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We take great pride and satisfaction in the solid foundation we have established for our
pharmaceutical formulation business during the year. This robust foundation has been
the cornerstone of Ajanta's success, allowing us to achieve outstanding results again in
? 4 209 Cr ? l 172 Cr ? 816 Cr FY 2024. Our performance highlights our resilience and ability to execute our strategies
I ¢ I ¢ ¢ and deliver results in an environment of ever-growing competition. During the year, we
Revenue EBITDA PAT enhanced efficiencies across functions with our strategic approach and focused execution.
While achieving growth in our Branded Generics business, we solidified our presence across
markets by seamlessly executing our strategic intent of growing this business beyond normal
industry growth. We are ready to craft an even better future in the coming years.
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Ajanta at a Glance

30+

Countries
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Products
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Growth Levers

New product launches across markets
Strong product portfolio under registration and
development in R&D

Increased market share in existing

products
Focus on field force productivity enhancement

02

4,800+

MRs Ajantaites

7900+

fa— |
=+
i

o

=

=
e

. i

Increasing the field presence as needed
Adding field selectively in existing countries

Add new countries
Initiated work to enter selective new countries

Focus on digitalisation & data analytics
Across all functions of the organisation

Ajanta Pharma Limited
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Our Business is Well-diversified
and Gives Us an Edge

Branded Generics Branded Branded Africa Institution

- India Generics - Asia Generics - Africa ainstitutio

4 8 8 Antimalarial
Therapy Therapy Therapy Therapy

Segments Segments Segments

~50%

First-to-market

Leadership
in sub-therapeutic
segments

Leading 1
Brands in Generic prequalified
segments by WHO

300+

Products

200+

Products

200+

Products

1Bn+

Patients treated

Market-wise Sales Contribution

FY 2024 Sales
T 4,162 cr.

71% Branded Generics

India Asia Africa Africa us
Institution  Generics

Solid Foundation. Crafting the Future.
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US Generics

55

Approved
ANDAs
(includes 2
tentative)

22
Under
Approval
ANDAs

4Lt

Products
on shelf
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Revenue EBITDA/Margin (%) PAT and Margin (%)
®ecr) ®cr) (er)
26% 35% 28% 21% 28% 18% 23% 21% 16% 19%
4,209 1,172 816
3,743
999 713
3,341 929 654
588
2,890 783
2,588 I 483 468
FY20 FY21 Fy22 FY23 FY24 FY20  FY21 FY22 FY23 FY24 FY20 FY21 Fy22 FY23 FY24
(1) cAGRof 13% (1) cAGRof 14% (1) cAGRof 15%
CFO and Cash
RoCE* ROE? i
) ) Conversion ¢cr)
67% 58% 61% 99% 67%
0% 31% 23% 23% 23% 792 785
28%
26% 19%
18%
22% 576 562
457
FY20 FY21 FY22 FY23 FY24 FY20 FY21 FY22 FY23 FY24 FY20 FY21 FY22 FY23 FY24

Note:

1. RoCE calculated as EBIT/(Net worth + Lease liability + Deferred tax liability)

2. ROE calculated as Net profit/Average net worth

3. Cash Conversion Ratio calculated as CFO (Cash Flow from Operations)/EBITDA
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EPS
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Payout (Dividend & Buyback)

% to PAT )

Notice

Book Value Per Share
®

65

55
50
46
| | I

FY20  FY21 FY22 FY23 FY24

Bonus issue in April 2022 adjusted in all years for
calculation of EPS and Book Value

Solid Foundation. Crafting the Future.

25% 38% 61%

436

251

116

FY20  FY21 FY22

479

FY23

FY24

283

264
252
231
| | |

FY20  FY21 FY22 FY23 FY24
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LETTER TO STAKEHOLDERS

Solid Foundation for

Better Future

Yogesh M. Agrawal

Managing Director

Dear Stakeholders,

We are happy to present you the
outstanding performance your
Company achieved during this year.
This performance can be attributed
to our well diversified business model
which provides the solid foundation
and surety for our growth.

This diversity comes from our
business being spread across

3 distinct segments: Branded
Generics in emerging markets,
Generics in the USA and Institution
Business in Africa.

Segment Review

Our Branded Generics business
stood at 71% of the total sales in

FY 2024. This attributed to 31%

in India, 25% in Asia, and 15% in
Africa, posting a 10% annual growth

06

during the year. During the financial
year, we further strengthened

our foundation in these markets,
launching 42 new products, adding
300+ people and enhancing our
promotional efforts. We have a
strong product portfolio under
registration and development

in R&D, which will enable us to

grow faster.

Generics business in the US
contributed 23% of the total sales
in FY 2024 with a growth of 16%.
This growth was on the back of
new product launches, some
opportunities amidst shortages
and softening of price erosions.
Our execution in this market has
been flawless and excellent, and we
continue to be a preferred partner
for the distributors. In FY 2025,

we expect this business to grow at

a much slower pace in the wake of
fewer launches, that too towards the
end of the financial year. We are glad
to inform you that during the year our
manufacturing facilities at Paithan
and Dahej have cleared the US FDA
inspections with zero observations,
and we are proud to be among just

a few to achieve this milestone.

Qur Institution business in Africa,
which consists of antimalarial
products being distributed through
multilateral aid agencies, saw growth
of 31% in the year. This business
contributed to 6% of total sales.

As this business is dependent on the
availability of funds with agencies,
there is a high level of uncertainty,

so we remain neutral on this vertical.

Financial Highlights

FY 2024 marked a significant
milestone for Ajanta Pharma
with notable achievements
in sales, PAT, and EBITDA.
These commendable

results position us as

a leading player in the
pharmaceutical industry.

Revenue from operations grew by
12% to ¥ 4,209 cr. Our EBITDA grew by
50% to 31,172 cr. EBITDA margin grew
to 28% in FY 2024 from 21% in the
previous year.

During the year, we took a
collaborative approach, partnering
with our vendors and industry experts
to mitigate the volatility in API prices
and international logistics cost.

With focused execution of this
strategic approach, we were able
to improve efficiency which helped
in savings of about 300 basis points

Ajanta Pharma Limited

Rajesh M. Agrawal

Joint Managing Director

in APl procurements and about

% 100+ cr. in logistics costs during the
year. A favourable market condition
also contributed to this. All this will
enable us to Craft the Future with
accelerated growth.

