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30th December, 2021. We enclose herewith the copies of the newspaper advertisements. 
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The above information is also available on the website of the Company at www.kopran.com. 
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 For Kopran Limited 
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Company Secretary & Compliance Officer  
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MANOJIT SAHA
Mumbai, 30 December

In June, the Reserve Bank
of India (RBI) extended
VishwavirAhuja’s tenureas

RBL Bank’s managing director
(MD)andchiefexecutiveofficer
(CEO) for just one year instead
of the threeyears soughtby the
lender’s board. This is not
unusual. A few years ago, the
RBIdidthesamewiththenYES
Bank MD and CEO Rana
Kapoor, giving him a five-
monthextension insteadof the
threeyears theboardaskedfor.

Ahuja’s one-year extension
would have ended on June 29,
2022, but he went on leave
onDecember25,adayafter the
RBI appointed one of its
officials, Yogesh Dayal, on the
RBLboard.

YESBanknearly foundered
after irregularitieswerediscov-
eredthereafter.Sohasthebank-
ing regulator sensedaproblem
with RBL? To be sure, RBL’s
financials do not reflect a
majorcrisis (seetable:Vitalsta-
tistics). “The Reserve Bank
would liketostate that thebank
iswellcapitalisedandthefinan-
cial position of the bank
remainssatisfactory,” thebank-
ing regulator said on Monday,
three days after it appointed a
boardmember.

Sowhythis rippleofcontro-
versy?

Sources at the central bank
suggest that the move was
made to clip Ahuja’s wings
before he became too pow-
erful. “Ahuja may have
become too influential
in the board,” said a
source. Inotherwords,
thebankingregulator
did not want to see

a repeat of the crises that over-
cameYESBankandICICIBank
undertheirpowerfulchiefexec-
utives. “The regulator did not
want towait for thesituation to
get out of hand,” a source said.

This fits in with RBI
GovernorShaktikantaDasask-
ing bank boards to be vigilant,
adding it is closely monitoring
businessmodelsandstrategies.

“TheBoardofDirectorscar-
ries the responsibility of being
guardians of the trust that
depositors have reposed in a
bank… To ensure good gover-
nance, the Reserve Bank has
high expectations from the
oversight role of the board, its
composition, directors’ skill
profile, strong risk andcompli-
ance structure and processes,
moretransparencyandarobust
mechanism of balancing vari-
ous stakeholder interests,” Das
said at a banking conclave
organisedbyStateBankofIndia
inNovember.

There is no doubt that RBL,
as it exists today, is very much
Ahuja’s creation. The former
Bank of America MD & CEO
turned the Kohlapur-based
lender into a swanky, state-of-

the-art one. In its early days
under Ahuja, RBL grew very
fast to attract the regulator’s
attention and it was asked to
slowdown.

Ahuja, who holds an MBA
from Indian Institute of
Management Ahmedabad and
an MS degree in International
Finance from theUniversity of
Michigan,USA,becametheMD
& CEO of RBL, when it was
known as Ratnakar Bank, on
June 30, 2010.

RBL’swebsitesaysAhujahas
been instrumental in growing
the bank’s balance sheet close
to 25 times, making it one of
India’s fastest growing private
sector banks. “In August 2016,

he spearheaded one of the
country’s most successful
IPOs in recent history, com-
manding an oversubscription
of over 70 times and a 22 per
cent listing premium over the
issue price of ~225 per share,”
thewebsite said.

RBL insiders cite the exam-
ple of the bank’s tie-up with
Mastercard.WhenRBIclamped
down on Mastercard’s expan-
sionbyaskingthemnotto issue
new cards, RBL’s business was
impacted, thoughAhujaquick-
ly announced a tie-up with
Visa.AmongIndianbanks,only
YESBank, apart fromRBLhad
an exclusive tie-up with
Mastercard. (Ahuja did not
respond toBusinessStandard’s
textmessages).

RBI’smovetoappointarep-
resentative on the board has
ensured that a discussion
regarding succession planning
has been started. This exercise
should have begun when
Ahuja’s termwasextendedonly
by a year, but it didn’t.

