I Equitas Small Flnance Bank

August 13, 2024
National Stock Exchange of India Limited BSE Limited
Exchange Plaza Phiroze Jeejeebhoy Towers
Bandra Kurla Complex Dalal Street
Mumbai - 400051 Mumbai - 400 001
Symbol: EQUITASBNK Scrip Code: 543243

Dear Sir / Madam

Sub: Notice of the Eighth Annual General Meeting (“AGM”) with the Annual Report of
Equitas Small Finance Bank Limited (“Bank”) for FY 2023-2024

Pursuant to Regulation 34 and other applicable clauses of the SEBI (Listing Obligations and
Disclosure Requirements) Regulations, 2015, we wish to notify that the Eighth Annual General
Meeting of the Bank is scheduled to be held on Tuesday, September 10, 2024 at 11:00 hrs (IST)
through Video Conferencing (“VC”) / Other Audio Visual Means (“OAVM?”) in accordance with
General Circular Nos. 14/ 2020 dated April 8, 2020, 17/2020 dated April 13, 2020 and subsequent
circulars issued in this regard, the latest being Circular No. 09/2023 dated September 25, 2023,
issued by Ministry of Corporate Affairs and Circular bearing reference no. SEBI/HO/CFD/PoD-
2/P/CIR/2023/4 dated January 05, 2023 and Circular No. SEBI/HO/CFD/CFD-PoD-
2/P/CIR/2023/167 dated October 07, 2023 issued by SEBI.

The soft copy of the Annual Report for FY 2023-2024 along with the Notice of the Eighth AGM of
the Bank are enclosed. The same can be accessed on the Bank's website at
https:/ /ir.equitasbank.com/shareholder-services/

The following are the cut-off dates in respect of the Eighth AGM:

Particulars Date(s)
Cut-off date for ascertaining Shareholders to | Friday, August 02, 2024
whom the Notice and Annual Report will be
sent

Cut-off date for ascertaining Shareholders who | Tuesday, September 03, 2024
will be entitled to participate in the AGM
through Remote e-Voting / Voting at the

meeting

Date of Remote e-Voting Saturday, September 07, 2024 (9:00A.M.
IST) to Monday, September 09, 2024 (5:00
P.M. IST)

Record date for payment of Dividend for the Friday, August 09, 2024
FY 2023-2024
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Equitas Small Finance Bank

The Notice of AGM along with the Annual Report for FY 2023-2024 is dispatched today by
electronic means, to all eligible Shareholders, whose email IDs are registered with the
Bank/Depositories.

Kindly take the above information on record.

Thanking you,

Yours faithfully,
For Equitas Small Finance Bank Limited

59060
JAN RAMANATHAN
239 40530

N Ramanathan
Company Secretary
Encl: a/a

Copy to: NSDL, CDSL & KFin Technologies Limited (RTA)
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Equitas Small Finance Bank

EQUITAS SMALL FINANCE BANK LIMITED
CIN: L65191TN1993PLC025280
Registered Office: 4" Floor, Phase Il, Spencer Plaza No. 769, Mount Road, Anna Salai, Chennai -600002
Tel: 044-4299 5000; Fax: 044-4299 5050
Website: www.equitasbank.com, E-mail: cs@equitasbank.com

NOTICE OF THE EIGHTH ANNUAL GENERAL MEETING

NOTICE is hereby given that the Eighth Annual General
Meeting ("8" AGM") of the Members of Equitas Small
Finance Bank Limited (“the Bank”) will be held on Tuesday,
September 10, 2024 at 11:00 A.M. Indian Standard Time
(IST) through Video Conferencing (“VC") / Other Audio Visual
Means (“OAVM") in compliance with the provisions of the
Companies Act, 2013 (“the Act”) and Rules made thereunder,
General Circular Nos. 14/2020 dated April 08, 2020, 17/2020
dated April 13, 2020, 20/2021 dated December 08, 2021,
3/2022 dated May 05, 2022, 11/2022 dated December 28,
2022 and 9/2023 dated September 25, 2023 issued by the
Ministry of Corporate Affairs, Government of India ("MCA
Circulars"), to transact the following business:

ORDINARY BUSINESS

Item No. 1: To receive, consider and adopt the Audited
financial statements of the Bank for the financial year
ended March 31, 2024 and the reports of the Board of
Directors and the Auditors thereon

To consider and if thought fit, to pass the following resolution
as an Ordinary Resolution:

“RESOLVED THAT the audited financial statements of the
Bank i.e., Statement of Profit and Loss and the Cash Flow
Statement for the Financial Year ended March 31, 2024 and
the Balance Sheet as at that date, together with the reports
of the Board of Directors and the Independent Joint Statutory
Auditors thereon be and are hereby received, considered and
adopted”.

Item No. 2: To declare Dividend for the financial year
2023-24

To consider and if thought fit, to pass the following resolution
as an Ordinary Resolution:

“RESOLVED THAT a dividend at the rate of ¥ 1.00 (One Rupee
only) per equity share of face value of ¥ 10/- each (Ten Rupees
only) fully paid up (i.e., 10%), as recommended by the Board of
Directors, be and is hereby declared for the financial year 2023-
24 and to be paid out of the current profits of the Bank for
the financial year ended March 31, 2024 to all those Members
whose names appeared in the Register of Members / list of
Beneficial Owners, as on the Record Date fixed for this purpose
i.e., August 09, 2024."

Item No. 3: To appoint a Director in place of
Mr. Vasudevan P N (DIN: 01550885), who retires
by rotation and being eligible, offers himself for
re-appointment

To consider and if thought fit, to pass the following resolution
as an Ordinary Resolution:

“RESOLVED THAT pursuant to the provisions of Section 152
and other applicable provisions of the Companies Act 2013,
Mr. Vasudevan P N (DIN:01550885), who retires by rotation
and being eligible, offers himself for re-appointment, be and
is hereby re-appointed as a Director of the Bank liable to retire
by rotation.”

Item No. 4: To appoint M/s. Suri & Co., Chartered
Accountants (Firm registration number: 004283S) as one
of the Joint Statutory Auditors of the Bank

To consider and if thought fit, to pass the following resolution
as an Ordinary Resolution:

“RESOLVED THAT in accordance with the provisions of
Sections 139, 141 and other applicable provisions, if any, of
the Companies Act, 2013 read with the Companies (Audit
and Auditors) Rules, 2014, the Banking Regulation Act, 1949,
applicable circulars, rules and regulations issued thereunder
(including any statutory modification (s) or re-enactment (s)
thereof for the time being in force) , guidelines issued by the
Reserve Bank of India (RBI) from time to time and such other
regulatory authorities, as may be applicable the approval of
the Members of the Bank be and is hereby accorded, for the
appointment of M/s. Suri & Co., Chartered Accountants,
Chennai (Firm Registration No: 004283S) as one of the Joint
Statutory Auditors of the Bank who have offered themselves
for appointment and have confirmed their eligibility to be
appointed as Joint Statutory Auditors of the Bank, to hold
office from the conclusion of this Eighth Annual General
Meeting until the conclusion of the Eleventh Annual General
Meeting to be held in the year 2027, subject to the firm
satisfying the eligibility norms each year and subject to the
approval of RBI on an annual basis, on such terms & conditions
as may be approved by RBI.”
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Item No. 5: Fixing of remuneration of Joint Statutory
Auditors for the financial year 2024-25

To consider and, if thought fit, to pass the following resolution
as an Ordinary Resolution:

“"RESOLVED THAT pursuant to the provisions of Section 142
and other applicable provisions, if any, of the Companies
Act, 2013 (“the Act”) read with the Companies (Audit and
Auditors) Rules, 2014, Section 30 of the Banking Regulation
Act, 1949 and the guidelines and circulars issued by the
Reserve Bank of India (“RBI") in this regard, from time to time,
including any amendment(s), modification(s), variation(s) or
re-enactment(s) thereof, for the time being in force, the
approval of the Members of the Bank, be and is hereby
accorded for payment of an overall audit fee not exceeding
% 1,03,22,000/- (Rupees One Crore three lakhs twenty two
thousand only) to the Joint Statutory Auditors of the Bank,
for the financial year 2024-25 with such yearly increase, as
may be determined by the Board of Directors including the
Audit Committee of the Board and that the same be allocated
by the Bank between the Joint Statutory Auditors, depending
upon their respective scope of work, in addition to any out of
pocket expenses and taxes, as applicable.

RESOLVED FURTHER THAT the Board of Directors
("Board”), including the Audit Committee of the
Board or any other person(s) authorised by the Board
or Audit Committee in this regard, be and is hereby
authorised to negotiate, finalise, allocate / apportion
the aforesaid remuneration between the Joint Statutory
Auditors, depending on their respective roles and
responsibilities/ scope of work including certifications, and if
required, alter and vary the terms of remuneration due to any
change/modification in roles and responsibilities/scope

of work, any amendments in Accounting Standards or
regulations and such other requirements resulting in the
change / modification in roles and responsibilities / scope
of work etc., of the Joint Statutory Auditors, without being
required to seek any further consent or approval of the
Members of the Bank.”

SPECIAL BUSINESS

Item No. 6: Fixing Remuneration payable to
Mr. Vasudevan P N (DIN: 01550885) as the Managing
Director & CEO

To consider and if thought fit, to pass the following resolution
as an Ordinary Resolution:

“RESOLVED THAT pursuant to Section 196, 197, Schedule V
and other applicable provisions of the Companies Act, 2013
read with the Companies (Appointment and Remuneration
of Managerial Personnel) Rules, 2014, SEBI (Share Based
Employee Benefits & Sweat Equity) Regulations, 2021,
provisions of Section 10B, 35B and other applicable provisions
of the Banking Regulation Act, 1949 and RBI circular dated
4™ November 2019 on compensation structure for Whole Time
Directors and Material Risk Takers (MRT) and the rules, circulars
and guidelines issued by the Reserve Bank of India (the “RBI")
in this regard, from time to time and any other applicable
laws (including any statutory amendment(s), modification(s),
variation(s) or re-enactment(s) thereof, for the time being
in force) and the recommendation of the Nomination &
Remuneration Committee of Board & the Board thereof and
subject to approval of Reserve Bank of India and the conditions
as may be prescribed by RBI while granting such approval,
the shareholders do hereby approve the remuneration to
Mr. Vasudevan P N, MD & CEO (DIN: 01550885) as detailed
below and in the Explanatory Statement, as may be approved
by RBI effective from April 01, 2024.

Component Value

Fixed Pay (including retirals and perquisites) |3 2.49 crores

Variable Pay ¥ 3.36 crores

- Cash Component

% 1.122 crores (targeted). Exact amount of variable pay to be determined at the
end of 2024-25 based on evaluation of performance of MD & CEO by Board /
NRC. Of the amount so approved, 50% to be paid upfront on approval of RBI
and the remaining 50% to be deferred equally over three years from the end of
performance period.
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Component

Value

- Non-cash component — Employee Stock | 6,93,276 options amounting to a valuation of ¥ 2.24 crores (targeted) to be

options (ESOPs)

vested equally in value terms over the three years from the date of Board
approval, as detailed below and to be based on evaluation of his performance
for 2024-25, as determined by NRC.

At the end of No. of Options Value(in %)
Year 1 2,75,677 74,80,350
Year 2 2,26,989 74,80,350
Year 3 1,90,610 74,80,350
Total 6,93,276 2,24,41,050

**Exercise price is ¥ 98.19 per share being closing price of Bank shares on NSE
as on the previous trading day of the NRC Meeting held on June 12, 2024 i.e.,
June 11, 2024.

***Grant subject to RBI approval & hence subject to modification to
accommodate the grant size approved by RBI. Based on RBI approval, value &
number of options to be adjusted pro rata.

Medical Benefits No change
Travelling and halting allowances No change
Other benefits:

a) Personal accident insurance No change
b)  Club membership No change
¢) Home Loan No change

RESOLVED FURTHER THAT the proportion of payout of
cash variable pay and vesting of options would be based on
performance rating as determined by Board / Committee
of Board thereof and can vary from 0-100% of the target
variable pay as indicated below

Rating 5 4 3.5 3 2 1
% age of Payout | 100% |80% | 70% | - - -

RESOLVED FURTHER THAT if MD & CEO retires from the
Bank or separates from the Bank for any reason other than
being indicted for frauds or moral turpitude, the deferred
component of the variable cash component pay shall be paid
to him as per schedule irrespective of him not being part of
the Bank.

RESOLVED FURTHER THAT Malus clause as defined in
the approved MRT Framework shall be applicable for a
performance year if:

e The Bank goes into losses in the subsequent years due to
acts of the performance year

e Incumbent commits gross negligence at his work as
determined by the NRC of the Bank

RESOLVED FURTHER THAT Clawback clause as defined
in the approved MRT framework shall be applicable for a
performance year if the incumbent:

e |s found to have committed frauds / misappropriation of
funds

. Is found to have committed misconducts related to moral
turpitude

e |s found to have committed gross misconducts as
determined by the NRC of the Bank

RESOLVED FURTHER THAT the Malus and Clawback clauses
shall also be determined as described in the Policies of the
Bank.

RESOLVED FURTHER THAT quantum of Malus and
Clawback shall be determined by the Board based on the
recommendations of the Nomination and Remuneration
Committee of the Board.

RESOLVED FURTHER THAT in the event of absence or
inadequacy of net profitsin any financial year, the remuneration
payable to MD & CEO shall be governed by Schedule V of
the Act and rules made thereunder, as amended from time
to time.



RESOLVED FURTHER THAT Chief Financial Officer, Chief
People Officer, Company Secretary and Chief Compliance
Officer be and are hereby severally authorised to seek
approval of RBI and to do all such acts, deeds and things
as may be necessary and incidental to give effect to this
resolution including making necessary filings with regulatory
and statutory authorities.”

Item No. 7: Appointment of Mr. Narayanan Rajagopalan
Nadadur (DIN: 07877022) as an Independent Director of
the Bank

To consider and if thought fit, to pass the following resolution
as a Special Resolution:

“RESOLVED THAT pursuant to Section 149, 152 read
with Schedule IV and other applicable provisions, if any, of
the Companies Act, 2013 (“the Act”) and the Rules made
thereunder, Regulations 16(1)(b), 17, 25 (2A) and other
applicable Regulations of the Securities and Exchange Board
of India (Listing Obligations and Disclosure Requirements)
Regulations, 2015, (“SEBI (LODR) Regulations,2015"), Section
10A 2(a) and other applicable provisions, if any, of the Banking
Regulation Act, 1949, RBI Circulars dated June 25, 2004, May
23,2011, November 24, 2016 and March 31, 2020 on Fit and
Proper criteria for Directors of Banks & the rules, guidelines
and circulars issued by the Reserve Bank of India (“RBI"”) from
time to time and any other applicable laws (including any
statutory modification(s) or re-enactment(s) thereof, for the
time being in force), Board-approved Policy on Selection of
Directors, the Articles of Association of the Bank and pursuant
to the recommendation of the Nomination and Remuneration
Committee and the approval by the Board of Directors of the
Bank (‘Board'), Mr. Narayanan Rajagopalan Nadadur (DIN:
07877022) who was appointed as an Additional Director by
the Board on July 15, 2024, be and is hereby appointed as an
Independent Director of the Bank not liable to retire by rotation,
for a period of three years with effect from July 16, 2024 until
July 15, 2027 (both days inclusive), at such remuneration as
may be determined by the Bank from time to time in addition
to the sitting fees for Board / Committee meetings of the
Bank in terms of the RBI's Circular on Corporate Governance
in Banks - Appointment of Directors and Constitution of
Committees of the Board dated April 26, 2021, RBI’s Circular
on Review of Fixed Remuneration granted to Non-Executive
Directors (“NEDs") dated February 09, 2024 and any other
relevant RBI guidelines in relation to compensation to NEDs,
applicable provisions of the Companies Act, 2013 & SEBI
(LODR) Regulations, 2015 including amendments thereof
from time to time.

RESOLVED FURTHER THAT MD & CEO, CFO, CPO, CS and
CCO of the Bank be and are hereby severally authorised to
do all such acts, deeds and things as may be necessary and
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incidental to give effect to this resolution including filing of
necessary forms, returns, documents and intimations with the
regulatory and statutory authorities.”

Item No. 8: Appointment of Mr. Keezhayur Sowrirajan
Sampath (DIN: 07924755) as an Independent Director of
the Bank

To consider and if thought fit, to pass the following resolution
as a Special Resolution:

“RESOLVED THAT pursuant to Section 149, 152 read
with Schedule IV and other applicable provisions, if any, of
the Companies Act, 2013 (“the Act”) and the Rules made
thereunder, Regulations 16(1)(b), 17, 25 (2A) and other
applicable Regulations of the Securities and Exchange Board
of India (Listing Obligations and Disclosure Requirements)
Regulations, 2015, (“SEBI (LODR) Regulations,2015"),
Section 10A 2(a) and other applicable provisions, if any, of
the Banking Regulation Act, 1949, RBI Circulars dated June
25, 2004, May 23, 2011, November 24, 2016 and March 31,
2020 on Fit and Proper criteria for Directors of Banks & the
rules, guidelines and circulars issued by the Reserve Bank of
India (“RBI"”) from time to time and any other applicable laws
(including any statutory modification(s) or re-enactment(s)
thereof, for the time being in force), Board-approved Policy
on Selection of Directors, the Articles of Association of the
Bank and pursuant to the recommendation of the Nomination
and Remuneration Committee and the approval by the Board
of Directors of the Bank ('Board'), Mr. Keezhayur Sowrirajan
Sampath (DIN: 07924755) who was appointed as an
Additional Director by the Board on July 15, 2024, be and
is hereby appointed as an Independent Director of the Bank
not liable to retire by rotation, for a period of three years
with effect from July 16, 2024 until July 15, 2027 (both days
inclusive), at such remuneration as may be determined by
the Bank from time to time in addition to the sitting fees for
Board / Committee meetings of the Bank in terms of the RBI's
Circular on Corporate Governance in Banks - Appointment
of Directors and Constitution of Committees of the Board
dated April 26, 2021, RBI’s Circular on Review of Fixed
Remuneration granted to Non-Executive Directors (“NEDs")
dated February 09, 2024 and any other relevant RBI guidelines
in relation to compensation to NEDs, applicable provisions of
the Companies Act, 2013 & SEBI (LODR) Regulations, 2015
including amendments thereof from time to time.

RESOLVED FURTHER THAT MD & CEO, CFO, CPO, CS and
CCO of the Bank be and are hereby severally authorised to
do all such acts, deeds and things as may be necessary and
incidental to give effect to this resolution including filing of
necessary forms, returns, documents and intimations with the
regulatory and statutory authorities.”



Notice

Item No. 9: Appointment of Mr. Ramkumar Krishnaswamy
(DIN: 00244711) as an Independent Director of the Bank

To consider and if thought fit, to pass the following resolution
as a Special Resolution:

“RESOLVED THAT pursuant to Section 149, 152 read
with Schedule IV and other applicable provisions, if any, of
the Companies Act, 2013 (“the Act”) and the Rules made
thereunder, Regulations 16(1)(b), 17, 25 (2A) and other
applicable Regulations of the Securities and Exchange Board
of India (Listing Obligations and Disclosure Requirements)
Regulations, 2015, (“SEBI (LODR) Regulations, 2015"), Section
10A 2(a) and other applicable provisions, if any, of the Banking
Regulation Act, 1949, RBI Circulars dated June 25, 2004, May
23,2011, November 24, 2016 and March 31, 2020 on Fit and
Proper criteria for Directors of Banks & the rules, guidelines
and circulars issued by the Reserve Bank of India (“RBI"”) from
time to time and any other applicable laws (including any
statutory modification(s) or re-enactment(s) thereof, for the
time being in force), Board-approved Policy on Selection of
Directors, the Articles of Association of the Bank and pursuant
to the recommendation of the Nomination and Remuneration
Committee and the approval by the Board of Directors of the
Bank (‘Board"), Mr. Ramkumar Krishnaswamy (DIN: 00244711)
who was appointed as an Additional Director by the Board on
July 15, 2024, be and is hereby appointed as an Independent
Director of the Bank not liable to retire by rotation, for a
period of three years with effect from July 16, 2024 until July
15, 2027 (both days inclusive), at such remuneration as may
be determined by the Bank from time to time in addition to
the sitting fees for Board / Committee meetings of the Bank in
terms of the RBI's Circular on Corporate Governance in Banks
- Appointment of Directors and Constitution of Committees
of the Board dated April 26, 2021, RBI's Circular on Review
of Fixed Remuneration granted to Non-Executive Directors
(“NEDs") dated February 09, 2024 and any other relevant RBI
guidelines in relation to compensation to NEDs, applicable
provisions of the Companies Act, 2013 & SEBI (LODR)
Regulations, 2015 including amendments thereof from time
to time.

RESOLVED FURTHER THAT MD & CEO, CFO, CPO, CS and
CCO of the Bank be and are hereby severally authorised to
do all such acts, deeds and things as may be necessary and
incidental to give effect to this resolution including filing of
necessary forms, returns, documents and intimations with the
regulatory and statutory authorities.”

Item No. 10: Re-appointment of Mr. Navin Puri
(DIN: 08493643) as an Independent Director

To consider and if thought fit, to pass the following resolution
as a Special Resolution:

“RESOLVED THAT pursuant to Section 149, 152 read
with Schedule IV and other applicable provisions, if any, of
the Companies Act, 2013 (“the Act”) and the Rules made
thereunder, Regulations 16(1)(b), 17, 25 (2A) and other
applicable Regulations of the Securities and Exchange Board
of India (Listing Obligations and Disclosure Requirements)
Regulations, 2015, (“SEBI (LODR) Regulations,2015"), Section
10A 2(a) and other applicable provisions, if any, of the Banking
Regulation Act, 1949, RBI Circulars dated June 25, 2004, May
23,2011, November 24, 2016 and March 31, 2020 on Fit and
Proper criteria for Directors of Banks & the rules, guidelines
and circulars issued by the Reserve Bank of India (“RBI"”) from
time to time and any other applicable laws (including any
statutory modification(s) or re-enactment(s) thereof, for the
time being in force), Board-approved Policy on Selection of
Directors, the Articles of Association of the Bank and pursuant
to the recommendation of the Nomination and Remuneration
Committee and the approval by the Board of Directors of the
Bank (‘Board’), Mr. Navin Puri (DIN: 08493643), who was
appointed as an Independent Director at the Extraordinary
General Meeting of the Bank held on November 22, 2019
for a period of five years with effect from August 01, 2019
till July 31, 2024 and who s eligible for re-appointment and
meets the criteria for independence as provided under Section
149 of the Act along with the rules framed thereunder and
Regulation 16(1)(b) of SEBI Listing Regulations, be and is
hereby re-appointed as an Independent Director of the Bank,
not liable to retire by rotation, for the second consecutive
term of three years with effect from August 01, 2024 until
July 31, 2027 (both days inclusive) at such remuneration as
may be determined by the Bank from time to time in addition
to the sitting fees for Board/ Committee meetings of the
Bank in terms of the RBI's Circular on Corporate Governance
in Banks - Appointment of Directors and Constitution of
Committees of the Board dated April 26, 2021, RBI's Circular
on Review of Fixed Remuneration granted to Non-Executive
Directors (“NEDs”) dated February 09, 2024 and any other
relevant RBI guidelines in relation to compensation to NEDs,
applicable provisions of the Companies Act, 2013 & SEBI
(LODR) Regulations, 2015 including amendments thereof
from time to time.

RESOLVED FURTHER THAT MD & CEO, CFO, CPO, CS and
CCO of the Bank be and are hereby severally authorised to
do all such acts, deeds and things as may be necessary and
incidental to give effect to this resolution including filing of
necessary forms, returns, documents and intimations with the
regulatory and statutory authorities.”



Item No. 11: Issuance of Redeemable Unsecured Non-
Convertible Debentures / Bonds / other debt securities
on a private placement basis

To consider and, if thought fit, to pass the following Resolution
as a Special Resolution:

“"RESOLVED THAT pursuant to the provisions of Sections
42, 71,179 and other applicable provisions, if any of the
Companies Act, 2013, the Companies (Prospectus and
Allotment of Securities) Rules, 2014, the Companies (Share
Capital and Debentures) Rules, 2014, any other rules,
guidelines or circulars issued thereunder by the Ministry of
Corporate Affairs and / or the Reserve Bank of India(“RBI"),
from time to time, the Banking Regulation Act, 1949, the
Securities and Exchange Board of India (Issue and Listing
of Non-Convertible Securities) Regulations, 2021 and the
Securities and Exchange Board of India (Listing Obligations
and Disclosure Requirements) Regulations, 2015 and such
other applicable laws (including any statutory amendment(s),
modification(s) or re-enactment(s) thereof for the time being
in force) and the relevant provisions of the Memorandum and
Articles of Association of the Bank and subject to such other
approvals, consents, as may be necessary from any regulatory
/ statutory authority, the approval of the Members of the
Bank be and is hereby accorded to the Board of Directors
of the Bank (hereinafter referred to as “Board” and which
term shall be deemed to include any Committee of the Board
or any other persons to whom powers are delegated by
the Board) for borrowing / raising of funds by way of issue
of redeemable securities in the nature of Unsecured Non-
Convertible Debentures / Bonds / other debt securities, in
Indian currency, in the domestic markets, as may be permitted
under the RBI guidelines, as applicable, from time to time, in
one or more tranches or series, on a private placement basis,
for a period of one year from the date hereof, for an amount
not exceeding ¥ 1,000 Crores (Rupees One Thousand Crores
Only), for augmenting Tier-Il capital and for general corporate
purposes, within the overall borrowing limits of the Bank, as
per the structure and on such terms as price, coupon and such
other terms and conditions as may be determined, from time
to time, by the Board.