With all these efforts, our Profit After
Tax grew by 39% to ¥ 816 cr. PAT
margin expanded to 19% in FY 2024
from 16% in the previous year. By
building operational efficiencies
and following financial discipline of
profitable growth, we established

a solid foundation for crafting
future growth.

During the financial year, your
Company distributed a total of

T 642 cr. to shareholders in the form
of dividend. This translates to a
remarkable dividend yield of 2.28%,
based on the closing price as of
31 March 2024.

Solid Foundation. Crafting the Future.

Our balance sheet position remains
pristine with ¥ 460 cr. as cash and
liquid investments. We generated
free cash flow of ¥ 637 cr. in the
year, which is 78% of PAT. We remain
prudent in our capital allocation by
returning excess cash generated in
the business to shareholders. Given
this strong financial position, the
Board of Directors has approved
the distribution of ¥ 351 cr. to
shareholders in the form of a
buyback, including tax, constituting
0.82% of the total paid-up equity
share capital.

Our successful efforts in building
a Solid Foundation gives us the
confidence for Crafting the Future
with better performance and
lesser impact on environment in
coming years.

At Ajanta, sustainability is our core
value and we continue to work
towards it, year after year.

You would be pleased

to know that this year,
we achieved a crucial
milestone with the
commissioning of a new
6.4 MW solar power plant
at Partur in Maharashtra,
taking our renewable
energy portfolio to

30%+ of our total

energy consumption.

This plant leads to a remarkable
reduction of CO, emissions by
4,200 tonnes annually which is
equivalent to planting 300,000 trees
or saving 15,000 kilolitres of water
every year. We aim to fulfill over
50% of our energy requirements
from green energy in the next two
years. We are already maintaining
water neutrality and follow a zero-
discharge policy at our facilities.

We take this opportunity to express
our deepest appreciation to all our
employees and their families for their
consistent contribution in our journey.
We continue to improve our people
practices, benchmarking against the
best in the world, which is confirmed
by our recognition of 'Great Place to
Work', second year in a row. We also
thank you for your continuing trust,
support, and commitment to Ajanta.

Warm regards,

Yogesh M. Agrawal Rajesh M. Agrawal
Managing Director  Jt. Managing Director
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OUR BUSINESSES

Branded Generics
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Ajanta has a well-diversified
Branded Generics business
with sales coming from India
and 30+ emerging market
countries across Asia and
Africa. It is this geographical
diversification that provides
business surety, scalability
and sustainability. It also
gives us the confidence to
keep growing faster than
the market in each of the
countries we are present in.

We have strengthened this core
business by penetrating deeper
into select countries of our existing
markets and also expanding into
new promising countries. Our
focused execution of this strategy
involved identifying treatment
gaps to add new products and
therapies. It also involved expanding
our field force to widen our reach
with medical professionals through
segment-focused marketing.

This has helped us establish the
Solid Foundation which is helping

08

Auaso

nnr - mr e aretar Moo

= e |

donrd

'l;nclﬁbm' HEIE MELACARE
e el

us in Crafting the Future growth

at an accelerated pace in this
vertical. Our expanded field force
is now helping us reach out to a
larger number of doctors through
our continuous medical education
programmes to keep them abreast
with the latest developmentsin
their therapeutic fields. Our efforts
to enhance the understanding of
our customers, enable us to add
more value to them. It also helps us
build strong brand recall and faster
scale-up of our business. Our success
record in building formidable
brands in different parts of the
world reaffirms the effectiveness

of our strategy.

In India, we have 300+ strong
product portfolio across specialty
segments of Cardiology,
Antidiabetic, Ophthalmology,

Dermatology and Pain Management.

It is built through the introduction
of first-to-market products, which
contributes over 50% of the product
portfolio. Our focused execution
involves 3,000 strong field force
promoting these products and
provide us a very strong position in
the market.

Annual Report 2023-24

Branded Generics business in Asia
and Africa consists of eight major
therapeutic segments where we
hold leading positions in our sub-
therapeutic segments. We have a
basket of more than 200 products
for these markets. Our strategic
intent in these markets is to grow
the chronic portfolio of Cardiology,
Antidiabetic, Ophthalmology,
Dermatology and Pain Management.
We are one of the pioneers to
introduce field force in some of
these markets.

We added 27 new products in these
markets in FY 2024 and further
enhanced the field force, taking total
strength to 1,800+. We plan to add
200 more next year to support the
deeper penetration in these markets
through new product launches.

500+

Strong product
portfolio across
Specialty segments

Ajanta Pharma Limited

Corporate Overview Statutory Reports Financial Statements Notice @

Market Diversification in Branded Generics Enables
Continued Growth

@D ajanta pharma limited ASIA ARGEST PHOTO COLLAGE FEATU

P5 CONDUCTED PAN INDIA P CONDUCTED PA

Public awareness initiative to save hfe
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Ajanta made it to the Asia Book of Records for creating the largest photo collage of CPR workshops conducted
across India

Leadership

in molecules and sub-therapeutic segments

S regions
India, Africa, and Asia

Chronic therapies in focus
Cardiac, Antidiabetic, Ophthal, Derma, and Pain

Solid Foundation. Crafting the Future. 09



Branded Generics — India
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Ajanta stall @ Association of Physicians of India Conference

Our India business
contributed 31% to the
total revenue, with sales

of ¥ 1,308 cr. as against

% 1,174 cr., posting a growth
of 11%. About 65% of sales
in India is from chronic
therapies which is a very

in the financial year.

sticky business.

CAGR of

Revenue
(Zer)
1,308
1,174
982
813
769

FY20 FY21

10

o 14%

In our sales, cardiology contributed
38%; ophthalmology contributed
31%; and dermatology contributed
22% of our India business, with
remaining 9% coming from pain
management. In FY 2024, we
launched 15 new products, including
4 first-to-market. We also added
about 200 medical representatives

FY22 FY23 FY24

Annual Report 2023-24

We continue to outpace the IPM

by 180 basis points, with Ajanta
growing at 94%, surpassing the IPM
growth of 7.6%, as per IQVIA MAT
March 2024. This trend extends to
most of the therapeutic segments
we are in, where our growth has
consistently outpaced the segment
growth. However, in cardiology our
growth was lower to IPM due to the
government-led price revision for
one of our major products MET XL, in
Dec 2022. Our overall ranking in IPM
jumped 1 position to 26 rank.

