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13" February 2025

BSE Limited

14t Floor, P J Towers,
Dalal Street, Fort,
Mumbai 400 001

National Stock Exchange of India Limited
Exchange Plaza, Bandra Kurla Complex,
Bandra (East),

Mumbai 400 051

Scrip Name: GPPL Scrip Code: 533248

Dear Madam/ Sir,
Sub: Submission of Analysts/ Investor Presentation
This is in furtherance to the letter dated 5" February 2025 by Gujarat Pipavav Port Limited (the

Company) intimating about the Company’s Board Meeting to be held on 13" February 2025 and the
post earnings Analyst/ Investor call to be held on 14" February 2025 at 1000 Hrs.

Kindly find enclosed herewith the Analyst/ Investor the Presentation to be made tomorrow regarding the
Unaudited financial results of the Company for the Quarter and Nine Months ended 315t December 2024.

The presentation is also being uploaded on the Company’s website www.pipavav.com

Thank you,

Yours truly,

For Gujarat Pipavav Port Limited

MANISH Digitally signed by MANISH
RAJENDRAPRASAD RAJENDRAPRASAD AGNIHOTRI
AGNIHOTRI Date: 2025.02.13 16:57:29 +05'30'

Manish Agnihotri
Company Secretary & Compliance Officer
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Gujarat Pipavav Port Limited

Result Review
Q3 2024-25

14th February 2025
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Statements in this presentation describing the Company’s objectives,
projections, estimates, expectations may be “forward looking statements”
within the meaning of applicable securities laws and regulations. Actual results
could differ materially from those expressed or implied. Important factors that
could make a difference to the Company's operations include, among others,
economic conditions affecting demand / supply and price conditions in the
markets in which the Company operates, changes in Government regulations,

tax laws and other statutes and incidental factors

page2 APM TERMINALS



Agenda

Key Updates

Volume Development

Profit and Loss Statement

page3 APM TERMINALS



Key Updates

Q3 Dec 25 Vs Q3 Dec 24

- Container: Lower Exim volume

« Bulk: Lower Fertilizer volume

- Revenue lower by 3%; Lower Container & Bulk revenue
- EBITDA lower by 13%; Margin at 53%

+ Net profit lower by 15%

Classification: Confidential pages

CONTAINER (TEUs) DRY BULK (MT)
177,513 /729550

(-13%) (-4%)

LIQUID (MT) RORO (UNITS)
390,741 44,654

(+22%) (+53%)
REVENUE EBITDA

2,629 Mn 1,387 Mn

(-3%) (-13%)
EBIT NET PROFIT
1,080 Mn 940 Mn

(-17%) (-15%)
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Key Updates

YTD Dec 25 Vs YTD Dec 24

+ Container: Lower Exim volume

+ Bulk: Lower fertilizer and no coal volume handled
-+ Liquid: Higher LPG volume

- RORO: Higher exports from OEMs

- EBITDA Higher by 3%; Margin at 58%

- Net profit Higher by 4%

Classification: Confidential pages

CONTAINER (TEUs) DRY BULK (MT)
522212 1742829
(-16%) (-21%)

LIQUID (MT) RORO (UNITS)
1067334 716,283

(+19%) (+85%)
REVENUE EBITDA

7,359 Mn 4,208 Mn

(At par) (+1%)

EBIT NET PROFIT
3,320Mn 2,894 Mn

(+1%) (+2%)

A Lifti
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Volume Development
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Profit and Loss Statement

Particulars

Revenue from Operations

Expenditure

Operating Expenses
Employee benefits expense
Other Expenses

Total Expenditure

EBITDA

%0

Depreciation

EBIT

Add: Other Income
Less: Finance Cost
Less: Exceptional Item

Profit Before Tax

Tax Expense

Other comprehensive income, net of tax
Net Profit

2,629

516
239
487
1,241

1,387
53%

307

1,080

188

10

1,258

318

940

Quarter ended

Sep-24
2,270

372
212
361
945

1,326
58%

291

1,034

215

16

1,233

318

908

%0

16%

39%
12%
35%
31%

5%

5%

490

-13%

-37%

2%

0%

3%

Dec-23
2,696

486
200
417
1,103

1,593
59%

292

1,302

190

20

1,470

367

1,103

INR Million

-3%

6%
19%
17%

13%

-13%

5%

-17%

-1%

-50%

-14%

-13%

-15%

—
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PRCL Qtr

		PIPAVAV RAILWAY CORPORATION LIMITED

		Registered & Corporate Office : B-1202, (B-Wing), 12th Floor, Statesman House, 148 Barakhamba Road, New Delhi-110001.

		CIN: U45200DL2000PLC151199 Tel: 011 2331 9309-10-11 Fax: 011 23319313

		Website: www.pipavavrailway.com Email: prcl@pipavavrailway.com



		STATEMENT OF STANDALONE UNAUDITED RESULTS FOR THE QUARTER ENDED 30 JUNE 2021

																		(₹ In Million)

		Sr.  No.		Particulars						3 months ended		Preceding 3 months ended		Corresponding 3 months ended in the previous year		Year ended		Year ended

										30/06/2021		31/03/2021		30/06/2020		31/03/2021		31/03/2021

										(Unaudited)		(Unaudited)		(Unaudited)		(Audited)		(Audited)

		1		Income

				a.		Revenue from operations 				417.00		741.76		447.47		- 0		2,952.79				1984		1,242.24

				b.		Other Income				33.65		39.15		43.60		- 0		157.56				84.34		45.19

				Total Income						450.65		780.91		491.07		- 0		3,110.35				2068.34		1,287.43

		2		Expenses																				0.00

				a.		Operating expenses and other expenses				331.87		611.44		349.71		- 0		2,412.16				384.95		-226.49

				b.		Employee benefits expense				9.36		8.07		8.71		- 0		45.44				187.49		179.42

				c.		Finance costs (including rewinding of discount)				9.52		7.77		7.96		- 0		31.73				14.63		6.86

				d.		Depreciation and amortisation expense				77.04		54.97		25.15		- 0		164.73				332.71		277.74

				e.		CSR expenses										- 0						311.35		311.35

						Contribution to PM CARES FUND				- 0		- 0		50.00				50.00

						Other				0.66		1.27		0.04				3.85

				Total expenses						428.45		683.52		441.57		- 0		2,707.91				1231.13		547.61

		3		Profit before tax (1 - 2)						22.20		97.39		49.50				402.44

		4		Tax expense																				0.00

				a.		Current tax expense				3.88		17.02		8.65		- 0		68.25				297.41		280.39

				b.		Deferred tax expense				2.80		75.82		(4.05)		- 0		74.03				-3.47		-79.29

		5		Net Profit for the period/year (3 - 4)						15.52		4.55		44.90		ERROR:#REF!		260.16				543.27		538.72

		6		Other comprehensive income, net of income tax																				0.00

				Items that will not be reclassified to profit or loss																				0.00

				- Re-measurement of post-employment benefit obligations						- 0		(0.38)		- 0		- 0		0.42				0		0.38

				- Less: Tax relating to above						- 0		0.07		- 0		- 0		(0.07)				0		-0.07

				Total other comprehensive income, net of income tax						- 0		(0.31)		- 0		- 0		0.35				0		0.31

		7		Total comprehensive income for the period/year (5 - 6)						15.52		4.24		44.90		ERROR:#REF!		260.51				543.27		539.03

		8		Paid-up equity share capital (Face value ₹ 10 per share )						1,960.00		1,960.00		1,960.00		4,834.40		1,960.00				4834.399		2,874.40

		9		Other equity share capital (Face value ₹ 10 per share) 												- 0								0.00

																								0.00





























		GUJARAT PIPAVAV PORT LIMITED

		STATEMENT OF STANDALONE AUDITED ASSETS AND LIABILITIES AS AT 31 MARCH 2021

										As at		(₹ In Million)

		Particulars								As at		As at

										31/03/2021		31/03/2020

										(Audited)		(Audited)

		A		ASSETS

				1		Non-current assets

				a.		Property, plant and equipment				12,746.52		15,277.12

				b.		Capital work in progress				886.76		56.96

				c.		Right of Use Assets				496.25		544.29

				d.		Intangible assets				15.47		3.95

				e.		Investments in associate company 				12.94		830.00

				f.		Financial assets

						Other financial assets				- 0		220.28

				g.		Income Tax Assets (net)				236.90		156.26

				h.		Deferred tax assets (net)				- 0		- 0

				h.		Other non-current assets				315.63		0.43

						Total non-current assets				14,710.47		17,089.29



				2		Current assets

				a.		Inventories				- 0		76.09

				b.		Financial assets

						i.    Trade receivables				- 0		459.12

						ii.   Cash and cash equivalents				623.84		189.70

						iii.  Bank balances other than (ii) above				413.49		6,305.35

						iv.  Loans				9,122.81		4.77

						v.  Other financial assets				2.87		32.37

				c.		Other current assets				2.84		100.38

						Total current assets				10,165.85		7,167.78

						TOTAL ASSETS				24,876.32		24,257.07



		B		EQUITY AND LIABILITIES

				1		Equity

						Equity share capital				- 0		4,834.40

						Other equity

						Reserves and surplus				- 0		16,014.08

						Total equity				- 0		20,848.48



				2		Liabilities

				 I		Non-current liabilities

				a.		Financial liabilities

						i.   Lease liabilities				- 0		395.60

						ii.   Other financial liabilities				371.11		34.47

				b.		Employee benefit obligations				123.76		32.13

				c.		Deferred tax liabilities (net)				15.70		493.97

				d.		Other non-current liabilities				1,244.57		596.10

						Total non-current liabilities				1,755.14		1,552.27



				 II		Current liabilities

				a.		Financial liabilities

						i.   Trade payables

						Dues to Micro, Small and Medium Enterprises				- 0		1.48

						Other than Micro, Small and Medium Enterprises				- 0		296.93

						ii.  Lease liabilities				611.44		189.26

						iii.  Other financial liabilities				226.85		169.09

						Contract Liabilities				- 0		- 0

				b.		Provisions				- 0		208.00

				c.		Employee benefit obligations				814.96		116.09

				d.		Income tax provisions (net)				203.70		14.75

				e.		Other current liabilities				33.27		860.72

						Total current liabilities				1,890.22		1,856.32

						Total liabilities				3,645.36		3,408.59

						TOTAL EQUITY AND LIABILITIES				3,645.36		24,257.07















































		Notes :



		1		Current period expenses, wherever bills/advices have not been received from Western Railway, have been provided on an estimated basis. Therefore, there expenses are subject to vary on receipt of the bills/invoices. The impact of variation on this account is expected to be not significant.



		2		Figures for quarter ending 31/03/2021 are the difference between year to date figure as on 31/03/2021 and the year to date figure as on 31/12/2020.



		3		The figures of Revenue as well as Operating and other expenses for the quarter ending year to date as on 30/06/2021include ₹ 2.01 Millions on account of revenue and the cost recognised as per the requirement of Appendix D of Ind AS 115, This represents the cost incurred on the development activities carried out on the project assets for these periods. Due to this comparative figures of the corresponding period of previous year are not comparable to that extent.



		4		The figures for the quarter ended 30/06/2020 are the figures for said quarter released to GPPL on 30/07/2020 and the same were not reviewed.



		5		The above financial statements do not include the impact of loss arising out of Taukte Cyclone affected the PRCL section during the quarter ending on 30/06/2021, as the loss arising out of Taukte is not ascertainable. However, the restoration cost of the same would appropriately be provided in the subsequent period as per the information/advice/bills from Railways.



















														For Pipavav Railway Corporation Limited		For Gujarat Pipavav Port Limited







				Place : New Delhi										Sanjiv Garg		Jakob Friis Sorensen

				Date : 26/07/2021										Managing Director		Managing Director

														DIN : 00682084		DIN : 08593830
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Adani

		Adani highlights- H1 2022



		Financial highlight - Slide 17

				H1 FY 22		H1 FY 21

		EBIDTA Margin		60%		63%

		PBT Margin		38%		53%

		PAT Margin		29%		41%

		Increase in Net Debt		10%

		Financial Summary

				H1 FY 22		H1 FY 21		% ∆

		Revenue		9,005.00		6,172.00		46%

		Ops. Exps		2,559.00		1,357.00		89%

		Employee Cost		332.00		287.00		16%

		Finance Cost		1,146.50		1,009.80		14%

		Depreciation		1,230.00		916.50		34%

		Forex		335.50		-485.10		-169%

		Other exps		370.60		342.10		8%

		Total Exps		5,973.60		3,427.30		74%

		PBT		3,031.40		2,744.70		10%

		JV Share		74.70		-4.10		-1922%

		Exceptional items*		-405.20		- 0		-100%

		PBT		2,700.90		2,740.60		-1%

		Tax		390.00		589.00		-34%

		PAT		2,310.90		2,151.60		7%



		* SEIS recievable upto FY19-20 was provided (due to notification from DGFT)



		Slide 13,14- Increase in market share. Increase in market share on east coast is more than increase in West coast. 

		Acquisition of Gangavaram Port by acquisition of 31.5% shares from Warburg Pincus, 10% from Gov. of Andhra Pradesh, 58% from DVS Family. Effective date 1.4.21. 

		Acquisition of Sarguja Rail corridor

		4 new services added in Mundra (potential of 160K TEUs p.a)

		1 new service added in Hazira operated by Hapag & ONE (25K TEUs p.a)

		Why don’t we show something on ESG parameters, Social initiatives? Adani has in its presentation (Pg 44 to 47) performance indicators on safety, ESG, social initiatives, etc. Also, Adani in its presentation of Aug 2021 (Pg 22) has shown comparison on ESG indicators with peers and Maersk is ranked better. As there are ESG index funds where we can gain attention
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Consol. P&L

				Dec-23		%		Particulars		Dec-24		Sep-24		%		Remarks

				2,696		-3%		Operating Income		2,629		2,270		16%

								Expenditure

				486		6%		Operating Expenses		516		372		39%

				200		19%		Employee Benefits		239		212		12%

				417		17%		Other Expenses		487		361		35%

				1,103		13%		Total Expenditure		1,241		945		31%

				1,593		-13%		EBITDA		1,387		1,326		5%

				59%		-6%		EBITDA %		53%		58%		-6%

				292		5%		Depreciation		307		291		5%

				1,301		-17%		EBIT		1,080		1,034		4%

				190		-1%		Add : Other Income		188		215		-13%

				20		-50%		Less : Finance Cost 		10		16		-37%

				1		100%		Less : Exceptional Items		- 0		- 0		ERROR:#DIV/0!

				1,470		-14%		Profit Before Share of net profits of investments		1,258		1,233		2%

				58		9%		Share of net profit of associate		63		31		101%

				1,528		-14%		Profit Before Tax		1,321		1,264		4%

				367		-11%		Tax Expense		327		509		-36%

				- 0		ERROR:#DIV/0!		OCI		- 0		-7		100%

				1,161		-14%		Net Profit		994		748		33%



&1#&"Calibri"&10&K000000Classification: Internal		




PRCL Final

		.

		Statement of Profit and Loss for the quarter ended 31st Dec 2024

		(All amounts in Rupees Millions, unless otherwise stated)

				Dec-23		%		Particulars		Dec-24		Sep-24		%		Remarks

		-165		1,055		-16%		Operating Income		890		735		21%		Increase in Dry Bulk and Liquid traffic		154		LPG traffic increase				Biparjoy impact last quarter

		- 0						Expenditure										- 0

		-161		783		-21%		Operating Expenses		622		569		9%		Increase in O&M & Fuel Cost		52		Electricity unit rate is lesser comparatively

		3		12		24%		Employee Benefits		15		13		10%		Pay and allowance Revision as per Railway guidelines		1

		-0		1				Other Expenses		1								1

		-159		795		-20%		Total Expenditure		637		583		9%				54

		-7		260		-3%		EBITDA		253		153		66%				100		70%		77%		74%

		0		25%		4%		EBITDA %		28%		21%		8%				0

		-2		97		-2%		Depreciation		95		97		-1%				-1

		-5		163		-3%		EBIT		157		56		182%				102

		14		68		21%		Other Income		83		78		6%		Higher interest income		5

		0		18		1%		Finance Cost 		18		19		-4%				-1		ERROR:#REF!				Major replacement 

		9		213		4%		Profit Before Tax		222		114		94%				107

		-4		63		-6%		Tax Expense		60		33		79%				26		ERROR:#REF!

		- 0						OCI										- 0

		13		149		9%		Net Profit		162		81		100%				81



				30%						27%		29%



				57.86						62.87		31.44				This should match with conso financials
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Service wise TEUs

				Quaterly TEUs						Q4 2023		Q1 2024		Q2 2024		Q3 2024		Q4 2024		Q1 2025		Q2 2025		Q3 2025												HY Vs HY																								Sep-23		Sep-24		366

		Services		Route		Major Liners		Weightage		Jan to March 23		April to Jun 23		Jul to Sep 23		Oct to Dec 23		Jan to March 24		April to Jun 24		Jul to Sep 24		Oct to Dec 24		Vs Q2 2025		Vs Q3 2024		Vs Q4 2024		Commentary								Commentary						FY 24-25		FY 23-24		FY 22-23		Variation		Variation %										- 0

		CIXA		Far East		OOCL		14%		28675		28,584		34,145		35,914		34,266		18,432		25,789		29,828		4,039		(6,086)		-17%		Lack of tonnage deployed				-18508		26%		Poor schedule integrity		Vessel Shortage 				74,049		132909		117,135		15,774		13%						62,729		44,221		(18,508)				(30,241)

		MECL		USEC		ML		15%		34615		27,980		29,075		32,162		17,530		22,817		26,150		18,003		(8,147)		(14,159)		-44%		Red sea issue				-8088		11%								66,970		106747		146,211		-39,464		-27%						57,055		48,967		(8,088)

		Adhoc		Other				1%		551		1,807		4,671		1,137		4,142		872		2,108		3,729		1,621		2,592		228%						-3498		5%								6,709		11757		3,669		8,088		220%						6,478		2,980		(3,498)

		SMILE		Coastal				4%		6166		10,054		6,088		6,263		4,586		7,099		7,051		6,858		(193)		595		10%						-1992		3%								21,008		26991		30,317		-3,326		-11%						16,142		14,150		(1,992)

		FM-3		Far East		ML		15%		31475		31,397		34,832		22,232		21,498		25,249		26,723		24,485		(2,238)		2,253		10%						-14257		20%		TP Volume						76,457		109959		128,446		-18,487		-14%						66,229		51,972		(14,257)

		CI1		Far East		COSCO		4%		13248		13,782		13,022		15,442		8,833		7,315		7,756		10,181		2,425		(5,261)		-34%		Lack of tonnage deployed and Poor schedule integrity				-11733		17%		Vessel Shortage 						25,252		51079		44,285		6,794		15%						26,804		15,071		(11,733)

		CCG		Coastal				2%				952		3,138		2,983		7,923		3,382		3,920		2,730		(1,190)		(253)		-8%						3212		-5%								10,032		14996		0		14,996		100%						4,090		7,302		.

