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|@' SapphireFoods

KFEC Investor Release

Sapphire Foods delivers 10% revenue growth at 17.3% EBITDA with steady
KFC performance (excl Navratra) and recovery seen in Pizza Hut and Sri Lanka
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Q1 FY25 Highlights

» Our Q1 FY25 Consol Restaurant Sales (% 7,165 Mn) grew by 10% and EBITDA (R
1,242 Mn) increased by 1%. Discretionary consumer spends seem to be subdued
and similar to past few quarters trend. Sapphire KFC was impacted by the shift in
the dates of the Navratra Festival compared to last year, while product and
marketing interventions have led to improvements in the performance of both
Sapphire Pizza Hut and Sri Lanka business.

» In Q1 FY25 we added 13 KFC and 1 Pizza Hut restaurants in India. Sapphire
Foods total restaurant count is 886 as on 30" Jun 24.

» Consol Restaurant EBITDA margin was at 15.1% (! 210 bps)

» Consol EBITDA (% 1,242 Mn, 17.3%) grew YoY by 1% (! 150 bps) | Consol Ad;.
EBITDA (X 707 Mn, 9.9%) declined YoY by 8% (! 190 bps)

» Consol PBT (% 118 Mn, 1.7%) | Consol Adj. PBT (X 239 Mn, 3.3%). Consol PAT
was X 82 Mn (1.1%) | Consol Adj. PAT R 172 Mn (2.4%)

* Restaurant EBITDA% is before Ind-AS 116 adjustments



SapphireFoods

» Sapphire KFC delivered Restaurant Sales of 11% YoY (-6% SSSG) and
Restaurant EBITDA at 18.8% (! 200 bps YoY). The drop in EBITDA% is on
account of operating de-leverage due to the negative SSSG (further impact of
Navratra). Amongst all QSR brands given its principal non-vegetarian offerings,
KFC is impacted the most during vegetarian festival days.

» Sapphire Pizza Hut has seen an uplift in performance with 17% sequential QoQ
increase in ADS (48K Q1FY25 vs R41K Q4FY24), ahead of the normal seasonal
trend. It delivered Restaurant Sales growth of 3% YoY (-7% SSSG) and
Restaurant EBITDA at 4.6% (! 440 bps YoY) including additional marketing
investments. The launch of the differentiated “folded” handheld pizza concept
‘Melts’ in Mar’ 24 along with a strong mass media advertising campaign has
improved consumer interest and reversed the ADS decline of successive
guarters. However, as communicated earlier, we need to continue to back the
brand with both product innovation and marketing investments over the next
several quarters.

» The Sri Lanka business continues to improve with a strong quarter of double digit
SSSG (11%) and SSTG. Restaurant Sales grew by 13% in LKR (T 19% in X
terms) and Restaurant EBITDA margins were at 13.2% (T 20 bps YoY). The
transaction growth bodes well for the business as the Sri Lankan economy
recovers from the twin issues of macro-economic uncertainty and high-cost
inflation.

About Sapphire Foods:

Sapphire Foods started operations in September 2015, by the acquisition of about 270 KFC and Pizza Hut Stores in India and Sri
Lanka, by a group of leading Private Equity firms and is managed by a team of professionals.

Sapphire Foods is a leading YUM franchisee operator in the Indian subcontinent with presence in India, Sri Lanka and Maldives. We
are the largest international QSR chain in Sri Lanka in terms of revenue and number of restaurants operated as of March 31, 2021.
(Source: Technopak Report). As of Jun 30, 2024, we own and operate 442 KFC and 320 Pizza Hut restaurants in India, 111 Pizza Hut
and 9 Taco Bell restaurants in Sri Lanka and 2 KFC and Pizza Hut each in Maldives.

We aspire to be India’s best restaurant operator by serving customers great food with great experience at great value. We operate our
restaurants in high traffic and high visibility locations in key metropolitan areas and cities across India and develop new restaurants in
new trade areas in existing and new cities as part of our brand and food category expansion.

