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The National Stock Exchange of India Ltd.,
“Exchange Plaza”, 5™ Floor

Bandra— Kurla Complex

Bandra (East)

Mumbal - 400 051

Symbol: SAGCEM
Serles: EQ

Dear Sirs

:o SAGAR CEMENTS LIMITED

30th January 2019

The Secretary

BSE Limited

P ] Towers

Dalal Street
Mumbal — 400 001

Scrip Code: 502090

Sub:  Press Release regarding Un-audited Financial Results (Standalone and Consolidated) for
the third quarter and nine months ended 31 December, 2018

Further to our letter dated 30" January 2019, we are sending herewith a copy of the Press Release
being issued by us in connection with the just announced un-audited financial results (Standalone
and Consolidated) for the third quarter and nine months ended 31* December, 2018.

Thanking you

Yours faithfully
%Sagar Cements Limited

ound;arajan j

Company Secretary
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Perspective on
Cement Prices

West -

= Soft demand - sluggish housing demand in
Maharashtra

=  Prices improved on a sequential basis

= Healthy demand growth led by Andhra Pradesh and
Telangana. Kerala as well witnessed gradual pick up in
demand post the floods in Q2.

South

Prices remained relatively soft during the quarter
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Executive Director's Comment

Commenting on the performance, Mr. Sreekanth Reddy, Joint Managing Director of the Company said,

“We have had a steady performance during the quarter, wherein we delivered a YoY volume growth of 35%. Higher off-take in key
markets of Andhra Pradesh & Telangana largely contributed to this growth, revenue though remained range-bound owing to benign
realisations.

Margins were under pressure owing to high input prices. However, going forward we expect the profitability to pick-up on the back of
our Strategic growth centric and cost containing initiatives.

The proposed acquisition of Satquru cements & Jaipur Cements besides helping us strengthen our capacities and product mix, will also
help us widen our reach and meet the demand of faster growing markets. In addition, enhancement in the capacity of waste heat
recovery plant coupled with setting up of 18 MW captive power plant(under implementation) and the recent purchase of 8. 3MW hydro
power plant, should help us lower our power cost. Lastly, the expansion of grinding unit at Bayyavaram will help us cut down the lead
distance — enabling us to serve the target market more profitably.

Looking ahead, we expect the pricing and demand scenario to improve on the back of pick up in private and public capex
activities.
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Sagar Cements — Operating Results
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Revenue

EBITDA

Plant Capacity (%)

Q3 FY19 9M FY19
31,992 85,370
10,035 25,605
3,095 * 8,965
1,430 2,990
297 516
0 (260) (1,366) o1
62 60
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Proposed Acquisition: Satguru Cement
Private Limited

35% : 65%
»  SCL will fund the entire equity portion of the capex for
the construction of a ~1 MTPA facility along with a

captive WHR power plant

» Addition of around 60 mn tons of limestone reserves %

» Basic infrastructure available with the existing plant
can be utilized for the project

» 2-year estimated construction period
Jajpur Cement Private Limited Overview

» JCPL has been allocated ~26.5 acres of land in the

Kalinga Nagar Industrial Area, Jajpur, Odisha. Jajpur Cement Private
Limited (JCPL)

»  SCL will acquire the entire shareholding from the
current promoters and obtain requisite approvals to
construct a 1.5 MTPA cement grinding facility.

»  Clinker will be sourced from the Matampally plant of
SCL

Clinker 2,200 TPD (0.7 MTPA)

Cement 3,000 TPD (~1 MTPA)
Along with WHR Power
Plant

Term Debt INR 2,750 mn
Equity INR 1,500 mn
Total project cost INR 4,250 mn

Cement 1.5 MTPA
. PSC -90%
Product Mix PPC — 10%

Term Debt INR 2,000 mn
Equity INR 1,080 mn
Total project cost INR 3,080 mn
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Both plants located in attractive
regions with strong growth
potential

Access to new markets
with attractive margins

Enhanced scale of
operations

| Expanded group presence will
Benefits (&éJ reduc_:c_a effects of region-
specific risks

Addition of limestone
reserves
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CHIMNEY

Implementation of 18 MW, coal
based Captive Power Plant

» Location: Mattampally,
Suryapet, Telangana

e - RS B 1)

~ Expected date of
commissioning: June 2019
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Mattampally Plant

Utilisation (%)

Q1 FY17 Q2 FY17 Q3 FY17 Q4 FY17

Cement 57 44 41 55
Q1FY18 Q2 FY18 Q3 FY18 Q4 FY18

Cement 56 51 56 66
Q1FY19 Q2 FY19 Q3 FY19

Cement 62 61 59

Gudipadu Plant

Utilisation (%)

Q1 FY17 Q2 FY17 Q3 FY17 Q4 FY17
Cement 62 71 64 71
Q1FY18 Q2 FY18 Q3 FY18 Q4 FY18
Cement 64 63 70 84
Q1FY19 Q2 FY19 Q3 FY19
Cement 80 56 81

