to 65.9%
in Q3 FY24
Cost < Total expenses stood at Rs. 171.0 Cr in Q3 FY25 which was up 11.3% from Rs. 153.6 Cr in Q2 FY25 and was up 14.8% as
compared to Rs. 149.0 Crin Q3 FY24
< Net EBITDA stood at Rs. 184.8 Cr in Q3 FY25 which was up 40.9% from Rs.131.2 Cr in Q2 FY25 and was up 30.2% as compared to
Operating Rs. 141.9 Crin Q3 FY24

AELTE <+ Net EBITDA margin % stood at 51.9% in Q3 FY25 which was up 588 bps from 46.1% in Q2 FY25 and was up 316 bps as compared
to 48.8% in Q3 FY24

Profit » PAT stood at Rs. 79.9 Cr in Q3 FY25 which was up 128.0% from Rs. 35.0 Cr in Q2 FY25 and was up 82.4% as compared to Rs 43.8
after tax Crin Q3 FY24

R/

Cash Cash Profit stood at Rs. 114.9 Cr in Q3 FY25 which was up 64.6% from Rs. 69.8 Cr in Q2 FY25 and was up 49.0% as compared to
Profit Rs. 77.1 Crin Q3 FY24

R/
°n

Cash Profit = PAT + Depreciation
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Lemon Tree Consolidated Profit & Loss Statement — 9M FY25

9M FY25 vs
9M FY25 9M FY24 9M FY24
Change

Revenue from operations | 5
Other income 1518 -18%
Total Income %090 7456 22%
Total expenses 4776 392.0 22%
Net EBITDA 4315  353.6 22%
Net EBITDA margin (%) . 47.5%  47.4% 5 bps
Finance costs 1606  153.1 5%
.Finance income """"""""""""" 72 4.2 : 72%
:Depreciation & amortization """""""""""" 1044 78.7 » 33%
Share of Profit/ (Loss) of associates 0.4 0.9 » -55%
et a0 1268 37w
PAT . 180 977 38%
Cash Profit 239.5 176.4 36%

Cash Profit = PAT + Depreciation
Revenue from Operations is inclusive of fee from managed & franchised hotels %
|em0n ree
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Lemon Tree Hotel Network Revenue — Q3 FY25 vs Q3 FY24

50.4 549.5
61.7 ]
437.5 ]

Q3 FY24 Total Network Revenue Owned Hotels Managed and Franchised Hotels Q3 FY25 Total Network Revenue

Hotel Network Revenue Q3 FY25 vs Q3 FY24 Change

Q3 FY25 Q3 FY24

(Rs. Cr) (%)

Owned Hotels 275.7 22%
Managed and Franchised Hotels 161.8 31%
Total Network Revenue 549.5 437.5 26%

|em0§ee'
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Lemon Tree Hotel Network Revenue — 9M FY25 vs 9M FY24

109.0
155.2 ]
9M FY24 Total Network Revenue Owned Hotels Managed and Franchised Hotels 9M FY25 Total Network Revenue

Hotel Network Revenue 9M FY25 vs 9M FY24 Change

9M FY25 9M FY24

(Rs. Cr) (%)

Owned Hotels 709.5 22%
Managed and Franchised Hotels 422.8 26%
Total Network Revenue 1,396.4 1,132.3 23%

|em0§ee'
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Expansion Plans — Hotels under Development

Expected
Opening date

Under-development hotels

‘Aurika, Shimla (redesigned from Lemon Tree Mountain Resort, Shimia) Owned 69 TBD

ale For Aurika, Shimla total capital deployed/capital expenditure already incurred (i.e. CWIP + Land Capitalised + Capital advances
- — Capital creditors) as on 31st December 2024 is ~Rs. 42 Cr

* For Aurika, Shillong expected capital to be deployed/capital expenditure will be announced soon

|em0r§ee
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Hotel opened in Q3 FY25 (managed & franchised contracts)

Hotels Pipeline States / Country Opened in

1 Lemon Tree Resort, Thimphu Bhutan 38 Managed Dec24

..............................................................................................................................................................................................................................................................................................................................................................................................................................................................................

|em0r‘%ee
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Hotels signed in Q3 FY25 (managed & franchised contracts)