RESOLVED FURTHER THAT the Board is hereby severally
authorised to do all such acts, matters, deeds and things
and execute all such agreements, documents, instruments
and writings as may be required, with power to settle all
questions, difficulties or doubts that may arise with regard to
the said matter as it may in its sole and absolute discretion
deem necessary and give such directions as may be deemed
necessary or expedient in connection with or incidental to give
effect to the above resolution and to comply with all other
requirements in this regard.”
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Item No. 12: To approve the alteration of Articles of
Association of the Bank

To consider and, if thought fit, to pass the following Resolution
as a Special Resolution:

“RESOLVED THAT pursuant to the relevant provisions of
the Articles of Association of the Bank, Section 14 and other
applicable provisions of the Companies Act, 2013, if any,
and the Rules made thereunder, the applicable provisions of
the Banking Regulation Act, 1949, the rules, circulars and
guidelines issued by the Reserve Bank of India from time to
time (including any amendments, statutory modification(s)
and/ or re-enactment(s) thereof for the time being in force)
the alteration of Article Nos. 4 & 91, by way of modification/
inclusion in the form and manner given below, be and is
hereby approved.

The existing Article No. 4 shall be deleted and replaced as
provided below:

4. Shares in the capital of the Company shall be under the
control of the Directors, subject to the provisions of the
Act and these Articles, the Shares in the capital of the
Company shall be under the control of the Directors who
may issue, allot or otherwise dispose of the same or any
of them to such persons, in such proportion and on such
terms and conditions and either at a premium or at par or
subject to compliance with the provisions of the Act at a
discount and at such time as they may from time to time
think fit. Provided that for the options granted to the
eligible employees by the Board / Committee of Board,
under any of the approved Employee Stock Options
Scheme of the Company, the Whole time Directors of
the Company are severally authorised to allot the shares
arising out of vesting of the options and exercise as per
the terms of the grant.

The existing Article No. 91 shall be modified by inclusion of
the following clause (c) as provided below:

91.c)The Board shall appoint the person nominated by
Debenture Trustee as a Nominee Director of the Company
in terms of clause (e) of sub regulation (1) of regulation
15 of the SEBI (Debenture Trustees) Regulations, 1993.
The appointment of such Nominee director by the
Debenture Trustee(s) on the Board of Directors of the
Bank shall be exercised only in the event of default as
per Regulation 15(1)(e) of the SEBI (Debenture Trustees)
Regulations, 1993, as provided below:

(i) two consecutive defaults in payment of interest to
the debenture holders; or

(i)  default in creation of security for debentures; or

(iii) default in redemption of debentures
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The Nominee Director shall not be liable to retire by
rotation.

Such appointment of a director shall be in accordance
with the provisions of the Debenture Trust Deed,
Companies Act, 2013, RBI Regulations, SEBI Regulations
and all other applicable provisions of law.

RESOLVED FURTHER THAT MD & CEO, CFO, CCO & CS be
and are hereby severally authorised to do all such acts, deeds
and things as may be necessary and incidental to give effect
to this resolution including making necessary filings with
regulatory and statutory authorities.”

Item No. 13: Approval of Borrowing limits

To consider and if thought fit, to pass the following resolution
as a Special Resolution:

“"RESOLVED THAT pursuant to Section 180 (1)(c) and other
applicable provisions, if any of the Companies Act, 2013, the
consent of the Members be and is hereby given to the Board
of Directors of the Bank (“the Board”), which term shall be

Place: Chennai
Date: July 26, 2024

deemed to include the Committees of the Board thereof), to
borrow money from such person or persons including banks,
institutions, corporates etc., on such terms and conditions as
it may think fit up to an aggregate sum of ¥ 14,000 Crores
(Rupees Fourteen Thousand Crores only) as cap on borrowings
outstanding at any point in time, notwithstanding that the
monies to be borrowed together with the monies already
borrowed by the Bank (apart from temporary loans obtained
or to be obtained in the ordinary course of business) exceed
the aggregate of the paid up capital of the Bank, securities
premium and its free reserves.

RESOLVED FURTHER THAT for the purpose of giving effect
to this resolution, the Board be and is hereby authorised to
finalise, settle and execute such documents / deeds / writings
/ papers / agreements as may be required and do all such
other acts, deeds, matters and things, as it may in its absolute
discretion deem necessary, expedient, proper or desirable and
to settle any question, difficulty or doubt that may arise in
this regard to borrowing (s) as aforesaid or any other matter
in this regard.”

By Order of the Board of Directors
For Equitas Small Finance Bank Limited

N Ramanathan
Company Secretary
Membership No. A28366



General Instructions for accessing and participating
in the Eighth Annual General Meeting (AGM) of the
Bank through VC/OAVM Facility and Voting through
Electronic means (including Remote e-Voting)

1.

Pursuant to the Circulars issued by the Ministry of
Corporate Affairs (MCA) bearing reference No. 14/2020
dated April 08, 2020, No.17/2020 dated April 13,
2020, No. 20/2020 dated May 05, 2020, No. 10/22
dated December 28, 2022 and subsequent circulars in
this regard, the latest being 9/2023 dated September
25, 2023 read with Circular No. SEBI/HO/CFD/CMD1/
CIR/P/2020/79 dated May 12, 2020; Circular No. SEBI/
HO/CFD/ CMD2/CIR/P/2022/62 dated May 13, 2022;
Circular No. SEBI/HO/CFD/PoD-2/P/CIR/2023/4 dated
January 05, 2023 and SEBI/HO/DDHS/P/CIR/2023/0164
dated October 06, 2023 issued by the Securities and
Exchange Board of India (SEBI), regulators continued
permitting companies to hold their Annual General
Meeting (AGM) through Video Conferencing (“VC")/
Other Audio Visual Means (“OAVM”) on or before
September 30, 2024 without the physical presence
of Members at a common venue. In compliance with
the applicable provisions of the Companies Act, 2013
("Act”) read with aforesaid circulars and SEBI (Listing
Obligations and Disclosure Requirements) Regulations,
2015, the AGM of the Bank is being conducted through
Video Conferencing (VC). The deemed venue for this
Eighth AGM shall be the Registered Office of the Bank.

The Explanatory Statement in adherence with Section
102 (1) of the Act setting out material facts concerning
the business under Item Nos. 4 to 13 of the Notice
is annexed hereto. Information as required under
Regulation 36 (3) of the SEBI (Listing Obligations and
Disclosure Requirements) Regulations, 2015, as amended
and Secretarial Standards-2 on General Meetings
issued by the Institute of Company Secretaries of India
("ICSI") in respect of Directors seeking appointment and
re-appointment at this AGM is annexed to the Notice.

Pursuant to the provisions of the Act, a Member entitled
to attend and vote at the AGM is entitled to appoint a
Proxy to attend and vote on his / her behalf and the Proxy
need not be a Member of the Company. Since this AGM
is being held pursuant to the aforesaid Circulars through
VC/OAVM, physical attendance of Members has been
dispensed with. Accordingly, the facility for appointment
of proxies by the Members will not be available for the
AGM. Hence the Proxy Form and Attendance Slip are not
annexed to this Notice.

10.

Participation of Members in the AGM through VC will be
counted for the purpose of reckoning the quorum under
Section 103 of the Act.

Institutional/Corporate Members are entitled to appoint
authorised representatives to attend the AGM through
VC/OAVM and cast their votes through e-voting. The
Institutional/Corporate Members intending to appoint
authorised representatives are requested to send a duly
certified copy of the Board Resolution/ Authorisation
letter to the Scrutiniser by email at needamohan@gmail.
com with a copy marked to cs@equitasbank.com not
later than 48 hours before the scheduled time of the
commencement of the AGM.

The Register of Directors and Key Managerial Personnel
(KMP) and their shareholding maintained under
Section 170 of the Act, the Register of Contracts or
Arrangements in which the Directors are interested,
maintained under Section 189 of the Act and all other
documents referred to in the Notice will be available
for inspection in electronic mode. Members seeking
to inspect such documents can send an email to
cs@equitasbank.com

In case of Joint holders, the Member whose name
appears as the first holder in the order of names as per
the Register of Members of the Bank will be entitled to
vote at the AGM.

Members who have questions or seeking clarifications
on the Annual Report or on the proposals as contained
in this Notice are requested to send e-mail to the Bank
at cs@equitasbank.com on or before 5:00 PM. on
September 06, 2024.

The Members who wish to speak at the meeting need
to register themselves as a speaker by sending an e-mail
from their registered e-mail ID mentioning their name,
DP ID and Client ID / Folio number and mobile number,
to email-id, cs@equitasbank.com on or before 5:00 P.M.
on September 05, 2024. Depending on the availability of
time, the Bank reserves the right to restrict the number
of speakers at the meeting.

Members may note that the Board of the Bank, at its
meeting held on April 24, 2024 has recommended a
dividend of ¥ 1 per equity share for the financial year
ended March 31, 2024. The record date for the purpose
of dividend is August 09, 2024. The dividend, once
approved by the members in the ensuing AGM, subject
to deduction of tax at source (“TDS") will be paid on or
before October 09, 2024, electronically through various
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11.

12.

13.

14.

online transfer modes to those members who have
updated their bank account details.

SEBI vide its Master Circular bearing reference SEBI/
HO/MIRSD/POD-1/P/CIR/2024/37 dated May 07, 2024
has mandated that with effect from April 01, 2024,
dividend to security holders (holding securities in physical
form), shall be paid only through electronic mode. Such
payment shall be made only after furnishing the PAN,
choice of nomination, contact details including mobile
number, bank account details and specimen signature.
Further, relevant FAQs published by SEBI on its website
can be viewed at the following link: Click here.

To avoid delay in receiving dividend, Members are
requested to update their KYC with their depositories
(where shares are held in dematerialised mode) and with
the Company’s Registrar and Transfer Agent(RTA) (where
shares are held in physical mode) to receive the dividend
directly into their bank account on the payout date. In
accordance with the provisions of the Income Tax Act,
1961 as amended by and read with the provisions of
the Finance Act, 2020, with effect from April 01, 2020,
dividend declared and paid by the Company is taxable in
the hands of its Members and the Company is required
to deduct tax at source (TDS) from dividend paid to the
Members at the applicable rates.

Members are requested to note that in pursuance
of the approved Scheme Amalgamation between
Equitas Holdings Limited and the Bank, the unclaimed
dividend accounts of Equitas Holdings Limited have
been transferred to the Bank. The details of all the
unclaimed dividends are available on the website of the
Bank at https://ir.equitasbank.com and the same will be
transferred to the IEPF within the timelines as stipulated
in the Act.

Members are requested to intimate changes, if any,
pertaining to their name, postal address, e-mail
address, telephone / mobile numbers, PAN, Power of
Attorney registration, Bank Mandate details, etc., to
their Depository Participant (“DP”) in case the shares
are held in electronic form and to the RTA in case the
shares are held in physical form, in prescribed Form No.
ISR-1, quoting their folio number and enclosing the self-
attested supporting document(s).

Members are requested to address all correspondence,
including dividend related matters, to RTA, KFin
Technologies Limited, Unit: Equitas Small Finance Bank
Limited, Selenium Tower B, Plot 31-32, Financial District,
Nanakramguda, Serilingampally, Hyderabad-500 032

15.

16.

17.

The Bank has appointed National Securities Depository
Limited (NSDL) to provide Video Conferencing facility for
the Annual General Meeting and the attendant enablers
for conducting of the Eighth AGM.

The Members can join the AGM in the VC/OAVM
mode 15 minutes before and after the scheduled time
of the commencement of the Meeting by following
the procedure mentioned in the Notice. The facility of
participation at the AGM through VC/OAVM will be
made available for 1000 members on first come first
served basis. This will not include large Shareholders
(Shareholders holding 2% or more shareholding),
Promoters, Institutional Investors, Directors, Key
Managerial Personnel, the Chairpersons of the Audit
Committee, Nomination and Remuneration Committee
and Stakeholders Relationship Committee, Auditors etc.,
who are allowed to attend the AGM without restriction
on account of first come first served basis.

Remote e-Voting: Pursuant to the provisions of Section
108 of the Companies Act, 2013 read with Rule 20 of
the Companies (Management and Administration) Rules,
2014 (as amended) and Regulation 44 of SEBI (Listing
Obligations & Disclosure Requirements) Regulations,
2015 (as amended), Secretarial Standard on General
Meetings (5S-2) issued by the Institute of the Company
Secretaries of India (“ICSI”) and SEBI circular no. SEBI/
HO/CFD/CMD/ CIR/P/2020/242 dated December 09,
2020, the Bank is providing facility of remote e-Voting to
its Members in respect of the business to be transacted
at the AGM. For this purpose, the Bank has entered
into an agreement with National Securities Depository
Limited (NSDL) for facilitating voting through electronic
means, as the authorised agency. The facility of casting
votes by a Member using remote e-Voting system as well
as venue voting on the date of the AGM will be provided
by NSDL.

Members who have cast their votes by remote e-voting
prior to the AGM may participate in the AGM but shall
not be entitled to cast their votes again. The manner
of voting remotely by Members holding shares in
dematerialised mode, physical mode and for Members
who have not registered their email addresses is provided
in the ‘Instructions for e-voting’ section which forms part
of this Notice. The Board has appointed M/s. Mohan
Kumar & Associates, Practicing Company Secretaries
represented by CS. A. Mohan Kumar, Practicing Company
Secretary, Chennai as the Scrutiniser for scrutinising the
e-voting process in a fair and transparent manner.
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18.

19.
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Members holding shares in physical or dematerialised
form, as on cut-off date i.e., September 03, 2024
may cast their votes electronically. The e-voting period
commences on Saturday, September 07, 2024 (09.00
A.M. IST) and ends on Monday, September 09, 2024
(05.00 PM. IST). The e-voting module will be disabled
by NSDL thereafter. Members will not be allowed to
vote again on any resolution on which the vote has
already been cast. The voting rights of Members shall
be proportionate to their share of paid-up equity share
capital of the Bank as on the Cut-off date September
03, 2024. A person who is not a Member as on the Cut-
off date is requested to treat this Notice for information
purposes only.

Any person holding shares in physical form and non-
individual shareholders who acquire shares of the Bank
and become Members of the Bank after the Notice is sent
and holding shares as of the cut-off date, i.e. September
03, 2024, may obtain the login ID and password by
sending a request to evoting@nsdl.com. However,
if he / she is already registered with NSDL for remote
e-voting, then he / she can use his / her existing user ID
and password for casting the vote. In case of individual
shareholders holding securities in demat mode, who
acquire shares of the Bank and become Members of the
Bank after the Notice is sent and holding shares as of
the cut-off date i.e. September 03, 2024, may follow
steps mentioned in the Notice under ‘Instructions for
e-voting'.

In compliance with the aforesaid MCA Circulars read
with SEBI circulars, Notice of the AGM along with the
Annual Report 2023-24 is being sent only through
electronic mode to those Members whose email
addresses are registered with the Bank/ Depositories. The
Notice calling the AGM is available on the website of the
Bank at https://ir.equitasbank.com/shareholder-services/.
The Notice can also be accessed from the websites of
the Stock Exchanges i.e. BSE Limited and National
Stock Exchange of India Limited at www.bseindia.com
and www.nseindia.com respectively and also from the
website of e-voting agency NSDL at www.evoting.nsdl.
com.

As per Regulation 40 of SEBI (Listing Obligations and
Disclosure Requirements) Regulations, 2015 as amended,
securities of listed companies can be transferred only in
dematerialised form with effect from April 01, 2019.
In view of this and to eliminate all risks associated with
physical shares and for ease of portfolio management,
Members holding shares in physical form are requested

20.

21.

22.

23.

24.

to consider converting their holdings to dematerialised
form. Members may contact the Bank for assistance in
this regard.

Members can avail the facility of nomination in respect
of shares held by them pursuant to the provisions of
Section 72 of the Act. Members desiring to avail this
facility may send their nomination in the prescribed
Form No. SH13, duly filled in to the Bank / RTA / DP.
The prescribed form can be obtained from the RTA
/ DPs as well as downloaded from the Bank's website
https:/ir.equitasbank.com/. Members are requested to
submit these details to their DP in case the shares are
held by them in electronic form and to the RTA, in case
the shares are held in physical form.

As an eco-friendly measure intending to benefit the
society at large, Members who have not yet registered
their email addresses are requested to register the same
with their DPs in case the shares are held by them in
electronic mode and with RTA in case the shares are held
by them in physical form.

As the Eighth AGM is being held through VC, Route map
is not annexed to the notice.

SEBI vide Circular Nos. SEBI/HO/OIAE/OIAE_IAD-1/P/
CIR/2023/131 dated July 31, 2023, and SEBI/HO/OIAE/
OIAE_IAD-1/P/CIR/2023/135 dated August 04, 2023,
read with Master Circular No. SEBI/HO/ OIAE/OIAE_IAD-
1/P/ CIR/2023/145 dated July 31, 2023 (updated as on
August 11, 2023), has established a common Online
Dispute Resolution Portal (“ODR Portal”) for resolution
of disputes arising in the Indian Securities Market.
ODR platform provides members with an additional
mechanism to resolve their grievances. Pursuant to
the SEBI Listing Regulations and SEBI Circulars issued
in this regard, the Bank had registered in SCORES 2.0
and SMART ODR portals to handle investor complaints
electronically. Details of the same is available at the
website of the Bank Click here.

The Scrutiniser will submit his report to the Chairman
of the Bank (“the Chairman”) or to any other person
authorised by the Chairman after the completion of
the scrutiny of the e-voting (votes cast during the AGM
and votes cast through remote e-voting), not later than
two working days from the conclusion of the AGM. The
result declared along with the Scrutiniser’s report shall
be communicated to the stock exchanges, NSDL and
RTA, and will also be displayed on the Bank's website
https://ir.equitasbank.com/
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Notice

ANNEXURE - EXPLANATORY STATEMENT PURSUANT
TO SECTION 102 (1) OF THE COMPANIES ACT, 2013 AND
REGULATION 36 of SEBI (LISTING OBLIGATIONS AND
DISCLOSURE REQUIREMENTS) REGULATIONS, 2015

Item Nos. 4 & 5:

4. To appoint M/s Suri & Co, Chartered Accountants (Firm
registration number: 004283S) as one of the Joint
Statutory Auditors of the Bank

5. Fixing of remuneration of Joint Statutory Auditors for the
financial year 2024-25

This explanatory statement is in terms of Regulation 36(5) of
the SEBI (Listing Obligations and Disclosure Requirements)
Regulations, 2015 (“SEBI Listing Regulations™).

The Members of the Bank at the Fifth Annual General
Meeting ('AGM’) of the Bank held on August 12, 2021
approved the appointment of M/s. Varma & Varma, Chartered
Accountants ('V&V’) (ICAl Firm Registration No. 004532S), as
the Statutory Auditor of the Bank for a period of three years
from the conclusion of the aforesaid AGM till the conclusion
of the Eighth Annual General Meeting. Accordingly, V&V will
complete their present term on conclusion of the ensuing
AGM.

M/s A'S A & Associates LLP (ASA), Chartered Accountants,
Chennai (Firm Registration No: 00957 1N/N500006) was
appointed as one of the Joint Statutory Auditors of the Bank
for a period of three years from the Seventh AGM held on
August 29, 2023 till the conclusion of Tenth AGM of the Bank.

Pursuant to the RBI guidelines and the Board approved Policy
on appointment of statutory auditors, the Bank is required
to appoint a minimum of two audit firms for conducting the
statutory audit, and given the asset size of the Bank as on
March 31, 2024 is more than %15, 000 Crores. Hence, the
Board of Directors after evaluating various factors such as
industry experience, competency of the audit team, efficiency
in conduct of audit and based on the recommendation of
the Audit Committee and approval of the RBI vide its letter
dated May 22, 2024, has proposed the appointment of M/s
Suri & Co, Chartered Accountants (Firm registration number:
004283S), as the other Joint Statutory Auditor of the Bank.

If approved by the Members, the appointment of M/s Suri
& Co, Chartered Accountants, as the Joint Statutory Auditor
will be for a period of three years with effect from financial
year 2024-25 to hold office from the conclusion of this
Eighth Annual General Meeting (AGM) until the conclusion
of the Eleventh AGM at such remuneration as mentioned in
the notice plus applicable taxes and out of pocket expenses,
including such increase on an annual basis, as may be
determined and recommended by the Audit Committee in

consultation with the Statutory Auditors and duly approved
by the Board of Directors.

M/s Suri & Co, Chartered Accountants has consented to act
as the Joint Statutory Auditor of the Bank and have intimated
that such appointment would be in accordance with the
conditions prescribed in Section 139 of the Companies Act,
2013 (“the Act”) and have also confirmed their eligibility
to be appointed as Statutory Auditors, in terms of Section
141 of the Act and applicable rules and RBI Guidelines.
The RBI has, vide its letter bearing reference CO.DOS.RPD.
NO.S1361/08.58.005/2024-25 dated May 22, 2024, granted
its approval for the appointment for a period of one year.

The details in relation to and credentials of M/s Suri &
Co, Chartered Accountants are, as follows:

M/s. Suri & Co, Chartered Accountants was originally
constituted on July 01, 1949 and continuing as a Partnership
Firm from April 01, 1992. The firm is reqgistered with the
Institute of Chartered Accountants of India (ICAl) w.e.f July
01, 1949 with the registration number, 004283S.

It has its head office at Chennai and 8 branch offices
across the country viz. Mumbai, Bangalore, Coimbatore,
Thiruvananthapuram, Kochi, Coonoor and Madurai. The firm
has 11 full time partners with specialisations in different fields,
30 qualified staff and 240+ trained staff for carrying on the
duties of the firm. It has experience of 80+ years including
conducting Central Statutory Audit for Public Sector & Private
Banks, Bank Branch Audits.

The firm is engaged in providing Assurance, Risk Management,
Compliance & Support Services and Advisory & Litigation.
The firm is empaneled with various regulatory authorities
such as Supreme Audit Institution of India, Audit Bureau
of Circulations, RBI, Public Company Accounting Oversight
Board.

Material changes in the fee payable to proposed new
auditor from that paid to the outgoing auditor along
with the rationale for such change

The Audit Committee and the Board, at their respective
meetings held on June 06, 2024 & July 15, 2024 approved an
overall annual remuneration / fee of an amount not exceeding
% 1,03,22,000/- (Rupees One Crore three lakhs twenty two
thousand only), in addition to any out of pocket expenses
and taxes, as applicable, for financial year 2024-25, to the
Joint Statutory Auditors of the Bank, and that the same be
allocated by the Bank between the Joint Statutory Auditors,
depending on the scope of work undertaken by each of them,
for the purpose of audit of the Bank’s standalone financial
statements and subject to the approval of the Members. The
fees payable do not materially change except to the extent of
an annual increase compared to the previous year’s payment.

n



Based on the recommendation of the Audit Committee, the
Board recommends appointment of M/s Suri & Co, Chartered
Accountants, Chartered Accountants, as one of the joint
statutory auditor along with M/s A’ S A & Associates LLP (ASA),
Chartered Accountants, as set out in the resolution in Item no.
4 for approval of the members as an ordinary resolution.

As per the applicable provisions of law, including the
RBI Circular and the Banking Regulation Act, 1949, the
appointment of Joint Statutory Auditors would be subject to
the approval of the RBI every year.

Interest of Directors and KMP

None of the Directors or the Key Managerial Personnel of the
Bank and their relatives as per Section 2(77) of the Companies

Act, 2013 are, in any way, concerned or interested, financially
or otherwise, in the resolutions set out at item No.4 and 5 of
this Notice except to the extent of their shareholding.

Item No. 6

Fixing Remuneration payable to Mr. Vasudevan P N,
(DIN: 01550885) as the Managing Director & CEO

Mr. Vasudevan P N has been the Managing Director & Chief
Executive Officer of the Bank since its inception and as per
the approvals received from RBI periodically based on the
recommendations of the Board of Directors of the Bank. The
present approval from RBI vide its letter dated June 15, 2023
is for a period of three years with effect from July 23, 2023.

The remuneration for 2023-24 and the proposed remuneration for 2024-25, subject to approval of RBI are provided below:

2023-24 2024-25
Fixed Pay ¥ 2.30 Crore ¥ 2.49 Crore
Variable Pay % 2.42 Crore ¥ 3.36 Crore

Cash Component

% 0.81 Crore (targeted). The exact amount
of variable pay variable pay as determined
determined at the end of 2023-24 based on
evaluation of performance of MD & CEO by
Board/ NRC. Of the amount so approved, 50%
to be paid upfront on approval of RBI and the
remaining 50% to be deferred equally over three
years from the end of performance period.

% 1.122 Crore (targeted). Exact amount of
variable pay to be determined at the end of
2024-25 based on evaluation of performance
of MD & CEO by Board/ NRC. Of the amount
so approved, 50% to be paid upfront on
approval of RBI and the remaining 50% to be
deferred equally over three years from the end
of performance period.

