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Sustainable.
Secure.

Every industry
worldwide is
havigating profound
upheavals as digital
technology is

rapidly and radically
transforming how
businesses engage
with the marketplace
and all stakeholders.

We are now seeing growing
sophistication of hybrid solutions

to reengineer IT economics, more
investments being released for
innovation and upgradation of core
business processes. This trend is
driving a greater demand for higher
levels of performance from Information
and Communications Technology
providers for both mature enterprises
looking to transform as well as start-up
enterprises creating new products

and services.

At Tata Communications, our

portfolio of products, services

and solutions have been uniquely
designed to deliver these new levels of
performance. Our offerings enable our
global customers with information and
computing to work smarter and harder
in the evolving digital fabric. Wherever
they are, whenever they need, we put
into their hands a unique repertoire of
performance-enhancing technologies
from our best-in-class platforms.

Just like our solutions and platforms,
our business continues to be secure,
scalable and sustainable. We continue
to focus on growth and maximise
business efficiency for our customers
and create substantial value for

all stakeholders.
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About the Report

OUR SIX CAPITALS

A milestone in integrated
thinking and reporting approach

Integrated reporting recognises six capitals that businesses
use and transform. The idea is that we need more than just the
financial capital to create long-term value. Throughout this
report, capital icons are presented when we use them in our
value creation process.

FINANCIAL CAPITAL
Funds available to Tata Communications which
are deployed to create stakeholder value

&

The Report provides a
succinct account of our
performance from a broad
perspective, and our value
creation process in the short,
medium and long term. It
demonstrates how we create
and retain stakeholder value
through the intervention

of various capitals that we
deploy. The Report takes a
forward-looking approach
and elaborates on the
opportunities and challenges
faced by us.

OUR REPORTING
FRAMEWORK

Our Integrated Annual Report

is based on the framework and
guiding principles established
by the International Integrated
Reporting Council (IIRC) and
reflects how we integrate
sustainability into the management
of our businesses, creating value
for our customers and other
stakeholders. The Company also
prepares a separate Sustainable
Development report as per GRI
Standards - Core option.

In addition, the financial and
statutory sections comply with the
requirements of:

* The Companies Act, 2013
e Indian Accounting Standards
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* The Securities and Exchange
Board of India (Listing Obligations
and Disclosure Requirements)
Regulations, 2015.

OUR APPROACH

The ‘Corporate Overview’ section
of this Report follows an integrated
thinking approach, aligning our
strategies to our overarching vision,
linking material information and
providing an outlook on the future.
The Report focuses on priority
topics for telling the story of our
transformation, and presenting the
objectives we have pursued over
the last few years and our recent
key achievements.

REPORTING PERIOD

This Report contains a full

year’s data from April 1, 2021

to March 31, 2022. However,
some sections represent facts
and figures of previous years to
provide a comprehensive view

to the readers and especially any
stakeholder who is impacted by
Tata Communications’ operations,
such as our customers, employees,
investors and other stakeholders.

REPORTING SCOPE AND
BOUNDARY

The information given in this
Integrated Report covers
Tata Communications’ global

operations. Information on our
subsidiaries and associates has
been disclosed wherever relevant.
This holistic report showcases
Tata Communications’ shared
value creation journey through
the reporting year. Any applicable
exclusions are provided in
respective sections.

ASSURANCE

The facts and figures mentioned in
the report have been audited by

an independent agency as well as
reviewed by the Board of Directors
and the Management. Certain

key performance indicators (non-
financial) in the corporate overview
section have been independently
assured by DNV Business Assurance
India Private Limited and the
Assurance certificate forms a part
of the report. Further, the statutory
auditors, S. R. Batliboi & Associates
LLP have provided assurance on
the financial statements and the
‘Independent Auditor’s Report’ has
been duly incorporated as a part of
this report.

FEEDBACK

We encourage our stakeholders

to communicate their feedback

or concerns to our Corporate
Secretarial team at investor.
relations@tatacommunications.com.
Queries related to ESG and
Sustainability may be sent to EOHS
@tatacommunications.com.

MANUFACTURED AND
INTELLECTUAL CAPITAL

Our digital infrastructure assets,

systems and processes

HUMAN CAPITAL
Our talent pool

Our partnerships and networks

Earth’s resources

OUR

Media
and Analyst

STAKEHOLDERS @

Investors and
Shareholders

&)

Customers

5

/
)

Suppliers Regulatory and
Government

and Business
Partners

Bodies
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About Tata Communications

Empowering the new world
of communications

For more than two decades, we
have been leveraging our solutions
orientated approach, proven
managed service capabilities and
cutting-edge infrastructure to
power the digital transformation
of enterprises globally. We have
been empowering businesses to
unlock opportunities by enabling
borderless growth, stepping up
product innovation and customer
experience, improving productivity
and efficiency, building agility, and
managing evolving risks in our
operating environment.

As a leading digital ecosystem
enabler, our abiding commitment

is to cater to the aspirations of

our discerning customers, who are
industry leaders in the New World of
Communications™. We have already
set into motion our strategic shifts
from Products to Platforms, creating
the right teams and culture, and

embedding sustainability, innovation,

and Al at the core of our business.

Vision

To deliver a New World of
Communications ™ to advance
the reach and leadership of
customers as a global digital
ecosystem enabler.

Mission

To enable enterprises to
succeed in the new world

of digital (technologies and
business models) by being
borderless and always available
(to our customers and
partners).

Shared Ambitions

To achieve profitable growth
and become a leading digital
ecosystem enabler in the eyes of
our customers, and the industry.

Ownership and Accountability
Collaboration

Can-do Attitude and growth
mindset

Being Agile

Innovation and problem solving
Continuous learning and skill
transformation

Corporate Overview 'l'
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MILESTONES THAT INSPIRE US

Over the years, we have evolved considerably in line
with the changing macro dynamics and preferences

of clients. Our constant evolution acts as a value
multiplier for the business.

2005-07

e Acquired assets of
Tyco and Teleglobe,
establishing a global
presence

INTEGRATION

acquires more
than 25% stake in
VSNL (India)

Z e Launched next-generation
(@) dedicated global ethernet
- service, connecting North
o America, Europe and Asia
o 2002

W Tata Group

O

Z

DIVERSIFICATION

2020

Getting ready for the next
wave of growth as a global
digital ecosystem enabler
- Key strategic shifts
identified around products
and customers

INNOVATION

2010

Launched managed services
portfolio for enterprises

2014

Launched the most
comprehensive cloud
enablement platform, IZO™

2017

Launched NetFoundry™, a
revolutionary Saas start-
up platform and MOVE™, a
mobility and loT platform

2018

Launched digital
transformation initiative
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Our presence
Expanding reach and K
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* Data Revenue for all geographies
excluding subsidiaries and rentals
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Mega connectivity infrastructure
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Global Footprint
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© 2022 Tata Communications Ltd. All Rights Reserved. The map is for illustration purposes only and is intended only to give a general
description of Tata Communications’ facilities and installations.
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TATA COMMUNICATIONS

Message from the MD & CEO

Building a scalable, sustainable

and secure growth engine

DEAR SHAREHOLDERS,

The world is finally
opening!

It has been heartening
and simply a delight to
meet some colleagues
and customers.
In-person meetings
have a charm of their
own. Reaffirming our
customer relationships,
driving trust have
always proved
beneficial for all.
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| also met some of our colleagues in
the last few weeks when we returned
to office globally. | was fortunate to
meet some of our teams in different
regions. | am energised to see the
signs of a global recovery.

FY 2021-22 has a been a landmark
year for Tata Communications! From
witnessing greenshoots of demand
recovery, we progressed well in
achieving our strategic shifts from
products to platforms, gaining market
leadership in our chosen business
segments, our financial fitness with
healthy improvement in free cash flow
and, reduction in net debt, providing
headroom to invest for future

growth. While we have laid a strong
foundation, we still have a lot to do.
We are now investing in the right
areas and are solely focusing on our
growth target.

To drive on this growth trajectory,

it has been extremely crucial for us

to have a deeper understanding of
the state of the industry today and
the digital transformation journeys
that enterprises are on, in order to
better serve their emerging needs.
For this, we undertook a global survey
spanning 11 markets, connected

with C-Suite of 750 companies and
shared our findings in the report
titled “Leading in a Digital-First
World; Enabling Success with the
Right Mindset, Ecosystem and Trust”.
An eye-opening survey, the Report
unearthed that 90% of enterprises are
yet to achieve their digital-first goals.
And, of these, 49% are admitting that
cyber security is the topmost priority
for their business. Our analysis in the
report highlights that enterprises can
be classified into 3 distinct categories
--Digital Trailblazers, who have the
highest level of digital adoption in
their enterprise, Digital Migrants, who
are still on their journey and have
made substantial digital investments.
and, Digital Aspirants, who are yet to
embark on their digital transformation
journey or are at the inception stage.

As economies open, trust and security
are core to the competitiveness and
agility of enterprises seeking growth.

| believe the scale of digitalisation

will define and determine the success
of enterprises, irrespective of their
size or industry. All of them must act
now to reap the benefits of digital
transformation by:

¢ Committing to a digital-first
operating model that over time
reimagines every core channel,
process and service offering
to maximise their digital
opportunity.

e Creating quality user
experiences with a
hyperconnected ecosystem
to move up the value chain,
developing a digital-first
strategy focusing on agility,
control and security. Delivering
high-quality, secure and
frictionless collaboration for all
stakeholders across the entire
ecosystem will be critical.

e Competing by innovating
and adapting faster than
peers, keeping security and
trust central to their core. As
cyber threats and regulatory
demands gain centre stage
in the new world, enterprises
must continue to win trust,
businesses must stay vigilant
and invest proactively to
safeguard all stakeholders.

We are now actively driving digital-
first goals for enterprises while
continuing to focus on providing
holistic solutions to accelerate their
digital transformation journeys.

CREATING PLATFORMS

We enhanced our portfolio with
innovative solutions and platforms.

¢« Next-Gen Connectivity Services:
We launched strengthened
variants of the 1IZO™ Internet WAN
for global enterprises offering
predictable and dependable
network services with access
to more than 150 geographies.
This brings high-quality Internet
services, consistent network
experiences over various service
options including broadband

Corporate Overview 'l'
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Internet. It now enables seamless
data transfer from branch offices to
data centres, from branch offices
to clouds and across multiple
clouds for enterprises. Enterprises
are now able to have a simple and
agile management over their global
and regional networks. The new
variants of IZO™ Internet WAN
caters to all industries such as
Manufacturing, IT, ITeS, Services,
Retail, BFSI, etc. They have been
released for enterprises across
North America, Europe, United
Kingdom, Ireland and Asia-Pacific
markets. 1IZO™ Internet WAN,
launched in 2014 is the world’s

first predictable and dependable
internet.

‘Bandwidth-on-Demand’ on
Ethernet services has been
introduced to deliver speed,
convenience, cost efficiency and
pay-as-you-go features, enabling
enterprises to become agile and
productive.

This helps in delivering flexibility,
improving end-user experience,
and bringing cost efficiency and
self-provision additional capacity
on a pay-as-you-go model to
meet short term bandwidth
needs conveniently through a
self-service customer portal. We
are powering these enterprises
to move closer to achieving their
digital-first ambitions. This is
built upon the strong foundation
of Tata Communications data
centre ecosystem infrastructure,
providing seamless connectivity
and maximum coverage across the
data centre clusters in India with
multiple diverse routes.

Collaboration & Connected
Solutions: We introduced Tata
Communications GlobalRapide,
an end-to-end managed unified
communications as a service
(UCaaS) to enable enterprises
deliver digitally advanced,
sophisticated, and intelligent
collaboration experiences to
employees. With this new service,
we have become a one-stop-
shop to address all digital-first,
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cloud-first unified communications
requirements of global businesses.
This new offering helps enterprises
with identifying the right
collaboration platforms, simplified
migration, robust enterprise-grade
communications management, and
end-to-end visibility, monitoring,
and reporting of the collaboration
solutions. Augmented with SaaS
(Software as a Service) platform-
based strategy, training, and
insights capabilities, the service
provides businesses with usage
analysis of their collaboration
tools, maximising the service
adoption. With this addition,

Tata Communications suite of
cloud-based, secure collaboration
solutions now enables enterprises
to unlock the full potential of

their digital collaboration strategy
with better visibility and control

of their unified communications
infrastructure.

For the world of connected things,
we shared our viewpoint in the
whitepaper titled ‘5G the 5M way’!
Envisioning factories of the future
in the 5G era we outlined the
concept of the 5Ms - Man, Machine,
Material, Method and Market. This
is the next leap for CXOs for whom
digital transformation augments
digitisation of the human-machine
interfaces. The new age of
hyperconnectivity is upon us and
we are taking an enterprise-first
view with our MOVE platform
which is already enabling multiple
use cases for our enterprise
customers using the best-fit-for-
use underlying connectivity option
to drive efficiencies across the
value chain. The 5M framework
enables us to give a holistic view
to enterprises helping them unlock
revenue potential with enterprise
efficiency and agility while ensuring
customer centricity.

Cloud & Cyber Security Services:
We launched IZO Financial Cloud,
a purpose-built community cloud

platform, enabling next-gen digital
transformation, customised to
meet the stringent data privacy
and protection compliance and
security guidelines defined by
India’s regulators for the Banking,
Financial Services and Insurance
(BFSI) sector. Developed on

the Tata Communications IZO™
Private Cloud, this new platform
helps in building an open banking
ecosystem that offers BFSI and
FinTechs, the foundation to
enable advanced digital services.
It also allows international banks
to expand their footprint in India
by meeting the country’s data
residency requirements. Cloud
offerings have been a major
focus for us throughout the year
- driving hyperpersonalisation,
importance of cloud security for
businesses, etc.

Keeping our customers centre
stage, you will be happy to
know our innovations received
recognitions for being a ‘Leader’.
These include:

¢ Gartner Magic Quadrant for
Network Services, Global for
the ninth consecutive year on
completeness of vision and
ability to execute. As per Gartner,
“Organisations adopting flexible
networking technologies (such
as NOD) and flexible sourcing
approaches (such as bring your
own [BYO] access) have been
much better able to support the
rapid accommodation of new
endpoints and new applications
(including cloud services and loT),

and have done so while controlling

their WAN expenditure.”

For SDWAN Managed Services by
Avasant for exhibiting consistent
excellence across all three key
dimensions of the assessment
(practice maturity, partnership
ecosystem, investments and
innovation) as well as having a
superior impact on the market

as a whole. As the Report states,

Tata Communications as a ‘Leader’
has “shown true creativity and
innovation and have established
trends and best practices for the
industry.” A Leader “displays a
superior quality of execution and

a reliable depth and breadth
across verticals.”

ISG 2021 SD-WAN Services &
SDN Transformation Services
Provider Lens study-UK for

being responsive to customer
requirements of aligning network
evolution with the cloud and
virtualisation ambitions. As per
the study, “With diverse service
models, including co-managed and
on-premises management access
as a standalone service, along
with capabilities to provide these
services on its own network and
third-party networks, the Company
enhances value proposition to

the customers. This flexibility is
often a differentiator, providing
Tata Communications an edge
over competitors. It showcases

a deep understanding of the
network segment, and it is also
proficient in recommending

the applications that best suit
customers’ requirements. Providing
support across the lifecycle of the
evolving network with a virtual
lab, co-creating proofs of concept
(PoCs) and assisting them to the
pilot stage have been some of
the key differentiators of Tata
Communications”.

