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Summary of Proceedings of Annual Geper:id Meeting ofSiiankara_Building Products
Limjted held on_ 30 |uly, 2020

The Annual Generad Meeting [AGM) of the members of Shankara Building Products Lhmited ("the

Company”) was held oa Thusday. 3040 July, 2020 & 11.30 AM held drough YVideo Conf2rencing
(“VC and other Audiv Visual Means in compliance with the applicable pruvisions o the
Com pa nies Act, 2013, the General Circular No. 14,/2020 dated April 8 202(), General Circular No.
17 /2020 dated April 13, 2020 and General Circutar No, 202020 daled May 5 2020 1ssued by the
Minlstry of Corporate Affats ("MCA"} and SEBI (Listing Obligations and Disclosure
Requremeits) RegulatiOns, 2015 ("SEBI Listing Regulations ).

The Chairman introduced the Members Of the Board and the Key Managerlal Personnel who were
present,

Mr, Sukumar Srinivas, Managing Diectur

2 Mr. Ciandu Nair, Independent Director

Lat

M. Jayashri Murali, lndeptndent Directos

Mr. B Jayaraman, Independent Dlrector

Mr. C. Ravi Kumar, Whole-time [Hrector

. RS Shva Prasad, Whole-time Drectos-

Mr. Siddhartha Mundra, Chiel Executlve Officer

Mr, AlexVarghese, Chief Financialofl reer
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Ms. Ereena Vikram, Company Secretary & Compllance Officer
Also present,

Statutory AuditOrs : - M A& Sundaram & Srinivasan, Chartered Accountants
Internzl Auditors  « - M/s GRSM & Associates, Chartered Accountants

Secretarfal Auditor : - Mr. K. Jayachandran, Practicing Company Secretary

The requisite guirum being present, the Chairman called the imeeting 0 Order.

&2 Members attended through video conferencing.

The Chalrman declared that the nOtice of the 25th Annua General Meeting, cOpies oF audited
financial stateltients for the year ended March 31, 2020, Board's and Auditor's report had been
sent through electronic mode to thuse Members whose e-mail addresses had been registered with
the Company o DepOsitories. AccOrdingly, the notice of the AGM and statutury auditor's report
were taken 25 read, It was alsu informed that the register of Dircctors & KM s and Reglster of

cuntracts were avalable for inspection.



Thereafter, the Chairman delivered his specch.

Chairman's Mgssage

In these grim Fmes Far the World, we have some glad tidings. This isour Silver lubilee year and
t gives me immense pleasure W welcome you w our 25% Annua) General Meeting,

We started our Company i 1995 with a facus o enterprise customers, OEMs and SMEs, & a
provider o steel products. We scaled this husiness and in 2003 sfarted our channel business
when our nrnover was arcund Rs. 100 cromes. We aligned with leading brands froin the Tata
Steed stable and built a wide reach. In 2006, we farwand integrated our buSiness by opening the
first retail outlet in Bangalore. In 2010, backward iMtegrated into steel processing through
greenfieid and brownfield projects. In 20 |5, witha View o further expand our customer base and
revenue passibilitics, we expalded the scope of owr retail cutlets to inclute e entire range of
bui lding products.

One of the comman themes runoiy thiough each of these mahocuvres has been exploring
adjacencies, be & in terms of products, geagraphies, custoinel” segments of business yerticals. This
allowed uws v forus sharply on these segments and bring in better efficiencies. We mave created
an organizatian with unique capabilities and employees with multiple skills. We have been a
disruptor in the orpganized buiiding material retail industry - merging inultiple vertical ngusery
segments inta ohe horizontal. However, T has also come with ks own learnings, partcular]y
during the last two years.

Consolidation

Upheavals in s0me segiments of the marlet Ted us W introspect and realigh our priorities. Multiple
disruptions like the financial situation arlsing out of the NBFC crisis and the liqudity crunch
among our customers made a had situation worse. We went back to basics and focused on
marketing and trad tng. our key strengths.

We took swift action and sald a substantial processing asset m Hyderabad, Debt reduction was a
goal too. The mpact oftNat sale has bech very positive for shrengthening our balance sheet. t ajso
reteased management bandwidth & focus on our higher profitability business segiments.

we chose I shut down some of o maig nal stores and conserved capital. We further intensificd
our efforts on the steel busiless as it fonns the [aundation fo- s o scale the product range. We
posted a strong recovery N wir- sales and profitability in the second half of the financial yes
2019-20. A for mast of the ndian economy, the Covid-19 pandemic created uncertamties ang
undermined our performance and cash flows In the inohith of March 2020.

b Tl L A

Ow key focus last year was o reduce borrowings, We considered the aggregate of bank
horrowings and acceptances as a patt of this reduction measure. we haived the overall debt and
acceptance levels by Q3 FY 19-20. However, operations lockdown in March, 2020 impacted our
ability 0 Tiguidate mventory and collect receivahles. The fallowing griph provides more details
on the sequential debt reduction we have achieved during the tast six guarters.
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FEinancial perfarmanet: n FY 19-20

Mt debt + accepinees(Rs, crorgs)
2 -15%
& S
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The company recorded strong growth in profitability in Fr 19-20 with PAT growing by 48%.

The table captures the key consolidated financials of the continuing operations of tlie Company,
post the sale of Hyderabad processing umit,

s The overall revenues stood @ Rs, 2640 croms (o MY 20, Retall revenues contributed o
35% of overall revenues.,

+ EBITDA grew by 189% and stood ab Rs, 122 croves. Growth m EBITDA was aided by
reduction ofcorporate overheads hetween FY 19 und FY A,

s PBYT stood & Rs 53 croves representing a growtli of Z8%. Lower interest costs buosted
the PBT levels.