Contact Details

Company Investor Relations: Orient Capital

Name: Mr. Rahul Kapoor Name: Mr. Bhavya Shah

Email: rahul.kapoor@sapphirefoods.in Email: bhavya.shah@linkintime.co.in
CIN: L55204MH2009PLC197005 Tel : +91 8082748577
www.sapphirefoods.in www.orientcap.com

Safe Harbor Statement

Any forward-looking statements about expected future events, financial and operating results of the Company are based on certain
assumptions which the Company does not guarantee the fulfilment of. These statements are subject to risks and uncertainties. Actual
results might differ substantially or materially from those expressed or implied. Important developments that could affect the Company’s
operations include a downtrend in the industry, global or domestic or both, significant changes in political and economic environment in
India or key markets abroad, tax laws, litigation, labour relations, exchange rate fluctuations, technological changes, investment and
business income, cash flow projections, interest, and other costs. The Company does not undertake any obligation to update forward-
looking statements to reflect events or circumstances after the date thereof.
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SAFE HARBOR QP HTONE

This presentation and the accompanying slides (the “Presentation”), which have been prepared by Sapphire Foods India Limited (the “Company”), have been prepared
solely for information purposes and do not constitute any offer, recommendation or invitation to purchase or subscribe for any securities, and shall not form the basis or be
relied on in connection with any contract or binding commitment what so ever. No offering of securities of the Company will be made except by means of a statutory offering

document containing detailed information about the Company.

This Presentation has been prepared by the Company based on information and data which the Company considers reliable, but the Company makes no representation or
warranty, express or implied, whatsoever, and no reliance shall be placed on, the truth, accuracy, completeness, fairness and reasonableness of the contents of this
Presentation. This Presentation may not be all inclusive and may not contain all of the information that you may consider material. Any liability in respect of the contents of, or

any omission from, this Presentation is expressly excluded

Certain matters discussed in this Presentation may contain statements regarding the Company’s market opportunity and business prospects that are individually and
collectively forward-looking statements. Such forward-looking statements are not guarantees of future performance and are subject to known and unknown risks,
uncertainties and assumptions that are difficult to predict. These risks and uncertainties include, but are not limited to, the performance of the Indian economy and of the
economies of various international markets, the performance of the industry in India and world-wide, competition, the company’s ability to successfully implement its strategy,
the Company’s future levels of growth and expansion, technological implementation, changes and advancements, changes in Restaurant Sales, income or cash flows, the
Company’s market preferences and its exposure to market risks, as well as other risks. The Company’s actual results, levels of activity, performance or achievements could
differ materially and adversely from results expressed in or implied by this Presentation. The Company assumes no obligation to update any forward-looking information
contained in this Presentation. Any forward-looking statements and projections made by third parties included in this Presentation are not adopted by the Company and the

Company is not responsible for such third party statements and projections.



TABLE OF CONTENTS

THE SAPPHIRE STORY

P HTONE

Page 04

Q1 FY25 FINANCIAL HIGHLIGHTS

Page 05-16

BUSINESS PERFORMANCE
= KFC INDIA

= PIZZA HUT INDIA
‘ = SRILANKA

Page 17-26
Page 27-34
Page 35-42

ESG

Page 43




THE SAPPHIRE STORY LA HTOIIE
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Two global brands Execution Mindset
(KFC & Pizza Hut) with Scale Great Customer

experience along with
Value based work Superior Back-end

culture, high on operational excellence
governance enabled by
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management, board and
promoters
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Top 3 QSR operators
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Q1 FY25

CONSOLIDATED FINANCIAL HIGHLIGHTS



KEY HIGHLIGHTS ) .
Q1 FY25 A= HTOE

» Our Q1 FY25 Consol Restaurant Sales (% 7,165 Mn) grew by 10% and EBITDA (% 1,242 Mn) increased by 1%. Discretionary consumer spends seem to be subdued and
similar to past few quarters trend. Sapphire KFC was impacted by the shift in the dates of the Navratra Festival compared to last year, while product and marketing
interventions have led to improvements in the performance of both Sapphire Pizza Hut and Sri Lanka business.

> In Q1 FY25 we added 13 KFC and 1 Pizza Hut restaurants in India. Sapphire Foods total restaurant count is 886 as on 30" Jun 24.

