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SUMMARY OF PROCEEDINGS OF THE 35th ANNUAL GENERAL MEETING
OF CONTAINER CORPORATION OF INDIA LIMITED (CONCOR) HELD ON
26™H SEPTEMBER, 2023

The 35t  Annual General Meeting (AGM) of CONCOR (the Company) was held on
Tuesday, 26t September, 2023 at 15.00 hours (IST) through Video Conferencing/
Other Audio Visual Means (VC/OAVM), in accordance with the provisions of the
Companies Act, 2013 and the Circulars issued in this regard by the Ministry of
Corporate Affairs (MCA) and Securities and Exchange Board of India (SEBI).

All the directors of the Company, representative of President of India for GOI
Shareholding, representative of Statutory Auditors & Secretarial Auditors,
Scrutinizer & Alternate Scrutinizer, Corporate Governance Certification Auditor
among others joined the meeting through VC/OAVM or in person. In terms of
Articles of Association of CONCOR, the meeting was chaired by Shri V. Kalyana
Rama, Chairman and Managing Director of the Company. The requisite quorum
(including the nominee of President of India) being present, he called the meeting to
order.

The Chairman then gave an overview of the operational and financial performance
of the company for the financial year ended 31st March, 2023 and its plans and way
forward. The Notice of the Annual General Meeting was taken as read.

Reference was drawn towards the report of the Statutory Auditors dated 18.05.2023
on the Stand-alone and Consolidated Financial Statements of the Company. It was
confirmed that C&AG of India has conducted supplementary audit of Stand-alone
and Consolidated Financial Statements of the Company for the year 2022-23 and has
issued its comments. It was informed that said comments along-with management
replies on same are forming part of the Annual Report for the year 2022-23 which
was sent to the shareholders vide email dated 30.08.2023. Further, reference was
drawn towards the said comments of C&AG of India and management replies on
same, as provided in annual report 2022-23.

It was also informed that in the Auditors” Report there was no qualification and in
respect of certain other observations in their report listed in emphasis of matter, key
audit matters, items in Companies (Auditors’ Report) Order, 2016, reference was
drawn towards remarks of the management on same as provided in annual report.

Regarding the observations of the Secretarial Auditors and the Auditor who has
issued Corporate Governance Certificate, the management replies on the same were
informed and reference was drawn toward said comments of the management in
annual report of the Company.

The shareholders were informed to take note of the above.



It was informed that the Company had provided Members with remote e-voting
facility to cast their votes electronically on the electronic voting platform of National
Securities Depository Limited (NSDL), on all the resolutions set forth in the AGM
Notice. The cut-off date for this purpose was 19.09.2023 and e-voting period was
from 09.00 hrs. of 22.09.2023 to 17.00 hrs. of 25.09.2023. It was also informed that the
members present at the AGM and who had not cast their votes electronically may
cast their votes through electronic means at the meeting. It was further informed that
Shri Rakesh Kumar of M/s R K & Associates was appointed as Scrutinizer and Shri
Amit Agrawal of M/s Amit Agrawal & Associates as alternate scrutinizer for the
purpose of scrutinizing the remote e-voting process and voting through electronic
means at the AGM in a fair and transparent manner and ascertaining the results
thereof.

The following items of the businesses as per the Notice of the 35" AGM dated
23.08.2023 and addendum dated 16.09.2023 were read at the meeting:

S.No. Item of Business Type of
Resolution
1. To receive, consider, approve and adopt the audited Annual | Ordinary

Financial Statements (Standalone and Consolidated) of the | Resolution
Company for the year ended 31st March, 2023 including
Balance sheet as at 31st March 2023, the Statement of Profit &
Loss for the year ended on that date and Reports of
Directors & Auditors and Comments of C&AG of India
thereon.

2. Confirmation of the payment of three Interim dividends and | Ordinary
to declare Final dividend on equity shares for the financial | Resolution
year ended 31st March, 2023.

3. Re-appointment of Shri Sanjay Swarup, Director | Ordinary
(International Marketing & Operations) (DIN: 05159435), | Resolution
who retires by rotation.

