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SWITCHGEARS LTD

REF: RMC/2022-23/BSF/474
Date: 21" October, 2022

To,

Department of Corporate Services,
Listing and Compliance

BSE Limited,

Phiroze Jeejeebhoy Towers,

Dalal Street,

Mumbai-40¢ 001

Sub.: Intimation of Revision in Credit Rating
Ref.: Scrip Code (BSE): 540358

Dear Sir/ Madam,

Pursuant to Regulation 30 of the Securities and Exchange Board of India Listing Obligations and
Disclosure Requirements) Regulations, 2015 (Listing Regulations). wce would like to inform
you that bascd on rating assessment undertaken by Infomerics Valuation and Rating Private
Limited. the Company's credit rating has been upgraded to IVR BB-/Stable. A copy of leticr
and Press Release of ratings by Raling agency has been enclosed. Further details are given

below.
SL. Facility Amount Ratings Rating
No. (Rs. Crore) Action
I Long Term Bank 18.10 VR BB-/Stable Assigned
Facilities (IVR Double B Minus
with Stable,
OQutlook)
2. Short Term Bank 30.90 IVR A4 Assigned
Facilities (IVR A Four)
3. Short Term Bank 1.00 IVR A4 Assigned
Facilities (Proposed) _ (IVR A Four)
Total | 5000
(INR Fifty
| crore Only)

Request you to take the same on your record.
Yours faithfully,

For RQMC Swi

K{“&( pates

1iggars Limited

Pheeti Khatore
Company Secretary & Compliance Officer
ACS: 49291

C1N : L25111RJ1994PLC0OD0E69E
Formerly Known as RMC SWITCHGEARS LIMITED
Registered Office & Factory @ 7 K.M. From Chaksu, Kotkhawda Road,
Villagc-Badodiya, ‘Tehsil-Chaksu, Tonk Road, Jaipur (Raj.) 303901,
Corporaic Office : B-11, (B&C). Malviya Industrial Area, Jaipur-17 (Raj.),
E-mail : info@rmcindia.in, admin@-rmcindi‘a.‘in
Telefax : + 91-141-4400222, Website : www.rmcindia.in




INFOMERICS VALUATION AND RATING PVT. LTD.

tnos Research of inmmgtional Cormporate Svsrems

Integrated Emanieal Ommnil

Coroner 20, 2022
Mr. Ankit Agarwal
Diractor
RMC Switchgears Limited
Knotkawda Road, Village: Badodiva, Tehsil Chaksu, Tonk Road,
Jaipur, Rajastharn: 3023801

Jear Sir,
Assignment of rating to the Bank facilities of RMC Switchgears Limited

Flease refer to the Mandate contract dated September 19, 2022, on the captioned sublect

and your E-Mail dated Cctober 20, 2022 accepting our rating & use thermof,

1. i}ur Ei'?iat Cﬁsmm ‘me has assigned the |
Ll Amo
| ({Rs, Crors] S
ViR BE.
1 ;zzégﬁg* Bank 1810 (VR Double B Minus with Stable | Assigren
{utionk)
Short Term Bank MR AL h
2 Facilities S0.80 1R A Four) Assitre
n 1 Short Term Bank 100 VR A4
T Facilities (Proposed) T (VR A Foun
Total 50,00
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2. Detals of the credit facilities are attached in Annexure | Qur raling syrr bols for lang-

term and short-terms ratings and explanstory notes thereon are attachad in Annaxure 1,

3 The press release for the rating{s) wil ce communicated (o you shortly

4 if the proposed long term ¢ short term fagiity g? BIY) i 7 valed wihin a penc

six months / three menths respeciively from the date of this latter then the ratn
e @

be ravalidated from us before availing the facility.

A The above rating is normally valid for a penod of one year from the date of our

initial communication of rating to vou (that is October 18,2023)
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Contingation Sheet No,

8. ATtormal survellanceireview of the rating s normally conducted wihin 12 monihe
from the date of intial rating/last review of the rating However, INFOMERICE raserves the

%

right to undertake a surveillance/review of the rating more than once a year f in the spinion

of INFOMERICS ciroumsiances warrant such surveliianos/raview,
7. Fur in terms of the manrdale exeoutad with us, you have undertaben o oomply

with the foliowing: -
a) Inform INFOMERICS before availing any new bank facility/fies and/or of any changes
inn the terms, conditions and/or size of the faciiies rated.
By Furpish all materal information and any other information m a timely manner as 7
be required by INFOMERICE for monitonng the Raling assigned durmg the tenure of
the bank facilities rated by INFOMERICS.
Co-operate with and enable INFOMERICS to arrive at and mamiain a tue and fair