“…poor compliancewith its
directives (about risk manage-
ment/governance/succession)
could have possibly led to its
swift intervention, apart from
ensuring a smooth manage-
menttransitionandcomforting
thestakeholders,”broking firm
Emkay Global said in a note to
its clients.

After Ahuja went on leave,
RajeevAhujahasbeenappoint-
ed interim CEO. Over the next
few months, RBL board has to
send a list of two to three can-
didates for theCEO’spost to the
regulator for its approval.

“The Nomination and
Remuneration Committee
(NRC) under the oversight of
the board will search and rec-
ommendacandidate toreplace
Mr Vishwavir Ahuja in due
course, which could typically
include internal/external can-
didates.MrRajeevAhuja (inter-
im MD & CEO) has expressed
his interest in the permanent
MD & CEO candidature,” the
Emkaynote said.

Inastatement,RBLsaidthat
the developments over the
weekendarenot inanymanner
a reflection on the fundamen-
tals of the bank. “These devel-
opments are not on account of
anyconcernonadvances,asset
qualityanddeposits levelof the
Bank,” the bank said.

The bank said business
momentumandfinancialper-
formance trajectoryhavebeen
improving since the second
quarterof this financialyearas
the bank recovered from the
effects of the pandemic and
that slippages peaked in the
second quarter and will be
improving this quarter and
next aswas guidedpreviously.
“TheNPA position of the bank
will also be on an improving
trend,” the statement added.

Time will show whether
the RBI’s moves were the
right ones.

RBL:A case ofan
influential banker
Thecentralbank’smovetolimittheCEO&MD’stermis
beingseenasanefforttoaddresspotentialcrisesbefore
theygetoutofhand
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WhatwastheformatforGVCranking?
Wewouldnot call themratings since the
purposeof this research is toassesswhere
countries find themselves in terms of
their engagement with global value
chains (GVCs). Some countries have a
veryextensiveparticipationwhileothers
comparativelyhave less.Wehavenoticed
in the past 20 or 10 years that emerging
and developing countries in general
have increased their presence in GVCs.
The reason for this increase is the frag-
mentation of the GVC wherein now you
can produce a certain component of an
entire machine and expand further. For
example, India’s engagement in GVCs
has not been as dynamic as other devel-
opingcountries. India’s engagementhas
been more about total exports and not
only global value chain related exports.
India has managed to increase its total
exports but has not really
managedto increase its shares
in terms of goods that go to
global value chains.

Doyouthinkhinterland
developmentthroughbetter
connectivityisfeasible
sincetherearenobig
marketsthere?
To expand these markets in land, or to
findopportunities forpeople living there
toget jobsor toprovideopportunities for
companies that want to invest there, we
will need good infrastructure, and we
need to provide better access to ports,
airports and so on. For example, China
for decades has seen growth in markets
near the port as the connectivity and
export strategies assist in making the
market more approachable. One way to
tackle this issue is infrastructure growth

between the ports and inland.
Infrastructure is extremely important

forcreatingopportunitiescloser towhere
people live, but this isnot theonly factor.
We need to think about an integrated
strategy. In the2021AIF report,we talked
a lot onhow topackagepolicies together
to make it attractive for international or
national global value firms to invest in

the country. For example,
offering access to renewable
energy, hydropower can be
attractive for businesses that
want to find ways to decar-
bonise their productions.

HowhasCovidchanged
governmentstrategiesfor
globalvaluechainsacross

theworldandparticularlyinAsia?
One of the striking things is how little
change we have seen so far— the initial
lock downmight have affected theGVC,
but they came back (on the right track)
veryquickly.Andwhatwehavebeensee-
ing now, like the disruptions, delays or
dislocations in theGVCs, aremore reflec-
tions of the uneven opening up and the
extreme stimulus that many advanced
economies have applied. And all that
demand is now creating bottlenecks

throughout the global value chain.
Oneof thestrikingchanges is theabil-

ity to work fromhome. Remote working
has made companies think about the
development of digital infrastructure
andcompaniesarealso trying toevaluate
thestrategy tounderstandatwhatplaces
remoteworkingcanbe implementedand
where employees need to be physically
present — that will affect GVCs around
Asia. Another factor that will affect
thevaluechains is thenet-zero transition
where companies will have to make
major decisions on where to produce,
where to transport, what to produce
etc to contain the pressure to move
towards net-zero.

