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Safe Harbor 

2

This presentation report is for distribution purpose only under such circumstances as may be permitted by applicable law. 

This presentation is for information purposes only without regard to specific objectives, financial situations or needs of any particular 

persons and does not constitute an offer, solicitation, invitation to offer or advertisement with respect to the purchase or sale of any 

securities of RITES Limited in any jurisdiction and no part of it shall form the basis of, or be relied upon in connection with, any contract or 

commitment whatsoever. This presentation is not a complete description of the Company. No representation or warranty, either express 

or implied, is provided in relation to the accuracy, completeness or reliability of the information contained herein, except with respect to 

information concerning RITES’s past performance, its subsidiaries and affiliates, nor is it intended to be a complete statement or 

summary of the future proposals , strategies and projections referred to in the report. RITES shall not be liable for any direct or indirect 

damages that may arise due to any act or omission on the part of the user due to any reliance placed or guidance taken from this 

presentation report. 

This presentation may contain certain forward-looking statements relating to the Company’s future business, developments and 

economic performance.  Such statements may be subject to a number of risks, uncertainties and other important factors, such as but not 

limited to (1) competitive pressures; (2) legislative and regulatory developments; (3) global, macroeconomic and political trends; (4) 

fluctuations in currency exchange rates and general Financial market conditions; (5) delay or inability in obtaining approvals from 

authorities; (6) technical developments; (7) litigation; (8) adverse publicity and news coverage, etc. which could cause actual 

developments and results to differ materially from the statements made in this presentation. 

RITES reserves the right to alter, modify or otherwise change the presentation without notifying any person of such changes or revision. 

RITES assumes no obligation to update or keep current the information contained herein. whether as a result of new information, future 

events or otherwise.
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Round-Up
Q2FY25

www.rites.com 

http://www.rites.com/


Q2FY25 at a Glance
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• Order book : ₹6,581 Cr

• Secured 90+ orders** worth ₹ 729 cr

• Bonus Share issued in 1:1 ratio

• BoD recommends 2nd Interim Dividend 
of ₹ 1.75 Per share for Q2FY25

• 16.5% growth* in revenue in Q2FY25 
over Q1FY25

• Launch of VISTAR - an AI powered 
cutting edge solution for Rail Inspection 

• Signed MoU with Etihad Rail

• Signed MoU with NBCC and HUDCO to 
deliver comprehensive consultancy & project 

management services

• Signed MoU with NHAI for consultancy services 

for Highway, Bridges and Tunnels

*standalone      | **Including Extensions
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Financial 
Performance

@RITESLIMITED

https://twitter.com/RITESLIMITED


Performance During Q2FY25
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582 609 
541 562 

Operating Revenue Total Revenue

Consolidated

Q2FY24

Q2FY25

-7.1% -7.7%

• Fall in revenue can be attributed to less QA revenue and impact on turnkey execution due to heavy monsoon

• Pick up in exports segment is delayed due to geopolitical reasons and supply of locomotives is expected to 
start from end of FY25

549 
601 

510 
554 

Operating Revenue Total Revenue

Standalone

-7.1% -7.8%

₹ in Crore

+11.3%   +10.6% Q2 Vs Q1 +12.5% +16.5%              



Profits for Q2FY25

8
EBITDA = PBT + Interest + Depreciation + Amortization – Other Income     |  QoQ = Q2FY25 vs Q1FY25

139 
150 

110 107 111 

83 

EBITDA PBT PAT

Consolidated

Q2FY24

Q2FY25

-22.9% -26.0%
-25.1%

111

149

117

80

108

86

EBITDA PBT PAT

Standalone

-26.3%

-27.5%

-27.8%

• Moderated profits on account for lesser revenue from Quality Assurance without change in cost

• Standalone PAT has also shown a growth of 32.5% on QoQ basis 

₹ in Crore

23.9% 19.9% 24.7% 19.8% 19.1% 14.7% Margins 20.2% 15.7% 24.8% 19.5% 19.4% 15.5%



Performance During H1FY25 
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• Decline in revenue on account of Consultancy Abroad, Exports & Quality Assurance Business