		NMG2		Middle East																				- 0		- 0		- 0		0%						0		0%								- 0				9,053		-9,053		-100%						- 0		- 0		- 0

		TIP		Far East		ONE		13%		20651		20,140		18,090		21,978		24,777		18,588		22,615		20,977		(1,638)		(1,001)		-5%						2973		-4%								62,180		84985		81,414		3,571		4%						38,230		41,203		2,973

		PS3		Far East/US WC		ONE		26%		28998		32,897		47,127		51,042		44,100		42,600		46,561		41,532		(5,029)		(9,510)		-19%						9137		-13%								130,693		175166		110,734		64,432		58%						80,024		89,161		9,137

		Jade								20404		20,216		12,736		1,338		- 0						- 0		- 0		(1,338)		-100%		Discontinued				-32952		46%								- 0		34290		67,299		-33,009		-49%						32,952		- 0		(32,952)

		Shaheen		Middle East		ML		5%		6244		4,610		9,404		7,845		9,620		10,810		8,570		12,559		3,989		4,714		60%						5366		-8%								31,939		31479		6,244		25,235		404%						14,014		19,380		5,366

		WCC		Coastal						310		- 0		1,978		738		- 0		748				- 0		- 0		(738)		-100%						-1230		2%								748		2716		4,587		-1,871		-41%						1,978		748		(1,230)

		Adhoc(PIC 1)		Coastal				1%		7989		7,014		2,031		4,721		11,624		7,311		2,233		6,631		4,398		1,910		40%						499		-1%								16,175		25390		14,640		10,750		73%						9,045		9,544		499

		Total						100%		199326		199,433		216,337		203,795		188,899		165,223		179,476		177,513		(1,963)		(26,282)		-13%						-71071		-17%								522,212.00		808,464.00		764,034		44,430		6%						415,770		344,699		(71,071)		(38,119)



										Q4 2023		Q1 2024		Q2 2024		Q3 2024		Q4 2024		Q1 2025		Q2 2025		Q3 2025		Vs Q2 2025		Vs Q3 2024		Vs Q4 2024

		Exim						89%		164515		151,471		177,259		180,626		163,410		145,036		160,038		157,951		(2,087)		(22,675)		-13%		lack of tonnage deployed cum schedule reliability impacted volumes on COSCO’s CI1 & OOCL’s CIX3.		-1%		-23656		-7%								463,025		672,766		610,149		62617		10%						328,730		305,074		(23,656)

		Coastal						7%		14465		18,020		11,632		14,269		20,182		17,098		11,666		13,688		2,022		(581)		-4%						-888		-3%								42,452		64,103		48,898		15205		31%						29,652		28,764		(888)

		Transhipment						4%		20346		29,942		27,446		8,900		5,307		3,089		7,772		5,874		(1,898)		(3,026)		-34%		loss of TP volumes on Jade service, shortfall in Maersk’s services due to reduced allocation to north Indian cargo				-46,527.00		-81%						-72%		16,735		71,595		104,987		-33392		-32%						57,388		10,861		(46,527)

		Total						100%		199,326.00		199,433		216,337		203,795		188,899		165,223		179,476		177,513		(1,963)		(26,282)		-13%		Further, cyclone in last week of Aug’24, which effected Gulf of Kutch, impacted ~5K TEUs				(71,071)		-17%						-17%		522,212		808,464		764,034		44430		6%						415,770		344,699		(71,071)



										6476		18,020		11,204		9,984		24,133		18,540		13,204		13,204																								44703

										7,989						4,285																																19,400

		TP																		MECL, FM3, CCG, Shaheen		MECL, FM3, CCG, Shaheen		MECL, FM3, CCG, Shaheen

														82%																		89%

		Maersk Line																		55,074.33		59,825.33		59,825.33

		External

		Revenue										1480		1697		1766		1648		1555		1566		1566				-131				-8%

		One offs												7.52						-115		-8.72		-8.72

		Revenue excluding one offs										1480		1704.52		1766		1648		1440		1557.28		1557.28				-147.24				-9%

												7,421.04		7,879.00		8,665.57		8,724.24		8,715.49		8,676.81		8,676.81				797.8111356987				9%

																						8,695.35		8,695.35

																						7,641.24		7,641.24
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Non CT Volume

				Q1 2024		Q2 2024		Q3 2024		Q4 2024		Q1 2025		Q2 2025		Q3 2025		 VS Q3 24		 VS Q2 25		Commentary		Future outlook

		Bulk (MT)		671,073		772,587		757,023		511,664		552,965		460,315		729,550		(27,474)		269,235		-37%						Handling Rates		Tarrif		Neem coating

		Coal		207,526		198,392		- 0		- 0		- 0		- 0		- 0		- 0		- 0						Coal		97

		Fertilizer - Urea		63,000		107,000		423,935		100,590		270,972		49,467		245,757		(178,178)		196,290						Fertilizer - Urea		350		610		70

		Fertilizer - DAP/NPK/MAP		215,613		331,681		164,852		117,283		114,675		128,998		297,028		132,177		168,030						Fertilizer - DAP/NPK/MAP		345		610

		Others - Lime Stone		126,047		110,241		168,237		293,791		167,318		281,849		181,564		13,327		(100,285)						Others - Lime Stone		97		259

		Others - Wood Pulp		24,457		25,273		- 0		- 0		- 0						- 0		- 0						Others - Wood Pulp		430

		Others - Gypsum		34,430		- 0		- 0		- 0		- 0				- 0		- 0		- 0						Others - Gypsum

		Others - Gaurgum		- 0		- 0		- 0		- 0		- 0				5,200		- 0		5,200						Others - Gaurgum		433		967

																						45,596.85

		Fertilizer		278,613		438,681		588,786		217,873		385,647		178,465		542,785		(46,001)		364,320		-67%		41,752.71

		Minerals		184,934		135,514		168,237		293,791		167,318		281,849		186,764		18,527		(95,085)		51%

		% fertilizers to total volume				57%		78%		43%		70%		39%		74%



		Revenue in Million		374		494		527		291		367		241		480		(47)		238		-50%		601.40

		Realization/MT		557		640		696		569		664		524		657		(39)		133		-18%

		Handling cost in Million				241		261		157		204		150		268		(90)		118		-44%

		Bulk handling Cost basis rate				193		222		104		151		89		208		(104)		119

		Other Handling cost				48		39		53		53		61		60		13		(1)		Futurez manpower (22m), LDB service RFID container tracking(15m), RTG Operator from Innosource(5m), Other labour cost(Eng labours, Road, Jetty cleaning labours and other)

		Cost/MT				249		293		204		272		194		286		(56)		92

		.						305						152		271				119		-44%

								58%						63%		57%

		Liquid (MT)		261,525		316,818		321,119		388,401		344,694		331,899		390,741		69,622		58,842		1,562,964.84		0.05

		LPG		119,519		190,508		194,581		237,368		209,900		209,393		218,611		24,031		9,218		Start of VLGC from Aug 23		18,885.39

		Non-LPG		142,006		126,310		126,538		151,033		134,794		122,506		172,130		45,592		49,624				-3,804.14

		Revenue in Million		142		180		192		263		219		217		242		50		25

		LPG						149						146		156		7		9

		Non-LPG						43						71		86		43		15

																				- 0

		Liquid estate income						34						33		34		0		2

		LPG						14						13		14		- 0		2

		Non-LPG						20						20		20		- 0		- 0



		Realizatin

		LPG						690						638		646		(44)		8

		Non-LPG						187						418		386		198		(32)







		RoRo (CEU)		14,025		19,660		29,254		34,181		38,586		33,043		44,654		15,400		11,611

		Maruti		9,100		14,695		17,739		16,397		19,684		19,776		29,806		12,067		10,030		41,534		69,266		27,732		67%

		Honda		4,914		3,660		10,654		17,356		18,004		13,155		14,646		3,992		1,491		19,228		45,805		26,577		138%

		TASL		- 0		83		104		67		- 0						(104)		- 0		60,762		115,071		54,309

		Skoda/Others		11		1,222		757		361		898		112		202		(555)		90

		Revenue in Million		87		96		147		197		217		173		225		78		52

				6,203		4,883		5,025		5,763		5,624		5,236		5,038		13		(198)		Lower berthing hours by 5.7 in current quarter

		NON-LPG		Q1 2024		Q2 2024		Q3 2024		Q4 2024		Q1 2025		Q2 2025		Q3 2025		 VS Q3 24		 VS Q2 25

		Butadiene		22,590		12,912		17,564		14,692		20,794		23,862		17,533		(31)		(6,330)

		Bitumen		21,650		24,439		16,505		32,258		25,759		11,577		12,995		(3,509)		1,418

		Denatured Ethyl Alcohol		18,687		0		0		34,427		21,508		6,744		27,975		27,975		21,231		???		???

		Petrol/HSD		32,743		51,556		54,621		53,988		53,094		34,811		74,439		19,818		39,628		???		???

		Neodol 1 		0		0		0		0		1,541		1,503		0		- 0		(1,503)

		CUMENE		8,735		0		17,934		0		5,897		5,446		12,493		(5,441)		7,047

		Fuel Oil		6,697		12,435		0		12,176		6,202		3,100		9,025		9,025		5,926

		Base Oil		0		4,049		9,666		3,491		0		2,850		0		(9,666)		(2,850)

		Alphaplus (R) 1-TETRADECENE 		1,019		1,019		0		0		0		0		0		- 0		- 0

		Alpha Olefin /NEODENE 10		5,099		0		0		0		0		5,974		0		- 0		(5,974)

		Bitumen/Fuel Oil		13,453		4,992		0		0		0		0		0		- 0		- 0

		Alpha OlefinC14 Neodene C/14		4,093		0		0		0		0		0		0		- 0		- 0

		Bitumen/RPO		6,339		8,319		8,129		0		0		14,291		0		(8,129)		(14,291)

		Crude Glycol		982		1,221		0		0		0		0		0		- 0		- 0

		Alpha OlefinC14/16/NEODENE 10		0		5,369		0		0		0		0		0		- 0		- 0

		Heavy Glycol		0		0		2,119		0		0		0		2,124		5		2,124

		MS Petrol		0		0		0		0		0		12,347		0		- 0		(12,347)

		RPO														1,816		- 0		1,816

		CUMENE/MIXED XYLENE/TOLUENE														5,814		- 0		5,814

		Buffalo Tallow 														3,455		- 0		3,455

		Neodol -Alpha OlefinC14														4,525		- 0		4,525



				142,088		126,310		126,538		151,033		134,794		122,506		172,194

				142,006		126,310		126,538		151,033		134,794		122,506		172,130

														-0		-64

		OTHERS

		Estate

		Ultratech

		Off Shore / Project / Royalty

		Others

												6.5		6.5		6.4

		Fixed Deposits						9,325				11,317		10,757		9,132

														-560		-1,626

		Dividend payount				-1644		-1740						-1,788.73		-1,933.76		-338.49		Higher dividend payout

		Per Share												3.7		4

												735.62		699.22		584.43

												183.90		174.80		146.11





Vol- Rev PPT

		GUJARAT PIPAVAV PORT LIMITED

		Statement of Profit and Loss for the quarter ended 31st Dec 2024

		(All amounts in Rupees Millions, unless otherwise stated)



				Dec-23		%		Particulars		Dec-24		Sep-24		%		Remarks		Remarks-YoY

								Container (TEU)										- 0

		4,375		58,851		-7%		Maersk Line		54,476		57,006		-4%				-2,530

		21,907		144,944		-15%		OVC		123,037		122,470		0%				567

		26,282		203,795		-13%		Total		177,513		179,476		-1%				-1,963



		-22,675		180,626		-13%		Exim		157,951		160,038		-1%				-2,087				Changed exim, tp , coastal per inputs from Amit K on 6th Nov

		-581		14,269		-4%		Coastal		13,688		11,666		17%				2,022

		-3,026		8,900		-34%		Transhipment		5,874		7,772		-24%				-1,898



								Bulk (MT)														Vs previous quarter last yr								UTCL-Q4		UTCL-Q3

		- 0		- 0				Coal		- 0		- 0		0%				- 0												143,700		- 0

		-46,001		588,786		-8%		Fertilizer		542,785		178,465		204%				364,320

		18,527		168,237		11%		Others		186,764		281,849		-34%				-95,085				high volumes of break-bulk Wood Pulp handled in 2022 (again adhoc)								905,376		320,034

		-27,474		757,023		-4%		Total		729,550		460,315		58%				269,235												1,049,076		320,034

								Liquid (MT)

		24,031		194,581		12%		LPG		218,611		209,393		4%				9,218				same reason - VLGC handling in 2023; incremental volumes 

		45,592		126,538		36%		Non-LPG		172,130		122,506		41%				49,624				introduction of coalstal - tender POL volumes facilitating upside variance		VLGC vessels takes more waiting time resulting lower handling/diversion of Non LPG vessels

		69,622		321,119		22%		Total		390,741		331,899		18%				58,842

																		- 0

		15,400		29,254		53%		RoRo (CEU)		44,654		33,043		35%				11,611				commencemnet of MSIL which was not presently in 2022 till Oct



				Dec-23		%		Particulars		Dec-24		Sep-24		%		Remarks vs preceding quarter		g				Remarks

								Operating Income

		-164		1,766		-9%		Container		1,602		1,566		2%				36		Cargo mix - 15% of the total Volume - TP 		One off-115 M-Reversal of ML TP arrangement Provision

		-48		527		-9%		Bulk		480		241		99%		Fertilizer-3 times volume more to  the last quarter		238		Urea-3 times volume more to  the last year		Urea - 169% volume more to the last quarter

		50		192		26%		Liquid		242		217		11%		Higher Non LPG Volume		24		Tarrif increase and incrase in rail siding charges		Reversal of AGIS Marine  - 30 M		Q4 23		Q4 24		Q3 24		Variation		Comments

		78		147		53%		RoRo		225		173		30%				52		Honda discount of 35% from Jan 2023		Additional discount of 2% to Maruti from April 24		28		34		34		6		AGIS- Discount - Volume

		17		64		26%		Others		80		72		11%		Higher Ultratech volume		8		billing of MGQ to ultratech of 11 Mn and sale of Scraped heavy duty P-Way Rails of 7.4 Mn in current qtr and RNEL billing of 34 Mn Dec-22 to Sep-24 last quarter		RNEL lease rentals

		-67		2,696		-3%		Total		2,629		2,270		16%				359

								Realisation*

		358		8,668		4%		Container (per TEU)		9,026		8,727		3%				299		Cargo mix - 15% of the total Volume - TP 		Tariff increase and ex. Rate		Driven by 17% Increase in EXIM Revenue and OVC volume by 11%

		-39		697		-6%		Bulk (per MT)		657		524		25%		Fertilizer-3 times volume more to  the last quarter		133		customer wise agreement rate difference for minerals		Higher fertilizer and inclusion of woodpulp		In line with increase in fertilizer volumes by 57%																		50		40

		21		598		3%		Liquid (per MT)		619		655		-6%		increase in proportion of Non-LPG volume in CQ		-36		Tarrif increase and incrase in rail siding charges				In line with increase in LPG volumes by 59%																		100		100

		16		5,022		0%		RoRo (per CEU)		5,038		5,238		-4%				-200		Increase in parcel sie by 25% and discount to Honda of 35% on wharfage from Jan 24, Partially offset by Tarrif increase of 7%		Higher FOB value																				2		2.5

								Revenue

		-182		1,675		-11%		Exim		1,493		1,491		0%				2

		-14		79		-18%		Coastal		64		59		9%				5

		-5		12		-37%		Transhipment		8		16		-51%				-8

								Realisation*

		177		9,276		2%		Exim Per TEUs		9,452		9,317		1%				136

		-795		5,501		-14%		Coastal Per TEUs		4,706		5,072		-7%		why realisation going down		-366

		-72		1,399		-5%		Transhipment Per TEUs		1,327		2,061		-36%		why realisation going down with last quarter		-733







								Rate and Volume Variances		Vs Q4 J Sep 23		Vs Q4 Jun 24				Remarks

								Container

								Rate Variance		63,608,162		53,133,188

								Volume variance		-227,810,686		-17,130,994

								Movement in revenue		-164,202,524		36,002,195

										- 0		-0



								Exim

								Rate Variance		27,922,407		21,443,613

								Volume variance		-210,322,407		-19,443,613

								Movement in revenue		-182,400,000		2,000,000

										- 0		-0

								Coastal

								Rate Variance		-10,883,665		-5,010,721

								Volume variance		-3,196,335		10,256,350

								Movement in revenue		-14,080,000		5,245,629

										- 0		- 0

								Transhipment

								Rate Variance		-420,000		-4,306,585

								Volume variance		-4,233,000		-3,910,896

								Movement in revenue		-4,653,000		-8,217,481

										- 0		- 0



								Bulk

								Rate Variance		-28,642,604		97224548.7621877

								Volume variance		-19,139,212		141107578.747812

								Movement in revenue		-47,781,817		238,332,128

										- 0		- 0

								Liquid

								Rate Variance		8,103,517		-14123613.7410891

								Volume variance		41,623,240		38525741.4210891

								Movement in revenue		49,726,757		24,402,128

										- 0		- 0

								RoRo

								Rate Variance		718,928		-8934132.91591986

								Volume variance		77,335,312		60817815.4459199

								Movement in revenue		78,054,240		51,883,683

										- 0		- 0
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Margins

						Dec-24		Total		Container		Bulk		Liquid		RORO		Other		Check

						Volume				177,513		729,550		390,741		44,654

						Operating Revenue		2,629		1,602		480		242		225		80		- 0

						Operating expenses		516		237		231		17		29		0		-0

						Equipment Hire		94		94										- 0

						Handling Cost		266		60		206								- 0

						Wharfage		101		44		13		14		29		- 0		-0

						Business Support Services		16		15		1		0		0		- 0		-0

						Other Direct Cost		39		24		12		3		0		0		- 0



						Margin		2,113		1,365		248		225		196		80

						Margin%		80%		85%		52%		93%		87%		100%



						Sep-24		Total		Container		Bulk		Liquid		RORO		Other

						Volume				179,476		460,315		331,899		33,043

						Operating Revenue		2,270		1,566		241		217		173		72		- 0

						Operating expenses		372		229		106		14		22		0		0

						Equipment Hire		91		91										- 0

						Handling Cost		150		61		89								- 0

						Wharfage		88		45.14		8.25		11.9		22.31		- 0		0

						Business Support Services		16		14.96		0.48		0.35		0.04		- 0		0

						Other Direct Cost		28		17		9		2		0		0		0



						Margin		1,898		1,338		135		203		151		72

						Margin%		84%		85%		56%		93%		87%		100%



						Dec-23		Total		Container		Bulk		Liquid		RORO		Other

						Volume				203,795		757,023		321,119		29,254

						Operating Revenue		2,696		1,766		527		192		147		64		- 0

						Operating expenses		486		214		241		12		20		0		0

						Equipment Hire		101		101										- 0

						Handling Cost		261		39		221								- 0

						Wharfage		83		42		11		10		20		- 0		0

						Business Support Services		18		17		1		0		0		- 0		-0

						Other Direct Cost		23		14		7		2		0		0		0



						Margin		2,210		1,552		287		180		127		63

						Margin%		82%		88%		54%		94%		86%		100%





P&L PPT One off

		GUJARAT PIPAVAV PORT LIMITED		.

		Statement of Profit and Loss for the quarter ended 31st Dec 2024

		(All amounts in Rupees Millions, unless otherwise stated)

																				Lufing Cylinder 23m, KPMG Traffic study& AT Karney fees - 17m, recruitment cost 5m, contraced labour bonus & Director fees commision accrual 11m,Refubrishment of Rail short and Trolley rail and wheel assembly of INR 6m lacs for RMQC Cranes, End frame construction for Spreader as per structural inspection of INR 5,7m, 10m for NRA 2.0 maintance and support cost and Assets digitalization LTE tower set up 

				Dec-23		%		Particulars		Dec-24		Sep-24		%		One off adjustment

		-104		2,696		-4%		Operating Income		2,592		2,262		15%		Rebate reversal - 37 million		330				423.70

								Expenditure

		16		486		3%		Operating Expenses		503		372		35%		Mangroves Restoration Expenses - 13m		131				Higher bulk volume hence higher handling cost in Sept 22 Qtr

		13		200		6%		Employee Benefits		213		212		0%		Incremental Bonus provison - 26m		0				OMBP provision reversal in PY; Annual increments

		-7		417		-2%		Other Expenses		409		361		14%		R&M 35m; Concession Consultancy 19m; IT & Others 24m		49		7m (Kfin- dividend-1m, Tejpreet 1.3 m,Vaghela .63m, Marcello cost 1.65 m,sales promotional gifts 1.43m)																Refubrishment of Rail short and Trolley rail and wheel assembly of INR 60 lacs for RMQC Cranes

		21		1,103		2%		Total Expenditure		1,124		945		19%				180		8m Higher Water charges																 

		-126		1,593		-8%		EBITDA		1,467		1,317		11%				150		PDD collection - 4.5 milion NFL, IMC, wrtie off 1.6 million GHCL and KRIBCO																End frame construction for Spreader as per structural inspection of INR 57 lacs

				59%				EBITDA %		57%		58%						-2%		80																 

		-14		292		-5%		Depreciation		278		291		-5%		Fenders replacement		-13

		-112		1,301		-9%		EBIT		1,189		1,026		16%				164

		-2		190		-1%		Add : Other Income		188		215		-13%				-27				106.09		83.67				Higher interest rates

		-5		20		-25%		Less : Finance Cost 		15		16		-6%				-1

		-1		1				Less : Exceptional Items		- 0								- 0

		-108		1,470		-7%		Profit Before Tax		1,362		1,224		11%				138

		-27		367		-7%		Tax Expense		340		318		7%				22						344.4

		- 0		- 0				Less: OCI		- 0		-7						7						100.8

		-81		1,103		-7%		Net Profit		1,022		899		14%				122						243.6



				25%						25%		26%

										25%

										340

























										1,467

								1K Bonus		35

								Jetty & Container scanner		23

								Excess CSR spend		10						43%

										1,535

								EBITDA %		59%
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P&L PPT

		GUJARAT PIPAVAV PORT LIMITED		.

