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Dear Sir,

Sub:- 37t Annual General Meeting” of the members of the Company

This is to inform you that the Thirty Seventh Annual General Meeting of the Members of
the Company will be held on Thursday, 9th April, 2020 at 10.30 a.m. at the Registered
Office of the Company at P.O. Ambujanagar, Taluka: Kodinar, District: Gir Somnath,
Gujarat - 362 715,

The Integrated Annual Report for the financial year ended 31st December, 2019,
including the Notice convening the Annual General Meeting, is attached.

The Company will provide to its members the facility to cast their vote(s) on all resolutions
set out in the Notice by electronic means ("e-voting"). The e-voting communication giving
instructions for e-voting, being sent along with the Integrated Annual Report, is also
attached.

The Annual Report for the Corporate Financial Year ended 31st December, 2019 along
with the Notice of the AGM sent to the shareholders has also been uploaded on the
website of the Company at www.ambujacement.com

In terms of the Listing Regulations, the Company is providing one-way live webcast of
the proceedings of the 37" AGM. Members can view the live webcast by logging on the
evoting website of CDSL, at www.evotingindia.com

We request you to take the above information on record
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Yours faithfully,

For AMBUJA CEMENTS LIMITED
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Notice

NOTICE is hereby given that the THIRTY SEVENTH ANNUAL
GENERAL MEETING of the Members of the Company will be held
on Thursday, 9th April, 2020 at 10.30 a.m. at the Registered Office
of the Company at P.O. Ambujanagar, Taluka: Kodinar, District:
Gir Somnath, Gujarat - 362 715, to transact the following business:-

Ordinary Business

1.

To receive, consider and adopt:

(@)  the Audited Standalone Financial Statements of the
Company for the Financial Year ended 31st December,
2019, together with the Reports of the Directors and
the Auditors thereon; and

(b)  the Audited Consolidated Financial Statements of the
Company for the Financial Year ended 31st December,
2019 and the Report of the Auditors thereon.

To declare Dividend on equity shares for the financial year
ended 31st December, 2019.

To appoint a Director in place of Mr. Jan Jenisch
(DIN: 07957196), who retires by rotation and being eligible,
offers himself for re-appointment.

To appoint a Director in place of Mr. Martin Kriegner
(DIN: 00077715), who retires by rotation and being eligible,
offers himself for re-appointment.

To appoint a Director in place of Mr. Christof Hassig
(DIN: 01680305), who retires by rotation and being eligible,
offers himself for re-appointment.

Special Business

6.

Payment of Commission to Non-Executive Directors

To consider and if thought fit, to pass, with or without
modification(s), the following Resolution as an Ordinary
Resolution:-

“RESOLVED that pursuant to the provisions of section 197
and all other applicable provisions, if any, of the Companies
Act, 2013 (Act) and the Companies (Appointment and
Remuneration of Managerial Personnel) Rules, 2014,
(including any statutory modification(s) or re-enactment
thereof for the time being in force) and Regulation 17(6) of the
Securities and Exchange Board of India (Listing Obligations
and Disclosure Requirements) (LODR) Regulations, 2015,
as amended from time to time, the Non-Executive Directors
of the Company (i.e. directors other than Managing Director
and/or the Whole-time Director(s)) be paid, remuneration in
such amounts or proportions and in such manner, in addition
to the sitting fee for attending the meeting of the Board
or Committees thereof, and in all respects as the Board of
Directors (which includes any committee thereof) may from

time to time determine, not exceeding in aggregate one
percent of the net profits of the Company for each financial
year, for a period of five years, commencing from 1st January,
2020 as computed in the manner laid down in Section 198 of
the Companies Act, 2013 or such other percentage as may be
specified by the Act from time to time in this regard.”

Appointment of Mr. Neeraj Akhoury (DIN: 07419090) as a
Director

To consider and, if thought fit, to pass with or without
modification(s), the following resolution as an Ordinary
Resolution:

“RESOLVED THAT Mr. Neeraj Akhoury (DIN: 07419090) who
was appointed as an Additional Directorof the Company
w.e.f. 21st February, 2020 by the Board of Directors and who
holds office upto the date of this Annual General Meeting
in terms of Section 161 and other applicable provisions of
the Companies Act, 2013 (“the Act") read with Companies
(Appointment and Qualification of Directors) Rules, 2014
and Article 122 of the Article of Association of the Company
and pursuant to the recommendation of Nomination &
Remuneration Committee and the Board of Directors and
being eligible, offers himself for appointment, and in respect
of whom the Company has received a notice in writing under
Section 160(1) of the Act from a Member signifying his
intention to propose Mr. Akhoury's candidature for the office
of the Director, be and is hereby appointed as a Director of the
Company, with effect from the date of this Meeting."

"RESOLVED FURTHER THAT the Board of Directors of the
Company (including its Committee thereof) and / or Company
Secretary of the Company, be and are hereby authorised
to do all such acts, deeds, matters and things as may be
considered necessary, desirable or expedient to give effect to
this resolution.”

Appointment of Mr. Neeraj Akhoury (DIN: 07419090) as the
Managing Director & CEO

To consider, and if thought fit, to pass, with or without
modification(s) the following Resolution as an Ordinary
Resolution:

“RESOLVED THAT in accordance with the provisions of
Sections 196, 197, 203 and other applicable provisions, if
any of the Companies Act, 2013 (“the Act") (including any
statutory modification or re-enactment thereof for the time
being in force) read with Schedule V to the Act and the
Companies (Appointment and Remuneration of Managerial
Personnel) Rules, 2014, as amended from time to time,
consent of the Company be and is hereby accorded for the
appointment of Mr. Neeraj Akhoury (DIN: 07419090) as
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Place: Mumbai
Date: 20th February, 2020

the Managing Director and Chief Executive Officer (CEQ)
of the Company, for a period of 5 (five) years with effect
from 21st February, 2020 upto 20th February, 2025 upon
the terms & conditions of appointment including the
payment of remuneration, perquisites & other benefits and
including the remuneration to be paid in the event of loss or
inadequacy of profits in any financial year during the tenure
of his appointment, as set out in the Explanatory Statement
annexed to the Notice convening this Meeting, with liberty to
the Board of Directors (including its Committee thereof) to
alter and vary the terms & conditions of the said Appointment
in such manner as may be agreed to between the Board of
Directors and Mr. Neeraj Akhoury."

“RESOLVED FURTHER THAT the Board of Directors (including
its Committee thereof) be and is hereby authorized to
revise the remuneration of Mr. Akhoury from time to time
to the extent the Board of Directors may deem appropriate,
provided that such revision is within the overall limits of the
managerial remuneration as prescribed under the Companies
Act, 2013 read with Schedule V thereto, and/or any guidelines
prescribed by the Government from time to time."

“RESOLVED FURTHER THAT the Board of Directors of the
Company (including its Committee thereof) and / or Company
Secretary of the Company, be and are hereby authorized
to do all such acts, deeds, matters and things as may be
considered necessary, desirable or expedient to give effect to
this resolution.”

Ratification of remuneration to the Cost Auditors

To consider and if thought fit, to pass, with or without
modification(s), the following Resolution as an Ordinary
Resolution:-

“RESOLVED THAT pursuant to the provisions of Section 148
and other applicable provisions, if any, of the Companies
Act, 2013 and the Companies (Audit and Auditors) Rules,
2014, M/s. PM. Nanabhoy & Co., Cost Accountants (Firm
Registration No. 000012), appointed as the Cost Auditors of
the Company by the Board of Director for the conduct of the
audit of the cost records of the Company for the financial year
2020 at a remuneration of T 10,00,000 (Rupees Ten Lacs) per
annum plus reimbursement of the travelling and other out-
of- pocket expenses incurred by them in connection with the
aforesaid audit be and is hereby ratified and confirmed."

“RESOLVED FURTHER THAT the Board of Directors of the
Company (including its Committee thereof), be and is
hereby authorised to do all acts and take all such steps as
may be necessary, proper or expedient to give effect to this
resolution.”

Rajiv Gandhi
Company Secretary
(Membership No. A11263)
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Notes:-

1.

The Explanatory Statement setting out the material facts
pursuant to Section 102 of the Companies Act, 2013
(“the Act"), in respect of the Special Business under Item
nos. 6 to 9 set above and the details as required under
Regulation 36 of the SEBI (Listing Obligations and Disclosure
Requirements) Regulations, 2015 (‘SEBI Listing Regulations')
entered with the Stock Exchanges and Secretarial Standard
on General meeting (SS-2) in respect of the Directors seeking
appointment/ re-appointment at this Annual General Meeting
is annexed hereto.

The requirement to place the matter relating to the
appointment of Auditors for ratification by members at
every Annual General Meeting has been done away with vide
notification dated 7th May, 2018 issued by the Ministry of
Corporate Affairs. Accordingly, no resolution is proposed for
ratification of appointment of Auditors, who were appointed
from the conclusion of the 34th Annual General Meeting held
on 31st March, 2017.

A MEMBER ENTITLED TO ATTEND AND VOTE IS ENTITLED
TO APPOINT A PROXY TO ATTEND AND VOTE INSTEAD
OF HIMSELF AND THE PROXY NEED NOT BE A MEMBER.
PROXIES IN ORDER TO BE VALID MUST BE RECEIVED BY
THE COMPANY NOT LESS THAN 48 HOURS BEFORE THE
COMMENCEMENT OF MEETING.

APERSON CAN ACT AS PROXY FOR ONLY 50 MEMBERS AND
HOLDING IN AGGREGATE NOT MORE THAN 10 PERCENT OF
THE TOTAL SHARE CAPITAL OF THE COMPANY CARRYING
VOTING RIGHTS. MEMBER HOLDING MORE THAN 10
PERCENT OF THE TOTAL SHARE CAPITAL OF THE COMPANY
CARRYING VOTING RIGHTS MAY APPOINT A SINGLE
PERSON AS PROXY AND SUCH PERSON SHALL NOT ACT AS
PROXY FOR ANY OTHER MEMBER.

Corporate Members intending to send their authorised
representatives to attend the Annual General Meeting (AGM)
are requested to send a duly certified copy of their Board
Resolution authorising their representatives to attend and
vote at the AGM.

In case of joint holders attending the Meeting, only such joint
holder who is higher in the order of names will be entitled to
vote.

Members / Proxies / Authorised Representatives should bring
the enclosed Attendance Slip, duly filled in, for attending the
Meeting. Copies of the Annual Report or Attendance Slips will
not be made available at the AGM venue.

The Record Date for payment of dividend has been fixed as
Tuesday, 7th April 2020.

Dividend : The dividend, as recommended by the Board,
if approved at the AGM, in respect of equity shares held in
electronic form will be payable to the beneficial owners of
shares as on Tuesday, 7th April, 2020 as per the downloads
furnished to the Company by Depositories for this purpose,
In physical mode, if their names appear in the Company's
register of members as on Tuesday, 7th April, 2020.

Pursuant to Section 101 and 136 of the Act read with the
relevant Rules made thereunder, Regulation 36 of Listing



10.

11.

12.

13.

14.

Regulations and SS-2, the copy of the Annual Report including
Financial statements, Board's report and Annexures thereto
etc. and this Notice are being sent by electronic mode, to
those members who have registered their email ids with their
respective depository participants or with the share transfer
agents of the Company, unless any member has requested
for a physical copy of the same. In case you wish to get a
physical copy of the Annual Report, you may send your
request to shares@ambujacement.com mentioning your
Folio/DP ID & Client ID.

Members may also note that the Notice of this Annual General
Meeting and the Annual Report for the year 2019 will also be
available on the Company's website www.ambujacement.
com for their download.

All the documents referred to in the accompanying Notice
are available for inspection at the Registered Office of the
Company on all working days (except Saturdays, Sundays
and Public holidays) between 10.00 a.m and 1.00 p.m. up to
the date of Annual General Meeting.

The Register of Directors' and Key Managerial Personnel
and their shareholding maintained under Section 170 of
the Companies Act, 2013, the Register of Contracts or
Arrangements in which the Directors are interested under
Section 189 of the Companies Act, 2013 will be available for
inspection at the AGM.

Members desiring any information relating to the accounts
are requested to write to the Company well in advance so as
to enable the management to keep the information ready.

Green Initiative : To support the Green Initiative, members
who have not registered their e-mail address are
requested to register their e-mail address for receiving all
communication including Annual Report, Notices, Circulars
etc. from the Company electronically.

Nomination: Pursuant to Section 72 of the Companies Act,
2013, members holding shares in physical form are advised
to file nomination in the prescribed Form SH-13 with the
Company's share transfer agent. In respect of shares held
in electronic/ demat form, the members may please contact
their respective depository participant.

Submission of PAN: Shareholders are requested to note that
furnishing of Permanent Account Number (PAN) is now
mandatory in the following cases:-

a)  Transferees and Transferors PAN Cards for transfer of
shares,

b) Legal Heirs'/Nominees' PAN Card for transmission of
shares,

c) Surviving joint holders' PAN Cards for deletion of
name of deceased Shareholder, and

d)  Joint Holders' PAN Cards for transposition of shares.

Bank Account Details: Regulation 12 and Schedule | of SEBI
Listing Regulation requires all companies to use the facilities
of electronic clearing services for payment of dividend. In
compliance with these regulations, payment of dividend
will be made only by electronic mode directly into the bank
account of Members and no dividend warrants or demand
drafts will be issued without bank particulars.

15.

16.

17.

