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Safe Harbour Statement

We wish to draw your attention to the fact that this
document contains forward-looking statements
regarding anticipated future events, financial
performance, and operational outcomes for PACE
E-Commerce Ventures Limited. As is customary with
such forward-looking statements, they are based
on certain assumptions and are inherently subject
to potential risks and uncertainties. It is important to
acknowledge that these assumptions, predictions,
and other forward-looking statements may not
necessarily prove to be precise.

We strongly advise our readers against placing undue
reliance on these forward-looking statements, given
that a multitude of factors could result in actual
future results and events differing significantly from
the expressions contained therein. In light of this, it is
pertinent to underscore that this document is subject
to our disclaimer and should be considered in its
entirety alongside the assumptions, qualifications, and
risk factors outlined in the Management Discussion
and Analysis for FY24.

Empowering dreams

with a diverse portfolio

In the ever-evolving world of e-commerce, the ability to adapt and
meet the diverse needs of a global audience is not just a competitive
advantage, it is a necessity. The digital universe is vast, with endless
possibilities, and those who can leverage its potential to empower

dreams will shape the future.

At PACE, we understand this and have built our
journey around it, evolving from a visionary idea into
a leading force that inspires, empowers, and fulfils the
aspirations of millions.

From our inception, PACE has been more than just a
company. We've been a catalyst for change, setting
the pace in an industry that thrives on innovation
and adaptability. Our growth has been fuelled by a
commitment to diversity in our portfolio, offering a
wide range of products and services that cater to the
unique needs and desires of our customers. Whether
it's through fashion, technology, lifestyle products,
kids or home essentials, our offerings are as varied as
the people we serve.

But growth for us is not only about numbers; it's about
impact. Our purpose is rooted in the belief that every
interaction we facilitate, every product we offer, and
every service we provide is an opportunity to empower.
We lead with purpose, creating pathways that resonate
deeply with the heart and soul of everyone we

touch - be it our customers, partners, or the broader
community. Through our diverse portfolio, we don't

just meet needs; we anticipate them, creating value
that goes beyond the transaction to enrich lives and
empower dreams.

As we look to the future, our vision remains clear - to
continue inspiring lifestyles, empowering dreams, and
fulfilling aspirations across every demographic we
reach. Our diverse portfolio is a tribute to our belief
that true empowerment comes from offering choices
that reflect the individuality and aspirations of our
customers.

At PACE, we are not just part of
the e-commerce revolution, we are
creating it.
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ABOUT US

Transforming new

1nto 1m

brands

pactful

Within a short span of nine years,
PACE E-Commerce Ventures Limited
has emerged as a distinguished
multi-platform online retailer and
print—-on-demand manufacturing
enterprise. We also offer a unique
platform for personalised and
distinctive products, where
creativity meets customisation. Our
approach bridges the gap between
consumers, retailers, creators, and
artists, presenting a comprehensive
range of solutions and products
tailored to diverse needs.

Listed on the BSE SME following a successful
IPO in 2022, PACE E-Commerce Ventures has
created a distinctive position in the Indian
e-commerce segment. Our journey, marked
by relentless innovation and commitment
to quality, has seen us create seven diverse
platforms with another one in the pipeline.

Our Journey

Established in 2015 with the launch of Cot

and Candy, PACE E-commerce set out with a
clear strategy to create brands that are both
impactful and meaningful. Over the years, PACE
has strategically grown its portfolio, adding
Homepost in 2020 to meet the rising demand for
stylish home decor, followed by the introduction
of Ostilos in 2023, marking a bold entry into the
premium fashion market.

Recognising new opportunities, PACE rapidly
diversified in 2024 by launching Zwankee,

a global fashion platform; Zwankee Global,
catering to B2B clothing needs; PACE Print

Innovations, offering advanced printing and
packaging solutions; and Wishrows, a print-
on-demand brand. Each of these brands was
introduced with careful planning, aimed at
specific market segments with high growth
potential.

Today, PACE has firmly established itself

across multiple domains, demonstrating a

deep understanding of market dynamics and
consumer needs. With a resolute commitment
to innovation and quality, PACE continues to
drive growth and is well-positioned to expand
further, strengthening its presence and influence
in both existing and emerging domains.

Our Brands | Platforms

ORLAPOP

(in the pipeline)
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ABOUT US (CONTD.)