‘f‘h}»

rating and in particwar, provide INFOMERICS with true, adequate. accurate. far, and

timely information {or the purpese.

di inform INFOMERICS, In writing and in a tmely manner of any other deveiopments
which may have a diract or indirect impact on the CLIENT'S detd servicing capabit

including any proposal for re-schedulement or postponement of the moayment

programs of the dues/ debts of the CLIENT with any ender

seven davs from the dals of such developments/ proposal.
&, You shall provide us a Mo Default Statement as at the last date of the month on
the first date of succesding month without fall. The NDE shall be maled every month io

nds@infomerics com and {o the mail id of the undersigned.

g You shall provide the quarterly performance resuits/quarterly operational data
{heing submitied to Banks) to us within § weeks from the close of sach calendar

quarter for our review/monitoring.

10. You shal furnish all matenal information and any other information called for by
INFOMERICS in a timely manner, for monitoring the ratng assigned by INFOMERIGS, In
the evert of fgilure on vour part in fumishing such information, to cany oul continuous
morntoring of the rating of the pank faciiles, INFOMERIGS shall cary out the review/annual
syrvaiilance on the basis of best available nlormation throughout the Hetme of such barxk
facilities as per the policy of INFOMERICE.




Confirealicn Bk

11 INFOMERICE reserves the nght to withdrawfrevise/reatiirm the rating assigned on
the basis of new information INFOMERICS 18 also entitied to publicise/disssminate such
withdrawal/revision m the assigned rabng m any manner oonsdersd appropnate by i

withoul referance 1o vou

12. Please note that INFOMERICE ratings are not recommendationg (o buy seld or holc
any security or 1o sanction, renew, disburse, or recall the bank faciities. INFOMERICSE do
not fake Into account the soversign risk. ¥ any, attached {o the foreign currency foang, and

the ratings are applicable only 10 the rupse equivalent of (hase loans

A s i this

13, In case you require any clanfication, vou are walgoms to sommunioat

regerd.

Tharking vou,

With Regards

A}g ! ¥
: i A
: )}r\‘:ﬁ L A, e

Indranil Mukherjes Avik Podder
Rating Analyst Dirsctor Ratngs
maranilmukhereediintomarics com arodderiinfomerics
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Details of Rated Facllitles

1A, Long Term Bank Faciiitles -

Feceral Bank Cash Cre 80
Federal Bank ECLGS ; 671 - .
Punjak Nationa] Bank Cash Credit 8.65 1
Fumiab Nationa! Bank Term Loan .67
Punjab National Bank ECLGSE _ 327 |
CTotal SR O -5 L N o

R E LRSI

185, Short Term Bank Facilitles- Bank Guaranise

L Federal Bank AT
|2 Punjab Nationai Bank 3

KA
PR S - - .
- " : T :
3 Frominged z R R ‘ ; -

s £ F3

Tota

1C. ??Q;mt Term Bank Facilities - Bili Discounting

o ederal Bank

; Bill Discounting | 500 :
Total o 500 f

Total Barnk facilities rated (18418410} = Re. 80,00 crove
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ANNEXURE I

INFOMERICS Rating Scale for Long Term Instruments & Borrowing Programmes

“Rating Scale | Definition

VR AAA instrumients witn this rat
servicing of financmt o

IVHE AS Imstruments with this considered
;sarvicing of fingnosl obligations. Such inslruments o&

TWRA | instruments with s 3 ing are cunsiderad
servicing of financial obligations. Such sy

;:s

. VR BBE instruments with this rating gre congidered 1o have moderate degree Of aai‘i:t
seryicing of financial obligations. Such instruments carry moderate wredit s
VR BB Uinstrurments with this rating are consilerad io have moderate fsk of setault o
sarvicing of financial obligations
VR B {nstruments with this rating are dered to have b
| of financial obi ga Telats
R

TR D U instruments with this rating are m defaull o ar )
. i

INFOMERILS may apply inus; signs for g (0

;f}@sr ralative standing withi

NFORMERICE may assign rating ouliooks for ratings from IVR AAA o IVR 8B
NFOMERICS Rating Scale for Short Term Instruments & Borrowing Programmes
Definition
R A Dinstruments with this i "'-m* arg C:f?’?iétﬁﬁ’:”ﬁi‘é o heye very st {*u dey
W H . N . —
tmely payment of financial obligations. Duch inse me& carry |

| R AD Instruments with this rating are consigered w©
: VT o ¥4 g
Cpayment of fnancial obiggations. Buch instu
instruments with this ratng are considered to hav
‘ R A3 sty pavment of financial obllgations, Such nstrume
o instruments rated in e two igher categores.