Share Transfer permitted only in Demat : As per Regulation
40 of the Listing Regulations, securities of listed companies
can be transferred only in dematerialized form with effect
from 1st April, 2019. In view of the above and to avail the
benefits of dematerialisation and ease portfolio management,
Members are requested to consider dematerialize shares
held by them in physical form.

Shareholders' Communication: Members are requested to
send all communications relating to shares and unclaimed
dividends, change of address, bank details, email address etc.
to the Registrar and Share Transfer Agents at the following
address:

LINK INTIME INDIA PVT. LTD. (Unit: Ambuja Cements Ltd.)
C-101, 247 Park, L B S Marg, Vikhroli (West), Mumbai - 400
083. Tel. No. (022) 4918 6000 Fax No. (022) 4918 6060.

If the shares are held in electronic form, then change of
address and change in the Bank Accounts etc. should be
furnished to their respective Depository Participants (DPs).

Unclaimed/Unpaid Dividend : Pursuant to Section 124 of the
Companies Act, 2013, the unpaid dividends that are due to
transfer to the Investor Education and Protection Fund(IEPF)
are as follows:

Financial Year Date of Tentative Date
Declaration for transfer to
IEPF
Financial 2012 (Final) 07.02.2013 06.05.2020
Financial 2013 (Interim) ~ 24.07.2013  26.08.2020
Financial 2013 (Final) 06.02.2014 11.05.2021
Financial 2014 (Interim) ~ 24.07.2014 22.08.2021
Financial 2014 (Final) 18.02.2015 06.05.2022
Financial 2015 (Interim) ~ 27.07.2015 30.08.2022
Financial 2015 (Final) 10.02.2016 12.04.2023
Financial 2016 (Interim) ~ 26.07.2016 29.08.2023
Financial 2016 (Final) 20.02.2017 29.04.2024
Financial 2017 (Interim) ~ 24.07.2017 29.08.2024
Financial 2017 (Final) 20.02.2018 15.07.2025

Members who have not encashed their dividend warrants
pertaining to the aforesaid years may approach the Company/
its Registrar, for obtaining payments thereof atleast 30 days
before they are due for transfer to the said fund.

Any member, who has not claimed final dividend in respect
of the financial year ended 31st December, 2012 onwards
is requested to approach the Company/ the Registrar and
Share Transfer Agents of the Company for claiming the same
as early as possible but not later than 31st March, 2020 for
final dividend of F.Y. 2012 and 30th June, 2020 for interim
dividend of F.Y. 2013.

The Company has already sent reminders to all such
members at their registered addresses for claiming the
unpaid/unclaimed dividend, which will be transferred to IEPF
in the due course.
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18.

19.

20.

21.

Compulsory transfer of Equity Shares to IEPF Account:
Pursuant to Section 124 of the Companies Act 2013
read with the Investor Education and Protection Fund
Authority(Accounting, Audit, Transfer and Refund) Rules,
2016, shares on which dividend remains unclaimed for seven
consecutive years will be transferred to the IEPF.

During the Financial year 2019, unclaimed final dividend
for the Financial year 2011 aggregating to ¥ 1,10,77326/-
and interim dividend for Financial year 2012 aggregating
to X 81,67,049/- and the 332545 Equity shares in respect
of which dividend entitlements remained unclaimed for
7 consecutive years or more, have been transferred by
the Company to Investor Education and Protection Fund
established by Central Government (IEPF).

Members may note that the dividend and shares transferred to
the IEPF can be claimed back by the concerned shareholders
from the IEPF Authority after complying with the procedure
prescribed under the Investor Education and Protection
Fund Authority (Accounting, Audit, Transfer and Refund)
Rules, 2016. Information on the procedure to be followed
for claiming the dividend /shares is available on the website
of the company http://www.ambujacement. com/investors/
transfer-of-unpaid-and-unclaimed- dividends-and-shares-
to-iepf.

Route Map showing directions to reach to the venue of
the 37th AGM is given at the end of this Notice as per the
requirement of the Secretarial Standards-2 on “General
Meetings."

Webcast: Pursuant to Regulation 44(6) of the SEBI Listing
Regulations, the Company is pleased to provide the facility of
live webcast of proceedings of the 37th AGM of the Company
from 10.30 a.m. onwards on Thursday, 9th April, 2020.
Members can view the proceedings of AGM by logging on the
evoting website of CDSL www.evotingindia.com using their
secure login credentials. Members are encouraged to used
this facility of webcast.

Voting:-

All persons whose names are recorded in the Register of
Members or in the Register of Beneficial Owners maintained
by the Depositories as on the cut-off date namely 2nd April,
2020 only shall be entitled to vote at the General Meeting
by availing the facility of remote e-voting or by voting at the
General Meeting.

Voting Through Electronic Means

1. Pursuant to Section 108 of the Companies Act
2013, Rule 20 of the Companies (Management &
Administration) Rules, 2014, Secretarial Standard
2 on General Meeting and Requlation 44 of the SEBI
(Listing Obligations and Disclosure Requirements)
Regulations, 2015, the Company has provided e-voting
facility to the members using the Central Depository
Services (India) Ltd. (CDSL) platform. All business to
be transacted at the Annual General Meeting can be
transacted through the electronic voting system. The
members may cast their votes using an electronic
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voting system from a place other than the venue of
the Meeting (“remote e-voting).

The members who have cast their vote by remote
e-voting may also attend the Meeting but shall not be
entitled to cast their vote again.

The Company has appointed Mr. Surendra Kanstiya
Associates, Practicing Company Secretary, to act
as the Scrutiniser to scrutinise the poll and remote
e-voting process in a fair and transparent manner and
he has communicated his willingness to be appointed
and will be available for the same purpose.

The Results shall be declared within 48 hours after the
Annual General Meeting of the Company. The results
declared along with the Scrutiniser's Report shall be
placed on the company's website www.ambujacement.
com and on the website of CDSL www.evotingindia.
com and the same shall also be communicated to BSE
Limited and NSE, where the shares of the Company
are listed.

Any person who becomes a member of the Company
after dispatch of the Notice of the meeting and holding
shares as on the cut-off date i.e. 2nd April, 2020 may
obtain the login details in the manner as mentioned
below.

The instructions for shareholders voting electronically
are as under:

()  The voting period begins on Monday, 6th April,
2020 at 10:00 a.m. and ends on Wednesday,
8th April, 2020 at 5:00 p.m. During this period
shareholders' of the Company, holding shares
either in physical form or in dematerialized
form, as on the cut-off date of 2nd April, 2020
may cast their vote electronically. The e-voting
module shall be disabled by CDSL for voting
thereafter.

(i)  The shareholders should log on to the e-voting
website www.evotingindia.com.

(iiiy  Click on Shareholders/Member.
(iv)  Now Enter your User ID
a) For CDSL: 16 digits beneficiary ID,

b)  For NSDL: 8 Character DP ID followed
by 8 Digits Client ID,

c)  Members holding shares in Physical
Form should enter Folio Number
registered with the Company.

(v)  Next enter the Image Verification as displayed
and Click on Login.

(vi)  Ifyouare holding shares in demat form and had
logged on to www.evotingindia. com and voted
on an earlier voting of any company, then your
existing password is to be used.



(vii)

If you are a first time user follow the steps given
below:

For Members holding shares in
Demat Form and Physical Form

PAN

Enter your 10 digit alpha-
numeric PAN issued by Income
Tax Department (Applicable for
both demat shareholders as well
as physical shareholders)

o Members who have not updated
their PAN with the Company/
Depository  Participant are
requested to use the sequence
number which is printed on
Postal Ballot / Attendance Slip
indicated in the PAN field.

Dividend Bank

Enter the Dividend Bank Details

Details OR Date or Date of Birth (in dd/ mm/

of Birth (DOB)

yyy format) as recorded in your
demat account or in the company
records in order to login.

o If both the details are not
recorded with the depository
or company please enter the
member id / folio number in the
Dividend Bank details field as
mentioned in instruction (iv).

(vi)
(ix)

(xi)
(xii)

After entering these details appropriately, click
on “SUBMIT" tab.

Members holding shares in physical form will
then directly reach the Company selection
screen. However, members holding shares in
demat form will now reach 'Password Creation’
menu wherein they are required to mandatorily
enter their login password in the new password
field. Kindly note that this password is to be
also used by the demat holders for voting
for resolutions of any other company on
which they are eligible to vote, provided that
company opts for e-voting through CDSL
platform. It is strongly recommended not to
share your password with any other person
and take utmost care to keep your password
confidential.

For Members holding shares in physical form,
the details can be used only for e-voting on the
resolutions contained in this Notice.

Click on the EVSN for the relevant <Company
Name> on which you choose to vote.

On the voting page, you will see “RESOLUTION
DESCRIPTION" and against the same the
option “YES/NO" for voting. Select the option
YES or NO as desired. The option YES implies
that you assent to the Resolution and option
NO implies that you dissent to the Resolution.

(i)

(xiv)

(xvi)

(xvii)

(xviii)

(xix)

Click on the “RESOLUTIONS FILE LINK" if you
wish to view the entire Resolution details.

After selecting the resolution you have decided
to vote on, click on "SUBMIT". A confirmation
box will be displayed. If you wish to confirm
your vote, click on "OK", else to change your
vote, click on "CANCEL" and accordingly modify
your vote.

Once you "CONFIRM" your vote on the
resolution, you will not be allowed to modify
your vote.

You can also take a print of the votes cast by
clicking on “Click here to print" option on the
Voting page.

If a demat account holder has forgotten the
login password then Enter the User ID and the
image verification code and click on Forgot
Password & enter the details as prompted by
the system.

Shareholders can also cast their vote using
CDSL's mobile app m-Voting available for
android based mobiles. The m-Voting app
can be downloaded from Google Play Store,
Apple and Windows phone. Please follow the
instructions as prompted by the mobile app
while voting on your mobile.

Note for Non - Individual Shareholders and
Custodians

o Non-Individual shareholders (i.e. other
than Individuals, HUF, NRI etc.) and
custodian are required to log on to
www.evotingindia. com and register
themselves as Corporates.

o A scanned copy of the Registration Form
bearing the stamp and sign of the entity
should be emailed to helpdesk.evoting@
cdslindia.com.

o After receiving the login details a
Compliance User should be created
using the admin login and password.
The Compliance User would be able to
link the account(s) for which they wish
to vote on.

. The list of accounts linked in the login
should be mailed to helpdesk. evoting@
cdslindia.com and on approval of the
accounts they would be able to cast
their vote.

o A scanned copy of the Board Resolution
and Power of Attorney (POA) which they
have issued in favour of the Custodian,
if any, should be uploaded in PDF format
in the system for the scrutinizer to verify
the same.

In case you have any queries or issues regarding
e-voting, you may refer the Frequently Asked
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Questions ("FAQs") and e-voting manual
available at www. evotingindia.com, under help
section or write an email to helpdesk.evoting@
cdslindia.com.

Il.  Voting Through Ballot:-

The Company is providing the facility of ballot form in terms
of the Companies (Management & Administration) Rules,
2014 and Regulation 44 of the Listing Regulations, 2015
to those shareholders, who do not have access to e-voting
facility to send their assent or dissent in writing in respect of
the resolutions as set out in this Notice. The Ballot form and
the instruction are enclosed along with the Annual Report.

The last date for receiving the ballot form will be 2nd April,
2020 at 5.00 p.m. Ballot forms received after this date shall
not be considered.

lll.  Voting at AGM:-

The members who have not casted their votes either
electronically or through Ballot Form, can exercise their
voting rights at the AGM.

A member can opt for only one mode of voting i.e. either in
person or through proxy at the meeting or through e-voting
or by ballot. If a member casts votes by all the three modes,
then the vote casted through e-voting shall prevail and the
vote casted through other means shall be treated as invalid.

EXPLANATORY STATEMENT
(Pursuant to Section 102 of the Companies Act, 2013)

The following Explanatory Statement sets out all the material facts
relating to the Item Nos. 6 to 9 of the accompanying Notice dated
20th February, 2020.

In respect of item No. 6

At the Annual General Meeting of the Company held on 8th April,
2015, the Members had approved of the payment of commission to
the Directors of the Company (other than the Managing Director and
Whole-time Director(s)) not exceeding one percent per annum of the
net profits of the Company for a period of five years commencing
from Tst January, 2015.

According to Section 197 of the Companies Act, 2013 the approval
of the Members is required for the payment of commission to the
non-executive directors (director other than MD/WTD) upto 1% of
the Net profits of the Company.

Further, as per the provisions of Regulation 17(6)(a) of the Listing
Regulation (as in force for the time being), all fees/compensation
payable to non-executive directors, including Independent Directors
shall require approval of the shareholders at General Meeting.

Accordingly, it is proposed to seek fresh approval of the Members
of the Company by way of an Ordinary Resolution as required under
Section 197 of the Companies Act, 2013 and also under the Listing
Regulations for payment of commission for a period of 5 years
commencing from 1st January, 2020, at the rate not exceeding 1%
(one percent) of the net profits of the Company for each Financial
year computed in accordance with the provisions of the Act. This
remuneration will be distributed amongst all or some of the Directors
in accordance with the directions given by the Board (which includes
any committee thereof). The above remuneration shall be over and
above the sitting fees paid to the Directors for attending the meeting
of the Board and/or Committees thereof.

The Board recommends passing of enabling resolution for the
payment of commission as aforesaid, for your approval.

All the Directors of the Company except the Managing Director &
CEO and the Key Managerial Personnel and Mr. Martin Kriegner (who
has waived his right to receive Commission and sitting fees) and
their relatives are concerned or interested in the Resolution at ltem
No. 6 of the Notice to the extent of the remuneration that may be
received by each of them.