1,053 
1,122 

964
1,029 

Operating Revenue Total Revenue

Standalone

-8.4%
-8.3%

₹ in Crore

1,127 1,171 
1027 1,070 

Operating Revenue Total Revenue

Consolidated

H1FY24

H1FY25

-8.9%
-8.6%



Profits for H1FY25
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*EBITDA = PBT + Interest + Depreciation + Amortization – Other Income

301 313 

230 215 226 

173 

EBITDA PBT PAT

Consolidated

H1FY24

H1FY25

-28.4% -27.7%
-24.7%

237

278

212

158
195

151

EBITDA PBT PAT

Standalone

-29.0%

-30.0%
-33.3%

• Profits dip on account for lesser revenue and moderation in margins

• Margins impacted due to fall in high margin QA, consultancy abroad & exports revenue

₹ in Crore

26.7% 21.0% 26.7% 21.1% 19.6% 16.2% Margins 22.5% 16.4% 24.8% 18.9% 18.9% 14.7%
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Segmental 
Performance 

RITES Ltd.

https://www.linkedin.com/company/rites-limited/mycompany/


Segmental Revenue – Q2FY25 (Standalone) 
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Fall in consultancy revenue on account of fall in QA

Fall in turnkey revenue is attributable to lesser execution due to heavy monsoon

Lesser other income is attributable to lesser dividend from REMC and exchange variation.

Revenue

Q
2FY24Q

2F
Y2

5

Consultancy

Lease

Export

Turnkey

Other Income

272

35

2

201

44

294

31

1

224

51

RevenueTrend

Consultancy

Other Income

Turnkey

Export

Lease

-7.4%

+12.4%

+220.8%

-10.1%

-15.9%

₹ in Crore



Segmental Profits – Q2FY25 (Standalone) 
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Trend

Consultancy

Turnkey

Export

Lease

-31.7%

-11.2%

+100%

+3.2%

Profits

Q
2FY24

Q
2F

Y2
5

Consultancy

Lease

Export

Turnkey

80

11

1

2

118

13

-2

2

ProfitsMargins Margins

40.1%

40.4%

-

1.1%

29.6%

31.9%

27.3%

1.0%

Fall in consultancy margins are on account of fall in QA and moderation in consultancy margins 

Margins in turnkey and lease remain range bound

₹ in Crore



Segmental Revenue – H1FY25 (Standalone) 
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Fall in consultancy revenue on account of significant fall in QA and consultancy abroad.

Exports revenue fall on account of only supply of spares during the quarter 

Revenue

H
1FY24H

1F
Y2

5

Consultancy

Lease

Export

Turnkey

Other Income

516

69

7

372

65

564

62

39

388

69

RevenueTrend

Consultancy

Other Income

Turnkey

Export

Lease

-8.4%

+10.9%

-81.5%

-4.2%

-6.5%

₹ in Crore



Segmental Profits – H1FY25 (Standalone) 
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Trend

Consultancy

Turnkey

Export

Lease

-30.7%

+0.3%

+50.0%

-29.4%

Profits

H
1FY24

H
1F

Y2
5

Consultancy

Lease

Export

Turnkey

164

24

3

4

237

24

2

6

ProfitsMargins Margins

31.8%

35.0%

41.3%

1.2%

42.1%

38.7%

5.1%

1.6%

Fall in consultancy margins are on account of fall in QA and moderation in consultancy margins

Margins in turnkey and lease remain range bound

₹ in Crore



34 36 

26 26 

18 

33 36 

26 26 
19 

Operating Revenue Total Revenue EBITDA PBT PAT

Q2FY24

Q2FY25

-1.8%

+5.6%
+0.4%

-0.5% -1.5%

Q2FY25

16*EBITDA = PBT + Interest + Depreciation + Amortization – Other Income

Fall in revenue and operational profits is on account of decrease in  power generation activities due to lower wind velocity.