In the covered market, we continue
to be the fourth largest in IPM

and amongst the top 10 in all our
therapeutic segments. As per IQVIA
MAT March 2024, our faster growth is
contributed mainly by volumes and
new launches. Volume was about

2x to IPM, and new launches were
about 1.4x to IPM. We have 3 brands
in the top 500 list of brands.

Ajanta Pharma Limited

Corporate Overview Statutory Reports Financial Statements Notice @

Branded Generics — Asia

In ASiG, our presence spans We hold the leadership During the year, we launched 18 new

. position in many molecules and products in the region solidifying the
ng(.)tf]SEthet Mldddl? EC:St'l sub-therapeutic segments in many Branded Generics foundation.
ou ast an entra

of these markets. About 75% of our
ASiG, encompassing product portfolio in Asia is of chronic
around 10 countries. In therapies, which is again a very
FY 2024, our sales were sticky business.
% 1,057 cr. against ¥ 957 cr.,
growth of 10%.

|
@) apKanTa (hapma aumiTe]

I

Ajanta’s participation @ Annual Gynaecology Conference, Uzbekistan

Revenue
(Zer)

1,057

New focus

Strengthening
countries of small

712 CAGR of presence
o I ©12% —
= Optimistic

of consistent
growth

FY20 Fy21 Fy22 FY23 FY24

Solid Foundation. Crafting the Future. 11
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Branded Generics — Africa
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Ajanta’s first-ever Pedia Conclave in Africa

Due to rationalisation of the inventory by the distributor
and the tepid growth in the market, our primary sales
growth has been low in FY 2024. As the rationalisation
has completed, we are optimistic of accelerating growth
in this market.

Our Africa business is spread across

20 countries. In FY 2024, sales were

% 585 cr. against ¥ 559 cr., growth of 5%.
We launched 9 new products during the
year in the region.

Revenue
(Zer)

585 1
Leadership
559 in many molecules
and sub-therapeutic
segments

Top 10

Players in many
markets

CAGR of

- B o 13%

FY20 Fy21 FY22 FY23 FY24

12 Ajanta Pharma Limited

Corporate Overview

The US Generics

The US Generics
contributed 23% to the total
revenue on the back of
softening of price erosion
and some shortages in

the market. For FY 2024,
sales were ¥ 964 cr. against
% 828 cr., posting a very
healthy growth of 16%.

Statutory Reports

Revenue
(Zer)
964
828
696
637
516 I
FY20 FY21 FY22 FY23 FY24

Solid Foundation. Crafting the Future.

Our execution in this market has
been flawless and excellent, and we
continue to be a preferred partner
for the distributors.

During the year, both our

manufacturing facilities, Paithan and

Dahej, catering to the US market,
have cleared the US FDA inspection

Financial Statements Notice

with zero observations, which is a
testimony to sound quality systems
built by us. In FY 2024, we filed 7
ANDAs, received 6 final approvals
and launched 4 products. We have
44 products available on shelf and
22 ANDAs are awaiting approval
with the US FDA.

Honoured for the 3 time
with the DIANA Award

as '‘Best Overall Generic
Manufacturer’ in less than

USD 100 million sales.
Selective
CAGR of product portfolio; strong
supply chain

ol7%

Robust

quality compliance

13
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Africa Institution

Our Institution business In FY 2024, sales were % 249 cr. Higher growth during the year was
. . . against ¥ 190 cr., posting the result of preponement of a few
in Africa consists of a 31% growth. supplies of next year and remains

antimalarial products,
which contributed 6%
of total sales.

unpredictable due to reliance on the
procurement agencies' schedule.

S e I =

Ajanta’s participation @ Annual World Malaria Scientific Conference, Africa

Revenue
cr)
1% Stagnates
244
Generic company  Due to lower
206 to obtain WHO procurement by

190 . . . .
Pre-Qualification aid agencies

1 Billion+
Patients treated
till date
FY20 FY21 FY22 FY23 FY24
14 Ajanta Pharma Limited
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OUR ENABLERS

Our Enablers - R&D

b
Ajanta Research Centre, Mumbai

During the year, we This enabled us to bring
Strengthened our R&D, differentiated products to the

Strong Capabilities

- . . market and build the pipeline for 800+ Scientists
building efficiencies across ¢ e growth.
operations of formulation

development’ onolytlcol Our R&D spend during FY 2024

Formulation Development
wass % 208 cr., 5% of revenue, An0|ytiCO| Development

deveIOpment and against ¥ 237 cr. in the previous

regulatory affairs. year, confirming our efforts of APl Development
efficiency building by filing more Bio—AncIyticoI Lab

Our highly skilled team of products for approval across

800+ scientists, well-equipped our markets, Drug Regulatory Affairs
with state-of-the-art infrastructure IPR

supported the continued

development of complex/

difficult-to-make products.

R&D Spend (z cr./% of Revenue)

6% 5% 6% 6% 5%
237
204 208
164
139
FT-NIR Spectrometers FY20 FY21  FY22  FY23  FY24

Solid Foundation. Crafting the Future. 15



Our Enablers - Best-in-Class
Manufacturing and Supply Chain

Our supply chainis one

of the best in the industry
as we make sure that
there is no stock-out

of our products in any

of our markets even for

a day. Ajanta has now
become synonymous with
high-quality products and
near perfect scorecard for
supply assurance.

Dahej manufacturing facility

Our seven state-of-the-art
manufacturing facilities are another
key stone of our solid foundation,
producing world-class quality
products. Two of our facilities are US
FDA-approved and others are WHO
cGMP compliant. We have been
able to achieve digitalisation by
continuously enhancing our quality
systems to ensure highest quality

Annual Report 2023-24

product for our patients. One of

the key additions to our capability
during the year was the first-ever
‘Form Fill Seal' machine for drinkable
ampoules at one of our facilities.

A drinkable ampoule is an airtight
container that holds a single dose of
liquid medication for patient use and
we are, probably, the first in India to
use this technology.

Dahej and Paithan received US FDA Approvals with zero observation.

16

Among 4% in the world.

Ajanta Pharma Limited

Corporate Overview

Digitisation

At Ajanta, we

have built a strong
foundation and a
digital backbone

by integrating

most of our
operations for better
customer service.

Solid Foundation. Crafting the Future.

Statutory Reports

2

Be it R&D, manufacturing, quality-
control, marketing, human resource
or finance, we are able to collate
and analyse data to provide our
customers a seamless experience
in terms of quality product and
service. This enables us to carry
out predictive analytics across our
operational supply chain, helping
us build efficiencies.