Our Core Values
>
01

Collaborative Growth

PACE thrives on the power of partnerships and
collaboration, understanding that shared success
is built through close cooperation with others.
‘Collaborative growth’ embodies PACE’s dedication
to cultivating and nurturing relationships with
brands, vendors, and strategic allies. By fostering
these partnerships, PACE broadens its market
influence, enriches its product offerings, and
generates value not just for itself but also for its
partners. This approach ensures that growth is
sustainable, mutually beneficial, and driven by
collective innovation and shared objectives.

Our Concept

INSPIRING LIFESTYLES | EMPOWERING
DREAMS | FULFILLING ASPIRATIONS

PACE E-commerce Ventures Limited is

not merely a company; it is a catalyst for
transformation, inspiring a community of
brands, partners, and individuals to pursue
growth, empowerment, and fulfilment. Through
our diverse portfolio of B2C and B2B platforms,
we don't just operate - we lead with intention,
crafting opportunities that deeply resonate
with the aspirations and values of all we touch.

0 P

Empowered Vision

PACE is committed to serving as a catalyst

for success in the B2B landscape, creating
opportunities that empower businesses of all
sizes to thrive. ‘Empowered vision’ reflects PACE's
dedication to providing the tools, resources,

and support necessary for small and emerging
businesses to grow and succeed. By fostering a
collaborative environment, PACE positions itself as
a trusted partner, enabling businesses to realise
their potential through innovative solutions and
strategic guidance. This value highlights PACE's role
in driving growth and ensuring that its partners’
visions come to life through mutual collaboration
and shared goals.

Pioneering Excellence
PACE is dedicated to setting
new industry standards
through innovation and
excellence. ‘Pioneering
excellence’ captures the
company’s relentless drive to
lead with ground-breaking
ideas, cutting-edge products,
and unmatched quality. PACE
strives to be at the forefront of
the market, continually pushing
boundaries and delivering
exceptional results that set an
inspiring example for others.

Agile Adaptability

In a constantly evolving market,
PACE values flexibility and

swift responsiveness. ‘Agile
adaptability’ represents PACE's
ability to adjust strategies,
processes, and operations

to meet new challenges

and capitalise on emerging
opportunities. This value
highlights PACE’'s commitment
to remaining competitive

and resilient in a dynamic
business environment, ensuring
sustained success.

Quality Commitment
Quality commitment’ reflects
PACE's unwavering dedication
to maintaining the highest
standards across all aspects
of its business. From product
development to customer
service, the company prioritises
excellence and meticulous
attention to detail. PACE
ensures that its offerings
consistently meet or exceed
expectations, fostering trust
and loyalty among customers,
partners, and stakeholders.

Our Pillars

At the heart of PACE lie three foundational pillars
- LIFESTYLE, EMPOWERMENT, AND FULFILMENT.

These pillars are not just abstract concepts; they are the principles
that guide every decision and action within the company. They
embody the fundamental beliefs and standards that PACE upholds,
informing the company’s culture and ethical approach to business.

As strategic drivers, these pillars serve as guiding principles for
decision-making and planning. Every brand, product launch,

and partnership is carefully aligned with these pillars to ensure
consistency, coherence, and impact in the company’s growth.

Moreover, these pillars are integral to PACE’s brand identity, clearly
communicating what the company stands for to consumers,
partners, and investors, while shaping the narrative and messaging
around each brand within the portfolio.

09

o
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Lifestyle represents PACE's commitment to
enhancing the quality of life for its customers
through innovative, stylish, and functional
products. This pillar reflects the company’s
dedication to creating brands that resonate with
modern lifestyles and consumer aspirations. It
drives PACE's focus on product development and
brand positioning, ensuring that offerings are
aligned with current trends and consumer needs,
thereby maintaining relevance and desirability in a
dynamic market.

Empowerment embodies PACE’s belief in
fostering growth, confidence, and success

for its customers, partners, and the broader
community. This pillar highlights the company’s
role in providing the tools, opportunities, and
resources that enable individuals and businesses
to thrive. It guides PACE's initiatives in promoting
collaboration, partnerships, and innovation,
thereby empowering all businesses within its
ecosystem to reach their full potential.