In respect of item No. 7 & 8

The Board of Directors (based on the recommendation of Nomination
and Remuneration Committee) has appointed Mr. Neeraj Akhoury
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(DIN: 07419090) as an Additional Director of the Company
under Section 161(1) of the Act and Article 122 of the Articles
of Association, with effect from 21st February, 2020. In terms of
Section 161(1) of the Act, Mr. Neeraj Akhoury holds office only upto
the date of the forthcoming AGM and is eligible for appointment
as a Director. The Company has received a Notice under Section
160(1) of the Act from a Member signifying his intention to propose
Mr. Akhoury's appointment as a Director.

The Board has also appointed Mr. Akhoury as the Managing Director
& CEO of the Company for a period of five years from 21st February,
2020 upto 20th February, 2025, upon the terms & conditions
hereinafter indicated, subject to approval of the Members.

Mr. Neeraj Akhoury, aged 52 years, is a graduate in Economics from
Allahabad University and MBA from the University of Liverpool.
He has also studied one-year General Management Program at
XLRI Jamshedpur. He is also an alumunus of Harvard Business
School. He began his career in 1993 at Tata Steel, working in
sales, marketing and logistics in both cement and steel division
and also as Executive Assistant to Head of Sales. He joined
Lafarge India in 1999 and worked as member of the Executive
Committee responsible for corporate affairs followed by sales.
Mr Akhoury was also the Chief Executive Officer of LafargeHolcim
Bangladesh and was also based in Paris as Director for Strategy and
Business Development, HR and acquisition of raw material sources
for Middle East and African region. He has also served as Managing
Director of Lafarge Nigeria.

Prior to joining the Company Mr. Neeraj Akhoury was the MD and
CEO of ACC Limited and a member of LafargeHolcim's global
Senior Leadership Group. He is known for breadth and depth of
leadership experience and has delivered results across continents.
He is a strategic thinker, switching between long term vision and
short-term orientation, delivering performance with accountability,
courage, energy and integrity. Mr. Akhoury is also recognized in
the Group for his approach of building effective and diverse teams
through empowerment and motivation, acting as a role model and
demonstrating strong communication skills.

Brief resume of Mr. Akhoury, nature of his expertise in specific
functional areas, names of companies in which he holds directorships
and memberships / chairmanships of Board Committees and
shareholding etc. as stipulated under the Listing Regulations, are
provided as an Annexure to this notice.

The principal terms and conditions of appointment of Mr. Neeraj
Akhoury as the Managing Director & CEO (hereinafter referred to as
the ‘MD & CEQ") is as follows:



Period of Appointment

Five years commencing from 21st February, 2020, the date of
appointment.

Remuneration:

In consideration of the performance of his duties, the
Company shall pay to Mr. Neeraj Akhoury the fixed gross
remuneration (other than the PF, Superannuation and
Gratuity) of ¥ 5,42,48,292/- (Rupees Five Crore Forty Two
Lacs Forty Eight Thousand Two Hundred Ninety Two only)
per annum with such increments as may be approved by
the Board of Directors (which includes any Committee
thereof) from time to time. The gross remuneration shall be
categorized as follows:

(@)

Basic Salary:

% 2,31,33,600/- (Rupees Two Crore Thirty One Lacs
Thirty Three Thousand Six Hundred only) per annum,
%19,27,800/- (Rupees Nineteen Lacs Twenty Seven
Thousand Eight Hundred only) per month.

The increment as and when approved by the Board
shall be merit based and will take into account the
performance as MD & CEO as well as that of the
Company. The first such increment will be effective
from Tst April, 2021, on the Remuneration i.e. Basic
salary and Allowances as mentioned.

Allowances & Perquisites:

The Company follows the Flexible Allowances
Structure for all its employees that enables its
employees to decide the salary components other
than the basic salary within the gross remuneration of
the employee concerned.

In line with the above structure, Mr. Neeraj Akhoury
will be paid T 3,11,14,692/- (Rupees Three Crore
Eleven Lacs Fourteen Thousand Six Hundred Ninety
Two only) per annum on account of other allowances
like House Rent Allowance (HRA), Soft Furnishing
Allowance, Leave Travel Concession (LTC), Medical
Reimbursement, Special Allowance etc. as may be
decided by him following the flexible allowance
structure of the Company.

In addition to the above, Mr. Neeraj Akhoury would be
paid/entitled for the following perquisites / benefits:
()  Club Membership

Reimbursement of membership fee for one
club in India including admission and annual
membership fee.

(i) Mediclaim and Personal Accident Insurance

Mediclaim and Personal Accident Insurance
Policy for such amount as per the rules of the
Company.

(iii)  Contribution to Provident Fund

The Company's contribution to Provident Fund
as per the applicable laws, which presently is
12% of Basic Salary.

(iv)  Gratuity

Gratuity at the rate of 15 days Basic Salary
earned for each completed year of service as per
the rules of the Company. The service tenure of
Mr Akhoury with ACC Limited (subsidiary of the
Company)shall be recognized and considered
in continuity with his tenure with the Company
for the purpose of Gratuity as payable under the
Payment of Gratuity Act 1972.

(v)  Superannuation Fund

The Company's contribution to the
Superannuation Fund will be 15% of basic
salary with an option to encash superannuation
benefit as monthly cash allowance.

(vi) Leave

Entitled for leave with full pay or encashment
thereof as per the rules of the Company.

(vii)  Other perquisites

Subject to overall ceiling on remuneration
mentioned herein below, Mr. Neeraj Akhoury
may be given any other allowances, benefits
and perquisites as the Board of Directors
(which includes any Committee thereof) may
from time to time decide.

Explanation:

Perquisites shall be evaluated as per Income Tax
Rules, wherever applicable and in absence of any such
rule, perquisites shall be evaluated at actual cost.

Performance Incentive:

Performance Incentive of such amount, not exceeding
100% of the earned Basic Salary and Allowances
stated above, subject to performance conditions for
each Corporate Financial year or part thereof as may
be decided by the Board of Directors (which includes
any Committee thereof).

In addition to the above, Mr Akhoury will continue to
be entitled to additional Performance Incentive as was
approved by the Board of Directors of ACC Limited
(being a subsidiary of the Company), subject to his
continued and consistent good performance during
his tenure with the Company, which shall be payable
as follows:

Payment Date Amount (in Indian

National Rupees)

Pro-rated for the period 16,25,000
21st February, 2020 till 31st

March, 2020

End of September, 2020 75,00,000
End of March, 2021 75,00,000
End of September, 2021 75,00,000
End of January, 2022 75,00,000
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(d)  LafargeHolcim Performance Shares:

Mr. Neeraj Akhoury shall be eligible to participate
in the Long Term incentive Plan of LafargeHolcim
Limited (LH), pursuant to which he will be granted
such number of Shares of LH (Performance Shares)
from time to time as per the said incentive plan and
shall continue to hold such shares as have been
granted during his tenure at ACC Limited. The cost of
such shares shall be borne by LafargeHolcim Ltd.

(&)  Amenities:
()  Conveyance facilities

The Company shall provide suitable vehicle to
the Managing Director & CEO. All the repairs,
maintenance and running expenses including
driver's salary shall be borne / reimbursed by
the Company.

(i)  Telephone internet and other communication
facilities

The Company shall provide telephone, mobile,
internet and other communication facilities
at the Managing Director & CEQ's residence.
All the expenses incurred shall be paid or
reimbursed as per the rules of the Company.

Overall remuneration:

The aggregate of salary, allowances, perquisites and
performance bonus in any one financial year shall not
exceed the limits prescribed under Section 197, 198 and
other applicable provisions of the Companies Act, 2013
read with Schedule V to the said Act or any modifications or
re-enactment for the time being in force.

Minimum remuneration:

In the event of loss or inadequacy of profits in any financial
year during the currency of tenure of service of the Managing
Director & CEQ, the payment of salary, performance incentives,
perquisites and other allowances shall be governed by the
limits prescribed under Section Il of Part Il of Schedule V
of the Companies Act, 2013 as may for the time being be in
force.

Income-Tax in respect of the above remuneration will be
deducted at source as per the applicable Income Tax Laws /
Rules.

Continuity of Service

Mr Neeraj Akhoury's tenure with ACC Limited (being a
subsidiary of the Company) shall be taken into consideration
for the purposes of seniority and any other benefits that
accrue out of his service tenure.

Accumulated Leaves

Mr Akhoury's earned leaves that have been accumulated
during his tenure with ACC Limited (being a subsidiary of
the Company) as of 20th February, 2020 shall stand credited
as part of leave accumulation during his tenure with the
Company.

MD & CEO shall be entitled to be paid / reimbursed by
the Company all costs, charges & expenses including
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entertainment expenses as may be reasonably incurred
by him for the purpose of or on behalf of the Company
subject to such ceiling as may be decided by the Board on
the recommendation of the Nomination & Remuneration
Committee.

Mr. Akhoury's appointment as MD & CEO of the Company is by
virtue of his employment in the Company and his appointment
will be subject to the provisions of Sections 167(1), 197, 198,
203 and other applicable provisions of the Companies Act,
2013, read with Rules thereunder and Schedule V to the said
Act or any modifications or re-enactment for the time being
in force. So long as Mr. Akhoury continues to occupy the
position of MD & CEQ, he will not be a Director liable to retire
by rotation.

Powers & Responsibilities as the Managing Director and CEQ

(@)  As the Managing Director and CEO (MD & CEO),
Mr Neeraj Akhoury will carry out such functions,
exercise such powers and perform such duties as the
board of directors of the company (‘'hereinafter called
‘the Board') shall from time to time in its absolute
discretion determine and entrust to him, subject,
nevertheless to the provisions of the Companies Act,
2013 or any statutory modifications or re-enactment
thereof for the time being in force.

(b)  Subject to the superintendence, control and direction
of the Board, MD & CEOQ shall (i) have the general control
of the business of the Company and be vested with the
Management and day to day affairs of the Company
(i) have the authority to enter into contracts on behalf
of the Company in the ordinary course of business
and (iii) have the authority to do and perform all other
acts, deeds, matters and things which in the ordinary
course of such business be considered necessary or
proper in the best interests of the Company.

() MD & CEO will, to the best of his skill and ability,
endeavor to promote the interests and welfare of
the Company and to conform to and comply with the
directions and regulations of the Company and also
such orders and directions as may from time to time
be given to him by the Board.

(d)  MD & CEO shall at all times act in the best interests
of the Company and all its stakeholders (including its
minority shareholders) and keep the Board informed
of any developments or matters that have materially
impaired or are reasonably likely to materially impair
the interests of the Company and/or any of its
stakeholders.

(&) The MD & CEO shall devote the whole of his time,
attention and abilities to manage the business of
the Company and shall use his best endeavour to
promote its interest and welfare. He shall not engage
directly or indirectly in any other business, occupation
or employment, provided, however, he may with the
prior approval of the Board hold Directorship in other
companies and /or provide services to other group
companies.



9. During the currency of this Agreement, MD & CEO shall not
directly or indirectly engage himself in any other employment,
business or occupation of whatsoever nature. However, he
may with the prior approval of the Board of Directors, hold
Directorship in other companies and/or provide services to
other group companies.

10. MD & CEO will not be entitled to supplement his earnings
under this Agreement with any buying or selling commission.
He will give an undertaking to the Company that so long as
he functions as the MD & CEO of the Company he will not
become interested or otherwise concerned directly or through
his wife and / or minor children in any selling agency of the
Company. He will cease to be the MD & CEO immediately
upon any contravention of this undertaking.

11.  The terms & conditions of appointment and the payment of
remuneration to MD & CEO may be varied, altered, increased,
enhanced or widened from time to time by the Board as it
may in its discretion deem fit and in accordance with the
provisions of the Companies Act, 2013 or any amendments
made hereafter in this regard and within the overall approval
given by the Shareholders.

12. (i)  The appointment Agreement may be terminated either
by the Company or by Mr Neeraj Akhoury by giving 6
(six) months' notice in writing at the end of a calendar
month to the other party or the payment of salary in

lieu thereof.

(i) Either party may also terminate the appointment
Agreement upon notice in writing to the other party:

(@) in the event that the other party materially
breaches this Agreement and has not remedied
such breach (if capable or remedy) within 14
days of having been notified of the breach or;

(b)  inaccordance with applicable law.

(iii)  Both parties reserves the right to terminate the
Agreement without notice for "Due Cause”.

For the purpose of the appointment Agreement, Due
Cause means: an event such as grave or repeated
violations of any relevant contractual obligations,
guidelines or instructions; intentionally or negligently
causing damage or injury to the other party; the
acceptance of commissions or bribes in any form;
any behavior that seriously damages LafargeHolcim,
the Company or the Employee's reputation; the
commission of serious offences againstapplicable law;
or repeated failure to perform basic responsibilities
despite having fair opportunity to rectify such failure
to perform.

13.  If at any time the MD & CEO ceases to be a Director of the
Company, for any reason whatsoever, he shall cease to be the
MD & CEO and his Employment Agreement with the Company

shall stand terminated forthwith. Similarly, if at any time the
MD & CEO ceases to be in the employment of the Company
for any cause/ reason whatsoever, he shall cease to be a
Director of the Company.

The above may be treated as a written memorandum setting
out the terms & conditions of appointment of Mr. Neeraj
Akhoury under Section 190 of the Act.