4. Re-appointment of Shri Manoj Kumar Dubey, Director | Ordinary
(Finance) (DIN: 07518387), who retires by rotation. Resolution
5. To take note of the appointment of M/s. S. N. Nanda & Co., | Ordinary

Chartered Accountants, New Delhi as Statutory Auditors of | Resolution
the Company for FY 2022-23 and fix auditors’ remuneration.

6. Appointment of Shri Mohammad Azhar Shams (DIN:| Ordinary
07627473), as Director (Domestic Division). Resolution
7. Appointment of Shri Amrendra Kumar Chandra (DIN: Ordinary
10076614), as Part Time Government Director. Resolution
8. Appointment of Shri R C Paul Kanagaraj (DIN: 10199485), as Special
Non-Official Independent Director. Resolution
9. Appointment of Shri Rajesh Pathak (DIN: 10259788), as Part | Ordinary

Time Government Director. Resolution




Thereafter, the shareholders who had pre-registered themselves as 'Speaker Shareholder'
for the AGM, were invited to share their views with the management or raise their
queries, if any. Further, queries/views posted at chat box were also noted. The
shareholders gave their observations and sought clarification about the performance of the
company, dividend, future prospects, etc. Further, some shareholders appreciated and
congratulated Chairman & Managing Director and Board of Directors for the performance
and achievements of the Company. The observations of the shareholders were noted and
clarifications provided suitably. The Chairman thanked the shareholders for their
continued support.

It was announced in the meeting that the voting would be kept open for another 15
minutes and the result for voting would be declared within two working days of the
conclusion of AGM on receipt of the Scrutinizer’s Report. The Results/Scrutinizer’s Report
will be placed on the Company’s website and will be forwarded to NSDL (e-Voting
agency) and the Stock Exchanges in compliance with the provisions of the Companies Act,
2013 and SEBI (Listing Obligations and Disclosures Requirements) Regulations, 2015.

There being no other business to transact, the Chairman announced closure of the business
of the meeting. The Executive Director (Finance) & Company Secretary presented a vote of
thanks. Thereafter, the 35% Annual General Meeting was concluded at 16.29 P.M.
(including the time allowed for e-voting).

The aforesaid proceedings do not purport to be the minutes of proceedings of the 35% Annual
General Meeting of the company.
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CONCOR achieved
highest ever Turnover
& Throughput in

FY 23

Dear Shareholders,

Ladies & Gentlemen!

Good aftermaan. | extend a very warmm welcome io sach and every ong of vou. [1's
my privilege and honour to address you at this 35th Annual General Meeting of
Container Corporation of India Ltd. On behalf of the entire Board and
Managemant, | would like to thank you for sparing your valuable tima and
connecting with us virtually once again at this AGM of your Company.

First of all, ke every proud Indian, | would like o congratulate ISR for the
histonc success of Chandrayaan-3 mission, establishing India's position a5 a
global space power. | would also like lo congratulale our Government and each
countryman for the success of recently concluded G-20 Summit at New Dealhi
with the theme ‘Ona Earth, One Family, One Fulure’, India's presidency of G=20
made the today's conflicied Workd understand the famous teachimg of our
Upnishads. "Vasudhaiva Kutumbakam™ which means “The entire World i ong
Family”.

As per the “World Economic Forumns” Global Risks Report 2023, the failure to
mitigate and adapt 1o climate change, natural disaster and extreme weather
events, biodiversity loss and eco-system collapse are major bong term global
risks. Thesa ricks are now compounded by an ara of low growth, low imestment
and low co-operation which is being felt by all global economies. However,
histary has proved that prograss and change have been bome out of crises
Amidst the global disruptions and challenges, your Company has kapt its focus
on providing uninterrupted logistics support with its efficient service 1o the
trade and industry. It has performed consistently well and improved its strong
fundamentals, Your Company is oplimistic about the economic scenario going
forwand and is well poised to seiza the emerging business opportunities. The
repart of the Directors and Audited Accounts far the vear anded 315t March
2023 with the reports of Auditors and comments of Comptroller and & Auditor
General of India have already been circulated to you and with vour permission, |
fake them as read, Mow, | would like 1o elaborate beiefly inter-alla about the
BLongmic scenario, sectoral outlook and Company's achisvements duning tha
year 2022-23 along with the future prospecis.
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ECONOMIC SCENARID:

A5 per World Bank's Global Economic Prospects Report of June 2023, after
growing at 3.1% Lkast year Global economy is set to slow substantially in 2023 to
2.1%, owing 1o monetary policy tightening to rein in high inflation, As per
National Statistical Office (NS0, the provisional estimaies of the growth in real
GOP of India during FY 2022-23 is 7.2%. Going forward, the healthy balance
shests of banks and corporates, supply chain normalization, business optimism
and robust capital expenditure by Government are favourable indicators for
the Indian economy and RBI has estimated GDP growth of 6.5% for the year
2023-24.

The challanges besng faced by all global economiles today are mounting
inflation, volatile markets, conbinuing geo-political cnisis, trade wars, supply
chain disrupticns and policy tightening by the Central Banks. Despite thesa
ghobal headwinds, the Indian economy has managed to show resilence and has
come out a5 one of the Tastest growing acondmies. It is expected 1o be third
largasi economy of the World by 2027 surpassing Japan and Germany,
Therefore, we are steadiby marching ahead to realise our vision of “Amit Kaal'.

It is commendable that while astutely addressing immediate challenges, the
Government has continped 10 carry out path breaking reforms and policy
intarventions to create conducive environmant enfiancing our competitiveness
ghobalky. The economy underwent wide-ranging structural and governance
reforms that sirengthemed the economy's Tundamentals. Some of the major
initiatives taken by the Govemment in this respect are tripling of public capex,
best in class digital infrastruciure, Productivity
Linked Incentive scheme to attract private
investment, targeted welfare spending, efficient
delivery of grass rool benelits, elc. The
progressive policy initiatives, favourable
demographics and India’s growing stature in the
World has lad 1o haghtened interast in
levaraging India as a global hub for
manufacturing, services and exporls thersby
acknowiedging thal this is India's moment
SECTORAL OUTL (oK

The logistics sector is one of the key elements in
BVErY economy as it supports trade and
commarce. This sactor | set 10 grow
gignificantly in the coming years with rising
production, consumption and new
opportunities amerging for India on account of
plobal disruptions, The Government's focus on
infrastructure development and improving the
gase of doing business will go a long way in
pontributing to achiewe long term growih. As per
Logistics Performance lndex (LPI) of World
Bank, India’s rank jumped & places to 38 out of
139 countries, which is a strong indicator of
country's ghodal positraning.

During the vear, Indian Raibvays registered a
marginal increase of 6.63% in originating
loading of cargo, from 1,418.10 million fonnes
in 2021-22 to 1,512.07 millizn tonnes in 2022-
24. The originating containerized cargo
transported by rail has increased from 74.35
millign tonnes in A021-22 to 79.45 million
tonnes in 2022-23, an increasa of 6.9%.

Vv Kalyaﬂa Rama chairman and Managing Director

First Douhle Stack train on DFC from Dadri to Mundra

Delivery of Indigenous containers
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Merchandise and seraices exports have registerad highest ever annual exports
of USS 447 46 bilkon and USS 32,72 bilkon with 6.03% and 26.79% growth
respeclively Over previous year.

The Government's vision is to develop a workd-class logistics acosystem that
can support the country’s growng trade and investment nesds. In this
direction, Pi Gati Shakti Mational Master Plan, National Loggstics Policy (NLF).
Bharatmala and Sagarmala are helping in fast tracking the expansion of road,
railways and port infrastructure. The digital solutions like ICEGATE and e-logs
have helped inimproving efficiency and transparency in the logistics sector and
have made goods movement taster, Furiher staps being taken by the sector to
move lowards sustainable logistics by conforming with global benchmarks of
enargy efficiency and carbon intensity indicator will give benefit to the frade in
Lirnes 1o come,

