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The information contained in this presentation is provided by Adani Wilmar Limited (together with its subsidiaries, the "Company” or "AWL") to you solely for your reference and for information purposes only. By accessing this presentation, you are
agreeing to be bound by the trailing restrictions.

This presentation is being given solely for your information and your use, and may not be retained by you or copied, reproduced or redistributed to any other person in any manner nor any part thereof may be (i) used or relied upon by any other
party or for any other purpose; (ii) copied, photocopied, duplicated or otherwise reproduced in any form or by any means; or (iii) re-circulated, redistributed, passed on, published in any media, website or otherwise disseminated, to any other
person, in any form or manner, in part or as a whole, without the prior written consent of the Company. The distribution of these materials in certain jurisdictions may be restricted by law and persons into whose possession these materials comes
should inform themselves about and observe any such restrictions. Any unauthorized use, disclosure or public dissemination of information contained herein is prohibited.

This presentation does not purport to be a complete description of the markets’ conditions or developments referred to in the material. Certain statements made in this presentation may not be based on historical information or facts and may be
“forward-looking statements,” including those relating to general business plans and strategy of AWL, their future outlook and growth prospects, and future developments in their businesses and their competitive and regulatory environment, and
statements which contain words or phrases such as “aim”, “anticipate”, “believe”, “continue”, “expects,” “plans,” “will,” “estimates,” “projects,” “targets,” “expected to”, etc., or similar expressions or variations of such expressions. Such forward-looking
statements are not guarantees of future performance and involve risks and uncertainties, and actual results may differ from those in such forward-looking statements, performance or achievements expressed or implied by such forward-looking
statements or other projections, as a result of various factors and assumptions, including future changes or developments in the Company’s business, its competitive environment, information technology and political, economic, legal, regulatory and
social conditions in India, which the Company believes to be reasonable in light of its operating experience in recent years. The Company does not undertake to revise any forward-looking statement that may be made from time to time by or on
behalf of the Company.

This presentation is for private circulation only and does not constitute a prospectus, offering circular or offering memorandum under the applicable laws of any jurisdiction, including India. Neither this presentation nor any other documentation or
information (or any part thereof) delivered or supplied under, or in relation, to the shares shall be deemed to constitute an offer of or an invitation or inducement to sell, or any solicitation of any offer or recommendation to purchase, any securities
of the Company, nor shall it or any part of it or the fact of its distribution form the basis of, or be relied on in connection with, any contract or commitment therefor. AWL, as such, makes no representation or warranty, express or implied, as to, and
does not accept any responsibility or liability with respect to, the fairness, accuracy, completeness or correctness of any information or opinions contained herein. The information contained in this presentation, unless otherwise specified is only
current as of the date of this presentation.

This presentation is for general information purposes only, without regard to any specific objectives, financial situations or informational needs of any particular person. This presentation should not be used as a basis for any investment decision or
be relied upon in connection with, any contract, commitment or investment decision whatsoever. This presentation does not constitute financial, legal, tax or other product advice. Potential investors must make their own assessment of the relevance,
accuracy and adequacy of the information contained in this presentation and must make such independent investigation as they may consider necessary or appropriate for such purpose. The statements contained in this presentation speak only as at
the date as of which they are made, and the Company expressly disclaims any obligation or undertaking to supplement, amend or disseminate any updates or revisions to any statements contained herein to reflect any change in events, conditions
or circumstances on which herein to reflect any change in events, conditions or circumstances on which any such statements are based. Neither the Company nor any of its respective affiliates, its board of directors, its management, advisers or
representatives, including any lead managers and their affiliates, or any other persons that may participate in any offering of securities of the Company, shall have any responsibility or liability whatsoever (in negligence or otherwise) for any loss
howsoever arising from any use of this presentation or its contents or otherwise arising in connection with this presentation. AWL assumes no responsibility to publicly amend, modify or revise any forward looking statements, on the basis of any
subsequent development, information or events, or otherwise.

Unless otherwise stated in this document, the information contained herein is based on management information and estimates. The information contained herein is subject to change without notice and past performance is not indicative of future
results. AWL may alter, modify or otherwise change in any manner the content of this presentation, without obligation to notify any person of such revision or changes.

Please note that the past performance of the Company is not, and should not be considered as, indicative of future results. No person is authorized to give any information or to make any representation not contained in and not consistent with this
presentation and, if given or made, such information or representation must not be relied upon as having been authorized by or on behalf of AWL.