My sense is that the trend towards
more participation from emerging and
developing countries in the GVCs will
continue — a trend that will shift from
advanced economies to emerging and
developingcountries.Countries that can
offer the decarbonisation opportunities
will bemore competitive.

Howdoyoudecarbonisewhenmost
freightinIndiamovesondieselrun
trucksandelectricrailwaytractionthat
usescoal-basedpower?
Ascountries focusonreducingdomestic
emissions and meeting their national
targets under the Paris Agreement, they
will increasingly lookatcarbonemissions
embedded in trade to prevent carbon
leakage. Greening GVCs and achieving
commonly high standards are perhaps
the most fundamental and difficult of
all challenges.

We believe that electrification is
very important, and it needs to happen
as soonaspossible. Initiallywemight see
that electricity might come from
coal-based power but graduallyweneed
to make amends and phase out coal
as a source of fuel and switch to other
forms of green electricity. We are
experiencing somepositivechanges like
the Indian Railways working on a
project to use solar power to run electric
trains.This change requiresa lotof inno-
vation and utilisation of technologies
in the rightway.

ERIK BERGLÖF
Chief economist, AIIB

‘Countriesofferingdecarbonisation
opportunitieswillbemorecompetitive’

SOHINIDAS
Mumbai, 30December

In May 2020, Adar Poonawalla, 40, and
AstraZenecaChiefPascalSoriothadavideo-
call andnegotiated adeal tomake abillion
doses of the Oxford-AstraZeneca Covid-19
vaccine—adeal that helped India admin-
ister 1.44billionvaccinedoses.

All told,Poonawalla’sSerumInstituteof
India (SII) accounted for 88 per cent of the
Covid-19 jabsgiveninIndiasofar,playinga
significant role in the country’s economic
recovery. This alone makes him Business
Standard’sNewsmakerof theYear

ATimeprofileonPoonawalla (whofea-
tured in the magazine’s list of 100 most
influential people of 2021) read: “Thepan-
demicisnotoveryet,andPoonawallacould
still helpend it.”

Poonawalla fatherandson, thepromot-
ersofSII, tookamajorriskwhentheydecid-
ed to start producing Covishield in mid-
2020, even before it had received any
regulatory approvals. In May last year, a
package arrived at Hadapsar, in eastern
PunewheretheSIIplant is locatedwiththe
contents of the AstraZeneca vaccine and
detailed instructions on how tomake it. It
wasstillanexperiment,nosafetyorefficacy
data was yet public. Yet, Poonawalla asked
his plants to start making the vaccine —
stockpiling it athis “personal risk”.

In interviews, Poonawalla said it took a
five-minutechatwithhisfatherCyrusbefore
makingthedecision.Cyrus isknownasthe
king of India’s vaccine industry;
Adaris,therefore,theprince,amonikerwell
suited tohis style.

The bet paid off, and handsomely. SII
nowhasthecapacitytomake4billiondoses
of Covishield annually. To understand the
leap it’s taken,consider this. InFY20, itwas
the world’s largest vaccine maker, making
about1.5billiondosesofvaccineseveryyear.
The capacity ramp-up, thus, is not only
huge, but also a major risk — diverting
capacities from pipeline vaccines to make

Covid-19 jabs.
In an interviewwithBusiness Standard

inApril,Poonawallahadsaid,“Thepriceof
vaccines is around$20onanaverage glob-
ally, wherewe aremaking $2 per dose.”He
felt thatpricescanbearound$5-7perdose.
ThegovernmentrevisedpricesinJuly(close
to$3perdose),andallowedexportsacouple
ofmonthsback.