¢ Tlie Company adopied ind AS 116 for FY 20. On account of this, our PBT was reduced by
Rs 112 lacs for FY 20. Comparatives for the prior poriod in FY 19 have not been restated.

» PAT from coatinuing Operations grew by 48% for the year and stood o Bs. 42 crores.
Lower corporate taxes helped reduce the tax incidence and increased the reported PAT.

(2 Crores | ___F‘jj__l | FY20 [eowlit
Total Revenue | 2546 | 250 | 4%
Retail% Sgk | 55%
(EBDA | | e | 12| 1% |
Margin [ e | ww]|
PBY 42 | 53| %
T I T
Margin 1-1-%“] 1% | |

Key performgmes: highlights

One of the key hplilights of the previous year was our return @ double digit growth whicli started
in the second talf of FY 2. During Q3 ¥Y 20, our revenues grew hy 21%, We were on track for
similar prowth nurabers for (4 FY 20 a5 well till the lockdown happened.
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Costcontainment has also been one of ow key focus areas. Wehave realigned our backen

warehousing and frontend stores it many regions. Employee costs have also come down. Other
corporate overheads have also been reduccd. Interest costs have also eome down on account of
the reduction in deht levels.

We are happy to state that the retall segment margins stood at 8.02% for FY 20. This s beyvond
the higher end of'6%% to 8% band we had guided earlier,

Bugsipess mlx

Retail segment is a growth vertical for us and now forms 5584 of our revenues. The channel and
enterprise business continue to be steategic verticals and we will continue to facus and grow
these verticals. However, the focus will b2 on running this business o1 optimal inventory levels
to contain overall working capital needs tor the segiment.

Customner focus

Alarge part of owr business comes theough repeat customers and references, We are happy ©
have satisfied thelr requirements through adequate material avatlability and timely delivery. As
v build on owr basket of products, customer centricity continues o bean ongeing endeavour.
We are also building new avenues of ruaciung owr customers like the online ecommerce channel.

We have built a large supplier base and are among the largest trade partners for many leading
brands on an all India basis. We continue w work towards strengthening ow relationships wich
them.

Qppurtunicy

The opportunity & large and the runway for growth significant. There 5 1o other player in the
building material industry of owr scale, product basket and geogra phie spread. We remain focused
on building a strang and unigue business in our chosen area.

However, events like COVID- 19 ereate near terms challenges for vs and the industry, Building
inaterial industry & amongst the Jargest employes In the country. We believe that the steps taken
by the government 1 contaln the spread @ well & stimulus measures will help the indusery.
Lower oil prices and interest rates will aso aid the Indian economy. We are hopeful that the
bu'lding material industry will bounce back once the situarion stabilizes.

Lonclusion

| convey ny deepest appreciation for the effad of all our employees. My sincere thanks and
appreéation & owr fellow Directol's o the Board foa- thelr puidance, My gratitude to our bankers,
customers and suppliers. On behall of the Shankara board, [ alse thank you all, our valued
shareholders, for your continted support.

A the request of the Chairman, M Siddhartha Mundra, Chief Execurive Officer gave the

presentation on Business Hiphlights.

The Company Secretary informed the sharehalders that pursuant to Companies Act, 2013 and
SEBI listing regulations which provide far clecoronie voling. The Company had provided ils
meim bers the facility t cast ther vote through the remole electronic voting system administered

Irll



by KFin Technologles Private Limited. Facllity for tlie voling 2t the meeting & also provided b
members present in the meeting and whoe have not yet voted.

E-votingduringthe AGM k tntegrated with tlie videoconterencing platform and no separate login
B required far the same. "Yhe e-Voting “Thumb sign” on the left hand corner of tlie video screen
shall be activated, Tlie Members shall click o the saime whicli win take thent w the “instapoll”
page and follow the Instructions to vote on the resolutions.

The members can use tlie link © vowe provided they bave not used evoling option eadier

Mr. § Kannan Practicing Company Secretary bas been appointed a3 scrutinizer 10 scrutinize the
votes cast & the meeting and tlirougli the remnte c-voting.

Tlie following items ofbusiness @5 stated & tlie notice were taken up for consideration.

Independent Director of the Company

Item | Description Type o resolution

M] e — e — =

1L To recvive, consider and adopt tlie Audited Financiar Statements | Ordinary  Business
of tlie Company for the financial year ended Marcli 31, 2020 | Ordinary resolution
togetiherr with tlie Reports of the Directors and Auditots thereon
and the Audited Consolidated [Financla Statoments of tie
Company for tlie Financial Year ended March 31, 2020 together
with Report of Auditors thereon.

Z To re-appoint Mr, RSV, Siva Prasad (DIN: {]124?339], Directr of | Ordinary Business
the Company wha retires by rotation and being eligible, offas Ordinary resolution
litmselt for re-a ppointment & 2 Iiroctor,

1. To Te-appoint Ms. Jayashii Muwali (DIN: Gﬂ?il?Zﬁi] & SijEHai Business

Special resalution

To re-appeint M, Chandu  Mair (DIN: 00259276) as an
Ind ependent Director ofthe Company

special Business
Special resolulion

Clarifications were provided to the members on the queres mfsed n tlie meeting.

Pust tlie questiOn amd answer session, the Charman thanked tlie shareholders present ab the
Meeting and then concluded tlie meeting by authorising Company Sccretary o carry out the
voting provess and declare the votine results. He informed tlie shareholders that the voting
results would be made available on the website d the Company on or before 317y, 2020.
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The meeting commenced a 11:30 AM @&T ) amd concluded ar around 12:30 PM (15T).

For Shankara Buldi ng Products Ltd

Er cena Yikram
Company Secretary & Compliance Qfficer



