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Safe Harbor e AXISCADES

This presentation and the accompanying slides (the “Presentation”), which have been prepared by AXISCADES Technologies Limited (the “Company’), have been prepared
solely for information purposes and do not constitute any offer, recommendation or invitation to purchase or subscribe for any securities, and shall not form the basis or be
relied on in connection with any contract or binding commitment whatsoever. No offering of securities of the Company will be made except by means of a statutory offering
document containing detailed information about the Company.

This Presentation has been prepared by the Company based on information and data which the Company considers reliable, but the Company makes no representation or
warranty, express or implied, whatsoever, and no reliance shall be placed on, the truth, accuracy, completeness, fairness and reasonableness of the contents of this
Presentation. This Presentation may not be all inclusive and may not contain all of the information that you may consider material. Any liability in respect of the contents of,
or any omission from, this Presentation is expressly excluded.

Certain matters discussed in this Presentation may contain statements regarding the Company’s market opportunity and business prospects that are individually and
collectively forward-looking statements. Such forward-looking statements are not guarantees of future performance and are subject to known and unknown risks,
uncertainties and assumptions that are difficult to predict. These risks and uncertainties include, but are not limited to, the performance of the Indian economy and of the
economies of various international markets, the performance of the industry in India and world-wide, competition, the company’s ability to successfully implement its
strategy, the Company's future levels of growth and expansion, technological implementation, changes and advancements, changes in revenue, income or cashflows, the
Company's market preferences and its exposure to market risks, as well as other risks. The Company's actual results, levels of activity, performance or achievements could
differ materially and adversely from results expressed in or implied by this Presentation. The Company assumes no obligation to update any forward-looking information
contained in this Presentation. Any forward-looking statements and projections made by third parties included in this Presentation are not adopted by the Company and the
Company is not responsible for such third-party statements and projections.

All Maps used in the presentation are not to scale. All data, information, and maps are provided "as is" without warranty or any representation of accuracy, Process or
completeness events or circumstances.
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6 AXISCADES

Message from

Dr. Sampath Ravinarayanan, Chairman

III am happy to share the company’s resilient performance in Q3°25, with EBITDA of 340.02 crore,
marking an 22% increase sequentially and a 37% rise year on year. Our profit after tax (PAT) stands at
X14.76 crore, maintaining the growth trajectory we aimed for. The fact that 99% of EBIDTA came
from our core activities, Aerospace, Defence, and Electronic, Semiconductor & Al (ESAIl), shows that
we need to continue to focus on these areas, while re-calibrating the rest. This performance is just a
teaser for our capabilities to quickly adapt and reinvent to position ourselves as: ‘Product Driven,
Non-linear, Technology Company in Aerospace, Defence and ESAI’.

Our primary mission is to create best value for all our stakeholders. This can be achieved only through
a phenomenal and sustainable growth. To achieve this, we are putting in place a formidable, world
class leadership team and matching infrastructure.

Our first objective is to re-calibrate our non-core activities and invest in core domains, including
facilities. Our Second objective is to build enduring partnership with Global A&D companies. This will
enable us to become a force multiplier in Aerospace and Defence Industry. Our third objective is to
achieve an accelerated growth in ESAI through inorganic strateqgy. We will elaborate on these
strategies in the coming months.

We will work both diligently and strategically to provide the best growth and value for all our stake
holders. ) )
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6 AXISCADES

Message from

Mr. Alfonso Martinez
CEO & MD

4 | am excited to contribute to AXISCADES’ remarkable growth trajectory. Leveraging my industry knowledge
and robust connections within our core domains, | am dedicated to facilitating substantial transformation
as we transition from a service-oriented, linear growth approach to a product-focused, non-linear growth
strategy. This strategic realignment will promote sustainable growth and profitability, while enhancing

value for our stakeholders. 27
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AXISCADES - Strategically Recalibrated

C AXISCADES

Core Domains - Focus on Non linear,
Global and Scalable Growth

Non Core Domains - Focus on
Business Reset & Profitability

9M25 XCr Revenue EBITDA EBITDA FTE 9OM25 zCr
%
Aerospace 241 52 21.5% 1,143
HE & Auto 179 -6 -3.2% 955 Revenue 762
Defence 224 33 14.6% 344 -
+ Energy 33 7 20.2% 161 ] EBITDA 104
ESAI 86 18 21.6% 186
(v
1 Total 212 1 0.5% 1,116 EBITDA % 13.6%
% of total 28% 1%
FTE 3,027

Rationale

Core Domains: 72% of our revenue contributes to 99% of our EBITDA.