» Consol Restaurant EBITDA margin was at 15.1% (1 210 bps)

» Consol EBITDA (% 1,242 Mn, 17.3%) grew YoY by 1% (! 150 bps) | Consol Adj. EBITDA (X 707 Mn, 9.9%) declined YoY by 8% (! 190 bps)
» Consol PBT (% 118 Mn, 1.7%) | Consol Adj. PBT (X 239 Mn, 3.3%). Consol PAT was X 82 Mn (1.1%) | Consol Adj. PAT % 172 Mn (2.4%)

» Sapphire KFC delivered Restaurant Sales of 11% YoY (-6% SSSG) and Restaurant EBITDA at 18.8% (1 200 bps YoY). The drop in EBITDA% is on account of operating
de-leverage due to the negative SSSG (further impact of Navratra). Amongst all QSR brands given its principal non-vegetarian offerings, KFC is impacted the most during
vegetarian festival days.

» Sapphire Pizza Hut has seen an uplift in performance with 17% sequential QoQ increase in ADS (48K Q1FY25 vs ¥41K Q4FY24), ahead of the normal seasonal trend. It
delivered Restaurant Sales growth of 3% YoY (-7% SSSG) and Restaurant EBITDA at 4.6% (! 440 bps YoY) including additional marketing investments. The launch of the
differentiated “folded” handheld pizza concept ‘Melts’ in Mar’ 24 along with a strong mass media advertising campaign has improved consumer interest and reversed the
ADS decline of successive quarters. However, as communicated earlier, we need to continue to back the brand with both product innovation and marketing investments
over the next several quarters.

» The Sri Lanka business continues to improve with a strong quarter of double digit SSSG (11%) and SSTG. Restaurant Sales grew by 13% in LKR (T 19% in X terms) and
Restaurant EBITDA margins were at 13.2% (T 20 bps YoY). The transaction growth bodes well for the business as the Sri Lankan economy recovers from the twin issues
of macro-economic uncertainty and high-cost inflation.



SUMMARY CONSOLIDATED FINANCIALS

(« 1
Q1 FY25 AP HTOIKE
1
Q1 Fv25 | Q1 Fv24 | Change Yoy | Fyas

% 9.9% 11.8% W -190bps | 10.5%
1,242 1224 A& 1% : 4,718
% 17.3% 18.8% W -150bps ;, 18.2%
ne we W eon 168
% 1.7% 52% W -350bps . 2.7%
@ wm v
% 1.1% 38% W L 2.0%

Adj. EBITDA is before Ind-AS 116 adjustments



SAPPHIRE FOODS CURRENT PRESENCE LA HTOEIC
RESTAURANT COUNT
B KFC India " Pizza Hut India © Sri Lanka + Maldives

RESTAURANT DISTRIBUTION ACROSS
INDIAN SUBCONTINENT

PH2 PH— 111

TB-9

358 442
302 320
118 124
Jun'23 Mar'24 Jun'24
778 886
RESTAURANT ADDITION
m KFC India = Pizza Hut India = Sri Lanka + Maldives e
PH-88
17 23
Pizza Hut, KFC
16 9 23 13 ; I Pizza Hut, Taco Bell
. [ PizzaHutonly
T T T - T T ! . - KFC only §
Q1FY24 Q2 FY24 Q3 FY24 Q4 FY24 Q1 FY25 : .
” . 0

o

Sri Lanka + Maldives includes 4 restaurants in Maldives as on 30.06.24



FINANCIAL HIGHLIGHTS ) N L
Q1 FY25 AP HTOEIO

CONSOLIDATED RESTAURANT SALES (X MN)

U

l
25,880 :
I
: S 10%
| 7,165
: 6,526
I
l
l

FY 24

Q1 FY24 Q1 FY25

INDIA RESTAURANT SALES (X MN)

22,342

/ A 9%

' 5,648 6.167

nn

FY 24 . Q1 FY24 Q1 FY25




FINANCIAL HIGHLIGHTS ) N L
Q1 FY25 AP HTOEIO

CONSOLIDATED GROSS MARGIN (%)