		Statement of Profit and Loss for the quarter ended 31st Dec 2024

		(All amounts in Rupees Millions, unless otherwise stated)



				Dec-23		%		Particulars		Dec-24		Sep-24		%		Remarks

		-67		2,696		-3%		Operating Income		2,629		2,270		16%				359				423.70

								Expenditure

		29		486		6%		Operating Expenses		516		372		39%		Higher bulk handling cost		144		474.28		Higher bulk volume hence higher handling cost in Sept 22 Qtr

		39		200		19%		Employee Benefits		239		212		12%		Incremental bonus provision		26		194.98		OMBP provision reversal in PY; Annual increments

		71		417		17%		Other Expenses		487		361		35%		Higher R&M, cosultancy and water charges		127		406.41		DG set fuel cost; Provision for doubtful debts; Higher water charges

		138		1,103		13%		Total Expenditure		1,241		945		31%				297

		-206		1,593		-13%		EBITDA		1,387		1,326		5%				62		-206

				59%				EBITDA %		53%		58%						-6%

		15		292		5%		Depreciation		307		291		5%		Fenders Replacement		16

		-221		1,301		-17%		EBIT		1,080		1,034		4%				46

		-2		190		-1%		Add : Other Income		188		215		-13%		Lower FDs placement; Higher dividend payout 		-27		will check		106.09		83.67				Higher interest rates

		-10		20		-50%		Less : Finance Cost 		10		16		-37%		Excess interest provsion on advance tax reversed		-6

		-1		1				Less : Exceptional Items		- 0		- 0						- 0

		-212		1,470		-14%		Profit Before Tax		1,258		1,233		2%				25

		-49		367		-13%		Tax Expense		318		318		0%				0						344.4

		- 0		- 0				Less: OCI		- 0		7						-7						100.8

		-163		1,103		-15%		Net Profit		940		908		3%				32						243.6						2.92

																														249.7768

				25%						25%		26%





























										1,387

								1K Bonus		35

								Jetty & Container scanner		23

								Excess CSR spend		10						43%

										1,455

								EBITDA %		55%
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P&L-h1PPT

		GUJARAT PIPAVAV PORT LIMITED

		Statement of Profit and Loss for the quarter ended 31st Dec 2024

		(All amounts in Rupees Millions, unless otherwise stated)

				- 0

						FY 23-24		Particulars		Dec-24		Dec-23		%		Remarks

						9,884		Operating Income		7,359		7,372		-0%				-13

								Expenditure										- 0

						1,747		Operating Expenses		1,304		1,374		-5%		Lower Bulk handling cost		-70

						791		Employee Benefits		658		598		10%		Annual increment : Incremental bonus provision		61

						1,616		Other Expenses		1,188		1,242		-4%		Lower Energy and Insurance cost		-54

						4,154		Total Expenditure		3,151		3,214		-2%				-63

						5,731		EBITDA		4,208		4,158		1%				51

						58%		EBITDA %		57%		56%						0

						1,156		Depreciation		889		867		3%		Fenders Replacement		22

						4,575		EBIT		3,320		3,291		1%				28

						787		Add : Other Income		618		592		4%				26

						93		Less : Finance Cost 		43		67		-36%		Unwinding of Finance cost on lease liability		-24

						530		Less : Exceptional Items		- 0		12						-12

						4,738		Profit Before Tax		3,895		3,804		2%				90

						1,200		Tax Expense		993		966		3%				28

						10		OCI		7		5		27%				1

						3,528		Net Profit		2,894		2,833		2%				61		33



						25%				26%		25%

						46%				45%		45%





								Operating Income

								Container		4,724		4,954		-230		-5%

								Bulk		1,088		1,395		-307		-28%

								Liquid		678		514		164		24%

								RoRo		615		330		285		46%

								Others		254		178		77		30%

										7,359		7,372		-13

								Expenditure		-0		0

								Operating Expenditure

								Equipment hire charges		271		319		-48

								Handling Cost		620		704		-84

								Wharfage		278		226		52

								OSSA		47		54		-8

								Other Direct Cost		88		71		17

								Employee benefits expense		658		598		61

								Power & Fuel		206		244		-38

								Repair & Maintenance		455		436		19

								Administrative & other Cost		527		562		-35



										3,151		3,214		-63

										-0		-0

								Realization

								Container		9,045.39		7,995.76		1,050		12%

								Bulk		624.30		634.02		-10		-2%

								Liquid		635.04		571.72		63		10%

								RoRo		5,289.45		5,246.64		43		1%

								Others
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Opex-PPT

		GUJARAT PIPAVAV PORT LIMITED

		Statement of Profit and Loss for the quarter ended 31st Dec 2024

		(All amounts in Rupees Millions, unless otherwise stated)

																								last quarter				last quarter

				Dec-23		%		Particulars		Dec-24		Sep-24		%		Remarks						QoQ		YoY		Remarks		vs Quarter- Detailed		Vs previous year

								Operating Expenditure

		-7		101		-7%		Equipment Hire		94		91		4%				4

		5		261		2%		Handling Cost		266		150		77%		Higher bulk handling cost		115

		18		83		22%		Wharfage		101		88		15%				13

		-2		18		-11%		Business Support Services		16		16		1%				0

		15		23		65%		Other Direct Cost		39		28		39%		Mangroves restoration cost		11				Security cost - INR 3.46 million -increase in minimum wages also higher manpower, 1 Injection Hepatitis B Vaccine INR 1.55m and PPE cost - 1 Million - Jacket, Shoes, safety harness, woollen sweater, boiler suits etc

		29		486		6%		Total Operating Expenditure		516		372		39%				144



		39		200		19%		Employee benefits expense		239		212		12%				26						Reduction in employee head count - 17 nos 



		- 0						Other Expenses										- 0

		-1		72		-2%		Power & Fuel		71		69		2%				2

		56		152		37%		Repair & Maintenance		208		139		50%		PHC Luffing cylinder		69		INR 6.3M NRA Implementation Support, Software and Resource Cost 4M- GP4 berth fire line installation works 4M-Facility Maintenance and Repair Services, 9M - Coal Yard & Road- Civil and Three rail based Fertilizer sheds		Building - 6 M,  (Coal Yard -3M and Three rail based Fertilizer sheds 3M)
Plant and Machiner - 16 M (RTG Drive upgrade-8M, 4M- GP4 berth fire line installation works 4M-Facility Maintenance and Repair Services)
Others - 10M( NRA - 6M)		RMQC & RTG - drive upgradation by Siemens INR 53mn; Bagging machine INR 8.8mn structural inspection & overhaul, DG set transport INR 6mn; Cont scanner 3mn, Mobile hopper 1mn, 

		16		192		8%		Administrative & Other Cost		208		152		37%		Higher Consultancy and water charges		56		Consultancy charges – KPMG -  Traffic study, AT Kearney – Pitch document & Mr. Vaghela – BG Matter; Higher Water charges		Sameer bonus- 3m Crisil- strategy for bulk business report - 1,25m, KPMG - SoW Implementation Partner Evaluation  0.7 Million		Insurance INR 5mn - PTOL cost increase INR 7mn 
Legal & Prof INR 6mn - Green Cluster project 11mn; 
Advt INR 4.5mn - Adfactors advocacy chgs;
Exchange loss INR 11.47mn - PY 78.97 CY 82.03;
Water chgs - INR 14mn

		71		417		17%		Total Other Expenses		487		361		35%				127

		- 0																- 0

		138		1,103		13%		Total Expenses		1,241		945		31%				297



																		Other exps - Y0Y

																		126

																		-17				DG set fuel		One-off

																		-9				Bagging machine structural inspection & overhaul		One-off

																		-53				RMQC & RTG - drive upgradation by Siemens INR 53mn;		One-off

																		-14				water chgs

																		-14				IFS cost

																		-5				Insurance cost

																		-11				consultancy chgs (Green Lab + Adfactors)
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PRCL

		Dec-20		%		Particulars		Dec-21		Sep-21		%		Remarks

		1,158.48		-50%		Revenue From operations		576.18		570.42		1%		Lower Container traffic and Service Concession INDAS 115		746		1,456		-169.82		-885.58				2,910.00		-2,333.82

		35.23		-0%		Other Income		35.22		41.25		-15%		Lower Interest on Deposits		0		150		35.22		-108.75				225.00		-189.78

		1,006.54		-52%		Total Expenses		487.20		507.38		-4%		Lower contract cost under service concession INDAS 115		796		1,456		-308.80		-948.62				2,104.00		-1,616.80

		187.17		-34%		EBITDA		124.20		104.29		19%								174.20		-45.71				1,031.00		-906.80

		16%				Margin%		22%		18%										-103%		5%				35%

		40.57		102%		Depreciation and Amortisation		82.05		79.99		3%														92.00		-9.95

		7.99		19%		Finance costs		9.52		9.8		-3%		Unwinding of discount on resurfacing obligations												25.00		-15.48

		138.61		-76%		Profit Before Tax		32.63		14.50		125%														914.00		-881.37

		25.22		-56%		Tax		11.08		15.54		-29%		Deferred tax adjustment in current year												67.00		-55.92

		0				OCI Net of Tax		0		0																		- 0

		113.39		-81%		Net Profit		21.55		-1.04		-2172%														847.00		-825.45



		43.97				GPPL Share of Net Profit		8.36		-0.40

		18.19%						33.96%		107.17%
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P&L 

		GUJARAT PIPAVAV PORT LIMITED

		Statement of Profit and Loss for the quarter ended 31st Dec 2024

		(All amounts in Rupees Millions, unless otherwise stated)



						Particulars		Quarter ended										Full Year						FY

								Dec-24		Sep-24		%		Dec-23		%		Dec-24		Dec-23		%		Mar-21

						Income

						Net Sales / Income from Operations		2,437		2,104		16%		2,524		-3%		9,207		- 0		ERROR:#DIV/0!		- 0

						Other Operating Income		192		167		15%		172		11%		678		- 0		ERROR:#DIV/0!		- 0

						Revenue from Operations		2,629		2,270		16%		2,696		-3%		9,884		- 0		ERROR:#DIV/0!		- 0



						Expenditure

						Operating Expenses		516		372		39%		486		6%		1,747		- 0		ERROR:#DIV/0!		- 0

						Employee benefits expense		239		212		12%		200		19%		791		- 0		ERROR:#DIV/0!		- 0

						Other Expenses		487		361		35%		417		17%		1,616		- 0		ERROR:#DIV/0!		- 0

						Total Expenditure		1,241		945		31%		1,103		13%		4,154		- 0		ERROR:#DIV/0!		- 0



						EBITDA		1,387		1,326		5%		1,593		-13%		5,731		- 0		ERROR:#DIV/0!		- 0

						%		53%		58%				59%				58%		ERROR:#DIV/0!				ERROR:#DIV/0!



						Depreciation		307		291		5%		292		5%		1,156		- 0		ERROR:#DIV/0!		- 0



						EBIT		1,080		1,034		4%		1,302		-17%		4,575		- 0		ERROR:#DIV/0!		- 0



		chck manual change				Add: Other Income		188		215		-13%		190		-1%		787		- 0		ERROR:#DIV/0!		- 0

						Less: Finance Cost 		10		16		-37%		20		-50%		93		- 0		ERROR:#DIV/0!		- 0

						Less: Exceptional Item		- 0		- 0				1				530		- 0		ERROR:#DIV/0!		- 0



						Profit Before Tax		1,258		1,233		2%		1,470		-14%		4,738		- 0		ERROR:#DIV/0!		- 0

						Tax Expense		318		318		0%		367		-13%		1,200		- 0		ERROR:#DIV/0!		- 0

						Other comprehensive income, net of tax		- 0		-7				- 0				-10		- 0				- 0

						Net Profit		940		908		3%		1,103		-15%		3,528		- 0		ERROR:#DIV/0!		- 0
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Notes

		1		Skip calls impact: 2020 vs 2021		Skip calls from ML has increased compared to Q2 2021 due to other ports attracting higher cargo and skip calls from OVC has deceased. There is increase in skip calls YOY resulting to lower volumes

		2		Why 1 coastal vessel moved out? If this is permanent move		Not certain, there is no clear indication from customer. It is govt. regulated service

		3		Why Others increasing and ML decreasing, if global congestion then should impact both		ML services : ME3, MECL, FM3. ME3 discontinued since August and added volume to MECL. However, the actual volumes were not equal to total of 2 (ME3, MECL). FM3 lower volume (TP service Mawingu also discontinued) due to smaller vessel size. Market share drop of PPV by 2% (Gujarat drop by 4%), Mundra also dropped by 1%. Increase of JNPT terminals by 4% due to adhoc calls (due to congestion)

		4		What is the expectation for current year		Uncertain

		5		Excl. UTCL, PQ Bulk was 900K MT and PY 777K, why this quarter so low? What is market condition, how much Total Gujarat ports handled- PY, PQ, CQ. Further, if inventories are piled up in previous quarter and muted in current quarter. How do we see current month and quarter volumes?		Fertilizer was low across all competition ports due to higher rates and delayed tenders from Govt. Further, Limestone was high in previous quarter due to inventory pile up and higher freight rates in December quarter. The volumes are expected to pick up again in March quarter from GHCL/UTCL. Similarly, there is drop in volumes at competition ports as well for Coal/Fertilizer. Rather the market share has improved for PPV in 2021 for Coal

		6		UTCL has started handling Cement, so we will not have Cement cargo for UTCL?		Cement has started Cement as handling at our ports resulted in high demmurage charges to them. Accordingly, they have started handling Cement on own port and other cargo is still handled at PPV. However, slowly the same also will be moved to their own ports from March and fully operational by Q2

		7		Liquid: What is the total import in PY, PQ, CQ for Liquid cargo and our market share		There is drop in volumes at Mundra/Kandla and significant increase at PPV due to better rail infrastructure. This growth is on the backdrop of overall Indian Import growth of 6%. However, the imports are expected to grow at 10-12% in future years resulting in better opportunity for PPV. Further with ability to handle partly loaded VLGC's higher volumes can be attracted

		8		RORO- volumes		There is overall increase at all the ports, mainly at Mundra due to increase in exports from Maruti
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Skip calls and Market Share

		Volume Analysis



		Container

								Skip calls impact- 2021 (TEUs)												Skip calls impact- 2020 (TEUs)

				Services		Category		Jan-Mar		Apr-Jun		Jul-Sep		Oct-Dec		Total				Category		Jan-Mar		Apr-Jun		Jul-Sep		Oct-Dec		Total

				ME3, MECL,FM3		ML		-4,056		-18,410		-1,404		-9,985		-33,855				ML		-13,105		-27,770		-28,550		-11,545		-80,971

				SMILE, PIX2		Coastal		-1,404		-5,616		-2,808		-9,829		-19,658				Coastal		- 0		-4,446		-11,857		-8,659		-24,962

				CIXA,TIP,PS3		OVC-Exim		-11,935		-35,649		-35,337		-27,458		-110,379				OVC-Exim		-6,163		-27,848		-42,436		-18,566		-95,012

						Total		-17,395		-59,675		-39,549		-47,272		-163,892				Total		-19,268		-60,065		-82,843		-38,769		-200,945



				EXIM volumes		ML						57,006		54,476														58,851

						OVC						103,032		103,475														121,775



				Skip call%		ML						2%		18%														20%

						OVC						34%		27%														15%

						Total						-25%		-30%

				ML: ME3, MECL, FM3. ME3 discontinued since August and added volume to MECL. However, the actual volumes were not equal to total of 2 (ME3, MECL). FM3 lower volume (TP service Mawingu also discontinued) due to smaller vessel size. Due to congestion, there are skips from FM3 in current quarter. JNPT attracts the volumes from adhoc calls (increase in market share in current quarter)



						Q4 2020		Market Share WCI		Q4 2021		Market Share WCI		Volume Variance 

				Year on Year		TEUs				TEUs

				Gujarat Region 

				GPPL (APMT Pipavav)		199,269		6%		157,256		4%		-21%

				Hazira		171,558		5%		149,814		4%		-13%

				Kandla		145,915		4%		120,039		3%		-18%

				MICT (CT1/DPW)		304,461		9%		244,648		7%		-20%

				AMCT (CT2/Adani)		230,458		7%		257,600		7%		12%

				AICT (CT3/Adani+ MSC)		748,263		22%		768,506		22%		3%

				ACMTPL (CT4/Adani+ CMA)		305,519		9%		359,125		10%		18%

				Total Mundra Terminals		1,588,701		47%		1,629,879		46%		3%

				Total Gujarat		2,105,443		62%		2,056,988		58%		-2%



				JNPCT		160,318		5%		109,793		3%		-32%

				NSICT + NSIGT		444,538		13%		552,991		16%		24%

				GTI		457,766		13%		467,360		13%		2%

				BMCTPL		234,140		7%		344,017		10%		47%

				Total JNPT Terminals		1,296,762		38%		1,474,161		42%		14%

				Total West Coast		3,402,205		100%		3,531,149		100%		4%



						Q3 2021		Market Share WCI		Q4 2021		Market Share WCI		Volume Variance 

				Quarter on Quarter		TEUs				TEUs

				Gujarat Region 

				GPPL (APMT Pipavav)		157,048		5%		157,256		4%		0%

				Hazira		164,539		5%		149,814		4%		-9%

				Kandla		118,219		3%		120,039		3%		2%

				MICT (CT1/DPW)		290,445		9%		244,648		7%		-16%

				AMCT (CT2/Adani)		267,869		8%		257,600		7%		-4%

				AICT (CT3 /Adani+ MSC)		727,700		21%		768,506		22%		6%

				ACMTPL (CT4/Adani+ CMA)		333,701		10%		359,125		10%		8%

				Total Mundra Terminals		1,619,715		48%		1,629,879		46%		1%

				Total Gujarat		2,059,521		61%		2,056,988		58%		0%



				JNPCT		109,527		3%		109,793		3%		0%

				NSICT + NSIGT		512,474		15%		552,991		16%		8%

				GTI		457,845		13%		467,360		13%		2%

				BMCTPL		258,899		8%		344,017		10%		33%

				Total JNPT Terminals		1,338,745		39%		1,474,161		42%		10%

				Total West Coast		3,398,266		100%		3,531,149		100%		4%



		Non-Container

				Fertilizers

				                                                                                                                Metric Tons

				Fertilizer		2021		2020		% Change

				Kandla		2,479,798		4,210,426		-41%

				Mundra		3,099,982		4,516,719		-31%

				Pipavav		1,104,631		1,751,579		-37%

				TOTAL		6,684,411		10,478,724		-36%





				Coal		2021		2020		% Change		UTCL		Excl. UTCL

				Kandla		13,570,518		15,757,819		-14%

				Mundra		20,096,971		28,445,040		-29%

				Navlakhi		5,959,904		6,577,134		-9%

				Dahej		4,473,045		4,728,018		-5%

				Pipavav		1,263,037		525,266		140%		584,277		678,760		129%

				Total		45,363,475		56,033,277		-19%





				LPG		2021		2020		% Change

				Kandla		1,680,463		1,802,282		-7%

				Dahej		1,036,950		890,332		16%

				Mumbai + JNPT		2,455,256		1,920,628		28%

				Mundra		591,580		858,927		-31%

				Pipavav		235,858		146,671		61%

				TOTAL		6,000,107		5,618,840		-7%



				RORO (E)		Apr-Dec 2021 		Apr-Dec 2020 		% Change

				Mumbai		76,931		79,637		-3%

				Mundra		134,372		43,543		209%

				Pipavav		17,722		6,159		188%

				Chennai		121,627		87,541		39%

				Ennore		65,313		73,899		-12%

				TOTAL		415,965		290,799		43%



				Fertilizer was low across all competition ports due to higher rates and delayed tenders from Govt. Further, Limestone was high in previous quarter due to inventory pile up and higher freight rates in December quarter. The volumes are expected to pick up again in March quarter from GHCL/UTCL. Similarly, there is drop in volumes at competition ports as well for Coal/Fertilizer. Rather the market share has improved for PPV in 2021 for Coal