The Nomination & Remuneration Committee and the Board
of Directors is of the opinion that Mr. Neeraj Akhoury's vast
knowledge and varied experience will be of great value to
the Company and has recommended the Resolutions at Iltem
No. 7 and 8 of this Notice relating to his appointment as a
Director and as the MD & CEO of the Company for a period
of five years w.e.f. 21st February, 2020 upto 20th February,
2025 as an Ordinary Resolutions for your approval.

In compliance with the provisions of Sections 196, 197, 203
and other applicable provisions of the Act, read with Schedule
V to the Act, the terms of remuneration specified above are
now being placed before the Members for their approval.

Except, Mr. Neeraj Akhoury, none of the other Directors, Key
Managerial Personnel or their relatives are concerned or
interested in the Resolution at Item No. 7and 8 of the Notice.
Mr. Akhoury is not related to any other Director or KMP of the
Company.

In respect of item No. 9

In accordance with the provisions of Section 148 of the Companies
Act, 2013 (the Act) and the Companies (Audit and Auditors) Rules,
2014 (the Rules), the Company is required to appoint a cost auditor
to audit the cost records of the Company.

On the recommendation of the Audit Committee, the Board of
Directors of the Company has approved the appointment of
M/s. PM. Nanabhoy & Co., Cost Accountants as the Cost Auditor
of the Company for the financial year 2020 at a remuneration of
% 10,00,000/-(Rupees Ten Lacs) per annum plus reimbursement
of all out of pocket expenses incurred, if any, in connection with
the cost audit. The remuneration of the cost auditor is required to
be ratified subsequently by the Members, in accordance with the
provisions of the Act and Rule 14 of the Rules.

Accordingly, the Board recommends the Ordinary Resolution at item
no. 9 of this Notice for the approval of the Members.

None of the Directors, Key Managerial Personnel and their relatives
are concerned or interested in the Resolution at ltem No. 9 of the
Notice.

By Order of the Board of Directors

Rajiv Gandhi
Company Secretary
(Membership No. A11263)

Place: Mumbai
Date: 20th February, 2020
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ANNEXURE TO ITEMS. 3 to 5, 7 & 8 OF THE NOTICE

Details of Directors seeking appointment and re-appointment at the forthcoming Annual General Meeting [Pursuant to Regulation 36(3) of
the SEBI (Listing Obligation and Disclosure Requirement) Regulations, 2015 and Secretarial Standard 2 on General Meetings]

Name of the Director Mr. Jan Jenisch Mr. Martin Kriegner Mr. Christof Hassig Mr Neeraj Akhoury
Date of Birth 2nd September, 1966 6th September, 1961 25th April, 1958 17th September 1968
Nationality German Austrian Swiss Indian

Date of Appointment on  24th October, 2017 11th February, 2016 9th December, 2015 21st February 2020

the Board

Qualifications

MBA from University of
Fribourg, Switzerland

Doctorate of Law and
MBA  from  Austrian
University

Masters in Banking,
Advanced Management
Program from Harvard
Business school

Graduate in Economics,
Management program
from XLRI, General
Management Program
from Harvard Business
school

Expertise in specific

Operations and

Operations, Finance and

M & A, Corporate Finance

Strategy and Business

functional area Management General Management & Treasury Development,Sales and
Marketing,logistics, CSR.

Number of shares held in : Nil Nil Nil Nil

the Company

List of the directorships  ACC Ltd. ACC Ltd. ACC Ltd. ACC Ltd

held in other companies+ Bulk Cement Corporation
(India) Ltd. Holcim
Services (South Asia) Ltd

Number of Board 40f5 50f5 40f5 Not applicable

Meetings attended

during the year 2019

Chairman/ Member in Chairman : Nil Chairman : Nil Chairman : Nil Nil

the Committees of the Member : Nil Member : Member :

Boards of companies in 1. ACC Limited - Audit 1. ACC Limited

which he is Director* Committee -Stakeholders

Committee

Relationships between None None None None

Directors inter-se

Remuneration details Refer Corporate Refer Corporate Refer Corporate Not applicable

(Including Sitting Fees & = Governance Report Governance Report Governance Report

Commission)

* Directorship includes Directorship of Public Companies & Committee membership includes only Audit Committee and Stakeholders'
Relationship Committee of Public Limited Company (whether Listed or not).
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Route Map - AGM

From Diu - Airport to Ambujanagar

The approximate distance from Diu Airport to Ambujanagar is 45-50 KM by road. Ample Taxis are available at the Airport. Time taken
is approximately 1 hour.

Veraval Railway station to Ambujanagar

The approximate distance from Veraval to Ambujanagar is about 45/50 KM by road. Local Taxis are available at the Railway Station.
State transport buses are also available. Time taken is approximately 1 hour.

Kodinar to Ambujanagar

The distance from Kodinar to Ambujanagar is about 8 KM by road. Ample public transport is available from Kodinar to Ambujanagar.
Time taken is approximately 15/20 Minutes.

Road Map from Highway entry point - Ambujanagar to Meeting Venue
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TO,

LINK INTIME INDIA PVT. LTD.
Unit: Ambuja Cements Ltd.
C-101, 247 Park, L B S Marg,
Vikhroli (West),

Mumbai - 400 083.

UPDATION OF SHAREHOLDER INFORMATION

I/We request you to record the following information against my/our folio no.

) General Information

Folio No.

Name of the first named Shareholder

PAN *

CIN/Registration no.*

(in case of Corporate Shareholders

Tel. No. with STD Code

Mobile No.

Email ID

* Self attested copy of the documents enclosed

)  Bank Details

IFSC (11 digit Code)

MICR (9 digit)

Bank A/c. type

Bank Account No.@

Name of the Bank

Bank Branch Address

@ a blank cancelled cheque is enclosed to enable verification of bank details.

I/We hereby declare that the particulars given above are correct and complete. I/We undertake to inform any subsequent changes in the
above particulars as and when the changes takes place. I/We understand that the above details shall be maintained till I/we hold the

securities under the above mentioned folio no.

Place:

Date :
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e TEARHERE - - - - oo m e .

Ambuja Ambuja Cements Limited
Cement CIN L26942GJ1981PLC004717
Registered Office: P. 0. Ambujanagar, Taluka: Kodinar, District: Gir Somnath, Gujarat - 362 715
Corporate Office: Elegant Business Park, MIDC Cross Road “B", Off Andheri Kurla Road, Andheri (East), Mumbai - 400 059
Tel. 022-4066 7000, E mail - shares@ambujacement.com, Website: www.ambujacement.com

ATTENDANCE SLIP
(To be presented at the entrance)
Annual General Meeting of the Company held on Thursday, the 9* April, 2020 at 10.30 a.m.
at P. 0. Ambujanagar, Taluka: Kodinar, District: Gir Somnath, Gujarat - 362 715

FOIO NO. ..ot DP ID NO ...ttt ClIeNt ID NO.....oceceeeceeee et
Name Of the MEMDET ...t SIGNATUTE ...t
NAmME Of the PrOXYNOIAET ...........c.cuieieeiieeecie ettt SIGNALUIE ..o

1. Only Member/Proxyholder can attend the Meeting
2. Member/Proxyholder should bring his/her copy of the Annual Report for reference at the Meeting

————————————————————————————————————————— TEARHERE= — — — — = = — = = — = = — = = — = =~ — o~ —
Ambuja Ambuja Cements Limited
Cement CIN L26942GJ1981PLC004717

Registered Office: P. 0. Ambujanagar, Taluka: Kodinar, District: Gir Somnath, Gujarat - 362 715
Corporate Office: Elegant Business Park, MIDC Cross Road “B", Off Andheri Kurla Road, Andheri (East), Mumbai - 400 059
Tel. 022-4066 7000, E mail - shares@ambujacement.com, Website: www.ambujacement.com

PROXY FORM

(Pursuant to Section 105(6) of the Companies Act, 2013 and Rule 19(3) of the Companies
(Management and Administration) Rules, 2014)

NAME OF thE MEIMDET(S) ...eeeeeeeeeieeeiecteteeet ettt sttt s st s s s s eSS s eS8 s et n s s sttt

LR TET TS G (=T o[0T OO

..................................................................................................................... E-Mail 10 2 .o

FOlio NO. / CIENt ID NO. © ..eoeeeeci e 0] S| 8 TP

1/We, being the member(s) of ........ccoovrerinernceneeneens shares of Ambuja Cements Limited, hereby appoint

T NAME . | e h R e E AR £ R b E R A E SR bR b £ A A bbbt b ettt
AQAIESS © | oottt s SRS A SRR AR A e RS s AR AR s ARttt
E-MAlID 1 | ot ennes SIGNAtUIE e

or failing him

N T 1 - OO PP RRTTPSRTRPO
Y1673 OO
E-Mail ID 1 | e SIgNAtUNe ..o

or failing him

B TR N\ 11 OSSOSO
AQUIESS 1 | oottt R R £ SRR RS SE SRR ARttt
E-MAilID 1 | ot SIgNAtUIE oo




as my/our proxy to attend and vote (on a poll) for me/us and on my/our behalf at the Annual General Meeting of the Company to be held on Thursday, the
9™ April, 2020 at 10.30 a.m. at P. 0. Ambujanagar, Taluka: Kodinar, District: Gir Somnath, Gujarat - 362 715 and at any adjournment thereof in respect of
such resolutions as are indicated below :

Resolution No. ()

1

Signed this ...........oocooeererreeecee 2 2020 Affix
1

Revenue
Stamp

Signature of Shareholder .............c.ccooiieeieeniecceeenes Signature of ProXyholder.............covueieuiiveicrieeese e

NOTES:

1  This Form in order to be effective should be duly completed and deposited at the Registered Office of the Company at
P. 0. Ambujanagar, Taluka: Kodinar, District: Gir Somnath, Gujarat - 362 715 not less than 48 hours before the commencement of the Meeting.

2 Those Members who have multiple folios with different joint holders may use copies of this Attendance Slip/Proxy.




Ambuja
Cement

AMBUIJA CEMENTS LIMITED
CIN: L26942GJ1981PLC004717
Regd. Off: P.O. Ambujanagar, Taluka — Kodinar, Dist. — Gir Somnath, Gujrat - 362715
Corp. Office: Elegant Business Park, MIDC Cross Road ‘B’, Off Andheri Kurla Road, Andheri (East), Mumbai - 400059.
Tel: 022-4066 7000 / 6616 7000 Website: www.ambujacement.com
BALLOT FORM
(in lieu of e-voting)

Serial No. :

1. Name and Registered Address of the sole / first
named Member

2. Names(s) of Joint Holders (if any)

3. Registered Folio No. /DP ID No.* /Client ID No.*
(*Applicable to Members holding shares in
dematerialized form)

4.  Number of equity shares held

I/We hereby exercise my/our vote in respect of the Resolution(s) to be passed for the business stated in the Notice dated 20" February, 2020
convening the Annual General Meeting of the Company to be held on Thursday 9t April, 2020 by conveying my/our assent/dissent to the said
Resolution(s) by placing the tick mark (V) in the appropriate boxes below.

[For] [Against]
It T f No of Sh i
em Particulars of Resolutions ype 9 © of Shares I/We assent I/We Dissent
No Resolution held to the to the
Resolution Resolution

1 To consider and adopt the Annual Accounts for the year ended

31°" December, 2019 & Reports of the Directors and Auditors Ordinary

thereon.
2 To declare a dividend on Equity Shares for the Financial Year .

ended 31° December, 2019. Ordinary
3 To re-appoint Mr. Jan Jenisch as a Director, who retires by )

rotation. Ordinary
4 To re-appoint Mr. Martin Kriegner as a Director, who retires by )

rotation. Ordinary
5 To rg—appomt Mr. Christof Hassig as a Director, who retires by Ordinary

rotation.
6 Payment of Commission to Non-Executive Directors .

Ordinary
7 Appointment of Mr. Neeraj Akhoury as Director Ordinary
8 Appointment of Mr. Neeraj Akhoury as the Managing Director & .
Ordinary

CEO
9 To ratify the payment of remuneration to the Cost Auditors, .

M/s. P.M. Nanabhoy & Co., Cost Accountants. Ordinary
Place:
Date : Signature of Member
Note: (i) Please read the instructions printed overleaf carefully before filling the form.

(ii) Valid Ballot Forms received by the scrutinizer by 5.00 p.m. on 02" April, 2020 shall only be considered.
EVSN
User ID *Default PAN

(Electronic Voting Sequence Number)

200306006

1. Please use your PAN for e-voting in case you have registered the same with the Company / Depository Participant.
2. In case your PAN is not registered please use (*) Default PAN given in the table above.




Instructions

1. Member(s) may fill up the Ballot Form printed overleaf and submit the same in a sealed
envelope to Mr. Surendra Kanstiya, Company Secretary in Practice, The Scrutinizer, Ambuja
Cements Ltd., Secretarial Department, Elegant Business Park, Behind Kotak Mahindra Bank,
MIDC Cross Road 'B', Off Andheri Kurla Road, Andheri (E), Mumbai — 400 059 so as to reach
by 5.00 p.m. on 02™ April,2020. Ballot Form received thereafter will strictly be treated as if not
received.

2. The Company will not be responsible if the envelope containing the Ballot Form is lost in
transit.

3. Unsigned, incomplete or incorrectly ticked forms are liable to be rejected and the decision of
the Scrutinizer on the validity of the forms will be final.

4. In the event member(s) casts his / her votes through both the processes, i.e. E-voting and
Ballot Form, the votes in the electronic system would be considered and the Ballot Form would
be ignored.