Fulfilment reflects PACE's dedication to delivering
tailored experiences that meet the unique
needs and desires of its customers. This pillar
emphasises the importance of personalisation
and customisation in enhancing customer
satisfaction and engagement. By focussing

on providing products and services that allow
customers to express their individuality and
preferences, PACE ensures that each interaction
with the brand is meaningful and personal. This
commitment leads to a deeper connection with
the brand, fostering a sense of ownership and
satisfaction among customers.

Our Stats

08

ONLINE PLATFORMS

07

ACTIVE PLATFORMS

01

PLATFORM IN PIPELINE

100+

DISTRIBUTORS

1,000+

DESIGNS

1,500+

SALES POINTS

400+

PRODUCTS
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OUR PLATFORMS

A Collective of

Diverse Brands

Every click on our platforms crafts
retail opportunities where innovation,
diversity, and quality converge.
Whether online or offline, our extensive
reach serves as the foundation

of our retail revolution. Having 7
active platforms and a network
encompassing 1500+ sales points, we
are reshaping the retail landscape.
With a diverse portfolio of 1000+
designs, 400+ products, and options
to customise, we offer an extensive
range of SKUs to choose from.

At PACE, our diverse platforms are not merely
retail channels; they are the essence of our
innovativeapproach. By integrating online
experiences and offline initiatives seamlessly,

we provide a comprehensive, customer-

centric shopping environment. Our advanced
infrastructure and strategic partnerships ensure
unparalleled quality and personalisation. These
platforms empower us to lead the retail revolution,
crafting opportunities and driving growth.

ORLAPOP

Digital Platforms

Our digital presence flourishes across eight
distinctive platforms, each offering a unique
shopping experience. Seven platforms are
currently operational, with one poised for launch.

Status: ACTIVE
cotandcandy.com

GO EXPLORE!

Status: ACTIVE
homepost.in

GO EXPLORE!

Status: ACTIVE
wishrows.com

GO EXPLORE!

Status: ACTIVE
ostilos.com

GO EXPLORE!

Status: ACTIVE
zwankee.com

GO EXPLORE!

Status: ACTIVE

zwankeeglobal.com
GO EXPLORE!

Status: ACTIVE

pacevitd.com/print-innovations/

GO EXPLORE!

IN THE PIPELINE

Through these platforms, we seamlessly
navigate over seven major product categories,
catering to a broad spectrum of consumer
preferences. Our brand portfolio encompasses
more than 15 proprietary and licensed,
universally well-known brands, offering a diverse
and high-quality selection to our customers.

Physical Presence

On-demand Brilliance

Our physical presence is equally
formidable, with 10+ multi-brand outlet
chains that sell our products providing
tangible shopping experiences.

These outlets foster direct consumer
engagement, supported by a robust
network of more than 100 distributors
who advocate our vision on regional
levels.

Our offline commitment also involves
curating products tailored to the
distinct needs of various stores.
Leveraging both our own designs
and those entrusted to us, we bring
creations to life by harnessing the
expertise of our third-party fulfilment
partners.

Our bespoke infrastructure consists of
sustainable and scalable manufacturing
processes, fortified by stringent quality
control measures. This includes cutting-
edge Direct to Garment Printers (DTG),
Direct to Fabric Printers (DTF), Flatbed

UV Printers, Digital Print Press, and
comprehensive Finishing & Supporting
Equipments. These facilities enable high-
quality production at scale, catering to
both individual customers and small
businesses. Our superior IT infrastructure
ensures we consistently meet our
customers’ needs with efficiency.

Our third-party fulfilment partners

have revolutionised print-on-demand
services for fabrics, garments, photo
printing, gifting, home décor, and

more, using advanced digital printing
technology. We bring both our designs
and those entrusted to us to life, ensuring
excellence in every product.

SINIWILVLS TVIONVNI4 | S1d0d3d AJOLNLVIS
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OUR PLATFORMS (CONTD.)

A Seamless Omni-channel Presence

Comprehensive Our Solution
Presence

General trade/ Offline sales channels
Multi-lbrand

outlets

E-commerce Curated online

and hyperlocc” platforms for B2B and
B2C

On-demand Online platform
platform

Our Approach

Owned

E-COMMERCE AND
HYPERLOCAL WEBSITES

5

OPERATIONAL

IN PIPELINE

Reaching
out

TO DESIGNERS [ARTISTS,
END CONSUMERS AND
RETAILERS FOR LISTING
ON THE PLATFORM

Cot & Candy

Elevating Children’s Lifestyle

A premier destination for children’s
furniture, bedding, housewares, and
essentials, Cot & Candy, established

in 2015, has grown from its origins to
become a trusted name nationwide.
Our platform is dedicated to delivering
high-quality products, exclusive
designs, and timeless style.