Frost Radar’s Asia-Pacific Managed
SD-WAN Services Market for a
comprehensive managed SD-WAN
offering with a variety of underlay
connectivity options, multiple
services/cloud gateways, access
to a strong partner ecosystem,
and a highly skilled and trained
staff. The Report further states,
“Tata Communications is helping
enterprises move toward digital
transformation. Its comprehensive
portfolio of managed SD-WAN
solutions is supporting businesses’

rapidly growing requirements as
they move to the cloud. To further
enhance SD-WAN capabilities and

meet evolving customer needs, the
company has been investing in Al/

ML, natural language processing,
network function proximity
services, and uCPE.”

¢ GlobalData Wholesale Antifraud’s
Competitive Landscape
Assessment for empowering
partners via global network and
service reach expansions and by
adding managed services such
as managed security, including
those suitable for enterprise
end user. The Report highlights
“Tata Communications seeks to
enable its wholesale customers by
providing value-added Ethernet
and IP-based services, cloud
and managed services, loT, and
specialist services targeting MNOs

as well as the media and broadcast
ecosystem. Tata Communications is
also making investments, internally

and externally, in innovation, loT
and artificial intelligence for use
cases including cybersecurity.

CATALYSING COUNTRIES/
REGIONS

Strengthening our presence in the
key international markets has been
a tremendous focus in FY 2021-22.
All teams doubled down to making
a difference to our customers and
focused on deeper relationships.
We also organised ourselves to
bring stronger rigour in driving
superior customer experience with
the formation of customer success
teams and stronger leadership in
the regions. We are now expanding
our presence with more resources
on the ground, targeted and
customised solutions for our
customers.

The story will be incomplete if |
didn’t mention about the Regional
Leadership Councils that we set up
to ensure we lead from the front

to assist with faster decision making,
quick resolutions, region focused
direction and strategy. A think tank
for the Regional Lead, these have
proved to be successful and we are
getting good feedback from our
teams. We also brought in industry
experts to lead some strategic
geographies.

Our results have happened purely
through the collaborative force of all

the global teams firing at full throttle.

Each Region has worked diligently
to build a robust plan on a strong
foundation. | am confident of the
directions defined by each team.
They drive the Company’s direction
and they are what makes Tata
Communications what it is!

CULTURE CURATION

Our people are our strength! | am
extremely proud of our teams.
They are driving the transformation
for the Company from within and
for our customer through digital
transformation. We are a Company
in transformation. This offers
opportunities for employees to

acquire new skills and be a part of the

exciting journey.

To help our Leaders stay ahead

of the curve from a Company
direction perspective, this year we
brought Leading from the Inside
Out (LIO), a foundational leadership
development programme created
for Tata Communications next
generation of business leaders - to

Corporate Overview 'l'
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support their efforts at building and
managing high performing teams,
inspiring excellence, and in doing so,
stewarding the organisation’s future
towards new and exciting avenues.

As we continue on our transformation
journey, we have outlined the next
shift towards being more customer-
focused and outcome driven. We
believe that there are six behaviours
which will enable us to be a team

to Drive Ahead, grow further and
accomplish more - Ownership and
Accountability, Collaboration, Can do
attitude and growth mindset, Being
Agile, Continuous learning and skills
transformation and Innovation and
problem solving. These coupled with
the Tata group values of integrity,
responsibility, excellence, pioneering
and unity make for our story of
success. It is an absolute pleasure

to see how everyone lives the Tata
group values and ethics every day, in
everything that we do.

We are creating an organisational
culture driven by learning and
innovation being intrinsic to our
internal ethos. It is an integral part
of our everyday work life. Our focus
is on building digital dexterity at the
workplace by ensuring employees
understand the importance of
upskilling and how this aligns with
the Company’s business objectives.
We encourage employees to explore,
learn and create the best digital
experiences for our customers. We
have an innovation framework that
encourages people to innovate

The story will be incomplete if | didn’t
mention about the Regional Leadership
Councils that we set up to ensure we lead
from the front to assist with faster decision
making, quick resolutions, region focused

direction and strategy.
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with programmes like STF Disrupt,
Innovista and ProjectMarketplace.

We aim to grow and develop our
employees and their careers by
widening their experience and
expertise, and conducting a training-
need analysis on a regular basis to
assess training priorities and also
hold group discussions to benchmark
training programmes.

Inclusive Leadership was introduced
as an immersive learning journey to
enable people managers manage

a diverse workforce, with the help

of webinars from world class D&l
(Diversity and Inclusion) leaders, and
customised e-learning modules with
assignments, case studies, and online
social discussions.

In order to make ours a great place
to work we initiated some interesting
projects for our employees --
TalentCentral to promote holistic
career development including
internal career mobility and training
basis the career path aspiration, Al
Webinars, to name a few. As we
were opening our offices we also
helped our employees navigate the
various phases of return to office
and with medical services - testing
support, vaccination camps, a new
leave category for Covid recovery,
DayCare and Creche services, etc. We
also collaborated with Tata Group to
help our employees with ambulance
services.

The strength and resilience of our
employees is truly exemplary. We are
humbled with the support, dedication,
commitment they have demonstrated
throughout this period and continue
to show even today.

We invite and engage people to come
and join us in our transformation
journey to play a solid role so as

to create a digital fabric on which

our customers can build secure,
connected digital experiences. We
see huge opportunities and driving
growth is our top priority. As a result
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of all our initiatives, our employee
satisfaction survey highlights an
engagement score of 86%, four
percentage points higher than last
year. Our engagement has also
increased across all regions. This
increase in the engagement scores
now puts us among the Global
Best Employer benchmarks while
continuing to maintain our position in
the top quartile.

Another important pillar of our
growth is our focus on sustainability
throughout the fabric of the
organisation. To embed this further,
we revised our CSR policy to integrate
‘environment sustainability’ as a new
area of our work. Under this, we

will promote action on biodiversity,
climate change, energy and water.
We have done this in recognition of
the inter-connections between the
‘Community’ and the ‘Planet’ and the
community’s existence within the
planet. Our aim is to create connected
societies to advance the well-being

of the people and the planet. And, we
have now also defined a set of values
to guide and govern our community
initiatives actions - well-being,
regeneration, ethics and, resilience.

In our effort to build a better
world step-by-step we have taken
some steps.

*  We embarked on distributing
smart cookstoves in three
regions in rural India with an aim
to offset 9,945 tonnes of CO,
every year, starting from 2023.

*  We saved our power
consumption globally by
approx. 6.2 million kWh in
2021 and are increasing our
renewable energy footprint
by extending our onsite solar
installation (Bengaluru and
Hyderabad) and off-site PPA
agreements with renewable
energy providers.

*  We sourced approximately 23
million kWh (13%) of renewable
energy globally.

* For afforestation, we have
started restoring green cover
in a wasteland for 500 families
in 61 villages by planting more
than 125,000 fruit saplings
assuring sustainable livelihoods
to the people in these villages,
developing a green ecosystem
while offsetting carbon
emissions and soil erosion.

*  We reduced our fresh-water
consumption by 9% by focusing
on our 3Rs - Reduce, Reuse and
Recycle - resource management
strategy; by using innovative
technology and equipment for
optimal water usage, rainwater
harvesting and upgradation of
Sewage Treatment Plants to
name a few.

All these initiatives came about with
an intent to build a better world
together, while driving our business.

You will be happy to know that all our
efforts for sustainable transformation
through environmental and societal
initiatives were recognised by the
Institute of Directors who conferred
the Golden Peacock Global Award

for Sustainability - 2021 to Tata
Communications. An honour and a
responsibility on our shoulders that
we will manage responsibly.

COMMERCIAL COMMITMENT

Our teams have done a stellar
performance. We had business wins
consistently and in some solutions we
even went beyond.

* Formula 1has been the
highlight of the year with
the multi-year strategic
collaboration. We are providing
them our global end-to-end
managed network services for
video contribution to transform
the motorsports experience.
For this, we are facilitating
the transfer of more than 100
video feeds and over 250 audio

channels transmission between
the Grand Prix venue and F1’s
Media & Technology Centre in
the UK every race weekend. All
the transmission is achieved

in under 200 milliseconds,
enabling F1to broadcast to
over 500 million fans in 180+
territories globally.

Continuing with the world of
motorsports, we are probably
one of the few companies to

be collaborating with the two
of the world’s top motorsports
organisations - Formula 1

and MotoGP. We further
strengthened our relationship
with Dorna Sports, the exclusive
commercial and television
rights holder of the FIM
MotoGP™ World Championship
for an exclusive multi-year
strategic collaboration to bring
the MotoGP™ close racing and
incredible competition to nearly
half a billion homes worldwide.
We are transforming the
viewing experience of its fans
worldwide with our media edge
services ensuring excellent
video quality and tremendous
speed, delivering the race live
from the track to the viewers’
screens in just a few tenths of

a second.

Along with Zain KSA we

are energising the digital
transformation journeys of
enterprises and government
organisations in the Kingdom
of Saudi Arabia (KSA) to
remodeling cities with smart
street lighting, smart waste
management, connected
workplace, healthcare and
connected cars. For the flagship
project under this initiative, both
organisations are collaborating
to bring smart street lighting
solution for one of the key cities
in KSA. Our loT ecosystem will
serve as the one-stop-shop to
provide the hardware, platform,
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We invite and engage people to come and
join us in our transformation journey to play
a solid role so as to create a digital fabric
on which our customers can build secure,

connected digital experiences.

application and insights and Zain
KSA will expand the footprint
with its business-to-business
(B2B) offerings through joint
projects. All of these will be
related to software-defined

wide area network (SD-WAN)
and global contact centres, as
well as the application of smart
transport and Internet of Things
(loT) solutions enabling smart
waste handling, smart metering
and other smart city use cases, to
name a few.

All of these and much, much more
business wins are helping enterprises
embark on or enhance digital
adoption in their transformation
journeys. | am extremely proud of our
team and their accomplishments. It is
incredibly inspiring to see the trust we
garner from our customers through
the repeated business we are getting
from them and, the reason that keeps
us going.

The real success of all the teams’
efforts can be further appreciated
with the significant improvements
we have made in our Net Promoter
Score® (NPS®), yet again. We
enhanced our position by increasing
four more points in FY 2021-22 to be
at 84, a top quartile position.

We made great progress this

year with a steady performance

and highlighting growth in three
consecutive quarters. Our eyes were
firmly rooted to executing on the
strategy and emerging opportunities.

The fruits of our labour were
witnessed in the strong sequential
profit for eight consecutive quarters
consistently. This encouraged the
Board to recommend a dividend of
320.70 per share.

This has been a truly fulfilling year,
wherein we achieved financial fitness
and shifted to innovative platforms.

| believe we are now well poised to
take our next leap of growth.

As we continue on our transformation
journey, we will play a solid role as a
digital ecosystem enabler to create

a digital fabric of customised secure,
connected, digital experiences for our
customers. We see huge opportunities
and driving growth is our top priority.

We are accelerating digital
transformation journeys for
enterprises with trust. We are all

set to fire up our growth trajectory
globally and be scalable, sustainable
and secure!

A. S. Lakshminarayanan
Managing Director and CEO
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Corporate Overview

Business model

Crafting a secure, scalable and
sustainable value creation strategy

INPUTS

%285 crore
Equity Share Capital
FlnanC|aI

32,619 crore
Capital

Free cash flow

36,742 crore
Net Debt

Manufacture
Capital and
Intellectual
Capital

50+ %1,608 crore
Entities across CAPEX
the globe

o 36
@ j Years of experience and expertise
d

Human conducted for employees and
Capital contract workforce

12,348 81,1M
Total Average
employees training hours

per person

000
)
Social and
Relationship
Capital

Shareholders

%10.26 crore 144,979
CSR spend

20,472
Volunteering hours

@ 6,000+
\@_7/ Health and Safety training sessions

(2 173 million KWH
@ Energy

consumed

196,122 KL
Total water
consumption

Natural
Capital
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Activities shaped by environment and key drivers for change

~
Internet of  Artificial Cloud Need for Content
Things Intelligence Computing Managed Delivery
Services Services
Core and R Cloud,
Next Gen \)6'(OME DRI y$4> |_|Matr_1agedOI
connectivit osting an
y C $ Security
Deliver
customer Encf;anc_e_d
experience pro UC;'V'ty
and product ff_a'_‘
innovation erticiency
Voice loT
Borderless Build
growth agility
N Manage
risks
MOVE CPaaS
v

Our Commitments

. 4

= g o

Sustainability Innovation Artificial Intelligence

Underpinned by

. ~
Risk

Management

Read more on
Page 32

Governance

Read more on
Page 38

Technology

Read more on
Page 16

OUTPUTS

¥ 16,725 crore

Revenue from operations

% 4,227 crore
EBITDA

25.30%
EBITDA Margin

#1

in wholesale voice for
over two decades

14.4 billion

Minutes of international
voice minutes serviced

o

Fatalities

86%
Overall employee
engagement score

92,269

Beneficiaries of our
CSR initiatives

84
NPS Score

46,116 KL

Water recycled

23 million kWh

Renewable energy
Sourced

¥ 1,482 crore
PBT

¥20.70

Dividend per share

¥52.00
EPS

13,000+
live events supported/
delivered

0.5 billion

loT devices under our
active management

53,160

Awards given to
employees

21.70%

Diversity ratio

49.41 billion

UVM (unique views/month)
across all media websites

300+

Investor touchpoints

6.2 million kWh

Energy saved

661,543 MT
Emissions reduction for
customers through our
green solutions

OUTCOMES

¢ Improving growth in revenue and
profitability

* Creating and sustaining shareholder
value

¢ Funding growth projects through
responsible use of capital

* Ensuring robust cash flow

Integrated Report 2021-22

SDGS

IMPACTED

W

TATA

¢ Providing quality products and
services

* Constant capital investment in our
businesses

* Innovate continuously to deliver
sustainable solutions

¢ Maintaining strong brand
identification

* Ensuring customer satisfaction

* Innovative thinking and ability to
adapt to change

* Providing equal opportunities to all

* Ensuring race and gender diversity

* Investing in our employees through
training and skills development
programmes

* Encouraging internal and cross-
functional movement of employees

¢ Ensuring health, safety and well-
being of employees and contractual
workers

* Maintaining healthy and mutually
beneficial relationships with our key
stakeholders.

* Ensuring effective stakeholder

engagement

Creating jobs

Uplifting the communities in which

we operate

» Responsible use of natural resources

- Effective environmental
management systems

» Responsible use of electricity and
water

* Reduction of carbon emissions
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Providing
thought

leadership
on emerging
technologies
and Making e
INNnovation a e

. innovation strategy
W a y Of | I fe combines the power

of ideas with curiosity,
creativity, and technology-
enabled approaches to
find new ways to meet
our clients’ requirements,
enhance efficiency,
improve profitability, and
push the horizons of our
knowledge and learning.

Drivers of our innovation and Al strategy

2

Embed Artificial
Imbibe innovation Intelligence (A TR 2 Build an
in our in everything we I innovation-first
cultural DNA do and drive data agenda with

monetisation customers
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Imbibe innovation in our DNA

We drive innovation across our business units and at a
corporate level, with focus on internal innovation (product or
transformation led) as well as external innovation (technology
and customer led). Strategic opportunities are identified

based on external factors (market and/or customer led
opportunities and disruptive technology led opportunities) and
are also influenced by internal factors (product led or internal

transformation led).