Bayyavaram Plant

Utilisation (%)

Q1 FY17 Q2 FY17 Q3 FY17 Q4 FY17

Cement 51 68
Q1FY18 Q2 FY18 Q3 FY18 Q4 FY18

Cement 57 57 81 96
Q1FY19 Q2 FY19 Q3 FY19

Cement 82 23 54
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= Domestic : International Fuel mix was 04:96 = Domestic : International Fuel mix was 25:75
| asFvis L asrvio
=  Domestic : International Fuel mix was 19:81 =  Domestic : International Fuel mix was 45:55
I Q4 FY18

= Domestic : International Fuel mix was 59:41

| airvi
= Domestic : International Fuel mix was 64:36

Thermal Fuel Cost (RS. / Tonne)

Q1 Q2 Q3 Q4
Indigenous Average Fy17 4,220 :g;g 4,;62 47128411
Imported Average 5,485 , 5,95 ,
Indigenous Average FY18 4,871 4,890 5,087 5,101
Imported Average 6,714 7,508 7,860 8,155
Indigenous Average FY19 5,146 5,125 5,250
Pet coke Average 8,577 9,452 9,840
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_ CostOverview o

Average Fuel Cost Per Tonne

917 920
0
o

Q3 FY18 Q3 FY19
Freight Cost per Tonne

778 733
%)
o

Q3 FY18 Q3 FY19

- SCLR

- Sagar

= |Increase in price of imported pet coke & coal
resulted in higher average fuel cost per tonne of
clinker produced.

»  Gudipadu Plant has stabilized itself and is, currently
using 100% pet coke resulting in a lower fuel cost.

= Weighted average freight cost per ton decreased due
to optimization of lead distance and reduction in fuel

prices.
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CostOverview

Employee Cost
174
é ] 146 )
)
| I
Q3 FY18 Q3 FY19
Raw Material Cost
633
561 n
é j
0
o

Q3 FY18 Q3 FY19

- Sagar - SCLR

Employee costs on per tonne basis, during Q3 FY 19, came
down mainly on account of higher volumes on YoY basis.

Higher Raw Material cost per tonne, owing to change in
product mix.
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Description

Clinker
Cement Production / Purchase
Cement Sales

Sagar Cements Ltd Sagar Cements (R) Ltd
Qty in MT Qty in MT
450,044 244,305
6,63,860 2,51,835
6,79,332 2,41,604

Consolidated
Qty in MT
6,94,349
9,15,695
9,20,936

Dispatch Details

TPT Q1 FY18 Q2 FY18 Q3 FY18 Q4 FY18 Total
BY ROAD 6,12,088 561,140 6,80,048 7,70,949 26,24,225
BY RAKE 13,594 13,262 - - 26,856
TOTAL 6,25,682 5,74,402 6,80,048 7,70,949 26,51,081
TPT Q1 FY19 Q2 FY19 Q3 FY19
BY ROAD 7,43,053 7,19,364 9,21,575
BY RAKE 00 00 00
TOTAL 7,43,053 7,19,364 9,21,575
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Koy Balane Sheetfoms

Sagar Cements Sagar Cements

Rs. In Lakh ™ (R) Ltd. Consolidated
Gross Debt 31,941 32,388 55,584

- Long Term 17,848 28,193 37,296

- Working Capital 14,093 4,195 18,288
Cash & Bank Balance 1,632 297 1,929
Debt Equity Ratio (%) 0.22 4.70 0.48
Net Worth 82,990 6,001 77,039
Investments 27,298 0 0

As of Dec’ 2018
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For further information contact:

Sagar Cements Limited CDR India

K Prasad- (Chief Financial Officer) Gavin Desa
prasadk@sagarcements.in gavin@cdr-india.com

PS Prasad - (President Marketing) Suraj Digawalekar
prasadps@sagarcements.in suraj@cdr-india.com
Company Secretary &Compliance Officer: Tel.: +91 22 6645 1237 / 1219

R.Soundararajan
soundar@sagarcements.in

Tel.: +91 40 2335 1571/ 6572

Safe Harbour :

Certain matters discussed in this communication may contain statements regarding the company’s market opportunity and business prospects
that are individually and collectively forward-looking statements. Such forward-looking statements are not guarantees of future performance and
are subject to known and unknown risks, uncertainties and assumptions that are difficult to predict. These risks and uncertainties include, but are
not limited to, the performance of the Indian Economy and of the economies of various International markets, the performance of the Cement
Industry in India and world-wide, competition, the company’s ability to successfully implement its strategy, the company’s future levels of growth
and expansion, technological implementation, changes and advancements, change in revenue, income or cash flows, the company’s market
preferences and its exposure to market risks, as well as other risks. The company’s actual results, levels of activity, performance or
achievements could differ materially and adversely from results expressed in or implied by this presentation. The Company assumes no
obligation to update any forward-looking information contained in this communication. Any forward — looking statements and projections made by
third parties included in this communication are not adapted by the company and the company is not responsible for such third party statements
and projections
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