# Hotels Pipeline States
1 Keys Select by Lemon Tree Hotel, Kufri Himachal Pradesh 49 Managed FY26 :
...... 2KeyspnmabyLemonTreeHote|KemptyRoadMussooneUttrakhand47ManagedFyzs
...... 3|_emonTree|-|ote|Ranch|Jharkhand65ManagedF\(26
...... 4|_emonTreeHote|BhuJGuJarat74ManagedFY26
...... 5LemonTreeHote|BapaneVasa|Maharashtra76ManagedFyz6
e 6 ...................................................... LemonTreeResort ..... pavagarh ....................... G uJarat .............................. 4 4 .................... Managed ........................... Fyz7
..... 7 .................................................... LemonTreeHote|,Uda|pur ................................................... e RaJaSthan .................. o 54 ............................. ................... Managed ................... .......................... Fyzg ......................... |
™ 8 ..... — |_ emonTreeHOtelllerugarh ................................................ ....................... Assam ....................... ............................. 65 ............................. ................... Managed .......................... Fyzs ......................... g
...... 9LemonTreeHote|Ka|aburag|KamatakanManagedFyzs
10 ............................. Keysse|ectby|_emonTreeHote|s-Amr|tsar ................................................ Pun_]ab .................................................... 4 5 ................................................. Managed .............................................. Fyzs ..........................
11 ............................................... |_ emonTreeHote| ..... AurangabadMaharaShtra .............................. 60 .................... Managed ........................... Fyzg
12 ....................................................... LemonTreeHote| ..... V aranas|Uttarpradesh .......................................... 65 ................................................. Managed .............................................. Fyzg ..........................
13 ....................................................... |_ emonTreeResort,erlk .............. WestBenga| .............. ............................. 50 ............................. ................... Managed .......................... Fyzg ..........................
Total Pipeline 766
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Expansion Plans — Pipeline of managed & franchised contracts by opening (1 of 3)

Hotels Pipeline . States

Tree Hotels, Kem

Note: The inventory and the dates are as per the latest update from the 3rd party owners %
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Expansion Plans — Pipeline of managed & franchised contracts by opening (2 of 3)

Hotels Pipeline States

Note: The inventory and the dates are as per the latest update from the 3rd party owners %
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Expansion Plans — Pipeline of managed & franchised contracts by opening (3 of 3)

Hotels Pipeline . States

Lemon Tree Hotel, Ludhiana

Total Pipeline

Note: The inventory and the dates are as per the latest update from the 3rd party owners %
|emon ree
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Expected opening of inventory in pipeline of managed & franchised contracts (as of 31st December 2024)

Brands

Aurika Hotels &
Resorts

To be
announced
(TBA)

Total
Rooms
(Hotels)

Lemon Tree
Premier

Lemon Tree
Hotels

Red Fox Hotels

Keys by Lemon

201

Tree Hotels 2) (11) (5) (4) (1) (23)
RTO‘:)':;'S 280 2,307 1,345 674 318 411 544 5,879
(5) (34) (20) (11) (5) (4) (7) (86)

(Hotels)
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Lemon Tree - Snapshot as on 31st December 2024

cmonitircc

HOTELS

Group

Operational

10,317 rooms;

112 hotels

Current

Pipeline

/ \

! \
|' 6,068 rooms; |

I
! |

/=
i 88 hotels |

29

Operational + Pipeline

16,385 rooms;

200 hotels

Aurika Hotels & Resorts
Lemon Tree Premier

Lemon Tree Hotels

Brands

Red Fox by Lemon Tree Hotels

Keys by Lemon Tree Hotels

863 Rooms; 3 Hotels
2,724 Rooms; 21 Hotels
3,970 Rooms; 60 Hotels
1,290 Rooms; 11 Hotels

1,470 Rooms; 17 Hotels

Pipeline
688 Rooms; 6 Hotels
362 Rooms; 4 Hotels
3,753 Rooms; 54 Hotels
50 Rooms; 1 Hotels

1,215 Rooms; 23 Hotels

|em0r§ee
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Operational + Pipeline

1,551 Rooms; 9 Hotels
3,086 Rooms; 25 Hotels
7,723 Rooms; 114 Hotels
1,340 Rooms; 12 Hotels

2,685 Rooms; 40 Hotels




Portfolio Breakup as on 31st December 2024 - Operational

Hotels Rooms Hotels Rooms Hotels Rooms Hotels Rooms
Aurika Hotels & Resorts 2 808 0 0 1 55 3 863
Lemon Tree Premier 7 1,442 2 161 12 1,121 21 2,724
Lemon Tree Hotels 13 1,241 4 321 43 2,408 60 3,970
Red Fox by Lemon Tree Hotels 5 759 1 91 5 440 11 1,290
Keys Prima by Lemon Tree Hotels 0 0 0 0 1 42 1 42
Keys Select by Lemon Tree Hotels 7 936 0 0 5 335 12 1,271
Keys Lite by Lemon Tree Hotels 0 0 0 0 4 157 4 157