We offer an extensive range of safe,
comfortable, and stylish products
tailored to meet the evolving needs

of children. Our journey is driven by

a passion for quality, comfort, and
safety, and we are thrilled to transform
this passion into a delightful online
shopping experience for our customers.

MARKET SEGMENT

Cot and Candy is a one-stop brand for
everything in the kids’ category, offering
a wide range of products from clothing
to furniture. It caters to parents looking
for high-quality, stylish, and functional
items for their children, covering all
aspects of a child's lifestyle, including
apparel, toys, room decor, and furniture.
The brand is designed to meet the
needs of both kids and their parents,
providing convenience and cohesive
design across all product categories.

SINIWILVLS TVIONVNI4 | SLd0d3y AYOLNLVLIS | MIIAYINO ILVIOdIOD
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OUR PLATFORMS (CONTD.)

Homepost

Redefining Home Essentials

Homepost, founded in 2020, is the
number one source for housewares
and essentials. We are dedicated

to offering top-notch products at
attractive prices, with exclusive designs
that blend affordability and style.

Our product range includes everything
from kitchenware to home decor,
ensuring that every aspect of home

is catered to with elegance and
functionality. We are committed to
providing a seamless online shopping
experience, helping our customers
create beautiful and comfortable living
spaces.

MARKET SEGMENT

Homepost serves the home and living
market, providing a wide range of
furniture and decor items. It caters to
customers who seek stylish, functional,
and affordable home furnishings,
ranging from modern minimalist pieces
to cosy, traditional decor.

Ostilos

Crafting Fashion with
Integrity

Ostilos, powered by PACE E-Commerce,
is a brand where fashion meets
individuality. Our platform celebrates
the artistry of creation, offering a
unique blend of style, fun, and bold
spirit. Founded by Simran Lalwani and
Shaival Gandhi, Ostilos is commmitted to
sustainable fashion, minimising fabric
wastage and ensuring environmental
responsibility.

Our artisans infuse creativity and
dedication into every piece, making
Ostilos a symbol of quality and
craftsmanship. We aim to place a piece
of Ostilos in every fashion enthusiast’s
wardrobe, ensuring that our creations
are both stylish and environmentally
conscious.

MARKET SEGMENT

Ostilos caters to the premium fashion
market, targeting fashion enthusiasts
and trendsetters who value quality,
exclusivity, and statement designs.
The brand’s offerings range from bold,
eye-catching pieces to minimalist,
sophisticated apparel, positioning it
within the luxury/premium segment.

SINIWILVLS TVIONVNI4 | SLd0d3y AYOLNLVLIS | MIIAYINO ILVIOdIOD
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OUR PLATFORMS (CONTD.)

Zwankee

Unleashing Distinctive
Lifestyles

Zwankee redefines fashion beyond clothing,
embodying individual essence and
narrative. As a distinctive brand under PACE
E-Commerce Ventures, Zwankee offers a
curated selection of apparel and lifestyle
products. Our platform caters to personal
shoppers and businesses, providing a
diverse range of clothing from casual wear
to formal attire.

We prioritise quality, sustainability, and
craftsmanship, ensuring that each piece
reflects our commitment to excellence.
Zwankee is the ultimate destination for
sourcing and selling, offering bulk orders
and bespoke designs to elevate your
brand'’s identity.

MARKET SEGMENT

Zwankee functions as a dynamic global
fashion platform, hosting a wide array of
international and national brands. It serves
as a collaborative hub, allowing other
fashion brands to partner with Zwankee

to showcase and sell their products. This
platform is ideal for brands looking to
expand their reach, tap into new markets,
and engage with a diverse customer base
on a global scale.

ZWANKEE GLOBAL

A B2B fashion wholesale platform
connecting businesses with top global
brands for bulk buying.