EXTERNALLY INFLUENCED

INTERNALLY ENABLED

¢ Needs arising from
conversations with
customers, partners,
analysts, startups and
other market players

* Translating those needs
to build new propositions
or improving an existing
offering

« Evaluate new or disruptive
tech that can significantly
transform products,
processes or customer
experience

¢ Learn and explore:
Discovery oriented and

use case-based customer
or lab POCs

‘ /%}\ Internal 3
\.@}—@ Transformation
led

Drivers of @

Innovation

Disruptive
Technology
led
Market /
Customer led
1 4

AN

° Responsive: New
products / platforms
or enhancements basis
emerging needs

/—. * Proactive: Roadmap

driven product / feature
development

¢ Tech influenced: evaluate
innovative product ideas

¢ |nnovation in processes
or systems based on
new / advanced skills or
technology

= Increase efficiency /
reduce costs / improve
collaboration /enhance
customer experience

In alignment with our corporate
vision, our innovation framework

is built around two broad axes

- ‘Jobs’ and ‘Capabilities’. ‘Jobs’
refers to serviceable customers or
markets, nature of their needs and/

18

or monetisation models (external
factors). These can be either
current / stated ones (‘jobs today’)
or futuristic / unstated ones (‘jobs
tomorrow’). ‘Capabilities’ refer

to our competencies or skills in

the form of products, processes,
people and systems (internal
factors), either current / improved
(‘capabilities today’) or significantly
new/disruptive (‘capabilities
tomorrow’).

Corporate Overview 'l'
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Significant Change or Capabilities Current or Emerging:
disruptive: Tomorrow Customer needs
Product, People, Processes, Monetisation Models
Systems
v 4 Serviceable Markets /
Customers
b
) 'S'o,/,
s 2
< [e)
Ny 7o
R&D/Experiment Shiny new thing
Owner: R&D and Owner: Product /
innovation team Function
Rol: 3-5+ years Rol: 2.5-3 years
N Kno
o h’/)
X <
N [ ]
@ 3
®
Jobs ® ° Jobs
Tomorrow Today
%)
'y <
(.o\c

Futuristic customer needs
New Monetisation Models

New Serviceable Markets /
Customers

*Rol - Return on Investment

‘SHAPE THE FUTURFE’
PROGRAMME

Our ‘Shape the Future (STF)’
programme encourages out-
of-the-box thinking within the
organisation.

STF is the flagship programme of
Tata Communications with three
programmes under its umbrella:
STF Disrupt, STF Think-A-Thon and
STF Sprints.

Through STF Disrupt, we organise
employee start-up competitions
within Tata Communications,

and for winning ideas we go the
whole length - from incubation,

N

e ® BAU/Incremental
fo) .
C Owner: Product/
Function
Rol: <6-18 months
Except Infra

N

Q
o
o(\/v
™

Current or Incremental:

Capabilities ¢
Today

acceleration, funding and scale up
in order to create an IP-led new
disruptive product or business for
the organisation.

While STF Think-A-Thon is the
programme to source unmet
needs or emerging use cases of
the customer from customer-
facing teams and working

on resolving those for better
customer experience, STF Sprints
is conducted to source pressing
challenges or problem statements
from the business units and inspire
all employees to submit their
impactful ideas to resolve problem
statements.

Product, People,
Processes, Systems
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TATA COMMUNICATIONS
INNOVISTA

Tata Communications InnoVista is
a unique platform for recognising
and celebrating the innovative
spirit within the organisation. It
tests the ability of our teams to
solve real business problems with
innovative solutions with a focus on
creating visible impact. It is one of
our central enablers for nurturing
the enthusiasm of our teams
towards innovation and building

a sustainable innovation culture.
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The InnoVista award is given out to innovative projects in the following

categories:

Implemented
Innovations

Sustainability
impact innovations

Piloted
technologies

Dare to try

Most innovative
partner

Design honour

EMBED Al IN EVERYTHING
WE DO

Al technology is disrupting
businesses across all industries.

It is increasingly being viewed as
a technology that is essential for
businesses to drive improvements
in quality, efficiency, and speed.

In addition, Al-enabled products
and services are likely to be a
source of product differentiation
and competitive advantage for
businesses. It is with this view that
we have embarked on a series

of initiatives to embed Al in our
products, business, and operational
support processes.

During the past year, we have been
learning and experimenting with
application of Al in our different
businesses and have achieved
success with pilot projects. At
present we have over 40 data
scientists who are working on
different projects across our
businesses. Currently, we have
implemented Al in troubleshooting,
traffic prediction and customer
satisfaction use cases.

We strongly believe that to create
a meaningful set of product
differentiators and to transform

our internal processes with Al we
need reliable data and experts who
understand the power of Al as well
as our business. It is towards this
end that we will be creating an Al
Centre of Excellence (AlI-CoE) as a
part of our business transformation
team. The Al-CoE will be
spearheaded by data scientists
and domain experts who will be
responsible for working closely with
our business unit heads to identify
opportunities within individual
businesses.

In addition to the Al-CoE we are
also developing a trained pool of
embedded data scientists, who
will be a part of individual business
units and work to conceptualise
and execute Al use cases that are
moderately complex in nature

and require strong product
understanding. This will allow the
teams to function with agility,
while the Al-CoE will focus on
transformational Al initiatives.

The Al-CoE will create a set of
frameworks and best practices

for use case identification,

model building, deployment and
maintenance to ensure that we
continue to realise the benefits from
implementation of Al over time.
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BUILD AN INNOVATION-
FIRST AGENDA WITH
CUSTOMERS

Our aspiration is to build Tata
Communications as a ‘thought
leader’ brand on emerging
technologies and bring innovation
to the front end in our customer
conversations. We aim to do this
through our:

Customer centricity:
Provide personalised and
emerging tech led offerings
to address customer needs.

Innovation Lab

as a platform for
experimentation: Act
as proof of concept and
demonstration hub for
emerging technology
offerings as well as an
innovation platform for
customers to create
futuristic solutions.
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Macro-economic landscape

Future is an exciting terrain

We are operating in a very interesting landscape of opportunities.
Our product portfolio continues to evolve on ‘What’s new’ and
‘What’s next’ thought leadership. This enables us to meet our
customer demands today, as we prepare for the next phase of growth
in line with the emerging realities in our operating environment.

DYNAMIC ECONOMIC
SCENARIO

The economic scenario worldwide
has become volatile and prone to
multiple headwinds. The global
GDP growth has been showing
signs of slowdown post some
recovery in 2021 from the effects
of the pandemic. The slowdown is
triggered by the war on Ukraine
which has led to a massive
disruption of the already strained
global supply chain, and resulted
in a sharp rise in inflation globally,
with the possibility of further
escalation of the humanitarian
crisis. Developed and emerging
economies alike are experiencing
production shortages, which is
further being elevated by the
geopolitical instability. Nearly two
years after COVID-19 was declared
a global pandemic, there still lies a
risk of spread of new variants that
may force lockdown and delay in
back-to-normal scenario.

CHANGING CONSUMER
BEHAVIOUR

The proliferation of smartphones
with integrated advanced
communication functions is
resulting in increased data usage.
Additionally, rapid growth in next-
generation cellular network such as
5G, growing mobile workforce and
rise in consumption of e-commerce
is also adding to the increase

in data consumption and traffic
flow across the globe. This has
pushed enterprises and service
providers to further strengthen their
infrastructure in order to serve the
customers better.

Further, the pandemic has
underlined the critical role that
telecommunications infrastructure
plays in keeping businesses,
governments, and societies
connected and running. The crisis
also accelerated cloud adoption,
work-from-home (WFH) solutions

among enterprises, thereby
creating an uptick in the security
services segment. More and more
latency sensitive applications are
being used with increase in cloud
adoption. Thus, an integrated
network security system has been
emerging as a game changer to
ensure security of private and
confidential data.

Our customers are rapidly migrating
towards digitally enabled services,
impacting all industry verticals. It is
anticipated that by 2025, Enterprise
IT spending on public cloud
computing will overtake spending
on traditional IT. Global enterprises
will focus on complete digital
transformation of their businesses
and will require significant
enterprise architecture changes.
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TECHNOLOGY LANDSCAPE

Given the dynamic economic
scenario, there is also emergence
of new, disruptive technologies
and trends that are providing
opportunities to think out-of-the-
box. Enterprises are currently
looking at various technologies
such as 5G, WiFi6, SASE, loT, Al
and cloud to address the changing
business requirements of their
customers, in turn expanding

their business footprint, bring
innovative products to the market,
while providing superior customer
experience all in an efficient
manner. Organisations’ movement
towards cloud, adoption to SD-
WAN on the back of improved path
selection functionality, growing
adoption of platforms like CPaaS
and SASE - highlights the shift

of enterprises across network,
security, collaboration, and cloud.

By implementing cloud solutions
and services, businesses can
successfully support critical

business activities, migrate business
workloads to a cloud platform,

and prevent network latency.
Additionally, hybrid working models
had a positive impact on cloud
business in areas such as IT and
telecom. In the coming years, this
trend is likely to accelerate further.

The advancement of wireless
networking technology, emerging
advanced data analytics and
lowering cost of connected devices
are factors that will be driving the
growth of technologies such as
loT. The need for increasing and
improving the overall efficiency
and accuracy of the processes

will further drive the demand

for 1oT devices. Additionally, the
increasing number of applications
and ease of implementation have
drawn the attention of enterprises
to Al technology as well. This has
resulted in increased investing in Al
and related applications.
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COMPETITION

The evolution of our industry
continues to attract new players as
well as provide growth prospects
to established players. The
communications industry has been
experiencing radical change for
years. New types of competitors,
partners, and business models
have been emerging, leveraging
opportunities provided by
advanced and open technologies,
market liberalisation, competitive
regulatory frameworks and
relaxation of licensing regimes.

As the competitive landscape

is redefined, companies need

to relook at their strategies and
enhance their competitiveness.
Along with facing stiff competition
from existing domestic and
international players, the
emergence of new-age niche
players and start-ups are also
emerging as strong competitors in
their respective product categories
banking on the expertise,
innovation, and an enhanced focus
on adding new feature in line with
market needs.
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Materiality assessment

Evaluating issues core to
business sustainability

Material issues have the ability to impact our operations
(favourably or adversely) and our capability to create
and sustain value for our stakeholders in the short,
medium and long term.

To determine which aspects are material to our business, we assess
the external environment, consider stakeholders’ interests and
concerns, evaluate key corporate risks and opportunities as well as
review how these factors affect our strategy and operations.

While determining
the material issues,
we consider a wide
range of inputs such as
regulatory review and
peer benchmarking
alongside of consulting
our stakeholders.

Depending on
their impact on our
business (low, medium
and high), external
environment and
stakeholders, material
issues are prioritised.

The matters which
have the highest
impact on our business
and stakeholders are
mapped, monitored
and disclosed through
our Annual Report
and Sustainable
Development Report.

The issues identified
and validated by the
top management.

Bl Environment B Social B Governance/Economic

Medium

High Medium

Data privacy and IP infringement 7. Resource management and
environmental conservation

Customer experience, loyalty and privacy

8. Health, safety, and well-being
Corporate governance, ethics and transparency

9. Community development
Human capital development

10. Supply chain management
Climate change

11. R&D and innovation
Economic performance

12. Regulatory compliance

13. Human rights and labour compliances
14. Digital inclusion

15. Diversity and inclusion
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Stakeholder engagement

Productive dialogue with all stakeholders

é Bf[ﬁ EMPLOYEES
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)
~) CUSTOMERS
=

Q. O
OO

INVESTORS AND
] SHAREHOLDERS

7 REGULATORY AND

INDUSTRY BODIES

BUSINESS PARTNERS

H@H AND SUPPLIERS

@ COMMUNITY

@@ MEDIA

Training and development
programmes for career
progression

Growth opportunities
Open and diverse workplace

Non-discrimination and equal
employment opportunities

Mental and physical well-being
Work-life balance
Employee friendly practices

Regular team meetings
Training, webcasts and
workshops

Town hall meetings
Internal discussions and
meets

Employee Engagement
Survey

Awards and recognition
programmes

Quarterly coaching reviews
Safety trainings

Skill development and
enhancement in line with
changing market context

Designing and conducting
unique employment
engagement programme on
need basis

Ensuring competitive
remuneration and equal
employment opportunities

Differentiated platform, services
and solutions

Providing superior customer
experience

Data privacy and security
Customer growth and
transformation opportunities

Strong after sales support and
services

Customer Experience Centre
Mass media, website, social
media

Net Promoter Score survey
Trade fairs and seminars
Customer connect

Targeted customer interaction
CXO connect

Bid review process

Listening through customer-
facing teams

Gartner peer insights
Executive Connect

¢ Providing unique and value-
added solutions and platforms

* Being at par with changing
market dynamics and customer
requirements

¢ Providing solutions that meets
the expectations of end-users

* Providing customer support
through their journey

Continued operational growth
and financial sustainability

Transparent and ethical code
of conduct

Invest for long-term growth
Deepening existing presence
ESG performance

Investor presentations and
quarterly earnings conference
calls

Corporate website

Investor meets

Management conference calls
Media, Press release and
Stock Exchange intimations
Facility visits and in-person
meetings

Annual General Meeting and
Annual Report

Shareholder grievance
redressal mechanism

Optimum utilisation of funds
for growth and expansion
plans

Maintaining profitability level

Cost management and
efficiency

Compliance with rules
and regulations of the
land

Ethical and transparent
code of conduct

Good governance

Participation in seminars
organised by the
regulatory authorities on
different forums

Open house discussions

Statutory compliances
filings and meetings

¢ Contributing to overall

industry growth

e Ensuring timely and

transparent adherence to
law and regulations

Responsible procurement
practices

Supporting and promoting
long-term relationship

Timely payment of dues
Fair revenue distribution

Operational review meets
Workshops/ events
Periodic reviews

Survey

Build and maintain long-
term mutually beneficial
relationships

Ensure compliance to ESG
standards through audits
and training sessions

Social and economic
development

Restoration of livelihoods

Driving various initiatives
related to health care,
sanitation and quality
education.

Job creation and income
generation

Societal upliftment
programmes

Monitoring projects
through cloud-based tool

Global Employee
Volunteering Program

Healthcare and disaster-
relief work

¢ Creating positive
impact on communities
proximate to our
operations

* Employment creation
* Developing and steering
long-term relationships

with our local
stakeholders worldwide

Corporate news and
update

Information regarding
business strategies,
milestones and awards
and recognition

Public disclosure and
transparent reporting
Information pertaining
to launch of new
products/services

Press releases and
press conferences

Media interviews
Stock Exchange
intimation
Website and social
media posts

¢ Transparent and

timely communication

¢ Building mutually

beneficial relationship
with external media

Health, safety and well-being
Human capital development
Diversity and inclusion
Human rights and labour

« Customer experience, loyalty
and privacy

« Economic performance
« Digital inclusion

.

Corporate governance, ethics
and transparency

Economic performance
Regulatory compliance

- Corporate governance,

ethics and transparency

* Regulatory compliance
* Human rights and labour

Supply chain management

Resource management
and environmental
conservation

*« Community development
« Digital inclusion
¢ Climate change
*« Human rights and labour

« Corporate

governance, ethics
and transparency

compliances « Data privacy and IP infringement compliance * Regulatory compliance compliances
* R&D and innovation » Diversity and inclusion
@ Human Relationship Relationship Relationship Relationship Social & Relationship Relationship
@ Financial @ Financial @ Financial Natural @ Financial @ Financial
‘& Manufactured and Intellectual &y Manufactured and Intellectual
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Strategic priorities

Maximising value through
better customer experiences

At Tata Communications, we are committed to serving Changing macro-trends are shaping the needs and behaviours of our customers,
. .. . offering a new set of opportunities for us to serve them as well as accelerating
the emerging dlgltal reqU|rements Of our customers and the required pace of change of our processes and operations. It is crucial for us
handholding them in their transformation journeys. Our focus to constantly monitor and adapt to changing market trends. Amidst an evolving
. . . backdrop, our endeavour is to constantly reimagine our offerings and refine our
Is to Stay aglle’ understand the requ"ements Of customers strategies to remain among the leading global digital ecosystem enabler. We
and revolve our strategies around their aspirations. remain at the forefront of rolling out various new products in response to the

market and customer needs which in turn enables us to ensure superior customer
experience and build brand loyalty.