L suss %mtw to defaut

| insfruments w:?h this rating
Fdebi opdigations.

! WRD

INFOMERICS may appily + {plus) signs _
refative standing within the category. -

PN !
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\Z%,




Press Release

RMC Switchgears Limited
October 20, 2022

VL N T. Bank IVR BB-; Stabie

Fon_glJ_-t_ erm ban 18.10 (IVR Double B Minus with Assigned Simple
aclities Stable Outlook)

Short Term Bank IVR A4 . ,

Facilities 30.90 (IVR A Four) Assigned Simple

IVR A4
Short Term Bank . ,
Facilities (Proposed) 1.00 (IVR A Fourn) Assigned Simple
50.00
Total (INR Fifty crore only)

Details of Facilities are in Annexure 1

Detailed Rationale

The ratings assigned to the bank facilities of RMC Switchgears Limited (RMCSL) derives
comfort from long operational track record of the company under experienced promoters,
satisfactory orderbook position indicating a revenue visibility with reputed clientele base.
Further, the ratings also note improvement in the scale of operation of the company in FY22
and in Q1FY23 coupled with satisfactory capital structure and moderate debt protection
metrics. Moreover, the company is planning to issue fresh equity shares by way of
preferential allotment which would further strengthen the company’s net worth position in the
near term. These rating strengths are partially offset by its small scale of operation, past
instances of delay, tender driven nature of business, exposure of client concentration

coupled with high weorking capital intensive nature of its operation.

Key Rating Sensitivities:

Upward factors
¢ Growth in scale of operations with improvement in profitability on a sustained basis

and consequent improvement gross cash accruals.
e Improvement in the capital structure with improvement in debt protection metrics
marked by rise in interest coverage ratio to over 3x

e Improvement in average collection period leading to improvement in operating cycle

and liquidity.
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Downward Factors

+ Moderation in scale of operations and/or moderation in profitability impacting the debt
protection metrics on a sustained basis.

e Withdrawal of subordinated unsecured loan of Rs.4.90 crore and any unplanned
capex leading to moderation in the capital structure with moderation in the overall
gearing to over 1.5x.

« Further elongation in operating cycle impacting the liquidity.

List of Key Rating Drivers with Detailed Description

Key Rating Strengths

« Experienced promoters with long operational track record

The promoters of the company have long standing experience of nearly two decades in the
electrical industry. The promoters are well supported by a team of experienced personnel.

« Satisfactory orderbook with reputed clientele base

RMC mainly bids for tenders of various government DISCOM'’s. As on May 31, 2022, RMC
has an unexecuted order book of ~Rs.112.96 crore which is ~2.72 times of FY22 revenue
providing strong revenue visibility. Additionally, company has been declared L1 for a Rs.236
crore order from Maharashtra State Electricity Dist. Co. Ltd. The pending orders are
expected to be executed in coming one to two years suggesting viable short to medium term
revenue visibility.

o Improvement in scale of operation in FY22 and in Q1FY23

RMC's total operating income had witnessed an erratic trend over the past three years
during FY20-FY22 as the topline declined from Rs.131.75 crore in FY19 to Rs.59.39 crore in
FY20 followed by a further decline to Rs.36.65 crore in FY21. In FY20, the decline in topline
was mainly due to lack of new work orders during that period as the company started
focusing on higher margin order and thus opted for selective bidding. During FY21, the
operations of the company was impacted due to Covid pandemic. However, in FY22 the
topline has witnessed marginal improvement by ~14% to Rs.41.56 crore with on the back of

better execution of existing work orders in the post pandemic scenario. The EBITDA margin

of the company remained healthy over the years. However, despite the improvement in TOI
in FY22, EBITDA margin though moderated yet remained healthy at 13.35% against 18.24%

of FY21. The dip in margin is mainly due to significant hike in raw materials prices such as
2
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Aluminum Bars/Pipes, Copper Sheet/Copper/Brass during the period. Notwithstanding, the
dip in EBITDA margin the PAT margin has improved marginally from 1.22% in FY21 to
1.37% in FY22. Gross cash accruals also improved from Rs.2.79 crore in FY21 to Rs.3.51
crore in FY22. RMC has registered a strong y-o-y growth of ~201% during Q1FY23 as the
topline stood at Rs.29.08 crore driven by the improved orderbook and better execution of the
same during the period. The EBITDA margin has also remained healthy at 17.95%.