Non-cash component
— Employee Stock

options (ESOPs)

5,77,747 options amounting to a valuation of
% 1,61,61,600/- to be vested equally in value
terms over three years from the date of Board
approval, as detailed below and to be based on
evaluation of his performance for FY 2023-24,
as determined by NRC.

6,93,276 options amounting to a valuation of
% 2.244 Crore (targeted) to be vested equally in
value terms over the three years from the date
of Board approval, as detailed below and to
be based on evaluation of his performance for
FY 2024-25, as determined by NRC.

At the end of | No. of Options | Value (in )

Year 1 2,30,715 53,87,200
Year 2 1,83,612 53,87,200
Year 3 1,63,150 53,87,200
Total 5,717,747 1,61,61,600

**Exercise price is ¥ 75.15 per share being
closing price of Bank shares on NSE as on the
previous trading dayof the NRC Meeting held on
May 05, 2023 i.e., May 04, 2023

***@Grant subject to RBl approval & hence subject
to modification to accommodate the grant size
approved by RBI. Based on RBI approval, value &
number of options to be adjusted pro rata.

At the end of | No. of Options | Value (in %)

Year 1 2,75,677 74,80,350
Year 2 2,26,989 74,80,350
Year 3 1,90,610 74,80,350
Total 6,93,276 | 2,24,41,050

**Exercise price is ¥ 98.19 per share being
closing price of Bank shares on NSE as on the
previous trading day of the NRC Meeting held on
June 12, 2024 i.e., June 11, 2024.

***Grant subject to RBI approval & hence subject
to modification to accommodate the grant size
approved by RBI. Based on RBI approval, value &
number of options to be adjusted pro rata.
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Notice

The Board recommends the Ordinary Resolution set forth in
[tem Nos. 6 above for approval of the shareholders.

Interest of Directors and KMP

Mr. Vasudevan P N and his relatives may be deemed to be
concerned or interested in the resolution set out at ltem No. 6.
None of the other Directors or the Key Managerial Personnel
of the Bank and their relatives as per Section 2(77) of the
Companies Act, 2013 are in any way, concerned or interested,
financially or otherwise, in the resolution set out at item No.6
of this Notice except to the extent of their shareholding.

Item No. 7

Appointment of Mr. Narayanan Rajagopalan Nadadur
(DIN: 07877022) as an Independent Director

Pursuant to the recommendation of the Nomination and
Remuneration Committee, the Board of Directors, at its
Meeting held on July 15, 2024 appointed Mr. Narayanan
Rajagopalan Nadadur (DIN: 07877022) as an Additional
Director (Independent) of the Bank subject to the approval of
Members for a period of three years effective from July 16,
2024 until July 15, 2027 (both days inclusive).

In terms of section 161 of the Companies Act 2013 (the Act)
and Regulation 17(1C) of the Securities and Exchange Board
of India (Listing Obligations and Disclosure Requirements)
Regulations, 2015 (”SEBI Listing Regulations”), listed entity
shall ensure that approval of Members for appointment of a
person on the Board of Directors or as a Manager is taken
at the next general meeting or within a period of three
months from the date of appointment, whichever is earlier.
Accordingly, Mr. Narayanan holds office as an Additional
Director till the approval of Members in this Annual General
Meeting.

The Bank has received a declaration of Independence from
the above Director as required under sub-section (6) of
Section 149 of the Act and Regulation 16 of the SEBI (LODR)
Regulations, 2015. Mr. Narayanan is not disqualified from
being appointed as a Director in terms of Section 164 of the
Act and is not debarred to hold the office of a Director by
virtue of any order passed by SEBI or any other authority and
has given his consent to act as a Director of the Company.
Also, under Section 149 (13) of the Act, he will not be liable
to retire by rotation.

He has confirmed that he is not aware of any circumstance
or situation which exists or may be reasonably anticipated
that could impair or impact his ability to discharge the
duties as stipulated under Regulation 25(8) of SEBI (LODR)
Regulations, 2015. He is in compliance with the requirements
mandated under Rule 6 of the Companies (Appointment
and Qualification of Directors) Rules, 2014, with respect to

his registration with the data bank of Independent Directors
maintained by the Indian Institute of Corporate Affairs.

In the opinion of the Board, Mr. Narayanan is a person of
integrity and fulfills the criteria for being appointed as
Independent Director in accordance with Section 149 of the
Act, Rules framed thereunder, Regulation 16(1)(b) of SEBI
(Listing Obligations and Disclosure Requirements) Regulations,
2015 and he also fulfills the criteria for ascertaining “fit and
proper” status of Directors as per RBI Circulars dated June
25, 2004, May 23, 2011, November 24, 2016 and March
31, 2020. Considering the qualification, experience, stature
and standing, his appointment as an Independent Director
would immensely benefit the Bank and his guidance will be
of great value to the Bank. His brief profile and information as
required to be furnished under Regulation 36 of SEBI Listing
Regulations and Secretarial Standards is annexed.

Interest of Directors and KMP

Mr. Narayanan and his relatives may be deemed to be
concerned or interested in the Resolution set out at Item No.7.
None of the other Directors or the Key Managerial Personnel
of the Bank and their relatives as per Section 2(77) of the
Companies Act, 2013 are, in any way, concerned or interested,
financially or otherwise, in the resolution set out at item No.7
of this Notice except to the extent of their shareholding.

Item No. 8

Appointment of Mr. Keezhayur Sowrirajan Sampath
(DIN: 07924755) as an Independent Director

Pursuant to the recommendation of the Nomination and
Remuneration Committee, the Board of Directors, at its
Meeting held on July 15, 2024 appointed Mr. Keezhayur
Sowrirajan Sampath (DIN: 07924755) as an Additional
Director (Independent) of the Bank subject to the approval of
Members for a period of three years effective from July 16,
2024 until July 15, 2027 (both days inclusive).

In terms of section 161 of the Companies Act 2013 (the Act)
and Regulation 17(1C) of the Securities and Exchange Board
of India (Listing Obligations and Disclosure Requirements)
Regulations, 2015 (“SEBI Listing Regulations”), listed entity
shall ensure that approval of members for appointment of a
person on the board of directors or as a manager is taken
at the next general meeting or within a period of three
months from the date of appointment, whichever is earlier.
Accordingly, Mr. Keezhayur Sowrirajan Sampath holds office
as an Additional Director till the approval of Members in this
Annual General Meeting.

The Bank has received a declaration of Independence from
the above Director as required under sub-section (6) of
Section 149 of the Act and Regulation 16 of the SEBI (LODR)
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Regulations, 2015. Mr. Keezhayur Sowrirajan Sampath is not
disqualified from being appointed as a Director in terms of
Section 164 of the Act and is not debarred to hold the office
of a Director by virtue of any order passed by SEBI or any other
authority and has given his consent to act as a Director of the
Company. Also under Section 149 (13) of the Act, he will not
be liable to retire by rotation.

He has confirmed that he is not aware of any circumstance
or situation which exists or may be reasonably anticipated
that could impair or impact his ability to discharge the
duties as stipulated under Regulation 25(8) of SEBI (LODR)
Regulations, 2015. He is in compliance with the requirements
mandated under Rule 6 of the Companies (Appointment
and Qualification of Directors) Rules, 2014, with respect to
his registration with the data bank of Independent Directors
maintained by the Indian Institute of Corporate Affairs.

In the opinion of the Board, Mr. Keezhayur Sowrirajan Sampath
isa person of integrity and fulfills the criteria for being appointed
as Independent Director in accordance with Section 149 of
the Act, Rules framed thereunder, Regulation 16(1)(b) of SEBI
(Listing Obligations and Disclosure Requirements) Regulations,
2015 and he also fulfills the criteria for ascertaining “fit and
proper” status of Directors as per RBI Circulars dated June
25, 2004, May 23, 2011, November 24, 2016 and March
31, 2020. Considering the qualification, experience, stature
and standing, his appointment as an Independent Director
would immensely benefit the Bank and his guidance will be
of great value to the Bank. His brief profile and information as
required to be furnished under Regulation 36 of SEBI Listing
Regulations and Secretarial Standards is annexed.

Interest of Directors and KMP

Mr. Keezhayur Sowrirajan Sampath and his relatives may
be deemed to be concerned or interested in the Resolution
set out at Item No.8. None of the other Directors or the Key
Managerial Personnel of the Bank and their relatives as per
Section 2(77) of the Companies Act, 2013 are, in any way,
concerned or interested, financially or otherwise, in the
resolution set out at item No.8 of this Notice except to the
extent of their shareholding.

Item No. 9

Appointment of Mr. Ramkumar Krishnaswamy (DIN:
00244711) as an Independent Director

Pursuant to the recommendation of the Nomination and
Remuneration Committee, the Board of Directors, at its
Meeting held on July 15, 2024 appointed Mr. Ramkumar
Krishnaswamy (DIN: 00244711) as an Additional Director
(Independent) of the Bank subject to the approval of Members
for a period of three years effective from July 16, 2024 until
July 15, 2027 (both days inclusive).
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In terms of section 161 of the Companies Act 2013 (the Act)
and Regulation 17(1C) of the Securities and Exchange Board
of India (Listing Obligations and Disclosure Requirements)
Regulations, 2015 (“SEBI Listing Regulations”), listed entity
shall ensure that approval of members for appointment of a
person on the Board of Directors or as a Manager is taken
at the next general meeting or within a period of three
months from the date of appointment, whichever is earlier.
Accordingly, Mr. Ramkumar holds office as an Additional
Director till the approval of Members in this Annual General
Meeting.

The Bank has received a declaration of Independence from
the above Director as required under sub-section (6) of
Section 149 of the Act and Regulation 16 of the SEBI (LODR)
Regulations, 2015. Mr. Ramkumar is not disqualified from
being appointed as a Director in terms of Section 164 of the
Act and is not debarred to hold the office of a Director by
virtue of any order passed by SEBI or any other authority and
has given his consent to act as a Director of the Company.
Also under Section 149 (13) of the Act, he will not be liable
to retire by rotation.

He has confirmed that he is not aware of any circumstance
or situation which exists or may be reasonably anticipated
that could impair or impact his ability to discharge the
duties as stipulated under Regulation 25(8) of SEBI (LODR)
Regulations, 2015. He is in compliance with the requirements
mandated under Rule 6 of the Companies (Appointment
and Qualification of Directors) Rules, 2014, with respect to
his registration with the data bank of Independent Directors
maintained by the Indian Institute of Corporate Affairs.

In the opinion of the Board, Mr. Ramkumar is a person of
integrity and fulfills the criteria for being appointed as
Independent Director in accordance with Section 149 of the
Act, Rules framed thereunder, Regulation 16(1)(b) of SEBI
(Listing Obligations and Disclosure Requirements) Regulations,
2015 and he also fulfills the criteria for ascertaining “fit and
proper” status of Directors as per RBI Circulars dated June
25, 2004, May 23, 2011, November 24, 2016 and March
31, 2020. Considering the qualification, experience, stature
and standing, his appointment as an Independent Director
would immensely benefit the Bank and his guidance will be
of great value to the Bank. His brief profile and information as
required to be furnished under Regulation 36 of SEBI Listing
Regulations and Secretarial Standards is annexed.

Interest of Directors and KMP

Mr. Ramkumar and his relatives may be deemed to be
concerned or interested in the Resolution set out at Item No.9.
None of the other Directors or the Key Managerial Personnel
of the Bank and their relatives as per Section 2(77) of the



Notice

Companies Act, 2013 are, in any way, concerned or interested,
financially or otherwise, in the resolution set out at item No.9
of this Notice except to the extent of their shareholding.

Item No. 10

Re-appointment of Mr. Navin Puri (DIN: 08493643) as an
Independent Director

Mr. Navin Puri was appointed as an Independent Director of
the Bank for a period of five years effective from August 01,
2019. As per the provisions of Section 149 of the Companies
Act, 2013 (“the Act”) and other applicable provisions, if any,
an Independent Director shall hold office for a term of five
consecutive years on the Board of the Bank and is eligible
for re-appointment for a second term on passing of special
resolution. In accordance with Section 10A (2A) of the
Banking Regulation Act, 1949, no Director of a Banking
company, other than its Chairman or Whole-Time Director,
by whatever name called, shall hold office continuously for a
period exceeding eight years. Mr. Navin Puri would complete
five years as a Director of the Bank on July 31, 2024. Hence,
his re-appointment is proposed for another three years.

The Board, based on the performance evaluation and
recommendation of Nomination & Remuneration Committee
considers that given his background, experience and
contribution, the continued association of Mr. Navin Puri as
an Independent Director of the Bank and as a member of
various Committees would be of immense benefit to the
Bank. In terms of Section 152(5) of the Act and Rule 8 of
Companies (Appointment and Qualification of Directors)
Rules, 2014, Mr. Navin Puri has furnished his consent for his
re-appointment and the Bank has received a declaration from
Mr. Navin Puri to the effect that he continues to meet the
criteria of independence as provided in Section 149(6) of the
Act, Rules framed thereunder and Regulation 16(1)(b) of SEBI
(Listing Obligations and Disclosure Requirements) Regulations,
2015 (“SEBI Listing Regulations”). He has also confirmed
that he is not aware of any circumstance or situation which
exists or may be reasonably anticipated that could impair or
impact his ability to discharge the duties as stipulated under
Regulation 25(8) of SEBI Listing Regulations. Mr. Navin Puri is
not disqualified from being appointed as Director in terms of
Section 164 of the Act and he is not debarred from holding
the office of Director by virtue of any Securities Exchange
Board of India‘s order or any other such authority.

In the opinion of the Board, Mr. Navin Puri satisfies all the
criteria applicable for re-appointment including fit and proper
criteria as mentioned in the Policy for ascertaining “fit and
proper” status of Directors. His brief profile along with the
information required to be furnished under Regulation 36 of
SEBI Listing Regulations and Secretarial Standards is annexed.

Interest of Directors and KMP

Mr. Navin Puri and his relatives may be deemed to be concerned
or interested in the Resolution set out at Item No. 10. None
of the other Directors or the Key Managerial Personnel of the
Bank and their relatives as per Section 2(77) of the Companies
Act, 2013 are, in any way, concerned or interested, financially
or otherwise, in the resolution set out at item No.10 of this
Notice except to the extent of their shareholding.

The Board recommends the Special Resolution set forth in
[tem No. 10 above for approval of the shareholders.

Item No. 11

Issuance of Redeemable Unsecured Non-Convertible
Debentures / Bonds / other debt securities on a private
placement basis

As per the provisions of the Companies Act, 2013 (“Act”)
(including any statutory modifications or re-enactments
thereof, for the time being in force), read with the Companies
(Prospectus and Allotment of Securities) Rules, 2014 (“Rules”),
as amended from time to time, a company offering or making
an invitation to subscribe to securities on a private placement
basis, is required to obtain the prior approval of the members
by way of a special resolution, where the proposed amount
to be raised through such offer or invitation, together with
monies already borrowed or raised, exceeds the limit as
specified under the Act. It shall be sufficient if the Company
passes a special resolution only once in a year for all such
offers or invitations during the year.

With a view to catering to the increased credit demand from
the eligible sectors as per the extant guidelines of the Reserve
Bank of India (“RBI"), the Bank may be required to borrow
money/(ies) by way of issue, from time to time, of redeemable
securities in the nature of Unsecured Non-Convertible
Debentures / Bonds / other Debt securities, in domestic, in one
or more tranches or series, on a private placement basis, for an
amount not exceeding % 1,000 Crores (Rupees One Thousand
Crore Only), for its general corporate purposes and / or for
financing infrastructure and affordable housing sector, as per
the aforesaid provisions of the Act and the Rules and within the
overall authorised borrowing limit of the Bank, as per extant
guidelines. The proposed borrowings, along with the existing
borrowings by the Bank, shall however not exceed the overall
limits prescribed in the Act. The pricing of the Non-Convertible
Debentures / Bonds / other Debt securities depends primarily
upon the rates prevailing for risk free instruments, rates of
other competing instruments of similar rating and tenor in the
markets, investor appetite for such instruments and investor
regulations which enable investments in such instruments.
The Board of Directors had, at their meeting held on July 26,
2024, approved of the borrowing / raising of funds, by way of
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issuance of redeemable securities in the nature of Unsecured
Non-Convertible Debentures / Bonds / other Securities, in
domestic, for an amount not exceeding % 1,000 Crores (Rupees
One Thousand Crore Only), on a private placement basis, in
one or more tranches and series, within the overall borrowing
limits of the Bank, as per the structure and on such terms
and conditions as may be determined, from time to time, by
the Board of Directors of the Bank or any Committee, subject
to the approval of the members of the Bank and subject to
such other approvals, consents, as may be necessary from any
regulatory / statutory authority.

The approval of the members is being sought by way of a
Special Resolution under the applicable provisions of the Act
read with the Rules made thereunder, for the aforementioned
purpose.

Interest of Directors and KMP

None of the Directors or the Key Managerial Personnel of the
Bank and their relatives as per Section 2(77) of the Companies
Act, 2013 are, in any way, concerned or interested, financially
or otherwise, in the resolution set out at item No.11 of this
Notice except to the extent of their shareholding.

The Board recommends the Special Resolution set forth in

Item No. 12

[tem No. 11 above for approval of the shareholders.

To approve the alteration of Articles of Association of the Bank

The explanation for alteration in Articles 4 & 91 is as indicated below.

Existing Articles

Proposed Articles

Explanation

4.Shares in the capital
of the Company shall be
under the control of the
Directors

Subject to the provisions of
the Act and these Articles, the
Shares in the capital of the
Company shall be under the
control of the Directors who
may issue, allot or otherwise
dispose of the same or any
of them to such persons, in
such proportion and on such
terms and conditions and
either at a premium or at par
or subject to compliance with
the provisions of the Act at a
discount and at such time as
they may from time to time
think fit

4. Shares in the capital of the Company
shall be under the control of the Directors

Subject to the provisions of the Act and
these Articles, the Shares in the capital of the
Company shall be under the control of the
Directors who may issue, allot or otherwise
dispose of the same or any of them to such
persons, in such proportion and on such
terms and conditions and either at a premium
or at par or subject to compliance with the
provisions of the Act at a discount and at such
time as they may from time to time think fit.
Provided that for the options granted
to the eligible employees by the Board
/ Committee of Board, under any of the
approved Employee Stock Options Scheme
of the Company, the Whole time Directors
are severally authorised to allot the shares
arising out of such grant upon vesting as
per the terms of the grant.

The amendment is proposed to ensure that the
allotment process under the ESOP Scheme is
carried out expeditiously.
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Existing Articles Proposed Articles Explanation

91 (c) New provision 91 (c) The Board shall appoint the person | Pursuant to the amendments to SEBI (Issue and
nominated by Debenture Trustee as a | Listing of Non-Convertible

Nominee Director of the Company in Securities)Regulations, 2021 (“NCS Regulations”)
terms of clause (e) of sub regulation (1) | regulation no. 23(6), the Bank needs to ensure
of regulation 15 of the SEBI (Debenture h5t its Articles of Association shall provide
Trustees) Regulations, 1993. for appointment of person nominated by
the Debenture Trustees as a director on the
Board of the Bank in terms of regulation 15(1)
(e) of the Securities and Exchange Board of
India (Debenture Trustees) Regulations, 1993
("DT Regulations”) in the event of:

(i) two consecutive defaults in payment of
interest to the debenture holders; or

(i) default in creation of security for
debentures; or

(iiiy default in redemption of debentures

Company which is in default of payment of
interest or repayment of principal amount in
respect of listed debt securities, shall appoint the
person nominated by the debenture trustee(s) as
a director on its Board of Directors, within one
month from date of receipt of nomination from
the debenture trustee

Members are requested to note that in terms of Section 14 of the Act, any alteration in the Articles of Association of the Company
shall require approval of the Members of the Company by way of Special Resolution. Members are requested to note that the
draft Articles of Association of the Bank shall be available for inspection by the Members of the Bank at the Registered Office of
the Bank, between 10.00 AM to 5.00 PM, on all working days till the date of the ensuing Annual General Meeting of the Bank
and at the AGM. Accordingly, approval of the Members of the Bank is sought in terms of Section 14 of the Act for adoption of
revised Articles of Association. Your Directors have approved the aforesaid alteration on July 26, 2024 and recommend passing of
this resolution by way of a Special Resolution.

Interest of Directors and KMP

None of the Directors or the Key Managerial Personnel of the Bank and their relatives as per Section 2(77) of the Companies Act,
2013 are, in any way, concerned or interested, financially or otherwise, in the resolution set out at item No.12 of this Notice except
to the extent of their shareholding.

Item No. 13
Approval of Borrowing limits

The Bank requires to borrow funds from time to time from various external agencies like banks, financial institutions, bodies
corporates or other lenders to cater to its short term and long terms business objectives. As per Section 180 (1) (c) of Companies
Act, 2013, the approval of the Members by way of a special resolution is required for borrowings of the Bank where the money
to be borrowed, together with the money already borrowed by the Bank would exceed the aggregate of its paid-up share capital,
free reserves and Securities premium (apart from temporary loans obtained in the ordinary course of business). The Board at its
meeting held on April 24, 2024 has approved 14,000 Crores as cap on borrowing outstanding at any point of time under Section
180(1) (c) of the Companies Act, 2013 subject to Members approval.

The Board of Directors recommend the resolutions stated in Item No. 13 above for your approval as Special Resolution.
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Interest of Directors and KMP

None of the Directors or the Key Managerial Personnel of the Bank and their relatives as per Section 2(77) of the Companies Act,
2013 are, in any way, concerned or interested, financially or otherwise, in the resolution set out at item No.13 of this Notice except
to the extent of their shareholding.

Details of Directors seeking Appointment / Re-appointment (Information under Regulation 36 of the SEBI (Listing

Obligations and Disclosure Requirements) Regulations, 2015 read with Secretarial Standards-2)

Name of the Director

Mr. Vasudevan P N

Mr. Navin Puri

DIN

01550885

08493643

Age

62 years

65 years

Qualifications

B.Sc (Physics) , BL & ACS

B.com, MBA, CA

Brief Profile/Experience

Refer Annexure |

Refer Annexure |

Nature of expertise in specific
functional area

Banking, Finance and Law

Accountancy, Finance, Banking, Rural
Economy and Human Resources

Inter-se relationships with Directors
and Key Managerial Personnel

Mr. Vasudevan P N is not related to
any Directors and Key Managerial
Personnel of the Bank

Mr. Navin Puri is not related to any Directors
and Key Managerial Personnel of the Bank

Listed companies in which the Director
holds directorship (other than Equitas
Small Finance Bank Limited) and
committee membership

None

Aditya Birla Sun Life AMC Limited,
Independent Director and Member of Audit
Committee

Details of remuneration last drawn

% 290.04 Lakhs

% 10 Lakhs

Date of first appointment on the
Board

September 04, 2016

August 01, 2019

Shareholding in the Company
including shareholding as a beneficial
owner

93,143 equity shares

Mr. Navin Puri does not hold any Shares in
the Bank. He does not hold any share in
the Bank on a beneficial basis for any other
person

Board Membership of other companies | NA 1. Aditya Birla Sun Life AMC Limited,
Independent Director
2. Aditya Birla Health Insurance Company
Limited, Independent Director
3. Bandhan Life Insurance Limited,
Chairman & Independent Director
Chairmanship / Membership of the NA Member of Audit Committee in the
Committees of other Boards following companies:
1. Aditya Birla Sun Life AMC Limited
2. Bandhan Life Insurance Limited
Number of Board meetings attended | 13/13 13/13
during 2023-24
Listed Entities from which the Director | NA Ugro Capital Limited
has resigned as Director in past 3 years
Skills and capabilities required for NA Skills and capabilities required for the role

the role and the manner in which
the proposed person meets such
requirements (for Independent
Directors)

are as per the Bank’s policy on selection

of Directors. Mr. Navin Puri as the relevant
experience and expertise as mentioned in his
brief profile given in the Annexure I.

18



Notice

Name of the Director

Mr. Narayanan Rajagopalan

Mr. Keezhayur Sowrirajan

Mr. Ramkumar

Nadadur Sampath Krishnaswamy

DIN 07877022 07924755 00244711

Age 61 years 64 years 62 years

Qualifications B.E, and PG Diploma in B.Sc (Physics) and FCA B.Sc., PG Diploma in Personnel
Management (Chartered Accountant) Management and Industrial

Relations

Brief Profile / Experience

Refer Annexure |

Refer Annexure |

Refer Annexure |

Nature of expertise in
specific functional area

Banking, Risk Management
and Business Management

Accountancy, Banking, Co-
operation, Economics, Finance
and Risk Management

Banking and Human Resources

Inter-se relationships
with Directors and Key
Managerial Personnel

Mr. Narayanan Rajagopalan
Nadadur is not related to any
Directors and Key Managerial
Personnel of the Bank

Mr. Keezhayur Sowrirajan
Sampath is not related to any
Directors and Key Managerial
Personnel of the Bank

Mr. Ramkumar Krishnaswamy
is not related to any Directors
and Key Managerial Personnel
of the Bank

Listed companies in

which the Director holds
directorship (other than
Equitas Small Finance Bank
Limited) and Committee
membership

Nil

Nil

Nil

Details of remuneration
last drawn

Not applicable

Not applicable

Not applicable

Shareholding in the
Company including
shareholding as a
beneficial owner

Mr. Narayanan Rajagopalan
Nadadur does not hold any
Shares in the Bank. He does
not hold any share in the Bank
on a beneficial basis for any
other person

Mr. Keezhayur Sowrirajan
Sampath does not hold any
Shares in the Bank. He does
not hold any share in the Bank
on a beneficial basis for any
other person

Mr. Ramkumar Krishnaswamy
does not hold any Shares in
the Bank. He does not hold
any share in the Bank on a
beneficial basis for any other
person

Board Membership of
other companies

1. Aditya Birla Housing
Finance Limited

2. Tata Trustee Company
Private Limited

Risclever Governtech Private
Limited

Kautilya Leadership Centre
Private Limited

Chairmanship /
Membership of the
Committees of other
Boards

Nil

Nil

Nil

Number of Board meetings
attended during 2023-24

Not Applicable

Not Applicable

Not Applicable

Listed Entities from which
the Director has resigned
as Director in past 3 years

None

None

None

Skills and capabilities
required for the role and
the manner in which the
proposed person meets
such requirements

Skills and capabilities required
for the role are as per the
Bank’s policy on selection

of Directors. Mr. Narayanan
Rajagopalan Nadadur has
the relevant experience and
expertise as mentioned in

his brief profile given in the
Annexure |.

