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Safe Harbour

This presentation and the accompanying slides (the “Presentation”), which have been prepared by Punjab Chemicals & Crop Protection Ltd (the “Company’), have been prepared
solely for information purposes and do not constitute any offer, recommendation or invitation to purchase or subscribe for any securities, and shall not form the basis or be relied
on in connection with any contract or binding commitment whatsoever. No offering of securities of the Company will be made except by means of a statutory offering document
containing detailed information about the Company.

This Presentation has been prepared by the Company based on information and data which the Company considers reliable, but the Company makes no representation or
warranty, express or implied, whatsoever, and no reliance shall be placed on, the truth, accuracy, completeness, fairness and reasonableness of the contents of this Presentation.
This Presentation may not be all inclusive and may not contain all of the information that you may consider material. Any liability in respect of the contents of, or any omission
from, this Presentation is expressly excluded.

Certain matters discussed in this Presentation may contain statements regarding the Company’s market opportunity and business prospects that are individually and collectively
forward-looking statements. Such forward-looking statements are not guarantees of future performance and are subject to known and unknown risks, uncertainties and
assumptions that are difficult to predict. These risks and uncertainties include, but are not limited to, the performance of the Indian economy and of the economies of various
international markets, the performance of the industry in India and world-wide, competition, the company’s ability to successfully implement its strategy, the Company's future
levels of growth and expansion, technological implementation, changes and advancements, changes in revenue, income or cashflows, the Company's market preferences and its
exposure to market risks, as well as other risks. The Company's actual results, levels of activity, performance or achievements could differ materially and adversely from results
expressed in or implied by this Presentation. The Company assumes no obligation to update any forward-looking information contained in this Presentation. Any forward-looking
statements and projections made by third parties included in this Presentation are not adopted by the Company and the Company is not responsible for such third-party
statements and projections.

All Maps used in the presentation are not to scale. All data, information, and maps are provided "as is" without warranty or any representation of accuracy, timeliness or
completeness
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PUNJAB CHEMICALS
Result Highlights [¥ oo roncnonin

Q1 FY24

+3.4%

X281 cr X 38Cr

Revenue EBITDA

* Registered a Revenue of Rs 281 Cr in Q1 FY 24 with a 44% growth g-0-g and 3.4% growth y-o0-y, with improvement in both
exports & domestic sales clocking growth

* Lower gross margin is attributable to the product mix.

* Highest ever quarterly EBITDA at Rs 38 cr, delivering a growth of 78.4% g-0-q and 6.8% y-o-y. Initiatives for cost
optimisation led to the significant improvement. EBITDA margin at 13.4%, higher by 260 bps g-o-q and 40 bps y-o-y.

* PAT for the quarter stands at Rs 22 cr, up by 583.1% g-0-g and 7.7% y-0-V.

* PAT Margin for Q1 FY24 stands at 7.8%




Q1 FY24 Financial Performance
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REVENUE

18

Q1 FY23 Q1 FY24

EBITDA & EBITDA MARGIN

13.0% 13.4%

AR

Q1 FY23 Q1FY24

YoY Comparison (In % cr, except margin)

GEOGRAPHICAL SPLIT

272 281

Domestic

International

Q1 FY23 Q1 FY24

PAT & PAT MARGIN

7.4% 7.8%

-

Q1 FY23 Q1FY24




FY23 Financial Performance
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REVENUE

FY22 FY23
EBITDA & EBITDA MARGIN
15.0% 12.2%

FY22 FY23

YoY Comparison (In % cr, except margin)

GEOGRAPHICAL SPLIT

1006
933

Domestic

International

FY22 FY23

PAT & PAT MARGIN

8.9% 6.1%

FY22 FY23




PUNJAB CHEMICALS
AND CROP PROTECTION LTD.