OUR FOCUS AREAS

—

<>

Product
differentiation

_%R
EJ
298 Automation and
digitisation
Upskilling the
talent pool

Financial Embedding
fitness Al/ML
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OUR FOCUS AREAS

Tata Communications has been proactive in anticipating and managing shifts and has a clear roadmap to steer
us towards future growth. In the current business landscape and challenges faced, our key focus areas and action

plan include:

Focus areas

Action plan

N

{o0

Product
differentiation

Given the competitive landscape in which we operate, it is important for us to
reinvent ourselves as a leading global digital ecosystem enabler and stay ahead of
major digital transformation trends. We have simplified our portfolio and shifted
our approach from Products to Platforms to ensure closer alignment to our growth
ambitions.

Our new product and solution development follows an agile approach to stay tuned
to the market, tweaking offerings based on customer feedback and at a much faster
pace. We plan to incorporate more of our own intellectual property into the design
and deployment of these products and services.

To build unique and best-in-class platforms for our customers, we drive innovation
across BU and corporate level, with focus on internal innovation (product or
transformation led) as well as external innovation (technology and customer led).
We continuously focus on enhancing our innovation programmes to promote
innovation across the organisation.

We also work closely with our customers to build flexible business solution models
that empowers them to develop an agile and effective business continuity plan that
promptly address situations caused by ecological events impacting overall business
scenarios. A combination of secured network services with our collaboration product
suite helps customer continue with their business even during slowdown.

30

Customer success has always been integral to our strategy. We strive to stay
relevant to our customers and ensure we deliver services in line with their
expectations. Thus, we are focusing our efforts to create differentiated customer
experience by improving the quality of service and the speed of response.

With the endeavour to focus on solving customer problems and engage deeper with
them to deliver a seamless customer experience, we have formed customer success
team and service wrap team that engages with our customers on a regular basis.
We are also planning to create a customer advisory board to directly hear their
challenges and evolve a future roadmap to further strengthen our current customer
feedback process through sales and service channels. Our primary aim is to build
long-term relationships with our customers.
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Focus areas

Action plan

A

Automation and
digitisation

We are continuously investing in digitisation and automation of our internal
processes with the endeavour to provide both a superior customer experience and
also bring about productivity enhancements. Over the years, we have reduced the
number of manual processes and moved to reasonable automation levels; and have
critically reviewed the process from the user experience lens and modified key
interactions. Initiatives such as Optimus, Bond and embedding Al/ML in everything
we do drive has enabled us to enhance efficiency, improve resource utilisation,
reduce manual touchpoints and decrease rework and human error leading to
minimising inspection or testing costs.

We are currently working on tools that enable automated, zero-touch feasibility
responses to the customers and provide instant, on the spot checks and price
quotes. Similarly, at the network end, network coverage planning, bandwidth
provisioning, upgrades and maintenance are envisioned to be triggered through
data-driven customer and network analytics.

Embedding
Al/ML

We are continuously investing towards strengthening our framework that swiftly
adapts new technologies and shifts towards an agile methodology that improves our
turnaround time on new product introduction and service delivery for our customers.

We look at investing in disruptive technologies such as distributed ledgers, quantum
cryptography and edge computing to identify and shortlist relevant use cases for

us and for our customers. We have undertaken the journey to embed Al/ML in
everything that we do from products we offer to customers to internal systems

and process. We have formulated an Al centre of excellence team that drives Al
initiatives and develops Al- enabled capabilities for products and internal functions.

4

ol

Financial fitness

We have formulated a fit to growth framework that focuses on driving profitable
double-digit growth alongside of focusing on investing towards organic and
inorganic expansion, improving solutions and strengthening our global footprint.

The framework encompasses two strategies - Fit to Compete and Fit to Grow.

The Fit to Compete framework focuses on improving the overall EBITDA to cash
conversion by enhancing efficiency in working capital management, optimising

the effective tax rate and interest cost and arresting cost and revenue leakage by
building in stringent internal controls. While, The Fit to Grow framework is aimed at
getting P&L and balance sheet ready to fund the next growth level and achieve the
Company’s ambition.

ts
Upskilling the
talent pool

We put significant emphasis on skill development programmes to ensure we have
skilled resources who can help our customers in taking the right decisions in terms of
technology adoptions that meet their business requirements.
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Risk management

Managing uncertainties with
a sound mitigation strategy
As one of the world’s largest digital ecosystem enablers exposed

to diverse markets and geographies, we at Tata Communications
manage both internal and external risks with agility.

We have put in place rigorous systems and processes to identify and address any material
impact on the business. Our risk strategy takes into cognizance various risk scenarios, so that
the management can take informed decisions to create sustainable value for all stakeholders.

SECTORAL RISKS

Risks

Mitigation strategy

Capital linkage and
material issues

O%DUDH% Competition

The competition landscape in the Indian and
overseas market has been evolving rapidly
with new players entering the market. Our
inability to evolve our strategy and execute
well might result in loss of market share to
emerging competition and might result in
decline in our revenues.

At Tata Communications, we focus on
investing for the future and launch innovative
products/solutions at a fast pace to stay
ahead of competition and strengthen our
market position.

Concurrently, we constantly monitor the
evolving customer needs and technology
advances that enable us to stay ahead of

the curve. Our ability to provide an array of
products and quality services makes us one of
the most trusted brands in our space.

Capital linkage

@ Financial
) Relationship

@ Manufactured and Intellectual
Material issues addressed

« Customer experience, loyalty and
privacy

* Economic performance

. @
%ﬁ M ic land
529 Macro-economic landscape

Given our global presence, our operations
are subject to localised or widespread
political changes, instability, civil unrest,
other social tensions, and trade wars; events
that are beyond our control. Further, Black
Swan events such as the COVID-19 pandemic
or other epidemics/serious public health
concerns, may lead to restrictive, preventive,
precautionary or else protectionist steps
taken by governments or enterprises.

This might have adverse impact on our
operations owing to demand slowdown,
inability to maintain business continuity,
impact on cost viability, as well as reduced
ability to invest and grow.
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We constantly monitor the changes in our
operating environment. Over the years, we
have built an agile and resilient business model
that allows us to cushion ourselves from these
externalities and adapt swiftly to emerging
circumstances. We also have a robust business
continuity framework in place that allows

us to reduce the impact of any unforeseen
circumstances as well as empowers us to
maintain and grow the business in a profitable
manner.

Capital linkage

@ Financial
@ Manufactured and Intellectual

Material issues addressed

* Economic performance

« Corporate governance, ethics and
transparency

Risks

Corporate Overview
Integrated Report 2021-22

Mitigation strategy

W

TATA

Capital linkage and

material issues

(, Downward pricing and

y g margin pressure

Enterprises today are looking to transform their
technology infrastructure at lower costs, while

simplifying and automating our

expectations on performance and security remain internal business processes, bring in @
intact. higher productivity to rationalise the
Additionally, in the wholesale voice and data business | €OSt structure and at the same time, @

segment a considerable portion of our revenues
come from declining and low-margin carrier and

service providers owing to prevailing low prices and

continued price erosion.

Consolidation and restructuring of carriers and service
providers as well as overall heavy financial leverage

in the telecom industry, particularly in India, further
reduce the capital allocation for the segment. This
might have an adverse impact on our revenue and

profitability.

differentiating on quality and services
delivered. Owing to challenges in
voice and data business segment, we
are focusing on increasing business

allows us to retain our market
standing, ensure overall growth in
business as well as register growth in
revenue and profitability.

ENVIRONMENTAL, SOCIAL AND GOVERNANCE (‘ESG’) RISKS

from the enterprise segment. This « R

We are continuously working towards | Capital linkage

Financial

(%) Relationship

Manufactured and Intellectual

Material issues addressed

* Economic performance

&D and innovation

With rising awareness of environment related
threats, it is our responsibility to protect the
environment as it constitutes an important aspect
of our business. We are also required to ensure
continuous compliance with environmental laws
and regulations to minimise any harm to the
environment. This will require incurring additional
costs to drive those initiatives and maintain

the required guidelines set by the respective
governing bodies.

Environmental stewardship forms an integral
part of our strategy. We have implemented
Environmental Management System (EMS)
that is in conformance to ISO 14001:2015
standard. We undertake periodic review of
EMS to validate that the certification ensures
that our policy commitments are upheld in
our operations with principles of continual
improvement, and we are compliant with all
relevant national and regional laws.

Capital linkage
@ Financial

Natural

Material issues addressed

Resource management and
environmental conservation

Climate change

Rising awareness of climate change associated
risks has resulted in climate risk moving to the
centre of policymaking around the world. The
Impact of Information and Communications
Technology ('ICT’) industry on environment is
slowly getting traction. Our inability to maintain
our emissions below the regulated limit poses a
risk of loss of business / reputation.

Our actions to combat climate change are
governed by our Environment Policy, the

Tata Code of Conduct and the Tata Group’s
climate change policy. We are not only working
towards reducing our carbon emissions and
responding to climate change, but also helping
our customers to reduce their footprints as well.
We are striving towards reducing our emissions
intensities, increasing our renewable energy
share in our energy mix and developing low-
carbon products and solutions as part of our
endeavour to fight against climate change.

Capital linkage

@ Financial

Natural

Material issues addressed

Climate change

Resource management and
environmental conservation

Regulatory compliance
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Our inability to attract and retain the
relevant talent, who have specialised
technical skills (e.g., sales, product

development, data analytics, managed
services, engineering, and so on) could
negatively impact our ability to execute

our business strategies. Further, in
recent times, attrition and increase
in lead times to onboard new and/or

replacement of talent has added to the

severity of this risk.

Given the technical knowledge and expertise needed

in our industry space, we put significant efforts in
recruiting and retaining the right employees who match
our expectations. We strive to create a collaborative,
inclusive and diverse environment that is employee
friendly and provide professional and personal growth
opportunities. We also train and nurture young minds
to be leaders of tomorrow as a part of our succession
planning practice.

Capital linkage

@ Financial

@ Human

Material issues addressed

Human capital development

Diversity and inclusion

Pandemics such as COVID-19 pose

significant risks to the health and safety

of our employees and contractors.

While Tata Communications takes all
possible measures towards ensuring
the health and safety of its employees
and contractors, such pandemics may

materially impact the health of our

employees and contractors. This may

restrict our ability to sustain quality
operations and services.

Ensuring health, safety and wellbeing of our employees
remains a priority for us at Tata Communications,
especially in challenging times like pandemics. We remain
proactive in ensuring not only physical well-being but
also mental well-being of our employees. Further, our
workplace is designed to ensure it is hazard-free and
we maintain a healthy and conducive work environment
by providing proper illumination, low noise levels, good
ventilation systems, hygienic food and water. We have
also made provisions for medical rooms, resting places
and visiting doctors’ services, along with pantry, break
areas and sports facilities at most of our facilities.

Capital linkage

@ Financial

@ Human

Material issues addressed

Human capital development

Health, safety, and well-being

REGULATORY AND LEGAL RISKS

Risks

Mitigation strategy

Capital linkage and
material issues

Regulatory framework

Given our vast presence, our operations are subject to the |Our experienced and

laws and regulations applicable in the countries in which
we operate to serve our large multinational enterprise

competent legal and
compliance teams

customers. Any change in the regulatory framework under |constantly works towards

which we operate could adversely affect our business

prospects.
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ensuring timely and
transparent compliance
with various laws and
regulations of the land.

Capital linkage

@ Financial
%y Manufactured & Intellectual

Relationship

'/W\j\,'
Material issues addressed

» Corporate governance,
ethics and transparency

¢ Regulatory compliance

Risks

Corporate Overview 'l'

Integrated Report 2021-22

Mitigation strategy

TATA

Capital linkage and
material issues

?}@ Litigation

We are subject to a substantial amount of litigation and as such, we
may incur significant expenses in defending these lawsuits. In addition,
we may be required to pay significant awards or settlements.

Our Board of

Directors and senior
management work
together to ensure
regulatory, statutory
and legal compliance in

Changes in licensing policy

We are frequently required to maintain licenses for our operations
and the conduct of our operations needs to be in accordance with
prescribed standards. Changes in licensing policy and regulations
restricting our business expansion plans and introduction of new
services could adversely impact our financial performance.

¢ our processes, systems

and operations.

We abide by all
applicable international
and national laws

and uphold the

global standards of
transparency and

® accountability.

@ Geo-political issues

Geo-political issues might result in imposition of restrictions from the
regulatory authorities on the choice of vendors that we can work with
for our network and other services. This could have an adverse effect
on our business, results of operations and financial condition.

FINANCIAL RISKS

Risks

Mitigation strategy

Capital linkage and
material issues

ad Exchange rate fluctuations

Our operations are global in nature, leading
to exposure to earnings and costs in
foreign currencies. We also have significant
indebtedness in US dollars and Indian
rupees. This results in variability on our
interest costs. Large currency exchange
rate fluctuations can thus have a significant

impact on our financials.

To minimise the risks associated with exchange rate
fluctuation, we use derivative financial instruments, such

exposures in order to take full benefit of natural hedge.

forward currency contracts. We enter into derivatives on
net exposures, i.e., netting off the receivable and payable

Capital linkage
as
@ Financial

Material issues
addressed

* Economic
performance

i Credit risk

We have multiple long-term recurring

revenue contracts with a significant

percentage of our customers. Deterioration
in creditworthiness of these customers and
an increase in the rate of delinquencies in
receiving payments from such customers

could result in a material shortfall of
earnings and cashflows for us.

We have a robust Credit Policy which provides for timely

helps to manage a healthy Accounts Receivable portfolio.

Further, our customer portfolio is well diversified, thereby
reducing concentration of risks to few severely impacted
sectors.

remedial actions. Periodic credit monitoring for all customers
is conducted and customers are classified under various risk @ Financial
tiers based on their credit standing. A well-defined customer
dunning process based on Credit tiering and Auto Blocking

(Voice product for prepaid and marginal post-paid customers) | addressed

Capital linkage

Material issues

* Economic
performance
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Risks

Mitigation strategy

Capital linkage and
material issues

Inability to raise and manage
timely financial resources.
(long-term and working capital
requirements)

Tata Communications’ investments into
growth have reliance on external debt. This
results in dependence on external capital
markets for access to debt at economical
rates. Any uncertainty pertaining to
profitability/ liquidity / refinancing loan
may develop threats to fund raising.
Hence, any adverse market developments
(jurisdiction and currency) might result

in risks related to our ability to invest to
grow our business. It might also increase
the risks related to honouring our existing
liabilities.

At Tata Communications, we constantly strive

to maintain a balance between the continuity of
funding and flexibility through the use of bank
overdrafts, bank loans, debentures, banking limits,
leases and hire purchase contracts. We also monitor
risk of shortage of funds using a liquidity planning
tool, which allows us to maintain a healthy cash flow
and available liquidity in the form of cash and bank
balance and unutilised banking limits.

Refinancing of loan maturities which are unlikely to
get repaid from internal cash flows are planned and
executed well in time.

Capital linkage
@ Financial
Material issues addressed

* Economic performance

OPERATIONAL RISKS

Risks

Mitigation strategy

Capital linkage and
material issues

Changes in industry landscape

Our industry is rapidly changing as new
technologies are developed that offer
consumers and enterprises an array of
choices for their communication needs
and allow new entrants into the markets
we serve. If we are not able to adapt to
changes and disruptions in technology
and address changing customer demands
on a timely basis, we may experience a
decline in the demand for our services, and
experience reduced profits.

We leverage our responsive and agile business
model to adapt to future changes in technology,
enhance our existing offerings and introduce new
offerings to address our customers’ changing
demands.

Our industry-leading services and platforms
powered by cutting-edge technologies enable us to
retain and attract global customers.