5. Theright of voting by Ballot Form shall not be exercised by a proxy.

6. To avoid fraudulent transactions, the identity/signature of the member(s) holding share(s) in
electronic/demat form is verified with the specimen signatures furnished by NSDL/CDSL and
that of member(s) holding share(s) in physical form is verified as per the records of the share
transfer agent of the Company (i.e. M/s Link Intime India Pvt Ltd.). Member(s) are requested to
keep the same updated.

7. There will be only one Ballot Form for every Folio/DP ID/Client ID irrespective of the number of
jointmember(s).

8. In case of joint holders, the Ballot Form should be signed by the first named shareholder and in
his/her absence by the next named shareholder(s). Ballot Form signed by a joint holder(s)
shall be treated valid, if signed as per records available with the Company and the Company
shall not entertain any objection on such Ballot Form signed by other joint holder(s).

9. Where the Ballot Form has been signed by an authorized representative of the Body
Corporate/Trust/Society, etc. a certified copy of the relevant authorization/Board resolution to
vote should accompany the Ballot Form.

10. Instructions for E-voting procedure are available in the Notice of the Annual General Meeting
and are also placed on the website of the Company, www.ambujacement.com
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Give @ man orders and he will do the task
reasonably well. But let him set his own targets,
give him the freedom and the authority, and his

task becomes a personal mission.

Jean
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Chairman’s Letter

Dear Shareholders,

It gives me immense pleasure to re-connect with you and present a summary of the Company’s performance during
the year 2019, along with the broader outiook. The Indian economy has witnessed an average GDP growth rate of 6%
over the last decade and has maintained its position as one of the fastest growing economigs in the world. Sustained
business reforms and favorable policies have helped India move 14 places upwards to 63" position in the 2019 Global
"Ease of Doing Business” Rankings.

Year 2019, howsver, witnessed a challenging environment resulting in a muted GDP growth rate of ~5% owing to
global headwinds and domestic volatility in the capital markets partially due to the domino effect of the NBFC crisis. In
order to safeguard the economy from the resulting aftershocks, the year witnessed necessary reforms, regulations and
preventive measures emplaced by the regulatory bodies. We firmly believe that with the backing of a robust regulatory
framework and constituent mechanisms, the Indian economy will regain its prior growth momentum.

Cement demand growth in 2019 remained subdued at 2-3% amid low infrastructure spend and muted private sector
participation in the construction space including housing.

Despite the fundamental ecanomic challenges witnessed across sectors, the Company’s workforce successfully
demonstrated its | CAN’ spirit and worked together as a team to contribute towards significant improvements in the
operational and financial performance.

The key highlights of the year include the formulation of ‘Strategy 2022 and infroduction of innvative products and solutions
in new and existing markets, thereby consolidating the Company's image as a leading brand with comprehensive offerings
for its customer base. This has helped us strengthen our relationships with customers and forge lasting parinerships.

On the performance front, as compared to the previous year:
= Cement sales volume decreased by 0.9% to 23.96 million tonnes
o Absolute EBITDA increased by 13.6% to ¥ 2,149 Crores
* Net Profit after tax increased by 2.8% to ¥ 1,529 Crores

Implementation of our Greenfield Marwar-Mundwa project is on track and production is expected to commence
towards the end of 2020. Post this, our total installed cement capacity will be well over 32 million tonnes.

With the intent of incorporating sustainable practices in the manufacturing set-up and enhancing overall efficiency and
to combat the rising input costs including those of raw materials and fuel, the Company devised and adopted innovative
methods like fuel mix optimization and strategic sourcing. Effective implementation of internal measures partially
neutralized the negative impact of increased costs.

Supplementing our product-based offerings with our application-based offerings has helped us strengthen our
existing relationships with our customer base by way of widening our product portfolio.

Usa of latest technology and data analytics to support our Health & Safety initiatives, has yielded positive results. Succassful
adherence to the Zero Harm' framewaork and principles has enhanced efficiency and output at the plant level.
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We are an environment-conscious Company with a detailed Sustainable Development Plan, which has idertified and
defined four focus areas for our businesses. Our sustained afforts towards reducing our carbon foctprint via Green
Procurement and similar initiatives have helped us make positive strides towards our intent of conducting business in a
sustainable manner bearing in mind the interests of all stakeholders.

The sustainabilily initiaives of the Company are aligned to LafargsHolcim's sustainability plan 2030. Our consistent
track record on water preservation and harvesting fronts has helped us become 8 times water positive as per the 2019
water assurance data. This consolidates our position as the |eading water positive company in the sector, As part of our
nature conservation and protection measures, we are launching and implementing bio-diversity action initiatives and
plans across our integrated sites.

In 2019, the Company's ranking on the global Dow Jones Sustainability Index (DJSI) further improved to 4%
position (5™ in 2018) in the list of sustainable companies under the Construction Material {COM) category.

On the CSR front, our efforts through Ambuja Cement Foundation (ACF) for over 25 years in promoting water resource
management and enhancing livelihoods, have improved the overall quality of life of the communities. Higher ingome for
the farmers and sustained engagement with women acrcss programs, have paved way for greater economlc
contribution to the society. Alignment with national agenda of skills has presented numerous opportunities to the
thousands of rural youth trained across 32 ACF skill development and training centers.

The outiook for the cement sector in the year 2020 Is positive. This optimism is backed by the fiscal sops in the
affordable housing segment, higher expenditure on fransportation infrastructure and the national infrasiructure
pipeline of ¥103 lakh crore through 2025, which includes investments in core and allied infrastructure sectors.
Additionally, proposals for both rural and agricultural sectors in Union Budget 2020-27, are expected to boost rural
income and subsequently result in heightened demand for rural housing, thereby benefitting cemant suppliars.

We remain cautiously optimistic about the positive impact of the sectoral developments and continug o work with
our partners and end customers in continually enhancing the quality of our products and services with the help of
thaeir valuable inputs.

All my fellow Board members, join me in extending our appreciation to every siakehalder, which has supported us in
this remarkable journey; our employees, customers, pariners and Central and State Governments, and thank you all with
a sense of gratitude, for your sustained belief in the Company. We remain commitied towards generating steady relurns
for our shareholders and other stakeholders.

With warm regards,
)‘(1 S. Sekiisoan o
N. S. Sekhsaria

Chairman and Principal Founder
20" February, 2020
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Financial Highlights - Standalone Financials

Particulars 2019 2018 2017 2016 2015
INCOME STATEMENT
Net Sales 11,363 10,877 10,250 9,117 9,368
Operating EBITDA 2,149 1,891 1,940 1,692 1,631
Profit Before Tax & Exceptional ltem 1,948 1,636 1,619 1,279 1,172
Profit After Tax 1,529 1,487 1,250 932 808
BALANCE SHEET
Net Worth 22,205 21,013 18,973 19,356 10,307
Borrowings 41 40 24 16 23
Capital Employed 22543 21,47 20,499 19,920 10,946
Fixad Assets - Net Block 5,634 5,663 5,693 5,923 6,092
Current Assets 6,848 5,740 5,510 4214 6,549
Current Liabilities 4,447 3,715 4,127 3,431 3,226
CASH FLOW STATEMENT
Net Cash Generated from Operations 2,484 572 1,836 1,416 1,553
Cash & Cash Equivalents 4,512 3,150 3,311 2,396 5,032
SIGNIFICANT RATIOS
Operating EBITDA / Net Sales 19% 17% 19% 19% 16%
Return on Capital Employed
(EBIT / Average Capital Employed) 9% 8% 8% 8% 12%
Price Earning Ratio (3) 2549 29.96 43.10 43.93 39.02
Book Value Per Share - (%) 111.92 105.92 100.65 97.52 66.49
Basic Earning Per Share - ®) 7.70 7.49 6.29 4.69 5.21
Dividend Per Share - () 1.50 1.50 3.60 2.80 2.80
Dividend Pay-out Ratio 20% 31% 65% 76% 65%
Current Ratio 1.54 1.585 1.34 1.23 203
OPERATIONS
Cement Capacity - Million Tonnes 29.65 29.65 29.65 29.65 29.65
Cement Production - Milion Tonnes 23.93 24.34 22.98 21.19 21.54
Cement Sales - Million Tonnes 23.96 24.18 22.95 21.12 21.53
Notes:

(1) Figures are as per Ind AS and Schedule Ill to the Companies Act, 2013.
(2} Figures are as per previous GAAP and revised schedule VI to the Companies Act, 2013,
(3 Based on price taken from Bombay Stock Exchange as on last frading day of the year.
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Dividend Per Share, Earning Per Share And Dividend Payout Ratio
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Cost And Profit as Percentage Of Total Income - 2018

I Cost of matertzls consumed ¥1,013 crore - 9%
I Purchases of raded goods %6 crore
Emplayee benefits expense THB( oo - 6%
[T Dopraciation and amortisation expanse T548 orore - 5%
[0 Power and fuel T2,546 crom - 22%
I Freight and forwarding expenses T3,278 ciore - 28%
I Other expanses 21,943 crore - 17%
I Fnance cost ¥82 crore - 1%

Profit before tax and exceptional item T1,636 crore - 14%

Cost And Profit as Percentage Of Total Income - 2019
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I Cost of matertals consumed 994 crore - 8%

I Purchases of traded goods €88 crare - 1%

Emplayes banafits expense TAT3 orone - 6%
|29 Depreciation and amorttsation expanse T544 crore - 4%
[ Power and fuel T2,586 crore - 21%
I Freight and forwarding expanses 3,094 crors - 26%
I Other expenses 72,083 crore - 17%
I Finance cost T84 crore - 1%

Profit before tax and exceplional ftem T1,848 crore - 16%



Cost Break Up as a Percentage of Total Cost - 2018

I Cost of materials consumed 71,013 crora - 10%

I Employee benefits expense T6B0 crore - 7%

Depreciation and amarisation expense T548 crome - 6%
|70 Power and fuel 72,546 cror2 - 25%
[T Freight and forwarding expenses 3,278 crore - 32%
I Cther expenses 71,943 crore - 19%

I Finenca cost 782 oo - 1%

tage of Total Cost - 2019

[ Cost of materials consumed 094 crore - 10%

I Purchases of raded goods T88 cror - 1%

Employee benefits expanse T673 crore - 7%
["9 Depreciation and amortisafion expense ¥544 crore - 5%
[0 Power and fuel 2,586 crore - 25%
I Freight and forwarding sxpencas 3,094 crore - 30%

Il Other expanses 22,083 crore - 21%

I Financa cost T84 crore - 1%
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The plant that grew smiles

As you enter the lanes of Mundwa, a remate town of Rajasthan, all you see s a flurry of construction activities, and
rays of optimism. Trucks, loaders and hundreds of engineers are working In tandem to buid a state-of-the-art
cement plant in the town, Soon, the neighborhood will be dotted with grocery shops, banks, ATMs, and other ufility
stores, thus, generating employment opportunities and transform lives,

Much before the construction work started, Ambuja Cement Foundation (ACF) had begun to lay the groundwork for
this change through its social responsibilities in and around these areas. The Skill Development Institute (SEDI), set
up by ACF at Nagaur in 2012, has faciitated numerous stories of progress and helped ACF to promote self-
sufficlency and skill development, which have enabled positive results over the years. Since its inception, ACF has
touched the lives of 65,700 people in 72 villages of Nagaur district with s various schemes and programs fostering
in them the true spirit of | CAN.

But the most joyous part of this joumey is that Ambuja Cements Limited's (ACL) cement plant begins operations in
a few months down the line.

The winds of change have already started blowing over the arid landscapes of Marwar-Mundwa. After all, 2 flicker
of hope that had sparked 3 years ago has dawned info a sunshine of happiness. And this is just the nururing of the
plant of progress.







Adding strength to new
India’s mobility

The pleasant voice at the approach of a station as against the cacophony of traffic snarls s such a refreshing
experience. The alr-conditioned travel further enhances the comfort level. Convenience in its russt form.

Every day, millions of souls, zig-zag the length and breadth of a city in the pursuit to eam a livelinood without
respite or reward. Traveling to work place and back home drains out energy, and more imporiantly, soaks up
pracious time.

An estimated 60% of the nafion's population is expected 10 move to urban areas by the year 2050. In the
gver-changing scenario, and in the days of massive urbanization, Metro rail comes as & unique solution.

With a legacy of 35 years, Ambuja has taken a leap in the exercise of naticn bullding by becoming 2 prouc,
and an able partner in this new generation rapid transit system project. Be it India’s first underwater
Howrah-Kolkata rail tunne! in the sast, integrated Mumbai Metro in the west, advanced Kochi Metro in the
south, 1o the largest and busiest Delhi Metro in the north; team Ambula has not only provided superior quality
cement but also adequately supported the construction agencles by collaboratively sharing knowledge
platform and technical know-how. In addition, the unique high-performance concrete solution added a
renewed strength to build a robust and the safest infrastructure in the country.

With such rapid development of new India’s mobility, the day is not far, when people will reach their doorsteps,
and will be closer to their loved ones: faster.






Guddi’s dream to raid
on destiny

Guddl kicked furlously; clpping ona's shouldar, and ztamping the other's thigh. Sha flung har handz as far as she
could. Pushed and shoved with all her might that she was fast losing. She was breathiess. But sha continusd to
mumble under her breath. After all, she was playing for a brighter tormaormow — for her, for the numerous girs ke
har, and for the wamen of her ilags, who had watchad thalr cwn dreams biow away In the dry winds.

