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Please find enclosed the Investor Presentation, which Company will present to the Investors
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Safe Harbor
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This presentation and the accompanying slides (the “Presentation”), which have been prepared by Aavas Financiers Ltd. (the “Company”), without any specific objectives and solely
for information purposes and do not constitute directly or indirectly any advertisement, advise, offer, recommendation or invitation to purchase or subscribe for any securities, and

shall not form the basis or be relied on in connection with any contract or binding commitment whatsoever.

This Presentation has been prepared by the Company based on information and data which the Company considers reliable, but the Company makes no representation or warranty,
express or implied, whatsoever, and no reliance shall be placed on, the truth, accuracy, completeness, fairness and reasonableness of the contents of this Presentation. This
Presentation may not be all inclusive and may not contain all of the information that you may consider material. Any liability in respect of the contents of, or any omission from, this
Presentation is expressly excluded. Further, this presentation is being made on uniform basis and no selective disclosure of the same have been made by the Company. Potential
investors must make their own assessment of the relevance, accuracy and adequacy of the information contained in this presentation and must make such independent

investigations as they may consider necessary or appropriate for investment purposes.

This presentation contains certain forward-looking statements concerning the Company’s future business prospects, market opportunities and business profitability, which are

subject to a number of risks and uncertainties and the actual results could materially differ from those in such forward looking statements. These statements can be recognized

”n u ”n u ”n u ”n u

using words such as “expects,” “plans,” “will,” “estimates,” “projects,” “marks,” “believe” or other words of similar meaning. The risks and uncertainties relating to these statements
include, but are not limited to, risks and uncertainties regarding fluctuations in earnings, our ability to manage growth, competition (both domestic and international), economic
growth in India and abroad, micro and macro geo-political issues, ability to attract and retain highly skilled professionals, time and cost over runs on contracts, our ability to manage
our international operations, government policies and actions regulations, interest and other fiscal costs generally prevailing in the economy. The Company does not undertake to
make any announcement in case any of these forward-looking statements become materially incorrect in future or update any forward-looking statements made from time to time

by or on behalf of the Company. Any reliance placed on this presentation by any person for its investment strategy shall be at his own risk.




Aavas 3.0: Building a lasting institution K(}}\ Acvas
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S 2016 | | 2023
(
AUM (INR Bn) Investment (2016) by: IPO (October 2018)
MY () Partners Group BSE D NSE
141.7
78.0 94.5 1135
0.0 1.2 4.1 8.4 16.8 26.9 40.7 59.4

FY12 FY13 FY14 FY15 FY16 FY17 FY18 FY19 FY20 Fy21 FY22 FY23 FY28E

# of [25] [35] [42] [44] [94] [165] [210] [250] [zso] [314] [346]

branches

Evolution Proof of concept of the affordable Perfecting the model and building a Scaling and institutionalization
housing finance model under AU’s foundation to scale under private equity
ownership ownership

No. of @
CXOs

Note: FY28E bar is only for illustrative purposes



Exceptional top-level management with significant experience in
Financial Services...
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Sachinder Bhinder
Managing Director & CEO
25+ years of experience

Siddharth Srivastava
Chief Business Officer
20+ years of experience

Anshul Bhargava
Chief People Officer
35+ years of experience

1
I GRID-INDIA 1

Rajeev Sinha
Executive VP, Operations
23+ years of experience

" Indiabulls

Ghanshyam Rawat
President & CFO
30+ years of experience

LS accenture 4% Ssshersbenk |
_________________________________ 7
e ,
122+ yearsI
\

Surendra Sihag
Chief Collections Officer
22+ years of experience

Jijy Oommen
Chief Technology Officer
25+ years of experience

L onARe odbaty,
(===
26+

Ramchandran Venkatesh :_E-ngr.s'

Head of Internal Audit
26+ years of experience

| €@ standard Fullerton
E N L

Ashutosh Atre = ‘le=m—eee

President & Chief Risk Officer
30+ years of experience

Rajaram Balasubramaniam

24+ years of experience

Chief Credit Officer
25+ years of experience
| bk Pcicisan

Ripudaman Bandral ~  ‘'=====--

124+ years,

Chief Strategy Officer & Analytics Head

! citi S s, anz " I
I’ """" \
1 12 years ,
Sharad Pathak L
Company Secretary & Compliance Officer
12+ years of experience
25 1
; :