» Satisfactory capital structure and moderate debt protection metrics

The capital structure of the company remained satisfactory over the past three account
closing dates backed by its moderate net worth base. The net worth of the company
including subordinated unsecured loan of Rs.4.90 crore (ATNW) stood at Rs.33.32 crore as
on March 31,2022. As on March 31, 2022, the adjusted long-term debt to equity and overali
gearing has improved and stood at 0.54x and 1.10x respectively as against 0.58x and 1.25x
respectively as on March 31, 2021.0Overall indebtedness of the company marked by
TOL/ATNW has improved and stood at 1.49x as on March 31, 2022, against 1.75x as on
March 31, 2021. The debt protection matrices marked by interest coverage has improved to
1.81x in FY22 from 1.63x in FY21.

Key Rating Weaknesses:

» Small scale of operation

The company has witnessed a gradual decline in its topline over that past couple of years. In
FY22, though the topline has grown marginally to Rs. 41.56 crore, the scale of operation
remains small. However, backed by its improved order book positian, the scale of operation
in expected to improve in the coming years.

+ Tender driven nature of business

RMC's business is dependent on the company’s ability to successfully bid for the tenders.
Further, the domestic electrical sector is fragmented with presence of many players with
varied statures & capabilities. This restricts RMC's operating and financial flexibility.

+ Exposure to client concentration risk

Top ten customer of RMCSL attributing a ~92% of total sales suggest high client
concentration of risk. Cut of the top 10 customers, Maharashtra State Electricity Dist. Co.
Lid. solely contributed ~83% of revenue. Any delay in execution of pending orders might

create liquidity crunch and hamper the company’s credibility as weli.

» Working capital intensive nature of operation
3
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The operating cycle is on the higher side as its stood at 244 days in FY22 marginally
improved from 284 days in FY21. The high operating cycle is primarily due to high average
collection period of 246 days in FY22 against 351 days in FY21. The debtors of the cempany
also include amount blocked as retention money in DISCOM's.

Analytical Approach: Standalone

Applicable Criteria:

Rating Methodology for Manufacturing Companies

Financial Ratios & Interpretation (Non-Financial Sector)

Criteria of assigning rating outlook

Liquidity: Adeguate

The liguidity profile of RMC is expected to improve driven by its healthy expected gross cash
accruals in the near term backed by improvement in its order book and timely execution of
the same. Moreover, the company alsc has satisfactory gearing headroom on the back of its
satisfactory capital structure. The average working capital utilisation remained moderate at
~85% during the last 12 months ended August 2022, However, the liquidity position of the
company is restricted due to its working capital-intensive nature of operation mainly due to
its elongated average collection period. Earlier the company has experienced a delay in its
debt servicing obligations, however with improvement in its cash flows the company has no

delay in its debt servicing in the past three months.

About the Company
Rajasthan based RMC Switchgears Limited (RMCSL) promoted by one Mr. Ashok Kumar
Agarwal was originally established as RFH Metal Casting Private Limited back in 1994. The

company is engaged in manufacturing of LT/HT Distribution Boxes and Panels, Junction
Boxes, Feeder Pillars, other Power Distribution, Circuit Protection Switchgears, PVC
designer UV Sheets & Acrylic Solid Surface products. The manufacturing facilities of the
company are located at Badodiya Village, under Chaksu Tehsil with its installed production
capacity of ~36,000MT.

Financials of RMC Switchgears Limited (Standalone):

_ (Rs. crore}
For the year ended*/ As On : 31-03-2021 31-03-202&
Audited Audited
Total Operating income 36.65 41.56
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EBITDA 6.69 5.55 |
PAT 0.45 0.58
Total Debt 37.25 36.59
Tangible Net worth 27.78 28.42
Adjusted Tangible Net worth 29.69 33.32
EBITDA Margin (%) 18.24 13.35
PAT Margin (%) 1.22 1.37
Qverall Gearing Ratio (x) 1.25 1.10
1.63 1.81

Interest Coverage Ratio (x)

*Classification as per Infomerics’ standards.

Status of non-cooperation with previous CRA: CARE Edge ratings vide its press release
dated March 23,2022 had continued the rating under issuer not cooperating category due to

non-submission of information by the company.

