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Summary of Proceedhws of/\nnu,•I C.cncc.11 Meeunc ofShankara Bui!din� Products 

Limited !w!d on 30'-' lulr, ZOZO 

The Annual Gener di Meeting (AGM) of the member, ufShJnk.ira Bu,ldmg Products Limited ("the 

Cornp�ny"J was held on Thu,,day.10'" Iuty lOZO at 11 lO AM held through Video Conferencmg 
("Ve") and other Audio Visual Means ,n comphancc with the applicable provisions of the 
Corn pa mes Act 2013. the Gener,1l l1rcul,,r No. 14/2020 dated Apnl 8. 2020, Gener,il Circular No 
17 /2020 date<l Apnl 13. 2020 and Gener,,I Circular No 20/2020 d,,ted May S. 2020 issued by the 
Ministry of Corporate Affom, ("MCA") dn<l �!.Ill (!.1St1ng ObhgJtions and O,sclosure 

Requ,remenL�] Regulations, 2015 ("SEBI LiMing Reguldt1un, "). 

The Chairman ,ntroduced the Members of the Bo,,rd dnd the Key Managerial Personnel who were 

present 

Mr Sukumar Snn1vd�. Mdndgrng n,cectur 

2. Mr. Ctrnndu Na,r. Independent Director 

.I Ms J.iyashr1 Mur.,1,, loulup<.•nd"rol U,rccto,· 

4 Mr. B. /ayaraman. Independent Director 

S Mr C Rav, Kumar. Whole t"11c !),rector 

6 Mr RSV Siva Prasad, Whole-tune Director 

7 Mr S1ddh.11 tha Mundra Ch ,cf Fwcurive Otflccr 

8 Mr AlexV..rgloe�c Ch,dF,.,,rnual<Jfftccr 

9 Ms Ercena Vikram. Company Secretary & Compliance Officer 

Also prescm, 

Statutory Auditors - M /s Su ndaram & Sruuvnsa n Chartered Accountants 
Internal Aud ,tors . · M/s GRSM & Assoct�lcs Cha11c,-.,d Acco\J ntu11\,; 

SecretanJI Auditor : · M,. K [nyachnndran, Practicing Company Secretary 

The reqursrte quon, m bcmg JH e,e11t. the Ch.urm,,n cdlled the meeting to order 

62 Members dttended through video confcrcuc,ng 

The Chairman declared that the notice of the 25th Annu,11 General Meeting. copies of audited 
findnual statements for tlw yea, cntlcd March J l. LOlO. Board's and Auditor's repo, t hdd been 
sent through clcctrom� mode to those �kmb�rs whose e-mail addresses had been registered with 
the Company 01 Deposotoroe, Accordingly. the not,ce of the AGM and statutory aud,tor's report 
were taken as read n was also rnformed that the register of D,rcdors & KM P's and Register of 
contracts were av<l ,l<lble for , nspcc\,or,. 



Thereafter, the fhairmJn delivered h1� speed, 

Chairman'> Messuc 

ln these gnm times for the World, we have some glad tui<nBS This ,sour Solver lubilee year and 
JI gives me immense pleasure to welcome you to our 25'" Annual General Meetmg 

We started our Company in 1995 with a focus on enterprise customers, OEMs and �MEs, as a 
provider of steel products. We �c.,led this husmess dlld Ill 2003 st.irted our channel bu,oness 
when our turnover was around Rs !00 cro,es We aligned with leadmg brands from the Tata 
Steel stable and built a wide rcdch. In 2006, we forw,11d integrated our bus mess by opemng the 
first retail outlet in Bangdlore In 2010 backward integrated into steel processing through 
greenfield and brownfield proj<>ets In 20 l 5 with,, view to further expand our customer base and 
revenue poss1b1ht1es. we expanded the scope of our retail outlets to include the en tore range of 
bu, \dmg prO<lucts. 

One of the common theme, runruug through each of these manoeuvres ha, been exploring 
adjacencies. be ,t ,n term, of I" oducts, geogr,1ph1es. customer segments or bu,incss vert,cals. This 
allowed u, to focus sharply 011 the\e segments and bnng m better efficiencies We have created 
an organ1nt1on with umque capabilities and employees w,th multiple sk,ll,. We have been a 
disruptor rn the orgdno,cd bu Lid tng tndtcnal I eta, l , ndustry - mcrgmg multiple vertical industry 
segments mto one honzonta! However, rt has Jbo come with itl. own learnings, part,cularly 
dunng the last two ye.rrs 

Con�olidanon 

Upheaval, rn some scgmc11ts of the m,11 kct led us to , ntro�pcd ,md realign our pr1or1t,es. M ult1plc 
drsrupttonc hkc the financial sotuatwn arising out of the NBFC crisis and the liqu,d,ty crunch 
among our customer, made a had '11lmt,on worse We went back to basics and focused on 
marketing and tra� mg.. our key strengths 

We took sw,ft act,on d11d ,old a substant,,11 process mg ,,s,et in Hydcr,,b,,d. Debt reduction was a 
goal ton. 1 he impact ofth,,t sale has been very posnrve for ,u engthenlng our balance sheet It also 
released management bandwidth to focus on out· htghcr I" or,1abLlity business segments. 