! # Years in Financial Services / Finance



...supported by strong middle layer under three core business K%'\ AGYAS

funCtlonS'" SAPNE AAPKE, SAATH ;\.M\AR.:\
Business origination Credit & Risk Collections
6 7 8 79 7 4 5 6 4
q NSM*  Circle Heads  Zonal Heads State Heads Area Credit State Credit National Heads Zonal Heads Area collection
Strong middle managers Managers managers
layer
management
43% employees with 3+ 71% employees with 3+ 78% employees with 3+
years with Aavas years with Aavas years with Aavas
97 174 98
Legal Technical RCU
Employees Employees Employees

P
<

v

Strong Credit & Risk Team

4 N
Strong track record retaining key middle layer employees across all the major business functions
N\ J
4 N
Successfully displayed mobility of key employees for incubating new geographies while maintaining core-Aavas principles
o J

Total middle management
employees

Note: ! Refers to National Sales Managers



...and governed by a highly experienced Board of Directors
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)
I 5+years |
Sandeep Tandon R4 !
Chairperson of Board, Independent Director &
Chairperson of Stakeholders Relationship
Committee
25+ years of experience
Qualifications: Bachelor’s in Electrical Engineering from
University of Southern California
Prior Engagements: Tandon Advance Device, Accelyst
Solutions
{2 years |
. . + years
Sachinder Bhinder ' y )
\ Managing Director & CEO
) 25+ years of experience
Qualifications: Bachelor's degree in Engineering from
Gujarat University, MBA from Nirma University
Prior Engagements: Kotak Mahindra Bank, HDFC Ltd,
ICICI Lombard
(e vears |
+ years
Manas Tandon R4 )

| TR -,

Promoter Nominee Director & Chairperson of
Risk Management Committee
20+ years of experience

Qualifications: Bachelor’s degree in technology
(electrical engineering) from IIT Kanpur, MBA from
Wharton School, University of Pennsylvania

Prior Engagements: Matrix India Asset Advisors, TPG
Capital India, Cisco

( i
1 3+years i
\
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Soumya Rajan

Independent Director & Chairperson of
Nomination & Remuneration Committee
25+ years of experience

Qualifications: Bachelor’s in Mathematics & Economics -
St. Stephens College, Master’s in Mathematics - Oxford
University

Prior Engagements: Waterfield Advisors, Standard
Chartered Bank, ANZ Grindlays Bank

-

7+ years

K. R. Kamath
Non-executive Nominee Director
35+ years of experience

o———
-

Qualifications: Bachelor’s degree in commerce from
University of Mysore, Certified Associate of the Indian
Institute of Bankers

Prior Engagements: Corporation Bank, Punjab National
Bank, Allahabad Bank, Bank of India

Nishant Sharma
Promoter Nominee Director
20+ years of expereice

Qualifications: Master of Technology in Bio-Chemical
Engineering and Bio -Technology from IIT Delhi, MBA
from Harvard University

Prior Engagements: General Atlantic, Mckinsey &
Company, Bill & Melinda Gates Foundation

N
Kalpana lyer L7+ years‘:
Independent Director & Chairperson of Audir------
Committee

30+ years of experience

Qualifications: Chartered Accountant

Prior Engagements: Citibank N.A., IncValue Advisors

(===
1
1 7+ years !
[}

- ——————

Vivek Vig
Non-executive Nominee Director
30+ years of experience

Qualifications: PG Diploma in management from [IM
Bangalore

Prior Engagements: Destimoney Enterprises, Centurion
Bank of Punjab, PNB Housing Finance, Citibank N.A.,
India.

PTTTTETT
1 1
! 7+ years !

- ——————

Kartikeya Dhruv Kaji

\ Promoter Nominee Director & Chairperson of
| CSR Committee

15+ years of expereice

Qualifications: Bachelor’s degree Economics from the
Dartmouth College, New Hampshire, MBA from Wharton
School, University of Pennsylvania

Prior Engagements: Perella Weinberg Partners and
Merrill Lynch, Temasek

(e

Years of association with Aavas H



Affordable Housing is a secular growth story backed by long

term structural tailwinds
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Affordable Housing has a large headroom to grow with AHFCs?
expected to be the biggest beneficiaries

Market Size (USD Bn)
B AH Loan ® Affordable HFCs Housing AUM
70
a4 53
FY18 FY20 FY22

Share of AHFCs in total AHF Market (%)

India has one of the lowest mortgage penetrations globally

g UK 68%
& USA
an Singapore

() Japan
% Malaysia
® _____ China NN 18% _ _ _ _ _ __ _ ___
& : India :

Tier-1l cities are witnessing increasing share of India’s population...

Share of population of cities ranked Population (Mn)

26-150 (by population)?