All of 14, Guddi Mundel i one of thase aspiring applicents, who yearn to break the societel shackles and fulfil their
gdream of pkaying for Indlan Kabadd Taam one day. A friendly gams of kabaddl was held on 2% August, 2019 at the
ineuguradion of AKKA (Ambuje Kemve Kabaddi Academy), a pert of Ambuja Coment Foundation, in the district of
Magaur, Ralazthan. 122 applicatians recelved il tha day of Inauguration was overwhalming, and a posltvae sign that
It was Indeed v atep In the rght direstion,

AKKA ks established to promate SUPER — 30 KANYA, a program where a total of 30 glirs will be selected from
Marwar-Mundwa and naarby villages, and groomed to become compsetent to play at the highest leval and
represent Rajasthan,

And that was Guddl's leap. A leap that not only ensurad she won the game for her taam fhat day, But also won
freedom for the girs from Negewr, Next, she aepires o wear the proud tricolour, representing Indis, That dey, Guddi
Mundal would maka a succassiul, and 2 consaquental, rald on destiny. AR
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Winning hearts the world over.
One at a time.

s Ambuja Cements featuras amongst the top 4 companies in Global DJSI Ranking-2019

Amongst our major achisvements, we are proud to be ranked #4 among the world's most sustainable
companies at the Dow Jones Sustainability Index (DJSI) global ranking for 2019 in the Construction Material
(COM) category. It is yet another significant achievement, as Ambuja Cements is the first and only cement
company in India to have made it to the top five

e Qur CSR arm Ambuja Cement Foundation received the award for its focus on drinking water, water
harvesting and water use efficiency interventions in the Gir Somnath district of Gujarat and Pali & Nagaur
district of Rajasthan

¢ Ambuja Cements topped India’s list in the Forbes Asia’s Best Over a Billion List in the sector

o We are ranked 8™ in "Responsible Businass Ranking 2019” report

»  Ambuja Cements won “Warshouse and Logistics Excallence — Manufacturing Company of the Year 2019 award
e We rccelved the award for “Best in Class Logistics Safety” at the 13™ Express Logistics and Supply Chain Conclave

s (Qurintegrated digital platform Ambuja Brahmaand won two prestigious awards, “Best Customer Relatianship
Platfarm® and "Best Marketing Technolagy Stack” at the MarTech Leadership Awards 2019

¢ (Our Nalagarh plant won the coveted Cll National Award 2019 as "Energy Efficient Unit"

 Qur MCW Chandrapur plant won the Vasundhara Award 2019 from Maharashira Government for
"Embedding Best Environmental Practices”
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Capitalizing on performance through
integrated thinking.

Continuing our journey of Integrated Reporting (IR) as part of our Annual Report since 2017, in line with the requirements
of the Securities and Exchange Board of India (SEBI) circular dated February 2017, we intend to communicate to our
stakeholders how integrated thinking influences critical business decisions and value creation for our stakeholders
by discussing the performance of the Six Capitals of Integrated Reporting, i.e. Anancial, Manufactured, Intellsctual, Social
& Relationship, Human and Natural for the reporting year 2019.

We understand our accountability to our stakeholders and that they also drive our quest for sustainable growth, hence, we
ensure that our stakeholders are always informed and updated with the progress and status of the Company’s processes,
systems and goals in the most relevant qualitative and quantitative manner, It is noteworthy that aspects like environmental
protection, engagement with local communities, supply chain sustainability, employee empowerment and ethical dealings,
also play a tangible part in our decision-making.

Start with a step to leap forward

Effective planning is the key to future-proofing. Our business strategies are formulated with an aim to create short, medium
and long term actions to achieve organizational goals across functions. Qur strategy is centered on:

s Engaging our resources for best returng

* Analyzing risks and opportunities and creating options for value creating growth

¢ Driving a change towards customer and end-user oriented business views
“True Value' is measured by the conscience

Ambuja became one of the few companies in the werld to go for quantification of its overall value creation performance
including environmental and social, by conducting annual True Value' study in the year 2012, The study helps in establishing
clear understanding of the business case for sustainable development. Our focus and aspiration has always been impacting
the environment and society in a positive way by adopting value creating know-hows througheut our business value chain
that enhances our "True Value' [Social & Environment Profit and Loss Assessment- to value our externalities] year-on-year.
This valuation provides an efiicient quantification to non-financial parameters and externalities, supporting in developing
effective mechanism to monitor and improve our social, environmental and econemic performance by internalizing
externalities and influencing our business strategy and to make informed decisions.

While narrating our value creation for stakeholders, we have taken into consideration the resources and relationships used and
affected by our operations, which are collectively refemed to as the Six Capitals of Integrated Reporting. We have discussed
the management approach implemented for each Capital, role of each Capital as inputs and outcomes, value chain activities
relevant to these Capitals and stakeholders impacted.
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Securing a healthy future begins now

With sustainability in our business vision, i.e. "to be the most sustainable and competitive company in our industry”, it is not
only a core valug, but also closely aligned with our triple bottom line. Our Sustainable Development (SD) 2020/2030 Plan
comprisas four major thrust areas, "Climate & Energy, Circular Economy, Environment and Community”, categorizing several
sub-divided SMART targets. This plan is not only to ensure our commitment towards corporate sustainable development but
also aligns us with our group's philosophy on sustainable development. It is of great value that this plan is also inspired by the
Sustainable Development Goals (SDGs) developed by the United Nations.

Our appreach is very simple, “create value to maximize financial and non-financial returns to our stakeholders®, and 1o help
in this approach, we undertook strategic commitments by developing systems and processes that incorporate an integrated
thinking. In this chapter, we look forward to share the results from the actions derived from our integrated thinking and
activities thereof that help created value over and above our fraditional friple bottom line approach. In line with the same, we
have developed a 4D methodology to streamline our efforts towards scaling up integrated thinking in years to come.

The 4D Methodology

ment
§
@Q Deducing the
e
S resufts
5,- Developing the
< indicators
a Designing the 4
Defining the model

So0p8

Governance and siakeholder perspsctive

The 4D methodology functions as the framework of our integrated thinking agenda thereby catalyzing our value creation
strategy. It includes the identification of both positive and negative externalities, development of protocols, identification of
material issues, development and prioritization of our KPls against the IR Capitals and the measurement of performance
against the KPIs to highlight the milestones against targets. Through continual and reliable information in concordance with
the methodology, we aim to progressively meet our committed efforts in making Ambuja Cements the industry benchmark in
creating value for its stakeholders, both interal and external, in the years to come.
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Transparency in governance from the top.

We operate on a three-tisred governance model consisting of the Board of Diractors (BoD), Committee of Directors and
Executive Management, that is detailed in the chapter “Report on Corporate Governance” of this report. We have a board level
CSR and Sustainability Committes, which comprises wholly of Board Members and a permanent invitee. This Committes
conducts quarterly meetings, evaluates the progress on social programs and sustainability outreach efforts of the firm along
with discussions on sustainability issues, strategies and progress on development goals that are presented to the Committee
by the management lavel Corporate Sustainability Steering Committes (CSSC).

Seek opportunities while addressing risks

Following adequate caution and curiosity towards risk and opportunity identification, our strategy is to focus on issues which
arg most relevant to our business and the areas where these issues impact the most. This assessment helps in identifying the
low hanging fruits and guides in developing long term goal planning. The assessment is based on an exhaustive internal and
external stakeholder interaction that helps us assess our overall risk exposure and supports the strategic decision-making
pracess. Our steps toward implementing risk-mitigation action plans include assessment of risks/opportunities in terms of
importance to our stakeholders and to the Company. These risks/opportunities are then prioritized and action plans
formulated in the form of projects. We have also identified specific risks and opportunities in alignment with our Vision and
Mission on people, operations and sustainability.

e People — We continue to strengthen and energize "We Care’ through ‘More Boots On Ground', which focuses on
organization, people engagement and specific deliverables

e (Operations — Since our operations are highly dependent on natural resources and energy, we need fo ensure supply
security at optimum cost and quality

e Sustainability — Our constant endeavor to explore opportunities for sustainability and prosperity in a business environment
that is evolving dynamically to live our guiding philosophy of 1 CAN’

The Company has always been adaptive to various national and international guidelings (mandatory and voluntary) to assess
our sustainability performance and identify risks and opportunities arising from the sustainability challenges

We have a comprehensive Business Risk Management (BRM) Policy that defines two types of risks: corparate risks, covering
the macro environment, legal matters and regulations, financial considerations, business support, planning and image; and
businass segment risks, which focus on cement indusiry-specific areas such as the market, projects, CSR, HR, sustainable
environment performance, Better Cost Management (BCM), Product Management and Innovation (PMI), etc. The Board of the
Company Is responsible for framing, implementing and monitoring the risk management plan. The Risk Management
Committee of the Board lays down the procedures to inform the Board about identification, assessment, manitoring and
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mitigation of various risks faced by the business. Risk management forms an integral part of the Company’s Mid-Term Planning
(MTP} cycle. The charter and responsibilities of the committee at the Board level are clearly described in this Annual Report,

The BRM process identifies risks and opportunities at the corporate as well as operational levels, considering social, economic
and environmental risks to help improve awareness and management of the Company's risk exposure. Our Risk Assessment
and Management Policy supports a sustainable business model for increased profitability by integrating risk mitigation into
business sirategies. Management is provided with relevant data to identify emerging issues. It allows us to consider emerging
risk areas and look for opportunities presented by risks that are not always guantified by other analytical and systems-driven
approaches. Emerging sustainability issues in our industry include climate change, social inclusion, depletion of
non-renewable resources, brand damage (including boycotts), shareholder actions related to sustainability issues and
disclosure of historic environmental liabilities. Our holistic approach helped us in sound management of financial,
non-financial, and sustainability-related risks associated with our operations. We address many aspects of sustainability,
improving business efficiency and ultmately boosting profits. Efficient productivity implies reducing material requirements and
energy for production, lowering emissions, improving recyclability, improving the durability and reliability of products, and
maximizing the use of renewable resources,

The Board reviews the performance updates of the Company, business strategies, internal confrols, health and safety,
sustainable development, risks involved and the mitigation plans regularly. Quarterly updates are provided to the Board on
performance against non-financial KPls and major sustainability initiatives / achievements.

We are confident that our steps on incorporating integrated operating model throughout Ambuja Cements will lead to a big
leap towards effective and integrated sustainable development structure of our business that also impacts the environment
and the community in the desired, positive way. Te ensure this, the variable compensation of the MD & CEQ has been linked
not only to KRAs pertaining to internal financial success metrics (such as cash flows, EBIT, revenues, etc.) but also consider
external financial suceess metrics {such as perception meftrics, environmental metrics, social figures, etc.). While 85% of the
MD & CEQO's variable compensation is determined by the financial performance of the company, 15% depends on the
non-financial performance including health and safety. The Independent Directors undergo a familiarization program on the
cement industry scenario, the socio-economic environment in which we operate, our business mode!l and cur operational and
financial performance. In addition, they are also apprised on non-financial aspects that are relevant to the company.
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Financial Capital

Prafit is earned. Trust is gained.

To guaranise financial flexiplity and assure business sustalnablity In the long-term, we e X
rccond high focus on the cost and capital discipling, and we believe that thess building )
blocks are majorly reeponalble for the busness sustainabllty and tnust factor babwasn B
olr stakeholders and L We focus on sustalneble Ivestmants, ona that targets not
only relums fut also value crestion aomss al Six Caplelk Constent foom and
consistent efforts am made twowards cost competitiveness and cost optimization, | -
reforming the supply chaln and boosting the productivity of our plants. We conducted
a Cimate- Change ralated Risk Assessment I 2018 as per Task Forpe on
Climate-Related Fnancil Disclosaess TOADD quidelines b ovalude the impacts of
Climate-Changs relater risks on ERITRA In monetary terms; at the same time, we alsn
monalizad the cost savings promizad by the necessary mitigation measunas,
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Manufactured Capital

Manurfacturers of tomorrow. Today.

W ensure value creation In manuiaciuring capial twough consclidation and expanson
of esdsing capaciies 25 well 25 optimal utlization of our edsting Instelled capachies
Business process managemeant and procass excallance Inftatives allow us 1o Improvise
our oparglionsl model, ensue opiimel ullztion of assets, infrastructure and
equlpment, and cenlinue fo nurture and giow our assets, We have been very comscious
about reduding emdmnmenal foatprint of our faciites and enshiing compllance with
new ragulatory requirements. Chapier on "Bxpansion of projects and new Investments”
In this raport detalls the vanous Investments mads In order o epand, consolldate and
optimiz: our faciites.
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Intellectual Capital

Unique challenges demand unconventional salutions.

There Is & huge pressure on nefural resowres and growing demand for the meterkls SRR
for Inustrial and domestic consumptian due o everincreasing population. Thus, In 1
order 1 serve this growing populeion sustainably, we adopt new fechnalogles,
sustaingbla products and solufions. Ambuia hes aweys Siived for enhncing the
quelity of products and services thrmugh technologlcal 2pplication and Inncvetion, Dur
Ambuja Knowledge Certars and other knowledge Inltlatives are the catalytic faciors
for creating madmum valus for our cusiomers though & diverse porffolly of
sustalnabla products and ssrvices.
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Launching innovative products and solutions.

Ambuja forayed in daveloping low carbon products long before it became the need of the hour, and also became the first
Indian cement company to adopt Environmental Product Declaration (EPD) to establish its product line for sustainable
construction, that also enables informed sourcing decision by the customers.