U

68.9% ' 68.7% 68.8% A 10 bps

FY24 I Q1 FY24 Q1 FY25

INDIA GROSS MARGIN (%)

|
69.9% ) 69.8% 70.0% A20 bps

FY24 . Q1 FY24 Q1 FY25




FINANCIAL HIGHLIGHTS B .
Q1 FY25

CONSOLIDATED RESTAURANT EBITDA (X MN / %)*

4,092 17.2%

| 15.1% ¥ 210 bps
I 1,128 1,084

V4%

FY24 Q1FY24 Q1 FY25

INDIA RESTAURANT EBITDA (¥ MN / %)*
|
3,634 l 18.0%

. 0
I 1,015 1592; ¥ 240 bps

I V5%
FY24 ’ Q1 FY24 Q1FY25

# Restaurant EBITDA is before Ind-AS 116 adjustments



FINANCIAL HIGHLIGHTS ) N L
Q1 FY25 AP HTOEIO

D

" 11.8%
2,717 l =

i 9.9% w190 bps
™

707

V8%

FY24 I QlFY24 Q1FY25

EBITDA (2 MN / %)
' 18.8%
- | 17.3% V150 bps
4,718 I .
I 1,224 1,242

A1%

FY24 ' Q1 FY24 Q1 FY25

# Adj. EBITDA is before Ind-AS 116 adjustments



FINANCIAL HIGHLIGHTS ) B L
Q1 FY25 P HTORIO

Adj. PROFIT BEFORE TAX (X MN / %)#
l

1,057

U

|
3.3% Vv 310 bps

239
L/o
FY24 : Q1 FY24 QL1FY25

PROFIT BEFORE TAX (Z MN / %)

I 5.2%
699 = " 1.7% v 350 bps

336
118
B veo
Fy2a | Q1 FY24 Q1 FY25

# Adj. PBT is before Ind-AS 116 adjustments 13



FINANCIAL HIGHLIGHTS ) N L
Q1 FY25 AP HTOEIO

D

3.0% I 4.8%
= ||
! =E 2':% V¥ 240 bps
! 172
I
! ‘ V¥ 45%
FY24 I QlFY24 Q1 FY25
PROFIT AFTER TAX (X MN / %)
l
249

' ® 11% VY 270 bps

) 82

|

. ..
FY24 | Q1 FY24 01 FY25

# Adj. PAT is before Ind-AS 116 adjustments 1



FINANCIAL HIGHLIGHTS . Al .
RESTAURANT SALES & ADJ. EBITDA TREND Y| @‘—i@V@ ,f?c @

U

REST. SALES (¥ MN) & ADJ. EBITDA (%)

Change %

11.8%

FY 21 FY 22 FY 23 FY 24 QlFY24 Q2FY24 Q3 FY24 Q4 FY24 Q1 FY25

* Adj. EBITDA% after Normalizing additional incentives in FY22 15



CONSOLIDATED PROFIT & LOSS STATEMENT

QLFY25 | QlFY24 FY24

Particulars (In Rs mn)
Restaurant Sales
Other operating income

COGS

Gross Profit
Gross Margin%
Employee Expenses
Other Expenses

EBITDA

EBITDA Margin
Depreciation
Finance Cost
Other Income

o
—

B
PBT Ma

Tax Expense

T

A

PAT Margin

Figures are regrouped/reclassified for the purpose of presentation

7,165.14 6,525.56 10% 25,879.61
17.75 18.28 63.18
2,256.09 2,060.94 8,109.06
4,926.80 4,482.90 10% 17,833.73
68.8% 68.7% 68.9%
949.22 850.02 3,455.55
2,7135.52 2,408.58 9,660.71
1,242.06 1,224.30 1% 4,717.47
17.3% 18.8% 18.2%
903.70 727.28 3,238.96
272.51 225.99 1009.08
52.47 65.19 229.66
118.32 336.22 -65% 699.09
1.7% 5.2% 2.7%
36.46 87.51 179.53
81.86 248.71 -67% 519.56
1.1% 3.8% 2.0%

19= I vOREIO
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KFC
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KFEC BRAND PRIORITIES QS9wHTONE

Fried Chicken Category Relevance | Craveable taste | Value

Craveable Taste

Enhance Fried — Enhance KFC Zinger’s “best
Chicken Category burger credentials” with launch Value
of 6 sauce variants & new veg - Address critical price points
+ Relevance + Paneer Zinger of ¥99/- & %¥149/- through
Continue to build lunch occasion — Expand KFC Chicken Rolls variety of individual and meal
through variety, value and mass- range with launch of 3 sauce offerings
media advertising variants