				Cement has started Cement as handling at our ports resulted in high demmurage charges to them. Accordingly, they have started handling Cement on own port and other cargo is still handled at PPV. However, slowly the same also will be moved to their own ports from March and fully operational by Q2

				Liquid: There is drop in volumes at Mundra/Kandla and significant increase at PPV due to better rail infrastructure. This growth is on the backdrop of overall Indian Import growth of 6%. However, the imports are expected to grow at 10-12% in future years resulting in better opportunity for PPV. Further with ability to handle partly loaded VLGC's higher volumes can be attracted

				RORO: There is overall increase at all the ports, mainly at Mundra due to increase in exports from Maruti
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Container (000 TEUs)



Transhipment	

Q3 FY24	Q4 FY24	Q1 FY25	Q2 FY25	Q3 FY25	8.9	5.3999999999999995	3.1	7.8	5.8999999999999995	Coastal	



Q3 FY24	Q4 FY24	Q1 FY25	Q2 FY25	Q3 FY25	14.269	20.200000000000003	17.100000000000001	11.7	13.7	Exim	

Q3 FY24	Q4 FY24	Q1 FY25	Q2 FY25	Q3 FY25	180.626	163.5	145.1	160.1	158	Total	

Q3 FY24	Q4 FY24	Q1 FY25	Q2 FY25	Q3 FY25	203.79500000000002	189.1	165.3	179.6	177.6	







Bulk (000 MTs)



Minerals 	&	 Others	

Q3 FY24	Q4 FY24	Q1 FY25	Q2 FY25	Q3 FY25	168.23713199999997	293.79119800000001	167.318164	281.84944999999999	186.76409000000001	Fertilizer	

Q3 FY24	Q4 FY24	Q1 FY25	Q2 FY25	Q3 FY25	588.7863000000001	217.873154	385.64715799999999	178.465158	542.78545900000006	#REF!	Q3 FY24	Q4 FY24	Q1 FY25	Q2 FY25	Q3 FY25	1	Total	

Q3 FY24	Q4 FY24	Q1 FY25	Q2 FY25	Q3 FY25	757.02343200000007	511.66435200000001	552.96532200000001	460.31460800000002	729.54954900000007	







Liquid (000 MTs)



LPG	

Q3 FY24	Q4 FY24	Q1 FY25	Q2 FY25	Q3 FY25	194.580713	237.36755599999998	209.899845	209.393306	218.61137099999999	Non-LPG	

Q3 FY24	Q4 FY24	Q1 FY25	Q2 FY25	Q3 FY25	126.53821499999999	151.03322599999998	134.79442300000002	122.50556	172.12983800000001	Total	



Q3 FY24	Q4 FY24	Q1 FY25	Q2 FY25	Q3 FY25	321.11892799999998	388.40078199999994	344.69426800000002	331.898866	390.74120900000003	







Revenue (INR Mn)



RoRo	

Q3 FY24	Q4 FY24	Q1 FY25	Q2 FY25	Q3 FY25	146.90696216000001	196.87110961000002	217.03390203999999	173.07751922999998	224.96120175999999	Liquid	

Q3 FY24	Q4 FY24	Q1 FY25	Q2 FY25	Q3 FY25	191.97891844	262.54637615000001	218.79166766	217.30354770999998	241.70567538999998	Bulk	

Q3 FY24	Q4 FY24	Q1 FY25	Q2 FY25	Q3 FY25	527.36747372000002	290.75749311999999	367.21588264999997	241.25352956	479.58565707000002	Container	

Q3 FY24	Q4 FY24	Q1 FY25	Q2 FY25	Q3 FY25	1766.4819550999998	1647.70513557	1555.0569854100002	1566.2772361099999	1602.27943082	Total	

Q3 FY24	Q4 FY24	Q1 FY25	Q2 FY25	Q3 FY25	2632.7353094199998	2397.8801144500003	2358.0984377599998	2197.9118326099997	2548.5319650400002	







Operating Exps (INR Mn)



Other Direct Cost	

Q3 FY24	Q4 FY24	Q1 FY25	Q2 FY25	Q3 FY25	23.346255903500001	24.102846313399997	21.965999698000001	27.692491329999999	38.552216928399993	Royalties	

Q3 FY24	Q4 FY24	Q1 FY25	Q2 FY25	Q3 FY25	100.83442633999999	98.988798049999986	104.47684584999999	103.40624924999999	117.00180159	Equipment hire	

Q3 FY24	Q4 FY24	Q1 FY25	Q2 FY25	Q3 FY25	101.40494529999999	92.885487620000006	86.197263620000001	90.602498409999995	94.306876590000002	Handling	

Q3 FY24	Q4 FY24	Q1 FY25	Q2 FY25	Q3 FY25	260.84911031460001	156.919004669	204.09457799500001	150.27464812999997	265.64023469	Total 	



Q3 FY24	Q4 FY24	Q1 FY25	Q2 FY25	Q3 FY25	486.43473785809999	372.8961366524	416.73468716299999	371.97588711999992	515.50112979840003	







Other Expenses (INR Mn)



Power 	&	 Fuel	

Q3 FY24	Q4 FY24	Q1 FY25	Q2 FY25	Q3 FY25	72.180000000000007	72.81	65.69	69.3	70.8	Repair 	&	 Maintenance	

Q3 FY24	Q4 FY24	Q1 FY25	Q2 FY25	Q3 FY25	152.18	148.91	107.31	139.08000000000001	208.43	Administrative 	&	 Other	

Q3 FY24	Q4 FY24	Q1 FY25	Q2 FY25	Q3 FY25	192.47	151.99	166.97	152.23000000000002	208.16	Total Other Expenses	

Q3 FY24	Q4 FY24	Q1 FY25	Q2 FY25	Q3 FY25	416.83	373.71	339.96999999999997	360.61000000000007	487.39000000000004	







Employee benefits (INR Mn)



Salaries	

Q3 FY24	Q4 FY24	Q1 FY25	Q2 FY25	Q3 FY25	170.21442202	187.92180800610001	194.41124759000002	191.33375106000003	210.48214887999998	Retirement benefits	

Q3 FY24	Q4 FY24	Q1 FY25	Q2 FY25	Q3 FY25	17.692948909999998	3.58087774	13.654459240000001	14.319761980000001	17.200822299999999	Staff welfare	

Q3 FY24	Q4 FY24	Q1 FY25	Q2 FY25	Q3 FY25	12.078352731800001	2.0199038228000004	-0.40872455999999996	6.4534166596000002	10.912834994099999	Total	

Q3 FY24	Q4 FY24	Q1 FY25	Q2 FY25	Q3 FY25	199.98572366180002	193.5225895689	207.65698227000001	212.10692969960004	238.59580617409998	







RORO (Cars)



Maruti	

Q3 FY24	Q4 FY24	Q1 FY25	Q2 FY25	Q3 FY25	17739	16397	19684	19776	29806	Honda 	&	 Others	

Q3 FY24	Q4 FY24	Q1 FY25	Q2 FY25	Q3 FY25	11515	17784	18902	13267	14848	RoRo (Total)	

Q3 FY24	Q4 FY24	Q1 FY25	Q2 FY25	Q3 FY25	29254	34181	38586	33043	44654	
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Container TEUs(000s)



Transhipment	

FY 22-23	FY 23-24	104.98699999999999	71.594999999999999	Coastal	

FY 22-23	FY 23-24	48.898000000000003	64.102999999999994	Exim	

FY 22-23	FY 23-24	610.149	672.76599999999996	Total	

FY 22-23	FY 23-24	764.03399999999999	808.46399999999994	







Bulk (000 MTs)



Minerals 	&	 Others	

FY 22-23	FY 23-24	724.25791200000003	782.47640200000001	#REF!	

FY 22-23	FY 23-24	1	Fertilizer	

FY 22-23	FY 23-24	2107.8644129999998	1523.9540260000001	Total	

FY 22-23	FY 23-24	2832.1223249999998	2306.4304280000001	







Liquid (000 MTs)



LPG	

FY 22-23	FY 23-24	520.67142409999997	741.97562299999993	Non-LPG	

FY 22-23	FY 23-24	517.1246460000001	545.88724100000002	Total	

FY 22-23	FY 23-24	1037.7960701000002	1287.8628639999999	







Revenue (INR Mn)



RoRo	

FY 22-23	FY 23-24	299.75749124000004	527.08919956	Liquid	

FY 22-23	FY 23-24	578.26594823000005	776.79048700999999	Bulk	

FY 22-23	FY 23-24	2400.7412960400002	1686.0413159899999	Container	

FY 22-23	FY 23-24	5593.4727694000003	6601.597398259999	Total	

FY 22-23	FY 23-24	8872.237504910001	9591.5184008199994	







Operating Exps (INR Mn)



Other Direct Cost	

FY 22-23	FY 23-24	58.885802590000004	94.844327293399985	Royalties	

FY 22-23	FY 23-24	338.94589778	379.42405765000001	Equipment hire	

FY 22-23	FY 23-24	379.98682448	412.09	Handling	

FY 22-23	FY 23-24	1144.16684274	860.43	 Total  	

FY 22-23	FY 23-24	1921.9853675899999	1746.7883849433999	







Other Expenses (INR Mn)



 Administrative 	&	 Other 	

FY 22-23	FY 23-24	562.19000000000005	714.18	Repair 	&	 Maintenance	

FY 22-23	FY 23-24	435.95	584.86	Power 	&	 Fuel	

FY 22-23	FY 23-24	243.76	316.57	 Total Other Expenses 	

FY 22-23	FY 23-24	1241.9000000000001	1615.61	







Employee benefits (INR Mn)



Salaries	

FY 22-23	FY 23-24	669.11903313493042	701.92698459609983	Retirement benefits	

FY 22-23	FY 23-24	47.49	52.08	Staff welfare	

FY 22-23	FY 23-24	29.196615252399997	37.326159703600005	Total	

FY 22-23	FY 23-24	745.80564838733039	791.33314429969982	







Operating Exps (INR Mn)









RORO (Cars)



Maruti	

FY 22-23	FY 23-24	17411	57931	 Honda 	&	 Others 	

FY 22-23	FY 23-24	22826	39189	RoRo (CEU)	

FY 22-23	FY 23-24	40237	97120	









Data for graphs

										Dec-23		Mar-24		Jun-24		Sep-24		Dec-24														Comments								FY 2022-23		FY 2023-24		FY 2024-25

																												YoY		QoQ

								Container (TEU)		Q3 FY24		Q4 FY24		Q1 FY25		Q2 FY25		Q3 FY25				YoY		QoQ				CAGR		CAGR								Container (TEU)		FY 22-23		FY 23-24

								Maersk Line		59		50		53		57		54				-7%		-4%				-2%		-1%								Maersk Line		358		281

								OVC		145		139		112		122		123				-15%		0%				-4%		0%								OVC		406		527

								Total		204		189		165		179		178				-13%		-1%				-3%		-0%								Total		764		808



										Q3 FY24		Q4 FY24		Q1 FY25		Q2 FY25		Q3 FY25										CAGR		CAGR										FY 22-23		FY 23-24

								Transhipment		9		5		3		8		6				-34%		-24%				-10%		-7%								Transhipment		105		72

								Coastal		14		20		17		12		14				-4%		17%				-1%		4%								Coastal		49		64

								Exim		181		164		145		160		158				-13%		-1%				-3%		-0%								Exim		610		673

								Total		204		189		165		180		178				-13%		-1%				-3%		-0%								Total		764		808

						Bulk (MT)				Q3 FY24		Q4 FY24		Q1 FY25		Q2 FY25		Q3 FY25										CAGR		CAGR										FY 22-23		FY 23-24

								Minerals & Others		168		294		167		282		187				11%		-34%				3%		-10%								Minerals & Others		724		782

								Fertilizer		589		218		386		178		543				-8%		204%				-2%		32%								Fertilizer		2108		1524

								Total		757		512		553		460		730				-4%		58%				-1%		12%								Total		2,832		2,306

								Liquid (MT)		Q3 FY24		Q4 FY24		Q1 FY25		Q2 FY25		Q3 FY25										CAGR		CAGR								Liquid (MT)		FY 22-23		FY 23-24

								LPG		195		237		210		209		219				12%		4%				3%		1%								LPG		521		742

								Non-LPG		127		151		135		123		172				36%		41%				8%		9%								Non-LPG		517		546

								Total		321		388		345		332		391				22%		18%				5%		4%								Total		1,038		1,288

														Jan to Amrch 2023		April to June 2023		July to Sep 23

										Q3 FY24		Q4 FY24		Q1 FY25		Q2 FY25		Q3 FY25																						FY 22-23		FY 23-24

								RoRo (Total)		29,254		34,181		38,586		33,043		44,654		11,611		53%		35%				11%		8%								RoRo (CEU)		40,237		97,120

								Maruti		17,739		16,397		19684		19776		29,806		10,030		68%		51%				14%		11%								Maruti		17411		57,931

								Honda & Others		11,515		17,784		18,902		13,267		14,848		1,581		29%		12%				7%		3%								Honda & Others		22,826		39,189

										Dec-23		Mar-24		Jun-24		Sep-24		Dec-24

								Revenue (excl. others)		Q3 FY24		Q4 FY24		Q1 FY25		Q2 FY25		Q3 FY25																				Revenue (excl. others)		FY 22-23		FY 23-24

								RoRo		147		197		217		173		225				53%		30%				11%		7%								RoRo		300		527

								Liquid		192		263		219		217		242				26%		11%				6%		3%								Liquid		578		777

								Bulk		527		291		367		241		480				-9%		99%				-2%		19%								Bulk		2401		1686

								Container		1,766		1,648		1,555		1,566		1,602				-9%		2%				-2%		1%								Container		5593		6602

								Total		2,633		2,398		2,358		2,198		2,549				-3%		16%				-1%		4%								Total		8872		9592

																																								297		293

								Expenses		Q3 FY24		Q4 FY24		Q1 FY25		Q2 FY25		Q3 FY25																				Expenses		FY 22-23		FY 23-24

								Other Direct Cost		23		24		22		28		39				65%		39%				13%		9%								Other Direct Cost		59		95

								Royalties		101		99		104		103		117				16%		13%				4%		3%								Royalties		339		379

								Equipment hire		101		93		86		91		94				-7%		4%				-2%		1%								Equipment hire		380		412

								Handling		261		157		204		150		266				2%		77%				0%		15%								Handling		1144		860

								Total 		486		373		417		372		516				6%		39%				1%		8%								Total 		1922		1747

										301		307		369		326		364



										Q3 FY24		Q4 FY24		Q1 FY25		Q2 FY25		Q3 FY25																						FY 22-23		FY 23-24

								Employee benefits expense		200		194		208		212		239				19%		12%				5%		3%								Employee benefits expense		598		791

										Q3 FY24		Q4 FY24		Q1 FY25		Q2 FY25		Q3 FY25																						FY 22-23		FY 23-24

								Salaries		170		188		194		191		210				24%		10%				5%		2%								Salaries		669		702

								Retirement benefits		18		4		14		14		17				-3%		20%				-1%		5%								Retirement benefits		47		52

								Staff welfare		12		2		-0		6		11				-10%		69%				-3%		14%								Staff welfare		29		37

								Total		200		194		208		212		239				19%		12%				5%		3%								Total		746		791

										-0		- 0		- 0		-0		-0





										Q3 FY24		Q4 FY24		Q1 FY25		Q2 FY25		Q3 FY25																						FY 22-23		FY 23-24

								Administrative & Other		192		152		167		152		208				8%		37%				2%		8%								Administrative & Other		562		714

								Repair & Maintenance		152		149		107		139		208				37%		50%				8%		11%								Repair & Maintenance		436		585

								Power & Fuel		72		73		66		69		71				-2%		2%				-0%		1%								Power & Fuel		244		317

								Total Other Expenses		417		374		340		361		487				17%		35%				4%		8%								Total Other Expenses		1242		1616

								Total Cost		1,048		1,091		940		964		1,241				18%		29%				4%		7%								Total Cost		1062.40576003		1088.69239854
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Sheet1

				YTD Jun'23		YTD Jun'23 (INR mn)		YTD Mar'23		YTD Mar'23 (INR mn)		Quarter Jun'23 (INR mn)		Actual Jun'23		Diff

		Revenue		4,566,395,786.15		4,566.40		2382863955.45		2,382.86		2,183.53		2,628.90		-   445.37

		Operating Cost		1,285,880,413.45		1,285.88		657218982.70034		657.22		628.66		515.50		113.16

		Contribution Margin		3,280,515,372.70		3,280.52		1725644972.74966		1,725.64		1,554.87		2,113.40		-558.53

		%		72%		72%		72%		72%		71%		80%

		Personnel Cost		340,540,993.45		340.54		175776075.04		175.78		164.76		238.59		-   73.82

		Other Indirect Cost		400,641,062.82		400.64		173505354.74		173.51		227.14		487.39		-   260.25

		Total Expenditure		2,027,062,469.72		2,027.06		1006500412.48034		1,006.50		1,020.56		1,241.48		-   220.91

		EBITDA Margin		2,539,333,316.43		2,539.33		1376363542.96966		1,376.36		1,162.97		1,387.42		-224.45

		%		56%		56%		58%		58%		53%		53%







Employee Cost Analysis

		Employee Cost Analysis

						For the quarter 
ended		For the quarter 
ended		YTD figures for period ended on		YTD figures for period ended on		For the year 
ended		For the year 
ended		For the year
ended		For the year ended

						31 Dec 2021		31 Dec 2020		31 Dec 2021		31 Dec 2020		31 March 2021		31 March 2020		31 March 2019		31 March 2018



				Revenue from operations		1,685.61		1,984.00		5,228.79		5,400.36		7,334.63		7,353.69		7,019.80		6,489.00



				Salaries, wages and bonus		188.09		174.80		502.92		454.21		598.15		504.91		527.75		461.04

		retirement		Contribution to provident fund and other funds (Refer note below)		7.20		-6.17		21.73		7.74		27.73		24.56		19.99		18.61

		retirement		Gratuity [Refer note 13(ii)]		3.23		5.45		6.76		8.46		12.05		8.77		7.90		7.49

		retirement		Compensated absences [Refer note 13(i)]		2.83		3.48		10.65		11.84		7.91		8.26		5.55		11.65

				Staff welfare expenses		10.96		9.93		22.20		21.04		25.66		20.44		35.66		30.07

				Total employee benefits expense		212.30		187.50		564.27		503.30		671.50		566.94		596.86		528.85



				Less: Keld Pederson- PF recovery				-   13.00				-   13.00

				Less:- Regional HR cost - recharged and shown under other income		5.11		- 0		6.34		- 0		- 0		- 0		- 0		- 0

				Less:- Other staff benefit 		34.59		35.53		43.63		35.53		35.68		- 0		- 0		- 0

				Net employee cost (net of one-off)		172.60		164.97		514.29		480.77		635.82		566.94		596.86		528.85

				% Increase		5%				7%



				Total Employee cost annualized						685.72				635.82		566.94		596.86		528.85

				Year on Year increase 						8%				12%		-5%		13%



				Breakup of Salaries, wages and bonus

						For the quarter 
ended		For the quarter 
ended		YTD figures for period ended on		YTD figures for period ended on		For the year 
ended		For the year 
ended		For the year
ended		For the year ended

				Account Description		31 Dec 2021		31 Dec 2020		31 Dec 2021		31 Dec 2020		31 March 2021		31 March 2020		31 March 2019		31 March 2018

				Salary and allowances and bonus		130,278,807		123,602,452		396,157,583		369,443,328		482,409,481		447,993,639		450,146,688		391,275,320

				Performance Incentives		15,300,000		15,669,591		48,133,550		49,235,801		74,573,994		56,912,837		77,607,239		69,766,893

				Regional HR Cost		5,114,862		- 0		6,343,735		- 0		- 0		- 0		- 0		- 0

				Other Staff Benefits		34,589,808		35,529,120		43,629,808		35,529,120		35,677,158		- 0		- 0		- 0		$1k + INR 20k for port employees

				 Discretionary Bonus/Star Award		2,000,000		- 0		5,244,208		- 0		1,738,416		- 0		- 0		- 0

				Employees Long Service milestone award		805,000		- 0		3,412,584		- 0		3,750,000		- 0		- 0		- 0

				Total		188,088,477		174,801,163		502,921,467		454,208,249		598,149,049		504,906,476		527,753,927		461,042,213



				Annualised

				Salary and allowances and bonus						528,210,110				482,409,481		447,993,639		450,146,688		391,275,320