Skills and capabilities required
for the role are as per the
Bank’s policy on selection

of Directors. Mr. Keezhayur
Sowrirajan Sampath has

the relevant experience and
expertise as mentioned in

his brief profile given in the
Annexure |.

Skills and capabilities required
for the role are as per the
Bank'’s policy on selection

of Directors. Mr. Ramkumar
Krishnaswamy has the relevant
experience and expertise as
mentioned in his brief profile
given in the Annexure |.
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Annexure |
Brief Profile of Mr. Vasudevan P N

Mr. Vasudevan Pathangi Narasimhan is the MD and CEO of
our Bank. He holds a Bachelor's Degree in Science (Physics)
from University of Madras. He is a qualified Company
Secretary from the Institute of Company Secretaries of India.
He has extensive experience in the financial services sector. He
worked for about two decades in Cholamandalam Investment
and Finance Company Limited, part of the Murugappa Group,
where he joined as a Management Trainee and resigned as
the Vice President and Head of Vehicle Finance. He has also
served as the Executive Vice President and Head of Consumer
Banking Group in Development Credit Bank Limited, for
more than one and a half years. He was also the Chairman
of the Managing Committee of the South India Hire Purchase
Association for Fiscal 2006. He became Managing Director of
erstwhile Equitas Finance Limited, now our Bank with effect
from July 23, 2016.

He started Equitas Micro Finance India P Limited in the year
2007 and was its Managing Director from inception. Over
time, there were two other companies, Equitas Finance
Limited and Equitas Housing Finance Limited and these along
with the Micro Finance company merged to form Equitas
Small Finance Bank in 2016 and he has been the MD & CEO
of Equitas SFB from its inception in 2016.

Brief Profile of Mr. Navin Puri

Mr. Navin Puri, brings with him over three decades of
expertise in the Banking and Financial services spanning
HDFC Bank and ANZ Grindlays Bank. As Country Head -
Branch Banking with HDFC Bank, he has built the largest,
most profitable and admired financial distribution network,
spanning across the whole of India including rural geography.
He has in-depth knowledge and understanding of the Indian
Financial Retail Market. He has been the catalyst in driving
digitalisation and improving customer experience. Mr. Navin
Puri brings considerable expertise in managing regulatory/
legal compliance. He has successfully executed four mergers.

Due to his domain expertise, he was the convener of Indian
Bankers Association (IBA) sub-committee from 2016-18 and
finalised/recommended several model policies on behalf of
IBA. As a Leader, he has developed capable & empowered
teams. He has earned a reputation of being a People’s Person
and considered as a “Role Model” by his team. As a member
of HDFC Bank CSR committee, he has been involved in CSR
activities across India in areas of education, skill development,
rural development, sanitation and health, financial literacy,
water management, soil management, organic farming and
renewable energy. He is presently an Independent Director on
the Board of Aditya Birla Sun Life AMC Limited, Equitas Small
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Finance Bank Limited, Aditya Birla Health Insurance Company
Limited and Bandhan Life Insurance Limited. He is Master of
Business Administrations (TCU), Chartered Accountant (ICAI),
Bachelor of Commerce, (St. Xavier's College, Calcutta) and
ISC from Mayo College Ajmer. He is certified Independent
Director by Indian Institute of Corporate Affairs.

Brief Profile of Mr. Narayanan Rajagopalan Nadadur

Mr. Narayanan Rajagopalan Nadadur has more than 35 years
of experience in various sectors, including Retail Banking,
Truck Financing, and Heavy Electrical Equipment Sales.
He had developed expertise in managing and expanding
business operations effectively. A significant part of his career
was spent at ICICI Bank Limited, contributing to both Retail
Assets and Liabilities businesses at various points of time,
when the Bank was undergoing strategic shifts. He has
deep understanding of the mechanics of businesses, with
a balance of Business Strategies & Development, Credit,
Risk and Collection management, Leadership Development
and Stakeholder Management, in a Customer Centric
manner. He has experience of Mentoring and Guiding very
large business teams, based on expert domain knowledge
of Retail Banking. He had been instrumental in setting
up new businesses, achieving growth & managing them
profitably. These roles envisaged overseeing the companies’
business, credit, collections and risk management strategies,
ensuring they align with evolving regulatory standards
and market conditions. These contributions helped shape
businesses with healthy growth within proper credit and risk
frameworks, safeguarding assets, and optimising financial
health. Additionally, he has expertise in building & handling
large distribution set ups, working closely with senior cross
functional teams. All these had led to scaling up of businesses
with high CAGR, with risk calibrated profitability. Currently, he
is also a Senior Advisor on Retail banking to CRISIL, in addition
to being an Independent Director at few organisations.

Brief Profile of Mr. Keezhayur Sowrirajan Sampath

Mr. Keezhayur Sowrirajan Sampath, FCA has professional
experience of 38 years and Corporate Governance exposure
for more than two decades at the Board-level in Banking, Co-
operative, PSE & Insurance sectors. During his Board tenures,
he has served in the following Board Sub-Committees: Risk
Management, Social Security, Nomination & Remuneration,
Shareholders, CSR, IT, Stakeholders, Credit and Audit
Committees. He has also served as the Chairman of ACB on
the Boards of LIC of India, Punjab National Bank and Bharat
Dynamics Limited (Ministry of Defence), besides chairing ACB
on the Board of Bank of India. He is a practicing Chartered
Accountant from 1985 and has exposure in Income Tax,
Corporate Laws, Insurance and Banking (Treasury, Forex,
including Due Diligence of a large foreign Bank for a proposed
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JV by an erstwhile PSB) and has specialised in improving
Corporate Governance and Risk Management. As Chairman
of ACB at PNB, introduced floating provision for the first time
in PSBs (2002-'03) which was also adopted by other PSBs
later. He has presented papers in various fora, delivering post-
budget analyses and lectures on topics including Corporate
Governance and role of Audit Committee on Boards.

Brief Profile of Mr. Ramkumar Krishnaswamy

Mr. Ramkumar Krishnaswamy is the founder of Leadership
Centre, an organisation dedicated to building world
class thought and practice organisation in the domain of
leadership. He sought early retirement from his position as
Executive Director on the Board of ICICI Bank. He had served
on the Boards of ICICI Prudential Life Insurance and ICICI
Ventures and as President, ICICI Foundation. He had earlier
worked for Hindustan Aeronautics, Hindustan Unilever and
ICICI. His work over the last 3 decades has spanned a wide
range of roles in business and human resources. His passion
has been leadership development, with specific emphasis on

enabling individuals to expand their leadership capabilities
and organisations strengthen their leadership pipeline. He
led this mission at ICICI Group, which was widely recognised
as a leadership factory for building a world class leadership
pipeline. He has deep experience in shaping the culture of
large organisations including integrating cultures, where
organisations have gone through mergers as at HUL and
ICICI Bank. ICICI Bank’s cultural transformation to exemplify
service excellence was led by him. He led the customer
service, operations, innovation and quality functions at ICICI
Bank, where he led ICICI Bank’s adoption of technology as
the innovation lever. He is a certified designer of psychometric
instruments and a counsellor. He had designed close to a
hundred customised learning interventions in the domain of
leadership development. He had logged in close to 20,000
hours of facilitation. He is a well-recognised conference
speaker on a variety of themes. In 2016, he published his
first book titled, “Leveraging Human Capital: A Practitioner’s
perspective” published by McGraw Hill Education Private
Limited.
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Other Instructions for AGM

PROCEDURE FOR OBTAINING THE ANNUAL REPORT,
AGM NOTICE AND E-VOTING INSTRUCTIONS BY THE
SHAREHOLDERS WHOSE EMAIL ADDRESSES ARE NOT
REGISTERED WITH THE DEPOSITORIES OR WITH RTA ON
PHYSICAL FOLIOS:

In terms of the MCA and SEBI circulars, the Bank has sent
the Annual report, Notice of AGM and e-voting instructions
only in electronic mode to the registered email addresses of
the shareholders. Therefore, those shareholders who have not
yet registered their email addresses are requested to get their
email addresses registered by following the procedure given
below:

1. Members who have not registered their email addresses
till date are requested to register the same in respect of
shares held in electronic form with the Depository through
their Depository Participants and in respect of shares held
in physical form by writing to the Bank’s Registrar and
Share Transfer Agent (RTA) KFin Technologies Limited,
Selenium Tower B, Plot No. 31-32 Gachibowli Financial
District, Nanakramguda, Hyderabad - 500032 or by
sending an email at einward.ris@kfintech.com along
with signed scanned copy of the request letter providing
the e-mail address, mobile number, self-attested PAN
copy and copy of share certificate.

An advertisement informing the shareholders regarding
the manner of registration / updation of email addresses
was published on August 05, 2024.

THE INSTRUCTIONS FOR MEMBERS FOR REMOTE
E-VOTING AND JOINING GENERAL MEETING ARE AS
UNDER:

The remote e-voting period begins on September 07, 2024
at 9:00A.M. (IST) and ends on September 09, 2024 at 05:00
PM.(IST). The remote e-voting module shall be disabled by
NSDL for voting thereafter. The Members, whose names
appear in the Register of Members / Beneficial Owners as
on the cut-off date i.e. September 03, 2024, may cast their
vote electronically. The voting right of shareholders shall be
in proportion to their share in the paid-up equity share capital
of the Company as on the cut-off date, being September 03,
2024.

How do | vote electronically using NSDL e-Voting
system?

The way to vote electronically on NSDL e-Voting system
consists of “Two Steps” which are mentioned below:

Step 1: Access to NSDL e-Voting system

A) Login method for e-Voting and joining virtual
meeting for Individual shareholders holding
securities in demat mode

In terms of SEBI circular dated December 09, 2020 on
e-Voting facility provided by Listed Companies, Individual
shareholders holding securities in demat mode are
allowed to vote through their demat account maintained
with  Depositories and  Depository  Participants.
Shareholders are advised to update their mobile number
and email Id in their demat accounts in order to access
e-Voting facility.

Login method for Individual shareholders holding securities in demat mode is given below:

Type of shareholders Login Method

—_

Individual Shareholders holding
securities in demat mode with NSDL.

Existing IDeAS user can visit the e-Services website of NSDL Viz. https:/eservices.
nsdl.com either on a Personal Computer or on a mobile. On the e-Services home
page click on the “Beneficial Owner” icon under “Login” which is available under
‘IDeAS’ section , this will prompt you to enter your existing User ID and Password.
After successful authentication, you will be able to see e-Voting services under Value
added services. Click on “Access to e-Voting” under e-Voting services and you will
be able to see e-Voting page. Click on company name or e-Voting service provider
i.e. NSDL and you will be re-directed to e-Voting website of NSDL for casting your
vote during the remote e-Voting period or joining virtual meeting & voting during the
meeting.

If you are not registered for IDeAS e-Services, option to register is available at
https://eservices.nsdl.com. Select “Register Online for IDeAS Portal” or click at
https://eservices.nsdl.com/SecureWeb/IdeasDirectReg.jsp
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Notice

Type of shareholders

Login Method

3.

Visit the e-Voting website of NSDL. Open web browser by typing the following URL:
https://www.evoting.nsdl.com/ either on a Personal Computer or on a mobile. Once
the home page of e-Voting system is launched, click on the icon “Login” which is
available under ‘Shareholder/Member’ section. A new screen will open. You will have
to enter your User ID (i.e. your sixteen digit demat account number hold with NSDL),
Password/OTP and a Verification Code as shown on the screen. After successful
authentication, you will be redirected to NSDL Depository site wherein you can see
e-Voting page. Click on company name or e-Voting service provider i.e. NSDL and
you will be redirected to e-Voting website of NSDL for casting your vote during the
remote e-Voting period or joining virtual meeting & voting during the meeting.

Shareholders/Members can also download NSDL Mobile App “NSDL Speede” facility
by scanning the QR code mentioned below for seamless voting experience.

NSDL Mobile App is available en

& AppStore [ Google Play

Individual Shareholders holding
securities in demat mode with CDSL

—_

Users who have opted for CDSL Easi / Easiest facility, can login through their existing
user id and password. The option will be made available to reach e-Voting page
without any further authentication. The users to login Easi /Easiest are requested to
visit CDSL website www.cdslindia.com and click on login icon & New System Myeasi
Tab and then use your existing my easi username & password.

After successful login the Easi / Easiest user will be able to see the e-Voting option for
eligible companies where the Evoting is in progress as per the information provided
by the Company. On clicking the e-voting option, the user will be able to see e-Voting
page of the e-Voting service provider for casting your vote during the remote e-Voting
period or joining virtual meeting & voting during the meeting. Additionally, there is
also links provided to access the system of all e-Voting Service Providers, so that the
user can visit the e-Voting service providers’ website directly.

If the user is not registered for Easi/Easiest, option to register is available at CDSL
website www.cdslindia.com and click on login & New System Myeasi Tab and then
click on registration option.

Alternatively, the user can directly access e-Voting page by providing Demat Account
Number and PAN No. from a e-Voting link available on www.cdslindia.com home
page. The system will authenticate the user by sending OTP on registered Mobile &
Email as recorded in the Demat Account. After successful authentication, user will be
able to see the e-Voting option where the e-voting is in progress and able to directly
access the system of all e-Voting Service Providers.
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Type of shareholders Login Method

Individual Shareholders (holding You can also login using the login credentials of your demat account through your
securities in demat mode) login Depository Participant registered with NSDL/CDSL for e-Voting facility.

through their depository participants Upon logging in, you will be able to see e-Voting option. Click on e-Voting option, you will

be redirected to NSDL/CDSL Depository site after successful authentication, wherein you
can see e-Voting feature. Click on company name or e-Voting service provider i.e. NSDL
and you will be redirected to e-Voting website of NSDL for casting your vote during the
remote e-Voting period or joining virtual meeting & voting during the meeting.

Important note: Members who are unable to retrieve User ID/ Password are advised to use Forget User ID and Forget Password
option available at abovementioned website.

Helpdesk for Individual Shareholders holding securities in demat mode for any technical issues related to login
through Depository i.e. NSDL and CDSL.

Login type Helpdesk details

Individual Shareholders holding Members facing any technical issue in login can contact NSDL helpdesk by sending a
securities in demat mode with NSDL | request at_evoting@nsdl.com or call at 022 - 4886 7000

Individual Shareholders holding Members facing any technical issue in login can contact CDSL helpdesk by sending a
securities in demat mode with CDSL | request at helpdesk.evoting@cdslindia.com or contact at toll free no. 1800 22 55 33

B) Login Method for e-Voting and joining virtual meeting for shareholders other than Individual shareholders
holding securities in demat mode and shareholders holding securities in physical mode.

How to Log-in to NSDL e-Voting website?

1. Visit the e-Voting website of NSDL. Open web browser by typing the following URL: https:/www.evoting.nsdl.com/
either on a Personal Computer or on a mobile.

2. Once the home page of e-Voting system is launched, click on the icon “Login” which is available under ‘Shareholder/
Member’ section.

3. A new screen will open. You will have to enter your User ID, your Password/OTP and a Verification Code as shown on
the screen.

Alternatively, if you are registered for NSDL eservices i.e. IDEAS, you can log-in at https://eservices.nsdl.com/ with your
existing IDEAS login. Once you log-in to NSDL eservices after using your log-in credentials, click on e-Voting and you can
proceed to Step 2 i.e. Cast your vote electronically.

4. Your User ID details are given below:

Manner of holding shares i.e. Demat | Your User ID is:

(NSDL or CDSL) or Physical
a) For Members who hold shares in| 8 Character DP ID followed by 8 Digit Client ID
demat account with NSDL. For example, if your DP ID is IN300*** and Client ID is 12****** then your

user ID is IN3QQ*** 2 * *****x
b) For Members who hold shares in| 16 Digit Beneficiary ID

demat account with CDSL. For example, if your Beneficiary ID is 12%*****x*x*x*%* then your user ID
IS 12**************

¢) For Members holding shares in| EVEN Number followed by Folio Number registered with the Company

Physical Form. For example if folio number is 001*** and EVEN is 101456 then user ID is
101456001 ***
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5. Password details for shareholders other than Individual shareholders are given below:
a) If you are already registered for e-Voting, then you can user your existing password to login and cast your vote.

b)  If you are using NSDL e-Voting system for the first time, you will need to retrieve the ‘initial password’ which was
communicated to you. Once you retrieve your initial password’, you need to enter the ‘initial password’ and the
system will force you to change your password.

¢)  How to retrieve your ‘initial password'?

(i) If your email ID is registered in your demat account or with the Company, your ‘initial password’ is
communicated to you on your email ID. Trace the email sent to you from NSDL from your mailbox. Open the
email and open the attachment i.e. a .pdf file. Open the .pdf file. The password to open the .pdf file is your
8 digit client ID for NSDL account, last 8 digits of client ID for CDSL account or folio number for shares held
in physical form. The .pdf file contains your ‘User ID" and your ‘initial password'.

(i)  If your email ID is not registered, please follow steps mentioned below in process for those shareholders
whose email ids are not registered.

6. If you are unable to retrieve or have not received the “Initial password” or have forgotten your password:

a) Click on “Forgot User Details/Password?"(If you are holding shares in your demat account with NSDL or CDSL)
option available on www.evoting.nsdl.com.

b) Physical User Reset Password?” (If you are holding shares in physical mode) option available on www.evoting.
nsdl.com.

¢) If you are still unable to get the password by aforesaid two options, you can send a request at evoting@nsdl.com
mentioning your demat account number/folio number, your PAN, your name and your registered address etc.

d) Members can also use the OTP (One Time Password) based login for casting the votes on the e-Voting system of
NSDL.

7.  After entering your password, tick on Agree to “Terms and Conditions” by selecting on the check box.
8. Now, you will have to click on “Login” button.
9.  After you click on the “Login” button, Home page of e-Voting will open.

Step 2: Cast your vote electronically and join the General Meeting on NSDL e-Voting system.

How to cast your vote electronically and join the General Meeting on NSDL e-Voting system?

1.

6.
7.

After successful login at Step 1, you will be able to see all the companies “EVEN" in which you are holding shares and whose
voting cycle and General Meeting is in active status.

Select "EVEN" of company for which you wish to cast your vote during the remote e-Voting period and cast your vote during
the General Meeting. For joining virtual meeting, you need to click on “VC/OAVM” link placed under “Join Meeting”.

Now you are ready for e-Voting as the Voting page opens.

Cast your vote by selecting appropriate options i.e. assent or dissent, verify/modify the number of shares for which you wish
to cast your vote and click on “Submit” and also “Confirm” when prompted.

Upon confirmation, the message “Vote cast successfully” will be displayed.
You can also take the printout of the votes cast by you by clicking on the print option on the confirmation page.

Once you confirm your vote on the resolution, you will not be allowed to modify your vote.

General Guidelines for shareholders

1.

Institutional shareholders (i.e. other than individuals, HUF, NRI etc.) are required to send scanned copy (PDF/JPG Format) of
the relevant Board Resolution/ Authority letter etc. with attested specimen signature of the duly authorised signatory(ies)
who are authorised to vote, to the Scrutiniser by e-mail to needamohan@gmail.com with a copy marked to evoting@nsdl.com.
Institutional shareholders (i.e. other than individuals, HUF, NRI etc.) can also upload their Board Resolution / Power of
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Attorney / Authority Letter etc. by clicking on “Upload
Board Resolution / Authority Letter” displayed
under “e-Voting” tab in their login.

It is strongly recommended not to share your password
with any other person and take utmost care to keep your
password confidential. Login to the e-voting website will
be disabled upon five unsuccessful attempts to key in
the correct password. In such an event, you will need
to go through the “Forgot User Details/Password?” or
“Physical User Reset Password?” option available on
www.evoting.nsdl.com to reset the password.

In case of any queries, you may refer the Frequently
Asked Questions (FAQs) for Shareholders and e-voting
user manual for Shareholders available at the download
section of www.evoting.nsdl.com or call on.: 022 - 4886
7000 or send a request to evoting@nsdl.com

Process for those shareholders whose email ids are not
registered with the depositories for procuring user id
and password and registration of e mail ids for e-voting
for the resolutions set out in this notice:

1.
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In case shares are held in physical mode please provide
Folio No., Name of shareholder, scanned copy of the share
certificate (front and back), PAN (self-attested scanned
copy of PAN card), AADHAR (self-attested scanned copy
of Aadhar Card) by email to (cs@equitasbank.com).

In case shares are held in demat mode, please provide
DPID-CLID (16-digit DPID + CLID or 16-digit beneficiary
ID), Name, client master or copy of Consolidated Account
statement, PAN (self-attested scanned copy of PAN card),
AADHAR (self-attested scanned copy of Aadhar Card) to
(cs@equitasbank.com).

If you are an Individual shareholder holding securities
in demat mode, you are requested to refer to the login
method explained at step 1 (A) i.e. Login method for
e-Voting and joining virtual meeting for Individual
shareholders holding securities in demat mode.

Alternatively, shareholder/members may send a request
to evoting@nsdl.com for procuring user id and password
for e-voting by providing above mentioned documents.

In terms of SEBI circular dated December 09, 2020 on
e-Voting facility provided by Listed Companies, Individual
shareholders holding securities in demat mode are
allowed to vote through their demat account maintained
with  Depositories and  Depository  Participants.
Shareholders are required to update their mobile number
and email ID correctly in their demat account in order to
access e-Voting facility.

THE INSTRUCTIONS FOR MEMBERS FOR E-VOTING ON
THE DAY OF THE AGM ARE AS UNDER:

1.

The procedure for e-Voting on the day of the AGM s
same as the instructions mentioned above for remote
e-voting.

Only those Members/ shareholders, who will be present
in the AGM through VC/OAVM facility and have not
casted their vote on the Resolutions through remote
e-Voting and are otherwise not barred from doing so,
shall be eligible to vote through e-Voting system in the
AGM.

Members who have voted through Remote e-Voting will
be eligible to attend the AGM. However, they will not be
eligible to vote at the AGM.

The details of the person who may be contacted for any
grievances connected with the facility for e-Voting on
the day of the AGM shall be the same person mentioned
for Remote e-voting.

INSTRUCTIONS FOR MEMBERS FOR ATTENDING THE
AGM THROUGH VC/OAVM ARE AS UNDER:

1.

Members will be provided with a facility to attend the
AGM through VC/OAVM through the NSDL e-Voting
system. Members may access by following the steps
mentioned above for Access to NSDL e-Voting system.
After successful login, you can see link of “VC/OAVM”
placed under “Join meeting” menu against company
name. You are requested to click on VC/OAVM link
placed under Join Meeting menu. The link for VC/OAVM
will be available in Shareholder/Member login where the
EVEN of Company will be displayed. Please note that the
members who do not have the User ID and Password
for e-Voting or have forgotten the User ID and Password
may retrieve the same by following the remote e-Voting
instructions mentioned in the notice to avoid last minute
rush.

Members are encouraged to join the Meeting through
Laptops for better experience.

Further Members will be required to allow Camera
and use the Internet with a good speed to avoid any
disturbance during the meeting.

Please note that Participants Connecting from Mobile
Devices or Tablets or through Laptop connecting via
Mobile Hotspot may experience Audio/Video loss due
to Fluctuation in their respective network. It is therefore
recommended to use Stable Wi-Fi or LAN Connection to
mitigate any kind of aforesaid glitches.
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About the Report

Reporting Principles

This report has been prepared in accordance with
principles of Integrated Reporting as laid out by
the International Integrated Reporting Council
(IIRC) and Business Responsibility and Sustainability
Reporting (BRSR) guidance issued by the Securities
and Exchange Board of India (Listing Obligations
and Disclosure Requirements) Regulations of 2015.
The Report aims to provide valuable insights into
how the Equitas Small Finance Bank (The Bank)
generates value by sharing both financial and non-
financial information. In line with the prescribed nine
guiding principles for Reporting by the BRSR, the
Bank places a strong emphasis on Environmental,
Social and Governance (ESG) impacts, risks, and
opportunities.

Reporting Period

This report covers the financial and non-financial
performance of the Bank from April 01, 2023 to
March 31, 2024.