Consolidated Profit & Loss Statement

Particulars (In Rs Cr) Q1FY24 Q1FY23 Q4 FY23 FY23

Revenue 281.4 2721 3.4% 195.0 44.3% 1,006.2
COGS 182.1 171.2 119.4 636.2
Gross Profit 99.2 100.9 -1.6% 75.6 31.3% 370.1
Gross Margin % 35.3% 37.1% 38.8% 36.8%
Employee Expenses 21.2 20.2 21.9 83.3
Other Expenses 40.3 45.3 32.6 164.2
EBITDA 37.8 35.4 6.8% 21.2 78.4% 122.6
EBITDA Margin % 13.4% 13.0% 10.8% 12.2%
Depreciation 51 4.6 5.0 19.0
Finance Cost 3.6 3.4 6.6 18.0
Other Income 0.3 0.2 0.9 3.4
PBT 29.4 27.6 6.4% 10.5 179.7% 88.9
Tax Expense 7.5 7.3 7.3 27.8
PAT 21.9 20.3 7.7% 3.2 583.1% 61.1
PAT Margin % 7.8% 7.4% 1.6% 6.1%
EPS 17.8 16.5 2.6 49.8
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Our Company
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Established in 1975 as Punjab United Pesticides & Chemical Ltd (PUPCL), the company has now evolved into Punjab Chemicals and Crop Protection Ltd.
We have separate synergistic Agrochemicals, Pharmaceuticals and Industrial chemical divisions with state-of-the-art manufacturing facilities across India.

Our Vision

To become a major player in the CRAMS segment with
innovation and a preferred partner in Agrochemicals and

Performance Chemicals.

WE CARE, WE SHARE, WE DARE

Our Mission

= To meet and exceed customer expectation with quality and
cost competitiveness.

= To focus on products and chemistries which ensure value
addition for customers.

= To focus on community development in and around areas
where we operate.

= To keep research & technology as the backbone for future
growth

10



Our multi-decade story of growth and value-creation

1975 1978 1983

Punjab United Pesticides & The Company’s equity shares The Company diversified its
Chemicals Limited was were publicly issued. product portfolio into
established as a specialty chemicals
collaboration between Excel

Industries Ltd. and PSIDC.

1995

The Company began to focus
on agro chemicals and
specialty chemicals

AND CROP PROTECTION LTD.

150 9001:2015 & ISO 14001:2015 Certified Company

E PUNJAB CHEMICALS

2003

The Company established a
new manufacturing facility
(pharmaceutical product) following
the acquisition of Alpha Drug India.

2006

All group companies were
amalgamated under Punjab
Chemicals and Crop Protection Ltd.

2016

The Company extended
into contract research and
manufacturing services (CRAMS)

2022

The Company reported its highest
EBITDA and PAT

2023

Revenue crossed
H1000 crore
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Manufacturing Process

2 Manufacturing facilities at Derabassi & Lalru in Punjab || 1 facility in Pune, Maharashtra with food grade certification.

Derabassi & Lalru plants are certified with ISO 9001:2015, ISO 14001:2015 and ISO 45001:2018.
Pune unit is certified with GMP & ISO 22000

Total Reactor Capability to process reactions All manufacturing sites have zero Highest standards of safety
Capacity: 2000 KL under extreme conditions liquid discharge using advance adherence with regular audits &
Effluent Treatment plant with MVRE upgradations

(Mechanical Vapor Recompression
Evaporation technology)

12



Synergistic Product Portfolio

PUNJAB CHEMICALS
AND CROP PROTECTION LTD.

150 9001:2015 & ISO 14001:2015 Certified Company

Divisions Major chemistries

= Chlorination
= Hetrocyclic

= Bromination
= Methylation

» Hydrazine
= Oxidation
= Benzylation

Agrochemicals/ Intermediates

= Halogenation
Performance/ = Esterification

Specialty Chemicals = Cynation
= POCL3/ PCLs

Phosphorous based products &

Industrial Chemicals .
chemistry

Product Category

Fungicide, Herbicide. Manufacturing patented
products under long term agreement/ in-house
R&D

Multi-Step specialty chemical/ intermediate for API

Special high purity phosphorous compound/
phosphates

13



Annual Production (MT) & Capacity Utilisation (%)
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Derabassi
82% 73% 80% 85% 75% 81%
23,797 24,338
19,914
17,543 17,497
6,599
FY19 FY20 FY21 FY22 FY23 Q1 FY24

Lalru
60% 71% 73% 70% 54% 55%
1,610
1,402
1,391 1345
1,143

292

FY19 FY20 FY21 FY22 FY23 Q1 FY24

Note : 2 new products have been developed and with improved market condition, scale up is expected in FY24. Subsequently, utilization is expected to improve significantly

14



PUNJAB CHEMICALS
R&D C ap ab ll ltl es AND F:JROP PROTECTION LTD.