Capital linkage

@ Financial
@ Manufactured & Intellectual

Relationship

@ ‘
Material issues addressed

* Customer experience, loyalty
and privacy

* Economic performance

@ Replacement of ageing cables

Our inability to replace ageing undersea
cables may disrupt our connectivity services
to our customers and adversely impact
revenues.
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Our Management has put in place adequate plans to
migrate traffic for all these cable systems through
different alternatives.

Capital linkage
@ Financial
@ Manufactured & Intellectual

Material issues addressed

* Economic Performance

Risks

Corporate Overview 'l'

Integrated Report 2021-22

Mitigation strategy

TATA

Capital linkage and
material issues

cep-
o .
@ Potential privacy breach

As part of our business operations, we
store and process large amounts of
personally identifiable information of

our customers. Failure on our part to

avoid improper disclosure of personally
identifiable information, could harm our
reputation, lead to legal exposure to
customers, or subject us to liability under
laws that protect personal data, resulting in
increased costs or loss of revenue.

Ensuring data privacy and information security

form an integral part of our strategy. We have

an Information Security organisation structure

in place to ensure the security of information

and information systems, to provide an overall
direction to sustain and improve the security
position. It also empowers us to define and drive the
implementation of our information security policies,
procedures and standards.

We have also established a Cyber Defence
Operations Centre with the endeavour to
strengthen our resolve to tackle the new generation
of cyber threats and improve our vigilance around
protection of our critical information and data
assets.

Capital linkage

@ Financial
@ Manufactured & Intellectual

Material issues addressed

« Customer experience, loyalty
and privacy

« Data privacy and IP
infringement

* Reputational Risk

& >
9 New products and services

Our success depends on our ability to
create new and higher value platforms
and service offerings. Failure on our
part to create value for the customers’
business will have a severe impact on
our platform growth plans and hence
revenue.

We continuously make investments in
research, development, and marketing of
existing products, services, and technologies,
such as mobility, unified collaboration,
network virtualisation and security. We
deploy expertise in ensuring commercial
success of these platforms and services, while
ensuring they are in line with the needs and
expectations of our customers.

Capital linkage

&) Financial

&y Manufactured &
Intellectual

) Relationship
Material issues addressed

e Customer experience,
loyalty and privacy

¢ Economic performance

00 Failure of infrastructure

Our increasing customer base and
complexity of our platforms and
services demand more networking

and computing power. Inefficiencies or
operational failures, could diminish the
quality of our products, services, and
user experience resulting in contractual
liability, claims by customers and other
third parties, damage to our reputation
and loss of current and potential users,
subscribers, and advertisers, each of
which may harm our operating results
and financial condition.

At Tata Communications, we have invested
and expect to continue to spend substantial
amounts to purchase or lease network
infrastructure and equipment to handle
increased traffic. We are also growing our
business of providing a platform and back-
end hosting for services provided by third-
party businesses to their end customers.
We believe, this will enable us to further
strengthen our network infrastructure and
minimise the chances of operational failures.

Capital linkage

& Financial

{5y Manufactured &
Intellectual

Material issues addressed

* Customer experience,
loyalty and privacy
¢ Economic Performance
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Governance

At Tata Communications, we have designed our

corporate governance structure to best support our
business, meet the needs of our stakeholders and ensure
full compliance with laws and regulations.

Our policies and practices
draw inspiration from our
rich legacy of fair, ethical
and transparent governance
practices. Strong leadership
and effective corporate
governance practices have
been inherited from the
Tata culture and ethos. Our
culture and ethos ensure
highest standards in ethical
practices in all our activities
and uphold the trust of our
stakeholders.
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OUR CORPORATE
GOVERNANCE VISION

To create a long-term stakeholder
value and sustainable growth for
our business by managing risks

and embracing opportunities,
implementing robust governance
practice and optimisation of the
economic, environmental and social
performance.

OUR GOVERNANCE
PHILOSOPHY

Being a part of the Tata group,

we follow the group’s philosophy
of building sustainable businesses
that are rooted in the community
and demonstrate abiding care for
the environment. We have adopted
the Tata Code of Conduct (TCoC)
whose core values and principles
outline our commitment to each

of our stakeholders, including the
communities in which we operate.
We also have a Code of Conduct for
our non-executive directors.

As our endeavour to further
strengthen our corporate
governance philosophy, we
have adopted the Tata Business
Excellence Model and the Tata
Code of Conduct for Prevention
of Insider Trading and the Code
of Corporate Disclosure Practices
(‘Insider Trading Code’). We
also have in place all relevant
information security policies to
ensures proper utilisation of IT
resources.

A TRULY COMPLIANT
FRAMEWORK

We take immense pride in our ability
to maintain highest ethical standards
in conducting business and
upholding the ideals of dignity and
integrity in all its ways. Additionally,
we aspire to build a robust
compliance mechanism through
simplified and automated processes,
strengthened business relationships
with reliable stakeholders and target
zero audit points (internal and
external). Alongside, we continue

to clean our existing processes by
developing agility and effectively
managing risk. We strive to be
compliant with all applicable

laws and regulations as well as
globally recognised ethical and
business standards in the sourcing,
production and sale of our products
and services.

We have also adopted a global
legal and regulatory compliance
tracking tool to aid our personnel
to systematically itemise and
document compliance with all
applicable laws, thereby giving
greater oversight and assurance on
our compliance with laws on a real
time basis.

TATA CODE OF CONDUCT

Tata Code of Conduct articulates
the group’s values and ideals that
guide and govern the conduct

of our Company as well as our
employees in all matters relating to
the business. Tata Code of Conduct
is a bedrock on which we base our

individual, as well as leadership
commitments to core Tata values.

Its application goes beyond
employees to every partner,
customer and third party. It is
enforced through contractual
assurances, whereby our standard
contracts require our vendors, and
partners to comply with various
applicable laws including Anti-

corruption laws, Privacy laws,
Sanctions and Trade Control
laws and other relevant Tata
Communications policies and
guidelines.

To read the Tata Code of
Conduct, please visit: www.
tatacommunications.com/wp-
content/uploads/2017/07/CORP-
TataCodeofConduct-20170516.pdf

OUR KEY POLICIES AND PROCESSES

OUR KEY
POLICIES AND
PROCESSES

ANTI-CORRUPTION POLICY

Our anti-corruption policy is
designed to communicate our
commitment to counter corruption
and money laundering and to
ensure that all our employees

and third-party representatives
fully understand what is meant by

corruption and money laundering,
how it affects our business, and
what we are doing to fight it.

It shows how our policies translate
into practical processes and
procedures and explains what
needs to be done to comply with
them. Furthermore, we strive to be

Corporate Overview "Ti
Integrated Report 2021-22 TATA

fully compliant with FCPA and
UKBA standards and continue
to make changes to our policies
and procedures in compliance
with requirements as per
changes in the applicable laws
and regulations.

The anti-corruption policy also
encompasses bribery associated
risks and full compliance with
anti-bribery laws. We have
enforced a framework through
robust mechanisms whereby
we secure compliance from our
employees, partners, customers
and third parties to our anti-
corruption policy as well as
applicable anti-bribery and anti-
corruption laws and regulations.

Moreover, to ensure that we
uphold ethical standards

and obligations under the
applicable Anti-Corruption
laws, we maintain a strong
third-party due diligence
framework to scrutinise the
background of third parties
before they are engaged. This
is done in conjunction with our
Due Diligence policy which
sets forth the mandatory due
diligence process and guidelines
for the appointment of third
party intermediaries such as
sales agents, sales consultants,
resellers, channel partners,

etc. We further have in place,
our corporate hospitality and
gifts policy which clearly sets
out the principles with respect
to giving or receiving of gifts,
entertainment, corporate
hospitality, travel hosting, social
contributions and other benefits
to or from any third party or
person outside of the Company
and that such benefits are not
inappropriately used within the
business relationships to obtain
improper advantages.
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ANTI-HUMAN TRAFFICKING
AND MODERN-DAY SLAVERY

We have an exhaustive anti-human
trafficking and modern-day slavery
statement which showcases our
zero-tolerance approach towards
human trafficking and modern-day
slavery. We remain committed to
ensuring that modern slavery and
human trafficking do not occur in
our workplace or within our supply
chain.

PRIVACY

Our comprehensive privacy policy
outlines our commitment to

ensure compliance with applicable
privacy laws and describes how we
collect, use, disclose and protect
personal data. Additionally, all

Tata Communication partners and
vendors processing personal data
on behalf of Tata Communications
are required to agree to appropriate
privacy terms, including data
processing agreements and
information security schedules,

if applicable.

We have also subscribed to a
cloud-based privacy management
solution which provides a module
that empowers us to manage and
respond to data subject’s access

s
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requests effectively and within *
prescribed timelines.

Our privacy policy is available
at: www.tatacommunications.
com/policies/privacy,

WHISTLE-BLOWER
POLICY

We have established a whistle-
blower mechanism aimed

at receiving and addressing
any concerns or complaints

in relation to questionable
accounting or auditing
matters, internal accounting
controls, infringement of
human rights including rights
under privacy and freedom

of expression, disclosure
matters, reporting of fraudulent
financial information to our
shareholders, any government
entity or the financial markets,
or any other company matters
involving fraud, employee
misconduct, illegality or leak
of unpublished price sensitive
information or health and
safety and environmental issues
which cannot be resolved
through normal management
channels. Through this policy,
we encourage good faith

disclosures by any category
of personnel of confidential
complaints internally, without
fear of reprisal, discrimination
or adverse employment. It
also allows us to address such
disclosures or complaints by
taking appropriate actions.

PREVENTION OF SEXUAL
HARASSMENT CHARTER

Tata Communications has

a zero-tolerance approach
towards sexual harassment
and has adopted a charter on
prevention, prohibition and
redressal of sexual harassment.

The Company has also formed
Internal Complaints Committees
(‘ICC’) in accordance with the
Sexual Harassment of Women
at Workplace (Prevention,
Prohibition and Redressal)

Act, 2013.

CODE OF CONDUCT FOR
PREVENTION OF INSIDER
TRADING

Tata Communications Limited
has adopted a Code of Conduct
for Prevention of Insider
Trading and Code of Corporate
Disclosure Practices which lays
down guidelines to be followed
and disclosures to be made

by the Company’s insiders
while trading in securities of
the Company. The Company
conducts regular awareness
sessions in this regard.

OTHER POLICIES

In alignment with the principles
articulated in the TCOC, Tata
Communications has in place,

a comprehensive compliance
framework consisting of well
defined policies and processes
including Sanctions and Trade
controls policy, Dignity in the
workplace policy, Global Conflict
of Interest policy, Due Diligence
policy and so on.

TRAINING AND
COMMUNICATIONS TO
EMPLOYEES

To ensure full compliance of

our policies and processes, we
conduct training and awareness
programmes on a regular basis.
We conduct various events such
as ethics week through which we
engage and educate employees
through a variety of innovative
activities, which stress upon the
importance of ethics, thereby
promoting awareness and
understanding of the Tata Code of
Conduct, the importance of ethics
and relevant compliance policies.

Whenever an employee joins

our organisation, they undergo
certain mandatory training
courses. These courses inform and
educate the employees about their
responsibilities and obligations
under the relevant company
policies.

In addition to the above, we also
conduct an e-learning course on
TCoC annually, which is reviewed
periodically and updated when
necessary. It also includes a

TCoC awareness assessment,
whereby questions are put forth to
employees to test their awareness

and understanding of the TCoC.
By the end of the module, a
certification is furnished by the
employees, wherein they agree
to comply with the TCoC.

Creation of awareness on the
policies is the responsibility

of the Legal Compliance

Team. Policy specific trainings
are often conducted by
Compliance Counsels for
different stakeholders/teams.
Furthermore, they ensure that
all employees are aware of
their underlying obligations and
responsibilities in complying
with all the policies and
guidelines and acting with
utmost professionalism, honesty
and integrity in their business
dealings. This enables us to
ensure adherence to legal

and ethical behaviour by all

our stakeholders, internal and
external.

The Corporate Secretarial team
periodically conducts training
sessions on the Code of Conduct
for Prevention of Insider Trading
for insiders of the Company and
on other applicable corporate
laws for employees in targeted
functions.

Corporate Overview 'l'
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ENFORCE PLUS

To streamline and automate the
statutory compliance monitoring
and reporting process, we
implemented Enforce Plus
platform. Through this platform,
we stay at par with the
development of compliance
obligations for in-scope entities.

This tool also seeks to serve

as a repository maintenance
tool, ensuring transparency and
adherence by the Company,

to the applicable laws and
regulations. Through the
operation of this tool, we strive
to capture compliance and
regulatory procedures and
processes in one place for ease
of management and control.
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ROLE OF THE BOARD AND
MANAGEMENT

The Board of Directors
oversees the overall strategy
implementation, governance
and performance of the
Management. The Board
exercises independent
judgement and plays a

vital role in monitoring the
Company’s affairs. In compliance
with applicable statutory
requirements and to effectively
discharge its obligations, the
Board has established various
committees, which oversee
and monitor specific areas
assigned to them including
risk management, corporate
social responsibility, financial
controls, remuneration, safety,
sustainability and so on. Each
committee has a defined
charter/terms of reference
laying down the roles and
responsibilities assigned to it.

At Tata Communications,

we have formed a Global
Management Committee
(GMC), which comprises
leaders of all functions within
the organisation, who act as
the torchbearers for growth
and transformation of the
organisation and creation of
value for all our stakeholders.
The GMC, supported by the
Leadership Forum, are entrusted
with the responsibility for
upholding the values and
principles on which the entire
organisation operates.
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PROFILE OF THE BOARD

At Tata Communications, we have a transparent Board nomination
process that encourages diversity of thought, experience, knowledge,

perspective, age and gender. Our Directors come from diverse

backgrounds and possess special skills with regard to the industries /

fields from where they come.

Safeguarding stakeholder interests

EXECUTIVE AND NON-EXECUTIVE DIRECTORS

N

® Independent non- 3
executive directors

MR. KRISHNAKUMAR NATARAJAN

COMMITTEE COMPOSITION

Audit Committee

a

aChairperson ‘?‘ Chairman ‘ Member

MS. RENUKA RAMNATH
Independent Director

Independent Director

MR. SRINATH NARASIMHAN
Non-executive Director

MR. ASHOK SINHA
Independent Director

©® Non-executive 2
Directors

® Executive director 1

Balance of knowledge, skills and experience - well diversified to
amplify value sustainably to the business

BOARD SKILLS AND EXPERIENCE
(Number of board members with experience)

I Expertise M Proficiency

Business
management

Domain Knowledge

Engagement

Financial and Risk
Management Acumen

Knowledge of Legal and
Compliance Framework

Leadership and
Stewardship

Strategic Management

(@ =Y

e} N b N b N b

-

Nomination and Remuneration Committee

MR. KRISHNAKUMAR NATARAJAN
Independent Director

l
@
[
MS. RENUKA RAMNATH
Independent Director [ )
[
MR. SRINATH NARASIMHAN
Non-executive Director

CSR, Safety and Sustainability Committee

MR. SRINATH NARASIMHAN
Non-executive Director

l
[ ]
an

MR. KRISHNAKUMAR
NATARAJAN ‘
Independent Director
MR. A.S. LAKSHMINARAYANAN
Managing Director and CEO

Stakeholders Relationship Committee

MR. KRISHNAKUMAR NATARAJAN
Independent Director

I

MR. SRINATH NARASIMHAN
Non-executive Director [ ]

AR
MR. A.S. LAKSHMINARAYANAN
Managing Director and CEO

Risk Management Committee

MR. SRINATH NARASIMHAN
Non-executive Director

I

MR. KRISHNAKUMAR NATARAJAN
Independent Director

[ )
[
MR. TROY REYNOLDS
Chief Legal and Compliance Officer
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Our Board of Directors

MS. RENUKA RAMNATH

Chairperson and Independent
Director

Ms. Renuka Ramnath is the Founder,
Managing Director and CEO of Multiples
Alternate Asset Management, a private
equity manager and advisor to funds

of ~ USD 1.7 bn with a career of over

35 years in financial services across
private equity, investment banking and
structured finance.