Continuing its stride to develop sustainable solutions for the customers, Ambuja launched 14 new products and services
in 2019. These products include B types of Ready Mix Concrete (RMX} and plaster application based products
(RoofCrete, SuperCrete, FibreCrete, ColumnCrete, FoundationCrete. FibrePlast, Plazto, BagCrets), & décor,
leakage-proofing and tile adhesive application based solution products (Ambuja Tilocol VT, Ambuja Tilocol MT, Ambja
Tilocol ST, Ambuja SeelanSeal, Ambuja ColorSave Wall Putty), and 1 PPC cement product (Ambuja Kawach) with high
strength and water shielding properties.

Ambuija is also member with industrial associations to voice the need for development of country specific green product
declaration and standards for the cement industry products and services. This can benefit the environment by reducing
prassure on virgin and mineral materials as well as all industry players by reward and recognition scheme. The Company
constantly strives to set the benchmark for its product quality by focusing on responsible product design, raw material
consumption, sustainable fuel mix and innovative product development.
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Social & Relationship Capital

Every step taken is towards happiness. Yours.

We understand our responsibltty towards the Imemal and extemal stakeholders, thelr
prospertty and happiness quotient that are Integral to our robust opsrations.
Corporats sockal responsibiity ks an opporunity for us to confributa tn the soclety and
drive dewslopment within the communities thet we operate in, We ha & formal OSR
pollcy and framework, which helps us to undertake: Ergeted community and sockl
development Inftlatives. Knowledge, skllis and Infrastructure ame the bullding blodks
that hedp Ls work beyond addressing povarty and enarpize tha communtly to bacome
saif-sustainable,
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Empower a woman to empower the society.

Financial independence is considered to have a large impact in boosting a woman's confidence and decision-making ability.
By year 2019, Ambuja Cement Foundation (ACF) established 7 women federations. A criical focus is also on initiating
enterprises for livelihood among women, and by 2019, we have 4,049 women engaged in entrepreneurial activities. As part
of the women empowerment program, ACF has till date facilitated formation of 2,697 Self Help Groups (SHGS) with total
30,683 women members and a total corpus of INR 11.51 Crore. SHGs at various locations are coming together to federate,
and further help women achieve financial independence, whilst mobilizing them to tackle various social issues, including
alcoholism, domestic violence, sanitation and widow discrimination. Integration and higher engagement of programs Is
emphasizad and has resulted in having about 17,000 women members actively involved across all our pragrams.
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Human Capital

Happy pecple make happier organizations.

Human Resources {HR) are a pivetal organ of a business. s importance Bes in the
fact that aven with high level proficlency and automation, human factor can always
determing the outpin of the processss. Crganizational chanpe, fosterng Inngvation
and mobllizng tlent to sustaln the organization’s compatithea edge am soma of the
essential aspacts that o compeany cannot ovardook. Ambuja has aweys M D baa
nuriuring ground for talent by providing exposure 1o real fime operating challenges
and opportuniiiss to excel ona's skl by lsaming and growdng on the Job. e alm o
provide a working amvironment that fostars Health & Safaty (H & 8 In all actties.

Melntalning high stendands with heafth and safety resufts In Improved quellty and
productivity and developing HAS competencies of people helps us maiain our commitment txwerds achisving 'Zerm Harm',
The LH Group's global expertisa In Health & Safaty processas and systems, Talant Managemernt and best HA Procasses help

15 In allzng our vsion of ‘Zero Hamm' and bacoming an employer of cholcs.
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Super Assisted Intelligent Learning (SAIL) System.

Ambuija has initiated a new leaming platform — Super Assisted Intelligent Learning (SAIL). This platform helps users learn
by delivering on-demand content, customized entirely for them. It encourages self-learning at one's own pace and
personalizes the learning experience. The platform also pushes notification via mails about the popular courses trending
amongst the users, that can halp the employee to learn more and other than functional area skills. The platform provides
updates like the score on certain competency based on the relevant courses underwent by the usear, benchmarking with
other users. The platform is also equippad with an interaction module that allows users to connect with each ather. In
addition, our Accelerated Learning Model (ALM) initiaive from ACC-ACL Leadership Academy {AALA) focuses on
“table-top to workshop" philosophy for implementing the acquired skills in actual practices to result in improved
productivity and quality. ALM initiatives are categorized as per a specific theme for the month (e.g. Performance
Management, Personal Development, Health & Safety, Diversity, etc). The learning content is delivered online and includes
short videos, courses and audio lessons. ALM contests are run at the end of @ach maonth reinforging key learning points
covered during the month. A half-yearly ALM survey is conducted by AALA to understand learner feedback on the initiative
launched, and gauge learner interests and preferences. The survey measures effectiveness of this initiative and identifies
suggestions to make it more appealing, relevant and enriching to learners. ALM supports our other e-learning modules,
classroom and field trainings by enforcing a knowledge transfer to all employees using digital technology.

Significant progress in Health & Safety of our people.

We have made significant strides in our Health & Safety (H&S) journey. In 2019, our concerted focus on systems and
procasses, incidant lesarning, ‘Mare-Boots-on-the-Ground' coupled with greater visible |sadership on the frontling, has
delivered good results. These initiatives reduced overall injuries by 27%, Lost Time Injury Freguency Rate (LTIFR) by 31%
and Total Injury Frequency Rate {TIFR) by 35%. Qur Surat, Panvel, Mangaluru and Farakka planis have accomplished
*Zero Harm’, while 13 additional manufacturing units were LTl free in the year 2019. All these performance numbers only
goes to establish the importance and seriousness accorded to H&S across our operations — at our plants, warshouses as
well as in transportation. "We Care” is our fransformation journey that has helped us significantly in this implementation.
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Natural Capital

Business-environment balance is & natural choice.

We understend thet we operate in one of the most snergy and material intensive
indusires and that we ako hold the great responsiblily to malmiain a balance
betwaen our demand for the natural resources and the Impact wa hava on the natural
resourca capital for tha community and the future generations. W also realize the
giobal prasaurs on naturgl resources and placs high prinedty in menaging our raw
materal requierment and sourcing praciices. With this understanding, Ambuja has
embarked on Implementing a droular economy modal In our operstons by
optimzing our supply chan and mining operations. Strategic focus ks placed on use
of afternathes raw materals to substituts nafural resourcas and extand the (s of the
quarmies. Energy conservadion, switch o the most economical fuel mix and emission reduction form an imegral part of our
business sirategy. W have alsp made our commitments publicly avallable In our sustainabilty and cimate change mitigation
pollcles refiscting our commitment to sustainable development. W Imvest significantly In mducing our ervimnmental foatprnt
and In anhancing the pastiive contributions of our products and processes 12 the emvronment,

s —

oy Imgris Kay Dnicamas

v Gnaatvell i SRR ITAES + Totd wrwie prasisd - 4,145 iz,
152 Bwrfios ol sesel st of whish enly T4 iowes wers digasl
8 B et o naamant recyciod o il Ko iy MCITINY

+ Total el ecomptiv kiire 48,340 TJ + KNIT ky GO insns aaserstiives materinl
* Aiorsulive fusln aiilbend: 2,117 TJ ACH: vl oomtoaen Mo 1) relenrid

=+ Rl ko feeis wl e 1,908 T4

+ Al 19% of waler In reapsiel
o A0S T Unees WERET pesiim

38 1 Arrbuge Cornemts Limitad



When nature comes full circle to reward.

Waste materials (both non-hazardous and hazardous) from other sources are resourcs for us. Ambuja used about 8.7 million
tonnes of waste-derived raw materials and fugls such as fiy ash, slag and biomass. About 0.3 million tonnes of alternate
materials and wastes were used as fuels to achieve the thermal substitution rate of 5.36 %, replacing fossil fuels. In a major
initiative to be a plastic-negative Company, we co-processed about 34,570 tonnes of plastic waste from the markst and
became more than two times plastic-negative (which means co-processed more than two times plastic wastes in Ambuja
kilns than the plastic content used in the cement bags for packaging}.
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Value creation through integrated thinking
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Valus created for
our stakeholders

Shareholders & Investors

¢ |ncreased Market Capitalization
» Flevated EBITDA Margin
= Rise in operating cash flow

¢ |ncreased revenue from operations

Customers

¢ Sustainable and cost saving products

» |ncreased customer satisfaction

Employees

* |ncreased employse satisfaction

e Fnhanced gender diversity in
workforce

& Fmployees mentored & trained for
leadership role

® |ncreased employee retention

» Reduction in LTIFR

Communities

® | ives positively impacted in a year

o Youth skill rained through SEDI
{Including gender sensitive
reporting}

e | ocal institutions promoted /
created / strengthened

® Drinking water solutions provided

® | ivelihoods promoted through
Better Cotton Initiative (BCI) with
details on reduced inputs including
water, increased outputs and social

value created



Value created for our stakeholders.

We conduct a comprehensive stakeholder engagement exercise to understand the expectations of our stakeholders
(internal and external) and identify the material topics. Alsg, as part of the management systems and Site Specific Impact
Assessment (SSIA) implemented at the units, the Company has identified what matters to the business and where does it
matter the most in our value chain. These exercises give us an opportunity to identify concarns amongst various
stakeholder groups, fostering transparency and building confidence for their desired satisfaction. Availability of resources
and stakeholder relationships are two major influencers affecting the organizational growth. In order to maintain security
on both the major influencers, our operations work towards achieving excellence in all aspects. A great thrust on the
empowerment of our human capital is maintained. We are increasingly driving technological disrupfions to ensure
sustainable business growth that reduces our operational footprint. Effective and efficient utilization of assets helps us gain
a competitive advantage, while also uplifing the communities that we operate in.

Our integrated thinking is reflected through our approach of creating value for our
stakeholders.

While estimation for 2019 is still under process, our net positive contribution to environment and society in 2018 was
about INR 1,490 Crore as compared to about INR 750 crore in 2012, Most of this value creation was achieved through
fly ash utilization, water harvesting and recharge projects, agro-based livelihood creation and use of Alternative Fuels and
Raw materials (AFR).

During the year under report, a Social Return On Investmant (SROI) study was conducted for 6 SEDI locations. Tha
timeline included trainings held for a 3 year period from 2015-18. The study aimed t¢ understand the stakeholder
perception of the socio-economic value creation by training for skill-based livelihoods. The study captured the impact
through engaging stakehalder with consultations, surveys, on-site visits and found that the average SROI was ¥5.56 for
every Rupee invested.

In recent past, we also conducted SROI studies focussed on evaluating social impact of water resource management
related CSR projects. These SROI studies (conducted in 2017) of Watershed Development project at Darlaghat
{(Himachal Pradesh) found that for every ¥1 million invested by Ambuja Cements, there has been a resultant social return
of ¥8.4 million. This is succeeding to the 2016 SROI results of ¥13 million at Kodinar (Gujaraf) and ¥5 million at
Rabriyawas (Rajasthan}, respectively for every €1 million invested. These SROI results aid our decisions to make our CSR
investments more sirategic.
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Dear Members,

It is our pleasure to present the Annual Report of the Company for the year 2018.

1. An overview of the Indian economy and
cement industry in 2019.

Indian Economy

India's GDP has expanded at a healthy rate over the last decade, with a CAGR of over 7%. This has resulted in improvements
across key development indicators of the economy. Our country has witnessed a reduction in poverly rate by 10%, increase
in pace of highway construction from 12 km/day to 27 km/day and a 6% CAGR increment in per capita income. India is
currently the 5™ largest econamy in the world with an internal target of becoming a USD 5 trillion ecenomy by 2024,

The agricultural, industrial, manufacturing and service sectors are the growth enabling pillars of the economy. The service
sector is the largest contributor to the nation’s GDF, followed by the manufacturing sector. With the intent to boost the
domestic manufacturing sector output, the Government has spearheaded several campaigns, reforms and initiatives liks
Make in India, Sagarmala, Start-up India and has commissioned dedicated freight corridars to help the sector increase its pig
in the overall contribution to GDP.

India’s improved ranking (currently at 83 position out of 190 countries) in Ease of Doing Business (impraved by 67 positions
over the past three years), is an outcome of the Government's efforts towards making the domestic environment conducive
for attracting foreign capital. The reduction of corporate taxes was one such step taken in September 2019, the actual impact
of which should reflect in the second half of 2020.

However, the GDP growth rate has witnessed a diminishing frend over the past few quarters. This can be attributed to the
overall dip in consumption and muted manufacturing output and exports of goods and services.

Government expenditure on infrastructure and affordable housing waned in the second half of 2019, On the service sector
front, the trade, hospitality, fransport and communications businesses were amongst the ones which witnessed significant
impact of slowdown.

To revive the economy and enhance consumer expanditure, fundamental reforms and consumer-centric policies are required
coupled with heightened execution and implementation capabilities. In this regard, the Government has taken steps in the
right direction by reducing repo rate to the tune of 135 basis points in 2019, exempting start-ups from payment of angel tax,
infusion of 70,000 crores in public sector banks via two-stage bank recapitalization measures and planned expenditure on
infrastructure development to the tune of ¥102 lakh crores.
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Cement Industry

In 2019, growth in demand for cement hovered around 2-3% amid tough macrg-economic conditions, muted demand in
housing sector, pre-budget cuthbacks in infrastructure spending and weak private sector contribution.

The year began on a positive note with the industry reporting double-digit growth in the first quarter (Jan-Mar 2019}, But
owing to the general election, labor shortages, weakness in realty sector and prolonged monsoon, the growth momentum was
arrested and thereon the industry witnessed a downturn. In particular, the negative impact could be felt in the eastem and
southern regions, whils the central and northem regions stabilized the downward pressure on the overall industry growth rate.

The broader outlook for the cement sector remains positive bearing in mind the Center's renewed focus on infrastructure
development and housing sectaor.