Our R&D talent pool

- Advanced R&D facility at both Derabassi & Lalru

4 )
Both facilities have kilo lab & pilot plants for scale up & eoe00 24
commercial trials. m Strength of
N~ R&D Team
\ N J
More than 8 products at different development stages 4 )
® 30
> Strength by
! . . ®_® FY24
< , ~40% of the new enquiries from non-agchem space Y )
: / n In-house library with a vast array of knowledge RN 2
resources PhD in
I I | / @ R&D Team
- Investments lined up over next 2 years for further

upgradation of R&D facilities, people and to add new

chemistries A Tie-up with
w local
universities

15



Product Pipeline
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Wheat, Corn, Stone fruits,

North America, APAC,

Reached

CRAMS Fungicide, Insecticide Rice, Soyabean, Potatoes, Middle East, Africa, | commercial stage
Cotton, Paddy
Mature molecules
with growth Agro
potential of 5 - 8%
In-house. Fungicide Fruits, Groundput, Onions, USA, Europe R&D Stage
Manufacturing Cumin
Maize, Soyabean, Wheat,
CRAMS Fungicide, Herbicide Cotton, Corn, Rice and Europe, USA, LATAM Commercialised
and APAC
Vegetables
New molecules with -
: Speciality
exponential growth .
otential Chemical In-house Reached
P : Plant growth regulator Potatos USA, Europe .
Manufacturing commercial stage
In-house . C .
Manufacturing Niche applications NA USA, Europe R&D stage

16



Environment, Health & Safety Measure

PUNJAB CHEMICALS
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150 9001:2015 & ISO 14001:2015 Certified Company

@

Plants equipped with
occupational health facilities,
professional trained staff and
instituted practices.

Upgraded Effluent Treatment Plant at
Derabassi . Incineration at Lalru is
being upgraded to more efficient
system with latest technology

Member of new Common
Effluent Treatment Plant and
also a member of Common
Treatment & Disposal Facility
for solid waste

Strong EHS systems, processes,
inspection and training who
enhance awareness and ensure
practices.

Derabassi and Lalru units of
the Company are Zero Liquid
Discharge (ZLD) facilities.

Regular internal & external audits

Focusing on process safety Waste reduction exercise taken

aggressively with a focus on

t (PSM incipl
management (PSM) principles enhanced recovery

17



Our Global Clientele EZ%B%ELEE%A%

PL

OpenAg™

S

CORTEVA

agriscience

Daiichi-Sankyo

OSRAVAR g *.%* Nissan Chemical @LAURUS abs KUREHA  Zydus Cadila

b 2d

LUPIN

KRISHI RASAYAN GROUP

The brand names /logos mentioned are the property of their respective owners and are used here for identification purpose only

18
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Leadership Team: Board of Directors

@ Board Composition

—

Mr. Mukesh D. Patel Mr. Shalil Shroff Mr. Vijay Rai

1
1
1
1
1
1
i
1
Chairman & Managing Independent i @e®
Independent Director Director i
Director .
' More than 50% of
' the Board members
i are Independent
i Directors
Capt Surjit Singh Ms. Aruna Bhinge Mr. Sheo Prasad i
Chopra (Retd), Independent Singh | Chairman is an Independent Director & the role
Non-Executive Director Independent ! is separated from Managing Director
Non-Independent Director ]
Director i
1
1
i Committees chaired by Independent Directors:
1
1
1 .
Mr. Avtar Singh Mr. Shivshankar Ms. Tara i + Audit * CSR Committee
Non-Executive Shripal Tiwari Subramanium i Committee
. s I
gf)n-ltndependent EOD-FXECUUVS . ﬁlddi‘;‘;?;int ! « Nomination & ° Stakeholders
irector on-Independen I R ) Relationshi
. . emuneration p
Director Director i Committee Committee
1
1
1
1

19



Leadership Team: Key Management Team
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Mr. Vinod Gupta,
Chief Executive Officer

Chemical Engineer, IIT-B & PGPX, [IM-A
25+ experience with Reliance Industries Ltd
Former CEO - VVF Ltd & Archean Chemicals