Financial Statements s Notice

Higher R&D output through lead
time management, reduced
production downtime, responding to
customers online, are few benefits
of our digitisation efforts which will
enable us to craft a future with
more certainty.

T
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SUSTAINABILITY

Committed to a
Sustainable Future

Annual Report 2023-24

Solar power plant @ Partur, Maharashtra

At Ajanta, operating
business in an
environmentally and
socially responsible way
is a core value.

We conserve water by recycling
every drop in our manufacturing
facilities and ensuring zero

. L discharge from our units.
With commissioning of a new 9

6.4 MW solar power plant at Partur
in Maharashtra in FY 2024, our solar
energy capacity has increased to
12.69 MW, which fulfills 30%+ of our
energy requirements. Further, we
aim to fulfill over 50% of our energy
requirements from green energy in
the next two years.

We are committed to addressing
climate change and global
warming by operating our business
in a socially, ecologically, and
economically responsible manner
to minimise the impact. We have
well-defined safety, health, and
environmental policy. The policy
covers the Company, all our
subsidiaries, and the contractors
working within our premises.

At Ajanta, we not just meet
environmental regulations, but go
beyond compliance to ensure a
sustainable future. Our air emission

Our actual output can be compared with any of the
below, based on the renewable energy and energy-
saving measures during FY 2024:

10,436 740,036

Tonnes of CO, Trees saved from
emission reduced cutting

18

levels and waste generated quantity
are much below the permissible limit
approved by regulatory authorities.

Recognitions

SKOCH ESG Award 2024 for Clean
& Green Energy Utilisation

Apex India Green Leaf Platinum
Award for Sustainability 2023

Apex India Safe Workplace Gold
Award 2023 in Pharmaceutical
sector, Paithan facility

=)
150 14001

ISO Certifications for Dahej and
Paithan facilities

Ajanta Pharma Limited
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Management Discussion
and Analysis

Economic Overview and Outlook

The global economy is set for
another year of slow but steady
growth, the International Monetary
Fund said in April. The strength

in the U.S. economy is pushing
world output through headwinds
from lingering high inflation, weak
demand in China and Europe,

and spillovers from two regional
wars. The IMF forecasts global reall
GDP growth of 3.2% for 2024 and
2025 - the same rate as in 2023.
The IMF forecast that global median
headline inflation will fall to 2.8% by
the end of 2024 from 4% last year,
to 2.4% in 2025.

A potential escalation of the
Middle East conflict would raise
oil prices and inflation, triggering
tighter monetary policy from
central banks. The IMF said that

in an "adverse scenario” in which
a Middle East escalation would
lead to a 15% increase in oil prices
and higher shipping costs would
hike global inflation by about 0.7
percentage points.

Pharmaceutical Sector Overview

Global health systems have
demonstrated remarkable resilience
in the face of the pandemic, global
inflation, and regional conflicts

and have moved forward to adopt
novel therapies and increase

usage. Overall, the global use and
spending on medicines is exceeding
pre-pandemic growth rates and is
expected to continue significantly
above those trends through 2028.
The pharmaceutical industry has
and will continue to have a significant
impact on the global economy in
terms of contribution to GDP.

Invoice Spending and Growth

The volume use of medicines
globally plateaued in 2023 but is
expected to grow at an average
2.3% rate through 2028, as per

the IQVIA report, “Global use of
Medlicines 2024". It will be driven

by China, India, and other Asian
markets all growing faster than 3%.
Countries in Latin America have
grown more rapidly than other
regions in the last five years and
are expected to grow further at
1.9% annually through the forecast.
North America, Western Europe,
and Japan are expected to grow
medicine usage more slowly, partly
due to their already higher per
capita use. In 2024, Eastern Europe's
volume growth is expected to return
to trends prevailing prior to the start
of the Ukraine conflict.
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Exhibit 1: Global Invoice Spending and Growth

Involce Spending and Growth 2023spending  2019-2023  2028Spending  2024-2028
Developed 1,276 7.2% 1,775-1,805 5-8%
Pharmerging 304 7.8% 400-430 10-13%
Lower-income countries 28 5.6% 33-37 3-6%
Global 1,607 7.3% 2,225-2,255 6-9%

Source: Global use of Medicines 2024 by IQVIA

Spending globally is expected to
grow by more than USD 600 billion,
reaching USD 2.3 trillion driven by
existing branded medicines in the
leading ten developed markets, which
will grow by USD 385 billion. New
products will add USD 193 billion but
will be offset by the impact of patent
expiries, removing USD 192 billion.
Other developed markets and fast-
growing Pharmerging markets will
together add another USD 184 billion.
In each of these cases, growth drivers
are an acceleration over the past five

Solid Foundation. Crafting the Future.

years, reflecting a rebound from the
disrupted 2019-2023 period.

The types of medicines driving
spending and growth vary
considerably across countries
broadly correlated with a degree of
economic development. Generally,
wealthier countries have higher
levels of spending on original
branded products, especially earlier
in the patented periods of these
products. Lower-income countries
have a greater reliance on generic
drugs and sometimes prefer

non-original branded versions, called
branded generics.

The relative amount of medicine
spending has been shifting over time,
with some fast-growing countries
becoming more important to the
total level of global spending. Volume
growth, often of older generic
medicines, has been the primary
driver of growth in many Pharmerging
markets, although the more recent
rising rankings ahead of leading
developed markets are also driven
by shifts in the mix of spending.
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Spending and Growth by Regions and Key Countries

Higher global spending growth occurred in key regions after the pandemic, particularly in 2023 in North
America

Exhibit 2: Spending growth globally and in 5 regions, total market excluding COVID-19 vaccines and
therapeutics, const USD 2019-2028

Global 6_90/ North America 6_90/
USD 2,225-2255Bn 0% USD 1,050-1,080 Bn
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Source: Global use of Medicines 2024 by IQVIA W 2024-28 CAGR Const USD M 2028 Spending
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Company Overview

Ajanta Pharma is a specialty
pharmaceuticals formulation
company with a well-diversified
Branded Generics business spread
across India, Asia, and Africa as
also US Generics and Institutionall
business in Africa. In Branded
Generics business, the Company
has a strong chronic-focused
product portfolio led by a first-
to-market strategy and front-end
presence which helps it outgrow the
market. The Company is committed
to investing in R&D for product
innovations to fill identified gaps.