2. Operational and Financial Performance-2019.

The Company cemented its position in 2019

® Sales Volume
® Cement sales volume decreased by 0.9% from 24.18 million fonnes in 2018 to 23.96 million tonnes
» Cement production reduced by 1.7% from 24.34 million tonnes to 23.83 million tonnes

* Sales Value
® Sales value increased by 3.4% from 10,977 Crores to T 11,353 Crores

® Average sales realization increased by approx. 4.4 %, at ¥ 4,738 per tonne against ¥ 4,540 per tonne
in previous year 2018

® Expenses, Profit and Margin

» Total operating expenses for the year 2019 were almost at the same level of year 2018,
marginal increase of 0.5%

= During the year, Company earned EBITDA of T 2,149 Crores, an increass of 13.6 % as comparad to
EBITDA of ¥ 1,881 Crores for the year 2018

o Profit Before Tax and exceptional item was at € 1,948 Crares, up by 19.1% as compared to
< 1,636 Crores for the year 2018
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* Net Profit (Adjusted™) was up by 19%, at ¥ 1,426 Crores as compared to ¥ 1,200 Crores earned
during the year 2018

* Adjusted for
a. Reversal of deferred tax of T 103 Crores on account of change in income tax rate, in year 2019, Write-back of
tax provision of ¥ 372 Crores in pravious year 2018

b. Exceptional item ¥ 85 Crares in previous year 2018

Performance of the Material Subsidiary, ACC Limited

The Company's material subsidiary, ACC Limited, is one of the oldest and leading cement manufacturers of India.
The summary of operational and financial performance of ACC is as under:

o Cement sales volumes in 2019 were up by 1.8% at 28.89 million tonnes

e (perating EBITDA for the year was ¥ 2,413 Crores, as compared to ¥ 2,048 Crores in the previous year,
up by 17.8%

e Profit Before Tax for the year was up by 35.9% to ¥ 2,053 Crores as compared to ¥ 1,510 Crores
in the previous year
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Amount ¥ in Crores

Standalone Consolidated

Particulars Gurrent Year | Previous Year | Current Year | Provious Year
31-12-2019 31-12-2018 31-12-2019 31-12-2018

SUMMARISED PROFIT AND LOSS
Sales 11,352.76 10,977.00 26,538.62 25,418.90
Profit Before Finance Cost, Depreciation & 2,576.37 2,266.44 5177.73 4,382.23

Amortisation Expense and Exceptional ltems

Finance Costs 83.52 82.33 169.87 170.50
Gross Profit 2,491.85 2,184.11 5,007.86 421173
Depreciation and Amortisaticn Expense 543.83 548.09 1,152.52 1,153.94
Share of Profit of Assotiates and Joint Ventures _ _ 19.97 12.63
Exceptional ltems - 129.95 = 151.78
Profit Before Tax and Non-controlling Interest 1,948.02 1,506.07 3.875.31 2,918,564
Tax Expense 419.48 19.06 1,092.15 (54.15)
Net Profit for the Year 1,628.54 1,487.01 2,783.16 2,972.69
Less: Non-contralling Interest = oy 688.16 795.29

Profit for the Year Atiributable to
Owners of the Company 1,528.54 1,487.01 2,095.00 2,177.40

MOVEMENT IN RETAINED EARNINGS

Balance as Per Last Account 2,342.84 1,303.52 3,542.04 1,843.76
Net Profit for the Year 1,528.54 1,487.01 2,095.00 2,177.40
Add: Other Comprehensive Income (4.39) 2.08 (29.09) 0.17)
L ess: Dividend on Fquity Shares (Including Interim) 207.85 39713 297.85 397.13
Less: Comporate Dividend Tax on Above 34.18 52.65 61.40 81.82
CLOSING BALANCE 3,634, 96 2,342.84 5,248.70 3,542.04

There are no significant changes in the key financial ratics during the year under review.
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3. Dividend for the year 2019.

The Company has a rabust frack record of rewarding its shareholders with a generous dividend pay-out. However, with a view
to conserve resources for the upcoming expansion and other capital expenditure projects, the Board of Directors Is pleased
to recommend a dividend of ¥1.50/- per share (75%) which will result in the total pay-out of 298 Crores. This represents
a pay-out ratio of 20%. The dividend pay-cut is in accordance with the Company’s Dividend Distribution Policy which is
provided as ‘Anmnexure — I' fo this Report. The policy is also available on the website
http://ambujacement.com/Upload/PDF/dividend  distribution. policy, pdf

Credit Rating

The Company's sound financial management and its ability to service financial obligations in a timely manner, has been
affirmed by the credit ratings agency CRISIL with Long-term instrument rated as AAA/STABLE and Short-term instrument
rated as Al+.

4, Market situations that tested our cement’s
strength.

The year 2019 was a challenging year from demand perspective. Even as the Indian economy continued to struggle and the
market analysts continued to look for answers, the weather played havoc with unusually high raing and storms, virtually stalling
construction activity in large parts of the country,

The pollution levels in north reached a new high and National Green Tribunal banned construction activity in the National
Capital Region, just when the weather seemed to sass out.

The GDP growth rate declined to 6.1% from the level of 7.2% in previous year. The Index of Industrial Production growth alsa
slowed down to 3.6% from 4.4% as the secondary effects of RERA, Demonatization and GST kicked in.

Despite the headwinds, Ambuja’s sales volume de-grew by only 0.9% over the entire year with the last quarter registering a
healthy growth of 6.6%.

Product Rationale

Our product development team has worked extensively on understanding the market dynamics in terms of demand for and
supply of certain types of products with specific features. This has helped us develop and launch products in segments and
markets where we foreses significant growth potential over the coming years.
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As part of gur renawed approach towards optimal product-mbx, we Introduced 'Ambuja Kawach', which 5 & pramium
watar-proof cament along with Dry Mortar segment praducts including Ready Mix Plastar, Wall Putly, Tlle Adneshve and
Seckan Seal,

Thesa products wil help us Incraasa our consumer walat shara and scale ft to 3x of cument share and penstrate rmial
merkets. With the ald of green-product launches In 2019, the Company has deliverad greater valus propostion to
end-consumers, Cur constant endeavor is to meke available high-quality products meeting the reguirements and demends
of our pariners and customer-base and these [unches further consolidatz our bellet

In addtion to cementing the Company’s relationships with cxisting customers and parinars through the retall channed by way
of diverse offerings, these products have also ensbled the retailers o epand their businesses.
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Marketing Approach -Product Eco-system for Wall Solutions

The Company ks ransitoning from product-based oferings to applcation-based offerngs — Ambuja Wall Soiution, This antalls
tunding products for the same application area and creating a product basket, which can then be taken to the market and
offered as & complets package.

Ambuja Wall Solution

Amtofe W foveton — T 1] Ambujs
P
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5. Logistics and Surface Transport.

Distribution Safety

Continuing tts commitment fowards the |H group’s 'Zero Harm' policy, sustainable Inflatives teken by the Company have
resulted In significant Increass In Safe KEometers, More than 9,000 vehicies ars phing with In-vehicle management system
(M5 technology on-board and 6,000 drivers have been extenshely trained with the objective of Improving distrbution
safety. Behavioural frainings to drivers have substantially reducad Incldencas of spaading and negligent driving.

Technelogy

Tha Company has embarked upon a jaumney to digitize the entlre supply chaln In order to render quality custamer services
et optimal cost and enhance vigibility. This has enabled and-to-and contrd, right fram the planning o the exeeudion stage.
Transport Anahytics Center (TACY sat up I Improve oparational efficlanciss and distribution safety, b yielding positive
retums. To meks 2 diffarance in customar sandging, reel-ime Inputs of In-vehicla manegemeant systam TVMS) ans used,

through TAC,

Talent Management in Logistics

Intesnal re-structuring within the logistics department has benefitted both the inbound and outbound logistics. Structured
recruliment process of young and talentad professionals and training undar LafargsHolcim Loglstics Excellence Process
is enahling the Compary o cresds a pipgline for fulure leadership positions.
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6. Cost developments.

The Company witnessed significant pressure on costs due to increase in varicus input costs. Crude prices, raw material
costs and fusl costs saw a rise in prices. Through fuel mix optimization and strategic sourcing, the Company could restrict
cost increases.

Major Cost Movements
Raw Material

Cost of raw material constituted 10% of the total expenses, which is similar to last year. On a per tonne basis, raw materials
cost was down by 1%.

Major component of raw material is Fly Ash and Gypsum. The cost of both materials was flat during the year due to optimal
sourcing and a judicious change in the mix. During the year, clinker purchase was reduced, resulting in overall saving in
cost of raw materials,

The Company is working on identifying new sources of materials and alternative low cost materials. Notwithstanding the
initiatives, our mining team maintained the consistent quality of limestone, which helped simultaneously the optimum usage
of additives in Raw Mix design.

Power and Fuel

Power and fuel costs constituted 25% of the total expenses. Optimizing power and fuel costs is one of the major drivers
for improving the Company's operational performance. The Company constantly endeavors to reduce fuel costs by
judicious procurement of imported fuel, change in fuel mixes in Kiln and CPP by using a relatively lower cost fuel, higher
use of cheaper coal and use of alternative fuels. As a result of these initiatives, in spite of increase in pet coke and coal
prices, overall increase of power and fuel cost on a per tonne basis was 2%. Furthermors, the Company consumed 68%
of the total power requirement from captive sources, including an increased usage of the Waste Heat Recovery System.

Freight and Forwarding

Freight and forwarding costs constituted 30% of the total expenses. On a per tonne basis, the cost decreased by 5%. This
is mainly due to various logistical initiatives such as the reduction of lead by increasing the market share in home markets,
benchmarking and renegotiation of contracts with the transporters and continuous efforts to improve efficiency. Though,
there was an increase in Clearing and Forwarding charges due to hiring of additional godown space and higher handling
of premium products.

Employee Cost

Overall employse costs during the year decreased by 1.1%. This decrease is due to continual efforts to improve
productivity and optimize employee cost.
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Other Expenses

Other expenses constituted 20% of the total expenses. Stringent fixed cost optimization saw savings in many fixed cost
elements. Overall increase in absolute terms was just 1% over the previous year, in spite of increase in branding and
promotion cost. Packing cost shows reduction of cost by 8%.

/. Expansion Projects and New Investments.

While belstering its market position, the Company made progress on several projects to serve its customers in an efficient,
cost-effective, reliable and environment-friendly manner.

The Company focused on the consolidation and optimization of its existing capacities in all the three regions. In
accordance with its policias of Zaro Harm', clean & energy efficient infrastructure, cost sfficiency and environment-friendly
material handling systems and sustainability initiatives, the Company ensured the highest standards of safety with the help
of the capital investments made over the course of the year,

Achievements at a glance

) The projects undertaken to comply with the new environmental regulations for Dust, SO, and NO,, issued by the
Ministry of Environment, Forests and Climate Change {MoEFCC), are completed and under stabilization / optimization.
The estimated investment is ¥125 Crores. Latest relevant technologies are in use, at par with global practices

i) To meet the limestone requirement, the Company has invested ¥72 Crores to purchase 50 hectares of land in
Darlaghat, Ambujanagar and Bhatapara

iy To strengthen the Company’s logistical capability and to extend its reach to customers, a new railway siding project is
in progress at the Rabriyawas unit in Rajasthan, at a cost of 210 Crores. Possassion of land has bean taken. 80%
of the earth work and 50% of line-laying wark is complete. Overall, 70% of the project is complete. As per current
timelings, the project is expected to be completed by G2 2020

iv) Ambuja acquired a coal block at Gare-Palma sector IV/8 in Chhattisgarh at an e-auction of coal blocks conducted by
the Government of India. This, with an estimated investment of ¥363 Crores, has helped in securing the Company's
long-term requirement of coal. Open cast mining and commercial production commenced in April and October 2018,
respectively. The mings development-cum-operation (MDO) contract has been finalized and site development
activities are at an advanced stage. Underground mining is expected to begin by the end of Q1 2020

v) To ensure adequate availability of dry fly ash for the north cluster, the Company has set up a ‘fly ash dryer' at Ropar
at an investment of T20 Crores and it is under stabilization
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Upcoming Capacties and Investments

b

Il

Setling up of a Greenfield integrated plant with 8 capacity of 3.0 millien tonnes clinker end 1.8 milion fonnes cement
grinding &t Marwar-Muntwa In Magaur District of Rajasthan, with a fotal Imvestment of ¥2, 350 Grores. The new plant
wil ba commissonad during tha curment year 2020, Necassary ongers have been placed for the ciinkar and cemant
projects. 40% of the civl work has begn complstad and Mechanical Eraction will commence In Q1 2020

In order o secure long-term limastone requirement for the Bhatapara plant, Ambula acquired a new mining leasa at
Mald-Mopar. Emionmental clearances a5 wall as oiher required approvals fior the mining leasa have already hean
racoivad, The following two projacts are nearing completion:

- Opening of Imestone mining with mining Infraztructure at Maldl-Mopar Mines at an approved cost of ¥120 Crores
- Instalietion of the Limastone Transportetion Systam for the said mines at an approved cost of TBS Crores

To sacura long-term mestnne requirement of tha Ambujanagar plart In Gularat, the Gompany has acquired a new
mining laase In Loadhva, The anvirenmental clearancas and othar required approvals for tha mining lease hava
already baen obtained; and mining equipment hes baan delivered. Land acquisition is undsrway; devalopment and
infrastruciure work for the ming is in progress and is expectzd to be opersdionalized by March 2020

To secure long-term Imestone requirement of Marath