Non-Core Domains: The remaining 28% of revenue contribute to only 1% of our EBITDA.

Our core domains demonstrates high revenue and margin contribution per person

We hold competitive advantage in core domains, with industry leading man-years of experience and capability

Our aim is to establish AXISCADES as a prominent technology enabler within these core domains.
Our aim is also to focus on redefining and repositioning businesses that hinder our growth objectives and enterprise
profitability.
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\\ Strategy: Core Domains C AXISCADES \\

il

Non-Linear Growth

Product driven growth

. ‘V'. . 3
o O 4
hae o v
; 7.

Global partnerships through
technology enablement

The Company plans to Cross sell/Upsell in
Aerospace by establishing infrastructure
and offering the following additional

In Defence, the Company plans to invest The Company’s Electronics,

and focus on the following: Semiconductor and Al (ESAI) group
will focus on the following

services: * Radar manufacturing/Integration

* Supply Chain Management * Unmanned Warfare Systems e Post Silicon Chip to Product N A
* Al Enabled MRO, Manufacturing ,design * Al enabled strategic RF products * Al, SLM based devices {:@:]

« Aircraft Conversion and Interior design * Forging partnership with Foreign OEMs * Box Build up to batch production Z g
« speed Shop through our Offset Fulfilment centre « Thermal management

* Defence MRO .
« Power by Hour Logistics ¢ Edge Micro Data Centre Scalable

* Performance Based Logistics e ESAI Incubation

* Inspection Facility
Quality driven replicable operations
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People Strategy: Strengthening, bringing focus & accountability

c AXISCADES

Board of Advisors

Dr S Ravinarayanan | N ‘
1 (Core domains)

Board of Directors

Chairman '
8

Alfonso Martinez
CEO and MD

D Muralikrishnan Shashidhar SK
President — ESAI

resident — Aerospace Shara“dh‘i Babu

Identified and being President — Defence
Onboarded)

o
o
N

————————————————————————————————————————————

----------------------------------------------------------------
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C AXISCADES

Board of Advisors

=~

- -

Nick Santhanam

ESAI Advisor

Nick joins us as an advisor who will guide
strategy and growth for ESAI domain.
Nick is a former Senior Partner at
McKinsey & Company’s Palo Alto Office
where he led their global semiconductor
and industrials practice.

He served semiconductor clients and
large industrial clients on operational and
turnaround situations.

He also serves on the Advisory roles of
Smithsonian Libraries Board and is a
member of Forbes Business Council.

Sses -

S~

- ~

~
S

Colonel KV Kuber

Defence Advisor

* Col. Kuber joins us as an advisor on our
Defence domain.

* He was the Director, Capital Acquisitions
at Army HQ and first head of DOFA
(Defence Offset Facilitation Agency),
instrumental in shaping offset policies.

* Served as a Member of the Experts
Committee of Indian MoD for DPP-2016.

* Served as Senior Advisor at DRDO HQ
deriving the Technology Acquisition and
Evaluation Policy.

* Served as Senior Advisor at NSIC, Ministry
of MSME

* An Indian Army Veteran, 27 years at

o B B B B B B B B B B B B B B B B B B B B o,
e

~ -
~. -
~—— -

3 Corps of Signals. Y, \

Yves Guillaume
Aerospace Advisor

Yves joins us as advisor Aerospace domain
and comes with over four decades
experience in Aerospace.

He was Senior Vice President — Airbus Group

and President — Airbus Group India — at its
inception.

Steered the global strategy of Airbus Group,
in France, Middle East and Asia, handling the
Commercial Aircrafts, Helicopters, Defence

and Space businesses..

Served at Thales, held key positions globally,

across France, Middle East and SE Asia,
working on Radar, ATC, Security and Air
Defence Systems.

-
~ -
...................................................

O e e . . . . .
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Strategic Roadmap

AXISCADES

Positioning
‘g

M

We are a Global Technology
Enabler in Aerospace, Defense,
and ESAl domains.

We are among the select few
technology companies
operating in all these 3 domains
and can rightfully claim over
6,000 man-years of experience
and domain expertise in each
sector. Our focus is to leverage
this expertise to create
significant value for our
customers.