We chose to shut down some of oo, ma, g, nal stores ,tnd consc1 vcd capital. We further intensified 
our efforts on the steel business as it forms the foundation for us to scale the product range We 
posted a strong recovery in om \Jles .rnd profitability ,n the second half of the findnctal yc,,r 
2019 lO As for most of tile lndiJn economy, the Covi<l-19 p,,ndennc created uncertamues and 
undermined our performance and cash flows In the month of March 2020. 

Reduction in borrowint!s 

Our key focus IJst year was to rc"<luce horrowings We con\ldered the aggregate of bank 
borrowings and acceptances as a r·• rt of this r-educt,on measure We halved the overall debt and 
acceptance levels by Q3 FY 19 20 l!uwcver. cpcr at,ons lockdown m March. 2020 impacted our 
ab,hty to l,qu,date inventory .ind collect rece,vdhlcs. l"he followmg gr,,ph provides more det,nb 
on the sequennal debt rcductwn we have .,ch,eved during the IJq six quarters. 



Financial uerfonnanu: in t'Y 12·20 
,, 

••• 

cei,1,· "'(Rs c,c,resj 

The company recorded strong growth m profit.1h1hty In FY ! 9-20 wrrh PAT growrng by 48%. 

The table captures the key consolidated finJncmls of the continuing operations of the Company. 
post the sale of Hyderabad processing unit. 

• The overJII revenue, stood di Rs 2.640 cro1es fo1 �y 20 Reta,l revenues contributed to 

55% of overa!l revenues 

• EBITOA grew by 18% and stood at Rs lU crore� Lrowth in Ellll"DA was aided by 
reduction ofcorpor.lte overheads between �y 19 .ind �Y lO 

• Pill ,tood at Rs. SJ crores representing a growth of 28%. Lower interest costs boosted 
the Pll r levels 

• The Compdny ml opted Ind AS I 16 for �y 20. On accoull! of this, our POT WdS reduced by 
Rs. 11 l lac:, for � Y 20 Com1>arauvcs for the prior pc, 1od ,n FY 19 have not been restated 

• PAT from cont•n<nni; opcrat,ons grew by 48% for the year and stood at Rs 42 croros 
lower corporate taxes helped I educe the t," ,ncidcnce and mcrca�cd the rerort,.d PAT 

{()In Crores FY 19 

"'" 
Growth 

- --- - - 

Total Revenue 2,5"6 2,640 
,. 

Reta,1% ,.. ,,. 

- 
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"' "' "' 
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Key nccfurm;mq,; hi�hh�ht} 

One of the key highhghts of the previous year was our return to double d1g1t growth whrch staned 
m the second half of FY lO During Ql �y lU, our revenues grew by 21%. We were on track for 
similar growth numbers for Q4 �y 20 a� well till tile loLkdown happened 



Cos<"""''"'"'"' h,» also been cne cf our >ey forn, areas We""' rna1,,oed '"' backe�-­ 
warehousmg and fruntc11d sto,·es "' many , cg,ons Employee costs have ,,lso come down Other 
corporate ovcrhc,,ds have also been reduced. Interest costs haw: also come down on account of 

the reduction ,n debt levels 

We are happy to state thJt the retail segment margins stood at 0 02% for FY 20 This is beyond 
the higher end of6% to 8% bJ11d we ha<J guided earlier 

Bu,lneu mix 

11.etail segment ,s a growth vertical for us and now forms 55% of our revenue,. The channel and 
enterprise business wntmuc to be st,,,tcgic vemcals and we will continue to focus and grow 
these verticals However. the focus will be on runn,ng th,s business on optimal inventory levels 

to contain overall work mg capital needs tor the segment 

Customer focus 

A large p�rt of our busmcvs ronws 1h1 ough rcrcdt cc-aomcrs and reference; We are happy to 
hJve satisfied 1he1r requirements through ,,dequatc material ava1lab11ity and timely delivery As 
we build on our basket of products, customer centnuty rununues to be"" ongumg endeavour 
We are also build mg new avenue; of r,·aching our customers like the onlme ecommerce channel 

We have built a large supplier base and arc among the largest trade partners for many leadrng 
brands on an all Indra basrs. We continue to work rowarcs strengthernng our relanonsfups with 

them. 