Ms. Ramnath spent 8 years as the MD
& CEO of ICICI Venture, building it
into one of the largest private equity
funds in the country. In 2009, she took
an entrepreneurial turn and founded
Multiples, a dedicated India-focused
private equity platform. Ms. Renuka is
driven by the ripple effects of supporting
entrepreneurs in building sustainable
businesses, extending to employment
generation, economic stimulation, and
facilitation of nation building. She is
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a Board member of GPCA, the global
industry association for private capital.
Ms. Renuka was the Chairperson of the
Executive Committee of Indian Private
Equity and Venture Capital Association
2020 - 2022. She has frequently
appeared in prestigious listings including
Top 25 Most Powerful Women in
Business by Business Today India’s Most
Powerful CEOs by Economic Times,

The Year’s Top 50 for Achievement in
Business by Forbes and Most Influential
Women by Business World.

Ms. Renuka holds a Bachelor of
Engineering from VJTIl and an MBA
from University of Mumbai. She has
also completed the AMP from Harvard
Business School.

MR. A.S. LAKSHMINARAYANAN
Managing Director and CEO

Mr. A.S. Lakshminarayanan, is the
Managing Director and Chief Executive

Officer of Tata Communications Limited.
He is a global techno-commercial leader
across regions and industries recognised
for developing scalable businesses in UK,
Europe, Japan and India, and has worked
across the globe. In a short span at Tata
Communications, since October 2019,
Mr. Lakshminarayanan is re-engineering
the Company and steering it to deliver
strong profitability. Under his leadership,
Tata Communications is progressing to
play a solid role as a digital ecosystem
enabler - a digital fabric on which
customers can build secure, connected,
digital experiences. Prior to joining Tata
Communications, Mr. Lakshminarayanan
was President and CEO of Tata
Consultancy Services (TCS) Japan,
accelerating the company’s market
opportunity and brand in the region.

An over 35 years Tata Group veteran,
engineering graduate from BITS, Pilani,
and London Business School senior
executive programme alumnus, Mr.
Lakshminaraynan is an IEEE (Institute

of Electrical and Electronics Engineers)

long-standing member.

He is also on the Board of Tata
Teleservices Limited and Tejas Networks
Limited. He is known to drive all things
technology and transformation, with
trust and purpose.

MR. SRINATH NARASIMHAN
Non-executive Director

Mr. N. Srinath joined the Tata
Administrative Services in 1986. He has
held positions in Project Management,
Sales & Marketing, and Management

in different Tata companies in the ICT
sector over the past 36 years. Under

his leadership, Tata Communications
transformed from a monopoly, public
sector undertaking into a global
communications services provider
offering advanced network, managed
and cloud services to customers
worldwide. In 2008 and 2009, Mr.
Srinath was named as the world’s eighth
most influential telecom personality by
the Global Telecoms Business magazine,
as well as the ‘Telecom Person of the
Year’ by the India-based Voice and Data
magazine in 2008. He has a degree in
Mechanical Engineering from IIT Chennai
and a Management Degree from |IIM
Calcutta, specialising in Marketing and
Systems. Mr. Srinath has joined as CEO
of Tata Trusts with effect from April 1,
2020. He currently serves on the boards
of companies like Tata Communications
Ltd., Tata Industries Ltd., Assam Cancer
Care Foundation, Alamelu Charitable
Foundation, Tata Teleservices Ltd. and
Tata Teleservices (Maharashtra) Ltd.

(4]

MR. KRISHNAKUMAR
NATARAJAN
Independent Director

A leading authority in the global IT
sector, Mr. Krishnakumar Natarajan co-
founded Mindtree in 1999 and has played
key roles in building the company’s
innovative approach to delivering IT
services and solutions to global 2000
enterprises. Mr. Krishnakumar’s efforts as
a business leader have been recognised
worldwide, winning him several laurels.
Businessworld and Forbes ranked him
amongst the most valuable CEOs in

India in 2016. He won Bloomberg UTV’s
award as the CEO of the Year in 2010,
Business Today CEO of the Year award

in 2014 and was recognised by Chief
Executive Magazine’s as one of the
twelve global leaders of tomorrow. EY
honoured him with Entrepreneur of the
year 2015 in Services. His efforts resulted
in Mindtree winning the “Most Promising
Company of the Year” in 2013 by CNBC
TV18. A 40-year IT industry veteran, Mr.
Krishnakumar served as Chairman of the
National Association of Software and
Services Companies (NASSCOM). He
now serves as the Chairman of Nasscom
Foundation. He has a bachelor’s degree
in mechanical engineering from the
College of Engineering, Chennai,

and a master’s degree in Business
Administration from the Xavier Institute,
Jamshedpur. Social enterprises and
Philanthropy are some of his other key
interests. Along with his wife Akila he
runs their Personal foundation “Mela”
which is focused on helping high
potential rural girls to attain professional
qualifications and helping Senior Citizens
age gracefully.

MR. ASHOK SINHA
Independent Director

Mr. Ashok Sinha is Chairman, 4 |
Advisors, a proprietary consulting

firm that provides a specialised
spectrum of technical consultancy and
advisory services in the area of Energy,
Technology and Finance since December
2010. He has a wealth of experience,
competencies and expertise from his
leadership journey as the Chairman and
Managing Director of Bharat Petroleum
Corporation Ltd. (BPCL). He spent 33
years in BPCL, where he served on the
Board of BPCL for 15 years - first as
Director (Finance) for 10 years and then
as its Chairman and Managing Director
for 5 years. Currently, he serves as an
Independent Director on the Boards

of Cipla Ltd., Tata Power Co Ltd, JK
Cement Ltd, Navin Fluorine International
Ltd, Maithon Power Ltd and Cipla (EU),
UK. He has been conferred with the
India Chief Financial Officer Award

2001 for Information and Knowledge
Management by the Economic
Intelligence Unit (EIU) India and
American Express. He received an award
from TMG (Technology Media Group) for
Customer Management. He is also the
recipient of the CIO-100 Award (USA)-
1999 for the top 100 firms worldwide for
their innovative practices that leverage

Corporate Overview 'l'
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people and technology. He has attended
Management Programs at Harvard
Institute of International Development,
Boston and at the University of Leeds,
UK. He has a B.Tech. degree in Electrical
Engineering from the Indian Institute of
Technology (IIT), Kanpur and PGDBM
from the Indian Institute of Management
(1IM), Bangalore, with specialisation in
Finance . He has been conferred the
Distinguished Alumnus Award from both
IIT, Kanpur and IIM, Bangalore.

6]

MR. N. GANAPATHY
SUBRAMANIAM
Non-executive director

Mr. N. Ganapathy Subramaniam is the
Chief Operating Officer (COO) of Tata
Consultancy Services Limited (TCS)
since February 2017. He is also a Director
and Chairman of Tata Elxsi Limited and
Tejas Networks Limited.

He is a software engineer at heart

and started his career at TCS as a
programmer and has held many key
leadership positions across client
delivery, business development,
integration of businesses, branch
management, country head, business
unit head and product development,
before assuming the role of COO.

He has over 40 years of experience

in TCS in strategic management of
technology and operations, across
large corporations in both established
and new growth markets. He has been
closely involved with the evolution

of Indian IT industry, and the value
creation process with a globally
distributed talent. He has steered
several programmes which are
considered ‘Important for the nation’
in many countries including India and
successfully delivered large, complex,
multi-country implementations across
businesses. He joined TCS in 1982 after
completing his master’s in mathematics
from the University of Madras. He has
had the benefit of attending various
continuous Education programs
including Prof. Philip Kotler’s Services
Marketing, Prof. Michael Porter’s
Marketing Strategies for the 21t Century,
Business Process Reengineering, Risk
and Change Management by National
University of Singapore, Tata Strategic
Leadership Program and Stanford
University’s Executive Program for
Growing Companies.
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Key capitals

Leveraging

resources
to build
sustainable
value

The resources at our disposal help
us deliver on the aspirations of
our customers, partners, investors,
employees, community members
~and all other stakeholders. We

FINANCIAL
CAPITAL

N

CRE

MANUFACTURED HUMAN
AND CAPITAL
INTELLECTUAL

CAPITAL
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TATA COMMUNICATIONS

Financial

KEY FACTORS IMPACTING OUR FINANCIAL CAPITAL ® OUTPUT ACHIEVED
n
C a I t a | Our financial capital strategy is impacted by various macro-economic * The revenue from Data
and industry-specific factors, which include: business grew by 1.4% YoY

witnessing growth broadly
across Core Connectivity,

/_&\ Y @ K_\ BO Digital Platforms and Services
@ @/ L w and Incubation portfolios.
At Tata Communications, we i} . . Revenue from Core
- c - = % & Connectivity stood at
continue to ensure optimum capital 3 s ? 5 9,038 crores in FY 2021-22
“no - o ~ o 0n C © ~ 8 8 9 " regols ering a growth o
utilisation, a strong liquidity position, 28 2 .
. . f) JG-; c Qo X © . ioi
2 8 o O > = Our Digital Platforms and
steady CAPEX infusion and robust b £ 5 : Somviven sooment oo o
. e S0 e E 3 % o double-digit growth across
> .
revenue and profitability growth 52 2é g g 2 most of ts sub-segments.
* Revenue from Incubation
This is in line with our unswerving dedication to creating For more detals please see Page 32 Services segment sav a strong
. . growth of 67.60% YoY which
long-term economic prosperity for all stakeholders, FINANCIAL CAPITAL stood at 2215 crores,
despite challenges in the operating environment. MANAGEMENT . Shift towards more profitable
At Tata Communications, various «  The Revenue Assurance data business resulting
cross-functional teams work in function identifies cost and in growth in EBITDA and
INPUTS tandem to ensure that we not only revenue leakages across our improvement in margin.
meet our financial targets, but also product portfolios and sets the
: n A7 .- maintain a healthy Statement of i i Cact * Owing to strong operational
Equity Share Capital Net Debt (consolidated) Profit and Loss and Balance Sheet. process in the right direction. performance and working
R in;crelsy R injQge) - This allows us to meet customer . The interest and queries of the capital improvement, we were

=
5

and stakeholder expectations of investor community are handled able to reduce our overall net

today as well as fund our future by the Investor Relations cell. debt by ¥1,044 crore.
growth prospects. Various cross- We proactively communicate
functional teams include: + Dividend of ¥20.70 per share

our strategy to the investors
&V declared which is 207% of
and other stakeholders.
face value of each share,

and a payout of 39.74% of
Consolidated Profit after Tax.

i
TEEIEEY

9,176

111

*  The Business Partnering
function focuses on deal
closures and business cases
through rigorous examination
of business investments from
a risk-return perspective. They
also support various business

1333448

e The Credit team focuses on
establishing tighter credit
controls, strengthening our
cash position and reducing the
provision for doubtful debt
(‘PDD’) on the balance sheet.

285 285 285

FY 2019-20 FY 2020-21 FY 2021-22

e CAPEX for the full year stood
at #1,608 crore as compared to
%1,421 crore in FY 2020-21. This

FY 2019-20 FY 2020-21 FY 2021-22

teams through regular price
books refresh, identifying

ROI generating opportunities,
supporting in building business
cases around it, improving

the deal velocity and bringing
in financial acumen to the
business side.

The Treasury function regularly
monitors the lending market to
ensure funds are available at
the best interest rates.

is in line with our decision of
increasing our CAPEX spend as
we invest in developing future
capabilities and strengthening
our existing ones.
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OUTCOMES

Net Revenue
R incrore)

17,068 17,100 16,725

FY 2019-20 FY 2020-21 FY 2021-22

EBITDA
R incrore)

4,261 4,227
3,289

FY 2019-20 FY 2020-21 FY 2021-22

PAT
R incrore)

1,485
1,252

FY 2019-20
(85) FY 2020-21 FY 2021-22

VALUE DISTRIBUTED TO STAKEHOLDERS (CONSOLIDATED)

33,040
crore

Employee wages
and benefits

X590

crore

Payments to providers
of capital (Dividend
declared by Tata
Communications

WAY FORWARD

We will continue to
strengthen our financial
resilience to grow sustainably
for the future. Our endeavour
is to achieve double-digit
data revenue growth, along
with targeting EBITDA margin
and ROCE in the range of 23-
25% and 25-30%, respectively
in the medium term. We

also plan to pay dividends in
the range of 30% to 50% of
our underlying consolidated
profit as envisaged in our
revised Dividend Distribution
Policy at https://www.
tatacommunications.
com/resource/corporate-
resources/policies/tcl-
dividend-distribution-policy/.

EBITDA Margin RoCE Limited)
(in %) (in %) Our key strategy is to
develop Next-Gen products,
o 9 focusing on higher returns
24.9% 25.3% 24 6% 26.0% 2 = o
?1 6,725 ?431 and reviewing our pricing
19.3% mechanisms to remain

FY 2019-20 FY 2020-21 FY 2021-22

Free cash flow
R in crore)

2,840
2,619

1,693

FY 2019-20 FY 2020-21 FY 2021-22

*All the figures are on consolidated basis

50

1.5%

FY 2019-20 FY 2020-21 FY 2021-22

Net Debt to EBITDA
(in times)

2.8

1.6

FY 2019-20 FY 2020-21 FY 2021-22

crore

Direct value generated
(GEVERIVE)

¥3,258
crore

Operational expenses

%1

crore

Payments to
Government
(Current tax)

crore

Community
investments (India)

competitive. The focus will
be to further strengthen
our balance sheet, generate
strong cash flows and
improve working capital
efficiency. We will continue
to prudently invest in our
business and return more
value to our shareholders.
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TATA COMMUNICATIONS

Manufactured

and Iintellectual
Capital

Tata Communications is playing
a pivotal role in orchestrating
the digital ecosystem to assist
enterprises globally in their
digital transformation journeys.

This ecosystem is essentially the fabric on which
customers can craft highly customised, secure,
connected, digital experiences for all their
stakeholders. We leverage our state-of-the-art
infrastructure, expertise and solutions-oriented
approach to drive the next level of intelligence through
our platforms. This includes core and next-generation
connectivity, mobility and loT; collaboration; cloud,
edge and security; NetFoundry™, and voice.

OUR OFFERINGS

Corporate Overview 'l'
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Core connectivity Digital platforms and

services
¢ Service provider

¢ Collaboration and

* Enterprise CPaasS

* Next Gen

Connectivity

(1ZO™ and
SDWAN)

e Media Services

* Cloud hosting and

security

DATA SERVICES

We are a digital ecosystem enabler
that powers today’s fast-growing
digital economy. Our offerings span
traditional connectivity, Internet,
and Cloud, bringing out our core
capabilities in the confluence of
these technologies to cater to

the needs of our customers. Our
offerings in Data include Core

and Nextgen connectivity, Digital
Platforms and Services, and
Incubation, primarily for Service
Providers. We enable customers to
stay ahead of competition in their
respective domains by embracing
digital transformation and adopting
cutting- edge technology.