This Presentation is not intended for potential investors and does not constitute or form part of, and should not be construed as an offer or the solicitation of an offer to subscribe for or purchase securities of the Company, and nothing contained
therein shall form the basis of or be relied on in connection with any contract or commitment whatsoever .You should not construe this Presentation as tax or legal advice This document and its contents may not be viewed by persons within the
United States unless they are qualified institutional buyers ("QIB") as defined in Rule 144A under the U S Securities Act of 1933, as amended. By accessing this Presentation, you represent that you are (i) outside the United States, or (ii) a QIB. This
presentation is confidential and may not be copied or disseminated, in whole or in part, and in any manner This presentation contains translations of certain Rupees amounts into U.S. dollar amounts at specified rates solely for the convenience of
the reader.

C

ortune

edible oils and foods



AWL - Company Overview
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AWL: One of the largest packaged Foods Company in India

Packaged Staple Foods revenue of ~INR 37,000 Crore* Pan-India player
(70%+ of overall oil & food sales)

Market share in
consumer pack#

A 121 Million » Edible Oil: ~18%
Households = Wheat Flour: ~6%

= Basmati Rice: ~6%

Household Reach

Retail Touchpoint Flagship Brands

2.1 Million .
lopmnel Outlets fortyﬂg

@ Best-in-class supply chain desighed
r \, for cost efficiency, is a significant
competitive advantage

Products

Functional First pressed ] o :
Edible Oils  Mustard Ol ~ Sharbati Atta  Biryani Kit Soaps
|

Soya Nuggets

Premium, high-quality branded products, priced competitively, focused on capturing a significant share of large Household &

*LTM Dec'24 @ fOI‘tUDQ“

Note: Rank in terms of market share in consumer pack denoted in
#Nielsen MAT Dec 2024

edible oils and foods



, AWL: Addressing large opportunity in packaged staple foods

Our Business segments

Edible Oil |

Products
70 70
Sunflower Soyabean Mustard Rice Bran Cottonseed
)
2
44
Grénut Worthmore

fortune

edible oils and foods

8 LTM Dec'24 Revenue INR 45,208 Crores

Edible Oil & Foods business

Food & FMCG |

Chemicals & other Industrial Essentials —

Products

Soya Nuggets

Fortune
§ L~

Besan & Pulses Rice

fortune

edible oils and foods

8 LTM Dec’24 Revenue INR 6,150 Crores

Industry Essentials

Major Products

Soap Noodles ‘ Glycerine ‘
Stearic Acid Distilled Fatty Acid
Castor Oil

Key applications

Manufacturing of various consumer goods

S /

Specialty chemicals provide key attributes to
the consumer products

8 LTM Dec'24 Revenue INR 7,369 Crores

Note: % is calculated on total Edible oil & Food revenue for LTM Dec'24

fortune
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, AWL has been a compounding growth story since inception in 1999

Revenue |

INR Crores

64%

13% e
—

58,726
29,657
3,393 17,887
417 1,825 12,043 - .
[
FY 01 FY 04 FY 08 FY 12 FY 16 FY 20 LTM Dec'24
= Revenue «~-CAGR %

*Sales Volume excludes pass through sales of raw sugar for FY14 to FY19

EBITDA

INR Crores

23%
CAGR i

38% 30% 30% 34% )

6% 16%

2,390

1,310
404
39 112 141
15 i ——
FY 01 FY 04 FY 08 FY 12 FY 16 FY20 LTM Dec'24
== EBITDA - CAGR %

All figures are on consolidated basis

fortune

edible oils and foods
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Large TAM in staple foods; few large players have capabilities
to benefit from formalization

Edible oil & Staples together form 60-70% of the Indian kitchen / grocery spends

TAM 5

Category (in Lakh Cr.) Branded %
Edible Oils 2.0 75%
Wheat 1.5 : 12%
Rice 2.1 ! 11% Large scope to

! improve branded

X penetration
Pulses & Besan 1.2 | 5%

: y
Sugar 0.6 : 6%
Spices 1.4 18%

i Total 8.8
Focus on Center of the Plate Categories

Source: Management estimates based on industry data & reports available in public domain 7 fortune
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, AWL's platform strength is visible in numerous success stories

Adani Wilmar has built a Strong Platform > Launchpad for Further Expansion

Launch of Alife Soap in Kohinoor acquired HoReCa team set up Branded Wheat Flour in Chennai (GT):
2020 | in May 2022 | in Q1 FY23 ', Exports | MS%*

17.1%

Crossed INR 100+ Cr. | Crossed INR 350+ Cr. Crossed INR 600+ Cr. Grew 3x in revenue 10.1%

of saleswithin2 | of sales within 1.5 o | | ;
' . from FY22 to FY24 | 6.6%
years of launch i years of launch of sales within 2 years | 130, 25%
QI'FY24 Q2FY24 Q3'FY24 Q4'FY24 QIFY25
e\ o g
aite -ﬁl\ "5
= HORECA