Any other information: Nil

Rating History for last three years:

(Rs. Crore)
Sr. | Name of Current Rating (Year 2022-23) Rating History for the past 3 years
No. | Instrument/ Type Amount Rating Date(s) & | Date(s) & | Date(s) &
Facilities outstandin Rating(s) | Rating(s) Rating(s)
g (Rs. Cr.) assigned | assigned assigned
in 2021-22 | in 2020-21 in 2019-20
1. | Cash Credit Long Term 13.45 IVR BB-; Stable - - -
2. | ECLGS Long Term 3.98 VR BB-; Stable - - -
3. | Term Loan Long Term 0.67 IVR BB-; Stable - - -
4_ | Bill Discounting | Short Term 5.00 IVR A4
5. | Bank Guarantee | Short Term 25.90 IVR A4 - - -
Bank Guarantee
8. (Proposed) Short Term 1.00 IVR A4

Name and Contact Details of the Rating Analyst:

Name: Indranil Mukherjee
Tel: (033) 46022266

Email: indranil.mukheriee@infomerics.com

Name: Mr. Avik Podder
Tel; (033) 46022266
Email: apodder@infomerics.com

About Infomerics Ratings:

Infomerics was founded in the year 1986 by a team of highly experienced and

knowledgeable finance professionals. Subsequentiy, after obtaining Securities Exchange
5
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Board of India registration and RBI accreditation and the activities of the company are
extended to External Credit Assessment Institution (ECAL).

Adhering to best International Practices and maintaining high degree of ethics, the team of
knowledgeable analytical professionals deliver credible evaluation of rating.

Infomerics evaluates wide range of debt instruments which helps corporates open horizons
to raise capital and provides investors enlightened investment opportunities. The
transparent, robust and credible rating has gained the confidence of Investors and Banks.
Infomerics has a pan India presence with Head Office in Delhi, branches in major cities and
representatives in several locations.

For more information visit www.infomerics.com

Disclaimer: Infomerics ratings are based on information provided by the issusr on an 'as 1 where 18" basis.
Informerics credit ratings are an opinion on the credit risk of the 1ssue / 1ssuer and not a recommendation to buy,
hold or sell securities. Infomerics reserves the right to change, suspend or withdraw the credit ratings at any
point in time. Infomerics ratings are opinions on financial statements based on information provided by the
management and information obtained from sources believed by it to be accurate and reliable. The credit quality
ratings are not recommendations to sanction, renew. disburse or recall the concerned bank facilities or to buy,
sell or hold any security. We, however, do not guarantee the accuracy, adequacy or completeness of any
information, which we accepted and presumed to be free from misstatement, whether due to error or fraud. We
are not responsible for any errors or cmissions or for the results cbtained from the use of such information. Most
entities whose bank facilities/instruments are rated by us have paid a credit rating fee, based on the amount and
type of bank facilities/instruments. In case of partnership/proprietary concerns/Association of Persons (AOPs),
the rating assigned by Infomerics is based on the capital deployed by the partners/proprietor/f AOPs and the
financial strength of the firm at present. The rating may undergo change in case of withdrawal of capital or the
unsecured loans brought in by the partners/proprietor/ AOPs in addition to the financial performance and other
relevant factors.

Annexure 1: Details of Facilities

Name of Facility Date of Coupon Maturity Size of Rating Assigned/
Issuance Rate/ IRR Date Facility Qutlook
(Rs. Cr)
Long Term fund Based Limits ) . . 13.45 IVR BB-; Stable
Ié%nl_g;e'germ Fund Based Limits - . ) ) 398 IVR BB-: Stable
Long Term Fund Based Limits | : May 2024 | 067 IVR BB-; Stable
e rard Besed e | s | e
Limits - Bank Guarantee | - : : 25.90 IVR A4
Short Term Non-Fund Based ) i i 1.00 VR A4

Limits —Proposed Bank
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Guarantee

Annexure 2: Facility wise lender details: As per attached annexure
Annexure 3: List of companies considered for consolidated analysis: Not Applicable

Annexure 4: Detailed explanation of covenants of the rated instrument/facilities: Not

Applicable

Note on complexity levels of the rated instrument: Infomerics has classified instruments
rated by it on the basis of complexity and a note thereon is availabie at www.infomerics.com.
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RMC Switchgears Limited

October 20, 2022

Facility wise lender names are:

Annexure |l

SI. No. | Lender Name Type of Facility Nature Rated Amount (Rs. Cr)
1 Punjab National Bank | Cash Credit Long Term 8.65
2 Punjab National Bank | Term Loan Long Term 0.67
3 Punjab National Bank | ECLGS Long Term 3.27
4 Punjab National Bank | Bank Guarantee Short Term 13.40
5 Federal Bank Bank Guarantee Short Term 12.50
6 Federal Bank Cash Credit Long Term 480
7 Federal Bank ECLGS Long Term 0.71
8 Federal Bank Bill Discounting Short Term 5.00
9 Proposed Bank Guarantee Short Term 1.00