MARKET SEGMENT

Zwankee Global is focussed on the B2B
clothing market, offering bulk purchasing
options for retailers, brands, and businesses.
It provides a diverse range of clothing
categories, catering to companies that
need large quantities of apparel for resale,
promotional purposes, or uniform needs.

Zwankee Global

Empowering B2B

E-Commerce

A B2B fashion wholesale
platform connecting businesses
with top global brands for bulk
buying.

MARKET SEGMENT

Zwankee Global is focussed on the
B2B clothing market, offering bulk
purchasing options for retailers,
brands, and businesses. It provides a
diverse range of clothing categories,
catering to companies that need
large quantities of apparel for resale,
promotional purposes, or uniform
needs.

SINIWILVLS TVIONVNI4 | SLd0d3y AYOLNLVLIS | MIIAYINO ILVIOdIOD
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OUR PLATFORMS (CONTD.)

Wishrows

Revolutionising
Customisation

Wishrows stands as India’s leading on-
demand platform, unifying a multitude
of offerings under one roof. We provide
extensive customisation across diverse
product categories, empowering

both retailers and customers. Our
efficient on-demand manufacturing
and printing capabilities leverage
economies of scale, ensuring cost-
efficiency and quality.

We champion inclusivity by enabling
artists, designers, and creators from
the unorganised sector to unlock
substantial earnings through our
innovative marketplace model. Our
state-of-the-art digital printing and
manufacturing infrastructure supports
sustainable and scalable production
processes, making high-quality, and

personalised products accessible to all.

MARKET SEGMENT

Wishrows operates in the print-
on-demand segment, offering
customisable products such as
clothing, accessories, and home decor.
It targets individual consumers, small
businesses, and creatives who seek
unique, personalised products without
the need for large inventory.

PACE Print Innovations

Pioneering B2B Printing

Solutions

A leading B2B printing solutions
brand offering cutting-edge
technology and services to meet
the diverse needs of businesses.

MARKET SEGMENT

PACE Print Innovations targets the B2B
market, providing specialised printing
and packaging solutions to a wide
range of industries, including fashion,
retail, and e-commerce. It serves
businesses that require high-quality,
customised packaging and branding
materials to enhance their product
presentation.

SINIWILVLS TVIONVNI4 | SLd0d3y AYOLNLVLIS | MIIAYINO ILVIOdIOD
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RANGE OF OFFERINGS

A World

of Cho

1CCS

At PACE E-Commerce Ventures Limited, we take immense efforts

in offering an expansive and diverse product ecosystem that
caters to a broad spectrum of customer needs. We empower our
customers with choice, control, and customisation. By embracing a
comprehensive approach to product diversity, revenue generation,
and customer benefits, we will continue to lead the way in crafting
unique experiences and enabling growth.

Our offerings encompass a wide range of categories, each
meticulously curated to elevate the lifestyle of our consumers.

FASHION AND LIFESTYLE

PACE offers a range of trendy and
premium fashion items that cater
to modern lifestyles, including
clothing and accessories. This
category emphasises style,
quality, and innovation, providing
customers with the latest in
fashion trends.

u!!u

KIDS ESSENTIALS

This category focusses on
providing parents with a
comprehensive selection of
high-quality products for children,
including clothing, fashion, toys,
furniture, bedding, and other
essentials, all designed with
safety, comfort, and style in mind.

I

FURNISHINGS AND

HOME DECOR

PACE's furniture and home decor
category features a wide array
of stylish and functional pieces.
From tableware and serve ware
to kitchenware and essentials,
and further to home décor and
furnishings, our home essentials
range is designed to enhance
everyday living.

LUGGAGE AND

TECH ACCESSORIES

PACE provides a range of durable
luggage and innovative tech
accessories designed for modern
travellers and tech enthusiasts.
This category includes travel
bags, protective cases, and

other essentials that combine
functionality with style.

&

BUSINESS ESSENTIALS AND
PROMOTIONAL MATERIALS

PACE provides businesses with
essential tools and materials

for branding and promotion,
including customised promotional
items, business cards, and
branded merchandise, helping
companies enhance their visibility
and engagement.

+
Py
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FABRICS

The Fabrics category offers a
diverse selection of materials
suited for various uses, from
apparel to home furnishings.

PACE provides high-quality fabrics
in different textures, patterns,

and colours to meet the needs

of designers, tailors, and home
crafters.