Already reached #11 position in
market share

Our robust platform gives us confidence in continuing the compounding growth journey
for many more years ahead

*Source: Nielsen fortune
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G.D. Foods Manufacturing
(India) Private Limited
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, “Tops” - One of India’s leading Sauces and Pickles Player

[ A leading packaged foods player with strong brand recall in North & Central India ]

[ Well established products in the market ]

1984

Started as noodle brand

1990

Launched Pickles

% INR 386 cr |/ 48% / 8%

FY24 Gross Margin / EBITDA margin

1990-1996

Launched sauces and

tomato ketchup ./il 1 5% Growth ﬁ 82% from GT

FY24 Revenue

FY24 Revenue Contribution from GT

3-Year CAGR: FY21 -FY24
channel

1998

oduced Jams m 150,000+ AR 80+ Products

Across 8+ Categories

Retail touchpoints with a presence in

2003 onwards 15+ states

Launched other products _:- 1 20 + 3
such as Instant mixes, r.‘B Own manufacturing facilities

corn flakes etc. Super Stockists/ Distributors

fortune
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") Strong business rationale for acquisition of GD Foods

= Enrichment of portfolio with value-added products, while staying
focused on kitchen essentials

= Addition of very large range of high gross margin products
= Addition of another strong brand in kitchen essentials category
= Unlocking value of target through our strong sales & distribution

capabilities and deep partnerships with modern channels (quick-
commerce and MT)

Category leader and creator  Dominating market position  Scaled up Instant Mix business — w Bring AWL'S best-in-class manufacturing and operational capabilities to
in sauces segments North and Central India in North & Central India w "
leverage strength of “Tops” products

I@i‘ = Leverage AWL's pan-India presence and rural reach
Fruit Jam

= Significant addition of new product categories (with limited competition

One of the pioneers in One of the leading brands in Other leading products .
segment having the Jams category such as Vinegar, from nat|0na| playerS)
established in 1984 Vermicelli etc.

Foray into array of value-added categories: 80+ products across 8 categories

fortune

edible oils and foods
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TOPS
Wide Range of
PRODUCTS

*** SuperValuePadzttt
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“Tops” - Large range of Products focusing on kitchen needs

Sauces and Condiments Meal preparation Cooking Aids

Hero products’ i, m

@” g
Corn Starch

N gr

IQ:
N 8¢ No. 3* brand in \? Vg No. 1* brand snack Noodles & Instant Vermicelli No—
< £ tomato ketchup = __Z sauce | *in culi Ginger-
> > noodles &’ % No. 1*in culinary Corn Starch 9

=,&& sauces garlic Paste

/- Hero products —\

PREMIUM

Continental sauce

Hero product
4 \

-
Tt

\ Mix pickles / Mango Pickle

Custard Powder Jelly mix Instant mixes

Baking Powder Pizza Pasta Sauce

80+ products across 8 categories

*Ranking in North India basis company estimates fortunew

The above portfolio contains only key products and is not exhaustive list DD re



“Tops” - Strong position in its core market and key products

Strong Brand Recall in North & Central Ma
Key Markets **

Strong Brand Equity: Amongst top 3 Players in No

No. 3 player in Tomato Ketchups* No. 1 Player in Snack Sauce

Revenue | By Geography| FY24 }
(inventors of category)

‘ = Uttar Pradesh
Delhi

= Haryana

Bihar
= Punjab
= Uttarakhand

= Rajasthan

St brand 7 stat . .
rong brand equity in 7 states Leading Player in Jams

cate
Revenue | By Channel| FY24 gory
0|
Fru“&sausig Qutside! m@

'\

= MT

= Others

Strong in General Trade

“Tops” has a strong presence in North India, with leading position in key products

*Ranking in North India basis company estimates Forttjr'e0

** Heatmap in terms of Revenue Density edible oils and foods




AWL's strengths will lead to value unlocking of “"Tops”

Sales & Distribution Pan-India Presence of AWL Alternate Channels

¥ B

_:éz_
l :33 =2
™ — o (@]
Expand select products to non-core

Use AWL infra & distribution to markets, initially through alternate
reach rural markets channels