Total 34 5,186 7 573 71 4,558 112 10,317



Portfolio Breakup as on 31st December 2024 - Pipeline

Aurika Hotels & Resorts

Lemon Tree Premier

Lemon Tree Hotels

Red Fox by Lemon Tree Hotels

Keys Prima by Lemon Tree Hotels

Keys Select by Lemon Tree Hotels

Keys Lite by Lemon Tree Hotels

Total

Hotels

Rooms

69

69

Hotels

Rooms

Hotels

Rooms

120

120

Hotels

11

86

Rooms

499

362

3,753

50

160

635

420

5,879

Hotels

11

88

Rooms

688

362

3,753

50

160

635

420

6,068
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Annexure
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Aurika, Shimla (redesigned from Lemon Tree Mountain Resort, Shimla) | Representation
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Aurika, Shimla (redesigned from Lemon Tree Mountain Resort, Shimla) | Current
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Aurika, Shimla (redesigned from Lemon Tree Mountain Resort, Shimla) | Current
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Energy

15% . 6.93%
Reduction in - Reduction in
Energy : Energy

- Consumption

- (intensity based)
- in FY24 over

- FY19 baseline

Consumption
(intensity based)
by FY26 over
FY19 baseline

K
GHG emissions

40% : 8.97%
Reduction in GHG  Reduction in GHG
emissions - emissions
(intensity based) - (intensity based) in
by FY26 over - FY24 over

FY19 baseline

FY19 baseline
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=SG | Highlights of FY24 initiatives

Renewable energy

50%
Renewable energy
(RE) usage by
FY26

Ll Water

110.75%
- Renewable energy
- (RE) usage in FY24

10%

Reduction in water
consumption
(intensity based)
by FY26 over

FY19 baseline

22.32%

- Reduction in water
- consumption

- (intensity based) in
- FY24 over

- FY19 baseline

1 16.96%
ODIs! in the
workforce in FY24

29.27%

- Certified Green

- Buildings (hotels)
in FY24

100%
Certified Green
Buildings (hotels)
by FY26

30%
ODIs! in the
workforce by FY26

Gender focus

. 13%
- Women across the
workforce in FY24

15%
Women across the
workforce by FY26

1. Note:
Opportunlty Deprived Indians (ODIs) include:

« Employees with Disability (EWD)-Speech & Hearing Impaired (SHI), Orthopedically Handicapped (OH), Low Vision (LV);

Down Syndrome/Slow Learner/Intellectual and Developmental Disability (IDD), Autism

« Employees from Economically/Socially Marginalized (EcoSoc) backgrounds (widows, destitute woman,
orphaned/abandoned girls, transgenders and person from states ranked low in
education/employment opportunities)

|em0§ee
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Timing

Conference dial-in
Primary number

Singapore Toll Free Number
Hong Kong Toll Free Number
USA Toll Free Number

UK Toll Free Number

Pre-registration

4:00 PM IST, Thursday, February 6, 2025

+91 22 6280 1141 / +91 22 7115 8042
800 101 2045

800 964 448

1 866 746 2133

0 808 101 1573

To enable participants to connect to the conference call without having to wait
for an operator, please register at the below mentioned link:

DismoodPass™ Click here to
v

Yy Expressjoin the Call



https://services.choruscall.in/DiamondPassRegistration/register?confirmationNumber=1838106&linkSecurityString=cae089118

About Lemon Tree Hotels

Lemon Tree Hotels Limited (LTHL) is one of the largest hotel chains in India, and owns/leases/operates/franchises hotels
across the upscale, upper-midscale, midscale and economy segments. LTHL delivers differentiated yet superior service
offerings, with a compelling value proposition. The group offers seven brands to meet guests’ needs across all levels, viz.
Aurika Hotels & Resorts, Lemon Tree Premier, Lemon Tree Hotels, Red Fox Hotels by Lemon Tree Hotels, Keys Prima by
Lemon Tree Hotels, Keys Select by Lemon Tree Hotels and Keys Lite by Lemon Tree Hotels.

LTHL opened its first hotel with 49 rooms in May 2004. Today, the company has a portfolio of 190+ hotels, which includes
over 110 operational hotels and more than 80 hotels set to open in India and internationally. Lemon Tree Hotels are located
across metro regions, including the NCR, Mumbai, Kolkata, Bengaluru, Hyderabad and Chennai, as well as nhumerous tier I, II
and III cities such as Pune, Ahmedabad, Chandigarh, Jaipur, Indore, Aurangabad, Udaipur, Visakhapatnam, Kochi, Ludhiana,
Thiruvananthapuram, Vijayawada etc. The company expanded internationally with hotels opening in Dubai in December
2019, in Bhutan in February 2020 and in Nepal in April 2024.

To know more, visit lemontreehotels.com | aurikahotels.com | keyshotels.com

Kapil Sharma (Chief Financial Officer) Anoop Poojari
Lemon Tree Hotels Ltd. CDR India
Tel: +91 11 4605 0174/ +91 11 4605 0153 Tel: 98330 90434

E-mail: cfo@lemontreehotels.com E-mail: anoop@cdr-india.com



mailto:cfo@lemontreehotels.com
mailto:gavin@cdr-india.com
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