Reporting Boundary

This report comprehensively covers the financial and
non-financial information pertaining to the activities
and progress of Equitas Small Finance Bank Limited,
specifically focussing on the Bank's operations.

The Report presents significant details regarding
our strategy, business model, operating context,
stakeholder interests, performance, prospects, and
governance, offering valuable material information.

Responsibility Statement

Our management recognises its responsibility
to ensure the accuracy and reliability of the
information presented in this report. The Report
has undergone a thorough review by our senior
management, affirming that it covers all critical
material issues concerning the Bank and its
stakeholders. Furthermore, the Report has also
been reviewed and approved by Those Charged
with Governance (TCWG) to ensure the highest
standards of accuracy, completeness, and
relevance of the information provided.
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Forward-looking Statements

This report includes statements that pertain to the
future operations and performance of the Bank.

It is important to note that actual results may
significantly differ from the suggestions made by
these statements. This variance can be attributed

to various risks associated with our expectations,
including but not limited to future circumstances such
as technological advancements, changes in banking
regulations, and other regulatory shifts in India

and other jurisdictions. Additionally, factors such as
natural calamities, inflation, deflation, unexpected
fluctuations in interest rates, foreign exchange rates,
equity prices, or other rates and prices, as well as the
overall performance of the financial markets in India
and globally, may also impact the outcomes.
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As you navigate this report, you will find detailed answers to the following key questions:

Who governs the Bank, and
how do we approach the
evolving market dynamics?

What will you find?

A broad overview of the Bank's current position
and future direction

Our strategic approach towards value creation

Where to Look? Our approach to macro developments,
opportunities, and risks

p_: BEcce 0200 0 © The experience and competence of our Board
and leadership

MD & CEO's Message

Board of Directors ]
In-depth review of our governance and control

Leadership Team
framework

Report on Corporate Governance

What are the material issues
i ?

and risks to the Bank, and What will you find

hOW are we OddreSSing them? |dentification of material issues and

mitigation of the same

Evolution of risk identification and

. management techniques
ere to Look?

p= Stakeholder Engagement and
= Materiality Assessment

Risk Management

BRSR Section A

Risk mitigation tools and techniques

Management Discussion and Analysis
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Equitas Small Finance Bank

Our Philosophy

Pathways

A Beacon of Progressive Banking

—quitas Guiding

At Equitas Small Finance Bank (‘Equitas’ or 'The Bank’ or 'The Company’ or
'We'), our name embodies our ethos: fairness and transparency. Committed
to these values, we adopt a dual philosophy that blends business acumen
with social responsibility, aiming to make a significant impact. Our mission
is clear — "To create the most valuable Bank for all stakeholders through
happy employees'. This mission has steered our evolution from a modest
microfinance institution to a diverse Non-Banking Financial Company
(NBFC), and now to a full-fledged well-diversified Bank.

Our 3S Philosophy

Our evolution reflects a deep commitment to a
'3S' business philosophy encompassing stability,
ability and scalability. This philosophy has
paved our pathway, helping us build a stable
business model with scalable service and product
offerings while maintaining sustainable governance
and business practices. It permeates every aspect
of our operations, laying the foundation for Equitas'
next phase of growth.

To ensure stability, we have built a diversified
lending portfolio across states, addressing various
customer segments and needs. We aim to insulate
the portfolio from economic cycles and black
swan events by securing about 80% of it with
collateral. Our stability is further strengthened

by a strong deposit franchise, supported by over

A

Stable,
Sustainable &
Scalable Bank

4

focussed on servicing mass and
affluent individual depositors. Additionally, we leverage
wholesale markets to benefit from favourable interest
cycles.

Our focus on sustainability guides us to enter markets
and products that allow us to build a high-quality
business aligned with Equitas’ standards of governance.
These practices ensure long-term risk management
and regulatory compliance. While sustainable practices
may appear cautious or risk-averse, at Equitas, we
believe this approach ensures longevity.

Our objective is to establish an organisation that is
both stable and sustainable, while also being scalable.
Through the products and solutions offerings positioned
for growth, we are focussed to seize the untapped
opportunities in India's informal economy and also by
building a strong non-interest revenue stream and
customer base through digital and third-party product
initiatives. Our ventures into products like Fast Tag,
API banking solutions, and future endeavours in credit
cards, personal loans and forex businesses provide
us with opportunities for scaling business in the long
run. We envision a future where our comprehensive
loan portfolio empowers individuals and businesses to
se their full potential.
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Our CSR Philosophy

Equitas was setup with a purpose of creating a Equitas stands as a proof to progressive banking,
better society not only through financial inclusion balancing commercial success with societal progress.
but also by focussing on uplifting the society Through our guiding principles, innovative approach,
through various initiatives outside the realms of and objective to make a tangible difference, we
banking — what we call ‘Beyond Banking'. Over the redefine banking to ensure our legacy is one of
years, our beyond banking focus has grown into impactful inclusivity and transformative progress. We
a machinery that transforms lives by setting up believe in creating an exemplary institution, which
social infrastructure that is stable, sustainable and is not only limited to generating superlative returns
has a scalable impact over time. for shareholders with sound governance, but also to
ensuring the society we serve, progresses through our
growth.

The Equitas Ecosystem

Touching
Lives...

Transforming
Future...

Our philosophy focusses on making a lasting difference by developing
infrastructure under Equitas Development Initiative Trust (EDIT) and Equitas
lealthcare Foundation like Equitas Gurukul School and our recently developed
Sringeri Saradha Equitas Cancer Hospital and undertaking other initiatives that
Improving directly benefit the underprivileged and contribute to societal well-being. With
vocational the social framework of improving household income and decreasing expenditure
skills and improving quality of life, the Bank focuses on various initiatives like:

Conducting

focussed job fairs Medical
for improving interventions
employment

Food Free
security cataract
programmes surgeries

Quality
Women Transgender education to
empowerment inclusion low-income
households

Il

“ Improving the quality of life Rehabilitating
through health care, education et

i dwellers
and skill development
— Our CSR Philosophy
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Equitas Small Finance Bank

Chairman’s Message
Guiding us
with a Vision

‘.

The Bank's current and
future initiatives resonate

with Equitas’ mission to
create 'the most valuable
pbank for all stakeholders
through happy employees'
while seamlessly blending
continuity and evolution.

Dear Esteemed Stakeholders,

As we navigate 2023-24, | am honoured to begin my first year
with Equitas and embark on this exciting journey with you.

It is my pleasure to present the Equitas Smalll Finance Bank's
annual report, which chronicles our journey through challenges,
reflecting our commitment to inclusive growth and sustainable
development.

Overview of the Global Economy

The global economic landscape has been characterised

by significant volatility and uncertainties, posing challenges
that have tested the resilience of nations and businesses. The
United States and several large emerging markets and middle-
income economies displayed notable performance, driven by
stronger-than-expected private consumption amid still-tight-
though-easing labour markets. In the USA, aggregate demand
was supported by private consumption, with fiscal forecasts
for CY 2025 estimated at 19% of GDP.

The Euro Area had the smallest upside growth surprise due to
weak consumer sentiment and lingering high energy prices,
with fiscal forecasts for CY 2025 at 1.5%of GDP. In China, the
fiscal stance was mildly tighter than expected by

4.1 % of GDP, and inflation fell unexpectedly, driven by sharply
lower domestic food prices and their pass-through effects on
underlying core inflation. However, the road to sustained globall
economic recovery remains arduous, requiring concerted
efforts from policymakers, businesses, and stakeholders to
navigate the complexities and mitigate risks effectively.

India's Positioning in the Global Context

Amid this challenging global environment, India has emerged
as a shining beacon of hope and economic prowess. The
Reserve Bank of India (RBI) gave a 8.2% real GDP growth

for 2023-24, marking the third consecutive year of growth
exceeding 7%. This strong performance has attracted
significant foreign investment, with Flls and FPIs increasing
their investment bucket into the Indian market, further fuelling
economic growth. The influx of foreign capital contributed to
an improved balance of payments position, with the current
account swinging to a surplus in January-March 2024 for the
first time in eleven quarters. This positive trend in the balance
of payments has been accompanied by a rise in foreign
exchange reserves, which have hit a lifetime high of



Chairman’s Message

US$ 645.58 Billion as of April 2024, providing a strong buffer
against potential economic shocks and enhancing India's
financial stability.

The strengthening of forex reserves aligns with the RBI's

focus on building a substantial buffer to weather future
economic challenges. Meanwhile, the banking sector is also
showing positive signs, with credit growth expected to be in
the range of 14-14.5% for 2024-25 driven by broader growth
across segments and increased capital expenditure. This
credit growth is likely to further stimulate economic activities
and investments. Despite potential challenges, banks are
anticipated to maintain robust deposit growth of 12-13% year-
on-year for 2024-25, indicating continued confidence in the
banking sector, while providing a sufficient and stable funding
base for future lending activities.

Performance Highlights

The financial year 2023-24 was a good one for the Bank. We
navigated the rising interest rate cycle effectively, maintaining
margins, yields, and profitability. On a full year basis, the

Bank registered a balance sheet growth of 30%. Achieved a
net profit after tax of ¥ 799 Crores in 2023-24, marking a 39%
increase from 2022-23. Our asset quality improved, with Gross
Non-Performing Assets (GNPA) at 2.52% compared to 2.6%

in 2022-23, and Net Non-Performing Assets (NNPA) at 1.12%,
down from 1.14% in 2022-23. Despite rising costs of funds, we
sustained a Net Interest Margin (NIM) of 8.36% for 2023-24. This
year's performance has laid a solid foundation for continued
growth and success. The Bank remains well-capitalised, with
a Capital to Risk-weighted Assets Ratio (CRAR) of 21.70%,
exceeding the 15% regulatory requirement. We have been
trying to build consistency and registered a ROA of 2% and
ROE of 14.43% for 2023-24.

During the year, investments for the future were made mainly
in new product segments like credit cards, personal loans and
various remittance products under the AD1 license. Additionally,
the Bank continues to invest in technology to create platforms
that are scalable and be able to quickly adopt emerging
trends. A robust single loan origination and Super App are the
two platforms we are most excited about.

Vision for the future

The Bank’s current and future initiatives resonate with Equitas'
mission to create “the most valuable bank for all stakeholders
through happy employees” while seamlessly blending
continuity and evolution, which is exemplified through our ‘Now
& Next' approach.

While the term 'Now' represents our long-standing
commitment to financial empowerment, transparency, and
tailored value propositions for underserved segments, 'Next'
signifies our forward-thinking approach. This transition aims
to position the Bank as mass retail consumer focussed and
technology driven.

Social Impact

Since inception, your Bank has dedicatedly invested 5% of its
net profit towards CSR initiatives while also being involved

in the entire process that impacts lives. Through the Equitas
Development Initiatives Trust (EDIT) and the Equitas Healthcare

ANNUAL REPORT 2023-24

30%

Balance Sheet
Growth Y-o-Y

39%

Growth in PAT Y-0-Y
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Foundation (EHF), we focus on health, education, upskilling,
employment, and rehabilitation, thereby empowering
individuals in our communities. Our Equitas Gurukul Schools
aim to nurture and empower children by providing not only
education but transforming them into responsible individuals.

During the year, we achieved an important milestone of
inaugurating the Sringeri Sharada Equitas Hospital (SSEH) a
joint venture with Sringeri Sharada Mutt. The Mutt generously
provided land in Chennai for a hospital dedicated to cancer
care. The hospital, managed by the Equitas Healthcare
Foundation, aims to provide high-quality cancer care at
affordable rates. Through their support, we have successfully
developed a pricing model that significantly reduces health
care costs for economically weaker sections and lower-income
households.

Expression of Gratitude

I would like to take a moment to express my sincere gratitude
to our outgoing Chairman, Mr. Arun Romanathan, for his
outstanding leadership at Equitas Small Finance Bank. His
strategic guidance has been pivotal in navigating challenges
and reinforcing our commitment to becoming a mass retail
Bank, empowering unbanked and underserved communities,
and making a positive impact on countless lives. We are
grateful for his efforts in promoting integrity, excellence, and
compassion within our culture. On behalf of the entire ESFB
team, we wish him luck as he pursues new endeavours,
confident that his principles and visionary approach

will continue to benefit organisations and drive positive
transformations.

Our success is a collective effort, and we extend our heartfelt
gratitude to our valued stakeholders — our customers,
employees, partners, and shareholders — whose trust and
support have been the driving force behind our achievements.
Your belief in our vision and your commitment to our shared
goals have been instrumental in propelling us forward.

The success of the Bank evidences the collective faith placed
in our vision. We are committed to carrying this legacy forward,
continuously empowering our customers to achieve their
aspirations.

Warm regards,

Anil Kumar Sharma
Part-Time Chairman and
Non-Executive Independent Director
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MD & CEO's Message

PUrpose

At Equitas, we are driven
Oy a mission to redefine
oanking and transform lives.

e recognise the immense
ootential at the base of the
sconomic pyramid, where
domestic consumption
growth outpaces GDP

Dear Esteemed Stakeholders,

At Equitas, we are driven by a mission to redefine banking and
transform lives. We recognise the immense potential at the
base of the economic pyramid, where domestic consumption
growth outpaces GDP growth. We distinguish ourselves as one
of the select multi-product bank actively engaged with this
segment of the society.

Through a year of prudent investments in products, people,
technology, and other initiatives to strengthen the Bank, we
have continued creating value for our stakeholders as we build
a stable, sustainable and scalable organisation.

Setting the Highest Standards in Corporate
Governance

At Equitas, our governance ethos embodies fairness and
transparency, aligning with our name's essence. Two key
principles drive our approach: 'When in doubt, favour the
regulator over the Bank', prioritising regulatory compliance
over internal convenience; and ‘Never play at the edges,
always play at the centre’, guiding us to operate well within
regulatory boundaries. These principles stress our commitment
to risk mitigation, regulatory alignment and building

_eading with

sustainable business practices. We believe this approach
fosters trust among our stakeholders and establishes Equitas
as a benchmark for ethical banking practices.

Now and Next

‘Now and Next' captures the core of our transformation
journey—from our current success, built on a foundation of
fairness and transparency, to our future ambition of becoming
a large retail bank focussed primarily on the informal economy.
‘Now', we are a successful small finance bank with 565 assets
and 399 liability branches spread across 18 states, with
customers across tier 1to 6 towns. Our transition from a micro
finance institution to our position today is guided by the
philosophy of a stable business model, sustainable governance
practices, and scalable service and product offerings. Our
singular goal is to act as a bridge, mobilising deposits from our
mass and affluent depositors and using that to drive economic
growth amongst people who are at the bottom of the pyramid.
We enable financial empowerment of a large section of the
society who have traditionally been unserved or underserved
by the banking system.
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‘Next' represents our ambition to transform from a small
finance bank catering to the underbanked to a mass retail
bank with a robust competitive edge in the segments we
operate.

This evolution will broaden our funding sources by cultivating

loyal depositors who view us as their primary bank. This, in turn,

enables us to offer competitive lending rates and maintain
our position as the preferred lender in our segments, even as
competition intensifies.

A Year of Consistent Performance

During the year 2023-24, our gross advances grew by 23%
compared to the previous year to ¥ 34,337 Crore, while our
total deposits surged by 43% to ¥ 36,129 Crore during the same
period. Notably, our Current and Savings Accounts (CASA)
contributed 32% to the total deposits, indicating a healthy
deposit mix. As a result of a strong performance, our financial
ratios showcased substantial improvements. The total Return
on Assets (RoA) improved from 1.89% in 2022-23 to 2.00% in
2023-24, while the Return on Equity (RoE) rose to 14.43% for
the same period. Additionally, our asset quality witnessed a
considerable enhancement, with the Gross Non-Performing
Assets (GNPA) standing at a pre-covid level of 2.52% as of
March 31, 2024.

We continue to focus on expanding our Small Business Loan
(SBL) portfolio, capitalising on the vast opportunities for
secured funding among our microfinance customers as they
graduate to SBL. In Vehicle Finance segment, we moderated
our lending to new commercial vehicles and concentrated
more on Used CV and Used Cars. Our strategic emphasis on
building a high-quality Housing Finance book yielded positive
results, with the GNPA in this segment being less than 1% as of
March 31, 2024. Furthermore, the contribution from our Housing
Finance portfolio improved from 10% to 12% with 46% growth in
advance book.

On the liability front, our deposits rose by 43%, driven by a
strong growth in retail term deposits. During the year, the Bank
made concerted efforts to improve the Credit-Deposit (CD)
ratio, resulting in an improvement from 103.4% as of March 31,
2023 to 8698% as of March 31, 2024.

We closed the year with a Profit after Tax (PAT) of ¥ 799 Crore,
a 39% increase over the previous year.

565

Assets Branches

" EE
O

-/
9 399

/ Liability Branches
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CSR Initiatives: The Bank's Commitment to Social
Impact

Our approach to CSR is to transform the quality of life of the
under-privileged by focussing on Healthcare, Education, and
Employment. By increasing household incomes through skill
development, job fairs for the youth, and reducing expenses
via medical and vaccination camps, affordable healthcare
services, and health awareness programmes, we are working
to improve their financial stability.

During the year, we inaugurated the Sringeri Sarada Equitas
Cancer cum Multi Speciality Hospital. This is a joint initiative
between Equitas Healthcare Foundation and Sringeri Sarada
Peetham. This is a 100-bed hospital offering high quality
cancer care at extremely affordable cost, specifically targeted
to the low income segments.

Our Equitas Birds Nest Programme, under which, we relocate
pavement dwellers to houses and pay 6 months rent on their
behalf while parallelly improving their income earning capacity
to sustain on their own after 6 months, has now transformed
over 4,500 families.

Through our 8 schools, called Equitas Gurukul Matriculation
Schools, we provide high quality English medium holistic
education to about 7000 children from low-income families.
These are run by Equitas Development Initiatives Trust.

Looking Ahead

Looking ahead, we remain determined in our mission to be the
leading mass retail bank with a highest standards of corporate
governance, fairness and transparency. We will continue to
invest in technology, and focus relentlessly on operational
excellence as we work towards delivering sustainable growth
and creating lasting value for all our stakeholders.

With a shared belief of creating a valuable bank for all our
stakeholders, we embark on the Next chapter, confident in
our ability to empower millions and shape a brighter financial
future.

Warm regards,

P. N. Vasudevan
MD & CEO
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Now & Next:

Pathways
to Progress

From the solid

ground of ‘Now’
to the ambitious

heights of ‘'Next’,
we traverse
through the
continuum of
progress, where
each step is both
a culmination and
a beginning.

10



Now & Next: Pathways to Progress

At Equitas, our Pathway to Progress
commences in 'Now’, anchored in

our profound commitment to serve the
underbanked. This commitment is steered
by a philosophy of transparency and
effective communication, setting us apart
in the financial sector.

As we stride towards the ‘Next’, our
ambitions soar: transitioning from a

small finance bank to a mass retail bank,
creating stickiness among depositors,
leveraging technology and establishing a
brand that provides world-class customer
experience, and highest standards of
Governance. All these efforts are aimed
at constructing a robust foundation,
solidifying our position and paving the
way for a more equitable tomorrow. By
offering a diverse range of innovative
offerings, we empower individuals,
enabling them to thrive and shape a
brighter future.

ANNUAL REPORT 2023-24

This evolution isn't just a change—it is a leap towards a
future defined by inclusivity, efficiency, and sustainable
growth. At Equitas, we are poised to not only meet but
exceed customer expectations, reshaping the financial
paradigm with a clear, visionary and progressive path
forward.

Come, let's deep dive into our narrative about progress
and evolution, leveraging the strengths of ‘Now' to
navigate the ambitious journey towards ‘Next'.

This is our story
of consistent

advancement..
this is our promise of a

better tomorrow...
this is our "Now & Next:
Pathway to Progress.

/
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We are

Not just present in the moment
— we'are actively crafting it!

Rooted in fairness and
transparency.

The first bankers to pioneer
many in their financial journeys.

Believe in uniting dreams while
governing with the strongest
levels of integrity.

Championing the ‘Circle of
Life," transforming lives at the
base of the pyramid.




We are Equitas - Leading Today's
Change, Building Tomorrow's Future.

Explore the key achievements that define our 'Now' and underscore our commitment to growth and
responsibility as we Pioneer Progress: Now, Today and Everyday....

)

°>

>

Secured Loan
Portfolio at 82% in
2023-24

Established Pan India
Operations Through
964 Banking Outlets
And 365 ATMs In 18
States And Union
Territories

Crossed 47.88 Lakh
Customer Base

o 62% Term
Deposits from
Retail Segment

* Achieved 32% of
CASA Ratio, Well
Above the SFB
Industry Average

* Scaled Up Used
Car Segment and
Capitalised On Cross
Selling Opportunities
Through Merchant
OD Facility

Discover about our journey till ‘Now’ in the pages ahead... »

>

L4

Demonstrated
Resilient Asset
Quality Through
Rapid Recovery Post-
Covid-19 Challenges

Focussed on
Graduating Customers
From Jlg Loans To
Individual Loans
Through Small
Business Loan
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Driving Value for All: A

Comprehensive Approach
to Banking Solutions

Equitas Small Finance Bank (‘Equitas’ 'The Bank' 'The Company' ‘We') is @
leading and pre-eminent name in India's banking sector. The Bank offers a
wide array of products and services precisely tailored to meet the diverse
and evolving needs of our growing customer base. Our focus is rooted in
extending credit to the substantially underserved base of the economic
pyramid, positioning us as the quintessential bank for a broader population.
We are dedicated to ensuring that our savers derive satisfaction from
knowing their capital is being utilised to bring a positive change in
someone’s journey. With our multi-product strategy, we also offer an array of
non-credit services, including insurance products and mutual funds, thereby
establishing ourselves as a comprehensive provider of financial solutions.

/
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Comprehensive suite Strategic focus on Extensive E
of products tailored to sustainable retail network of 964
meet diverse needs liabilities with 62% banking outlets

retail deposit ratio and 365 ATMs 5
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Robust integration Experienced Board Rated

of technology in constituting 11 ‘AA-/Stable’

operations members with by India Ratings & %

an average experience queEdge 3
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Mission Values

To create the most valuable bank for all ®> Customer first ®> Respect for people
stakeholders through happy employees ¢> Pride of performance e Ownership

®> Fair and transparent

Equitas caters to a diverse range of customer segments, embodying the ethos of being a ‘Bank for All'. Our inclusive
approach extends our services to various demographics and accessibility across different customer profiles.

Children Senior Citizens Entrepreneurs
Bank for
Trust, Association,

Student NRI F
SSRERis 2 Slhiers Society and Club (TASC)

Millennials Women Corporates
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Equitas Small Finance Bank

Physical Presence

We have strategically focussed
on expanding the Bank's reach
to ensure seamless access to
formal banking channels across
India. Leveraging a robust
omnichannel approach, we

have made significant strides

iIn reaching even the remotest
corners of the country. By building
a comprehensive branch network
comprising liability or deposit-
accepting branches and asset
centres, we have established a
strong presence in Metro, Urban,
Semi Urban and Rural areas,
enhancing our accessibility to a
wide range of customers.

o 18
,u/ States and UTs

= 964

Banking Outlets

tate

Andhra Pradesh

Advances
(%)

4

Deposits
(%)

3

Chandigarh

Chhattisgarh

Delhi

Gujarat

Haryana

Himachal Pradesh

Karnataka

Kerala

Madhya Pradesh

Maharashtra

Punjab

Rajasthan

Tamil Nadu &
Puducherry

Telangana

Uttar Pradesh

Uttarakhand

—t

@
n/ Corporate Office
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. Number of branches

[

Himachal Pradesh

|

Chandigarh

Delhi

16)

l

Uttarakhand

Uttar Pradesh
Haryana

50

Rajasthan

Chhattisgarh

24

Madhya Pradesh

l
Maharashtra Telogono

Karnataka
Andhra Pradesh

© 2

1
Puducherry

1 <

Tamil Nadu .
335) )

Disclaimer: This map is a generalised illustration only for the ease of the

reader to understand the locations, and it is not intended to be used

for reference purposes. The representation of political boundaries and

the names of geographical features/states do not necessarily reflect the

actual position. The Company or any of its directors, officers or employees,

cannot be held responsible for any misuse or misinterpretation of

any information or design thereof. The Company does not warrant or
represent any kind of connection to its accuracy or completeness.
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Tracing Our

Landmarks of Progress

/

Our transformation from a humble microfinance institution into a
leading small finance bank illustrates our journey. The road so far has
been driven and marked by a commitment to inclusivity, empowerment,
and stakeholder value. Our focus remains on shaping a stable,
sustainable, and scalable future, marking each step with significant
milestones of growth and innovation as we continue to evolve.