Rural Penetration

North (core market of Tops) is also
the strongest market for AWL

Strong partnerships of AWL with
organized retailers

Revenue Synergy

Branded Exports HoReCa Bundling

& fortune

Increase sampling of “Tops”
products at massive scale

AWL has dedicated HORECA

AWL'’s reach in 30+ countries distribution

Optimize trade margins Delayering distribution Optimize packaging costs

%l ' il

o i+A 1 |

Align margins to industry O
standards Simplify go-to-market

Cost Synergy

Use scale advantages;
optimize resource use

Deploy best-in-class

Marketing Investments Enhance Salesman Productivity

Other D)
Opportunities i‘ &

Improve marketing spends and
digital presence

Improve processes & technology

manufacturing practices
@

Increase automation & efficient
processes

fortune
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, Transaction Overview

= AWL will initially acquire 80% shares from existing promoters, subject to fulfilment of various terms &
conditions

Balance 20% shall be acquired in a phased manner over next 3 years

Existing promoter will continue to support in the value creation and transition the business to AWL
G.D. Foods will continue to operate as a separate entity

Transaction Structure

The acquisition will be funded through internal accruals and IPO proceeds (if applicable)

Timelines = Completion targeted within 60 days, subject to customary closing conditions

This transaction will lay a strong foundation to build a formidable presence in the value-added products over time

fortune

edible oils and foods



“"Tops” accelerates AWL's journey towards margin-accretive products

Staple Packaged Food Value-added Portfolio AWL Brand Portfolio

Tops portfolio to cover existing white spaces

::, v
.\ \ 3

Sauces

fortune

edible oils and foods

Pickles

Acquired
Products

Basmati &
Regional Rice

Vinegar

W;;LL;..\HJ

KING'S
S L

Sovasean OIL

Existing
Products

Synergistic portfolio - products with massive TAM, complemented by high-margin value-added products
Value-added products gets significant advantage of distribution & manufacturing infra of staple food products; wide reach becomes viable



For more information on product range & offerings

Click to visit

INDIA Ka Top Taste :
x T =

! 3 2
_"i! " HER, S 40 1:4‘ THICKIR SO s ! TOMATO : o N
o .. e 3 & IR o B Ketchup §. ! @"’a s ( 8 A Tops rinking
. [ E.Y " ) Op o - g
< - " oS }.’ g/"_‘(‘ 7 “" hui \ ‘ ) (3 : @ Vol -
J€MT = = ‘ . sk\)fs )a:k o N, - ." @l ) % G mlud »s X l : & "
A - - \ o N L Gty o 4 vl - &7 ) !
) 1 A2 ~ ) /
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https://www.tops.in/

Snapshot of AWL’s product portfolio evolution

Brand Fortune Fortune Besan

launched

2010 2014
Fortune Plus Fortune Soya Chunks &
range Basmati Rice

Launch dates

Chakki Fresh Atta Soap

PZomlEXTRA'
alife

20 2020

Fortune Sugar,
Alife Handwash

GN Activand Khaman
Dhokla Besan

2019 2021

Total Balance

Chana Sattu, Poha & Xpert

“Kohinoor”

Acquired exclusive rights for
Kohinoor (India region) from
McCormick Switzerland GMBH

2025623

Acquisition of GD foods, leading
player in Sauces and Condiments
category

AWL has built well-diversified product portfolio, while being focused on kitchen essentials

fortune
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, Aspiration to become India’s largest Food FMCG player

Ghar Ka Khana taste
best when cooked

fortune

edible cils and foods
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Role

Advisors for AWL

Exclusive Financial Advisor

KPMG India Corporate Finance

KPMG

Due Diligence Advisors

PricewaterhouseCoopers Services LLP

Cyril Amarchand Mangaldas

.

pwec

D

Legal Counsel

Cyril Amarchand Mangaldas

&

fortune
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Thank You
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The information contained in this presentation is provided by Adani Wilmar Limited (together with its subsidiaries, the “Company” or "AWL") to you solely for your reference