In the Budget 2023-24, the Government has increased the capital investment by
33% to As.10 lakhs crores which would be 3.3% of GDP. In this, the capita
outlay on Raikways itself is Rs.2.4 [akh crores. One hundred critical transport
infrastructure projects have bean identified for last mile and first mile
connectivity, for ports, coal, sieel, fertilizer and Foodgraing which will be taken
up on priority. Recently, on the sidelines of G-20 Summit, the big
announcement of a multi modal transport and enangy comidar betwean India
and Europe via United Arab Emirates (UAE) and Saudi Arabia was made. This
will irnive connectivity through rail and Shipping routes and will further boost
the bikateral trade among the member countries by reducimg the cost of
logestics. This would be a game changer for growth of the trade of our Country.
Your Comparny & fully peared 1o take advantage from the above initiatives 1o
athieve subrstantzal growth

PERFORMAMNCE HIGHLIGHTS:
With the relentiess commitment and dedication of every member of CONCOR
family, your company has achieved yet another vear of outstanding
performance, | am delighted to share that your Company has dong extremaly
well on all fronts. The impressive performance of the Company on various
parameters such as physical volumes, financial, CAPEX, dividend, etc. are as
follows:

BUSINESS VOLUMES. TURNOVER AND PROFITABILITY:
Your company registered a growth of 4.22% in EXIM throughput and 18.70%
in Domestic throughput during the year 2022-23. it achieved highest ever total
throughgat of 4 36 million TEUs, with growth of 7.08% over pravious yaar, In
terms of tonnage carried by rail, it carried a total tonnage of 49.00 million fons
in current fiscal a8 against 47.69 million tons in 2021-22, which is an increase

1361131
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The Company achseved yet another feat of highest ever gross turnover of Hs.
B 427crores this year, 25 against Bs. 7,856 crores in pravious year, The Profit
after fax of the Company stood at As.1,169 crores in companson of Rs.1,062
Crores in Drevious year
CAPITAL EXPENDITURE:

To achieve the mission of becoming the first choice of our customers, the
Company remains firmly committed for capacity addition with an expansion of
terminals, acquisition of wagons, containers, handling equipment and craating
IT Infrastructure. It incurrad a Gapital Expenditure of Rs, 568 crores, during the
year, The Company has also developed two new Multi Modal Logistics Park
(MMLP) at Paradip, Odisha and at Uahej, Gujarat. As on 31.03.2023, CONCUR
had 108 RSTs and 14 Gantry cranes, 13 Fork Lifts, 37,074 containers and
16,731 no. of wagons.

=TI
16731 Conlaines
Wagors

14 Gantry
Cranes

108 Stackers

37074 |
|RST)

Containar
MET WORTH, DIVIDEND AND MARKET CAPITALISATION:

The net worth of the company as on 31.03.2023 was Rs. 11,245 crores and
highas! ever markel capitalizaton of Rs, 50,495 crora was achiaved during the
yearon 09.11.2022 ai MSE.

The Company has always followed the policy of sharing its wealth amongst its
sharaholders, During the year, three inferim dividends totalling to 180% (Rs. 9/
per share) were paid and a final dividend of 40% (Rs.2 per share] has been
proposed. The total dividend payment for the year 2022-23 will be Rs.670.22

crores which is 5.96% of net worth and 57.33% of profit for the year. As a
testimony of your confidence in the Company, the numbars of sharaholders

11244.98 |

B281.13
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hawve grown consistantly over the yaars and at the and of the year the Compary
has around d 1.50 lakhs shareholders

STRATEGIES AND INITIATIVES:
Your Company |5 well geared o reap the benefits of various policies and
initiatives takan by the Government and be a parimer in the growth of our

(CIN: L63011DL1988G0I1030915)
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Revolutionizing logistics with LNG Trucks Radio Data Terminals
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ecanamy which it expacted to towch USS five trillion GIDP by the vear 2026

The Company continues 1o be the markeat leader in multi-modal logistics in

India with the largest availaibbe network of container terminals having presence

in almost &l container handling ports and major industrial hubs. It has a large

fleet of rolling stock, containgrs, handling aquipment, IT enabled operations

with customs and customers intarface enabling your Company to provide

efficient and reliable value-added senaces to the trade. Your Company fook

many new [nitiatives in its business and has strategles in place to achiewe

further growth in the competitive market. Some of the strategies being adopied

Are s wnder;

= Sefting up of Multimodal Logistics Parks at strategic locations along the
Dedicated Freight Gorridors (DFC) and at major industrial estates

= Satting up of Private Freight Terminals (PFT) with road bridging sabutions

= Increase in Revenue by dversification and product differentiation.