2007 v 20711

Launched microfinance Launched vehicle
lending to the underbanked finance and
housing finance

© 2015

Customer base
soars to 2.5 Mn

R
2013 °

Launched Small
Business Loans

© 2016

Commenced operations
as SFB post receipt of
final approval from RBI

18
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Pioneered Merchant Overdraft loans for

small borrowers Obtained AD1 License
®> Completed Reverse Merger between o

Equitas Holdings Limited and Equitas Small

Finance Bank

> Networth crossed X 50 Bn

Introduced new car loans

®> Launched 'Selfe Loans' —
A customer mobile App

for borrowers
®> Declared dividend for the first time -

% 1 per share

2022

Gross advances exceeded % 205 Bn

®> Acquired 23 Lakh liability accounts;
Recorded highest-ever CASA Ratio at 52.01%

° z o 21 ®> Successfully raised ¥ 550 Crore via the QIP
route

¢ Balance Sheet size *> Navigated pandemic successfully, Credit
exceeded - % 240 Billion cost for 2021-22 at 2.60%

®> Introduced Used Car loans

*2020 2019 ° 2018

Completed the IPO and Exceeded T 100 Bnin Commenced MSE Financing
successful listing of Equitas total deposits product
Small Finance Bank ® Introduced Selfe Savings Account
®> Crossed % 100 Bn in Gross
Advances

®> Partnered with IPL for the first
time in IPL 2018 to build the brand

° 2017

Reported a Net Profit of
more than X 1Bn

19
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Our Core Metrics

of Excellence

/

Equitas Small Finance Bank

We are proud to have demonstrated a year of pronounced growth and
resilience. By strategically diversifying our offerings and improving growth
trends, we have achieved better yields and enhanced financial stability.
Advances continued to rise, reflecting strong demand across various
segments, while diligent risk management ensured improved asset quality.
Trends in net interest income showcase our adept financial stewardship,
bolstering our ability to harness economic opportunities and effectively
address challenges. This performance sets the stage for a year marked by
sustainable growth, operational efficiency, and strategic expansion.

20

Balance Sheet (In % Crore) Gross Advances (In % Crore)
FY20 FY20
@ 5 Year CAGR @ 5 Year CAGR
Total Deposits (In % Crore)
FY21
FY20
@ 5 Year CAGR




Highlights of Financial Performance

ANNUAL REPORT 2023-24

Net Worth (In % Crore) Capital Adequacy Ratio (In %) Net Interest Income (In % Crore)
FY24 FY24 21.70 FY24 3,080
Fy23 FY23 23.80 Fy23 —
FY22 FY22 25.16 FY22 2,039
FY21 FY21 2418 FY21 1,798
FY20 FY20 23.61 FY20 1,495

@ 5 Year CAGR @ 5 Year CAGR
Profit After Tax (In % Crore) Other Income (In % Crore) Cost of Funds (In %)
FY23 S74 FY23 670 FY23 6.38
FY20 244 FY20 282 FY20 8.06

@ 5 Year CAGR
NIM (In %) Return on Assets (In %) Return on Equity (In %)
FY24 8.36 FY24 2.00 FY24 14.43
FY22 8.54 FY22 111(@] FY22 Vs
FY21 8.44 FY21 170 FY21 12.70
FY20 on FY20 1.39 FY20 984
GNPA (In %) NNPA (In %) PCR (In %)
FY24 2.52 FY24 112 FY24 56.06
FY23 2.60 FY23 1.14 FY23 5690
FY20 27 FY20 1.51 FY20 45.22

CAGR calculated using FY19 as a base year
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IEq itas Small Fin:

Building a Comprehensive

Product Portfolio for
Diverse Customer Needs

/

Originating as a microfinance institution, we have evolved into @
full-service bank. Equitas delivers a diverse range of banking solutions
to individuals with limited access to formal banking channels. Our
objective is to enhance financial inclusion by reaching the underserved
and unserved, bridging the gap between formal and informal sectors,
and ensuring everyone benefits from India's economic progress.

Our strategic diversification mitigates regulatory risks and enhances fund transmission, supporting scalable
growth across varied economic profiles. Embracing digital transformation, we have expanded into housing
and vehicle loans, improving services through technology upgrades and fintech partnerships. These initiatives
strengthen our commitment to the underbanked, fostering community empowerment and sustainable growth
while continually broadening our range of financial products.

|:||J||:as

Equitas Small Fi




Product and Offerings

Equitas’ Banking Universe

Inclusive
Banking

®> Small Business Loans
®> Microfinance
> Merchant OD

Affordable
Housing Loan

Q

Emerging
Enterprise Banking

P

> Used Commercial Vehicle Finance
> New Commercial Vehicle Finance

®> Passenger Cars

NBFC Financing
& MSE

®> Term Loans

> Working Capital Loans

\

ANNUAL REPORT 2023-24

Consumer

Banking

®> Savings Account

®> Term Deposits

®> Bank Locker

®> |nsurance

®> Mutual Fund

®> 3-in-1Trading Account
*> NRI Services

®> Gold Loans

Commercial

Banking

®> Current Account

®> Overdraft Facilities

Channels

®> Banking Outlets

> ATM/Debit Cards
®> Mobile Banking

®> Phone Banking

®> Internet Banking
> Call Centre

*> Video Banking

> Whatsapp Banking

Third Party

Products

®> Life Insurance

®> General Insurance
®> Health Insurance
®> Mutual Funds

*> Fastag

®> Micro ATMs

23
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nnovating New

- Pathways for Tomorrow

As we progress towards becoming a bank that can reach wide
range of customer segment, a key aspect of our strategy has

been diversifying our product and service offerings. Driven by our
commitment to deliver value, we continuously innovate to meet our
customers' evolving needs. Recognising shifts in consumer behaviour,
we are dedicated to adapting and providing tailored solutions that
address these new demands.

The majority of our clientele comprises first-time bankers, and our objective is to serve as a 'One-Stop
Shop' for all their banking needs. By fostering product innovation and diversity, we aim to cater to the
immediate and evolving financial requirements of our customers. Our strategy is designed to offer a
suite of products to each customer over the years, ensuring a comprehensive and enduring banking
relationship. This horizontal approach not only caters to the changing customer requirements but also
brings stability through diversification. Some key product innovations that helped Equitas stand out
during the year include Merchant OD, Digital Savings Account, and Used Car Financing, among others.

24



Product Innovation

Merchant Overdraft Loans

In India’s growing economy, small businesses play a
vital role in the countries growth. While in the past these
smalll businesses have been traditionally serviced by
local money lenders, NBFCs and Smalll Finance Banks
have started to gain a strong foothold today.

At Equitas, we realised this potential as early as
2013 when we introduced small business loans as a
graduation loans to microfinance borrowers.

Our journey began in 2022-23 with launch of Merchant
Overdraft Loans to target small businesses like provision
stores, tea shops, repair centres, etc. With the launch of
'‘Merchant Overdraft Loans' Equitas was able to provide
for the first time a flexible credit facility to these small
businesses. The Merchant Overdraft coupled with a
traditional term loan, both secured against the home
property of the borrower, provides the borrowers with
not only access to long-term credit to buy a small

Our Advantages

®) Assessed income group
®) 65% of the portfolio is less than ¥ 3 lakh ticket size

®> 100% of the customers are enabled with QR.

Location
(In % Mix)

@ SemiUrban
@® Urban

@ Rural
@ Metropolitian

ANNUAL REPORT 2023-24

machinery or add more space in the shop but also
the convenience of an overdraft facility which can be
utilised to stock up on inventory before the festivall
seasons like Diwali, Pongal or other festivals in their
region.

By 2023-24, our portfolio surged to ¥ 992 Crores, serving
39000+ borrowers across various sectors. We plan

to expand our footprint across all branches, aspiring

to become the preferred banking partner for small

businesses.
R 992 crores
_e/ Portfolio Growth with

39,000+ Spread Borrowers

MOD - Client's Business Segments
(In % Mix)

@ Milk/Dairy/Cattle
@ Tailor/Laundry

® Kirana/Grocery/
Super Market

@ Building/Infra- Engineering/
Products/Services Electronics/Service
® Others

25
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Equitas Small Finance Bank

Digital Savings Account

The fintech revolution and technological advancements
created a favourable environment for digital banking
adoption. The COVID-19 pandemic further accelerated
this. Thus, this presents an opportunity for us to tap into
unbanked and underbanked populations, especially in
rural areas.

We capitalised on the pandemic-induced shift towards
digital banking by launching the Selfe Savings Account.
Our fully digital account opening process, coupled with
video KYC and a digital-first approach, catered to
customers' evolving needs and behaviours, particularly
millennials while providing valuable insights for risk
management in the digital era.

Vehicle Finance: Scaling Up of
‘Used Car’ Product

The used car market in India is growing rapidly, driven
by rising disposable incomes, a growing middle class,
and a shift towards personal transportation post-
COVID-19 The market, valued at T 2.1 lakh Crores in
2022-23, is transitioning from being unorganised to
organised. This presents a significant opportunity for us
to cater to emerging middle-income households.

Leveraging our experience in commercial vehicle
financing, we launched used car financing to tap into
this growing segment. The Bank's expanding depositor
base provides a strong cross-sell opportunity, with the
segment benefiting from the Bank's existing credit,
collection, and dealer relationship capabilities.

During the year, scaling up of the product resulted in
the gross advances of the used car segment crossing
¥1,200 Crores during Q4 2023-24, a significant increase
from T 122 Crores in Q4 2020-21. Tier 2 and 3 cities

have been significant contributors to the loan book,
indicating rising disposable incomes in semi-urban and
rural areas.

.Q, 4 1 224 crores

&~ / Gross Advcmces Achieved

by Used Car Loans f
B

26

g A Digital-First
Approach

Eg‘

_ 56%

-/ Savings Accounts
Opened Digitally

Gross Advances Achieved (In % Crore)

by Used Car Loans

FY23 T
r2 [ 332
o i 22

Achieved a growth of around
I I I 0 times in 4 years, representing
1 a staggering CAGR of 116%

75"
73 )

£
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There is a focus on smalller loans, with 82% of disbursements under % 5 Lakh. Our car segment mix is diverse but

leans towards Hatch Back models at 45%, followed by Sedan (22%), MUV (18%), and SUV (15%). Geographically, with
concentration on Tier 2 locations (50%), with significant presence in Tier 3 (32%) and less emphasis on Tier 1(18%) areas.
The loan-to-value (LTV) ratios are predominantly in the 60.01-75% range (46%), with a balanced distribution in the <60%
(25%) and 75.01-90% (27%) categories, while very high LTV loans (20.01-100%) are minimal at 2%.

ATS on Disbursement (In %) Location Mix (In %)

@® <%5Llakhs @® 750 -7%10.00 Lakhs @ Tier @® Tier3
@® 501-3750 Lakhs @ >Z10.00 Lakhs ® Tier2
Car Segment Mix (In %) LTV (In %)

@ Hatch Back ® MWV @ <40% ® 7501-90%
@® Sedon ® suv @® 6001 -75% ® %001 -100%

The future of finance is full of possibilities, and at Equitas, we're not just looking at the map; we're charting a new course.

We continue innovating and developing solutions that break down barriers and unlock financial opportunities for all.

Please note: The mix (%) in the above charts is based on the number of loans disbursed

27
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Customer-Centric Banking

Building a Customer
Centric Bank through
Insights and Empowerment.

At Equitas, the customer is at the heart of everything we do. Our Customer
Experience Working Group goes beyond traditional care and focusses on
analysing customer journeys and gathering feedback through focus group
discussions and interviews, which fuels innovation in our products. This
approach led to the launch of 30 new services, including the industry-first 'do
it yourself' and video banking services that enhance customer convenience,
accessibility, and overall banking experience. With a Customer Service
Committee in place that incorporates various channels and mechanisms

to gather and incorporate customer insights, we are driving innovation and
enhancing the overall user journey.




Customer-Centric Banking

ANNUAL REPORT 2023-24

Customer Experience Governance Structure

Our customer centricity is reinforced by a robust governance structure, featuring a Customer Service Committee
chaired by the Independent Director. This governance structure not only establishes a dedicated team but regularly
invites customers to share their experiences with the Bank. This ensures transparency, fairness, and a customer-first
approach and also encourages diverse customers to interact directly with our board.

Customer Experience (CX) Governance Structure

l Ill

}

Voice of Customer

rvicin versight
Servicing Oversig (VoC) Programmes
Branch-led Servicin Customer Service Committee Customer Interactions and
9 Feedback to Committees
i Surveys
Digital Servicing Mana%inl;?.tt tS::ndlng 4
' NPS
. CSAT
Setting up of an
9up CX Leadership Groups

Independent CX Vertical

Focus Group Discussions

Outcomes

l Ill

)

Innovation across Value Chain Enhanced User Journey DIY Services for Customers

Voice of Customer (VOC)
Framework

At Equitas, we deeply value our customers, and our
commitment to keeping them first is at the heart of
everything we do. Through our Voice of Customer

(VOC) framework, we actively listen and learn from our
customers' feedback. This helps us understand their needs
better, leading to improved services and experiences. By
focussing on our customers' voices, we aim to not only
meet but exceed their expectations, building strong
relationships and ensuring their trust and loyalty.

Customer Satisfaction
Surveys

As part of our commitment to ensuring exceptional
customer experiences, we employ automated
digital surveys to measure consumer happiness
comprehensively. The NPS Survey, conducted bi-
annually, evaluates customer loyalty, particularly
among those with Relationship Managers. C-sat
Surveys are conducted after every transaction,
assessing satisfaction across various touchpoints.

29
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Equitas Small Fin:

Crafting Identity by

Elevating Brand Value
/

At Equitas, we understand that establishing a robust and esteemed brand
demands a comprehensive approach that addresses diverse facets,
including customer experience, community engagement, sustainability
endeavours, and inventive product offerings. Our goal is to create a
brand that resonates with our customers, employees, and stakeholders,
reflecting our core values and commitment to excellence. We go beyond
banking to create a deeper connection with our stakeholders, bringing
meaningful transformations to their journey through our brand.

To achieve this, we leverage a multi-faceted marketing strategy that includes engaging social media campaigns,
strategic partnerships with popular sports events like IPL, high-visibility outdoor advertising in bustling corridors,
targeted digital marketing for customer acquisition, and innovative initiatives that touch the hearts of our customers.
Through these efforts, we aim to penetrate households, increase brand visibility, and forge emotional connections that
elevate Equitas beyond a mere financial institution to a trusted partner in our customers' lives

I Equitas Small Finance Bank




Branding Initiatives ANNUAL REPORT 2023-24

Digital Marketing Efforts

As a 'Digital First' Bank, we prioritise digital marketing to reach and engage both new and existing customers. The Bank
has expanded its communication channels to include all the latest platforms our customers consume, thereby being
digitally close to them. A multi-channel marketing automation platform has also been implemented to strengthen

our digital customer onboarding and engagement especially for depositors. This approach allows us to personalise
product recommendations based on customer lifecycle, behaviour, engagement and relationship with the Bank.

MIINGIAO FLVHOdHOD

Partnership with Cricket
Franchisees

d AdOLNLVLS

At Equitas, we firmly believe in taking pride in one's
performance, and it is our delight to partner with the
home team again, as Chennai Super Kings (CSK). As
the Bank supporting Champions, we are committed to
spreading joy through our 'Beyond Banking' initiatives,
reflecting our dedication to a forward-thinking
banking institution. The campaign is a testament to
our commitment to meeting the evolving needs of our
customers and ensuring a responsible tomorrow. Just
like the CSK team, we stand by our customers through
challenges, both on and off the pitch. Our continued
association with Gujarat Titans has been fruitful,
particularly in Gujarat, which is an investor-driven
market. We aim to leverage this partnership to expand
our depositor base in the region further.

Circle of Life Series

At Equitas, we transcend traditional banking services
to embrace our role as responsible community
stewards. Our longstanding commitment to community
betterment is exemplified through a range of initiatives,
including the development of digital content tailored to
resonate with our customers.

One notable endeavour is our web series, 'Circle of Life,
which chronicles the inspiring journeys of individuals
who have demonstrated remarkable courage,
selflessness, and compassion. This series epitomises our
dedication to fostering positive change in people's lives

and contributing to the well-being of society. The inspiring story from the Circle

of Life series about Virumandi - a
mechanic, who strongly believes
that "Work is Worship'.
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We are

Boldly defining what comes next, not
just participating in the future but
actively shaping it!

Propelling forward with a mission
to transform into a broadening
our horizons of mass retail banking
services.

Committed to strengthening our
liability franchise and diversifying our
product suite.

As we embark on our NEXT chapter,
we are spearheading innovation by
incorporating advanced technology
to enhance every customer
interaction, making banking more
accessible and efficient.

Building a differentiated liability
franchise that focuses on customer
loyalty, cost optimisation through
technology and improved cost of
fundes.




We are Equitas—and We Are Here
To Lead, Inspire And Revolutionise.

We are dedicated to pioneering change, broadening financial horizons and adopting technologies for seamless

customer onboarding to enhance customer experience and build customer stickiness.

Find out about our initiatives taken to achieve our vision of becoming a stronger mass retail bank, integrating
innovation, technology and customer stickiness.

>

>

Making customer
experience efficient
and superior through
state-of-the-art Loan
Origination System
(LOS) that reduces
customer wait time
and improves business
efficiency and risks.

Entering Forex
services and
remittances.

Discover our strategies for building a more robust ‘Next’ in the pages ahead... }}}

>

>

Foraying into
consumer lending
by introducing
personal loans and
credit cards aimed
by our savings
account holders.

Pioneering
doorstep banking
services through
the Equitas
Express: Banker
on Wheels
application.

*> Ensuring a 100%
digital banking
experience for the
customers through
Selfe Savings
Account & Digital
Banking services.

*> Offering premium
benefits through
Family Banking
services, d
household account
for all members of
the family.
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Equitas Small Finance Bank

 Technology
-mioracing fech-

Revolution in Ban

oriven

KINQ

As the banking industry moves towards technological advancements, we
have made significant investments in upgrading technological adoption in
the Bank. Our efforts extend beyond operational upgrades to encompass
integrating technology into our customer acquisition processes, service
delivery, data security measures, and cost-effectiveness.

We leverage technology to assess and manage risks in the lending business, implementing a loan origination system
and API-powered banking for risk mitigation and control. Technology is also used to maintain quality data and ensure
compliance. We also launched a self onboarding channel for the digital onboarding of customers wanting to open
first-time savings account with us. This helps us ensure that technology forms a part of each of our processes, guiding

us in embracing our ‘Next’.

34




Technology

Loan Origination System

In our journey of streamlining operations, we have
implemented Loan Origination System (LOS) across
branches. This system optimises the entire loan process
from sourcing till disbursement to enhance turnaround
time (TAT), improve customer experience, mitigate

risks and provide end-to-end visibility for real time
tracking of the operations. Currently, multiple LOS are
implemented for various lending products. These Loan
Origination Systems are custom built for each lending
product.

The Bank has invested in a state-of-the-art platform
designed to consolidate all its loan origination systems
into a single, agile, and scalable platform. This new
system integrates the latest technologies, including

Al, to deliver a superior customer experience and
improve operational efficiencies. This new platform will
also leverage the cloud to help the Bank scale up as
volumes grow.

jini

-

ANNUAL REPORT 2023-24
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Super App

The Bank, over the years, has developed various apps
to service its customers. Our mobile banking app that
primarily caters to depositors is being revamped to
offer a superior experience to customers and is aimed
to appeal the new generation banking customers. The
app and the new ecosystem is also slated to be the
foundation of the Bank’s Super App journey.

Our vision is to create a single technology platform that
can deliver a seamless experience to various customer
segments serviced by the Bank.

Through this technology platform we will be able to
assist customers in:

*> Offering multiple services and multiple experiences
®> Leveraging the latest technology innovations

®> Improving service offerings to customers

*> Helping deliver hyper personal experiences for
customers

35
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Equitas Small Finance Bank

Revolutionising

Customer Experience
-

We deeply understand customer needs to be their trusted financial
consultants, offering personalised solutions like top-up loans for creditworthy
customers, fixed deposit recommendations for those with healthy savings,
and tailored products. With the evolving needs of customers, and their
expectations of getting the needs fulfilled through one single source, it is
imperative for us to transition from being more product-centric to more
customer-centric. To further enhance our relationship with existing customers,
we have ensured that our services are relevant, and user-friendly for not just
the individuals, but also their family members.

Our new offerings this year - Family Banking, Digital Banking, NRI Banking, and Transaction Banking, are designed to
meet distinct customer segments' needs, be it families seeking tailored programmes, individuals desiring convenient
online solutions, or businesses requiring robust transaction solutions. We strive to provide a seamless, convenient, and
valuable banking experience across all customer touchpoints.

K 0'&
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A Customer-First Approach

ANNUAL REPORT 2023-24

Family Banking

Family Banking revolves around strengthening our

bond with customers by addressing their diverse
financial requirements. Under the Family Banking
umbrella, customers/with two or more related accounts
are grouped together, requiring a minimum savings
account balance of X 5 lakhs or a family relationship
value of X 25 lakhs. This initiative primarily targets
affluent and mass affluent clients, with a focus on family
banking and product diversity.

This approach entails tailoring our products and
services to cater to specific demographics such

as women, senior citizens, and affluent clientele.
Additionally, we offer specialised programmes, like
discounted medical services through the Indian Health
Organisation (IHO) card, tailored for women and senior
citizens. By encouraging customers to consolidate their
relationships within the family, we aim to provide top-
notch household segment offerings while fortifying our
relationship with them.

Digital Banking

We have a strong focus on Digital Banking to expand
its reach, improve customer experience, and offer
innovative financial solutions. Leveraging digital
platforms, we utilise social media campaigns and
search engine optimisation to acquire customers
efficiently. Through digital innovation, our objective is to
deliver a comprehensive suite of banking services that
cater to the evolving needs of tech-savvy customers.
We also provide digital products such as prepaid
cards, micro-ATMs, Fastag services, and digital current
accounts to boost convenience and accessibility.

Transaction Banking

In the realm of Transaction Banking, our focus lies on
two distinct segments. Firstly, we target the transaction-
centric trader segment for Retail Current Accounts (CA)
and the payment solution-centric Institutional segment.
We offer a competitive array of payment solutions,
including Prepaid, UPI, VAN, PG, and POS, tailored

for small to mid-sized corporates and institutions.
Secondly, in the retail segment, our objective is to

drive current account transactions by promoting Cash
Internet Banking (CIB)/Retail Internet Banking (RIB), QR
code usage, and Sweep Term Deposit (TD) activation.

Building the Forex and
Remittance Business

We are dedicated to nurturing stronger relationships
with our valued savings account holders through our
Forex card offerings, which are designed to enhance
convenience and loyalty. Our focus extends to capturing
the interest of travellers seeking hassle-free currency
solutions for their holidays. Furthermore, with the growing
number of Indian professionals albroad, our AD1 license
empowers us to provide foreign currency deposits and
streamline international transactions seamlessly.

We are actively preparing for the rollout of FCNR Deposits,

retail remittances, and travel Forex cards during 2024~
25, investing in technological advancements, forging
correspondent banking partnerships, and ensuring

our team is ready for a successful launch. Additionally,
we have designated 25 branches to specialise in AD]1
products, emphasising our commitment to serving our
customers better. Through this launch, we aim to cater to
a diverse clientele, including existing and potential NRIs,
resident Indians, corporates, and students, positioning

Equitas as their trusted financial partner for all their needs.
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Broadening Our

Consumer Offerings
/

As a Small Finance Bank dedicated to serving the underbanked, our product
offerings have primarily catered to the needs of customers at the base

of the pyramid. As we progress towards aspiring to be a mass retail Bank,

we are venturing deeper into the areas of consumer lending. Our aim is to
strengthen customer stickiness by providing the existing customers with a
diverse range of products. Thereby ensuring our position as the preferred
Bank for all the needs of customers.

38



Consumer Finance Strategy

Personal Loans

The increased demand for personal loans
post the COVID-19 pandemic offers a
promising opportunity for banks like ours.
As fintech companies encounter hurdles

in providing small personal loans due to
heightened risk weights, it opens up space
for established Banks to strengthen their
foothold in this segment.

Leveraging our growing customer base

in deposit products, our aim is to position
ourselves as the top choice for banking
services, thereby enhancing customer
loyalty and fostering long-term engagement
through a comprehensive range of offerings.
In executing this strategy, we aim to prioritise
providing pre-approved personal loans to
our existing depositors, particularly targeting
salaried professionals with strong credit
histories. This approach not only seeks to
boost account balances but also aims to
deepen customer engagement over time, as
these products are closely intertwined with
our savings accounts.

ANNUAL REPORT 2023-24

Credit Cards

Driven by increased discretionary

spending, credit cards have seen a boom
in India, presenting a significant growth
opportunity for us at the Bank. To capitalise
on this opportunity, we are embarking

on a strategy to offer credit cards to our
existing depositors and secured borrowers,
particularly those engaged in small
business loans. Our goal is to enhance
customer loyalty and engagement while
simultaneously boosting savings and current
account balances.
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REAHING,

VALUE for
Stakeholders

At Equitas, we believe in creating shared value through
continuous learning, stakeholder engagement, and
sustainable practices. Our essence lies in balancing growth
with responsibility, embracing technology while preserving
human dignity. We see prosperity as a collective journey, where
the well-being of all our stakeholders guides our path forward.
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Banker on Wheels

— We bring banking
to your doorstep!