2011 2021E
76 120

...along with burgeoning middle-class population

Population (Bn) 1% CAGR 1.42 %—P 1.53
1.33 .
= 0% . 11%
26% fl%_Cf\_GB_ o 31% | 5% CAGR 47%
Shareof | | T Te——
population 55% s2%
37%

Aspirers (INR 0.125-0.5 Mn p.a.)
Rich (> INR 3 Mn p.a.)

M Destitutes (<INR 0.125 Mn p.a.)
Middle Class (INR 0.5-3 Mn p.a.)

Source: Industry Reports; Note: ! Affordable Housing Finance Companies; 2 Ranking of population basis 2011A population



Contiguous geographic expansion strategy focused on deep
penetration in target states
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Calibrated expansion strategy with a network of 346 branches

FY13 FY16 FY18 FY21 FY23 FY18-23
CAGR

Branch
presence

A = d v = =

ALY (&5 ] (A4 ]

1 17 a1 28%

AUM (INR Bn) e E—
present in
% AUM
Contribution of 49% 46% 40% 38%
largest state

Focused on creating a diversified pan-India Affordable Housing Player

Number of
branches 8
(445 ]
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Diversified portfolio centered around core lending philosophy... {Q
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Core Lending Philosophy

Catering to the underserved customer
segment

Distribution framework focused on
lending deep in Tier 3 / rural geographies

N
In-house sourcing complemented by
branch-led decentralized underwriting
y.
A\
Granular product offerings
(ATS of INR 0.8 Mn)
y.
N
Catering to India’s expanding middle-
class (fastest growing segment)
Y.

Ability to cater across segments while focusing on Small-Ticket Affordable
Housing segment

Industry A
Prime & Large Ticket Retail 10-12%
affluent
ATS:INR 3.5 Mn+
Mid ticket affordable MIG
/ 12-13%
s D - i
ATS:NR 15 -20 Min S
/ A N Q
/ ® 20
Y N ©
/ g
Small Ticket Affordable << 13-14%
\
/
P \
S
Micro Ticket -I > \ 14%+
Affordable / ~ /= ——————- A NROET T T T T T T T - ¢

Core focus on serving EWS and LIG segments with capabilities to underwrite the entire pyramid

Core 7\ Expansion
7’7 N . 9
focus £ — — _a potential



...serving the underserved, underbanked and underpenetrated

customer segments of India

S hoves

[FINANCIERS LTI
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INR 141 Bn AUM

Housing Loans

Loans Against

1.0
* Core Product with focus on self-

11.5-13.5% / construction home loans
I . (s]

Ol

Property =1 0.7
* Opportunity to cross-sell to
/ Housing Loan customers
() 1416%
MSME Loans
=1 0.8

* Addressing large-untapped
@ / business loan opportunity
14-16%

()

<& Acvas
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Extending core offerings via a slew of pilots

Affordable

®

—

=14

0.4

Urban local bodies
(ULB) led govt.

APF
= ©®
2.4 10-11.5%

Funding to individual
buyers of approved
projects

11-12% 0.4

business

Y

e=14

MSME STS?!

®

16-18%

Catering to large
opportunity of micro-

enterprises

HIG-MIG
== (3

1.7 10-11.5%

ULB “PPP” business
in large cities

Serving Customers with Informal Sources of Income

Core+
=i (3
2.4 11-12%

Larger ticket offering
to SENP in existing
locations

Note: 1 Small ticket size

==

ATS
(INR Mn)

®

Yield

10



Superior in-house processes leading to pristine asset quality

Tech-led in-house operations...

Tech-assisted sourcing model

Scorecard driven customer sanction

...resulting in pristine asset quality with best-in-class metrics

FINANCIERS LTD

& dovas
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Peer average!

N
ey In-house underwriting, risk-

containment, technical & legal teams

APl integration with Credit Bureau

Analytics driven customer monitoring

GNPA (%) GNPA (%) )
1.3% 1.7% 1.5%
0.5% 1.0% 0.9% .
. ()
— [ ||
FY20 FY22 FY23 FY20 FY22 9M FY23
30+DPD (%) |11+ DPD (%) 30+ DPD (%)
[ 2.4% L 4.5% L 33% 6.4% 5.9%
3.8%
e — — . . ]
— |
FY20 FY22 FY23 FY20 FY22 9M FY23

Average Credit Cost (FY20-23) (%)?

Cumulative write-off b/w FY20-23 of: INR 174 Mn
0.18% of average AUM (FY19-23)

Life time write-off / Life-time disbursal: 0.11%

Average Credit Cost (FY20-23) (%)?