1

STATIONERY AND
CORPORATE ESSENTIALS

PACE offers a comprehensive
collection of stationery and
corporate essentials, including
notebooks, pens, office supplies,
and branded corporate gifts. This
category caters to businesses and
professionals seeking quality and
customisation.

A=

SIGNAGE AND BANNERS

This category includes a wide
range of signage and banners,
ideal for businesses and events.
PACE offers customisable solutions
that cater to both indoor and
outdoor needs, ensuring effective
and eye-catching displays.

OCCASIONS AND

GIFT ESSENTIALS

This category includes a curated
selection of products perfect

for special occasions and gift-
giving. From festive decorations
to personalised gifts, PACE offers
everything needed to make
celebrations memorable.

M3INYIANO ILVIOdAOD

SPORTS AND OUTDOOR

This category features a variety
of activewear, and outdoor gear
designed for fitness enthusiasts
and adventure seekers. PACE
ensures that customers have
access to high-performance
products for their sporting and
outdoor activities.

S1¥0d3Y AYOLNLVLS

&

SININILVIS TVIONVNIL

PACKAGING ESSENTIALS

PACE's packaging essentials
category offers advanced
packaging solutions tailored

to meet the diverse needs of
businesses. From sustainable
packaging to customised branding
materials, this category helps
companies present their products
professionally and responsibly.

17
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RANGE OF OFFERINGS (CONTD.)

Dynamic

Revenue

Model

PACE has built a diverse
and dynamic revenue
model through two
primary income streames:
B2C through marketplaces
and B2B through innovative
solutions tailored to

small and medium-sized
enterprises (SMEs). These
revenue streams work in
tandem to drive PACE's
growth, providing the
company with a balanced
and scalable approach to
revenue generation.

B2C

The B2C segment focusses on PACE's direct-to-consumer (b2cC)
strategy, where the company offers a wide variety of products
through its online and offline marketplaces. This serves as a hub

for customers seeking a seamless, engaging shopping experience.
PACE's diverse portfolio - ranging from fashion and lifestyle to home
decor, kids’ essentials, customisation and beyond - caters to a broad
audience, driving both customer acquisition and retention.

Revenue from this segment is generated through direct product
sales, with the marketplace acting as the primary touch point
between PACE and its customers. PACE leverages data-driven
strategies to personalise shopping experiences, offering tailored
recommendations, promotions, and seamless check-out processes.
By utilising advanced e-commerce technologies and maintaining
an easy-to-navigate platforms, PACE not only boosts sales but also
enhances customer satisfaction and brand loyalty.

&

B2B

PACE's B2B revenue stream is centred on empowering small and
medium-sized enterprises (SMEs) by providing them with essential
tools, opportunities, and resources for growth. The company offers a
suite of solutions - ranging from design services to product supply
and dropshipping - that enable businesses to thrive without the
heavy burden of inventory management. This model supports SMEs
by allowing them to sell a wide range of products with zero inventory

costs, enhancing their operational efficiency and reducing financial risk.

PACE's B2B model generates revenue through the services it provides
to SMEs. What sets PACE apart in this segment is its commitment to
fostering collaboration and innovation within its ecosystem. PACE not
only provides essential resources but also promotes partnerships
between businesses, encouraging knowledge sharing and innovation
across industries. This collaborative approach helps SMEs reach their
full potential, driving mutual growth and strengthening PACE’s position
as a key enabler of business success.

Looking ahead, PACE’s B2B segment is poised to become a significant
growth driver for the company.

Benefits
of Our

offerings

Focussed on serving multiple
needs through our diverse
platforms, our offerings
transcend age barriers,
catering to kids, teenagers,
and young adults. Our range
bears the mark of licensed
brands and encapsulates
numerous benefits that
resonate universally.

0«»0
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ENDLESS POSSIBILITIES
Our product range is wide
and includes customisation,
offering an infinite assortment
of designs reinforced by the
make-on-demand concept.

EFFICIENT COST

Our scalable operations
ensure cost efficiency, a
benefit that cascades to our
cherished consumers.

&

EFFECTIVE SPEED
Supported by superior
technology, logistics, and
infrastructure, we ensure a
seamless and fast journey
from order to doorstep.

ENDEARING MEMORIES
Beyond mere products,

we craft memories linked

to unique shopping
experiences, personalisation,
and expressions into every
creation.

