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Strategy Going Forward...

= Aggressive Liabilities Generation
= Strong Build out of Retail/ SME
= Transaction Banking Group- key Growth focus

GRANULARISE

BUSINESS

= Liability Led

CULTURE = Unwavering Regulatory Compliance

CHANGE -
= Uncompromising Governance

= Digitalization is Mass Customization
DIGITALIZE = Monetization of Data
= Ecosystem Banking

= Segregation of credit approval & risk oversight functions
= Reduce Portfolio Concentration

RISK MANAGEMENT

= Prudent Accounting Norms

= Stricter Early Warning Systems & Proactive Countercyclical Provisioning




...towards a Sustainable &

Predictable Business Model

v' Improved & Granular Lower

LIABILITY STRUCTURE COST OF FUNDS

Targeted WEEEISEN ise in TRANSACTIONAL
Growth at BIGYAEL: Sisem

SME Advances 2 O— 2 2 0 /0 revenues from Retail/ TBG fees

v Granular Assets: Higher RETAIL/

v’ Improvement in Risk

CUSTOMER PROFILE NORMALIZATION



ACTION + QUALITY = GROWTH & SCALE = LARGE BANK
VISION TO BE INDIA'S FINEST QUALITY LARGE BANK BY 2025

No representation or warranty, express or implied is made as to, and no reliance should be placed on, the fairness, accuracy, completeness or correctness of such information or opinions contained herein. The information contained in this
presentation is only current as of its date. Certain statements made in this presentation may not be based on historical information or facts and may be “forward looking statements”, including those relating to the Company’s general
business plans and strategy, its future financial condition and growth prospects, and future developments in its industry and its competitive and regulatory environment. Actual results may differ materially from these forward-looking
statements due to a number of factors, including future changes or developments in the Company’s business, its competitive environment and political, economic, legal and social conditions in India. This communication is for general
information purpose only, without regard to specific objectives, financial situations and needs of any particular person. This presentation does not constitute an offer or invitation to purchase or subscribe for any shares in the Company
and neither any part of it shall form the basis of or be relied upon in connection with any contract or commitment whatsoever. The Company may alter, modify or otherwise change in any manner the content of this presentation, without
obligation to notify any person of such revision or changes. This presentation can not be copied and/or disseminated in any manner.
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