				Performance Incentives						64,178,066				74,573,994		56,912,837		77,607,239		69,766,893

				 Discretionary Bonus/Star Award						6,992,277				1,738,416		- 0		- 0		- 0

				Employees Long Service milestone award						4,550,112				3,750,000		- 0		- 0		- 0

				Contribution to provident fund and other funds (Refer note below)						28,976,100				27,727,900		24,558,512		19,985,000		18,608,000

				Gratuity [Refer note 13(ii)]						9,017,509				12,048,266		8,773,782		7,903,000		7,492,000

				Compensated absences [Refer note 13(i)]						14,195,048				7,912,116		8,263,943		5,549,000		11,646,000

				Staff welfare expenses						29,603,113				25,660,151		20,439,911		35,664,000		30,066,000

				Total Employee cost (excl. one-off)- Annualized						685,722,336				635,820,323		566,942,625		596,854,927		528,854,213



				Year on year % movement in employee cost components

				Salary and allowances and bonus						9%				8%		-0%		15%

				Performance Incentives, star award & long service award						-5%				41%		-27%		11%

				Contribution to provident fund and other funds (Refer note below)						5%				13%		23%		7%

				Gratuity [Refer note 13(ii)]						-25%				37%		11%		5%

				Compensated absences [Refer note 13(i)]						79%				-4%		49%		-52%

				Staff welfare expenses						15%				26%		-43%		19%



				Remarks: Staff welfare higher due to higher spend on Diwali gifts, celebrations, etc. this year compared to previous year



				Employee Cost components % of Revenue

						For the quarter 
ended		For the quarter 
ended		YTD figures for period ended on		YTD figures for period ended on		For the year 
ended		For the year 
ended		For the year
ended		For the year ended

						31 Dec 2021		31 Dec 2020		31 Dec 2021		31 Dec 2020		31 March 2021		31 March 2020		31 March 2019		31 March 2018

				Salaries, wages and bonus		11.16%		8.81%		9.62%		8.41%		8.16%		6.87%		7.52%		7.10%

				Contribution to provident fund and other funds (Refer note below)		0.43%		-0.31%		0.42%		0.14%		0.38%		0.33%		0.28%		0.29%

				Gratuity [Refer note 13(ii)]		0.19%		0.27%		0.13%		0.16%		0.16%		0.12%		0.11%		0.12%

				Compensated absences [Refer note 13(i)]		0.17%		0.18%		0.20%		0.22%		0.11%		0.11%		0.08%		0.18%

				Staff welfare expenses		0.65%		0.50%		0.42%		0.39%		0.35%		0.28%		0.51%		0.46%

				Total employee benefits expense		12.60%		9.45%		10.79%		9.32%		9.16%		7.71%		8.50%		8.15%

				Salary Costs- GL-wise breakup

						For the quarter 
ended		For the quarter 
ended		YTD figures for period ended on		YTD figures for period ended on		For the year 
ended		For the year 
ended		For the year
ended		For the year ended

		Account		Account Description		31 Dec 2021		31 Dec 2020		31 Dec 2021		31 Dec 2020		31 March 2021		31 March 2020		31 March 2019		31 March 2018

		400100		Blue Collar Salaries		15,159,334		14,128,671		45,653,659		42,559,003		56,651,130.00		47,199,871.00		36,130,009.00		33,410,560.00

		400200		Blue Collar Overtime		1,058,709		1,198,304		3,306,379		2,279,726		3,318,803.00		3,868,993.00		2,755,356.00		2,641,079.00

		400300		Blue Collar Allowances		12,540,642		11,642,043		37,761,386		35,033,646		46,632,308.00		38,575,602.00		33,650,185.00		29,051,451.00

		400320		Blue Collar Conveyance Allowance		- 0		- 0		- 0		- 0				-901.00		5,410,515.00		5,637,975.00

		400330		Blue Collar Leave Travel Allowance		- 0		- 0		- 0		- 0								717,471.00

		400340		Blue Collar Mobile Allowance		- 0		- 0		- 0		- 0								15,000.00

		400400		Blue Collar Bonus		636,000		154,888		658,391		661,618		914,983.38		1,716,098.95		1,872,936.00		1,972,709.00

		400410		Blue Collar Performance Incentive		2,100,000		4,061,970		6,400,000		12,232,860		16,732,860.00		11,754,440.00		5,873,319.00		4,364,652.00

		400420		Blue Collar Base Notice Period		- 0		- 0		- 0		- 0								-16,174.00

		400600		HRA Recoveries - Blue Collar		(316,000)		(319,355)		(947,985)		(955,355)		-1,272,710.00		-1,060,480.00		-974,417.00		-818,738.00

		400700		Food & Canteen - Blue Collar		(177,660)		(363,619)		(503,090)		(714,781)		-890,381.00		-994,315.00		-1,103,060.00		-1,112,070.00

		400900		Club House Recoveries  - Blue Collar		(1,600)		(10,250)		(1,600)		(31,200)		-34,700.00		-60,500.00		-48,074.00		-52,250.00

		401700		Blue Collar Housing Allowance		7,570,362		7,057,471		22,795,784		21,239,456		28,272,073.00		23,651,986.00		18,039,912.00		16,678,148.00

		500100		White Collar Salaries		41,691,947		40,035,592		126,107,926		119,021,052		144,717,770.92		135,438,043.57		116,324,665.00		106,637,020.00

		500101		White Collar Salaries cost of shared resources - Internal		1,634,521		- 0		1,634,521		- 0

		500120		Regional HR Cost		5,114,862		- 0		6,343,735		- 0				0.00

		500200		White Collar Overtime		241,096		189,861		578,537		332,332		485,052.00		725,537.00		493,679.00		394,023.00

		500300		White Collar Allowances		33,098,920		31,727,354		104,330,898		91,936,329		125,199,412.00		118,158,378.00		159,359,767.00		131,900,679.00

		500320		White Collar Conveyance Allowance		- 0		- 0		- 0		- 0				103.00		4,637,610.00		3,850,995.00

		500330		White Collar Leave Travel Allowance		- 0		- 0		- 0		- 0				1,370,116.00				838,029.00

		500340		White Collar Mobile Allowance		- 0		- 0		- 0		- 0		0.00		1,548.00				286,000.00

		500400		White Collar Bonus		75,000		441,264		224,500		1,884,894		349,554.62		2,144,037.05		740,844.00		902,064.00

		500500		White Collar Performance Incentive		13,200,000		11,607,621		41,733,550		37,002,941		57,841,134.00		45,158,397.00		71,733,920.00		65,402,241.00

		500600		HRA Recoveries - White Collar		(649,950)		(719,294)		(2,002,902)		(2,150,894)		-2,862,318.00		-3,008,684.00		-3,142,880.00		-2,778,144.00

		500610		Club House Recoveries  - White Collar		(944)		(9,242)		(944)		(32,994)		-35,820.00		-105,925.46		-131,550.00		-136,250.00

		506200		Medical Expenses		348,627		727,342		1,052,346		2,211,662		4,085,189.84		4,163,654.57		3,556,038.38		634,379.41

		506400		Other Staff Benefits		34,589,808		35,529,120		43,629,808		35,529,120		35,677,158.00

		506430		White Collar Discretionary Bonus/Star Award		2,000,000		- 0		5,244,208		- 0		1,738,416.00

		506440		White Collar- Employees Long Service milestone award		235,000		- 0		1,240,500		- 0		1,923,784.00

		506450		Blue Collar- Employees Long Service milestone award		570,000		- 0		2,172,084		- 0		1,826,216.00

		506500		Home Leaves		- 0		- 0		- 0		- 0

		506510		Leave Travel Allowance		- 0		- 0		- 0		- 0

		506630		White Collar Petrol Allowance		- 0		- 0		- 0		- 0

		510100		Training Fees		14,502		390,571		327,520		1,806,238		2,015,638.00		4,893,542.18		6,436,684.04		5,247,361.78

		510101		Apprentice Stipend		226,616		278,368		1,370,099		3,717,122		3,637,169.11		5,482,094.62		5,375,150.30		379,440.00

		514100		White Collar Housing Allowance		17,128,685		17,052,483		51,746,475		50,645,474		69,087,797.00		65,786,319.00		52,990,506.00		48,021,157.00

		514110		White Collar Housing  Rent		- 0		- 0		- 0		- 0						248,062.00		248,063.00

		888881		Interium Salaries Account		- 0		- 0		- 0		- 0								-0.02

		500420		White Collar Base Notice Period		- 0		- 0		2,065,682		- 0		2,138,529.00		49,144.00		176,156.00		-687,914.00

		400310		Blue Collar Medical Allowances		- 0		- 0		- 0		- 0				81.00		3,121,631.00		3,577,553.00

		500310		White Collar Medical Allowance		- 0		- 0		- 0		- 0				-704.00		4,226,963.00		3,835,703.00

						188,088,477		174,801,163		502,921,467		454,208,249		598,149,049		504,906,476		527,753,927		461,042,213

						188.09		174.80		502.92		454.21		598.15		504.91		527.75		461.04

						- 0		- 0		- 0		- 0		- 0		- 0		0.00		-0.00



						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Salary and allowances		7.73%		6.23%		7.58%		6.84%		6.58%		6.09%		6.41%		6.03%

				Performance Incentives		0.91%		0.79%		0.92%		0.91%		1.02%		0.77%		1.11%		1.08%

				Regional HR Cost		0.30%		0.00%		0.12%		0.00%		0.00%		0.00%		0.00%		0.00%

				Other Staff Benefits		2.05%		1.79%		0.83%		0.66%		0.49%		0.00%		0.00%		0.00%

				 Discretionary Bonus/Star Award		0.12%		0.00%		0.10%		0.00%		0.02%		0.00%		0.00%		0.00%

				Employees Long Service milestone award		0.05%		0.00%		0.07%		0.00%		0.05%		0.00%		0.00%		0.00%

				Total		11.16%		8.81%		9.62%		8.41%		8.16%		6.87%		7.52%		7.10%

						0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		-0.00%
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YOY vol

										Mar-23		Particulars		Dec-24		Dec-23		%		Remarks

												Container (TEU)

										281,101		Maersk Line		164,305		230,963		-29%		JADE discontined in Nov 23

										527,363		OVC		357,907		388,602		-8%

										808,464		Total		522,212		619,565		-16%



										672,766		Exim		463,025		509,356		-9%				46,331

										64,103		Coastal		42,452		43,921		-3%				1,469

										71,595		Transhipment		16,735		66,288		-75%				49,553



												Bulk (MT)

										405,918		Coal		0		405,918		-100%				405,918

										1,523,954		Fertilizer		1,106,898		1,306,081		-15%				199,183

										782,476		Others		635,932		488,685		30%				-147,247

										2,712,349		Total		1,742,829		2,200,684		-21%				457,855



												Liquid (MT)

										741,976		LPG		637,905		504,608		26%		VLGC handling from Aug 23		-133,296

										545,887		Non-LPG		429,430		394,854		9%				-34,576

										1,287,863		Total		1,067,334		899,462		19%				-167,872



										97,120		RoRo (CEU)		116,283		62,939		85%		Higher volumes from Honda, Maruti		-53,344





Q4 Waterfall

		Mar'24 -Q4 24		1,034

		Container business		-66

		Bulk business		30

		Liquid business		-47

		RORO business		17

		Other business		-13

		Jun '24 Q1-25		1,080



						46

						-79

						125















				Contribution Margin

		Container business		-130,829,190.81		-130.83		30		-100.83				-70829190.8103367		-70.83

		Bulk business		29,695,750.98		29.70				29.70				29,695,750.98		29.70

		Liquid business		13,225,793.47		13.23		-30		-16.77				-46774206.5299485		-46.77

		RORO business		16,634,454.35		16.63				16.63				16,634,454.35		16.63

		Other business		-12,576,847.72		-12.58				-12.58				-12,576,847.72		-12.58

						-83.85				-83.85						-83.85
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Q1 Waterfall

		Jun'23 -Q1 24		1,301		34

		Container business		136		102

		Bulk business		22

		Liquid business		114

		RORO business		112

		Other business		50

		Jun '24 Q1-25		1,080







						-221

						434

						-655
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P&L PPT Excl one-off

		GUJARAT PIPAVAV PORT LIMITED

		Statement of Profit and Loss for the quarter ended 31st Dec 2024

		(All amounts in Rupees Millions, unless otherwise stated)



				Dec-23		%		Particulars		Dec-24		Sep-24		%		One-off adjustment

		-67		2,696		-3%		Operating Income		2,629		2,270		16%				359

								Expenditure

		29		486		6%		Operating Expenses		516		372		39%		DG set hire		144		42%		30%

		39		200		19%		Employee Benefits		239		212		12%		Provision reversal in last quarter		26		19%		17%

		71		417		17%		Other Expenses		487		361		35%		DG set fuel & structural repairs; Dredging in last quarter		127		39%		29%

		138		1,103		13%		Total Expenditure		1,241		945		31%				297

		-206		1,593		-13%		EBITDA		1,387		1,326		5%				62

				59%				EBITDA %		53%		58%						-6%

		15		292		5%		Depreciation		307		291		5%				16

		-221		1,301		-17%		EBIT		1,080		1,034		4%				46

		-2		190		-1%		Add : Other Income		188		215		-13%				-27

		-10		20		-50%		Less : Finance Cost 		10		16		-37%				-6

		-1		1				Less : Exceptional Items		- 0		- 0						- 0

		-212		1,470		-14%		Profit Before Tax		1,258		1,233		2%				25

		-49		367		-13%		Tax Expense		318		318		0%				0

		- 0		- 0				OCI		- 0		-7		100%				7

		-163		1,103		-15%		Net Profit		940		908		3%				32





								Turnover		58						waiver refer & Via chgs

								Employee cost				-17.00				Incentive prov reversed Mar23

								Equipment Hire		18						DG set hire chgs & transport cost

								Power & Fuel		17						DG set fuel chgs

								Repair & Maintenance		62		42				RMQC & RTG - drive upgradation by Siemens INR 53mn; Bagging machine





















										1,387

								1K Bonus		35

								Jetty & Container scanner		23

								Excess CSR spend		10						43%

										1,455

								EBITDA %		55%
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NP Waterfall

		Sep'24		908

		Container Revenue		36

		Bulk Revenue		238

		RORO Liquid & Other Revenue		84

		Operating Expense		-144

		Other Expenses		-127

		Employee benefit cost		-26

		Depreciation		-16

		Other Income		-27

		Finance Cost 		6

		Exceptional Item		- 0

		Tax & OCI		-7

		Dec '24		940

						32

						18

						14
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Vol-12 M PPT

		GUJARAT PIPAVAV PORT LIMITED

		Statement of Profit and Loss for the quarter ended 31st Dec 2024

		(All amounts in Rupees Millions, unless otherwise stated)



				Mar-20		%		Particulars		Dec-24		Mar-21		%		Remarks

								Container (TEU)

				421,212		-33%		Maersk Line		281,101		0		ERROR:#DIV/0!				281,101

				451,711		17%		OVC		527,363		0		ERROR:#DIV/0!				527,363

				872,923		-7%		Total		808,464		0		ERROR:#DIV/0!		Cyclone and skip calls		808,464						808,464

								OVC-EXIM		478,073		-100,608		-575%				578,681

				710,449		-22%		Exim		557,551		602,569		-7%				-45,018						-45,018

				62,182		-21%		Coastal		49,290		100,608		-51%				-51,318						-51,318

				100,292		-79%		Transhipment		20,906		45,545		-54%				-24,639						-24,639



								Bulk (MT)																UTCL

				591,215		-89%		Coal		64,103		0		ERROR:#DIV/0!		Higher volume from UTCL		64,103						342,429

				1,392,984		-95%		Fertilizer		71,595		0		ERROR:#DIV/0!		Increase in international price		71,595

				343,028		136%		Others		808,464		0		ERROR:#DIV/0!		Higher volume from UTCL		808,464						1,718,725

				2,327,227		-59%		Total		944,162		- 0		ERROR:#DIV/0!				944,162						2,061,154

								Liquid (MT)

				458,575		-33%		LPG		307,730		96,173		220%				211,557

				363,563		38%		Non-LPG		502,733		594,434		-15%				-91,701

				822,138		-1%		Total		810,463		690,607		17%				119,856



				46,509		1582%		RoRo (CEU)		782,476		0		ERROR:#DIV/0!				782,476



				Mar-20		%		Particulars		Dec-24		Mar-21		%		Remarks

								Operating Income

				5,193		-100%		Container		- 0		- 0		ERROR:#DIV/0!				- 0

				1,268		58415%		Bulk		741,976		- 0		ERROR:#DIV/0!				741,976

				427		127742%		Liquid		545,887		- 0		ERROR:#DIV/0!				545,887

				259		37398%		RoRo		97,120		- 0		ERROR:#DIV/0!				97,120

				207		622056%		Others		1,287,863		- 0		ERROR:#DIV/0!				1,287,863

				7,354		36245%		Total		2,672,846		- 0		ERROR:#DIV/0!				2,672,846

								Realisation*

				5,949		19%		Container (per TEU)		7,059		ERROR:#DIV/0!		ERROR:#DIV/0!		Tariff and exchange rate

				545		-11%		Bulk (per MT)		484		ERROR:#DIV/0!		ERROR:#DIV/0!

				519		20%		Liquid (per MT)		622		- 0		ERROR:#DIV/0!

				5,569		2129%		RoRo (per CEU)		124,119		ERROR:#DIV/0!		ERROR:#DIV/0!
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Opex-12 M PPT

		GUJARAT PIPAVAV PORT LIMITED

		Statement of Profit and Loss for the quarter ended 31st Dec 2024

		(All amounts in Rupees Millions, unless otherwise stated)



				Mar-20		%		Particulars		Dec-24		Mar-21		%		Remarks		vs Quarter- Detailed		Vs previous year		Remarks		vs Quarter- Detailed		Vs previous year

								Operating Expenditure

				350		-100%		Equipment Hire		- 0		- 0		ERROR:#DIV/0!		Higher Fuel costs on trailors & higher Tug hire cost		Tug boat higher- 6Mn (substitue tug); Reachstacker decrease by 1.81Mn; trailor hire increase by 20Mn due to higher fuel cost (increase of INR 20/ltr) offset by lower container volume		20		Substitute Tug hire cost		Tug mobilisation (substitute vessel): 4.76Mn, this was offset by lower cost on Reachstacker by 1Mn, trailor hire by 0.9Mn		Substitute Tug hire cost

				582		1598%		Handling Cost		9,884		- 0		ERROR:#DIV/0!		Higher Bulk volumes		Container handling increase (VAS related): 14Mn; Coal higher: 14Mn; Fertilizer decrease by 105Mn; Minerals increase: 94Mn; Woodpulp increase 18Mn				Lower bulk volumes		Lower on Coal: 8Mn, Fertilizer: 45Mn, Minerals: 46Mn		Lower bulk volumes

				220		-100%		Wharfage		-0		- 0		ERROR:#DIV/0!		Higher Bulk volumes		Container increase by 1Mn (due to rate increase), Bulk increase: 24Mn; Liquid increase: 7Mn				Lower bulk volumes		Higher on container: 0.3Mn, Lower on Bulk: 10.84Mn; increase in Liquid: 1.45Mn		Rate increase in Bulk resulting in higher bulk royalty by 0.35Mn, Liquid: 3 Mn, Lower in container by 

				64		-100%		Business Support Services		- 0		- 0		ERROR:#DIV/0!		Lower Container volume		Container decrease: 9Mn; Bulk increase 1Mn				Lower bulk volumes		Container higher: 0.06Mn, Bulk lower: 0.68Mn, Liquid: 0.04Mn		Lower container & bulk volumes

				54		-100%		Other Direct Cost		- 0		- 0		ERROR:#DIV/0!		Group bonus to contractual staff; lesser staff deployed in previous year due to COVID		one-time bonus to Security 3.39Mn; additional labour (previous year lower due to COVID): 3Mn		3		Lower security exps.		Lower security: 0.7Mn; Lower PPE: 0.36Mn,VHF cost lower: 0.02Mn; ISPS increase: 0.03Mn

				1,270		678%		Total Operating Expenditure		9,884		- 0		ERROR:#DIV/0!