Mr. Paramjeet Singh,
Assistant Vice President (Works)

Mr Ashish Nayak,
Chief Financial Officer

Chartered Accountant and has a bachelor degree of
Commerce from Bombay University

26+ years of experience having worked in diverse
sectors as chemicals, pharmaceuticals, engineering
and retail

Lead IPO listing in Pharma space

Worked with Corporates/groups as Shroff Group,
Shoppers Stop, Tommy Hilfiger, Malhotra Group,
Supriya Lifescience Ltd

@ 8

Ms. Rishu Chatley, Dr Vijay Kaushik,
Company Secretary Assistant Vice President-R & D

Member of Institute of Company Secretaries of * Ph.D and has done MSc (Organic Chemistry) from
India, a Law Graduate and has a post Graduate Meerut University
degree in Commerce from Panjab University * He has around 30 years of experience in

17 years+ of experience in the Corporate
Secretarial, Corporate Laws, SEBI Regulations &

Compliances

Mr. Deepak Gill,
General Manager - BD

Chemical Engineer, NIT - ] & Business * Master of Science in Agricultural Entomology from

Management from IIM, Ahmedabad
20 years experience in the manufacturing,
planning & operation in various

CSKHPAU, Palampur & PG Diploma in
Management from Welingkar Institute of
Management, Mumbai

manufacturing units of API's/Bulk drugs. ¢ 16 years of experience in Sales in companies like

He has worked as Director, Operations with

GVK Bio.

Intech Organics Pvt Ltd, Saraswati Agro Life

Science India Pvt Ltd, Sulphur Mills Ltd.

companies like Bayer Vapi Pvt Ltd, Meghmani
Organics Ltd, PI Industries Ltd.

Mr. Girish Sharma
General Manager (Works)

Master in Chemistry from Hindu College, Delhi
University and PGDM in Operations Management
and PMP

He is pursuing CPIM (Certified production and
inventory management) from Association for
Supply Chain Management

22 years of experience in companies like
Ajinomoto Bio-Pharma Pvt Ltd, Cipla Ltd and
Sandoz Pvt Ltd.

20
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Business Model
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Identify Niche Products

Target X 150-200 cr revenue per product

Target clients - Global Agrochemical/ Specialty
chemical leaders

Mid-sized companies with specific requirement

Modus Operandi

Dedicated R&D Team
Develop products as per customer requirement

Expertise in Scaling up : R&D - Pilot - Commercial
Production
Quick implementation of projects

Al

Partner for Contract Manufacturing

Offer attractive and cost- effective solution
Long term engagement favorable for both parties

Faster turnaround

Growth Triggers

Diversification & expansion into new geographies
New Product launches

Expanding customer base in CRAMS

22
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Strategic Advantage

ﬁ -._-
Low-Cost Operator Manufactur_n_lg and Consistent
R&D Capability Track Record
Developed an efficient cost Availability of technically Historical association with
competitive process over the trained manpower, Domestic clients helped
last decade and are extra production capacity to expand base to become a
maximising export potential fulfil incremental demands preferred partner of choice
for MNC clients

Changing Industry

Way Forward Punjab Chemicals has the

Dynamics

advantage of being a go-to
Global manufacturers are * New Technologies & Integrated CRAMS provider for both
looking to decrease high Supply chain . . .
dependency on China. * Focus on R&D, Product Development domestic & lnternatlo_nal
Poised to benefit from the * Partner with more MNCs/ domestic agrochemlcal companies,
shift in supply chain players for healthy growth & thus positioned to gain

sustainable EBITDA further advantages as the

industry expands
Prudent Capital Attractive End Market
Allocation driving Low Debt to Equity Dynamics & Healthy
growth in ROCE Growth

23
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Indian Agrochemicals Industry
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India is the 4th largest producer and a net exporter of agrochemicals and has emerged as the 13th largest exporter of pesticides globally

Outlook of pesticides production for technical grade (‘000 tonnes)#

Segments

Insecticides

Fungicides

Herbicides

Others

Total

Agrochem

Agrochemicals in India is currently a $5.5
billion market, growing at a CAGR of 8.3
percent. By 2040, it is expected to account
for almost 40 percent of India’s overall

chemicals exports. »