Statutory Reports

Performance Highlights

The following analysis and discussion
are based on the consolidated
financials of the Company for

the financial year 2024. It covers
different business verticals as well as
the consolidated financial position
as a whole.

Branded Generics

During the year, Branded Generics
business in India, Asia, and Africa
contributed 71% to the total sale
of T 4,162 cr.

Financial Statements Notice @

In India, Ajanta's sales grew by 9.4%
surpassing IPM growth rate of 7.6%
as per IQVIA MAT March 2024. The
180 basis points outperformance
of the IPM came on the back of

15 new product launches, including
4 first-to-market, and consistent
growth in the existing products. This
also helped the Company jump to
26" rank in IPM from 27% in the last
financial year.

India Asia Africa Total (zcr)
1,308 1,057 585 2,949
1,174 957 559 2,690
(o) (o) (o] o
o 11% ©10% ®5% ©10%
FY23 FY24 FY23 FY24 FY23 FY24 FY23 FY24
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Exhibit 3: IPM vs Ajanta Pharma Growth
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The Branded Generics business in
Asia and Africa consists of eight
major therapeutic segments and
we hold the leading position in all
our sub-therapeutic segments.

Basket of More than 200
Products

Our Asia business is spread across
the Middle East, South East Asia, and
Central Asia regions with a presence
in 10 countries. This business saw

a growth of 10% in the year and
contributed 26% to total sales.

We launched 18 new products in
these markets in the financial year.
The growth was well-diversified in
terms of new product launches,
besides volume growth of

existing products.

Our Africa business grew by 5% in the
year. Here also our product basket

is spread across various therapeutic
segments and enjoys leadership
position in some of them.

We launched @ new products

in these markets in the financial
year. Due to rationalisation of the
inventory by our distributor, our

Statutory Reports

primary sales growth for the year
has been lower. As the rationalisation
is completed now, we are confident
of accelerating growth in Africa.

The US Generics

The US Generics recorded 16%
growth for the year and contributed
23% to total sales. This growth was
on the back of softening of price
erosions, shortages and ease in

API price. We have 44 products on
the shelf and 22 ANDAs are awaiting
approvals. During the year, we filed

Financial Statements Notice @

7 ANDAs, received 6 final approvals
and launched 4 products.

Africa Institutional

This business consists of antimalarial
products being distributed through
multilateral aid agencies, which

saw growth of 31% and contributed
6% to total sales. As this business

is dependent on the availability of
funds with agencies, there is a high
level of uncertainty and we remain
neutral on this vertical.

Exhibit 4: US and Africa Institutional Sales Bar Graph

US Generics ®er)

Africa Institutional ®cr)

964

828

016%

FY23 FY24

249

190

o 31%

FY23 FY24

Operational and Financial Performance

During FY 2024, we significantly enhanced capital allocation to the Branded Generics business with accelerated
product filing and enhanced ground presence.

We have scaled up our margins on the back of the enhanced contribution of Branded Generics business and
normalisation of freight costs. This has added surety, scalability, and sustainability to the business.

Exhibit 5

(cr)
Particulars % to RO FY 2023 % to RO % Growth
Revenue from Operations 4,209 - 3,743 - 12%
EBITDA 1172 28% 783 21% 50%
Profit Before Tax 1114 26% 745 20% 49%
Net Profit 816 19% 588 16% 39%
Total Comprehensive Income 817 19% 603 16% 36%
Solid Foundation. Crafting the Future. 25
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Revenue from Operations

Revenue from operations stood at
% 4,209 cr.in FY 2024 against % 3,743
cr.in FY 2023, registering a growth
of 12%.

Material Costs

Material cost moved to 25% in

FY 2024 from 28% in FY 2023, an
improvement of 300 basis points on
the back of ease in API prices.

Employee Expenses

Personnel expenses accounted for
21% of the revenue from operations
in FY 2024 and previous year. Total
cost stood at ¥ 900 cr. in FY 2024
against ¥ 785 cr. in FY 2023.

Other Expenses

Other expenses stood at ¥ 1,070 cr.
in FY 2024 (25% of revenue from
operations) against ¥ 1,124 cr.

in FY 2023 (31% of revenue from
operations), a 600 basis point
decrease over the previous year.
We have been able to build
excellent operational efficiencies
across functions during the year,
with clear focus on getting more
from the existing base. Our efforts
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in this direction bore good fruits
with international logistics cost
going down by about ¥ 103 cr.,, in
spite of improving on deliveries.
Similarly, R&D cost came down to
%208 cr.in FY 2024 against ¥ 237 cr.
in FY 2023, though the output from
R&D saw a good increase in terms
of product filings.

With our continued focus on
Branded Generics business, we
have allocated higher resources
on product registrations,
promotions, and the launch of
new products, resulting in higher
marketing expenses.

Operating Profit Margin

EBITDA in FY 2024 stood at ¥ 1,172
cr. against ¥ 783 cr. in FY 2023, a
growth of 50% over the previous
year. This positive performance was
attributed to the combined benefits
of reduction in API prices, reduced
logistics cost and stabilisation in

US price erosion. EBITDA as % to
revenue stood at 28%, which is
among the best in the industry.

We expect this to now remain at
this level or see small improvement
in coming years.

Annual Report 2023-24

Other Income

Other Income stood at ¥ 85 cr. in
FY 2024 against ¥ 99 cr. in FY 2023.
Major component in both the years
was the forex gain.

Net Profit Margin

Profit After Tax was at ¥ 816 cr. in

FY 2024 against ¥ 588 cr. in FY 2023.
PAT margins stood at 19% in FY 2024
against 16% in FY 2023.

Return on Net Worth

Return on Net Worth improved to
23% in FY 2024 against 18% in the
previous year.

Return on Capital Employed

Return on Capital Employed stood
at 31% in FY 2024 compared to 22%
in FY 2023.

Balance Sheet
Non-current Assets

The non-current assets have gone
up to ¥ 1,907 cr.in FY 2024 from

T 1,845 cr.in FY 2023. Our CAPEX
was T 160 cr. for the year which was
mostly the maintenance CAPEX.

The CAPEX including maintenance
CAPEX for FY 2025 is estimated to be
about ¥ 250 cr.

Current Assets

Current Assets stood at ¥ 2,731

cr.in FY 2024 against % 2,834

cr.in FY 2023. Receivables days
slightly increased to 109 days from
104 in FY 2023 due to increase in
businesses across verticals. The
absolute amount stood at ¥ 1,247 cr.
against¥ 1,057 cr.in FY 2023.

Inventory in terms of the number

of days to sales has improved to

73 days in FY 2024 from 80 days in
FY 2023 due to the easing of the
supply chain. In absolute amounts, it
has marginally increased to ¥ 828 cr.
in FY 2024 from ¥ 816 cr. in FY 2023.
Current Ratio for FY 2024 stood at
3.05 against 2.49 in FY 2023.

Ajanta Pharma Limited

Corporate Overview

Shareholders’ Funds

Shareholders’ funds increased to

% 3,567 cr.in FY 2024 from ¥ 3,388

cr. in FY 2023. Earnings per share
stood at ¥ 65 in FY 2024 against

T 46 in FY 2023. During the year, the
Company paid % 642 cr. as dividend
against X 479 cr.in FY 2023 through
a combination of dividend and share
buyback (including tax).

Non-current Liabilities
Non-current liabilities in FY 2024

Consolidated Cash Flow

Statutory Reports

stood at ¥ 175 cr. against ¥ 152 cr.
in FY 2023, mainly consisting of
deferred tax and lease liabilities.

Current Liabilities

Current liability stood at % 896

cr.in FY 2024 against3 1,139 cr.

in FY 2023. Trade payable days
increased from 79 in FY 2023 to

85 in FY 2024. Our strong balance
sheet combined with a focus on
cash conservation provides us the
confidence that we will continue with
our consistent performance.

The Company had a healthy cash flow during FY 2024; the snapshot of this is

in Exhibit 6.
Exhibit 6

Recr)
Opening Cash and Cash Equivalents 330 206
Cash flows from:
a) Operating Activities 785 792
b) Investing Activities 65 (560)
a) Financing Activities (1,051) (108)
Closing Cash and Cash Equivalents 129 330

Solid Foundation. Crafting the Future.

Financial Statements Notice @

Empowered Team

We are proud to mention that
your Company's Human Resource
Development efforts to make Ajanta
a preferred place to work got the
prestigious '‘Great Place to Work'
recognition for the second year in
a row. Our people practices which
are now benchmarked globally,
including skill development,
personality enhancement, and
employee engagement through
internal communications foster
happiness at work.

Ajantaites are truly empowered.

The Company's culture is centred on
the four core values of Excellence,
Transparency, Integrity, and
Discipline. These values drive over
7200 Ajantaites on the mission

to provide life-saving drugs to
needy patients.

Your Company is committed to
providing a safe, secure, and
healthy work environment to
employees. We continuously strive
to exceed our own internal and
industry benchmarks in workforce
productivity and performance.

B |

27



LOD

Management Discussion and Analysis

The Occupational Health and Safety
(OHS) system at our manufacturing
facilities has enabled workers and
employees to operate in a safe and
healthy working environment.

The professional objectives for
employees and teams across
levels are directly linked with the
organisation’s objectives and
philosophy. This conveys and
provides a sense of purpose and
direction to all employees. The
key areas for driving HR initiatives
include a strong emphasis on
building a culture of inclusion and
respect, ensuring a safe work
environment, focusing on building
capabilities and careers and
protecting human rights.

The Company continues to support
the capabilities of differently-
abled employees. We ensure

strict adherence to our internal
codes and have a clearly defined
zero-tolerance policy towards
discrimination of any kind.

Risk Management

We operate in over 30 highly
regulated countries with their

own specific complex operating
environments. In addition, this
business landscape is dynamic and
constantly evolving. This brings to
the fore a multitude of risks which
are closely monitored, mapped,

and mitigated through our robust
Enterprise Risk Management (ERM)
framework. By effectively identifying,
assessing, and mitigating risks we
strive to enhance our resilience, drive
sustainable growth, and maximise
value creation.

The ERM involves engaging with

all functional heads to identify
internal and external events that
may have an adverse impact on
the achievement of the Company's
objectives. It also entails periodic
monitoring of changes in both the
internal and external environment
leading to the emergence of a new
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threat/risk. The major risks identified
are regulatory, competition, supply
chain disruption, cyber & data
security, economic & political,

and Environmental, Social, and
Governance (ESG). A review of

the risk management policy is
carried out annually by the Risk
Management Committee. Our ERM
framework plays a significant role
in safeguarding the interests of our
Company, our shareholders, and
our stakeholders.

Internal Controls and Adequacy

Your Company has a robust

and reliable system of internal
controls as we believe that it is the
prerequisite of good governance.
The control framework is designed to
continuously assess the adequacy,
effectiveness, and efficiency of
internal controls. The management is
committed and ensures an effective
internal controls environment,
commensurate with the size and
complexity of the business. This
assures compliance with internal
policies, applicable laws, regulations,
the accuracy of records, operational
efficiency, protection of resources &
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assets, and overall risk minimisation.
These controls have been designed
to provide reasonable assurance
over time.

The current system of Internal
Financial Controls (IFC) is aligned
with the requirement of the
Companies Act, 2013 and is in line
with the globally accepted risk-
based framework. The Internal Audit
(IA) function of the Company reports
to the Chairperson of the Audit
Committee, thereby maintaining its
objectivity. Our dedicated internal
audit team supported by external
audit firms help to enhance and
protect organisational value by
providing risk-lbased objective
assurance, advice and insight. The
annual internal audit plan is carved
out from a comprehensively defined
Audit Universe that encompasses
all businesses, functions, risks,
compliance requirements, and
maturity of controls. The internal
audit plan is approved by the

Audit Committee at the beginning
of every year. Each quarter, the
Audit Committee is presented with
key control issues and the actions

Ajanta Pharma Limited
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taken on issues highlighted in the
previous reports.

The Audit Committee deliberates

with the management, considers
the systems as laid down, and meets

Cautionary Statement
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the internal auditors and statutory
auditors to ascertain their views on
the internal control framework.

The Company recognises the fact
that any internal control framework
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would have some inherent limitations
and hence has inculcated a

process of periodic audits and
reviews to ensure that such systems
and controls are updated at

regular intervals.

Statements in the Management Discussion and Analysis describing the Company's objectives, projections,
estimates, and expectations may be forward-looking statements. Actual results may differ materially from
those expressed or implied due to various risks and uncertainties. Important factors that could make a
difference to the Company'’s operations include global and Indian demand-supply conditions, finished goods'
prices, changes in government regulations and policies, tax regimes, economic conditions within India and
the countries within which the Company conducts business and other such factors. The Company does not
undertake to update these statements.

Solid Foundation. Crafting the Future.
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Directors’ Report

Dear Shareholders,

Your directors have pleasure in presenting Forty-Fifth Annual Report and Audited Financial Statements of the Company
for the Year ended 31 March 2024.

Summarised Position of the Financials Statements is Given Below:

Rcr)
Particulars Consolidated Standalone
Year ended 31 March e 2023 | 2024 2023
Revenue from operations 4,209 3,743 3,971 3411
Other Income 85 99 116 133
Profit before Depreciation, Finance Costs and Tax expense 1,257 882 1236 832
Profit after Tax 816 588 807 559
Total Comprehensive Income 817 603 805 556
Earnings Per Share (EPS) (%) (Basic) 64.82 45.89 64.11 43.61

The Company discloses consolidated and standalone financial results on a quarterly basis, which are subjected to
limited review and publishes consolidated & standalone audited financial results annually.

@
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Performance Review

Company continues to be engaged in the development, manufacturing and sale of specialty pharmaceutical
formulations with specific emphasis on branded generics in various therapeutic segments in India and more
than 30 countries across Asia & Africa.

During the year under review, Consolidated Revenue from operations augmented at ¥ 4,208.71 cr,, an increase
of 12% over the previous year.

Consolidated Profit After Tax stood at ¥ 816.17 cr. higher by 39% compared to previous year. Exports contributed
68% of the revenue.

Dividend

Two Interim Dividends of ¥ 25 and T 26

During the year under review, the Board declared following interim dividend(s):

Interim Dividend — FY 2024

Particulars = o
Date of Declaration 27 July 2023 31 January 2024
Record Date 04 August 2023 08 February 2024
Date of Payment 17 August 2023 20 February 2024
Rate of Dividend per share (Face Value of ¥ 2 per share) 25 26
% 1250 1300
Total Pay-out (% in crore) S @, 327 cr.

Dividend pay-out is in accordance with the Company’s Dividend Distribution Policy which is available on the
website of the Company and can be accessed at https://ajantapharma.com//images/DividendPolicy.pdf

Subsidiaries, Associates and Joint Ventures

The Company continues to have four overseas subsidiaries and it does not have any Associate company or
Joint Venture. There is no change in Subsidiaries.

Salient features of the Financial Statements of subsidiaries are provided in the AOC-1 statement annexed
herewith as "“Annexure A".

Ajanta Pharma Limited

Corporate Overview

Statutory Reports

Audited Financial Statements of subsidiaries
are available on Company's website at
www.ajantapharma.com and the same are
also available for inspection at the Registered
Office of the Company during business
hours as stipulated under Section 136 of The
Companies Act, 2013 (the "Act”). The same will
be made available to interested members upon
getting request.

Ajanta Pharma USA Inc. is a material subsidiary
in accordance with the provisions of The SEBI
(Listing Obligations and Disclosure Requirements)
Regulations, 2015 (The “Listing Regulations”)
read with the Company's “Policy on Material
Subsidiaries”. The policy can be accessed
at https://ajantapharma.com//images
PolicyonMaterialSubsidiaries.pdf

Share Capital

There was no change in authorised share capital
of the Company during the year under review.

Buyback of 22,10,500 equity shares representing
2.59% of the subscribed and paid-up share
capital of the Company, through "Tender Offer”
route, at a price of ¥ 1,425/- (Rupees One
Thousand Four Hundred and Twenty-Five only)
per equity share for an aggregate amount of
¥ 315.00 cr., was started in March 2023, and
successfully completed in April 2023.

4 Employee Stock Option Scheme

The Company has formulated and
implemented Employee Stock Option
Scheme, 2011 ("ESOS 2011") and Ajanta
Pharma Share-Based Incentive Plan 2019
("SBIP 2019"). The Schemes are administered
by the Nomination and Remuneration
Committee ("NRC").

During the year under review, the Committee
conducted a comprehensive evaluation
of the Company's compensation and
benefits structure to optimise operational
efficiency and sustained long-term growth.
After careful consideration, the Board on
the recommendation of NRC decided
to suspend/withdraw ESOS 2011 as the
scheme had become dormant.

During FY 2024, 1,000 shares were issued
against the options exercised and 87,600 new
options were granted under the SBIP 2019.

Disclosures with regard to Employees’
Stock Options Scheme are put up on the
Company's website and can be accessed
at http://www.ajantapharma. com
AnnualReports.aspx

Solid Foundation. Crafting the Future.
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Credit Rating

Company's bank facilities are rated by Credit
Analysis and Research Limited ("“CARE"). They
have assigned rating CARE AA/CARE Al+ for
long-term/short-term bank facilities, which
connotes stability. This reaffirms the reputation
and trust the Company has earned for its sound
financial management and its ability to meet its
financial obligations.

Listing at Stock Exchanges

The Equity shares of the Company continue to
be listed on BSE Limited and The National Stock
Exchange of India Limited.

Directors and Key Managerial Personnel

Board of the Company comprise of eminent
professionals having diverse skillset, domain
expertise and business acumen. The Executive
Directors possess the required expertise &
acumen to manage and grow the business
and the Non-Executive & Independent
Directors bring in the expertise in the fields of
finance, accounting, corporate governance,
forex management, risk management, people
management etc. Independent Directors also
contribute in bringing independent judgement
on Board's decisions. This Board mix facilitates
sustained growth of the Company.

During the year under review, none of the
Non-Executive Directors had any pecuniary
relationship or transactions with the Company,
other than sitting fees, commission and
reimbursement of expenses, if any.

d Retirement by Rotation

Mr. Mannalal B. Agrawal retires by rotation
at the ensuing AGM and being eligible, has
offered himself for re-appointment. The
Board recommends his re-appointment.

d Independent Directors

Mr. Chandrakant Khetan, Mr. K.H.
Viswanathan, Mr. Prabhakar Dalal and
Dr. Anjana Grewal, have been Independent
Directors for 2 terms of 5 years each and
hold office up to 17 July 2024. The Board
places on record its deepest appreciation
for the invaluable services, inspirational
guidance, thoughtful contribution &
expertise rendered by them.
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Appointment of new
Independent Directors

At the Board meeting held on 02 May 2024,
the Board, based on recommendations
of the Nomination and Remuneration
Committee, has appointed Mr. Rajesh Dalal,
Mr. David Rasqguinha, Ms. Medha Joshi and
Ms. Simi Thapar as additional Independent
Directors. They have been appointed in
accordance with the guidelines set out under
the "Policy for Determining Qualifications of
Directors”. Their appointment is subject to
approval of members at the ensuing Annuall
General Meeting and proposal to that
effect are included in the Notice convening
the Annual General Meeting.