SII invests 90-95 per cent of its profits
every year to build capacities. Poonawalla
toldBusinessStandardthatSIIhadborrowed
~1,500crore inApril forcapex.

Aleadingvaccinemakersaid,“Thiskind
of risk-taking is rare. But it is possible for
Adarbecausehisisacloselyheldfirm.They
don’tneedtoanswer to investors.”

Indeed, Poonawalla has repeatedly
stressedinhisinterviewsthathehasnoplans
to list his firm—itwould causehim to lose
his “independence”, he says, and decision-
makingcanneverbethesamewhenacom-
panyhas todeclarequarterly results.

“I have always tried to domy job to the
bestofmyabilityandhavealwaysbeenwill-
ing to take risks. This was a key factor in
buildingandexpandingourcapacitytoexe-
cute large-scale manufacturing,” he told
BusinessStandard.

ApartfromAstraZeneca,SII isalsomak-
ing Novavax vaccine (Covovax), which
recently received Indian regulatory
approval. It also has tie-ups in place with
Codagenix for another investigational vac-
cine candidate andhas also been conduct-
ingclinicaltrialsonarecombinantBCGvac-
cine in-house.

Buttherecouldbeproblems:Poonawalla
hashintedatrawmaterialshortageformak-
ing theNovavaxshots inApril thisyear.

In fact, in a recent interview with
Business Standard, he said that the next
challenge will be to ensure a stable global
supply chain of rawmaterials for vaccine
manufacturers. “Mygut feeling is that it is
not yet addressed to the fullest. We need
supply securityon that,”hehadsaid.

2021hasalsobeenayear full of contro-
versies for Poonawalla. Fromfire accidents
atthePuneplant, toAstraZenecasendinga
legalnoticeoverdelaysinsupplyingthevac-
cine, to Poonawalla receiving “threat” calls
from“powerfulpeopledemandingsupplies
of Covishield” — 2021 will be a year to
remember formoreways thanone.

Thevaccinebaronnowshuttlesbetween
India and the UK in his private jet which
comes equipped with an office. The
Poonawalla family has reportedly rented a
mansionnear London for £50,000 aweek.
People who know him say that the flam-
boyanceiscultivated,helikestostayfocused
onhisworkandavoidpublic glare.

What lies ahead? Children’s vaccines
fromSII areexpectedbymid-2022.

“The next challenge is that we have to
ensurethatthesevaccinesworkagainstthe
newvariants thatwill comeabout.Wemay
makedifferentandnewvaccinesfordealing
with the new variants,” Poonawalla told
BusinessStandard inOctober.

FornowAdar’s focus isonboosters.
“Going forward, wemust pay attention

to giving booster shots of any expert-
approved vaccine so that the ultimate
protectionisprovidedtotheworldatlarge,”
he said.

NEWSMAKER OF 2021 / ADAR POONAWALLA / CEO, SERUM INSTITUTE OF INDIA

Poonawalla has repeatedly stressed
in his interviews that he has no plans
to list his firm — it would cause him
to lose his “independence”, he says

Risk-takergetsaboosterdose

VITAL STATISTICS
RBL BANK

Sep-20 Sep-21
CapitalAdequacy (%) 16.5 16.3
Tier 1 capital (%) 15.5 16.1
PCR (%) 74.8 76.6
Deposits (~cr) 56,162 56,009
Advances (~cr) 64,506 75,588
CASA (%) 31.1 35.4
RoA (%) 0.6 -0.9
RoE (%) 5.2 -6.8
Source Investors Presentation
Compiled by BS Research Bureau

RBL’s website says Ahuja
has been instrumental in
growing the bank’s
balance sheet close to 25
times, making it one of
India’s fastest growing
private sector banks

India has managed to increase its total
exports but has not really increased its share
of goods that go into global value chains
(GVC), a recent report by the Asian
Infrastructure Investment Bank (AIIB)
revealed. In an interview with Jyoti Mukul,
AIIB chief economistERIKBERGLÖF says
sustainability will be the key driver for
growth. Edited excerpts:
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