Our strategy includes advancing
along the value chain and
promoting product- and
solution-driven offerings.

+

People

Fivh

Our Chairman and CEO
collectively possesses 75 years
of technology leadership
experience across all three core
domains, with global network of
relationships

Additionally, the Presidents of
our three main domains, along
with their leadership teams,
bring over 300 man-years of
experience in technology
enablement.

We stand out as one of the few
technology-enabling companies
globally, with more than 6,000
years of engineering,
technology, and domain
expertise.

+

|| ‘ AXISCADES Technologies Limited ‘ |1

Investments
AN

In line with our product driven
growth strategy, we seek to
invest in the following
infrastructure:

1. Relocating to a new 180,000
sq. ft. 'Aero Land' facility in
Bangalore by June 2025.
This site will serve as the
hub for product
development and a global
capability centre for ESAI

2. Transforming our Electronic
City facility as a GCC for
Unmanned warfare. This
facility will include
Drone/Counter Drone/Radar
Hangars, This facility is
scheduled for completion in
June 2025.

3. Establishing a DAC (Defence
& Aerospace Cluster)
Ecosystem to cater to
foreign A&D OEMs.

Growth & Value
Maximisation

Non-Linear growth as
we pivot from
Services to Product
driven growth

> 50% growth in Core
domainsin FY26

300 bps improvement
in EBITDA margins in
FY26

Enhanced ROCE

driven by growth

10



Key Highlights — Q3 FY25

6 AXISCADES

Financial Highlights

Revenue from Operations of X274 crores for the quarter;
grew by f* 18.4% YoY; &4 3.7% QoQ

/7

** Revenue in S terms for the quarter stood at $ 32.7 Mn;
grew by f 16.2% YoY; &} 3.5% QoQ

¢ EBITDA for the quarter at %40 crores; as compared to
Q2 FY25 at X33 crores, grew byf 21.7% QoQ and
1 36.9% Yoy

+* EBITDA Margins stood at 14.6%; as against 12.4% in Q2
FY25 and 12.6% in Q3FY24

¢ PAT stood at X14.8 crores with PAT margin of 5.3 % for
the quarter, as against X 12 crores / 4.6% in Q2 FY25
and X8 crores / 3.2% in Q3FY24

Business Highlights

Revenues from Core Domain grew byf 33% YoY largely
driven by Defense and Aerospace.

Revenue from Defense saw f 88% growth YoY and flO%
QoQ

Revenues from Aerospace saw f 11% growth both YoY
and sequentially driven by new business wins from prior
quarters.

Non- core Domain (Heavy Engineering, Auto and Energy)
together showed degrowth of -11% driven by slowdown in
automotive and timing of orders in Energy.

Commencement of strategic investments for Core
Domains.

'|| AXISCADES Technologies Limited || | 11



‘ Consolidated Financial Performance — Q3 FY25
1

C AXISCADES

All numbers in INR crores Q3 FY24
Revenue from Operations 231
29
EBITDA & EBITDA margin 12.6%
. 7.5
PAT & PAT Margin 3.2%

'|| AXISCADES Technologies Limited || |

Q2 FY25

264

33
12.4%

12.2
4.6%

Q3 FY25

274

+18.4% YoY
+3.7% QoQ

40

14.6%

+36.9% YoY
+21.7% QoQ

14.8
5.3%

+95.9% YoY
+20.7% QoQ
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Financial Performance by Domain — Q3 FY25

c AXISCADES

Core Domains

All numbers in INR crores

Revenue from Operations

EBITDA & EBITDA margin

Q3 FY24

155

26
16.8%

Q2 FY25

192

31
15.9%

1
Q3 FY25

207

+33.1% YoY
+7.7% QoQ

44

21.3%

+68.2% YoY
+44.1% QoQ

(%)
=
()
€
o
(o]
)
S
o
15
C
o
2

Revenue from Operations

EBITDA & EBITDA margin

76

3
4.1%

|| AXISCADES Technologies Limited || |

72

3.0%

68

-11.0% YoY
- 6.4% QoQ

-5.9%
NA
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Operational Performance C AXISCADES

Revenue by Domains Revenue by Geography

26%

Q3 FY24 Q2 FY25 Q3 FY25 Q3 FY24 Q2 FY25 Q3 FY25

B Aerospace M Defence MESAl BHE & Auto M Energy B APAC mCanada MEurope mUSA
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Consolidated Profit and Loss Statement