= Toventure Internationally.

* [ncrease in Double Stack Long Haul Trains and development of Rail Trans-
shipment Hubs (RTH).

» bBdensive and innovative use of technology in vanous activities.

+ Expansion of warehousing business by standardizing services and fariffs
across terminaks and offering container as a wanehousa,

* Exploring agency business and bulk transportation of cement, apgregate
liguid cargo and auto cars.

SUBSIDIARIES, JOINT VENTURES AND ALLIANCES:

Your Company continues to place emphasis on providing tolal logistics and

iransport solutions to its customers by exploring the possabilities of expanding

ihe presence of the Company in all segmants of Logistics value chain in the

EXIM as well as Domestic segments. Strategic alliances. firmed wp both for

optimal utilization of infrastructure as well as expansion into other segments o

the value chain for effectively achieving the goals

At Present, it has 4 Subsidiaries and 10 Joint Venture (JV) Companies. These

alliancas are in tha Helds of 52a porl operations, ast mile connectivity, container

freight stations, air cargo and cold chain logistics. With such partnerships, we

have achieved several synergic benefits which contribute to the revenues of

COMNCOR, helping in the overall growth of its business,

The performance of two subsidiaries of the Company namely SIDCUL CONGOR

Infra Company Limited and Punjab Logistics Infrastructure Limited has

improved and they are now genaraling cash profit and ara posidioned 1o achigwea

Iomg terrm sustainable growth. Most of the JVs arg doing very wall and have

been paying dividends regularky

TECHNOLOGY AND STANDARDISATION:

In the current global scenario, businesses are in a constant state of flux due fo

rapid wechnologecal advancements. It is no longar possibie to Sustain growth

without using and updating everchanging technology.

Recogmizing this, your Company has effectively employed technology to its

Total Logistics Solutions

ARTIFICIAL INTELLIGENCE
COMMAND CENTRE

AT ICD TUGLAKHABAD

.

advantage. The operations and financial funclions are system driven and are
integrated so that all business activities ana smookhly carred out, recorded and
reportad on real time basis,
Various other inifiatives taken in this direction includes use of e-office, vanous
mobile apps for siakeholders, Know Your Container Location (KYCL), e-
contractor billing, e-tendering, First Mile Last Mile (FMLM) app
implementation of Human Resource Managamaent Systems (HRMS), use of
Artificial InteMigence, elc. The innovative use of Al will improve our service
standard as the movement of containers and cargo at the ferminals can be
capturad and shared on real tima basis

HUMAN RESOURCE MANAGEMENT:
Your Company is a wery lean orpanization which is being managed by a
dedicated and hard working team of around 1300 employees. Company's HR
philosophy is rooted in encouraging employee empowermeant, growth and
development of individuals by reali@ng their potential, encouraging innowvative
idaas and fair distribufion of rewards. Its work culture is open and dynamic
enabling employess to take initiative in jobs with active support of the top
management. It is an employer of choice and atiracts the best available talent
with skill sets required for the growth and development of the organization
The work envirgnment actively incorporates difierent ideas, perspeciives and
laadarship styles. Our endeawour is to create a workplace that promotes gender
equality, diversity and inclusnaty. it is believed that a diverse workforce brings
with it different perspectives, experiences and competencies making an
organisation more innovalive, inclusive, and competifive

| deeply admire and appreciate the courage and determination of our team, as
iheir professionalism, motivation and dedscation have helped us in achigving
ourgoals.

CORPORATE GOVERNAMCE:
Your Company is 2 Navratna Undertaking and good Corporate Govermance is
the core to "= success. B beleves i the principle that good Corporate
Governance establishes a positive organizational culture and it is evident in its
responsibility, accountability, consisiency, faimess and transparency towarnds
its stakenolders. It has put in place the framawork of bast policias, practices
structure and ethics in the Organisation. The Company is committed to do
things the right way which is ethical as well as compliant to all applicable
legisiations. Today the Company is well respacied corparate citizen and it has
earmed the trust and goodvll of all the stakeholiers,
Foundation for our success has been rooted in our viork culture and values with
our ethos of ‘Customer Value Creation’

CORPOAATE SOCIAL RESPONSIBILITY:
Y our Compary alvways balievas in carrying out its business activities ina
socilly and environmentally responsible manner as per the wall-structured
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policy on Corporate Social Responsibility. It beleves in achieving new

heighits by balancing the meeds of all stakeholders and caninbuting to the

upliftment and wall-being of the disadvantaged sections of the sociedy.