— Launch of new Krushers range

Frictionless Customer Operational Improve
+ Experience + Excellence + Accessibility
- Digital Kiosks - 7 Minutes express pickup - On track to double the

- KFC App = Improvement on ratings on both Restaurant Count in ~3 years
- Partnering with aggregators aggregators (base Dec’21 count)



KFC BRAND PRIORITIES

Fried Chicken Category Relevance | Craveable taste | Value

INTERNATI®NAL

AMERICAN CARIBBEAN MEXICAN
CLASSIC ZINGER SPICY ZINGER ZINGER PRO

INDIAN
PANEER ZINGER

INDIAN
TANDOORI ZINGER

19



KFC BRAND PRIORITIES

Fried Chicken Category Relevance | Craveable taste | Value

FOR ?

KRYSPY DAYS

HOT LEG .|
Wings * 3PIECES i

I Offer available on Dine-in and KFC APP only. Get Free Delivery on KFC APP. ] I

©  KFCROLLS

PICK ANY

TANDOORI
ALSO AVAILABLE IN

\} AMERICAN \\ INDIAN T \
SPICY /) NASHVILLE /) SPICY VEG /

Job No.: 0892 / KFC Rolls OOH (EN) / Size: 2W X TH (AW in Ratio) / Date: 14.06.2024

PICK ANY
AT

KABHIBHIKHAO.

TRY 5 EXCITING FLAVOURS

THAI KOREAN AMERICAN INDIAN INDIANS
SPICY TANGY NASHVILLE | TANDOORI _SBEIGY VEGH

A
L] e NS

Fres
Pl

Job No.: XXX / KFC Rolls OOH (EN) / Size: 3W X 2H (AW in Ratio) / Date: 06.07.2024

1l

KFC

20



KFC BRAND PRIORITIES

Frictionless customer experience | Digital

THE LOUDER YOUR

=HO wzznT

+THE BIGGER THE OFFEQ!

Shout "Howzzattttt™ and win exciting offers ike 40%
OFF and more only on the KFC App!'™

Play now!

Total App downloads — 35.9 Mn+
Monthly Active Users — 1.5 Mn

KIOSKs implemented at ~40% Restaurants

21



KFEC BRAND PRIORITIES Q59w TN

Improving Accessibility — On track to double Restaurant Count in ~3 Years (ase bec21 coun

§

OMAXE, CHANDIGARH VALSAD, GUJRAT



KFC INDIA
Q1 FY25 - CHANNEL SALES CONTRIBUTION

Delivery = Takeaway

38% 36%

FY24 Ql FY24

= Dine IN

40%

Q1 FY25

23



KFC INDIA
Q1 FY25

AVERAGE DAILY SALES (X ‘000)

125

138
I 122

FY24 : Q1 FY24 Q1FY25

RESTAURANT SALES (Z MN)

El
Rest. -
I A 11%

17,157
| 4.286 4 770

Fyoa | Q1 FY24
Rest. :
= E iz

Average daily sales is for all restaurants including new additions during the period




KFC INDIA / B L
Q1 FY25 AP HTOEIO

GROSS MARGIN %

|
68.2% :

U

68.1% 68.2% A 10 bps

FY24 : Q1FY24 Q1 FY25

RESTAURANT EBITDA (%)*

|
20.8%

19.7%
18.8% v 200 bps

FY24 I Q1FY24 Q1 FY25

# Restaurant EBITDA figures are Pre-IND AS 116.



KFC INDIA . sl I.
RESTAURANT SALES & EBITDA TREND LAP=HTOIIO

Rest. SALES (XMN) & Rest. EBITDA %

19.2% 18.7% 18.8%

U

75%

19.7%

19.4%
18.7%*
® —n—
14.0%
14,529
EY 21 EY 22 FY23 EY24  OLFY24  Q2FY24  Q3FY24  OQ4FY24  OLFY25

@ ® @ ®® @ ®

* Restaurant EBITDA% after Normalizing additional incentives in FY22
#Average daily sales is for all restaurants including new additions during the period 26



Crispy. Cheésy Loaded.

Starting @
169
Pizza Hut India -

I * A *T&Cs Apply.
Business Performance s Apply.
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RECAP ON PIZZA HUT ACTION PLAN QAP TSI

Actionable Status Comment

A. Build Brand:

With the launch of Melts, Thin Crust Pizza and revamped Pasta range in

- Product Innovation
Mar-24, there has been an improvement in performance

- Enhanced Marketing

Rolled out mass media campaign for Melts
Investments

Dragon Tail (kitchen planning tool) rolled out in 100% restaurants including
integration with Aggregators

- Operations

Aggregators Customer ratings seeing steady improvement QoQ

. . . i Ty ’
- Building Occasions LATE-NIGHT CRAVINGS?

NOW DELIVERING TILL 3AM.

Lunch and late-night day part activation rolled out

C. Real Estate Cautious expansion (1 restaurant addition in CY24)

Sapphire Pizza Hut has seen an uplift in performance. However as communicated earlier, we need to continue to back the brand
with both product innovation and marketing investments over the next several quarters.
28



PizzA HUT BRAND PRIORITIES
Build Brand Salience | TV AD PAN INDIA

S

®

i v @ e
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PizzaA HUT BRAND PRIORITIES

Digital | Operational Excellence

@ Przza S h=

tHe IMPOSSIBLE oeac

P[HSI]HAL

S prigs @249

Starting at 269" Iin Pune. Vizag,

Patna & Coimbatore.

Welcome back Krunal Parikh! <%

Delivering ASAP to:

: ch
TS, T HaS, HERTSE, 410218 ANES

Hot deals View deals

0] <3000 |

ON MINIMUM ORDER OF 600"
225t |HUT300
Witk

ON MINIMUM ORDER 0
2zt | HUT125

= TG Apply - NOT VALID ON DFALS.

View menu

t O, (d
(V)

Total App Downloads — 11.2 Mn+
Monthly Active Users — 0.9 Mn

Self Ordering QR Code 15% of Dine In Mix



PIZZA HUT INDIA
Q1 FY25 - CHANNEL SALES CONTRIBUTION

Delivery I = Takeaway

49% : 50%

FY24 i Q1 FY24

= Dine IN

50%

Q1 FY25

31



PIZZA HUT INDIA S Pw v
o A= HISIIO

AVERAGE DAILY SALES (X ‘000)
|

-1%

FY24 . Q1 FY24 Q1 FY25

RESTAURANT SALES (Z MN)

B

l
5185 .  /’ A 3%
: 1,362 1,397
|
l
Fy2a Q1 FY25

Rest.

Average daily sales is for all restaurants including new additions during the period



P1ZZA HUT INDIA
Q1 FY25

# Restaurant EBITDA figures are Pre-IND AS 116.

:

19= I vOREIO

GROSS MARGIN (%)
|

76.1% A100 bps

75.6%

I 75.1%

FY24 Q1 FY24 Q1 FY25
RESTAURANT EBITDA* (%)
|

4.9% |

. V440 bps

FY24 QLlFY24 Q1 FY25

33



PlZZA HUT INDIA ) . .
RESTAURANT SALES & EBITDA TREND 19w i vTOEICO

Rest. SALES (RMN) & Rest. EBITDA %
YoY % % 1% ‘
Change

% 9.0%

:

7.6%

13.3%

EY 21 EY 22 FY23 FY24  QIFY24  Q2FY24  Q3FY24  Q4FY24  QLFY25
(Z 000)"

* Restaurant EBITDA% after Normalizing additional incentives in FY22
#Average daily sales is for all restaurants including new additions during the period






SRI LANKA BUSINESS
BRANDING AND MARKETING

)

VIBES

] SIGNATURE
MEDIUM PIZ22A +
] GARLIC BREAD OR
] GARLIC TOAST +
] PORTION OF
N\ CINNAMON SWIRLS

2 x RS. 2400 )/

*T&C Apply

Note:- Rs. represents LKR

BUY ANY 2

M LARGE PAN PIZZAS

AND GET
RS.2000 OFF

BUY ANY 2
MEDIUM PAN PIZZAS
AND GET

Valid till 7™ April 2024

| SIGNATURE
LARGE PIZZA +
) APPETIZER® +

2 LAVA CAKES OR

2 PORTIONS OF

W\ CINNAMON SWIRL

Ny RS. 4900 /

Valid till 12" May 2024

~ &1 4 DELIGHT/CLASSIC
“3 . PERSONAL PAN PIZZAS

Rs. 3290

2 DELIGHT/CLASSIC
LARGE PAN PIZZAS

HAPPY HOURS
i

Valid for Dine-in f e T :

Valid till 30th April 2024
TaCAPPLY

18SNACK PACK
+ 4 ICED COFFEES

RS. 4500/-

Valid from 15" May to 31* May !

S

3 Delight Medium Pizzas +
1.5L Coke for

3750

(Save Rs.1380)

Valid till 30™ April 2024

BUY 1
LARGE PAN PITZA &

GET 1
MEDIUM PAN PIZZA

CRdiikA =11

SAVE UP TO RS. 500

BUY ANY 2 MELTS
FOR RS. 1700

Valid till 14" April 2024

For the Flavour You
Bring into Our Lives
1 SELECT lﬂRGE PIZzA 1 SELECT ME+[1IUM PIZZH\‘
2 APPETIZERS™® 1 APPETIZER*

BS. 3990

VALID TILL 16™ JUNE 2024

REFER CAPTION FOR OFFER DETAILS s

36



SRI LANKA BUSINESS
AWARDS & RECOGNITION

BEST OF THE BEST
LMD READERS' MOST LOVED BRANDS

S

®

i v @ e

37



SRI LANKA BUSINESS
Q1 FY25 - CHANNEL SALES CONTRIBUTION

Delivery = Takeaway

37% 37%

FY24 Ql FY24

= Dine IN

38%

Q1 FY25

LA HTORIO

38



SRI LANKA BUSINESS / B L
Q1 FY25 AP HTOEIO

U

AVERAGE DAILY SALES (LKR ‘000)
2% I 0% 11%

SSSG% I

305

329

FY24 : Q1FY24 Q1 FY25

AVERAGE DAILY SALES (INR ‘000)

I 89

FY24 ) Q1 FY24

120

Rest.
Count

Average daily sales is for all restaurants including new additions during the period
Note: LKR to INR conversion rate of 0.276 for Q1 FY25 and 0.262 for Q1 FY24
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RESTAURANT SALES (LKR MN)
Rest. |
K

13,123 |

U

FY 24 . QiFv2e Q1 FY 25
120 114

RESTAURANT SALES (INR MN)

3,397 |

FY24 ' Q1 FY24 Q1 FY25



SRI LANKA BUSINESS
Q1 FY25

GROSS MARGIN %

61.6% I 60.5% 60.6% A10bps

FY24 | Q1FY24 Q1 FY25

RESTAURANT EBITDA (%)*

13.7% |
i 13.0% 13.2% A20bps

FY24 | Q1FY24 Q1 FY25

Absolute Rest. EBITDA increased by 14 % in LKR terms (increased by 20% in INR terms)

# Restaurant EBITDA figures are Pre-IND AS 116.

U

19= I vOREIO

41



SRI LANKA BUSINESS ) - .
RESTAURANT SALES & EBITDA TREND LIAPwHTOEIO

Rest. SALES (LKR MN) & Rest. EBITDA %

22.0% "

D

15.3%

FY 21 FY 22 FY 23 FY 24 QlFY24 Q2FY24 Q3 FY24 Q4 FY24 Q1 FY25

ADS |
L G ‘
‘000)*

* Restaurant EBITDA% after Normalizing additional incentives in FY22
#Average daily sales is for all restaurants including new additions during the period 42




ESG
&

ESG REPORT SapphireFoods HlGH LlGHTS

2023-24

= Published our 39 ESG Report under GRI, SASB and BRSR

Standards
= Only Indian QSR Company to publish full-fledged ESG Report
aligned with global ESG frameworks.

» Obtained limited assurance on our BRSR and ESG Report on a

voluntary basis.

<0/
Governance u
. «
: \liI

Received IGBC (Indian Green building
Council) Gold Certification for one of
our KFC restaurant.

The only Company in Indian QSR and
Retail segment to attain this feat.

Responsible

Execution. Grit. Performance.

SAPPHIRE FOODS INDIA LIMITED

https://www.sapphirefoods.in/storage/app/media/SFIL-ESG%20Report%202023-24.pdf

43


https://www.sapphirefoods.in/storage/app/media/SFIL-ESG%20Report%202023-24.pdf

LaBw HTOIE

THANK YOU
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