ENORMOUS EASE

We simplify the ordering and
delivery process, ensuring
end-to-end ease from the
comfort of home.

8

EXCEPTIONAL QUALITY
Ensuring quality is our
hallmark, a commitment that
resonates through every facet
of our offerings.
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CORE STRENGTHS

Engines of
our Growth

Our core strengths are the pillars that support
our journey towards success in the ever-
evolving retail ecosystem. They guide us
towards our vision of inspiring a community of
brands, partners, and individuals to embrace
a life of growth, empowerment, and fulfilment.

These core strengths collectively position

us as a differentiator in the e-commerce
industry, committed to innovation, quality,
and unique customer experiences. We
continue to harness these strengths to drive
growth, create value for our stakeholders, and
take the retail revolution forward.

Embracing an asset-light
approach, we minimise
fashion risks and inventory
costs through our uniquely
positioned business model.
Quick-turnaround, and on-
demand inventory ensures
the exclusivity of each
product, enhancing customer
satisfaction.

Our founder-led management
team exemplifies industry
acumen and a pioneering
spirit. With a legacy that dates
back to the inception of our
business, our capable team
drives us towards innovation
and market leadership.
In-house expertise ensures
seamless operations, from
fostering user-friendly online
portals to offering attractive
terms to designers. Our
integrated structure empowers
us to diversify across different
segments, maintaining our
competitive edge.

Our cutting-edge
infrastructure is a hallmark

of our commitment to

quality. From our print-on-
demand manufacturing cell
dedicated to specific products
to automated processes
spanning order to dispatch,
we ensure excellence at
every step. Top-tier printing
technologies, combined

with rigorous quality control
measures, guarantee superior
product quality.

Our innovative marketplace
offerings redefine consumer
choices and spark connections
through personalisation.
Platforms like Wishrows bridge
the gap between consumers,
designers, and artists, hosting
a vast spectrum of customised
print-on-demand products
across various categories.
This extensive assortment of
meticulously curated products
enhances the shopping
experience and sets us apart
in the e-commerce landscape.

Y

We facilitate smooth entry

for designers and artists

with comprehensive tech
support, from design creation
to activation. Our platform
serves as a sanctuary for
artists worldwide, transforming
their artwork into household
treasures. We curate, manage,
and engage, fostering a
unique marketplace for
creative designs.

Collaborations with
internationally renowned
companies, particularly

in the kids’ domain, have
etched a distinctive identity
for our offerings. Despite the
challenges posed by the
Covid-19 pandemic, these
partnerships remain a focal
point, and we are poised to
strengthen these alliances,
ensuring continued growth
and innovation.

Our all-inclusive platforms
offer everything on a single
platform while maintaining
quality, variety, and
affordability. Enhanced
customisation means more
options in fit, performance,
and aesthetic design. Add to
it, the flawless convenience
from fingertip order to
doorstep delivery, and service
excellence, the platforms

are able to successfully

fulfil the needs of young
professionals living away from
home who seek functional
and personalised items to
create a homely feeling. The
growth is fuelled by internet
penetration, smartphone-
driven e-commerce, and rising
disposable income.

Our profound understanding
of Indian consumer behaviours
and merchant operations
allows us to diversify across
different segments and
fine-tune personalisation,
culminating in products that
meet the evolving needs of
our customers. These insights
enable us to anticipate market
trends and adapt swiftly,
ensuring sustained relevance
and customer satisfaction.

PACE has cultivated a strong
B2B presence, which serves as
a foundation of the company’s
growth. The strength of PACE's
B2B operations lies in its
ability to empower small and
medium-sized enterprises
(SMEs) through a combination
of innovative solutions,
strategic collaborations,

and comprehensive support
services.
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STRATEGIC APPROACH

Innovate. Our Business Strategy (Contd.)

Engage. Grow. FoEs e PP

Our print-on-demand (POD) services
further enhance this offering, allowing
businesses to create and offer a

wide range of customised products
efficiently without the need for large

EXPANDING MARKET 07
POINTS REACH

SOLVING MARKET PAIN 06

In the Direct-to-Consumer
(D2C) segment, we are focussed
on strengthening our online
marketplace and enhancing

the customer journey. Our D2C

Our strategic approach is deeply rooted
in understanding and addressing the
pain points of the market. We recognise
that today’s consumers and businesses
are looking for solutions that are not

At PACE, our strategic approach is comprehensive and forward-
looking, designed to foster innovation, enhance customer engagement,
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and drive growth across all segments of our business. We are
committed to building on our existing strengths while charting a
clear roadmap for the future. As we move forward, we are committed
to expanding our brand portfolio, strengthening our B2B and D2C
capabilities, and capitalising on the immense potential of the market.