(# : Directorate of plant protection, quarantine & storage, * : CRISIL capital

A Mcknisey Reporton Indian Chemicals Industry)

2021-22

109

121

54

11

295

Rs.'000 crore

23%

L

49%

47%

FY21 FY22 FY23E FY24 P

mmm Domestic mEEExport w=C==% Growth

900
2026-27P CAGR
750
~134 4%-4.5% 600
~139 2%-3% 450 10%
300 .
~67 4.5%-5.5% 47% 20%
150
53% 50%|
~14 5%-5.5% -
FY18 FY19 FY20
~354 3.5%-4%
Growth Drivers
Export markets Government support

The outbound shipments account for a
major share of the Indian agrochemicals
market and has grown at a CAGR of
around 8.8% over the 5 year period
2016-17 to 2020-21 thus driving the
overall agrochemicals industry.

The Indian government recognizes its
agrochemical industry as one of its top 12
industries to achieve global leadership
growing at 8% to 10% through 2025,
according to the Federation of Indian
Chambers of Commerce and Industry.

Increase in demand of horticulture and
floriculture

Fruits & vegetables have a significant share
of around 90% in the Indian horticulture
output. With increase in consumption of
healthy & nutritive food, demand of fruits &
vegetables is likely to augment

25



Industry Opportunity
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Anticipated Growth 2018 > 2025 Opportunity size Capitalising on Opportunity

Integrated Pest
Management (IPM)

Patent expiry of
agrochemical products

Substituting China as
Global Agrochemical Hub

$ 32 bil = $ 49 bil

Biologicals $2.8 bil 2> $7.1 bil

CAGR ~ 6.3% CAGR ~ 14.4%
100+ agrochemicals to go Sales of products while under patent valued
off-patent till 2023 at $11 bil

$3 bil > $ 5 bil

FY20 - China contributed 49% of India’s

crore

total pesticide imports, valued at INR 9,096

-
&

Feeding the growing

K global population

Source: Deloitte Industry Report

(
L

Demand Drivers for Agrochemicals

W

J ™

(o)

Protecting against
crop loss and
increasing yields

Improvements in formulation, ease of use, shelf life and
spectrum

Established players will likely reformulate the
off-patent products and look for production partners

Indian companies are witnessing interest from
multinational companies as they seek to diversify supply
chains from China

-
228
s8
|
Raising demand for Tracking climate
sustainably produced change J

food
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PUN]AB CHEMICALS
Performance Track Record 2l A CROP PROTECTION LTD.
Revenue (X cr) EBITDA (X cr) PAT (X cr)
140 o

1,006
+11.8% 933

FY19 FY20 FY21 FY22 FY23

Revenue Split (X cr)

- Domestic - Export

1,006
933

643 678
550

487
343 423

FY19 FY20 FY21 FY22 FY23

66

42

96

FY19 FY20 FY21 FY22 FY23
EBITDA Margin (%)
141 15.0
12.2
10.3
7.7
FY19 FY20 FY21 FY22 FY23

17

FY19

49
11
FY20  FY21  FY22
PAT Margin (%)

FY23

FY19

FY20

FY21

FY22

FY23
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Capital Structure (X cr) Working Capital Analysis (X cr)

D/E 1.0x 0.9x 0.6x 0.4x 0.3x

82 92
103 -100 -102 85 80
FY19 FY20 FY21 FY22 FY23 FY19 FY20 FY21 FY22 FY23
" Debt B Equity | Receivable Days [ Inventory Days Payable Days
Return Ratios (%) Cash Flow (X cr)
42 41 45
29
24 35 40
20
22
-36
11
FY19 FY20 FY21 FY22 FY23 FY19 FY20 FY21 FY22 FY23
~—¢—= ROCE —*— ROE " Operations ¥ Financing Investing

29



THANK YOU

PUNJAB CHEMICALS
AND CROP PROTECTION LTD.
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Ashish Nayak
Chief Financial Officer

investorhelp@punjabchemicals.com

orient

Mr. Sumeet Khaitan
sumeet.khaitan@linkintime.co.in
+91 70213 20701

Mr. Bhavya Shah
bhavyva.shah@linkintime.co.in

+91 80827 48577
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