All the Independent Directors meet the
independence criteria prescribed under
Section 149(6) of the Act as also under
the Listing Regulations and are also
in compliance with the other statutory
requirements. They have also affirmed
compliance to the Code of Conduct for
Independent Directors.

Based on disclosures provided by them,
none of them are disqualified/debarred from
being appointed as Director under Section
164 of the Act/Listing Regulations order or
any other authority and are independent
from the management.

The Board is of the opinion that the
Independent Directors possess the required
skillset, competences and expertise in
the fields of strategic thinking, general
management & administration, corporate
governance, finance, forex management,
people management, global business &
economics, CSR, Stakeholder management,
sales & marketing, risk management etc.
and they hold highest standards of integrity
& probity, Skill set, expertise & competencies
matrix of all the Directors is provided in the
Report on Corporate Governance forming
part of this Annual Report.

Policies on Appointment and
Remuneration of Directors

Company's “Policy for Determining
Qualifications of Directors” sets out
guiding principles for selection of persons

Annual Report 2023-24

who are qualified to become Directors/
Independent Directors.

The "Policy for Remuneration of Directors
and Employees” sets out guidelines to
ensure that level and composition of
remuneration is reasonable and sufficient to
attract, retain and motivate the Directors,
Key Managerial Personnel ("KMP") and
Senior Management employees.

The policies are available at:
https://ajantapharma.com//images
Policyfordetermininggualificationsof

Director.pdf

https://ajantapharma.com//images
PolicyforRemunerationofDirectorsand

Employees.pdf

The same are briefly mentioned in the
Report on Corporate Governance.

Key Managerial Personnel

Mr. Yogesh M. Agrawal, Managing Director;
Mr. Rajesh M. Agrawal, Joint Managing
Director; Mr. Arvind K. Agrawal, Chief
Financial Officer and Mr. Gaurang C. Shah,
Company Secretary, are the KMPs of the
Company as on the date of this report.

Board and Directors’ Evaluation

Performance evaluation of the Board, Board
committees and individual Directors was
carried out by the Board, in accordance with
the criteria laid down in the "Policy on Board
Evaluation”, which are in alignment with the
best corporate governance practices.

Further, at a separate meeting, the
Independent Directors evaluated
performance of Non-Independent Directors,
Board as a whole and of the Chairman of
the Board.

A consolidated report on performance
evaluation was shared with the Chairman
of the Board for his review and discussion
with Board and each Director.

The manner of evaluation of Board of
Directors performance and matters
incidental thereto, are detailed in the Report
on Corporate Governance.

Ajanta Pharma Limited
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Board Meetings

Board of Directors of the Company met 5 times
during the year under review. Details of meetings
are giveninthe Report on Corporate Governance.

Board Committees

The Board has constituted Audit Committee,
Nomination and Remuneration Committee,
Corporate Social Responsibility Committee,
Stakeholders' Relationship Committee, Risk
Management Committee, Executive Committee
and ESG Committee. All the recommendations
made by these Committees to the Board were
accepted by the Board.

At the Board meeting held on 02 May 2024 the
CSR Committee has been renamed as the "CSR
& Sustainability Committee”.

Details of committees, its composition, committee
meetings held etc. are provided in the Report on
Corporate Governance.

Related Party Transactions (RPTS) and
Policy

All RPTs for the year under review were on
arm’s length basis and in the ordinary course
of business. Further, all RPTs entered into by
the Company during the financial year were in
accordance with the Company'’s Policy on RPTs
and in pursuance of approval granted by the
Audit Committee. Pursuant to Regulation 23(3)
of the Listing Regulations and Rule 6A of the
Companies (Meetings of Board and its Powers)
Rules, 2014, the Audit Committee granted
omnibus approval to the transactions likely to
be entered into by the Company with related
parties during the year which are of repetitive
nature. Members may refer to Note No. 54 to
the Financial Statement which sets out RPT
disclosures pursuant to IND AS-24.

All the RPTs effected in accordance with the
approval are placed before the Audit Committee
on a quarterly basis for review and noting.

Apart from remuneration and sitting fees, there
is NO pecuniary transaction with any director,
which had potential conflict of interest with
the Company.

During the year, the Company had not entered
into any transactions with related parties
(save and except transactions with company's
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subsidiaries), which could be considered as
material in accordance with the Company's
"Policy on materiality of RPT" or which are
required to be reported in Form AOC-2 in terms
of Section 134(3)(h) read with Section 188 of the
Act and Rule 8(2) of the Companies (Accounts)
Rules, 2014.

Corporate Social Responsibility (“CSR")

The Company's CSRinitiatives go beyond charity.
Company believes before that as a responsible
corporate citizen, it should consider its impact on
society as much as creating business impact.

The Board had at its meeting held on 05 May
2023, approved the Annual Action Plan of CSR
activities to be undertaken during the year
in accordance with the CSR policy. The CSR
activities were carried out through the eligible
charitable trusts and NGOs. CSR Committee
reviewed and monitored the CSR projects and
expenditure undertaken by the Company as per
the plan and apprised the Board of the same.

Company has spent more than 2% of the
average net profits during three preceding
financial years. Thrust areas for CSR continued
to be healthcare, education, rural development,
community welfare, upliftment of socio-economic
backward society, women empowerment &
promoting sports.

CSR spend more
than obligation

Chief Financial Officer has certified that the
funds disbursed for CSR during the financial year
2024, have been used for the purpose and in the
manner approved by the Board.

CSR policy and CSR activities undertaken during
the year are annexed as "Annexure B" to this
report, in accordance with Sections 134 & 135
of the Act read with Rule 8 of the Companies
(Corporate Social Responsibility Policy)
Amendment Rules, 2021 and Rule 9 of the
Companies (Accounts) Rules, 2014.

Management Discussion and Analysis

Pursuant to Regulation 34 read with Part B of
Schedule V of the Listing Regulations, a detailed
review of the business operations, performance,
future outlook, major events occurred during the
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