Ref: SEC/SE/2024-25
Date: August 8, 2024

To,

Corporate Relations Department
BSE Ltd.

Phiroze Jeejeebhoy Towers
Dalal Street,

Mumbai- 400001

BSE Scrip Code: 500096

Listing Department

National Stock Exchange of India Ltd.
Exchange Plaza, 5™ Floor

Plot No. C/1, G Block, Bandra Kurla Complex
Bandra (E), Mumbai — 400051

NSE Scrip Symbol: DABUR

Sub: Presentation made at 49" Annual General Meeting (AGM) of the Company

Dear Sir/Madam,

With reference to the captioned subject, please find enclosed herewith copy of the
presentation made to Shareholders at the 49" AGM of the Company held today i.e.
August 8, 2024. The presentation is also available on the website of the Company at

www.dabur.com.
This is for your information and records.
Thanking You,

Yours faithfully,
For Dabur India Limited

WG SAKET !
. ~  GUPTA!
(Saket Gupta)

Company Secretary and Compliance Officer

Encl: as above

DABUR INDIA LIMITED, Punjabi Bhawan, 10, Rouse Avenue, New Delhi-110 002, Tel.: +91 11 71206000 Fax: +91 11 23222051

Regd. Office: 8/3, Asaf Ali Road,

New Delhi - 110 002 (India)

PAN: AAACD0474C, CIN: L24230DL1975PLC007908, Email: corpcomm@dabur.com, Website: www.dabur.com
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DABUR OVERVIEW




Dabur — A Leader in Ayurveda and Natural Healthcare

AMONG TOP 4 FMCG

& COMPANIES IN INDIA

ic}g 22 MANUFACTURING
Ce o FACILITIES

7 STRONG OVERSEAS
PRESENCE WITH 25%
NS4 SALIENCY

8 out 10 Households
consuming Dabur
Products

ONE OF THE LARGEST
DISTRIBUTION ~ 7.9 MN
OUTLETS

FY24 SALES:INR 12404 Cr

FY24 PAT:INR1843 Cr



Achieved INR 1 Trillion Market Cap

Revenue from Operations

12,404
Ry
1,236
]
FY 2004 FY 2024

Revenue from Operations

12.2%

Figures in INR Crores
*: Mcap as on 279 Aug 2024

PAT
1843
(\*
107
|
FY 2004 FY 2024
PAT

15%

Market Cap

1,11,000°
e
SV

1,200

FY 2004 2024*

Market Capitalization

92x




Business Structure

1
Domestic Business 75%
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International Business
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INR 1 billion club brands

Revenue (INR) Brands
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Market Leadership in Domestic Business

Leading position in key categories across verticals
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Market Leadership in International Business
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Diverse Manufacturing Locations

14 Locations in India 8 International Locations
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FY24 Summary

Quality Growth across all levers

7.6%

Consolidated Revenue Growth

N%

Operating Profit Growth
60 bps Margin Expansion @ 19.4%

8%

(o]
PAT Growth

(17% LTL Growth)

9.9% 16.4%

India Volume Growth

(Including Badshah) International CC Growth

240 bps

Gross Margin Expansion

Supported by Strong
Balance Sheet

| N R L' B Net Cash as on
n 31stMarch 24

Return on Invested
Capital




FY24 | Domestic FMCG Business Growth — By Verticals
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Health Care
INR 2,689 Cr
4.2% Growth YoY

~ ’
IIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIII

IIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIII
e SS

Home & Personal Care
INR 4,157 Cr
8.1% Growth YoY
4 Yr.CAGR: 8.8%
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FY24 | International Business -

International Business FY24 Revenue Breakdown

Middle
East Africa
24% 24%
Europe
15%
Asia
22% Americas

15%

Performance Overview

International Business grew by 16.4% in CC terms
FY24 Constant Currency Growth %

SAARC

W 5.5%

Turkey

I 52.3%

Namaste
(7.3%) =

SSA Consol N 15a%
Egypt D 46.6%
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FY24 | Strategic Pillars

1. Strengthenl.ng 3. Distribution Expansion 5. Sustainability
Brand Franchise & New Age Channels Focus
Increasing the addressable markets
across our portfolio & Innovation Newxgeogglg:\rseegigw EEStrSyCi?\f) ‘;gpz
continues to be Key Strategic Pillar contributing 19% of Sales Sustainability YearBook

2. Digital Media 4. Operating
Effectiveness
Digital media spends at Operational effectiveness
30% in FY24 — targeting for cost optimization and

Millennials & GenZ productivity enhancement



FY24 | Strategic Pillars

1. Sstrengthening

Brand Franchise

Increasing the addressable markets
across our portfolio & Innovation
continues to be Key Strategic Pillar




FY24 | Transition from Power Brands to Power Platforms | F&B
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Real Drinks

Real Aloe Power
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COCONUT
WATER

L

Real Milkshakes Real Activ Coconut Water Real SeedsISuperfoods

MORDDED Suakas) SUTHL B

Real Peanut Butter Real Bites in Can




FY24 | Transition from Power Brands to Power Platforms | HPC

RED PASTE

Red Bae Fresh Gel

Amla

Hair oil

Badam Amla Brahmi Amlia Amla Aloe Vera

Premium Shampoo Range
(onion, Rosemary & Olive)  Neelibhringa21 Hair Oil Mask International Range




FY24 | Transition from Power Brands to Power Platforms | Healthcare

Organic Honey
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Breakfast Cereals Himalayan Honey
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Sale for Diabetics
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hyawanprakash

DCPK Tablets

=

Khajurprash

HAEMOGLOBIN | 0N

Kesar Prash

Variants
(Chatcola, Limcola)

Amla Candy

Zeera Drink

Mukhwas




New Category Entry

@DOMOS E:

UNIVER

Vedic Tea

100% Pure

Expanding

; Cow Ghee

Total Addressable
Market

Breakfast Cereals

"Rs.10/- Only
T

I» £

Baby Care Range Real Bites in Can Real Lemon Drink




FY24 | Innovation Contribution at 3.4%

NPD % to Sales NPD % to Sales — Vertical Wise in FY24

3.4% 4.7% 4.6%
I ] I
FY24 Healthcare HPC Food & Beverage
Select NPDs launched during the Year
(&)

hr Long Hydration I [ : MOSQUITO REPELLENT CREAM

Layer deep penctra NS dl NEW ODOMOS LIQUID VAPORISER

Skin pH b .
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Recently launched Products — Cooling Talc




Recently launched Products — Cool King Toofani Thanda Tel
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Recently launched Products — Real Lemon Drink
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Recently launched Products — Red Balm

ROCKET ON, ey

PAIN GONE
IN SECONDS

f : EE
R UL7RA STRONG ' 0_‘_
' . Starts Action In Balm

2 U *

A NN _ SECONDS™ | (T s
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i For Strong Headache,

Body pain & Cold

L 14x 50%

Stronger’ &% Extra Menthol



New Campaigns

. GHAR PE JAB BHI REHNA
(ODOMOS 0N HAI KARNA




FY24 | Strategic Pillars

2. Digital Media

Digital media spends at
30% in FY24 — targeting
Millennials & GenZ



FY24 | Digital continues to Gain Prominence

Spends towards digital increased to

30%

in FY24 (vs <10% in FY18)

364

Digital Campaigns in FY24
leading to

4.45 bn Impressions & 1.45
bn Views

Programmatic spends at

85%+
in FY24

(vs <40% in FY20)

New-age command center established
for
Social Listening

Partnering with

2,400+
influencers

in India
(257 MN Reach, 169 MN Views in FY24)

33 Awards

‘\\\ //[ﬁ;' \




FY24 | Strategic Pillars

3. Distribution Expansion
& New Age Channels Focus

7.9Mn Outlet Reach
New Age Channels now
contributing 19% of Sales




FY24 | Distribution Expansion & Efficiency Improvement

DIRECT REACH

1.42 Mn

(YoY: 22,000 Increase)

VILLAGE COVERAGE

o

1.22 lakhs

(YoY: 22,000 Increase)

YODDHAS

.
.
. .
... Lo
- e

21,357

(YoY: 9600 Increase)

CHEMIST

B[ F

2.71 lakhs

(YoY: 2,000 Increase)



FY24 | Strategic Pillars

4. operating
Effectiveness

Operational effectiveness
for cost optimization and
productivity enhancement



FY24 | Cost Optimization & Productivity Improvement

Cost Optimization

INR
400 cr
Cumulative Savings

over last 5 Years

N\
|

Packaging

Continuous Improvement Manufactu ring Investment

INR
2,210 456 cr

Kaizens implemented in
FY24 Capex incurred in FY24

Optimization across Value Chain

? o-\l,-o
Alternate Vendor Network
Grammage

for Procurement Optimization



FY24 | Strategic Pillars

5. Sustainability

ESG Score at 72.
Entry into S&P
Sustainability YearBook




FY24 | ESG Goals & Achievements

Among the top FMCG companies in India with significant improvement in DJSI ESG Score

Operations Outside
Protected Bio-diversity

Coal Free Operations , g zone
sihce 2023 Plgstic Waste Pesitivity

10,145 Aekes under genieved By 100% operations are

cultivation of medicinal recycling/prpcessing outside protected zones
herbs 103% plastic in FY24

Climate & Bio-Diversity Circular Economy

Energy & Water Diversity Social Impact

51% energy sourced from
renewables sources in Achieved 13%@gender

FY24 diversity at rmanagerial ey

Reddced Water Intensity levelsinFY24 10,877 farmers engaged
by 29% In her cultivation

3.05 Mn beneficiaries in
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Q1 FY25 | Performance Highlights

% INR 2500
7 O consolidated topline Growth in QI (INR 3349 Cr) + CI‘ Topline for

(cc growth at 9.8%) India Business — Highest ever in a Quarter

% 5%
8 03 O cConsol Operating Profit Growth (INR 655 Cr) O Volume Growth in India Business

19.6% Operating Margin for Q1

Y/ 18.4%
708 O cConsol PAT Growth (INR 500 Cr.) Y O cc Growth in International

CC PAT Growth: 9.5%

Business
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