Download
Equitas Express App &

Book an Equitas
Banker Today
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d5

Small Finance Bank

Value Creation Model

Progressing
Creating Va

QY

Inclusion of Differently-abled and Transgender
Equitas Birds Nest Programme

Natural Capital

Commitment to Sustainability Practices
Implementation of Eco-Friendly Practices

Aimed at Becoming More Environmentally Sustainable

ue

MULTIPLE CAPITALS/KPIS e i 2023-24
Financial Capital
Deposits % Crores 36,129
Advances % Crores 34,337
Equity Capital, Reserves and % Crores 5969
Surplus/Tier 1& 2 (Networth)
Borrowings % Crores 1,788
Service Capital
Branches Nos. 964
ATMs Nos. 365
Business Correspondents Nos. 320
Customer Contact Centre Nos. 2 (Chennai & Mumbai)
VKYC (Desk)
VRM
:e Banker on Wheels Nos. 37 bikers
Customer Apps Nos. Mobile Banking - 1lakh+
w Selfe Loans - 1.82 Lakhs
Equitas Express: Banker on
Wheels - ~8,000 downloads
Within a Month
Customer Chat bot Nos. 12
IVR Nos. 20
DIY Services Nos. 13
Video Banking Service Nos. 7
Intellectual Capital
Credit Underwriting Policies/Risk Management Framework
Technological Advancements Made :-
* InsurTech Platform *> APls
* Enterprise Data Warehouse ¢ LOS
* Eclap (Proprietory Online Training Platform)
Branding Initiatives :-
* Circle of Life Series
* Partnership with CSK & GT
*> Cyber Security Framework
Human Capital
Employees Nos. 22,854
Inclusive Work Culture
Employee Benefit Programme
Social and Relationship
Capital
CSR Expenditure 3 crore 28.67
Equitas Gurukul Schools Nos. 8
Equitas Cancer Hospital Nos. 100
(No. of Beds)
Job Fairs
44

CORE BUSINESS ACTIVITIES

MISSION

To create the most valuable
bank for all stakeholders
through happy employees

VALUES
Customer first

Pride of performance
Fair and transparent
Respect for people

Ownership 3S compliance

BANKING UNIVERSE
® Inclusive banking

> Emerging enterprise
banking

NBFC financing & MSE
Consumer banking

Commercial banking




Value Creation Model

GROWTH ENABLERS

> Large untapped
market

A strong

infrastructure of vast
banking outlets and
ATMs underpinning the
growth of SFBs

Professional management,
experienced leadership
and trained employee base

Diversified array of products
and services

Customised credit assessment
procedures for effective
credit risk management

Customer-centric
approach with a deep
understanding of

the unbanked and
underbanked masses

Digitalisation
leading to rapid
growth

@

® © 6 O
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OUTPUT

Financial Capital
Net Worth

NIl

PAT

NIM

CoF

Return on Assets
Return on Equity
PCR

CRAR

GNPA

NNPA

PPOP

Earnings per Share

Service Capital

Total Customer Base

Presence in States and Union Territories
Countries with Our NR Customer base
Customers Serviced Through Contact centre
Banker on Wheels - Pincodes Serviced
Customer Serviced through Chat bots

IVR

DIY Services

Video Banking Service

Intellectual Capital

Accounts Sourced Digitally in 2023-24
Deposits via Digital Accounts

LOS Implementation in Asset Branches
Enhanced Brand Visibility:

* Youtube Views

*> Experience Centre in Chepauk

Data Privacy and Cyber Security Complaints

Human Capital

Differently abled Employees

Women Employees

Classroom Learning Programmes and
E-Learnings Conducted in 2023-24

Average Employee Trainings Achieved During
the Year

Social and Relationship Capital

Total CSR Beneficiaries

Students Enrolled

Beneficiaries of General Health Camps
No. of Patients Benefitted

Lives Impacted through the Job Fairs
People with Disabilities Supported under the
Microfinance Loan Programmes
Transgenders Supported

Lived Impacted through Skill Training
Pavement Dwellers Rehabilitated

NPS Score

Priority Sector Lending

CSR Award

LACP Award

Ambition Box Employee Choice Award

Natural Capital
Energy Consumed in Corporate Offices
Waste Generated

Plans for Green Infrastructure Initiatives in Upcoming Premises

Nos.
Nos.
Nos.
Nos.
Nos.
Nos.
No. of calls
No. of users
No. of users

&8¢

% crore

Nos.

Nos.
%
man-days

man-days

Nos.
Nos.
Nos.
Nos.
Nos.

Nos.
Nos.
Nos.

o9

GJ
MT

2023-24

5969
3,080
799
8.36
726

2
14.43
56.06
217
2.52
112
1377
712

4735 Lakhs
18

145+

6.43 Lakhs
ne

6.31 Lakhs
21.61 Lakhs
43245
19829

56
1,584
>90%

13%
116,026

5.33

6997
4933
4,600
35,567
Q164

127
42,810
1,265
81
81.67%

3991.02
8.8
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Equitas Small Finance Bank

Stakeholder Engagement and Materiality Assessment

Fostering Meaningful
Connections to
Engage with Purpose

In the realm of economic development, Stakeholder Engagement emerges
as the linchpin, fortifying our dedication to cultivating robust relationships
rooted in trust, transparency, and accountability. At Equitas, we prioritise
active and continuous engagement with our stakeholders to understand
their current and future needs and expectations. This engagement is not
just a formality but a strategic approach that influences our organisational
strategy, risk management, and overall customer experience.

The stakeholder engagement process aims to establish meaningful connections with stakeholders to address their
unique perspectives and concerns, fostering long-term partnerships beneficial to both the organisation and the
wider community. Implemented through a structured five-step approach, it identifies key stakeholder groups critical
to the Bank. Moreover, a customised engagement strategy is adopted by the Bank to understand their perspectives
and priorities and address any issues effectively. The engagement is based on the principles of inclusivity, strategic
planning, proactiveness, clarity, and open communication.
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Stakeholder Engagement and Materiality Assessment

Materiality Assessment

Material topics refer to areas

that represent the Bank's most
significant impacts on the
economy, environment, and people,
including impacts on their human
rights. We adopt the principle of
materiality to categorise topics for
disclosure and integration into our
sustainability strategy.

The objectives of this exercise were to:

ANNUAL REPORT 2023-24

At Equitas, in our pursuit of transparency and
sustainability, we embarked on a comprehensive
materiality assessment. The intent was to evaluate
issues addressed in our peers' reports and disclosures,
aligning with SASB materiality to prioritise key concerns
for our stakeholders and ESG rating agencies. By
adhering to sector-specific frameworks and rating
agencies, we meticulously selected material issues
tailored to reflect the unique sustainability challenges
and opportunities within our industry.

Meet Ensure the Streamline our Align with Serve as d
stakeholder relevance and communications international strategic business
expectations maturity of through reporting tool by fostering
by our disclosures focussed frameworks internal and
highlighting are in line with messaging like GRI, <IR>, external dialogue,
areas of stakeholder and SASB integrating
interest expectations sustainability/
ESG into our
business processes,
identifying

emerging trends
impacting value
creation, and
prioritising resources
to enhance our
sustainability
practices.

Through our materiality assessment, we identified critical issues essential for the Bank's sustained value creation. We
are dedicated to integrating these priorities into our strategy, maintaining transparency, and continuously adapting to
meet stakeholder expectations, reinforcing our commitment to sustainability and responsible business practices.
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Equitas Small Finance Bank

Safeguarding Success with

Prudent Risk Management

e

For Equitas, effective risk management is critical as it equips us to proactively
identify, evaluate, and address potential threats and uncertainties that

could impede our goals. This essential discipline is vital for our planning and
readiness, empowering us to adeptly navigate evolving business landscapes
and regulatory frameworks.

We have implemented a robust risk management system with three lines of defence. The Chief Risk Officer oversees
the Risk Management department, reporting directly to the Managing Director. This department is responsible for
identifying, measuring, monitoring, and managing risks, focussing on crediit risk, operational risk, ALM, market risk, and
information security risk. Our risk management frameworks for these areas align with RBI guidelines.

Three Line of Defence Approach

Governing Body/Board Audit Committee

l

Senior Management

|

First Line of Defence 2 Second Line of Defence 3 Third Line of Defence

Risk Management,

[ ) B A .
e Executives or Finance and @ Audit
B | Risk Control Units N Function
S w2/ >

Compliance Functions
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Risk Management

Risk Governance

The Board oversees the Risk Management Committee (RMC) and other
management-level committees as part of our Risk Governance framework.
The RMC, a subcommittee at the Board-level, sets risk policies and
strategies for integrated risk management. Management-level
committees address specific risks, including credit risk, ALM, market
risk, operational risk, and information security risk. The Audit
Committee supports the Board in overseeing financial and
reporting practices, internal control, and compliance.

From a risk management perspective, it reviews

the adequacy of risk management policies

and processes and reports findings to the

Board.

=

Board of Directors

Audit Committee of Board

ANNUAL REPORT 2023-24

!

Risk Management Executive Risk
Committee Management Committee

Credit Risk Asset Liability Operations Risk
Management Management Management
Committee Committee Committee

Risk Framework/Risk Appetite

Risk Identification,

r U [ —1 . P

Risk Limits &
Assessment & @ Risk Monitoring
Y Measurement /

}

Management Level
Committee

Information
Security Cyber Risk
Committee

5, Risk
g’/ Reporting
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Equitas Small Finance Bank

ESG Strategy and Highlights

Contributing towards
Sustainability

Embracing sustainability is not merely a choice but a responsibility in today's
interconnected world. As a forward-thinking organisation, we recognise

the imperative of integrating sustainability into our core strategies. As we
navigate the societal and environmental challenges, Equitas is committed
to charting a course that balances economic prosperity with environmental
stewardship and social equity.

Grounded in principles of transparency, accountability, and long-term thinking, our sustainability approach is based
upon the foundation of 5 pillars, seeking to create enduring value for all stakeholders while safeguarding the planet for
future generations. Through collaborative efforts and continuous improvement, we aim to implement our ideclogy that
profitability and sustainability are not mutually exclusive but rather mutually reinforcing.

Sustainability Pillars at Equitas

Enhancing Fostering a Contributing to the Ensuring Maintaining high

customer supportive and socio-economic environmental standards of

centricity growth-oriented development of well-being transparency and
workplace communities accountability

Key highlights across these pillars for the year

Customers

B’ 5,849

/ Complaints from Customers

Environment

Implementation ! Focussed to Incorporate
‘(’7 of Eco-Friendly ﬂ Green Practices in Upcoming
J Practices ._/ Premises of Equitas
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ESG Strategy and Highlights

Employees

=) 22,854

Total Workforce

lI

5.33 Person-hours
%)

Training Provided to
each Employee

Community

s 1740,373
W,

Total CSR Beneficiaries

35,567

Lives Impacted
through the Job Fairs

127

Transgenders Supported

T

"

1,265

Pavement Dwellers
Rehabilitated

=

Governance
& 90.90%

Non-Executive Directors

(o

o’

x

&

Qt'"
»

<<
(J

(¢

o
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13%

Women Representation
in the Workforce

Ambition Box

Employee
Choice Award

3,06,219

Beneficiaries of General
Health Camps

9,164

People with Disabilities Supported under
the Microfinance Loan Programmes

42,810

Lives Impacted
through Skill Training

6,997

Students Enrolled

9.09%

Female Representation in the Board

Our commitment to sustainability is reflected in our actions. We are dedicated to transparency, evidenced by our
comprehensive Business Responsibility and Sustainability Report, which details our initiatives and performance.
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Equitas Small Finance Bank

Board of Directors

Shaping Our Strategic
Path with Our Board

52

Anil Kumar Sharma Vasudevan Pathangi Narasimhan

Part-Time Chairman and MD & CEO

Non-Executive Independent Director
i "t =
al Y @a8Q

Years of Experience: 38

Arun Kumar Verma Narayanaswamy Balakrishnan

Non-Executive Independent

Non-Executive Independent
Director

Director
CIMIMEGIE I Q0 =&

Years of Experience: 38 Years of Experience: 48



Board of Directors

Committees of the Board C Chairperson M Member

‘ Audit Committee Corporate Social

Responsibility Committee
@ Nomination and & J

Remuneration Committee @ Risk Management

Committee
@ stakeholders'

Relationship Committee

Note: Committee composition is based as on March 31, 2024.

Navin Avinashchander Puri

Non-Executive Independent
Director

MIQD @ JORH]

Years of Experience: 30

Vinod Kumar Sharma

Non-Executive Independent
Director

MICIMIMIQD @mEa TR Ro JONN

Years of Experience: 44

ANNUAL REPORT 2023-24

Skills/Expertise & Law

@ Accountancy :} Small-Scale Industry
Y Agriculture and é’ Information Technology
- Rural Economy =9 Payment & Settlement
I Banking B4 Systems

% Co-operation @.} Human Resources

.ﬁ Economics Q Risk Management

\é Finance @/ Business Management

Narasimhan Srinivasan

Non-Executive Independent Director
(Resigned we.f. 26th July, 2024)*

(MICIMEDY

Years of Experience: 38

Ramesh Rangan

Non-Executive Independent
Director

ORTS2@GYEQ

Years of Experience: 26

*Resigned w.e.f. close of business hours on July 26, 2024
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Equitas Small Finance Bank

Other Committees

In addition to the committees mentioned above, the Bank has constituted various other committees, such as Business Committee,
Customer Service Committee, Information Technology Strategy Committee, Credit Committee, Special Committee of Board for
Monitoring High-Value Frauds, Review Committee for the Identification of Wilful Defaulters, Policy Formulation Committee and
Committee of Independent Directors to oversee and govern various internal functions and activities of the Bank.

Samir Kumar Barua

Non-Executive Independent
Director

Q0T L24RAG

Years of Experience: 38

Gulshan Rai

Non-Executive Independent Director

&L =9

Years of Experience: 36
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Geeta Dutta Goel

Non-Executive Independent
Director

0L AG

Years of Experience: 16

K 'S Sampath*

Non-Executive Additional
Director (Independent)

RAD a2 Q

Years of Experience: 38



Board of Directors

Committees of the Board C Chairperson M Member

Corporate Social
Responsibility Committee

@ ~udit Committee

@ Nomination and
Remuneration Committee @ Risk Management

Committee
@ stakeholders'

Relationship Committee

Note: Committee composition is based as on March 31, 2024.

N R Narayanan*

Non-Executive Additional
Director (Independent)

TAG

Years of Experience: 35

Ramkumar Krishnaswamy*

Non-Executive Additional
Director (Independent)

i &

28 2

Years of Experience: 30

ANNUAL REPORT 2023-24

Skills/Expertise & Law

Accountancy Small-Scale Industry
‘k Agriculture and é} Information Technology
- Rural Economy -9 Payment & Settlement
I Banking B4 Systems
% Co-operation g} Human Resources
.ﬁ Economics Q Risk Management
\é Finance @ Business Management

Board Activities

13 96%

Board Meetings

98%

Board Committee
Attendance

Board Attendance

Board Independence

10 10

Independent
Directors

Non-Management
Directors

8 Years

Term Limit of
Independent Directors

*Appointed we.f. 16" July, 2024

55

MIINGIAO FLVHOdHOD

S140d3d AJOLNLVLS

SINIWILVLS TVIONVNIL



EguiEas

Equitas Small Finance Bank

Steering the Future with

Our Leadership Team

7

Vasudevan Pathangi Narasimhan Sridharan N Pallab Mukher;ji
MD & CEO Chief Financial Officer Chief People Officer

Murali Vaidyanathan Rohit Phadke Natarajan Muthusubramanian
Business Head - Liabilities Business Head - Assets Head Treasury

Vivek Dhavale Siby Sebastian Ramanathan N

Chief Technology Officer Head - Operations & Infra Company Secretary and
Compliance Officer
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Leadership Team ANNUAL REPORT 2023-24
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Sibi PM Sivapprakash VS Dheeraj Mohan g
Chief Risk Officer Head - IAD & Vigilance Head of Strategy, Investor ~
Relations, Bl and CX 9
b
m
& Z
&
z
_|
(92]
Sethupathy S John Alex Ashwini Biswal
Head - Process & Quality Head - Lead Bank, Govt. Liaison Chief Compliance Officer
Assurance & Social Initiatives

Arcot Sravanakumar Vignesh Murali
President & Project Head - Brand, Marketing &
Director - Health Initiatives Corporate Communications
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Celebrating Excellence &

Achlevements

L

. @ AmbitionBox

PROUDLY PRE

Equitas Small Finance

E
HL!:

Equitas Small Finance Bank was awarded the
'#1 Top Rated Large Company' in the Ambition Box Employee Choice Awards
(ABECA) 2024, presented by Ambition Box
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Awards & Accolades ANNUAL REPORT 2023-24

Equitas Bank was awarded with Equitas Bank was bestowed with the
'‘Best Use of Al in Customer Engagement’ at the ‘BFSI Branded Content Campaign’ Award'
Netcore Mastech Master Class Awards 2023 during the National Feather Awards 2023

Equitas Bank was conferred with the Mr. Vignesh Murali Head - Brand, Marketing &
'‘BFSI Regional Campaign of the Year' for the IPL Corporate Communications of Equitas Bank, was
Campaign 2023 Gujarat & Bengaluru Region at conferred with the prestigious ‘Marketing Leader

The Fortune Leadership Awards 2023 of the Year' Award at the 12t Edition of ACEF Asian

Leadership Summit & Awards 2023
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Equitas Small Finance Bank

Business
Responsibility

& Sustainability
Report

At Equitas, we embody the essence of developing an inclusive
future, firmly grounded in our core principles of stability,
sustainability, and scalability. Our journey from ‘Now’ to ‘Next’
is not merely a trajectory of progress but a dynamic continuum,
epitomising transformative evolution. This journey signifies
more than just a change; it represents a bold leap towards
inclusivity and efficiency.

Our commitment to transparency and accountability is
evident in our adoption of the Business Responsibility and
Sustainability Report (BRSR) framework. Central to our mission
is the empowerment of the underbanked and unbanked,
driven by our commitment to strong governance, technological
advancements, and the continuous nurturing of talent.

We focus on creating a future that is not only stable and
sustainable, but also scalable, ensuring that our innovations
and practices uplift and include everyone.
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Business Responsibility & Sustainability Report ANNUAL REPORT 2023-24

In alignment with SEBI guidelines and NGRBC principles, our Business
Responsibility and Sustainability Report (BRSR) encapsulates our
comprehensive evaluation of business growth, integrating both financial

MIINGIAO FLVHOdHOD

and non-financial performance metrics for the reporting period ending
March 31, 2024. This report serves as a validation of our commitment,
providing detailed insights into our practices and performance across key
principles defined by Regulation 34(2)(f) of the SEBI (Listing Obligations
and Disclosure Requirements) Regulations 2015, as amended from time to
time, which cover topics across the ESG dimensions.

S140d3d AJOLNLVLS
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Equitas Small Fi

Section A: General Disclosures

\

Equitas embodies fairness and transparency, seamlessly integrating
business acumen with a profound sense of social responsibility. From
our humble beginnings in microfinance, we have evolved into a full-
fledged Bank with a mission to create the most valuable bank for all
stakeholders through happy employees. Our guiding '3S" philosophy—
stability, sustainability, and scalability—has enabled us to nurture a
diversified portfolio and a robust deposit franchise, while venturing
into digital innovations. But our impact goes beyond banking. Through
our CSR initiatives, we are committed to uplifting society by focussing
on education, healthcare, and empowerment. Equitas’ legacy is one
of meaningful inclusivity, balancing commercial success with societal
progress. We are dedicated to ensuring a transformative future for all
stakeholders, leaving an enduring mark of positive change.

SDGs Impacted

1 PEACE, JUSTICE 5 GENDER
ANDSTRONG EQUALITY
INSTITUTIONS
Y, @

1 CLIMATE 8 DECENT WORK AND 9 INDUSTRY, INNOVATION 1 REDUCED
ACTION ECONOMIC GROWTH AND INFRASTRUCTURE INEQUALITIES

M A

< ’ -—

v

(7} Linkage with the <IR> Capital

Corporate Overview/ Human Capital ) ~inancial Capital

Risk Management
J/

)o

{©:

Linkage with the Stakeholders

Customers Employees Shareholders
J J J

Communities Value Chain Partners
J




Business Responsibility & Sustainability Report

. DETAILS OF THE LISTED ENTITY

ANNUAL REPORT 2023-24

Corporate Identity Number (CIN) of the listed entity

LOSIPITNIPP3PLC0O25280

2. Name of the listed entity Equitas Small Finance Bank Limited
3. Year of incorporation 1993
4. Registered office address 4™ Floor, Phase I, Spencer Plaza No.769,
Mount Road, Anna Salai,
Chennai — 600 002, Tamil Nadu
5. Corporate address 4™ Floor, Phase I, Spencer Plaza No.769,
Mount Road, Anna Salai,
Chennai — 600 002, Tamil Nadu
6. E-mail cs@equitasbank.com
7. Telephone +91 44 42995000
8. Website www.equitasbank.com
9 Financial year for which reporting is being done 2023-24
10. Name of the Stock Exchangel(s) where shares are 1. BSE Ltd.
listed 2. National Stock Exchange of India Ltd.
. Paid-up capital 3 1,134,88,72,790
12. Name and contact details (telephone, email address) Name: Mr. N Ramanathan
of the person who may be contacted in case of any Company Secretary
RIS CRIEAS e Telephone: +91 44 4299 5000
E-mail: cs@equitasbank.com
13. Reporting boundary - Are the disclosures under This report has been made on a standalone basis
this report made on a standalone basis (i.e. only for
the entity) or on a consolidated basis (i.e. for the
entity and all the entities which form a part of its
consolidated financial statements, taken together)
14. Name of assurance provider NA
15. Type of assurance obtained NA

Il. PRODUCTS/SERVICES

16. Details of business activities (accounting for 90% of the turnover)

S. no.

Description of main activity

Description of business activity

% of turnover of the entity

Financial and insurance services

Banking activities by central,

100%

commercial and saving banks.

17.  Products/services sold by the entity (accounting for 90% of the entity's turnover)

MIINGIAO FLVHOdHOD
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S.no. Product/service NIC Code % of total turnover contributed
Monetary intermediation services provided
by commercial banks, saving banks, postal 64191 100%

savings bank and discount houses.
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Asset Portfolio

Our asset portfolio features a variety of products and solutions,
including small business loans, vehicle finance, microfinance,
housing finance, MSE finance and NBFC financing. These
offerings are tailored to meet the credit needs of different
segments within the informal sector. With 16 years of experience
in the financial industry, including seven years as a Small
Finance Bank, we have strengthened our position through
consistent product diversification driven by customer needs.

A key achievement is the significant reduction in unsecured
lending from 53% in 2014-15 to 18% in 2023-24, highlighting

our commitment to ensuring stable growth within our

asset portfolio. Additionally, we leveraged on cross-selling
opportunities, fostering stronger customer relationships and
adapting to digital-led servicing. This strategic approach not
only mitigates risk but also paves the way for expanding our
lending initiatives across various product lines.