85%

Of the consolidated revenue
contributed by data services
in FY 2021-22

Leaders

In Indian data services
industry and emerging
challenger globally

Incubation e International Long ¢ Network
Distance (ILD) Transformation
* MOVE™ Services
* National Long
¢ Internet of Things Distance (NLD) « White Label ATMs
(loT)

¢ Application to ¢ Rental

¢ NetFoundry™

person (‘A2P’)

messaging services

Core connectivity services

Tata Communications’ Core
Connectivity services serve

as the core foundation

of customer’s network
architectures, enabling their
Digital Ecosystems in their
Digital and Business operations
transformation journey and
enhancing their end customer’s
experience. This service
portfolio spanning more than
100 countries caters to all
segments of customers viz.,
OTTs/CASP, Service Providers
and Enterprises via three broad
offerings: -

¢ International and Domestic
Private Lines/Ethernet
Services - Our infrastructure
features one of the world’s
largest wholly-owned subsea
cable networks (‘TGN"),
complemented with multiple
consortium submarine cables
systems, and our pan-India
domestic fibre network. We
provide seamless connectivity
solutions to customers across
major business hubs globally
and within India. Our service
provides dedicated, reliable,
diverse, scalable, secure, point
to point connectivity solutions
between key customers

locations such as DC-DC/
DR and DC-HQ-Branches-
Network POPs etc.

As evolving network
architectures and cloud
adoption are driving the
demand of connectivity to
be flexible and agile with

a capability to scale at the
same speed and ease as cloud
services, we are the first
provider in India to enable
Ethernet on-demand services
in India and connectivity
from India to key data centre
locations across the globe.

¢ Internet Services - Dedicated,
reliable and high-speed access
to the Internet to meet the
growing needs of customers’
mission-critical applications
and access to the cloud is
provided on one of the most
connected global Tier 11P
networks owned and operated
by Tata Communications.
This service addresses the
internet connectivity needs
of customer segments
across Enterprises, Services
Providers, CASP/CDN/
Content players with an
industry leading service
experience.
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¢ Global VPN Services- Robust,
reliable, dependable, scalable,
and secure private WAN
connectivity solutions are
designed for the future of cloud
and deliver flexible borderless
connectivity for customers on a
global scale covering over 190
countries. We are also the market
leader for Large Enterprise VPN
market in India.

Digital Platforms and Services

As the need for digital
transformation gains traction,
our digital platforms and services
portfolio continues to serve the
ever-growing demands of our
customers by allowing them to
stay connected and collaborate
seamlessly with a secure digital
infrastructure.

COLLABORATION AND
CPaas

Tata Communications provides
unified communications

and collaboration solutions

for enterprises as well as to
communications service providers.
Riding on the core capabilities

of voice calling; SIP trunking;
conferencing (voice, data, web,
video); and cloud-based Contact
Centre as a Service (‘InstaCC’), Tata
Communications has evolved into
an enabler of cloud strategies and
digital transformation - delivering
secure and connected digital
customer and employee experience.

Our global Unified Communications
as a Service (‘UCaa$S’) offerings
provide migration, end-to-

end monitoring, management,

and automation through Tata
Communications GlobalRapide. We
meet an organisation’s collaboration
needs as they transition to, and
manage, Microsoft Teams, Cisco
powered solutions, and hybrid
collaboration solutions.
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Microsoft Teams Global Managed
Services is a carrier-grade, cloud
based, end-to-end UCaaS solution.
It provides global reach and a

guaranteed service level agreement

for consistent quality of service.
Tata Communications offers a one
partner, one vendor solution for
optimised delivery and managed
outcomes.

Tata Communications is one of
only five Cisco partners that can
offer the entire Cisco Collaboration
Platform and Cisco Powered
Solutions on a global scale. From
‘video everywhere’ capabilities to
fully-managed meetings and calls,
we deliver enhanced performance
and ensure low latency for the
optimum collaboration experience.

Tata Communications’ InstaCC
offers Cloud Contact Center on
carrier-grade voice. It can be a
completely dedicated instance

or multi-tenant, available on
private and public cloud. The
platform ensures local adherence
to data privacy and data
protection regulatory and security
requirements.

We have our own communication
infrastructure, which offers
significant cost and Quality-of-
Service (‘QoS’) advantages, and
means we can deliver dependable,
carrier-grade connectivity to the

world’s major cloud services. It
allows organisations to rapidly
harness the full power of these
platforms and get a regulatory
complaint solution and return on
their investment with minimal risk.

CPaaS/ DIGO

DIGO powered by Tata
Communications is the customer
engagement and experience
management platform which

is helping enterprises deliver
Customised, Converged and
Contextual Conversations. While
doing so, it optimises costs,
increases agent productivity and
enhances customer experience and
brand perception. The platform

offers a full suite of device-agnostic
communications tools to seamlessly

integrate into an enterprise’s
current applications, enabling it

to bring intelligent, 360-degree
human-to-everything (‘H2X")
interactions for its users. DIGO
seamlessly enables customised
workflows by integrating

and connecting fragmented
communications channels, Artificial
Intelligence (‘Al’) platforms, and
connectors (SaaS and loT) in a
platform that is designed to be
infinitely scalable. This dramatically
reduces the complexity of bringing
solutions to the market while
focusing on providing the ultimate
end-user experiences.

NEXT-GEN CONNECTIVITY

Our next-gen connectivity

services aim at addressing the
connectivity needs for enterprises
as they transform and digitise

their business. This portfolio
includes IZO™ Hybrid WAN (which
encompasses 1IZO™ Internet WAN
with its 5 service variants and GVPN
when deployed in a hybrid setting),
IZO™ SD-WAN, IZO™ Private
Connect (our cloud connect service,
which connects enterprise WAN

to multi-cloud), IZO™ INTERNET
(Tata Communications’ broadband
service) and Managed Wi-Fi LAN
services.

As customers continue with
their digital transformation
adopting a cloud first, internet
first network architecture, Tata
Communications IZO™ Internet
WAN offers a unique internet
connectivity solution with
multiple variants from enhanced
internet to enterprise broadband,
addressing customers’ different
business needs. IZO™ Internet
WAN offers deterministic
routing, with predictable
performance and high

dependability, global coverage
with local and cloud reachability
that spans over 150 countries. In
India, we are addressing similar
enterprise requirements through
our 1IZO™ Internet service and
VPN service.

Wireless LAN has been an
established technology which
has been hardware-dominant,
resource heavy, fragmented and
has a multi-player service market.
With technology evolution to
Wi-Fi 6 standards, it has started
playing a dominant role in the
Digital Transformation journey of
Large Enterprises who want to
create a differential experience
for both employees and their
end customers, thus creating
new market opportunities. Tata
Communications Managed

Wi ireless LAN services (built
upon latest Wi-Fi 6 standards)
along with WAN services
provides end-to-end connectivity
solutions to enterprises, enabling
enterprises to converge their
WAN and LAN management,
and to create a differentiated
experience for both employees
and their end customers.

Corporate Overview 'l'
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Tata Communications 1ZO™
SDWAN is a managed service
that brings together SD-WAN
and network security based on
best-fit technology. It transforms
our customers’ security and
network architecture, giving
more visibility and insight into
users, applications and enterprise
assets. It also provides customers
the ability to dynamically enforce
contextual policy and optimal
performance and consistent
security policy across customer
digital estate. IZO™ SDWAN
runs on the robust underlay

of IZO™ Hybrid WAN, and
enhances network performance
by combining 1ZO™ Hybrid WAN
with software-defined virtualised
overlay network technologies
for dynamic traffic steering,

and data analytics as well as

the ability to integrate with its
comprehensive cloud-based and
on-premises security solutions.
Tata Communications IZO™
SDWAN service has included
multiple industry leading SD-
WAN OEMs into our managed
offerings, with customer portal
for analytics and self-service
capabilities.
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MEDIA AND
ENTERTAINMENT
SERVICES (‘MES’)

Tata Communications’ MES

is a comprehensive media
platform for global media supply
chain workflows including
contribution, processing and
distribution of live and on-
demand video content. Our
presence spans the world
enabling the entire lens to
screen media pipeline for
acquisition, processing and
delivery at any scale via our
core product areas: Video
Connect and Cloud Based Media
Ecosystem.

Tata Communications’ world-
leading Video Connect

Network and cloud-based
Media Ecosystem enables the
entire content pipeline from
origination to distribution and
connects content producers
with technology providers,
distributors and consumers. Our
strategy in this space is to be
the #1 global service provider of
media transmission and content
processing services for content
owners, sports federations,
Gaming and eSports, OTT, Cable
Networks, Broadcasters and
D2C distribution platforms.

The media team has also
launched a global media edge
platform after deep engineering
led POCs over a number

of months. This platform is
currently supporting low latency
video streaming for live sports
in Americas and Europe for a
global video OTT platform and
Virtual Video Assisted Referee
solution for SailGP.
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Tata Communications has supported management and global delivery of

the following in FY 2021-22:
13,000 40PB
of managed archived content

Live events - Growth of
over 50% YoY

2,000 Sbn+

TV channels

60,000

Hours of live events

Sports fans across various
broadcast platforms

Tata Communications enjoys a longstanding relationship with Formula

1, enabling reach and delivery to millions of fans worldwide through

low latency broadcast ready network and media native cloud solutions,
tailored for global sports events worldwide. We bring fully managed video
contribution services aggregating live broadcast feeds from venues globally
to F1 remote operations center in London and for globally distribution to
various rights holding broadcasters. The low latency and remote operation
capabilities allow F1to analyse race data and produce stunning broadcast
productions while supporting the motorsports’ drive to remain agile and
sustainable. Tata Communications is on a mission of empowering F1 for
tomorrow, today

CLOUD HOSTING AND
SECURITY

With our Cloud and Hosting
Services, we address the
application hosting and multi-cloud
requirements of enterprises in
India. As a Cloud Service Provider
(CSP) we offer a choice of Hosted,
Private and Public cloud platforms
to enterprises providing them the
flexibility to choose the platform
based on the type of application
workloads and their associated
performance requirements. For
highly regulated workloads, which
are required to be hosted in a
dedicated infrastructure we provide
hosting and managed services in
many data centers across the globe.
For predictable and highly variable
workloads we work with enterprises
to offer them a Private Cloud or a
Public cloud or a combination of
both (multi-cloud). Our flagship
offering is IZO™ Private Cloud
which effectively addresses the
needs of predictable workloads

like ERP and other enterprise
applications along with features
like Pay-Per-Use (PPU), compliance
to local regulations and associated
management and monitoring
services. Where the workloads
have a high degree of variability in
resource requirements we offer a
public cloud option.

The IZO™ Cloud Platform

has industry specific variants

that address specific needs of

an industry or a vertical. Our
Government Community Cloud
(GCC) and IZO™ Financial Cloud
for Banking and financial customers
are examples of such offerings. We
continue to innovate to create more
such industry/vertical clouds to
better address the needs of specific
communities.

As a Managed Services Provider for
the infrastructure environments, we
deliver unified management with
single-pane-of-glass through TCX,
our services portal. TC* enables

enterprise customers to order and
provision infrastructure besides
allowing them to open incident/
change tickets, view performance
reports and get meaningful insights
into the services that they have
subscribed for. We provide 24x7
managed services across these
infrastructure platforms through our
Global Service Management Center
(GSMC). GSMC provides enterprises
with infrastructure expertise on

the tap, providing access to cloud
architects, certified cloud experts
and specific Centres of Excellence
(COE).

Our IZO™ Cloud platform offers the
following service variants:

e |ZO™ Private Cloud - Compute
& Storage Services

e 1ZO™ Private Cloud - Cloud
Storage

* 1ZO™ Private Cloud - SAP
HANA Grid
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* 1ZO™ Private Cloud - Oracle
Grid

1ZO™ Private Cloud - Containers
& Managed Kubernetes

e 1ZO™ Private Cloud - Platform-
as a Service (DB-aaS, KM-aaSs,
Cache-aaS, MQ-aaS etc.)

Govt. Community Cloud

1ZO™ Financial Cloud

« 1ZO™ Managed Cloud for AWS,
Azure and GCP

Managed Hosting

* Managed Disaster Recovery &
Backup

Managed Security Services (MSS):
Powered by our integrated security
platforms that are managed 24X7
from our CSRC (Cyber Security
Response Centers), we provide
enterprises around the globe with
tools, capabilities and services that
are needed to secure their critical
information and data assets.
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Our portfolio of Managed Security
Services offers services in the
following four broad buckets:

« Network Security - Solutions
addressing the security
needs of networks including
security needs for network
transformation. Network
Security portfolio also
address the needs of securing
‘anywhere access’ for enterprise
users to their mission critical
applications.

¢ Cloud Security Operations
Centers (SOC) - Cloud SOCs
offer enterprises the ability to
create a SOC within a short
time frame for their information
and data assets in addition to
being supported by the CSRC
24x7 with skills and insights.
Our Cloud SOC services have
in-built threat management
and detection capabilities and
continues to add newer features
and capabilities.

¢« Cloud Security - our cloud
security services offers
enterprises the ability to secure
their applications hosted in
private and public clouds.
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¢ Custom Solutions - we also
work with enterprises to build
custom security solutions
according to their needs. Our
custom solutions portfolio of
services enables enterprises
to create the appropriate
security infrastructure and
controls based on specific
application or industry needs.

Incubation portfolio

Our incubation portfolio is a
combination of cutting-edge
technologies that we develop
and foresight of industry trends.
Our loT and mobility solutions
are being well recognised by

the industry, and we continue

to provide a seamless cross-
border connectivity to deliver
international services effectively
and efficiently. Our loT platforms
with plug-and-play enablement,
supported by our dashboard

and predictive business-driven
analytics, continue to transform
enterprises. Our platforms are
delivering tremendous value to
our customers across automotive,
industrial, logistics, media,
healthcare and aviation sectors.

MOVE™

Tata Communications MOVE™

is a zero-touch, zero-trust
intelligent connectivity platform
which abstracts the complexity
of maintaining seamless
connectivity across industries,
devices and use cases. With over
697 Mobile Network Operators
(‘"MNOs’) pre-connected into the
platform, Tata Communications
MOVE™ provides a single
interface to Original Equipment
Manufacturers (‘OEMS’) to
manage global connectivity
while ensuring regulatory
compliance, Quality of Service
(‘QoS’), multiple redundancies
and cost efficiencies. As

OEMs scale globally, having a
single SKU and Single-Pane-
of-Glass provides operational
simplification, connectivity

cost efficiencies and above all
scalability. Tata Communications
MOVE™ delivers on these
fundamentals while also allowing
OEMs the flexibility to bring
their own MNO contracts to

our platform. We are working
with leading OEMs including
connected car programs, airlines,
and semiconductors to bring
significant benefits to OEMs.

With a zero-touch eSIM
orchestration at the heart

of Tata Communications
MOVE™, managing high quality
connectivity is both touchless
and optimised. The unique eSIM
platform architecture provides a
true eSIM vendor independence
to OEMs. The platform has

a strong data analytics layer

to provide deep insights and
Artificial Intelligence/Machine
Learning (‘Al/ML’) models built
on top of this data intelligence.
By using quality, performance
and usage data from multiple
sources across the ecosystem
and the network, harmonising
and interpreting that data and

then applying intelligence

to it, the platform enables
new use cases and offers
business solutions that truly
deliver value. This puts OEMs
in a position of strength and
provides them capability to
create meaningful products
for their customers. These
include but are not limited

to enabling split billing for
multiple in-vehicle products,
a higher Software-Over-
the-Air ('SOTA’) success
rate, improving infotainment
subscription renewals
leading to cost savings and
revenue generation, global
MNO and device agnostic
view, single SKU for smart
meters, increased operational
efficiencies for airlines etc.,
which enable borderless
growth and truly massive

loT deployment. With our
Private Network offerings,
Tata Communications MOVE™
can provide an integrated
supply chain view on the
back of Industry 4.0 use case
realisation on one hand and a
superior customer experience
on the other hand.

INDIA loT (INTERNET OF
THINGS)

Through Tata Communications

loT, we are fuelling growth to the
digital business by M2M (Machine
to Machine) and M2H (Machine

to Human) interface connectivity
with our solutions both in industrial
loT and smart cities. In industrial
loT we are focusing on people

first and operational efficiency,
prioritising employee safety above
operational efficiencies. In smart
cities we are focusing on planet
first and our initiatives are driven
through sustainability measures like
reduction of energy consumption
and field service activities.