and for information purposes only. This presentation is highly confidential and is being given solely for your information and your use, and may not be retained by you or copied,
reproduced or redistributed to any other person in any manner nor any part thereof may be (i) used or relied upon by any other party or for any other purpose; (ii) copied,
photocopied, duplicated or otherwise reproduced in any form or by any means; or (iii) re-circulated, redistributed, passed on, published in any media, website or otherwise
disseminated, to any other person, in any form or manner, in part or as a whole, without the prior written consent of the Company. Any unauthorized use, disclosure or public
dissemination of information contained herein is prohibited. This presentation does not purport to be a complete description of the markets’ conditions or developments referred to
in the material. Certain statements made in this presentation may not be based on historical information or facts and may be “forward-looking statements,” including those relating
to general business plans and strategy of Adani Wilmar Limited ("AWL"), their future outlook and growth prospects, and future developments in their businesses and their
competitive and regulatory environment, and statements which contain words or phrases such as ‘will’, ‘expected to’, etc., or similar expressions or variations of such expressions.
Actual results may differ materially from these forward-looking statements due to a number of factors, including future changes or developments in their business, their
competitive environment, their ability to implement their strategies and initiatives and respond to technological changes and political, economic, regulatory and social conditions in
India. This presentation is for private circulation only and does not constitute a prospectus, offering circular or offering memorandum or an offer, or a solicitation of any offer, to
purchase or sell, any shares and should not be considered as a recommendation that any investor should subscribe for or purchase any of AWL's shares. Neither this presentation
nor any other documentation or information (or any part thereof) delivered or supplied under, or in relation, to the shares shall be deemed to constitute an offer of or an invitation
by or on behalf of AWL. AWL, as such, makes no representation or warranty, express or implied, as to, and does not accept any responsibility or liability with respect to, the
fairness, accuracy, completeness or correctness of any information or opinions contained herein. The information contained in this presentation, unless otherwise specified is only
current as of the date of this presentation. This presentation is for general information purposes only, without regard to any specific objectives, financial situations or informational
needs of any particular person. This presentation should not be used as a basis for any investment decision or be relied upon in connection with, any contract, commitment or
investment decision whatsoever. This presentation does not constitute financial, legal, tax or other product advice. Potential investors must make their own assessment of the
relevance, accuracy and adequacy of the information contained in this presentation and must make such independent investigation as they may consider necessary or appropriate
for such purpose. The statements contained in this presentation speak only as at the date as of which they are made, and the Company expressly disclaims any obligation or
undertaking to supplement, amend or disseminate any updates or revisions to any statements contained

herein to reflect any change in events, conditions or circumstances on which any such statements are based. Neither the Company nor any of its respective affiliates, its board of
directors, its management, advisers or representatives, including any lead managers and their affiliates, or any other persons that may participate in any offering of securities of
the Company, shall have any responsibility or liability whatsoever (in negligence or otherwise) for any loss howsoever arising from any use of this presentation or its contents or
otherwise arising in connection with this presentation. AWL assumes no responsibility to publicly amend, modify or revise any forward looking statements, on the basis of any
subsequent development, information or events, or otherwise. Unless otherwise stated in this document, the information contained herein is based on management information
and estimates. The information contained herein is subject to change without notice and past performance is not indicative of future results. AWL may alter, modify or otherwise
change in any manner the content of this presentation, without obligation to notify any person of such revision or changes. Certain statements made in this presentation may be
“forward looking statements” for purposes of laws and regulations of India and other than India. These statements include descriptions regarding the intent, belief or current
expectations of the Company or its directors and officers with respect to the results of operations and financial condition, general business plans and strategy, the industry in which
the Company operates and the competitive and regulatory environment of the Company. These statements can be recognized by the use of words such as “expects,” “plans,”
“will,” “estimates,” “projects,” “targets,” or other words of similar meaning. Such forward-looking statements are not guarantees of future performance and involve risks and
uncertainties, and actual results may differ from those in such forward-looking statements as a result of various factors and assumptions, including future changes or developments
in the Company’s business, its competitive environment, information technology and political, economic, legal, regulatory and social conditions in India, which the Company
believes to be reasonable in light of its operating experience in recent years. The Company does not undertake to revise any forward-looking statement that may be made from
time to time by or on behalf of the Company. Please note that the past performance of the Company is not, and should not be considered as, indicative of future results. No person
is authorized to give any information or to make any representation not contained in and not consistent with this presentation and, if given or made, such information or
representation must not be relied upon as having been authorized by or on behalf of AWL.. This presentation does not constitute an offer or invitation to purchase or subscribe for
any securities in any jurisdiction, including the United States. No part of its should form the basis of or be relied upon in connection with any investment decision or any contract or
commitment to purchase or subscribe for any securities. None of our securities may be offered or sold in the United States, without registration under the U.S. Securities Act of
1933, as amended, or pursuant to an exemption from registration therefrom. This presentation is confidential and may not be copied or disseminated, in whole or in part, and in
any manner. This presentation contains translations of certain Rupees amounts into U.S. dollar amounts at specified rates solely for the convenience of the reader.

Investor

Relation

&

Mr. Pulkit Mittal

Head - Investor Relations
0= Pulkit.Mittal@adaniwilmar.in
Qs +91 79 2645 9100

&

Mr. Abhik Das

Lead - Investor Relations
P Abhik.Das@adaniwilmar.in
Qy +91 79 2645 8774
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