01111orllrnlty 

1 he opportumty is large and the runway for growth significant There rs no other player Ill the 
building m,ter,al industry of our sc.,le prod,.,t b ,sket ,,nrl geogra ph ,c spre,,d We remarn focused 
on buildrng a strong and unique business rn our cho,en area 

However. events like <.OVID· l 9 create near terms challcnges for us and the industry, Bu, ldmg 
material mdustry 15 among�t the largest employer s m the country We believe thJt the steps taken 
by the government to contain the spre.ut d> well as �11111ulu� measures will help the industry. 
Lower o,I prices and interest rates will .11,o J1d the lndran economy. We are hopeful that the 
bu ,lding material induMry will bounce lMck once the situation ,t�b,h,c, 

ConcJu�ion 

I wnvey my deepest app,eci,,tion for the cffo,t of all our employee,. My smcere thanks and 
app, ._�,anon to our fellow Directors on the lloanl fn, theu gu,d,rnce My gramude to our b.1nker,, 
customers and suppliers On bchdlf of the Sh.mkara board, I also thank you all our valued 
shareholders, for you,· continued support 

At the request of the Chamnan, M, �,ddha,rha Mundr., Uuef Fxecutive Offker gave the 

presentation on Bus,ne,s Ii ,ghhghh 

The Company Secret.try ,nfornwd the shJrelrnlder� that pursuant to Companies Act, 2013 and 
Slil!I listing regulations which provide for electronic voting The Company hJd provided us 
mcm her, the fonl,ty tn r .rst t hetr vote tnrouuh the rcmuu electronic vonng system udmnustered 

- - 



hy KF1n Technologies Pnv.ne l.1m1ted Fauhty fur the votrng ,It the meeting rs also provided tr> 
members present in thv n1cctmi; ,111,J who Ii.we rt()\ yd V<,tcd. 

E-vot1ngduringtheAGM rs mtegrated with the v1dcoconferenc1ng platform and no separate login 
rs required for the same l'llc c·Votrng • l'humh sogn· on the left hand corner of the video screen 
shall be activated The Members sh,,11 dick on the 5Jme wluch w,11 take them to the "instapoll" 

page and follow the mstrucnons to volt' on the resoluucns 

The 1nemben. cJn u,e the link to vote p1ov1<.le<.I they h.1ve uot used cvot,11!( oplwu ea,he, 

Mr. S. K.innan 1-'racticmg Comp,!ny Secretary has been appointed as scrutuuzcr to scrutinize the 

votes cast at the meeting and through the rcmntc c-votmg 

The followmg items ofhusmess ,is st,,ted III the t1ot1ce were taken up for consideration 

Item Descrtption Type of re�olutlon 
No 

1 To receive, consider and adopt the Audited rinanctJI Statements Ordinary Business 

of the Company for the financial year ended March Jl. 2020 Ordinary resolution 

togethe1 with the Rcpo1 h of the [)11 ectors <ind Auditors thereon 

and <he At1dited Consolid.ucd F111ancMI Statcmcnls of the 

Company for the Financial Year ended March J l, 2020 togcmcr 

with Report of Auditors thereon. 

z To re-appomt Mr R!>V Srva Pr,1,Jd {DIN O l H7339). Drrecror of Ordinary Rusinc,, 

the Comp,1ny whc, retire, hy rnt.,t1on .md bcmg cllg1blc, offers Ordinary resolunon 

himself for re-,, ppo111tment JS ,l Di n:ctor 

' 
To re-appoint Ms. lay��hn Murnh {tl1N 00117201) as an specter Business 

J ndependent [), l'l><-tur of the Cump,1r,y Spec,al resolution 

4. To rt·dppoint M, Chandu Nair (DIN: 00259276) 
" 

an !,pec1al Business 

Independent D1rfftnr nfthc ( nmpany Spec,al re,olu\1011 

Cla, ,r,cdt1on, wer" p,uv1ded to the 111e111ltt.r:s 011 the quc11cs 1,,a,ed 111 the meeting. 

Pust the quest1011 Jnd answer session. the Cha,rman thanked the shJreholdcrs present at the 
Meeting and then concluded the meeting hy authorismg tompany Sl><:rct,1ry to carry ot,t the 
vnung protess and dcd,1rc the votmg results. He lnfonned the shareholder, that the voting 

results would be made avauahte on the website ol the Company on or before 31� July, 2020. 

-, 



The meeting wmrncnced at 11 10 AM (l�I J ,rn<l conch,ded at �round ! 2:30 PM (l�T) 

Fy=uil??;/1:: Lt,1 

teen� V,kr�m )} 
Company Secretary & compn.mce.orrtccr 

� 