We are an end-to-end loT
solution provider providing all key
components (devices, network,

platform, application, and analytics).

We create the solution along with
customers through real issue-
based problem solving. We offer an
industry agnostic loT connectivity,
data, and device management
platform (which includes multiple
protocols) that lets the users
manage the lifecycle of their entire
loT use-cases.
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We have in-house design facilities
where we create these devices and
platforms. We also have Centers of
Excellence (‘COEs’) for applications,
hardware, and firmware. This gives
us agility to respond to market
needs and customer requirements
to quickly create the solution, do a
proof of concept and scale. These
capabilities combined with our
pan-India LoRaWAN network are
fuelling our growth.

Our Connected Worker Solutions
have been instrumental for
enterprises looking to enhance their
worker safety and productivity. We
are actively working to expand this
portfolio to bring about enterprise
resource efficiency across other key
pillars which include Man, Machine
and Material. All these solutions
combine to form our growing
Connected Operations Solution
Portfolio.

Our smart city solution for smart
streetlights and smart metering has
been instrumental in helping city
authorities bring in efficiency in
streetlights and utilities operations.
We are further enhancing this
offering to cater to multiple
geographies to help us in expanding
our smart city solution footprint.
These solutions are powered by our
integrated Digital Connect Platform,
Hardware Platform and Analytics
Platform.

The loT market is quite fragmented
with small start-ups and needs to
be integrated to provide a holistic
solution. Our platforms give the
required flexibility to integrate
these solutions seamlessly without
manual intervention.

We are continuously expanding
our footprint in the Indian market
and have had our first success

in the international market with
our strategic engagement to fuel
digital transformation journeys
of enterprises and government
organisations in the Kingdom of
Saudi Arabia (‘KSA).
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FY 2021-22 has been the
year of expansion across
solutions and geographies.
With a customer base of ~70
accounts we have around
half a million devices under
our active management. This
expansion has led to ~-50%
year-on-year top line growth
and improved gross margins.

Though we have had a strong
order book for FY 2021-22,
the year was marred by
supply chain and logistics
challenges due to resurgent
Covid waves and the Russia-
Ukraine conflict. This posed
a challenge with component
availability and inputs cost
escalations for certain critical
components.

Our emphasis is to have a
continued and sustainable
growth while acknowledging
all business challenges arising
due to unfolding economic
situations. The focus is to
bring in cost and operation
efficiencies while expanding
the marker canvass. We will
also be working towards
establishing and expanding
our pivot offerings for
industrial loT and smart cities
portfolio to create new pillars
for growth in the coming
years.

0.5 billion

Devices under our active
management

~7O accounts

Customer base
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»VOICE

Through this segment, we help
our customers connect with their
customers in a seamless and easy
way, across multiple countries. We
equip our customers’ businesses
with toll-free and local number
services, for their customer and
partner engagement, coupled with
the highest call quality and global
coverage. Our suite of voice access
solutions addresses requirements

H1

in wholesale voice for over
two decades

for conferencing, call centre and
business support applications.

Our network carries billions of
minutes for enterprises, as well as
mobile, broadband and traditional
carriers. Our large supplier base
and one of the world’s largest
international voice networks
provides extensive coverage to
enhance the connectivity for our
customers worldwide.

14.4 villion

Minutes of international voice
minutes serviced in FY 2021-22

International Long Distance (ILD)

Being the world’s largest carrier
of international wholesale voice
traffic, we ensure to maintain
cutting-edge intelligent routing
platform that enables high quality
and differentiated voice services.
The wholesale international

voice business is mature and is
increasingly commoditised. Our
strategy is to grow our leadership
position, while optimising traffic
volumes, and maximising margins
and cash flows. During the year
under review, Tata Communications
handled approximately 14.4 billion
minutes of international voice
traffic globally.

300+

Direct routes with leading
international voice
telecommunication providers

Tin7

Worldwide international calls
are on our network

15%

of all International Voice
traffic runs on Tata
Communications’ network

National Long Distance (NLD)

Our NLD traffic operated at a level
almost equal to the previous year
i.e., 0.5 billion minutes. India’s
telecom market continues to
consolidate, resulting in limited
players and each having a large
network in the country of its own.
This is resulting in market shrinkage
for our NLD services and going
forward, we expect this business to
be minimal.

307+

Mobile operators reached
directly

3.4 billion

International A2P SMS
transited via MMX
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Application to person (‘A2P’)
messaging services [Mobile
Messaging Exchange (MMX)]

Alongside of being a significant
player in the A2P Messaging
ecosystem we also continue to
maintain long-standing relationship
with largest OTT players, social
networking sites and ride-share
services. Tata Communications’
Communications Platform as

a Service (‘CPaa$’) helps our
customers extend new services
and omni-channel communication
options across the mobile
ecosystem and encompasses a
range of customer interaction
capabilities.

Our services provide the flexibility
to embed mobile messaging

into customer applications and

be assured about the delivery of
mobile messages, while enhancing
their customer experiences and
interactions. We have expanded
our direct reach to a large number
of mobile operators, making us
one of the most trusted partners
for delivery of critical transactional
traffic worldwide.

Consolidated Revenue split - FY 2021-22 (T in crores)

® Data 12,779
Voice 2,286
® Others 1,660

Core Connectivity 9,038
® Digital Platforms

& Services 3,526
® Incubation 215
Data

Services

vy
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Our people push the levers of our

business progress and sustainability.

They are the true ambassadors of
our brand and the ideals that we

deeply cherish.

We empower our teams by providing
them various opportunities to upskill
themselves and develop an inclusive
work environment. This enables a
seamless flow of communication and
further motivates them to perform
better. Also, to ensure employee
safety, we continuously enhance

our safety processes and standards.
Our endeavour is to build a mutually
beneficial work environment, where
each and every person can contribute
to sustainable business growth.

12,348

Total Employee
Headcount

50+

Nationalities

21.70%

ELEVATING LEARNING AND
DEVELOPMENT (‘L&D’)

At Tata
Communications,
we have always
believed that
learning is

vital to drive
innovation,
productivity, and
business impact.
We strive

to equip the
employees with
the right tools,
technology and
environment to
foster a culture
of continuous
learning and
provide an
enhanced learner
experience.

Our organisation strategy details our
ambition to become a global digital
ecosystem enabler. To achieve

this goal, we need to maintain

an ecosystem of continuous skill
development and readiness. Our
Learning Strategy thus, is designed
to provide this ecosystem and

help the business and employees
contribute to the organisation’s
strategy successfully. We regularly

Corporate Overview 'l'

Integrated Report 2021-22 TATA

* undertake performance and
career development reviews to
foster and nurture the culture
of meritocracy and excellence.

Learning culture

As our organisation has scaled
up in terms of technology,

the L&D ecosystem has also
ramped up and absorbed
newer methods for higher
engagement and efficiency.
We have moved from need-
based, capital intensive and
regionally isolated classroom
programmes to digital learning
journeys using blended
learning via methods like
webinars, virtual sessions,
elLearning etc., bringing our
global workforce together. Our
current focus is on leveraging
technology and analytics for
personalised learning based
on individual preferences

and trends with an equal
focus on targeted upskilling
programmes for business-
impacting areas.

81,111

Person days of learning

100%

Learning through digital
channels

4,778

Certifications for
training
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Learning Academy

We launched TCLA-Tata
Communications Learning
Academy as a one-stop-shop to
cater to our learning needs. TCLA
is available for all employees
wherein they can choose their
own content anytime, anywhere
and at their own pace.

It is our primary learning interface
offering many advantages to the
learners including:

Q1

05

Personalised Pathways offering
learning content curated from
multiple sources to meet one’s
specific learning needs. In addition,

A consumer-grade learner
experience replete with desktop

as well as on-the-go accessibility
through mobile app-based learning

Q2

One-stop-shop for availing
multi-modal learning avenues-
digital courses, articles,

videos, podcasts, books, and
easily accessible links to place
certification requests, customised
learning requests and access

the L&D team has curated 250+
customised pathways based on the
organisation needs

06

Community Learning offers learners
to interact - like, follow and share
learning resources - with one
another and learn from each other

Q7

Learning Insights offers learners
access to their individual learning
history. In addition, leaders can view
the learning history for their teams at
the click of a button

08

Dedicated Product Managers to
ensure continual platform upgrade

90%

Total Learner adoption
on TCLA

53%

Repeat learner adoption
on TCLA

10

Active Academies

145

Roles being covered

2,668

Employees enrolled in
Academies

Role Skill Academies:

Role Skill Academies are
conceptualised as a one-stop
destination where employees in

key roles develop skills identified

as business-critical for performing
their present role/moving to the
next level role. Role Skill Academies

ensure that employees can perform,

innovate, and grow in the business
areas important to the Company.
The academies focus primarily on
developing behavioural, functional,
and technical skills together with
relevant foundational skills for
holistic development required for
individual roles.

Academies integrate four forms

of learning viz., micro, macro,
community and on the job learning
on three pillars:

This year we have introduced 5 new

academies viz.,

¢ Product Management Academy
to develop incumbents on key

pillars

Outcome focus:
To achieve role readiness,
target skill proficiencies for
each role are identified and
evaluated post-completion
of learning.

peak potential in a Full Stack or a
Platform Developer role.

Business context:
Business leaders identify
key roles and skill
development needs

Development design:
Blended learning design

assessment

approach consisting
of knowledge, skill
implementation and

Employees Enrolled

quarterly learning calendars . o skills identified as business 2600
Learning Organisation (LO) critical for a Product Manager ¢ Launched the Solutions
O 3 Learning has always been a top Matter Experts to curate and role. Entg'gl_eer:"lg Aca;lem;: tdO ¢
. . i . . o _ establish strong knowledge o 1400 c
Pre-loaded role-skill mapping for pr|or|Fy at Tata Commumcatlons, fapllltate continuous learning « Keeping in line with our Tata Communications products S
. allowing us to continuously with others and from one ; o P 2
employees to understand the skills ) . strategy of embedding Artificial & solutions for the Solutions 2
transform by leveraging another. This serves as a forum Intelli ‘Al at th . . [®)
to be developed further o ) ) ntelligence ('Al") at the core Engineering team, help them
the new capabilities that for learning through virtual of our business operations g | "th the t ¢ § 6
employees continue to develop. sessions (‘VILTs’) or digitally products, and services, we eeply engagg ;V' e E“-?Je FY 2020-21 FY 2021-22 o >
04 We took a significant step created content on topics that ; : AR customers a_n ecome their
X i - ) have also revived the Artificial ‘trusted advisors'. Roles C d
Al-based, intelligent :)owartd §|>.<|ohc.>nent|‘al_l growth are 'Tﬁo?iﬂt toLu; or W'I(; bjnef't Intelligence Academy to help oles Covere
recommendation engine which y establis n:]g‘a ,earnlng us In the tu L:cre. bPro‘“ edan the stakeholders enhance their 145
offers content that is unique Organisation’ (‘'LO’). opportunity for Su Ject. Matter skills in Al and Machine Learning
to the learner based on his/her Experts to advance their careers ML),
current or aspirational role, skills The goal was to enable seamless as TC Internal Facilitators.
’ domain knowledge sharing and .
and learning history to build a community of Subject Launched Learn to Code S
y J Academy and Platform + 920 z
Development Academy to %
build skills and help designated Skill g o =
J incumbents to perform at their : s (_:Overe across 3 FY 2020-21 FY 2021-22 °5 9
proficiency
64 65



TATA COMMUNICATIONS

Leading from the Inside Out (‘LIO’)

LIO categorises a set of universal
and inside-out principles that
learners can use to construct their
outward leadership behaviour from
a secure inner core. This component
of LIO focuses on the Five Energies
(Purpose, Wisdom, Love, Growth,
and Self-Realisation) that underpin
Tata Communications’ DRIVE
Ahead behaviours. Learners also do
a self-assessment in LIO, and after
completing the self-assessment,
they are given a list of four
behaviours from which to choose
one as their first Elective. The
electives are completely self-paced
and built around the DRIVE Ahead
Behaviours. The second elective is
automatically assigned based on
their manager’s advice.

LIOCORE takes employees on a
powerful journey to discover and
master your own self in your pursuit
of success in life and leadership to
make a lasting impact within the
organisation. Employees also learn
how to bring out the best in others

by striking a deep resonance with
them from within.

LIOELECTIVES concentrate on your
leadership development areas by
assisting employees in learning and
mastering action paths based on

a combination of practical actions
that serve as the foundation for
specific leadership skills. Employees
are also given opportunities to
practise and apply leadership
actions, assisting them in translating
their learnings into tangible and
long-term improvements in their
leadership behaviours.

LIO helps our employees to:

o)

ASSESS leadership strengths, and
identify opportunities for growth

Q2

BUILD personalised development
needs along with the Tata
Communications Leadership
behaviours

03

LEARN authentic and practical
leadership actions based on
scientific principles and techniques

04

PRACTICE new insights, mindsets
and behaviours through virtual
simulations, interactive practice
elements and action learning labs

Q5

APPLY newly acquired leadership
skills to real-life situations to drive
tangible impact

06

DRIVE success by operating with a
mindset that is Daring, Responsive,
Inclusive, Venturing and Ethical

LIO Data Points:

2,481

Total Participants

3,518

Total Hours

Performance Management System

Our Performance Management
System encourages frequent
conversations between managers
and their teams to enhance the
performance of employees and
consequent positive impact on
business. These interactions are
used as coaching sessions, where
managers provide feedback and
guidance to their teams to step up
their performance by building future
skills and capabilities.

If the employee’s performance
deteriorates, despite regular
coaching, the manager can place
an employee on a time-bound
Performance Improvement Plan
(PIP). During PIP, the manager
extends all necessary support

to the employee and his/her
progress is documented. The PIP
also goes through the governance
stage to ensure its objectivity and
accountability.

864

Total Active Participants

1:28

Average Hours

At the end of the year, the
compensation cycle kicks-off with
a holistic assessment to be done
by managers. The assessment

is based on five parameters viz.,

Accountability and Contribution to
Goals, Agility and Innovation, Future

Skill and Capability Readiness,
Collaboration and Strategy and
Leadership. The results of this
assessment feed into annual
compensation process.

Talent Central

Our Talent Management platform
brings together various talent
management elements (hiring,
learning, workforce planning) for a
holistic experience. The platform’s
intelligent algorithm facilitates
internal talent mobility, promotes

holistic career development, fosters
learning based on career aspiration

and provides access to the career

marketplace. It also helps managers

build relevant capabilities in their
teams and find the right talent.

Integrated Report 2021-22
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35

Newly Added Managers

165

Self Assessments Taken
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ENGAGING TALENT POOL
FOR BETTER OUTCOMES

The need for
employee
engagement
became critical
since the
onset of the
pandemic. We
doubled down
our employee
engagement
during these
times of
uncertainty.

We launched ‘TCare Program’,

a proactive initiative to support
employees managing the COVID-19
stress. The initiative helped
employees to cultivate healthy
habits and internalise wellness.

We launched ‘#VirtualWorks’,
through which we conducted fun
activities to foster engagement

for employees who are working
remotely. We also organised
various competitions such as chess,
DressUp, World ThroMyLense to
keep employees engaged and
boost their morale. Over and above,
the Company led engagement,
managers and business leaders ran
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engagement initiatives for their ¢
teams. Our in-house ‘Applause’
platform empowers managers

to appreciate and recognise

the work done by employees.
We also have an award

mechanism at the Company,
business and regional level to
recognise the efforts of our
employees.

We have a systematic process
to measure the engagement
of employees. We partner
with a leading global third-
party employee engagement
provider to conduct an
independent employee
engagement survey and also