0.49%

Avg. cumulative write-off b/w FY20-22:
0.44% of average AUM*

FINANCIERS LTD
SAPNE AAPKE, SAATH HAMAARA

Source: Company filings; Note: ! Peers include high quality affordable housing players; 2 Calculated as Sum of credit costs (FY20-23)/ average AUM (FY19-23)/4; 3 Peer average of Sum of credit costs (FY20-
22+9M’FY23*(4/3))/ average AUM (FY19-9M’FY23)/4; 4 Calculated only for peers for whom data is available; 30+ (%) considered for loan-book wherever total unavailable

11
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Driving operating leverage via continuous innovation [(3)\ Acvyas
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Focus on three key areas Outcomes driving operating leverage

. . \ / Increasing employee \
= Creating a centralized Tech

productivity leading to lower
backbone

TAT

Replication of branch

Investments in employees architecture with lower break-

f SANCIERS LTD

SAPNE AAPKE SAATH HAMAARA even time

Al / ML driven investments Lower collection & portfolio

in portfolio monitoring monitoring costs

o

12



Dedicated user-friendly applications backed by continuously & Acy
° ° ° e . ° V) G 'nNANcgs§
evolving technological initiatives

Multiple applications across the journey of a customer

|
[ Aaves! il g
= g = __
T Nirman !
Aavas Mitra: Partner App Aavas Lead Gen App Technical Valuation App Aavas Customer App Aavas ERP App
80%+ 75%+ 30%+ 10%+ 62% 80%+ 55%
customer services incremental digital leads generated disbursements from customer app users,, IMD Collection bounced collections
moved to digital disbursals through apps & digital leads 90% self serviced moved to digital moved to digital
online presence TP —

. . T
Evolution of technological /R SFDC Rollouts
O AR E 0 q o3 . .
initiatives driving outcomes oo 4 Kicked-off Project GATI

o% Technology Roadmap & Unnati
o =0
°o° Digitized part planned, with
|E:)] Launched Customer App disbursals, IMD assistance from:
Introduced digital 2.0, New Website, processes salesforce
Launched Nirman, Tech i s
, collections Chatbot Delortte.
App and Partner Apps
2020 2021 2022 2023

13



State-of-the art technological backbone enabling digital &
analytical capabilities

Technological backbone backed by high quality systems

LOS salesforce LMS & GL ORACLE

Supported by multiple softwares
l/ Data Sources I/ Ingestion / I Staging / Data l Data |/ Catalogue & |/ Analytics
. I. k . .
CIBIL  gjose. Processing ake Warehousing security ecosystem
. 0 - I [} &
Y Informatica .
ORACLE . AWS Glue Amazon Ao Amazon Redshift AWS CloudWatch SAS \/lya
mmmmmmmmm T (Amazon simple o Data preparation, ML
Bolt-on Integration Serverless data storage service) Aummated‘momtormg modeling, and
data Integrat/on - & trlgger dep/oyment
| |
Driving digital and analytical capabilities across the loan life cycle and operations
. — o
Sales & # Portfolio @_@ 0, . i o1 C
Keti = TR ®-® Credit & Risk & >
Marketing Comprehensive Analytics aided SESIe Payment & Cash flow Risk-based, 360° customer
sales dashboard channel optimization settlement analytics forecasting analytical pricing view
Optimized, analytics-based lead generation & analysis Digitized supervision & analysis of loan life cycle operations Data driven risk assessment, pricing and mitigation

14



Track record of delivering superior financial performance
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AUM (INR Bn)

I 142
28% 2
95
59
FY19 FY21 FY23

Credit cost (% of avg. AUM)

0.43%

0.18%
'/NO%

FY19 FY21 FY23

Disbursal (INR Bn) Net worth (INR Bn) PAT (INR Bn)?
Best quarter ever under Aavas 3.0 (Q4'FY23)
recordingc. INR 15.8 Bn of disbursals
cAGR >0 GR
y 16% cA 25% CAG
24 0
27 27 I I
FY19 FY21 FY19 FY21 FY23 FY19 FY21 FY23
Spread % Capital Adequacy Ratio (%)? RoA / RoE
W Tier-| ® Tier-1I —e—ROA(%) =—e=ROE(%)
14.1%
11.6% 12.9%
)
0,
: o5 64.3% 5329 ——
. ° 0,
5.0% ° 46.5%
k
3.6% 3.5% 3.5%
3.5% 1.2% 0.4% - = °
FY19 FY21 FY19 FY21 FY23 FY19 FY21 FY23

Note: Data as per IndAS; Note: ! PAT includes other comprehensive income; 2 Capital Adequacy Ratio as per iGAAP for FY19 and as per IndAS for FY21 & FY23

15
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