MIINHGIANO F1LVHOdd0D

S140d3d AJOLNLVLS
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Small Business Loans
Vehicle Finance
Microfinance
Housing Finance

MSE Finance

NBFC Financing
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g forced entrepreneurs into successful entrepreneurs, we are dedicated to meeting
tial unmet financial requirements of small businesses and empowering them to grow
Our Small Business Loans (SBL) is the Bank's flagship product, representing 38% of our
nce portfolio.
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SBL grew by 30% during 2023-24 compared to the previous year

Launched the Customer App for borrowers (‘Selfe Loans' Mobile application), reducing loan
processing time and optimising workforce utilisation for other banking operations. Also, Selfe Loans
app is being positioned as the ‘Go to App' for loan enquiry by potential borrowers

MIINGIAO FLVHOdHOD

Used UPI platforms for digital collections, minimising workforce intervention in the collection process

Achieved substantial growth in the Merchant OD segment, with advances exceeding
% 950+ Crores and 39000+ customers

rowth Enablers

Opportunities for the Underbanked Population:

e Ensuring significant market penetration opportunities due to the vast demand for financial services among
the underbanked population in India

S140d3d AJOLNLVLS

Digitisation Initiatives:

e Selfe Loans App: Enhancing the customer experience and facilitating cross-selling of products by
streamlining the loan application process

e Digitally-Enabled Loan Origination System (LOS): Increasing employee productivity by allowing more files to
be processed per employee
Cross-Sell and Upsell Opportunities:

e Micro LAP (M-LAP): Educating property-owning Microfinance (MF) customers to leverage their assets for
business growth

e Merchant Overdraft (OD): Providing small businesses with flexible credit facilities and long-term credit
options, enhancing their ability to manage inventory and expand operations
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e Investment in Analytics: Utilising analytics to identify and capitalise on opportunities for cross-selling and
upselling products to existing customers
Branch Expansion:

e Opened 33 new branches in 2023-24 to increase reach and accessibility, driving growth in the small
business loans segment

y Performance Indicators

Gross YoY ATS at
advances Disbursements GNPA growth  disbursements Yield PCR
(in % Crore) (inX Crore) (in %) (in %) (in ¥ Lakhs) (in %) (in %)

13,152 5916 1.86% 30% 6.99 16.78% 28.67%
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Our vehicle finance loans are strategically aimed at empowering aspiring entrepreneurs
venturing into the commercial logistics service industry for the first time. These ambitious
individuals possess the requisite skills but face a capital shortfall in acquiring their own
commercial vehicles. Through our tailored loans, we empower skilled drivers to become vehicle
owners and business operators, thereby elevating their socioeconomic standing. Leveraging our
extensive expertise in commercial vehicle financing, we have now ventured into the realm of used
car financing to capitalise on this growing market segment.
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MIINGIAO FLVHOdHOD

Used Commercial Vehicles (UCV) grew at 10% in 2023-24
New Commercial Vehicles (New CV) experienced growth of 17% during the same period
Used Car segment achieved a robust growth of 71% YoY in 2023-24 and crossed % 1,200 Crores

Introduced New Car segment to expand the vehicle finance portfolio and provide depositors with a
seamless option

rowth Enablers
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Lead Generation and Upselling:
e Leveraging existing relationships and a strong local presence to generate leads

e Upselling opportunities by converting UCV owners into new CV owners

Strategic Partnerships:
e Forming strategic tie-ups with major OEMs, dealers, and channels across our geography,

including Tata Motors Limited, Ashok Leyland, Mahindra & Mahindra Pickups, M&M SCV, Maruti g
Suzuki, and Volvo Eicher Commercial Vehicles Limited JZ>
@)
Technological Advancements: >
e Launched proprietary Loan Origination System ‘Hetra’ to enable quick turnaround times (TATs) ﬁ
for loan approval and disbursement =
=
z
7
et Share from OEMs
OEM T™ML M&M AL Maruti
Region Mar-24 YTD Jan-24 YTD Mar-24 YTD Jan-24 YTD
North 2.80% 720% 0.49% 1.51% 3.10% 2.40% 937% 10.69%
South 200% 10.80% 3.79% 3.82% 4.56% 5.48% 5.53% 8.59%
West 7.30% 720% 1.51% 1.59% 2.60% 3.20% S5.49% 5.61%
India 6.20% 8.50% 1.68% 2.10% 4.00% 4.60% 6.56% 1.24%

/ Performance Indicators

Gross YoY ATS at
advances Disbursements GNPA growth  disbursements Yield PCR
(in % Crore) (in% Crore) (in %) (in %) (in ¥ Lakhs) (in %) (in %)

8,324 5002 2.28% 19% 5.24 15.56% 57.00%
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income backgrounds to pursue their
omen'’s leadership in new business

ital loan disbursement process. The book
nce portfolio.
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MIINGIAO FLVHOdHOD

Grew by 20% year-over-year (YoY)

Introduced the Pragati Card, a QR based card, to provide customers with information related to
loans and repayments in real time by just scanning the code

Launched a mobile app called “Shakti” exclusively for micro finance borrowers

Focussed on improving repeat customers who currently account for approximately 64% of customers

rowth Enablers

S140d3d AJOLNLVLS

Addressing Informal Credit Channels:

e Providing credit to the underbanked and underserved market segments at comparatively lower
rates of interest than informal channels, which often charge exorbitant rates without proper
records

Offering Step-Up Loans:

e Providing step-up loans based on the repayment history of the borrower, allowing for increased
loan amounts as borrowers demonstrate reliable repayment behaviour

Implementing End-to-End Digital Workflow:

e Improving the ease of onboarding customers and enhancing turnaround times (TATs) through the
implementation of an end-to-end digital workflow with E-KYC and E-Sign
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s Performance Indicators

Gross YoY ATS at
advances Disbursements GNPA growth disbursements Yield PCR
(in T Crore) (in T Crore) (in %) (in %) (in ¥ Lakhs) (in %) (in %)

6,265 5716 4.02% 20% 0.50 23.15% 78.88%

¢
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are specifically designed to cater to individuals aiming to purchase their
g property. Our loans are specifically focussed at catering to self employed
er construct their home or buy an apartment in affordable housing project.
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Grew by 46% year-over-year (YoY), with the overall portfolio crossing ¥ 4,000 Crores

Overall average branch productivity in terms of disbursement was recorded at ¥ 2.17 Crores for AHF
segment

Branch Banking teams have actively started to cross sell home loans to savings account holders
especially in semi-urban locations

MIINGIAO FLVHOdHOD

rowth Enablers

Targeted Market Expansion:

e Focussing on expanding housing finance offerings to underserved and growing markets,
leveraging the substantial growth in the housing loan portfolio to capture more market share

S140d3d AJOLNLVLS

Process Efficiency Improvements:

e Enhancing technological infrastructure continuously such as the Loan Origination System (LOS),
to further reduce turnaround times and improve loan processing efficiency across all branches

Cross Sell Opportunity:

e Growing base of savings account customers provides a large opportunity to grow the business

Government Initiatives:

e Adopting Government schemes like Pradhan Mantri Awas Yojana, which support affordable
house loans
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y Performance Indicators

Gross YoY ATS at
advances Disbursements GNPA growth  disbursements Yield PCR
(in T Crore) (in T Crore) (in %) (in %) (in T Lakhs) (in %) (in %)

4,184 1,847 097% 46% 11.41 10.83% 33.20%
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Consistently backing the Micro and Small Enterprises (MSE) sector, we provide support to
businesses requiring working capital for their operations. Our services are customised to meet
the needs of formal sector enterprises primarily involved in manufacturing and trading activities
in urban and semi-urban areas. The MSE segment provides a range of financial solutions, such
as working capital loans and term loans, to facilitate business expansion and address financial
needs.

The book advance stood at ¥ 1,201 Crores
2,136 active loans under the segment

rowth Enablers

Competitive Financing:

e Offering competitive financing solutions to MSEs helps attract new customers and retain existing
ones, leading to increased growth in the portfolio

Government Initiatives:

e Utilising key schemes like CGTMSE, which help in providing benefits to MSE customers

Adaptability to Market Conditions:

e Demonstrating adaptability by offering moratoriums to customers during the Covid-19 period,
thus maintaining customer relationships and supporting the MSE sector during challenging times

'y Performance Indicators

Gross YoY ATS at
advances Disbursements GNPA growth  disbursements Yield PCR
(in T Crore) (in ¥ Crore) (in %) (in %) (in ¥ Lakhs) (in %) (in %)

1,201 514 710% 2% 68.40 1097% 61.98%
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NBFC Financing

MIINGIAO FLVHOdHOD

The Bank offers Term Loans to Non-Banking Financial Companies (NBFCs), enabling them to
offer retail customers services such as microfinance, vehicle finance, housing finance, and similar
offerings.

S140d3d AJOLNLVLS

The book advance stood at ¥ 716 Crores

;rowth Enablers

L
Z
>
Z
o
>
>
ﬂ
b
m
<
<
z
_'
n

Competitive Loan Offerings:

e Offering term loans to NBFCs ranging from % 10 Crores to % 100 Crores, with yields between
10-13%

e Providing flexible and competitively priced financing solutions to the NBFC segment

NBFC Relationships and Understanding:
e Understanding the NBFC sector thoroughly from previous experience as an NBFC

'y Performance Indicators

Gross YoY ATS at
advances Disbursements GNPA growth  disbursements Yield PCR
(in T Crore) (in T Crore) (in %) (in %) (in T Lakhs) (in %) (in %)
716 160 0.67% (40%) 2,667.67 10.11% 100%

75




equiEas

Equitas Small Finance Bank

Providing liability products via physical and digital channels, we serve a wide range of mass and
mass-affluent clientele. Our focus lies in expanding our retail deposit base by offering unique
banking products and services, positioning ourselves as a competitive alternative to traditional
regional banks. Our strategy emphasises building a strong liability franchise through technology
investments and customer-centric products, ensuring lasting customer loyalty, resilience to
interest rate changes, and increased opportunities for cross-selling and fee income.
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Liability Portfolio Growth
e Crossed ¥ 35,000 Crores in liability portfolio

e Attracted mass affluent sesgment depositors, particularly in fixed deposits with competitive rates
and tenures

MIINGIAO FLVHOdHOD

Branch Expansion

e Opened 12 new liability branches

e Launched flagship branches in Bengaluru and Delhi

Enhanced Sourcing Channels

e Introduced the PAM (Premium Acquisition Manager) channel for the mass affluent segment
e Launched ‘Banker on Wheels' for doorstep banking services

e Increased digital sourcing of savings accounts significantly

ASBA Facility Expansion and Performance

S140d3d AJOLNLVLS

e Registered 20,500 ASBA customers, with 12,000 new registrations

e Received 3.15 lakhs IPO applications across 280 IPOs

e Successfully blocked % 11,050 Crores across all IPOs

e Generated 30.3 lakhs in brokerage income from ASBA

e Extended ASBA facility to NRI customers, in addition to resident, HUF, and minor customers

rowth Enablers

Digital Sourcing and V-KYC:
e Utilising digital sourcing as the primary catalyst of CASA. VKYC plays a pivotal role in attracting
new deposits in facilitating seamless customer onboarding, thereby attracting new deposits

e Introducing new channels such as ‘Banker on Wheel' for doorstep banking services and PAM to
specifically target mass affluent depositors

SINIWILVLS TVIONVNIL

Enhanced Relationship Management:

e Improving the RM mapping of existing Bank customers to not only retain them but also garner
additional deposits

e Focussing on retail granular deposits with attractive RTD rates, especially for senior citizens,
resulted in a 29% YoY growth in the elite deposit book through robust acquisition and enhanced
relationship management

Growth in NR Deposits:
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e Prioritising the growth of the NR book to attract retail deposits, resulting in a 47% YoY

e Expanding the NR customer base across 145+ countries, with the NR deposit book crossing X 1950
Crores

s Performance Indicators

Parameters Current Savings (07.1:7.Y Term Retail Term Bulk Term CASA
Account (CA) Account (SA) Deposits Deposits (RTD) Deposits (BTD) Ratio
2023-24 31,215 310,337 IM,552 24,577 3 14,670 39907 329
Crore Crore Crore Crore Crore Crore
YoY Growth 28% 6% 8% 68% 65% 72% =
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Equitas provides customers with a convenient platform for their investment and insurance needs,
offering a comprehensive solution for financial requirements. Our focus is on serving ‘savers’ who
prefer investment options like Mutual Funds, and Insurance schemes. Through partnerships with
various asset management and insurance firms, we offer a wide range of products customised to
meet the diverse needs of our clients. Leveraging technology, we grant digital access to select
products via our internet and mobile banking platforms, empowering customers with self-service
options.
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INSURANCE

Strengthened partnerships and a diversified product portfolio have contributed to the expansion of our Third-
Party Products (TPP) portfolio. The implementation of the InsureTech platform ENVI and the enhancement of
retention strategies through the VRM channel have been instrumental

MIINGIANO FLVHOdHOD

ENVI serves as an inclusive platform, acting as a digital marketplace for insurance. It provides customers with
multiple quotes to compare prices and features, facilitating the selection of the most suitable product

Maintained an Average Ticket Size (ATS) of ¥ 90,000 with a healthy product mix: 85% regular traditional, 10%
term, and 5% ULIP

Prioritising non-participating traditional products has enabled us to maintain a consistent ticket size per policy,
reinforcing our value proposition as a long-term investment solution

Premiums from General Insurance (Gl) have increased by 45%, driven primarily by 63% from motor and 37% from
fire, PA, and other sachet products. We have expanded our partnerships, thereby offering multiple quotes and
empowering customer choice

S140d3d AJOLNLVLS

Introduction of Dukandar Suraksha with HDFC Ergo caters to transaction banking customers, enhancing our
service offerings

MUTUAL FUNDS

Scaled up ENVEST, a DIY platform for Mutual Fund Investments, allowing customers to track and transact via
Equitas Internet & Mobile Banking. Registered over 30,000 users, an increase of 40% YoY

Achieved a 40% growth in AUM, surpassing ¥ 300 Crores for the first time, driven by retail Systematic Investment
Plans (SIPs) and bulk purchases in top-rated mutual funds
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Consisting of 26,400 accounts totalling ¥ 5.1 Crores, the SIP book maintained a persistency rate of 70%

Added 11,000 new SIP registrations

OTHER HIGHLIGHTS

80,200 customers opted for a 3-in-1 account, with 17,200 new accounts opened, showing sustained interest in
this comprehensive banking solution

Added 16 toll plazas in 2023-24, with Equitas now live in 30 toll plazas for acquiring FASTag business
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rowth Enablers

INSURANCE

Launched Insurtech Platform ENVI that currently facilitates the sourcing of 50% of General Insurance (Gl) policies
and a seamless experience for motor insurance by integrating with Vahaan

Onboarding Standalone Health Insurer (SAHI) companies, allows the Bank to offer a comprehensive range of
best-in-class health insurance products

Training employees across roles to enhance cross-selling skills. Enabling over 500 new SP licences and 800+
POSP licences to expand the capacity to distribute insurance products

MUTUAL FUNDS

Elevating ENVEST a preferred platform among investors, with 40% of lump-sum Mutual Fund transactions and
75% of SIP transactions conducted through it

Demonstrating commitment to inclusivity by enhancing the digital mutual fund platform to specifically cater to
transgender customers, ensuring accessibility and empowerment for all

Extending the digital mutual fund platform to Non-Resident Indian (NRI) customers, increasing accessibility, and
catering to the diverse needs of a broader clientele

s Performance Indicators

Parameters 2023-24
Mutual Fund Registered Customers ~31,000
Mutual Fund AUM % 297 Crores
Insurance Policies Sold 56,557
Insurance Premium (Liabilities) 3 14912 Crores
Insurance Premium (Assets) T 364.88 Crores

Issued 93,000+
FASTag Issued

Transactions (Nos.) 3.72 Crores
Micro ATM Transactions (Nos.) 1.67 Crores
Prepaid Cards Transactions (Nos.) 32,782
UPI Transactions (Nos.) 77.7 Crores
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lll. OPERATIONS

18. Number of locations where plants and/or operations/offices of the entity are situated

National

Number of 964

banking outlets

Number of ATMs 365

Number of offices 1

19. Markets served by the entity:

a. Number of locations

T

Locations Number
National (No. of states) 18 States and UTs
International (No. of countries) 0

b. What is the contribution of exports as a Percentage
of the total turnover of the entity?

Equitas focusses exclusively on the domestic market
and does not engage in the export of products or
services. Therefore, this question is not applicable to
the Bank's operations.

IV. EMPLOYEES

20. Details as at the end of financial year

a. Employees and workers (including differently abled)

International

A brief on types of customers

Equitas prides itself on being a Bank for
everyone, providing tailored services to a diverse
clientele. From children to senior citizens, NRIs

to entrepreneurs, and corporates to Trust,
Association, Society and Club (TASC), each
segment benefits from specialised solutions.
Whether it's digital banking for millennials,
agricultural financing for farmers, or corporate
banking services for businesses, Equitas strives to
meet the unique needs of every customer, fostering
financial empowerment and inclusivity across alll
demographics.

Sr.no. Particulars Total Male Female
(A) No. (B) % (B/A) No. (C) % (C/A)
Employees
1. Permanent (D) 22,854 19915 87% 2939 13%
2. Other than permanent (E) 19 17 89% 2 1%
3. Total employees (D + E) 22,873 19,932 87% 2,941 13%
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Sr.no. Particulars Total Male Female 2
=
(A) No. (B) % (B/A) No. (C) % (C/A) 2
m
Workers b3
4, Permanent (F)
5. Other than permanent (G) NA ”
_'
6. Total workers (F + G) e
S
S
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b. Differently abled employees and workers o
3
CmmmOChCCMTTT——————©T[| ©
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Sr.no. Particulars Total Male Female
(A) No. (B) % (B/A) No. (C) % (C/A)
Differently abled employees
il
1. Permanent (D) 2 2 100% - - 5
z
2. Other than permanent (E) NA (3—2
P
3. Total differently abled workers (D + E) 2 2 100% - - 9
>
Differently abled workers @
4. Permanent (F) %
wn
5. Other than permanent (G) NA
6. Total differently abled workers (F + G)

21. Participation/inclusion/representation of women

No. and percentage of females

Total (A)
No. (B) % (B/A)

Board of Directors T 1 909%

Key Management Personnel 3 0 0%
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22. Turnover rate for permanent employees and workers

(Disclose trends for the past 3 years)

2023-24 2022-23 2021-22
(Turnover rate in current FY)  (Turnover rate in previous (Turnover rate in the year
FY) prior to the previous FY)
Male Female Total Male Female Total Male Female Total
Permanent employees™ 38% 38% 38% 40% 43% 40% 30% 43% 31%

Permanent workers - - - - - - _ _ _

*The above mentioned numbers are voluntary turnover rate for permanent employees.

Our talent management strategy at Equitas is built on respect, dignity, and inclusivity. Key initiatives include fair
compensation, strategic recruitment partnerships, and innovative channels like our Hire-Train-Deploy programme. We
focus on continuous development through comprehensive onboarding, performance evaluations, and mentorship.
Achievements are celebrated via the High Achievers Club and Long Service Awards. Proactive attrition management
involves weekly reviews and exit interviews, while holistic well-being initiatives offer flexible work arrangements and
support during crises. This comprehensive approach reduces attrition and fosters a culture of growth, satisfaction, and
long-term success.

V. HOLDING, SUBSIDIARY AND ASSOCIATE COMPANIES (INCLUDING JOINT VENTURES)

23. (a) Names of holding/subsidiary/associate companies/joint ventures

In a significant development, Equitas Holdings Limited, the erstwhile holding company of the Bank, has
merged with the Bank. This decision came into effect following an order issued on January 12, 2023, by the
Honourable National Company Law Tribunal, Division Bench-Il, Chennai. As a result of this merger, we now
stand as a unified entity, with no holding, subsidiary, or associate companies under our umbrella.

VI. CSR DETAILS

Our CSR initiatives are focussed on the purpose of creating a better society not only through financial
inclusion but also through the upliftment of the communities through various initiatives outside banking. By
dedicating 5% of our net profit, we are going beyond compliance and empowering the society to move
towards a better future.

24,

i. Whether CSR is applicable as per
section 135 of Companies Act, 2013

Yes

i.  Turnover (in3):

< 5,486.40 Crores

ii.  Networth (in3):
3 5,969 Crores
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VIl. TRANSPARENCY AND DISCLOSURES COMPLIANCES g
-
25. Complaints/grievances on any of the principles (Principles 1to 9) under the National Guidelines on Responsible o)
Business Conduct %
<
N
3
Stakeholder Grievance redressal 2023-24 2022-23
gl’:UP from  mechanism in place (Yes/No) (Current financial year) (Previous financial year)
whom
. (2]
complaln't (If yes, then provide a Numberof Numberof Remarks Numberof Numberof Remarks N
was received \yepink to the grievance complaints  complaints complaints  complaints =
redress policy) filed during with pending filed during with pending 6‘
the year resolution at the year resolution at 3
the close of the close of o
the year the year al
o
Communities  Yes 0 0 - 0 0 - g
(https://irequitasbank.
com/wp-content
uploads/2022/12/Whistle-
Blower-Policy-vé.0.pdf)
il
Investors Yes 0 0 - 0 0 - %
(other than (nttpe://irequitasbank. s
shareholders) ~om/wp-content =
uploads/2022/12 /Whistle- ;
Blower-Policy-vé.0.pdf) N
_|
Shareholders  Yes (https://irequitasbank. 4 0 - 4 0 - §
com/wp-content o
uploads/2022/12 /Whistle- o
Blower-Policy-vé.0.pdf)
Employees Yes (https://irequitasbank. 0 0 - 34 0 -
and workers  com/wp-content
uploads/2022/12/Whistle-
Blower-Policy-vé.0.pdf)
Customers Yes 5,849 91 3,017 71 -
(https://irequitasbank.
com/wp-content
uploads/2022/12/Whistle-
Blower-Policy-v4.0.pdf)
Value chain  Yes 0 0 - 0 0 -

partners (nttps://irequitasbank.

com/wp-content

uploads/2022/12/Whistle-

Blower-Policy-vé.0.pdf)

Others NA - - - - - -
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26. Overview of the entity's material responsible business conduct issues

Please indicate material responsible business conduct and sustainability issues pertaining to environmental
and social matters that present a risk or an opportunity to your business, rationale for identifying the same, and
approach to adapt or mitigate the risk along with its financial implications, as per the following format

Material issue Indicate Rationale for In case of risk, approach  Financial implications of the risk
identified whether risk identifying the risk/  to adapt or mitigate or opportunity (indicate positive
or opportunity opportunity or negative implications)
(R/0)
Corporate Opportunity . Enhances NA Positive
governance transparency, 1. Builds investor confidence
accountability, through strong corporate
and investor governance
fid . .
confidence 2. Facilitates easier access to
Improves funding through the debt
financial and equity markets
performance,

3. Improves operational

access to . .
) efficiency via clear roles and
capital, and . .
risk management leading
long-term

to cost savings and better

sustainabilit .
Y financial performance

Data privacy  Risk . Risk of legal and - Employed a robust ~ Negative
and security reputational SOC for monitoring 1. Legal fines, losing customer’s
issues, losing and mitigating data trust, and brand image can
customer trust threats decrease revenue
ondregulatory . Implementingdata 5 Remediation costs and
fines encryption at rest reduced market value
and during transit exacerbate financial losses

Enforcing global
access control policy

Using tools to detect
and prevent data

leaks
Regulatory Risk . Failing to adhere - Implementing strong Negative
compliance to compliance internal infrastructure 1 Regulatory non-compliance
can lead to fines with committees can lead to fines and legal
and penalties for regulatory costs, which may damage
compliance your reputation
Ensuring strict 2. Encountering customer loss
adherence to and decreased market value
evolving compliance can impact finances
standards L .
3. Investing in compliance
Nurturing a culture infrastructure and training
of compliance adds to operationall
assurance and staff expenses, compounding
prioritisation negative financial

implications
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Material issue Indicate Rationale for In case of risk, approach  Financial implications of the risk

identified whether risk identifying the risk/  to adapt or mitigate or opportunity (indicate positive
or opportunity opportunity or negative implications)
(R/O)
Risk Risk o Inadequate risk Establish Negative
management management management 1. Inadequate risk
practices and board-level management heightens
can lead to committees for exposure to credit,
credit, market, effective risk market, operational, and
operational, and management reputational risks, risking
reputational risks . Invest in governance financial losses, thus
Potential over credit and adversely affecting financial
negative impact operational risks for performance and reputation
on financial informal segments
performance Develop proprietary
and reputation practices over the
past decade to
navigate challenging
circumstances
successfully
Business Risk o Significant Assessing potential  Negative
continuity exposure to risks like natural 1. Inadequate business

small borrowers
and unsecured
microfinance
loans

disasters, regulatory
changes, and
market practices
thoroughly

Establishing a stable,

sustainable, and 2.

scalable Bank as a
guiding principle
Achieving stability
through product
and customer
diversification,
engagement with
regulators and
stakeholders

Utilising guidance
from the
independent Board
and professional
Management teams
to mitigate risks and
ensure operational
continuity

continuity planning can
lead to financial losses due
to increased vulnerability
to natural disasters and
regulatory changes

Lack of stability and
scalability may impact
operational continuity
and financial performance
negatively
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Material issue Indicate
identified whether risk

Rationale for
identifying the risk/

or opportunity opportunity

In case of risk, approach
to adapt or mitigate

Financial implications of the risk
or opportunity (indicate positive
or negative implications)

(R/O)
Sustainable Opportunity Increased NA Positive
finance competitiveness, 1. Sustainable finance yields
cost savings, cost savings, enhances
and access to competitiveness, and opens
new markets new markets
2. Embracing sustainability
fosters positive brand
perception, attracts investors
and enhances market value
3. Long-term profitability and
resilience are achieved
through sustainability
initiatives, ensuring positive
financial implications
Product Opportunity Investment in NA Positive
innovation/ sustainable 1. Investing in sustainable
responsibility products, products and technologies
technologies fosters business sustainability
for bgsme§§ 2. Enhancing scalability
sustainability
through technology
Enhance solutions improves market
scalability competitiveness
hr h :
throug 5. Embracing product
technology ! : —
. innovation and responsibility
solutions ) -
drives long-term profitability
and resilience, attracting
environmentally conscious
consumers and investors,
ultimately fostering financial
growth
Economic Opyportunity Ensure NA Positive
growth profitability 1. Ensuring profitability sustains
for sustained economic growth
growth 2. Benefitting stakeholders
Benefit through revenue generation,
stakeholders local employment, and
through procurement
reven | | o :
e”e Hiss e 3. Prioritising economic growth
hiring, and . . .
aligns business interests
procurement

with community prosperity,
fostering a mutually
beneficial relationship and
sustainable development
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Material issue

Indicate Rationale for In case of risk, approach

Financial implications of the risk

identified whether risk identifying the risk/  to adapt or mitigate or opportunity (indicate positive
or opportunity opportunity or negative implications)
(R/0)
Community Opportunity Contribute NA Positive
development to social 1. Community development
development fosters a sustainable
for sustainable business foundation by
business contributing to social
foundations development
2. Engaging in community
initiatives enhances brand
reputation and stakeholder
relationships
3. Investing in community
development aligns business
goals with societal needs,
driving long-term success
and positive impact
Customer Risk Loss of Tools used: Net Negative
experience customers and Promoter Score, 1. Risks of customer loss
reputation C-SAT surveys, focus and reputation damage
damage group discussions, underscore the importance
and customer meets of proactive monitoring
Proactively monitor
the customer
experience for early
warning signs
Customer
experience
department
reports directly to
management for
unbiased view
Digital Opportunity Improves NA Positive
transformation customer 1. Scalable technology
loyalty and solutions enhance market

differentiated
products and
services that
promotes growth
in market share

competitiveness
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Material issue Indicate Rationale for In case of risk, approach  Financial implications of the risk
identified whether risk identifying the risk/  to adapt or mitigate or opportunity (indicate positive
or opportunity opportunity or negative implications)
(R/O)

Employee Opportunity . