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COFFEE WITH BS ► BRIAN MURRAY CEO, HARPERCOLLINS PUBLISHERS 

THE BOOKKEEPER 
An engineer with a business degree, Murray entered the publishing world when it was going 
through a digital shift. Today, he faces another tech-tonic moment, writes Veenu Sandhu 

B 
rianMurrayneversetoutto 
leadoneoftheworld's 
largestpublishingbouses. 
Infact. thefirstfouryearsof 
his career had nothing to do 

with books at all - he was an engineer 
atacompanythatbuilttraining 
simulatorsfornuclearpowerplants. 
"I wasnotan.Englishmajor. I had 
studiedphysicsandengineeringata 
university in Washington, DC," says 
the tall American. 

While the techjobwas fascinating, 
businessiswherehisinterestlay, 
which led him to Columbia Business 
SchoolinNewYork, where he found 
him.self drawn to the intersection of 
media and technology. 

!twas the mid-1990s, and the 
internet was just beginning to disrupt 
traditional industries. Murrayjoineda 
consulting firm that advised media 
companies on navigating this brave 
new digital world. One of his 
assignments involved working with 
themediamajorHearst. The 
publishlnglndustryatthetlmewas 
stlllflgurlngoutwhattodowlthCD­
ROMs, CompuServe.AOL, and Prodigy 
-much like today, when it is trying to 
fathom the obscure world of artificial 
intelligence (AI). 

"'I remember sitting in a meeting in 
1994or1995withJlmClarkandMarc 
Andreessen(whohadjustdeveloped 
the Mosaic browser),· he recalls. 
"They demonstrated the Rolling Stone 
magazineinHTML.Itwasan 
lntrlgulnggllmpselntothefutureof 
digital media." 

I ammeetingMurrayon a beautiful 
spring morning at The Oberoi, New 
Delhi. It's early February, and there's a 
slight nip in the air. Dressed in a 
business suit, he comes st.riding out of 
360", thehotel'sground-floor 
restaurantthatservesAsian, Indian 
and European cuisines. It is barely past 
9: he's done with breakfast and is 
ready to meet the busy day ahead. 
Next morning, he will head to the 
Jaipur Literature Festival for his first 
experienceofthemegaliteraryfair. 
For now, we head to the elevator 
that will take us a floor below to 
the business room that has 
been reserved so that we 
may talk in peace. We shut 
spring out, and settle down 
at the round table that fills 
this small brown room. 

I begin by asking Murray 
aboutaninterviewhedidwith 
Stanford University over a 
decade ago where he compared 
publishers to venture 
capitalists.At its core, book 
publishingisafterallahigh­
stakesgamble.Hesmiles. •Yes, 
we'reessentiallytheventure 
capitalists of culture. We place bets on 
books that have never been in the 
market before. Some will become 
bestsellers, others won't, but the 
goal is to make sure each one gets its 
best shot: 

Murray was around 30 or31 years 
old when he transitioned into 
publishing. One of the companies he 
consultedforwasHarpe:rCollins, 
which was struggling flnanclally. He 
spentmonthshelplngthepublisber 
develop a turnaround strategy-so 
effectively, in fact, thatHarperCollins 
hired him and his then boss in 1997. 
0 They created a position for me," he 
says. "'Icamelnwitb.anoutslder's 
perspective ata time when publishing 
was still a cottage industry, run more 
on tradition than efficiency.'" It was a 
period of consolidation - many 
family-owned publishers were being 
acquired by large multimedia 
conglomerates and merged together. 

Fast forward to today. HarperCollins 
is likely the second largest publisher in 
theworldintermsofrevenue.Penguin 
RandomHouseisthelargest. 
"However, we have the broadest global 
reach -we publish in more countries 
(25) and languages (15) than anyone 
else," says Murray, who grew up in New 
Jersey, outside of Philadelphia, and 
nowcallsNewYorkhishome. 

Another thing that sets 
HarperCollins apart, he says, is its 
strong presence in Christian publishing 
- "we're aleader in that category, 
particularly in the US."Tbepublisber 
also has a global brand in romance, 
Harlequin, which owns the hugely 
popularMills&Boon. 

The publishing industry often refers 
to the ''BigFive":PenguinRandom 
House, HarperColllns, Hachette, 
Simon& Schuster, and Macmillan. "I 
don'tlovethet.erm-itmakesussound 
likeacartel,"saysMurray. -Yes, there 
are five major publishers, but in every 
market,, there are dozens. if not 
hundreds, of competitors.Anyone can 
start a publlshing company." Many 
authors begin by self-publishing. 
"The barriers to entry aren't 
insurmountable;what'srequiredis 
capital and strong creative vision: 

On that note, we pause to ask for 
coffee andsomethingtonlbble 
alongside. Murraywantshls black, 
with milk on the side, and I go for 

•• •• 

"WE'RE ESSENTIALLYTHE 
VENTURE CAPITALISTS OF 
CULTURE. WE PIACE BITS 
ON BOOKSTHATHAVE 
NEVER BEEN INTHE 
MARKET BEFORE. 
SOME WILL BECOME 
BESTSELLERS, OTHERS 
WON'T, BUTTHEGOALIS 
TO MAKE SURE EACH ONE 
GITT ITS BE5TSHOf' 

cappuccino. It takes its own sweet 
timetoarrive. 

This distraction leads us to discuss 
other distractions, the kind any 
publisher would dread: Smart.phones 
and the innumerable entertainment 
options, all of which have the power to 
pull people away from books. -Yes, we 
all get stuck in doom-scrolling on our 
phones," Murraysays.Buthe's 
optimistic, "Youngerreaders, 
especially Genz, are spending more 
time on print books than the equivalent 
demographic fromlOyearsago, which 
isaverypositivesignforthefuture,"he 
says. Tbisshifthappenedduringthe 
pandemic, when digital fatigue turned 
people to physical books.As the world 
opened up and people started 
venturingoutwithavengeance, 
readlngdlppedablt, "butlthasplcked 
upagaln". 

Harpercollinshas seen a surge in 
long-formreading,particularlyin 
romance and fantasy. In the US and UK, 
nonfiction sale shave declined, but 
fiction growth has offset those losses, 
Murraysays. "Interestingly, this trend 
is mirrored lnlndla." Soclal media has 
made the global book market more 
interconnected than ever before. 
"Readers in India, Brazil, Australia, 
and Europe are embracing similar 
trends In reading habits, driven by 
algorithmic recommendations and 
globalisedmarketing." -

Today,HarperCollins is seeing rapid 
growth lnmarketslikelndlaandBrazil. 
·111ese are among our fastest-growing 
regions, and we'reseelngdouble-dlglt 
growth In both, between lo and20per 
centannually, making them crucial to 
ourlong-termstrategy,"hesays.Inboth 
countries, about30 percent of the 
publisher's revenue now comes from 
local authors, "wblchlsa big shift from 
adecadeago'". 

The coffee arrives. finally. Milky, 
frothy, like cappuccino anywhere. I 
wonderifithaschangedatallfromthe 
time It was introduced In the late 18th 
century. Therehasbeensome 
experimentation, l recall, with the 
coffee being infused with turmeric and 
ghee. Or was thatwithlatte7 Anyway,! 
am never going to try any of those 
abominations, sowhybother? 

Ashepoursmilkintohisbrew, 
Murraytalksabouthowrapidly 
technology and social media are 
changingtheworldofbooks. Thereare 
butter croissants, cakes and tarts also 
on the table, bu the is too full to try 
them. "Wenowmarketourbooks 
directly on social media, working with 
influencerswhosharetheir 
recommendations," he says. Platforms 
like Instagram, Twitter, WhatsApp. and 
TikTok(incountrieswhereitisnot 
banned) have become essential tools 
for reaching readers. 

Another growth area isaudiobooks. 
Spotify, for example, recently 
expanded into audio books, leveraging 
its massive base of music and pod.cast 
listeners. "Thishasdrivensigni:ficant 
growth, particularlyamongyounger 
audiences who prefer listening to 
books." 

Technology can be both an enabler 
and a threat. When he entered the 
business, the int.emetcamepresenting 
innumerable opportunities. Today, the 
publishing world is adapting to yet 
another technological shift:AI. "It's by 
farthemostdlsruptlvetecbnology 
we've faced," Murray says. "Unlike past 
shifts- ebooks, audlobooks, digital 
marketing-Al doesn't just change 
distribution; it challenges thevery 
nature of creative ownership: 

Ignoring itis not an option. So 
HarperColllns recently struck a deal 
with an AI company, but with 
guardrails. "It's purely a training deal, 

notanoutputdeal,"Murrayclarifies. 
"We ensured that our authors' content 
is protected, thatonlyup to a certain 
word.limit is used after their consent, 
and that they're compensated,• be 
explains. ThebiggestconcemisAl 
models using books without 
permission, which is why he says 
they're supporting lawsuits to enforce 
copyrightprotections. "Wecan'tsimply 
taketechcompaniesattheirword 
whentheysay, 'Trust us'." 

SomestartupsaredevelopingAl­
powered tools using bookcontentto 
create interactive experiences. '"For 
example, achatbotbuilton a renowned 
management expert's books could 
provide strategic advice, essentially 
allowing users to 'converse'with the 
author's body of work." It's an 
interesting space, but he's venturing 
into it cautiously ... Some authors want 
toexploreit,othersdon't,andwe 
respect both viewpoints." 

"INDIAAND BRAZIL 
ARE AMONG OUR 
FASTEST-GROWING 
REGIONS, AND WE'RE 
SEEING DOUBLE-DIGIT 
GROWTH IN BOTH, 
BETWEEN10AND 

consumer sales data. which makes 
business more sustainable. 

For someone who spends his days 
surrounded by books, does Murray ever 
considerwri.tingonehimselfl"People 
tell melhave a book in me, butl don't 
think so," he laughs. "I don'tlove 
hearingmyselftalkorreadlngwhatl've 
written.Butneversaynever.'" 

He reads a lot, though, mainly book 
proposals and manuscripts- mostly 
justafewchapt.ers, butsometimesan 
entirebookifit'shigh-stakes.Hesays 
heengagesmorewithnon-fiction, 
political books, and biographies. 
"Literaryfictionisdifferent-it's 
highly subjective. My role in those 
cases is more about asking the right 
questionsratherthanmakingan 
editorialjudgment."Healsoreadsa 
•tremendousamount"ofnewstostay 
informed. "Givenhowmuchlread 

20 PER CENT ANNUALLY, 
MAl(ING THEM CRUCIAL 
TO OUR LONG-TERM 
STRATEGY" 

for work, I rarely get around to 

Respectingviewpointsiscritical in 
hislineofwork.Ashesteers 
HarperColllns at the corporate level, he 
sayshelargely leaves creative decisions 
tohiseditors,butstepsinwhenmajor 
financial investments are on the line. 
"When we signed Daniel Silva, a 
bestselling author, we structured a 
global publishing deal across 15 
languages,"hesays. "We'vedonethe 

same for Pope Francis and the Dalai 
Lama Thesekindsofprojectsrequire 
ahighlevelof coordination across 
markets." 

leisure reading." 
And when he's not making 

multimillion-dollarpublisbingdeals7 
·1 unwind with my family. I have four 
kids, and we love to travel. That's my 
real escape from work." 

Looking ahead, Murray sees a 
publishing landscape that is both more 
global and more data-driven. "In the 
past, we made printing decisions based 
onhowmanycopieswesoldofan 
author'slastbook. Tbatwaswildly 
Inefficient." Today, they use real-time 

Fromnuclearsimulationstogl.obal 
bestsellers, Murray's journey has been 
anythingbutpredictable.Butthenthe 
best stories are often the ones you never 
seecoming. 

Head Office: Centralized Procurement and Partnership Division 
Patel Chowk, Sanud Marg, New Dolhi-110001 

l&it&i ffi.U 
Punjab National Bank invites online bids from eligible bidders for 
Request for Empanelment (RFE) of Consultants for Validation of 
Internal Credit Risk Rating Models / Scorecards through Open 
Tender on Bank's •-tendering portal. 

Interested bidders may visit our e-Procurement website 
htlps://etender.pnbnet.ln or https://www.pnblndla.ln for downloadlng 
the detailed RFP document The Bids are required to be submitted 
online using digital certificates (both signing & enayption) through our 
e-Procurement system. Last date end time for online bid preparation 
and hash submission for Request for Empanelment (RFE) of 
Consultants forValldatlon of Internal CredH Risk Rating Models/ 
Scorecards) through Open Tender on Bank's a-tendering portal 
la 21/0312025 up to 18:0D hrs and onlln• Bid Ra-Encryption I ■ 

24/03/2025 upto 14:0D hrs. 

All future communications related 1lo said RFPs will be uploaded on our 
websites https://etender.pnbnet.in and https://www.pnbindia.in. 

07 .D3.2025 Chief Manager 

il'.;""'"~ 801 * Bank of India J. 

Bank of India, Star House, C-5, G-Block, 3" floor, 
Bandra Kurta Complex, Bandra, Mumbai-400 051 

Sala Notice 
Advertisement In respect of 
Transfer of Loan Exposure 

Bank of India invites Expression of Interest ("EOI") from 
eligibleARCs/Bank/NBFCs/all India Financial Institutions 
("Eligible Participants") in terms of extant guidelines oflhe 
Reserve Bank of India ("RBI') on Transfer of Loan 
Exposures in following accounts on individual basis: 
1. M/s.RNACorpPvtltd 
2. M/s. ARSS Infrastructure Projects Ltd, subject to 
applicable regulations issued by RBI/regulators for 
transfer of Stressed Loan Exposures through &-auction 
under Swiss Challenge Method on "As is Where is, As is 
What is and Whatever there is basis" and ''without 
recourse basis". 

The interested permitted entities (who are eligible) ara 
requested to visit our website www.bankofindia.co.in 
under section Expression of Interest column for further 
details and terms & conditions. 

Dated :08.03.2025 

ABREY 
OSWAL 
¥·•I 

Place: Mumbai 

Oswal Greentech Limited 
CIN: L.24112PB1981PLC031099 

Corporate Office : .,., Floor, Antriksh Bhawan, 
22, Kasturba Gandhi Marg, New Delhi-110001 

CORRIGENDUM TO THE NOTICE OF POSTAL BALLOT 
OF OSWAL GREENTECH LIMITED ISSUED 

TO THE MEMBERS ON MARCH 5, 2025 
This is with reference to the Notice of Postal Ballot issued to the Members of 

Petronet LNG Limited 

NOTICE INVITNl TENDER (NIT) 
Polnmot LNG Limillld (PLL) inviles proposals through Domestic Competitive 
Bidding (DCB) from experienced andfinanciallysoond conlractorforexecution 
of Balance Civil, Interior and Allied Works for Office Building Complex at 
DwarkaSeclor-14, NewDelhl. 
Interested parties are requested ID visit our website www.pelrondng.in for 
detailed eligibilityaiteria along with other necessary details for issuance of 
Bidding document. 

CGM & VP (C&P) 
PETRONET LNG LIMITED 

1- Floor, Workt Trade Centre, Babar Road, 
Berakhambe Lane, New Delhi-110 001, India. 

Tel: No. tllt-11-23472525 
Email: Tandlilrdc_2D25@patronatlng.in 

Bank of Maharashtra invites sealed tender offers (Technical bid and 
Commercial bid) from eligible and reputed bidders /service providers 
for "RFP-7812024-25 for Supply, lnatallatlon & CommlHlonlng of 
Computer Hardware & Pertpherala at various locatlon■." 
The detailed tender document is available on tender section of Bank's 
website : httpa:J/www.bankofmaharashtra.ln and Govt. a-Market 
place (GeM) portal hllps://gern.gov.ln/ w.e.f. 07.03.2025 with 
following details: 

RFP Roi No.: RFP 7812024-25 
Due date for Bid ■ubmlnlon: 28.03.2025, 17.DO hrs. 
Interested bidders may download the RFP document from above 
mentioned sites. All further updates related to tenders will also be 
available on GeM Portal. Bank reserves the right to cancel or 
reschedule the RFP process without assigning any reason. 

Sd/· 
General Manager & CIO Date: 07.03.2025 

i.•·· -dOfllco:\.okmangal".1501, 
_ Shivajinagar, Pune-411 005. 

Bank of Maharashtra invites sealed tender offers (Technical bid and 
Commercial bid) from eligible and reputed bidders /service providers 
for "RFP-8512024-25 for Supply, ln■tallat.lon, ■ugm11ntatlon and 
Management of Backup Solutlonfor 5years." 
The detailed tender document is available on tender section of Bank's 
webaHe: https://www.bankofmaharashtra.ln and Govt e-Market 
place (GeM) portal httpe:/lgem.gov.in/ w.e.f. 06.03.2025 with 
followlngdetalls: 
RFP Ref No.: RFP 8512024-25 
GoM Bid Number: GEM/2025/B/6031494 
Due date for Bid aubmle■lon: 28.03.202517.00 hrs. 
Interested bidders may download the RFP document from above 
mentioned sites. All further updates related to tenders will also be 
available on GeM Portal. Bank reserves the right to cancel or 
reschedule the RFP process without.assigning any reason. 

Sci/-
Date: 08.03.2025 General Manager & Chief Information Officer 

-d;:mlll Bi'il!llll"I a"IP lal punJab national bant 
.. -,it« "lif~f ~ thename~GanBANKupon! 

Oswai Graenteah Limited ('Company')on March 5,2025. SHARE DEPARTMENT, BOARD & CO-ORDINATION DMSION 
A corrigendum has subsequently been issued on March 6, 2D25 to infonn the PLOT No. 4, DWARKA SECTOR-10, NEW DELHl-110075 
Members of the Company about certain oorrections in the Noiica of Poatal Email Id: hoad@pnb.co.in, Tel# 011-28044857 
BallotandExplanatoryStatementasdetailedbelow: i@tjjj ffl·d 
RESOLUTIONNo. 2 Notice is hereby given that Share Certificates of the Bank 
Revision In th• m■n■gert■I remun■r■tlon of llrs. Arun■ Oswal (DIN: mentioned below has been reported lost/mlsplaced/stolen and the 
009115M), Whole Time Director of th• Company registered holders thereof/claimants thereto have requested for issue 
In the original Resolution No. 2and the Explanatory stat■m■nt in respect of the of duplicate share certificate: 
~~~t:~~d~i::::~:i.:.:..""r?;~~~~ statad as INR 2S,OO,OOOI- p■r I ~S,-. c-:N_am_o_of~-~F~ol~lo~S~hanl~C~or-~D~lo~ll-ncl~lv-o~N~o.-of~ I 

Please oonsider the con1gandum dated March 6, 2025 enclosing the revised I 1-'-'N=o·ec-S=h•=ra=ho=ld=•='"--+-~N=o=. --+=tifi=•=••=No"'. =No=.o=f=Sh=•=rN.c+=Sh=•=ruc; I 
NotlceofPostalBallot,whlchrefers1othecorrectedResolutlonNo.2,andthe 1. AnilKasliwal 1350241 33694 6740507571- 115 

;~~: ;~:
1
:~:n~~::~==l~c:::~=~=~::!a:!S::~ ManJuJaln 6740507685 

the Company atwww.oswalgrean■.com, BSE Limited atwww.bHindiLcom (Jt. Holder-1) 
:~=:=i=a=g:i~:~s ~~~o'!a;'::~::?nd:~c:~~g:~~ 

1 
'1-n cas~•-•-ny_pe_r,o~n-ha~s-an_y_cla-i~m-in_n,s_p_e~ct-of_th_e_sa-id-s~ha_relJ/_an~y 1 

whatwasoriginallyintendeclinthePostalBallotNotice. objection(s) for the issuance of duplicate certificate in favour of the 
Accordingly, the corrigendum has been sent only through elecb'Orlic mode to above stated shareholder(sVclaimant(s), he/she/they should lodge 
those 11,1embars whose email address is registered with Iha Company/ theircleimorobjectionwithin 15daysofthedateofpublicationofthis 
depositoryparticipant(s) ason thecut-off'datei.e. Friday, February 28, 2025. Notice. If within 15 days from the date hereof no claim is received by 
Please consider and refer to the revised Notice of Postal Ballot as Issued the Bank in respect of the said certificate, duplicate share 
pursuant to the oorrigendum, while casting yourvoteon1hepostal ballot certificate/letter of confirmation will be issued. The public is hereby 

For OSWAL GREENTECH LIMITED cautioned against deallng In any way with the abovementloned 
Sd/- certificate. 

SonalGupta 
Date: March 7, 2025 Company Secretary 
Place: N■w D■lhi M. No.: A36974 

Dato: 06.03.2025 
Place: New Delhi 

For Punjab National Bank 
(EktaPu~cha) 

Company Socmary 

•• •• - ••••• - ••••• 
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