Fall in YoY H1 revenue and profits is on account of one-off additional consultancy revenue for RTC tender during Q1FY24

REMC Ltd Performance
₹ in Crore

77 79

61 59

42

68 72

53 52
43

Operating Revenue Total Revenue EBITDA PBT PAT

Q2FY24

Q2FY25

-11.4%

+1.7%
-12.9%

-9.4%
-14.1%

H1FY25
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Employee
Productivity

@ritesltdindia

https://www.instagram.com/ritesltdindia/


Employee Productivity 
Senior Management with an avg. experience of 30+ 
years

Experts in Engineering, Science,  Finance,   Economics 
etc. with a mix of regular, deputationists and contract 
employees

1,800+ skilled engineers/ professionals

Low attrition rate* of 1.99% in FY24

18

Status
No. of Employees

30.09.2024 30.06.2024 30.09.2023

Regular 1763 1790 1706

Deputation 41 42 60

Contract 938 914 799

Total 2742 2752 2565

0.83

0.65

0.94 0.98 0.92

0.44
0.37

FY20 FY21 FY22 FY23 FY24 H1FY24 H1FY25

Revenue per Employee

0.19

0.14

0.18
0.20

0.17

0.083
0.055

FY20 FY21 FY22 FY23 FY24 H1FY24 H1FY25

Profit after Tax per Employee

*Revenue and Profit per employee is on standalone basis, based on 
the average (quarterly) number of employees 

* For regular employees

₹ in Crore
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   Order
Book

@RITESLtd

https://www.facebook.com/officialritesltd


Order Book

20*REMCL’s orders book is annualised based on the last quarter’s procurement contracts and wind power generation 

Projects 
secured during 

Q2FY25
₹729 Crore

Consultancy
₹ 327 Crore

Turnkey
₹ 327 Crore

Lease
₹ 39 Crore

Consultancy
38%

Leasing
3%

Exports
19%

Turnkey
38%

REMCL
2%

Segment Break-up

Nomination
37%

Competition
63%

Nomination vs Competition

Order Book Split
as on 30.09.2024

Order Book
(as on 30.09.2024)
₹ 6,581 Crore

Consultancy
₹ 2,542 Crore

Exports
₹ 1,240Crore

Lease
₹ 173 Crore

Turnkey
₹ 2,506 Crore

REMC Ltd
₹ 120 Crore

Order Book
as on 30.09.2024

Projects Secured Spilt
(New & extensions*)

(During Q2FY25)

Export
₹ 36 Crore



Major Projects Secured – Q2FY25

21

₹ in Crore

Secured 91 projects/contracts including extensions of ₹729 during the quarter

C
on

su
lt

an
cy

Project Scope Amount Client Expected 
Completion Year

Railway Operation & Maintenance Services 100 Dhamra Port 2029

TPM & QC for 47 roads across Assam 43 PWRD, Assam 2026

Third Party Inspection for procurement against projects of electrification, track, 
S&T, civil work 

10 KEC 2027

Consultancy for detailed Architectural Planning, preparation of bid document 
and Bid Process Management for Multi-Modal Integration Plan(MMIP) around 7 
Stations in Gujarat

8 NHSRCL 2025

Consultancy for structural health check-up & preparation of rehabilitation  
scheme (north-south corridor) 7 Kolkata Metro 2025

Technical Inspection, GT and Hydrology Bridges & Tunnel –USBRL 7 Northern Railways 2026

Supply & Commissioning of CG Locomotives 36 Tsiko Africa Logistics 
(Pty) Limited

2025

Leasing of 7 locomotives 26 GSECL 2026

Leasing of 2 locomotives 8 NSPCL 2026

Const. of Med. College/Hospital Amravati 320 Medical Education & 
Ayush, Maharashtra 

2032

Le
as

in
g

Tu
rn

ke
y

Ex
po

rt
s
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