				567		-100%		Employee benefits expense		- 0		- 0		ERROR:#DIV/0!		Annual Increment & shared resources cost		Salary increase: 44Mn; PF Keld: 13Mn; rechargable resources: 14Mn				Maersk $1K Bonus, Diwali gifts		Maersk $1K Bonus of 35Mn, Gifts of 6Mn		Salary increase 4.5Mn, rechargable cost: 7Mn, 13Mn: PF recievable for Keld in previous year

								Other Expenses

				246		25%		Power & Fuel		309		- 0		ERROR:#DIV/0!		Higher Fuel Cost		Power decrease: 12Mn (lower reefer-10Mn); RTG power lower by 9Mn; Fuel increase: 47Mn (Tug fuel higher-32Mn due to higher fuel rate; RTG higher fuel: 10Mn); recovery from UTCL: 8Mn		47		Lower volumes		3.2Mn: Lower fuel on Tugs, balance: other assets		Lower consumption offset by higher Fuel Rate. Tug fuel: 3 Mn, RTG: 5Mn; recovery from Ultratech for power: 4Mn

				331		-79%		Repair & Maintenance		71		- 0		ERROR:#DIV/0!		Maintenance Dredging in previous year		Building higher: 36Mn (jetty-18Mn, R-sidding-22Mn); Machinery decrease: 75Mn (dredging in previous year)				Jetty repairs & container scanner		Jetty repairs: 17Mn, Container scanner: 5.5Mn, Portal harbour crane: 5Mn, Bagging maching: 3Mn, generator set: 2Mn		Mainly higher dredging

				472		-80%		Administrative & Other Cost		95		- 0		ERROR:#DIV/0!		higher insurance and consultancy fees		Insurance higher: 9Mn (additional mediclam: 3Mn); legal & professional higher: 41Mn (9Mn- consulting MMC, legal lower: 1.4Mn, BPO higher 2.83Mn, SEIS fees to KPMG 11Mn reversal in previous year, recruitment of indept. director- 6Mn, Rajkumar/Sumanta-11Mn); travelling higher: 11Mn (HOD meet, vehicle hire- 6Mn- during COVID, etc.)				Higher CSR spend in current quarter		2.7Mn: HoD meet travel, CSR: 10Mn higher, Advertisement/promotion: 2Mn; Water charges higher by 2Mn (previous quarter had credit note), higher labour cost (bonus): 3.7Mn, higher horticulture exps. By 2.5Mn (removal of trees) offset by reduction in inventory prov. By 5Mn, capitalisation of lease exps: 1.88Mn		1.6Mn: GSC 1K Bonus; CSR: 17Mn

				1,049		-55%		Total Other Expenses		474		- 0		ERROR:#DIV/0!



				2,886		259%		Total Expenses		10,359		- 0		ERROR:#DIV/0!
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Waterfall -12M

		Mar '21		2,833

		Container Revenue		-230

		Bulk Revenue		-307

		RORO Liquid & Other		525

		Operating Expense		70

		Employee benefits		-61		53.9

		Other Expenses		54

		Depreciation		-22

		Other Income		26

		Finance Cost		24

		Net Cyclone cost		- 0

		Tax & OCI		-26

		Mar '22		2,894

						61

						52

						9
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Qtrly

		GUJARAT PIPAVAV PORT LIMITED

		Statement of Profit and Loss for the quarter ended 31st Dec 2024

		(All amounts in Rupees Millions, unless otherwise stated)

		Particulars

						31-Dec-19		30-Sep-22		31-Dec-22		31-Mar-23		30-Jun-23		30-Sep-23		31-Dec-23		31-Mar-24		30-Jun-24		30-Sep-24		31-Dec-24



		Income from Operations				1,818		2,097		2,263		2,200		2,017		2,367		2,524		2,300		2,258		2,104		2,437

		Other Operating Income				148		175		229		147		133		159		172		213		202		167		192

		Total Income				1,966		2,273		2,493		2,347		2,149		2,526		2,696		2,513		2,460		2,270		2,629



		Expenditure

		Operating Expenses				372		534		526		459		420		468		486		373		417		372		516

		Employees' Cost				144		192		188		165		199		199		200		194		208		212		239

		Administrative and Other Exp.				279		336		375		424		472		353		417		374		340		361		487

		Total Expenditure				795		1,062		1,089		1,048		1,091		1,020		1,103		940		964		945		1,241



		EBITDA				1,171		1,210		1,404		1,299		1,058		1,506		1,593		1,573		1,495		1,326		1,387

		%				60%		53%		56%		55%		49%		60%		59%		63%		61%		58%		53%



		Depreciation				333		289		296		276		287		288		292		289		291		291		307



		EBIT				838		921		1,108		1,024		771		1,218		1,301		1,283		1,205		1,034		1,080

		Other Income				114		106		131		160		186		216		190		195		216		215		188

		Finance Cost 				(19)		(20)		(19)		(19)		(25)		(22)		(20)		(26)		(17)		(16)		(10)

		Exceptional Item				- 0		(53)		(144)		(50)		(46)		36		(1)		(519)		- 0		- 0		- 0

		Profit / (Loss) before tax 				932		954		1,076		1,115		886		1,449		1,470		934		1,404		1,233		1,258

		Deferred Tax/ Tax Expense				(271)		245		282		274		227		372		367		234		358		318		318

		Net Profit/(Loss)*				1,204		707		793		849		659		1,071		1,103		695		1,046		908		940
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P&L-12M PPT -excl.one-off

		GUJARAT PIPAVAV PORT LIMITED

		Statement of Profit and Loss for the quarter ended 31st Dec 2024

		(All amounts in Rupees Millions, unless otherwise stated)



				Dec-99		%		Particulars		Dec-24		Dec-23		%		Remarks								UTCL		cyclone		1K		Other Costs

				0		ERROR:#DIV/0!		Operating Income		10,287		- 0		ERROR:#DIV/0!		Excl. UTCL & incl. volumes lost during cyclone				7,359		-2,928		211		614						403

								Expenditure

				0		ERROR:#DIV/0!		Operating Expenses		1,817		- 0		ERROR:#DIV/0!		Excl. UTCL & incl. volumes lost during cyclone				1,304		-512		54		124						-70

				0		ERROR:#DIV/0!		Employee Benefits		757		-35		-2263%		Excl. Group bonus				658		-99						34				34

				0		ERROR:#DIV/0!		Other Expenses		1,577		- 0		ERROR:#DIV/0!		Excl. jetty & container repairs, powerpack cost				1,188		-389						1		38		39

				- 0		ERROR:#DIV/0!		Total Expenditure		4,150		-35		-11958%

				- 0		ERROR:#DIV/0!		EBITDA		6,136		35		17433%						4,208		-1,928		157		490		35		38		406

				ERROR:#DIV/0!		ERROR:#DIV/0!		EBITDA %		60%		ERROR:#DIV/0!		ERROR:#DIV/0!

				0		ERROR:#DIV/0!		Depreciation		1,156		- 0		ERROR:#DIV/0!						889

				- 0		ERROR:#DIV/0!		EBIT		4,980		35		14130%

				0		ERROR:#DIV/0!		Add : Other Income		787		- 0		ERROR:#DIV/0!						618

				0		ERROR:#DIV/0!		Less : Finance Cost 		93		- 0		ERROR:#DIV/0!						43

				- 0		ERROR:#DIV/0!		Profit Before Tax		5,674		35		16112%						3,895

				0		ERROR:#REF!		Tax Expense		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!						993

				0		ERROR:#DIV/0!		OCI		-10		- 0		ERROR:#DIV/0!						7

				- 0		ERROR:#REF!		Net Profit		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!







								Operating Income

								Container		- 0		- 0

								Bulk		741,975.62		- 0

								Liquid		545,887.24		- 0

								RoRo		97,120.00		- 0

								Others		1,287,862.86		- 0

										2,672,845.73		- 0
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P&L-12M PPT-excl.one-off & Skip

		GUJARAT PIPAVAV PORT LIMITED

		Statement of Profit and Loss for the quarter ended 31st Dec 2024

		(All amounts in Rupees Millions, unless otherwise stated)



				Dec-99		%		Particulars		Dec-24		Dec-23		%		Remarks								UTCL		cyclone		1K		Other Costs		Skip		2021								2020

				0		ERROR:#DIV/0!		Operating Income		11,372		1,162		879%		Excl. UTCL & incl. volumes lost during cyclone and Skip calls				7,359		-4,013		211		614						1,085		1,488				7,372		6,210		1,162

								Expenditure

				0		ERROR:#DIV/0!		Operating Expenses		2,001		198		913%		Excl. UTCL & incl. volumes lost during cyclone and Skip calls				1,304		-697		54		124						185		-254				1,374		1,176		198

				0		ERROR:#DIV/0!		Employee Benefits		757		-35		-2263%		Excl. Group bonus				658		-99						34						34				598		633		35

				0		ERROR:#DIV/0!		Other Expenses		1,577		- 0		ERROR:#DIV/0!		Excl. jetty & container repairs, powerpack cost				1,188		-389						1		38				39				1,242		1,242

				- 0		ERROR:#DIV/0!		Total Expenditure		4,335		163		2567%

				- 0		ERROR:#DIV/0!		EBITDA		7,037		999		604%						4,208		-2,829		157		490		35		38		901		1,307				4,158		3,159		999

				ERROR:#DIV/0!		ERROR:#DIV/0!		EBITDA %		62%		86%		-24%

				0		ERROR:#DIV/0!		Depreciation		1,156		- 0		ERROR:#DIV/0!						889

				- 0		ERROR:#DIV/0!		EBIT		5,881		999		488%

				0		ERROR:#DIV/0!		Add : Other Income		787		- 0		ERROR:#DIV/0!						618

				0		ERROR:#DIV/0!		Less : Finance Cost 		93		- 0		ERROR:#DIV/0!						43

				- 0		ERROR:#DIV/0!		Profit Before Tax		6,575		999		558%						3,895

				0		ERROR:#REF!		Tax Expense		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!						993

				0		ERROR:#DIV/0!		OCI		-10		- 0		ERROR:#DIV/0!						7

				- 0		ERROR:#REF!		Net Profit		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!







								Operating Income

								Container		- 0		- 0

								Bulk		741,975.62		- 0

								Liquid		545,887.24		- 0

								RoRo		97,120.00		- 0

								Others		1,287,862.86		- 0

										2,672,845.73		- 0
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Qtr Vol- PPT excl. one-off

		GUJARAT PIPAVAV PORT LIMITED

		Statement of Profit and Loss for the quarter ended 31st December 2021

		(All amounts in Rupees Millions, unless otherwise stated)



				Dec-20		%		Particulars		Dec-21		Sep-21		%		Remarks-QoQ		Remarks-YoY

								Container (TEU)

				58,851		-7%		Maersk Line		54,476		57,006		-4%		Drop in MECL

				144,944		-15%		OVC		123,037		122,470		0%		Improved in CIXA and TIP

				203,795		-13%		Total		177,513		179,476		-1%



				164,787		-13%		Exim		143,287		138,898		3%		Improved from Non-ML		Due to skips (7 PS3; 1 MECL and 1 CIXA ) due to network related congestions

				26,301		-63%		Coastal		9,859		11,354		-13%		1 vessel moved from coastal to EXIM		SCI has pulled out one vessel from SMILE and put that into EXIM service.

				8,181		-50%		Transhipment		4,110		6,796		-40%



								Bulk (MT)												As is - Q3		Diff-Q3		As is-Q2		Diff-Q2

				14,269		-757%		Coal		-93,704		-133,862		-30%		High freight rates				- 0		-93,704		- 0		-133,862

				8,900		-34%		Fertilizer		5,874		7,772		-24%		Tender delays and high international prices		Tender delays and high international prices		542,785		-536,911		178,465		-170,693

				203,795		-117%		Others		-35,129		-171,005		-79%		Limestone volumes high in previous quarter due to lower frieght				186,764		-221,893		281,849		-452,854

				226,964		-154%		Total		-122,959		-297,095		-59%						729,550		-852,509		460,315		-757,410

								Liquid (MT)

				ERROR:#REF!		ERROR:#REF!		LPG		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		Improved rail evacuation

				ERROR:#REF!		ERROR:#REF!		Non-LPG		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		Higher Bitumen and fuel oil

				ERROR:#REF!		ERROR:#REF!		Total		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!



				168,237		11%		RoRo (CEU)		186,764		281,849		-34%		Lower volumes from Honda



				Dec-20		%		Particulars		Dec-21		Sep-21		%		Remarks

								Operating Income

		0%		- 0		ERROR:#DIV/0!		Container		- 0		- 0		ERROR:#DIV/0!				0%		0%

		29%		194,581		12%		Bulk		218,611		209,393		4%		Higher Coal and Minerals Volume		26%		30%

		19%		126,538		36%		Liquid		172,130		122,506		41%		Higher LPG Volume		21%		18%

		4%		29,254		53%		RoRo		44,654		33,043		35%		Higher volume from Honda		5%		5%

		48%		321,119		22%		Others		390,741		331,899		18%		Offshore and UTCL marine revenue in previous quarter                                                              

				671,492		23%		Total		826,136		696,841		19%

								Realisation*

				- 0		ERROR:#DIV/0!		Container (per TEU)		- 0		6,753		-100%		Incremental rebate provisions

				857,320		-307%		Bulk (per MT)		-1,777,921		-704,803		152%		Cargo Mix

				ERROR:#REF!		ERROR:#REF!		Liquid (per MT)		ERROR:#REF!		673		ERROR:#REF!		Higher LPG volumes

				173,886		38%		RoRo (per CEU)		239,093		117,236		104%		Higher FOB value per car
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Qtr P&L PPT excl.one-off

		GUJARAT PIPAVAV PORT LIMITED

		Statement of Profit and Loss for the quarter ended 31st Dec 2024

		(All amounts in Rupees Millions, unless otherwise stated)



				Dec-23		%		Particulars		Dec-24		Sep-24		%		Remarks				As is		Diff		As is		Diff

				1,766		-13%		Operating Income		1,545		1,459		6%		Excl. UTCL volumes		86		2,629		1,084		2,270		812

								Expenditure

				Quarter ended		ERROR:#VALUE!		Operating Expenses		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		Excl. direct cost on UTCL volumes				516		ERROR:#VALUE!		372		ERROR:#VALUE!

				- 0		ERROR:#DIV/0!		Employee Benefits		-34		- 0		ERROR:#DIV/0!		Excl. Maersk $1K Bonus on Staff

				486		6%		Other Expenses		514		372		38%		Excl. Maersk $1K Bonus on GSC/GPRO

				486		ERROR:#VALUE!		Total Expenditure		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!				ERROR:#VALUE!		1,241		ERROR:#VALUE!		945		ERROR:#VALUE!

				1,280		ERROR:#VALUE!		EBITDA		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!				ERROR:#VALUE!		1,387		ERROR:#VALUE!		1,326		ERROR:#VALUE!

				72%		ERROR:#VALUE!		EBITDA %		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!

				292		5%		Depreciation		307		291		5%		8 RTGs fully depreciated in previous quarter		-16

				988		ERROR:#VALUE!		EBIT		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!

				190		-1%		Add : Other Income		188		215		-13%				-27

				20		-50%		Less : Finance Cost 		10		16		-37%				6

				1,158		ERROR:#VALUE!		Profit Before Tax		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!

				367		ERROR:#VALUE!		Tax Expense		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		Reduced in line with profits		ERROR:#VALUE!		318		ERROR:#VALUE!		318		ERROR:#VALUE!

				- 0		0%		OCI		- 0		-7		100%				-7

				791		ERROR:#VALUE!		Net Profit		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!
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Contribution margin-Summary

				Particulars		Total		Container		Bulk		Liquid		Ro Ro		Others

				Revenue		7,135		4,529		1,725		484		208		188

				Direct Cost		1,928		1,078		750		59		19		22

				Contribution 		5,207		3,451		975		425		189		167

				Contribution Margin		73%		76%		57%		88%		91%		88%

				Other Indirect Cost		1,284		798		395		80		6		6

				Total Expenditure		3,213		1,877		1,145		139		25		28

				EBTDA		3,922		2,652		580		345		184		161

				EBITDA Margin		55%		59%		34%		71%		88%		85%



						Container		Bulk		Liquid		Ro Ro		Others

				Revenue		4,529,134,425		1,725,484,114		483,760,810		208,389,494		188,265,295

				EBIDTA		2,652,326,757		580,295,435		345,055,861		183,783,947		160,641,488

						Container		Bulk		Liquid		Ro Ro		Others

				Contribution Margin		76%		57%		88%		91%		88%

				EBIDTA Margin		59%		34%		71%		88%		85%

				Particulars		Total		Container		Bulk		Liquid		RoRo		Others

				Revenue		19,330		4,529		7,887		3,719		3,007		188

				Direct Cost		5,257		1,078		3,430		453		273		22

				Contribution 		14,073		3,451		4,456		3,265		2,734		167

				Contribution Margin		73%		76%		57%		88%		91%		88%

				Other Indirect Cost		3,303		798		1,804		613		82		6

				Total Expenditure		8,560		1,877		5,234		1,066		355		28

				EBTDA		10,770		2,652		2,652		2,652		2,652		161

				EBITDA Margin		56%		59%		34%		71%		88%		85%

				Capacity

				Revised Volumes				659,493		17,161,531		5,682,629		325,884



				Avg. Realisation						460		654		9,229

								TEUs		MT		MT		Units

				Current Volumes				659,493		3,754,725		739,285		22,581

				Coal						1,263,737

				Fertilizer						1,104,631

				Others						1,386,357

				LPG (MT)								235,858

				Non-LPG (MT)								503,427
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Revenue Breakup





Container	Bulk	Liquid	Ro Ro	Others	4529134425.3400011	1725484114.4900002	483760810.04000002	208389493.75999999	188265295.19999999	



EBIDTA Breakup





Container	Bulk	Liquid	Ro Ro	Others	2652326757.0846024	580295435.0700655	345055861.09658635	183783947.36250883	160641487.81224206	



Contribution Margin	

Container	Bulk	Liquid	Ro Ro	Others	0.76190936038120383	0.56506016389141922	0.87804695805012234	0.909118701147416	0.88456930063864458	EBIDTA Margin	

Container	Bulk	Liquid	Ro Ro	Others	0.58561449230677065	0.33630876702772944	0.71327783056270144	0.88192520671973462	0.85327190888574389	









Contirbution Margin

				Profit & Loss Account YTD 2021

						For the Company				Container		Bulk		Liquid		Ro Ro		Others

				REVENUE		7,135,034,139				4,529,134,425		1,725,484,114		483,760,810		208,389,494		188,265,295



				EXPENDITURE

				Operating Cost

				Equipment Hire Charges		344,598,446				341,891,008		306,019		929,887		127,809		1,343,722

				Handling Cost		666,633,177				106,964,493		555,269,571		4,335,659		31,727		31,727

				Power		140,533,604				111,914,140		26,131,815		1,310,869		93,633		1,083,147

				Fuel		99,044,114				53,220,051		10,937,383		13,527,385		3,174,131		18,185,164

				Wharfage		220,405,833				131,307,326		53,422,299		21,277,072		14,399,136		- 0

				BSSA		52,555,747				48,394,165		3,456,829		680,316		24,437		- 0

				Repair & Maintenance Cost		344,597,535				242,461,695		86,703,739		13,716,242		857,929		857,929

				Other Direct Cost		60,124,239				42,191,634		14,254,122		3,218,673		229,905		229,905

				Direct Cost		1,928,492,695				1,078,344,512		750,481,778		58,996,102		18,938,708		21,731,595



				Contribution 		5,206,541,444				3,450,789,913		975,002,337		424,764,708		189,450,786		166,533,701



				Contribution Margin		73%				76%		57%		88%		91%		88%



				Personnel Cost

				  Personnel expenses		722,751,792				455,486,389		224,153,322		37,723,070		2,694,505		2,694,505



				Other Indirect Cost

				  Insurance		47,660,351				29,072,814		14,774,709		3,336,225		238,302		238,302

				  Office Rent and Lease rent - GMB		1,928,244				1,839,609		70,454		15,909		1,136		1,136

				  Legal & professional expenses		83,500,085				50,935,052		25,885,026		5,845,006		417,500		417,500

				  IT Cost 		57,989,359				35,373,509		17,976,701		4,059,255		289,947		289,947

				 Travelling		57,938,246				35,307,523		18,001,200		4,050,833		289,345		289,345

				  Administration 		338,839,692				206,692,212		105,040,305		23,718,778		1,694,198		1,694,198

				  Marketing		8,380,908				5,112,354		2,598,081		586,664		41,905		41,905

				Inventory Devaluation		-25,130,514				-16,334,834		-8,795,680		- 0		- 0		- 0

				  Provision for Overdue Receivables 		-9,420,207				-5,021,471		-4,997,217		373,107		- 0		225,374

						561,686,163				342,976,767		170,553,579		41,985,776		2,972,334		3,197,708



				Total Expenditure		3,212,930,650				1,876,807,668		1,145,188,679		138,704,949		24,605,546		27,623,807



				EBTDA		3,922,103,488				2,652,326,757		580,295,435		345,055,861		183,783,947		160,641,488

				EBITDA Margin		55%				59%		34%		71%		88%		85%



				Other Income		-295,043,504				-179,976,538		-91,463,486		-20,653,045		-1,475,218		-1,475,218

				Finance Cost		87,812,313				53,565,511		27,221,817		6,146,862		439,062		439,062

				Depreciation		1,320,086,703				837,463,004		441,916,185		40,707,514		- 0		- 0

				Loss on sale of assets		- 0				- 0		- 0		- 0		- 0		- 0

				Net Profit Before Tax and Exceptional 		2,809,247,976				1,941,274,779		202,620,919		318,854,531		184,820,103		161,677,644



				Impairment Reversal		- 0				- 0		- 0		- 0		- 0		- 0

				Deferred Tax Liability Provision		951,841,870				580,623,540		295,070,980		66,628,931		4,759,209		4,759,209

				Exceptional Items		- 0				- 0		- 0		- 0		- 0		- 0

				Net Result as per Indian GAAP		1,857,406,107				1,360,651,239		-92,450,060		252,225,600		180,060,894		156,918,434
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P&L -Conso

		GUJARAT PIPAVAV PORT LIMITED

		Statement of Profit and Loss for the quarter ended 31st Dec 2024

		(All amounts in Rupees Millions, unless otherwise stated)



				Dec-23		%		Particulars		Dec-24		Sep-24		%		Remarks		Mar-20		%		Mar-21

								Income

				6,799		-64%		Net Sales / Income from Operations		2,437		2,104		16%				- 0		ERROR:#DIV/0!		- 0

				560		-66%		Other Operating Income		192		167		15%				- 0		ERROR:#DIV/0!		- 0

				7,359		-64%		Total Income		2,629		2,270		16%				- 0		ERROR:#DIV/0!		- 0



								Expenditure

				1,304		-60%		Operating Expenses		516		372		39%				- 0		ERROR:#DIV/0!		- 0

				658		-64%		Employee benefits expense		239		212		12%				- 0		ERROR:#DIV/0!		- 0

				1,188		-59%		Other Expenses		487		361		35%				- 0		ERROR:#DIV/0!		- 0

				3,151		-61%		Total Expenditure		1,241		945		31%				- 0		ERROR:#DIV/0!		- 0



				4,208		-67%		EBITDA		1,387		1,326		5%				- 0		ERROR:#DIV/0!		- 0

				57%				%		53%		58%						ERROR:#DIV/0!				ERROR:#DIV/0!



				889		-65%		Depreciation		307		291		5%				- 0		ERROR:#DIV/0!		- 0



				3,320		-67%		Profit before Other Income, Finance		1,080		1,034		4%				- 0		ERROR:#DIV/0!		- 0

								Cost and Exceptional Items 

				618		-70%		Add: Other Income		188		215		-13%				- 0		ERROR:#DIV/0!		- 0

				43		-77%		Less: Finance Cost 		10		16		-37%				- 0		ERROR:#DIV/0!		- 0

				- 0				Less: Exceptional Item 		- 0		- 0		ERROR:#DIV/0!								- 0

				3,895		-68%		Profit before share of net profits of investments		1,258		1,233		2%				- 0		ERROR:#DIV/0!		- 0

								Share of net profit of associate				58



				3,895		-68%		Profit Before Tax		1,258		1,291		-3%				- 0		ERROR:#DIV/0!		- 0

				993		-68%		Tax Expense		318		318		0%				- 0		ERROR:#DIV/0!		- 0

				-7		-		Other comprehensive income, net of tax		- 0		-7		- 0				- 0		- 0		- 0

				2,894		-68%		Net Profit		940		966		-3%				- 0		ERROR:#DIV/0!		- 0

																		599

																- 0		-599		-100%

				4834				Paid up capital		4834		4834

				59.88%						19.44%		19.98%
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Charts

				Period		Q4 '20		Q1 '21		Q2 '21		Q3 '21		Q4 '21		Q1 '22		Q2 '22		Q3 '22		Q4 '22

				Revenue		1,966		ERROR:#REF!		ERROR:#REF!		2,273		2,493		2,347		2,149		2,696		2,629



				EBITDA		1,171		ERROR:#REF!		ERROR:#REF!		1,210		1,404		1,299		1,058		1,593		1,387



				EBITDA Margin		60%		ERROR:#REF!		ERROR:#REF!		53%		56%		55%		49%		59%		53%



				Net Profit		1,204		ERROR:#REF!		ERROR:#REF!		707		793		849		659		1,103		940
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Revenue



Q4 '20	Q1 '21	Q2 '21	Q3 '21	Q4 '21	Q1 '22	Q2 '22	Q3 '22	Q4 '22	Revenue	Q4 '20	Q1 '21	Q2 '21	Q3 '21	Q4 '21	Q1 '22	Q2 '22	Q3 '22	Q4 '22	1965.8083661599997	0	0	2272.61	2492.5700000000002	2347.2799999999997	2149.1799999999998	2696.3	2628.89	







EBITDA	

Q4 '20	Q1 '21	Q2 '21	Q3 '21	Q4 '21	Q1 '22	Q2 '22	Q3 '22	Q4 '22	1170.5103639299996	0	0	1210.19	1403.8400000000001	1299.4399999999998	1058.4199999999998	1593.0500000000002	1387.4099999999999	







Net Profit	

Q4 '20	Q1 '21	Q2 '21	Q3 '21	Q4 '21	Q1 '22	Q2 '22	Q3 '22	Q4 '22	1203.5454376699995	0	0	707.1320656670498	793.45876623999993	848.66962034263975	659.12784688999977	1102.7594319700002	939.86293344000001	







EBITDA Margin	

Q4 '20	Q1 '21	Q2 '21	Q3 '21	Q4 '21	Q1 '22	Q2 '22	Q3 '22	Q4 '22	0.59543462327229213	0	0	0.53251107757160265	0.5632098597030375	0.55359394703656994	0.49247620022520211	0.59082817193932424	0.52775506012043105	







Opex

		GUJARAT PIPAVAV PORT LIMITED

		Statement of Profit and Loss for the quarter ended 31st Dec 2024

		(All amounts in Rupees Millions, unless otherwise stated)



						Particulars		Quarter ended										Year Ended						FY		FY

								Dec-24		Sep-24		%		Dec-23		%		Mar-21		Mar-20		%		Dec-24		Mar-23

						Operating Expenditure

						Equipment Hire		- 0		- 0		ERROR:#DIV/0!		- 0		ERROR:#DIV/0!		- 0		- 0		ERROR:#DIV/0!		- 0		- 0

						Handling Cost		2,629		2,270		16%		7,372		-64%		9,884		- 0		ERROR:#DIV/0!		9,884		- 0

						Wharfage		0		-0		-534%		0		-76%		-0		- 0		ERROR:#DIV/0!		-0		- 0

						Business Support Services		- 0		- 0		ERROR:#DIV/0!		- 0		ERROR:#DIV/0!		- 0		- 0		ERROR:#DIV/0!		- 0		- 0

						Other Direct Cost		- 0		- 0		ERROR:#DIV/0!		- 0		ERROR:#DIV/0!		- 0		- 0		ERROR:#DIV/0!		- 0		- 0

						Total Operating Expenditure		2,629		2,270		16%		7,372		-64%		9,884		- 0		ERROR:#DIV/0!		9,884		- 0

						Employee benefits expense		- 0		- 0		ERROR:#DIV/0!		- 0		ERROR:#DIV/0!		- 0		- 0		ERROR:#DIV/0!		- 0		- 0

						Other Expenses

						Power & Fuel		101		88		15%		226		-55%		309		- 0		ERROR:#DIV/0!		309		- 0

						Repair & Maintenance		16		16		1%		54		-70%		71		- 0		ERROR:#DIV/0!		71		- 0

						Administrative & Other Cost		39		28		39%		71		-46%		95		- 0		ERROR:#DIV/0!		95		- 0

						Total Other Expenses		156		131		19%		351		-56%		474		- 0		ERROR:#DIV/0!		474		- 0



						Total Expenses		2,784		2,401		16%		7,723		-64%		10,359		- 0		ERROR:#DIV/0!		10,359		- 0
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Analyst PPT

						Zone II				Rupalben monthly file

						MIS		Other than ICD		no. of trains		Cont. Volume

						ICD Volume ('000 TEU)		Total Volume ('000 TEU)		Number of trains		Total Volume ('000 TEU)				153.4035087719

		58%		Q4 FY23		115		84		489		199

		56%		Q1 FY24		111		88		523		199

		67%		Q3 FY24		136		68		589		204		67%		230.11

		64%		Q4 FY24		121		68		543		189		64%		222.90

		62%		Q1 FY25		102		63		480		165		62%		213.33

		66%		Q2 FY25		118		61		515		179		66%		229.51

		63%		Q3 FY25		112		65		496		178		63%		226.56

				Jul-24		40490

Shivani Amit batra: Shivani Amit batra:
liv annexure  ref dry sheet ICD ar column ICD volumes		20,836

Shivani Amit batra: Shivani Amit batra:
balancing		176

Shivani Amit batra: Shivani Amit batra:
monthly rupal ben file t 37 annexure overall sheet		61,326

Shivani Amit batra: Shivani Amit batra:
total from MIS

				Aug-24		40998		21,504		180		62,502		23%

				Sep-24		36712		18,936		159		55,648		22%

				Oct-24		37980		28,291		165		66,271		21%

				Nov-24		37296		17,316		167		54,612		23%

				Dec-24		37098		19,532		164		56,630		23%



				Check comments in june for source

				Monthly Performance Report Jan-23-->Annexure Overall-->Cell V21(ICD volume), T37 (Trains). Total Volumes: MIS



						Liquid - MTs (Million)																												.



				Q3 FY24		321

				Q4 FY24		388

				Q1 FY25		345

				Q2 FY25		332

				Q3 FY25		391

						RoRo ('000 Units)



				Q3 FY24		29,254

				Q4 FY24		34,181

				Q1 FY25		38,586

				Q2 FY25		33,043

				Q3 FY25		44,654
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Liquid - (000 MTs)



Liquid - MTs (Million)	

Q3 FY24	Q4 FY24	Q1 FY25	Q2 FY25	Q3 FY25	321.11892799999998	388.40078199999994	344.69426800000002	331.898866	390.74120900000003	



RoRo (Units)



RoRo ('000 Units)	

Q3 FY24	Q4 FY24	Q1 FY25	Q2 FY25	Q3 FY25	29254	34181	38586	33043	44654	



Container TEUs(000s)



ICD Volume ('000 TEU)	

Q3 FY24	Q4 FY24	Q1 FY25	Q2 FY25	Q3 FY25	135.53200000000001	121.036	102.396	118.2	112.374	Total Volume ('000 TEU)	204

189

165

179

178



Q3 FY24	Q4 FY24	Q1 FY25	Q2 FY25	Q3 FY25	68.263000000000005	67.863	62.826999999999998	61.276000000000003	65.138999999999996	Number of trains	

Q3 FY24	Q4 FY24	Q1 FY25	Q2 FY25	Q3 FY25	589	543	480	515	496	











CSR Recon.

		CSR Recon. (Received from Shailendra Gupta)



		Sr #		Thematic Area		CSR Budget		Committed		Amount Spent		Utilisation pending set-off		Amount as per Ledger		Balance Spend In Progress

						2021-22		Cost		2021-22

		1		Education		68.76		8.5		2.42		-		2.42		6.08

		2		Health, Safety & Environment				21.44		2.9		1.71		1.19		18.54

		3		Women & Skill Development				7.04		6.51		3.37		3.14		0.53

		4		Socio Economic Development				21.59		14.77		7.32		7.45		6.82

		5		Disaster & Relief Management				6.75		5.4		-		5.4		1.35

		6		Admin Expenses				3.44		1.23		-		1.23		2.21

				Total		68.76		68.76		33.23		12.4		20.83		35.53
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Vol- Rev

		GUJARAT PIPAVAV PORT LIMITED

		Statement of Profit and Loss for the quarter ended 31st Dec 2024

		(All amounts in Rupees Millions, unless otherwise stated)



						Particulars		Quarter ended										Year Ended						FY		FY

								Dec-24		Sep-24		%		Dec-23		%		Mar-21		Mar-20		%		Dec-24		Mar-23

						Container (TEU)

						Maersk Line		54,476		57,006		-4%		58,851		-7%		- 0		- 0		ERROR:#DIV/0!		281,101		- 0

						OVC		123,037		122,470		0%		144,944		-15%		6,799		- 0		ERROR:#DIV/0!		527,363		- 0

						Total		177,513		179,476		-1%		203,795		-13%		6,799		- 0		ERROR:#DIV/0!		808,464		- 0



						Exim		157,951		160,038		-1%		180,626		-13%		- 0		602,569		-100%		557,551		602,569

						Coastal		13,688		11,666		17%		14,269		-4%		- 0		100,608		-100%		49,290		100,608

						Transhipment		5,874		7,772		-24%		8,900		-34%		1,304		45,545		-97%		20,906		45,545



						Bulk (MT)

						Coal		- 0		- 0		ERROR:#DIV/0!		- 0		ERROR:#DIV/0!		889		- 0		ERROR:#DIV/0!		64,103		- 0

						Fertilizer		542,785		178,465		204%		588,786		-8%		- 0		- 0		ERROR:#DIV/0!		71,595		- 0

						Others		186,764		281,849		-34%		168,237		11%		3,320		- 0		ERROR:#DIV/0!		808,464		- 0

						Total		729,550		460,315		58%		757,023		-4%		4,208		- 0		ERROR:#DIV/0!		944,162		- 0



						LPG		218,611		209,393		4%		194,581		12%		96,173		458,575				307,730		96,173

						Non-LPG		172,130		122,506		41%		126,538		36%		594,434		363,563				502,733		594,434

						Liquid (MT)		390,741		331,899		18%		321,119		22%		43		690,607		-100%		810,463		690,607



						RoRo (CEU)		44,654		33,043		35%		29,254		53%		1,188		0		ERROR:#DIV/0!		782,476		- 0



						Particulars		Quarter ended										Year Ended						FY		FY

								Dec-24		Sep-24		%		Dec-23		%		Mar-21		Mar-20		%		Dec-24		Mar-23

						Operating Income

						Container		1,602		1,566		2%		4,954		-68%		- 0		- 0		ERROR:#DIV/0!		6,602		- 0

						Bulk		480		241		99%		1,395		-66%		741,976		- 0		ERROR:#DIV/0!		1,686		- 0

						Liquid		242		217		11%		514		-53%		545,887		- 0		ERROR:#DIV/0!		777		- 0

						RoRo		225		173		30%		330		-32%		97,120		- 0		ERROR:#DIV/0!		527		- 0

						Others		80		72		11%		178		-55%		1,287,863		- 0		ERROR:#DIV/0!		293		- 0

						Total		2,629		2,270		16%		7,372		-64%		2,672,846		- 0		ERROR:#DIV/0!		9,884		- 0
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Ratios

				Particulars		Numerator 		Denominator 		Current Year				Previous year				Ratios

										Numerator 		Denominator 		Numerator 		Denominator 		Current period 		Previous period		% Variance 

				(i)	Debtors Turnover
Debtors/ Trade Receivables turnover ratio (times)		Credit sales		Average trade receivable		Credit sales		Average trade receivable		Credit sales		Average trade receivable

										7,359		716		7,372		688		10.27		10.71		-4.12%



				(ii)	Inventory Turnover						N.A.								N.A



				(iii)	Interest Coverage Ratio						N.A.								N.A



				(iv)	Current Ratio (times)		Current assets		Current liabilities		Current assets		Current liabilities		Current assets		Current liabilities

										11,296		3,714		10,528		2,896		3.04		3.64		-16.34%



				(v)	Debt Equity Ratio						N.A.								N.A



				(vi)	Operating Profit Margin
Operating Profit Margin/EBITDA (%)		EBITDA		Total operating income		EBITDA		Total operating income		EBITDA		Total operating income

										4,208		7,359		4,158		7,372		57.19%		56.40%		1.39%



				(vii)	Net Profit Margin (%)		Profit for the year		Total operating income		Profit for the year		Total operating income		Profit for the year		Total operating income

						 v				2,894		7,359		2,833		7,372		39.33%		38.43%		2.33%



				(viii)	Return on Net Worth  (%)		Profit for the year		Total Equity		Profit for the year		Total Equity		Profit for the year		Total Equity

										2,894		20,927		2,833		20,783		13.83%		13.63%		1.46%







One-offs

		A		UTCL Volume Impact

				Particulars		Apr-21		May-21		Jun-21		Jun-21		Jul-21		Aug-21		Sep-21		Oct-21		Nov-21		Dec-21		Jan-22		Feb-22		Mar-22		Realisation (INR)		Contribution Margin		Cost		CY 22

				Bauxite																										58,675		245

				Cement						15,517		15,517		51,767		43,888		36,941		79,679		31,717		46,246								98		84%		16%

				Coal		53,201										72,278		73,250								143,700						264		71%		29%

				Gypsum																		55,000										250		87%		13%

				Lime Stone						55,900		55,900		53,980		109,005		54,900								337,868		224,132		284,700		258		72%		28%

				Petcoke																53,650				53,742								264		71%		29%

				Total		53,201		- 0		71,417		71,417		105,747		225,171		165,091		133,329		86,717		99,988		481,569		224,132		343,375								1,400,000		256

																																								357,933,333

				Volume Impact		9 M 2021-22										Q3 FY 22												Q2 FY 22

				Particulars		Volume (MT)		Realisation		Revenue Impact		Impact on EBIDTA		Impact on Cost		Volume (MT)		Realisation		Revenue Impact		Impact on EBIDTA		Impact on Cost				Volume (MT)		Realisation		Revenue Impact		Impact on EBIDTA		Impact on Cost

		Others		Cement		321,272		98		31,484,656		26,391,250		5,093,406		157,642		98		15,448,916		12,949,679		2,499,237				132,596		98.00		12,994,408		10,892,248		2,102,160.41

		Coal		Coal		198,729		264		52,464,456		37,249,764		15,214,692		- 0												145,528		264.00		38,419,392		27,277,768		11,141,623.68

		Others		Gypsum		55,000		250		13,750,000		11,962,500		1,787,500		55,000		250		13,750,000		9,762,500		3,987,500				- 0

		Others		Lime Stone		329,685		258		85,058,730		61,242,286		23,816,444		- 0												217,885		258.00		56,214,330		40,474,318		15,740,012.40

		Coal		Petcoke		107,392		264		28,351,488		20,129,556		8,221,932		107,392		264		28,351,488		20,129,556		8,221,932				- 0		264.00		- 0

				Total		1,012,078				211,109,330		156,975,356		54,133,974		320,034				57,550,404		42,841,736		14,708,668				496,009				107,628,130		78,644,334		28,983,796

				Total (INR Mn)						211		157		54						58		43		15								108		79		29

																				Decrease		Decrease		Decrease								Decrease		Decrease		Decrease

																						415												537		-23%

		B		One-Off Cost		INR		INR Mn

				Maersk $1K Bonus		35,446,000		35.45						Decrease

				Type		USD 000		USD Mn		INR		INR Mn

				White Collar		175		0.175		12,950,000		12.95

				Blue Collar		284		0.284		21,016,000		21.02

				IT		5		0.005		370,000		0.37		34.34

				GSC & GPRO		15		0.015		1,110,000		1.11		1.11

				Total		479		0.479		35,446,000		35

				Cement Cost		Rate (INR/MT)

				Wharfage		14.93

				OSSA		0.92

						15.85

		C		Loss of Revenue due to cyclone

				Particulars		USD		INR Mn

				Total Revenue Impact		8,318,833		613.68

				Total EBIT/EBIDTA Impact		6,638,208		489.70

				Operating Exps				123.98



		D		Other One-off Costs				INR Mn

				Cost of Power Packs- Cyclone				15

				Jetty Repairs				18

				Container scanner				5

				Total				38

		E		Skip calls impact

						2021		2020

				Total Revenue Impact		1,085		1,162

				Total EBIT/EBIDTA Impact		901		964

				Operating Exps		185		198

				Realisation (USD) per move		151		- 0

				Realisation (INR) per move		- 0		9,593

				Margin		83%		85%

				TEUs		146,496		181,677

				Moves		97,664		121,118
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FY P&L PPT

		GUJARAT PIPAVAV PORT LIMITED

		Statement of Profit and Loss for the quarter ended 31st Dec 2024

		(All amounts in Rupees Millions, unless otherwise stated)



				Dec-23		Particulars		Dec-24		Sep-24		%		Remarks

				2,696		Operating Income		2,629		2,270		16%

						Expenditure

				486		Operating Expenses		516		372		39%

				200		Employee Benefits		239		212		12%

				417		Other Expenses		487		361		35%

				1,103		Total Expenditure		1,241		945		31%

				1,593		EBITDA		1,387		1,326		5%

				59%		EBITDA %		53%		58%		-10%

				292		Depreciation		307		291		5%

				1,301		EBIT		1,080		1,034		4%

				190		Add : Other Income		188		215		-13%

				20		Less : Finance Cost 		10		16		-37%

				1		Less : Exceptional Item		- 0		- 0

				1,470		Profit Before Tax		1,258		1,233		2%

				367		Tax Expense		318		318		0%

				- 0		OCI		- 0		-7		0%

				1,103		Net Profit		940		908		3%

				1,103				940		309		204%
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Budget Slides

						Budget 2025		Estimate 2024 		Actuals untill sept and estmate for balance 3 months



				Volume

				Particulars		CY 2025		CY 2024		%		Comments

						Budget 2025		Full Year Estimate 2024

				Container (TEU)

				Maersk Line		255,228		225,336		13%						255228		225336		13%

				OVC		506,042		514,183		-2%						506042		510350		-1%

				Total		761,271		739,518		3%						761271		735686		3%

				Bulk (MT) 

				Coal		- 0		- 0

				Fertilizer		1,400,000		1,187,986		18%

				Others		850,000		870,109		-2%

				Total		2,250,000		2,058,094		9%

				Liquid (MT)

				LPG		850,000		810,028		5%

				Non-LPG		550,000		549,148		0%

				Total		1,400,000		1,359,176		3%



				RoRo (CEU)		165,000		143,609		15%

				Revenue & Expenses breakup

				Particulars		Budget 2025		Full Year Estimate 2024		%		Comments

				Revenue

				Container		6,876		6,598		4%

				Bulk		1,386		1,213		14%

				Liquid		844		837		1%

				RORO		838		775		8%

				Others		673		362		86%				3,741		3,187		553

				Cyclone Insurance Recovery		270		- 0

				Total Revenue		10,887		9,786		11%

				Expenditures												Contract renewal		Statutory compliance		Mngt fees

				Equipment hire charges		435		368		18%				67		30		37

				Handling Cost		839		835		1%				5		5

				Wharfage		409		360		13%				48

				Business Support Services		69		66		6%				4						4

				Other Direct cost		74		71		4%				3				51

				Total Operating Expenditure		1,826		1,700		7%						35		88		4

				Employee benefits expense		991		854		16%				137

				  Power & Fuel		388		301		29%				87

				Repair & Maintenance		583		462		26%				122

				Administrative & other Cost		851		788		8%				63

				Total Other Expenses		1,822		1,551		18%

				Total Expenses		4,640		4,105		13%





				Profit & Loss

				Particulars		CY 2025		CY 2024		%		Comments

						Budget 2025		Full Year Estimate 2024

				Revenue		10,617		9,786		8%

				Expense		4,640		4,105		13%

				EBITDA		5,977		5,681		5%

				Margin%		56%		58%

				Depreciation & Amortisation		1,196		1,176		2%

				EBIT		4,781		4,505		6%

				Interest & Other Income (Net) 		648		624		4%

				Profit Before Tax 		5,429		5,129		6%

				Tax Provision		1,366		1,292		6%

				Net Result (Excluding Cyclone)		4,063		3,837		6%



				Realisation		Budget 2025		Estimate 2024 		%		Comments

				Container		9,033		8,923		1%

				Bulk		616		589		5%

				Liquid		603		615		-2%

				RORO		5,076		5,399		-6%
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Waterfall-Budget

						3

						252

						- 0

		FY 2024E EBIT		4,505		4504.8189027292

		Container Revenue		278

		Non container revenue		554																																																												2024E		2025E

		Contract renewal		-35		Wharfage and Container handling cost																																																								Operational Income

		Statutory increase		-88																																																										Container Handling		6,598,483,065.69		6,876,238,910.24		277.76

		IT, Admin and Other		-67

		R&M		-122

		Energy cost		-87

		Depreciation		-20																																																										Bulk Handling		1,213,076,926.64		1,386,433,507.91		173.36

		Salary increment and new hire		-137																																																										Liquid Handling		836,510,623.85		843,703,449.39		7.19

		FY 2025E EBIT		4,781																																																										RORO		775,387,420.95		837,566,585.33		62.18

						4781.47214438																																																								Estate		131,092,189.29		40,008,950.09		-91.08

																																																														Ultratech 		211,979,160.28		196,823,497.76		-15.16

																																																														Off Shore, Anchorage, Others etc.		19,154,999.18		186,440,400.00		167.29

																																																														Cyclone Recovery		0.00				0.00

																																																														Total Revenue		9,785,684,385.89		10,367,215,300.71		581.53

						277

						276

						0																																																								Variable Cost

																																																														Handling Cost		834,712,951.06		839,487,338.75		4.77

																																																														Power Cost		185,517,693.33		251,194,826.93		65.68

																																																														Fuel  cost		115,856,177.12		136,851,932.12		21.00

																																																														Repairs & Maintenance		461,665,670.65		583,469,728.96		121.80

																																																														Wharfage 		360,409,106.88		408,800,472.30		48.39

																																																														Equipment Hire Charges- Trucking Cost		368,369,750.97		434,921,633.53		66.55

																																																																0.00		0.00		0.00

																																																														Fixed Cost

																																																														Equipment Hire Charges		34,426,574.65		30,714,036.48		-3.71



																																																														Legal, consultancy and Prof. Fees		83,482,199.26		90,174,616.91		6.69

																																																														Insurance		85,237,211.20		75,437,954.72		-9.80

																																																														Training Costs		6,328,418.85		10,920,500.04		4.59

																																																														Security Costs		71,025,458.32		73,957,645.20		2.93

																																																														IT Costs		155,041,892.78		181,236,497.29		26.19

																																																														Sales & Marketing Costs		16,294,555.60		26,289,992.00		10.00

																																																														Office Utilities and expenses +Cleaning and waste handling Costs		63,970,699.73		44,706,245.50		-19.26

																																																														Office Rental		1,313,066.97		656,572.00		-0.66

																																																														Travel Expenses		32,161,848.09		22,349,600.00		-9.81

																																																														Management fee expenses, internal (OSSA)		65,559,253.47		69,214,588.45		3.66

																																																														Fixed Concession Fees, Land Lease, Office Lease etc		0.00		0.00		0.00

																																																														Civil Works Repair & Maintenance Costs		0.00		0.00		0.00

																																																														Other Fixed Costs		238,390,901.90		282,781,189.72		44.39

																																																														CSR		74,781,737.19		76,394,165.91		1.61

																																																														Claims		0.00		0.00		0.00

																																																														Allowance for doubtful debts		-7,557,517.52		6,000,000.00		13.56

																																																														Inventory Devaluation		3,682,448.14		3,000,000.00		-0.68		787,554,036.85		850,661,370.56

																																																																0.00

																																																														Personnel Cost		853,949,035.76		991,082,950.60		137.13



																																																														Depreciation		1,169,751,101.05		1,195,827,821.09		26.08

																																																														Loss on sale of Assets		6,496,639.69				-6.50

																																																														Total Expenditure		5,280,866,875.15		5,835,470,308.48		554.60

																																																														EBT & Prior Period Expenses		4,504,817,510.74		4,531,744,992.22		26.93
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Strategy slide

		September 2021 (INR Million)

		KPI Performance YTD

		REVENUE														Mng EBITDA

		5,400														2,908









		SG&A Exc IT Cost														Mng EBITDA Margin

		(509)														54%

















		ROIC														EBIT *

		8%														1155														Free Cash Flow

																														2,282
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Speedometer	Start	Initital	Middle	End	Max	0	100	0	100	200	Pointer	0.967861063	

0.967861063	

96.786106298617	4	299.21389370138297	

0	100	0	100	200	Pointer	0.820845136	0.820845136	

82.084513595712053	4	313.91548640428795	

0	100	0	100	200	Pointer	0.901499059	0.901499059	

90.149905871267137	4	305.85009412873285	

0	100	0	100	200	Pointer	0.910533547	

0.910533547	

91.05335474551427	4	304.9466452544857	

0	100	0	100	200	Pointer	0.689697632	

0.689697632	

68.969763156560532	4	327.03023684343947	

0	100	0	100	200	Pointer	0.740608044	

0.740608044	

74.060804428069318	4	321.93919557193067	



0	100	0	100	200	Pointer	117%



117	4	279	



Volumes & PL for strategy slide

		Conatiner TEUs ('000 )

						2020 A		2021 B		2021 A		Excl.cyclone

				ML		254		283		222		237.52

				Non ML		298		367		280		330.12

				Total		552		650		502		567.64

										-29%		-14%



		Bulk MT ('000 )

						2020 A		2021 B		2021 A		Excl.cyclone

				Coal		408		475		1,049		1,094

				Fertilizer		1,186		1,050		865		953

				Others		149		175		1,174		1,286

				Total		1,743		1,700		3,087		3,332

										45%		49%

		Liquid MT ('000 )

						2020 A		2021 B		2021 A		Excl.cyclone

				LPG		127		378		136		136

				Non LPG		429		375		360		371

				Total		555		753		496		507

										-52%		-49%

		RORO units ('000 )						Excl.cyclone

				2020 A		9

				2021 B		18

				2021 A		15		16		-12%

		PL Slide

														Particulars		CY 2021						Full year 2021

																YTD September Actuals		YTD September Budget		% Variance		Forecast		Budget		% Variance

														Revenue		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!



														Expense		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

														EBITDA		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				Checks

														Margin (%)		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!

														Depreciation & Amortisation		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		Krnos - 1Mn, Mumbai office-2Mn, Other assets 100% depreciated- 2Mn

														EBIT		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

														Interest & Other Income (net)		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

														Profit Before Tax		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!

														Tax Provision		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		YTD Sep- 81Mn Mat credit, Forecast- Tax reversal (81Mn) on Cyclone cost not included 

														Net Result		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

														Net Result (Adjusting Deferred Tax)		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!

																ERROR:#REF!		ERROR:#REF!				ERROR:#REF!		ERROR:#REF!



														Particulars		CY 2021						Full year 2021

																YTD September Actuals		YTD September Budget		% Variance		Forecast		Budget		% Variance

														Revenue		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

						As per June quarter Cyclone column								Add: Loss of revenue due to Cyclone		432		- 0				432		- 0

														Total Revenue		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

						As per June quarter Cyclone column (removing cyclone restoration cost)								Expense		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

										363								- 0				- 0		- 0

										84%				EBITDA		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

														Margin (%)		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

														Depreciation & Amortisation		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

														EBIT		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

														Interest & Other Income (net)		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

														Profit Before Tax		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

														Tax Provision		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

														Net Result		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

														Net Result (Adjusting Deferred Tax)		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

																ERROR:#REF!
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Waterfall - FY

		Jun/21		908

		Container Revenue		- 0

		Bulk Revenue		741,976

		RORO & Liquid Revenue		1,930,870

		Operating Expense		- 0

		Energy & MnR		- 0

		Employee benefit & Other Exp		- 0

		Depreciation		- 0

		Other Income & Finance Costs		- 0

		Tax & OCI		- 0

		Jun/21		940		32

						2,672,814
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Newspaper-Stdalone

				GUJARAT PIPAVAV PORT LIMITED

				Registered Office : Pipavav Port, At Post Rampara-2, Tal. Rajula, Dist. Amreli, Gujarat 365 560.

				CIN: L63010GJ1992PLC018106 Tel: 02794 302400 Fax: 02794 302413

				Website: www.pipavav.com Email: investorrelationinppv@apmterminals.com



				STATEMENT OF STANDALONE FINANCIAL RESULTS FOR THE QUARTER AND SIX MONTHS ENDED SEPTEMBER 30, 2021

																		(₹ In Million)

				Particulars				STANDALONE

								3 months ended		Preceeding 3 months ended		Corresponding 3 months ended in the previous year		Year to date figure for current period ended on		Year to date figure for previous period ended on		Year ended

								31/12/2024		30/09/2024		31/12/2023		31/12/2024		31/12/2023		31/03/2024

								(Unaudited)		(Unaudited)		(Unaudited)		(Unaudited)		(Unaudited)		(Audited)

				Total Income from Operations (net)				2,629		2,270		2,696		7,359		7,372		7,372

				Net Profit / (Loss) from Ordinary activities after Tax (after extra ordinary items)				940		915		1,103		2,901		2,839		2,839



				Paid-up equity share capital (Face value ` 10 per share )				4,834		4,834		4,834		4,834		4,834		4,834

				Other Equity as per the balance sheet of previous accounting year
of previous accounting year

				Earnings per share (before and after extra ordinary items) (of Rs. 10/- each) (not annualised)

				Basic:				1.94		1.89		2.28		5.99		5.87		7.32

				Diluted:				1.94		1.89		2.28		5.99		5.87		7.32



				Note : The above is an extract of the detailed format of Quarter / Annual Financial Results filed with the Stock Exchange under Regulation 33 of SEBI (Listing Obligations and Disclosure Requirements) Regulations, 2015. The full format of the Quarter / Annual Financial Results is available on the Stock Exchange websites (www.nseindia.com and www.bseindia.com) and on the Company's website, www.pipavav.com





																For Gujarat Pipavav Port Limited





				Place : Mumbai

				Date : 10 November 2021
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Newspaper-Consol

				GUJARAT PIPAVAV PORT LIMITED

				Registered Office : Pipavav Port, At Post Rampara-2, Tal. Rajula, Dist. Amreli, Gujarat 365 560.

				CIN: L63010GJ1992PLC018106 Tel: 02794 302400 Fax: 02794 302413

				Website: www.pipavav.com Email: investorrelationinppv@apmterminals.com



				STATEMENT OF STANDALONE FINANCIAL RESULTS FOR THE QUARTER AND SIX MONTHS ENDED SEPTEMBER 30, 2021

																		(₹ In Million)

				Particulars				CONSOLIDATED

								3 months ended		Preceeding 3 months ended		Corresponding 3 months ended in the previous year		Year to date figure for current period ended on		Year to date figure for previous period ended on		Year ended

								31/12/2024		30/09/2024		31/12/2023		31/12/2024		31/12/2023		31/03/2024

								(Unaudited)		(Unaudited)		(Unaudited)		(Unaudited)		(Unaudited)		(Audited)

				Total Income from Operations (net)				2,629		2,270		2,696		7,359		7,372		9,884

				Net Profit / (Loss) from Ordinary activities after Tax (after extra ordinary items)				994		755		1,161		2,845		2,762		3,420



				Paid-up equity share capital (Face value ` 10 per share )				4,834		4,834		4,834		4,834		4,834		4,834

				Other Equity as per the balance sheet of previous accounting year
of previous accounting year

				Earnings per share (before and after extra ordinary items) (of Rs. 10/- each) (not annualised)

				Basic:				2.06		1.56		2.40		5.89		5.71		7.07

				Diluted:				2.06		1.56		2.40		5.89		5.71		7.07



				Note : The above is an extract of the detailed format of Quarter / Annual Financial Results filed with the Stock Exchange under Regulation 33 of SEBI (Listing Obligations and Disclosure Requirements) Regulations, 2015. The full format of the Quarter / Annual Financial Results is available on the Stock Exchange websites (www.nseindia.com and www.bseindia.com) and on the Company's website, www.pipavav.com





																For Gujarat Pipavav Port Limited





				Place : Mumbai

				Date : 12 November 2020
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Analyst PPT (2)

								ICD Volume ('000 TEU)		Total Volume ('000 TEU)		Trains		Total Volume ('000 TEU)

						Q4 FY20		117		80		546		197.286

						Q1 FY21		110		76		622		186.166

						Q2 FY21		91		77		451		168.051

						Q3 FY21		112		87		530		199.269

						Q4 FY21		117		78		530		195

						Jan		41,570		23,828		169		65,398

						Feb		39,203		22,636		189		61,839

						Mar		36,048		31,951		172		67,999

								60%		40%				169

														189

														172

								Dry Bulk Volume - MT's (million)

						Q4 FY20		0.41

						Q1 FY21		0.42

						Q2 FY21		0.91

						Q3 FY21		0.46

						Q4 FY21		0.73

								Liquid - MTs ('000)

						Q4 FY20		0.19

						Q1 FY21		0.21

						Q2 FY21		0.15

						Q3 FY21		0.33

						Q4 FY21		0.39

								RoRo ('000 Units)

						Q4 FY20		2,709

						Q1 FY21		2,484

						Q2 FY21		3,422

						Q3 FY21		33,043

						Q4 FY21		44,654



&1#&"Calibri"&10&K000000Classification: Internal		


Container TEUs(000s)



ICD Volume ('000 TEU)	

Q4 FY20	Q1 FY21	Q2 FY21	Q3 FY21	Q4 FY21	116.821	109.752	91.22	112.13200000000001	116.821	Total Volume ('000 TEU)	

Q4 FY20	Q1 FY21	Q2 FY21	Q3 FY21	Q4 FY21	80.465000000000003	76.414000000000001	76.831000000000003	87.137	78.415000000000006	Trains	

Q4 FY20	Q1 FY21	Q2 FY21	Q3 FY21	Q4 FY21	546	622	451	530	530	











Dry Bulk Volume - MT's (million)	

Q4 FY20	Q1 FY21	Q2 FY21	Q3 FY21	Q4 FY21	0.41204710399999994	0.41939939100000001	0.91164904899999999	0.46031460800000001	0.72954954900000002	





Liquid - MTs ('000)	

Q4 FY20	Q1 FY21	Q2 FY21	Q3 FY21	Q4 FY21	0.19365241899999999	0.213277614	0.14850559899999999	0.33189886599999996	0.39074120900000003	





RoRo ('000 Units)	

Q4 FY20	Q1 FY21	Q2 FY21	Q3 FY21	Q4 FY21	2709	2484	3422	33043	44654	





Strategy Slides

		GUJARAT PIPAVAV PORT LIMITED

		Statement of Profit and Loss for the quarter ended 31st Dec 2024

		(All amounts in Rupees Millions, unless otherwise stated)

				YTD Sept Actual		YTD Budget		%		Particulars		ROFO- Sept 2019		BUDGET		% 		Comments

										Container (TEU)

				336,206		325,865		103%		Maersk Line		459,631		440,615		4%

				328,097		358,622		91%		OVC		455,396		482,533		-6%

				664,303		684,487		97%		Total		915,027		923,148		-1%



										Bulk (MT)

				448,472		495,000		91%		Coal		534,000		620,000		-14%

				1,029,057		710,000		145%		Fertilizer		1,061,000		1,005,000		6%

				224,043		175,000		128%		Others		264,000		230,000		15%

				1,701,572		1,380,000		123%		Total		1,859,000		1,855,000		0%



				390,270		330,000		118%		LPG		499,000		510,000		-2%

				277,042		363,000		76%		Non-LPG		426,000		491,000		-13%

				667,312		693,000		96%		Liquid (MT)		925,000		1,001,000		-8%



				52,688		74,500		71%		RoRo (CEU)		60,560		70,216		-14%

				YTD Sept Actual		YTD Budget				Particulars		ROFO- Sept 2019		BUDGET		% 		Comments

				5,583		5,577		100%		Revenue		7,303		7,515		97%



				2,277		2,398		95%		Expense		2,951		3,188		93%

				3,307		3,179		104%		 EBITDA		4,352		4,327		101%

				59%		57%				 Margin%		60%		58%

				311		169		184%		 Interest & Income (Net) 		325		226		144%

				954		857		111%		 Depreciation & Amortisation		1,282		1,182		108%

				2,664		2,492		107%		 Profit Before Tax 		3,395		3,370		101%

				909		922		99%		 Tax Provision		1,170		1,247		94%

				1,755		1,570		112%		 Net Result		2,225		2,123		105%
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