6 AXISCADES

] ]

Operating Revenue (S Mn)

Revenue

Other Income
Total Income
EBITDA

EBITDA Margin (%)
EBIT

EBIT Margin

Profit before Tax
Tax

Profit after Tax

PAT Margin %

$28.2

231

234

29

12.6%

21

9.0%

11

7.5

3.2%

$31.6

264

269

33

12.4%

23

8.6%

19

12.2

4.6%

'|| AXISCADES Technologies Limited || |

$32.7

274

277

40

14.6%

29

10.7%

23

14.8

5.3%

16.2%

18.4%

15.3%

18.4%

36.9%

+200 bps

40.8%

+170 bps

109.8%

139.9%

95.9%

+210 bps

3.5%

3.7%

-41.5%

2.9%

21.7%

+220 bps

27.3%

+210bps

23.5%

28.8%

20.7%

+80bps
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Operational Performance O AXISCADES

\H

29%
Onsite
Q3 FY24 Q2 FY25 Q3 FY25 - Offshore
Revenue by Project Type
33% 31% 29%
Q3 FY24 Q2 FY25 Q3 FY25 B Fixed Price

Time and Material

'|| AXISCADES Technologies Limited || |
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Employee Statistics

C AXISCADES

Key Takeaways

** 4% increase in Core talent pool on a YoY basis, indicating

growth in core domains.

+»* Higher attrition in current quarter largely driven by noncore

domains, namely HE and Auto.

Employee Metrics

Total Headcount

Q3 FY24 Q2 FY25 Q3 FY25
Core 1,615 1,715 ' 1,673 :
| |
Non Core 1,247 1,151 I 1,116 |
Support 252 245 1 238 :
I L]
Attrition rate (%) 15% 16% . 18% I

'|| AXISCADES Technologies Limited || |

Q3 FY24

Headcount by Domains

Q2 FY25 Q3 FY25

Q3 FY24

Q2 FY25 Q3 FY25

B Core M Non Core Support
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C AXISCADES

Strategic Investment 1 — GCC for Unmanned Warfare — E City

Our facility in Electronic City — Bangalore is being transformed as a hub for Innovation and Growth and will be
commissioned by June 2025. This will be our GCC for Unmanned warfare and will include Drone/Counter Drone/Radar
Hangars.

'|| AXISCADES Technologies Limited || |
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‘ Strategic Investment 2 — ESAI Hub — near BIAL O AXISCADES M
N ‘

- -
|

Our 180,000 square feet facility near Bangalore International Airport is in the process of completion, to which we
will progressively relocate, beginning June 2025. This will house our vertically integrated ESAI hub.

We are currently articulating a strategic roadmap for expanding our ESAI footprint, which will be communicated
in Q4°25.

'|| AXISCADES Technologies Limited || | 19



Strategic Investment 3 — 20.70 Acres - 1.80 Mn Sq Ft

C AXISCADES

‘Atmanirbhar Defence and Aerospace Cluster’

'|| AXISCADES Technologies Limited || |

This project is being
conceptualized in
company owned 20.70
acres of land near
KIADB aerospace SEZ,
which will be
showcased for a dry
run during Aero India
2025.

20



Location — ESAI Hub and Defence and Aerospace Cluster O AXISCADES
I

Strategic Investment 2:
ESAI Hub in Aero land
near BIAL 3

" MISTRAL |

[AIPREAR T I

Strategic Investment 3:
‘Atmanirbhar Defence
and Aerospace Cluster’
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Shareholding Pattern as on December’24

C AXISCADES

Shareholding Pattern

- Promoter - Fll - DIl Public

'|| AXISCADES Technologies Limited || |
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COMPANY:

6 AXISCADES

AXISCADES Technologies Limited
CIN : L72200KA1990PLC084435

Sangeeta Tripathi
(Head - Investor Relations)
Email: sangeeta.tripathi@axiscades.in

Website: www.axiscades.com

THANK YOU

/|| AXISCADES Technologies Limited || |

c AXISCADES

INVESTOR RELATIONS ADVISORS:

O

orientcapital
Orient Capital
Mr. Irfan Raeen

+91 97737 78669
irfan.raeen@linkintime.co.in

Mr. Sumeet Khaitan
+91 +91 70213 20701
sumeet.khaitan@linkintime.co.in

23
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