CONCOR continues to focus on overall development of society with prime

focus areas like health, education, skill development, environment

sustanabilty, sports, infrastructure developmant, sic,

During FY 2022-23 on C5SR activities an amount of Rs.19.57 crones have bagn

disbursed, which inter-alia includes work in the following areas:

« In Aspirational districts adopted by CONCGOR i.e. Shravasti (UP),
Asifabad( Telangana), Chandaul (UP), Visakhapatnam (AP) many activities
in the field of health and education were carried out.

« 135 nos. of health camps were organized at major locations of CONCOR
facilities which benefitted approximately 57,000 stakeholgders

« Provided 100 Medical Beds to an old age homes al Gurugram, Harnyana

+ Support to 400 children and young women engaged in beggary by funding
acampaign 'Bhiksha Nahi Shiksha' in Delhi.

« Supporied education of under-privileged siudents in Uttar Pradesh,
Haryana and Dedhi benefitiimg 1,200 studenis.

« Installed 750 solar lights at public places of Mohanlal Ganj and Unnag
Districts of LMtar Pradesh banefitting approximately 3, 750 stakeholders

+ Developed infrastructure for sports at Dedhi, Patna and Bhojpur, Bihar.

« Contmbuted in ‘Armed Forces Fag Day Fund' for education grant of 834

wards of pensioners, war widows, gic.
« Contributed R 100 Lacs in "Clean Ganga Hnd’ in order 19 suppor

Government's effors 1o clean Ganga.

WAY FORWARD:
With the new National Logistics Policy, other iniiatives by the Government
and upcoming technodogical advancements in the logistics sector, | am of
firm bakel that this sector would grow and achieve ness heights,
Like always, the Company is sharpening its focus on the holistic growih
which will not only be in termes of profits but will bring positee changes in the
society and environment, This approach will help us to create sustainable
value for our customers, employees and other stakeholders.
Economic activities such as expansion of road infrastructure,
commencement of operations of dedicated freight corridars and
irnplemertation of varous plans of Government will opan new avenuas for
substantial growth in the logistics sector for which your Company is fulwre
ready.
The growing market potential in air cango, avtomobile sector, food supply
chain management, coastal shipping and Distribution Logistics offers ample
scope for diversification and further growih.
The anticipated change in the profile of traded goods from intermediate to
finished product is bound lo ncraase the opportunity for containgrization in
the domestic market. Moreover, the large number of Industrial Parks, SEZs
gic. being set up by State Governments and Ports offérs the opportunity for
taking up the role of Logistics Partner for the States/Industrial esiates
through arrangements of mutual banefits.

ACKHOWLEDGEMENT.
Before concluding, |, on behalf of the Board of Directors, wish 1o express my
whole hearted gratitude to the Ministry of Railways, Shipping, Gommerce
and Industry, Finance and other Ministries, Departments of the Government
of India, various State Governments, investors, JV partners, suppliers and
customers wha have been instrumental in motivating and supporting your
company™s growth path.
| acknowledge and appreciate the guidance and valuable support of my
colleagues an the Board, CEAG of India and our Auditors, | also extend my
thanks to the ehectronic and print media for providing constructive covarage.
My heartfalt gratitude and appreciation to all the employees of the Compary
for their consistently outstanding performance and contributions.
Dear shareholders, | wiould like to thank you for your trust and confidence in
the Company. | look forward to your unwavering support to the management
Company inyears to come
I wishand pray for the good health and safety of you and your loved ones.
Thamk you once again, Ladies and Gentlernen.

Jai Hind, Jai Bharat !

V. Kalyana Rama

Rk SUp—, B Chairman and Managing Director

i Note:This does not purport to be a record of the proceedings of
| the 35" Amnual General Meeting of the Compamy.
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