Our focus remains on enhancing customer experiences, and leveraging our unique
business model to solve market pain points effectively. By solving them with innovative
solutions, we position ourselves not just as a participant in the e-commerce industry but
as a differentiator, creating a niche for ourselves.

Our Business Strategy

STRENGTHENING OUR 01

EXISTING PLATFORMS

As we look to the future, our strategic roadmap is
centred on expanding our current brand offerings,
enhancing our B2B and Direct-to-Consumer (D2C)
capabilities, and capitalising on the burgeoning
market potential.

We recognise that the growth of our current brands
is essential to sustaining our momentum. Each brand
in our portfolio has been meticulously developed to
meet specific market needs, and our focus will be on
scaling these brands to reach broader audiences
while maintaining their distinct identities and values.

NURTURING OUR

COMMUNITY

Our strategic approach involves nurturing our
community of designers, consumers and merchants,
with the aim of becoming India’s premier online
platform for products across multiple categories.

With an already substantial user base, we envision
expanding to fill gaps in product and service
penetration. By strengthening engagement

and retention, we continuously enhance their
experiences, enriching our community.

HARNESSING A UNIQUE 02

ECOSYSTEM

We have launched many e-commerce portals
specialising in various merchandises. The response
from customers and merchants has been exhilarating.
We collaborated with third-party manufacturers for
product fulfilment.

However, as we have established our own advanced
print-on-demand manufacturing facility, streamlining
design and production under one roof, it enhances our
ability to deliver high-quality, personalised products
efficiently.

CULTIVATING

THE B2B SPACE

Our B2B strategy is a cornerstone of our future
growth plans. By providing small and medium-sized
enterprises (SMEs) with the tools, opportunities,

and resources they need to succeed, we create an
ecosystem that fosters collaboration, innovation, and
mutual growth.

We see significant opportunities by providing innovative
solutions to SMEs. By offering products, dropshipping,
and design services with zero inventory requirements,
we empower businesses to thrive without the financial
burden of traditional inventory management.

upfront investments in inventory, thus
meeting the increasing demand for
personalisation in the market. The POD
model is poised to drive significant
revenue growth by enabling this.

This approach not only supports

our business clients but also aligns
with broader market trends, where
customisation and fast turnaround
times are increasingly important. As
more businesses recognise the value
of our B2B solutions, we expect this

segment to become a major contributor
to our overall growth, offering significant

scalability and market penetration
opportunities.

only innovative but also practical and
cost-effective. Whether through our
B2B offerings that eliminate the need
for inventory management or our D2C
initiatives that provide personalised

shopping experiences, we are focussed

on solving these challenges in a way
that adds real value to our customers.

The potential of the market is vast, and
our offerings are designed to meet this
potential head-on. By continuously
refining our solutions and staying
attuned to market trends, we ensure

that PACE remains capable of adapting

to changing demands and driving
sustained growth.

Our Outreach Strategy

ACTIVATING AND 01

ENGAGING ARTISTS

Our strategy is rooted in activating
and engaging artists, vital for
cultivating a library of unique
content that resonates with our
audience’s creative sensibilities.

EXPANDING RANGE AND 04

CAPACITY

Augmenting our product range
sourced from third-party
fulfilment networks strengthens
user acquisition and customer
allegiance.

REFINING ACQUISITIONS 02

AND TRANSACTIONS

We continually optimise user
acquisition and transaction
processes to enhance overall
user value and enrich the
customer journey.

OFFLINE MARKETING 05

CHANNELS

« Personalised catalogues
and direct mails to engage
potential customers

« Temporary retail spaces to
showcase our products and
engage with customers

+ Exhibiting at trade shows to
network and demonstrate our
offerings

strategy revolves around providing
personalised products and
experiences that resonate with
modern consumers.

By refining our online platforms,
engaging artists and designers,

and expanding our product range,
we aim to capture a larger share
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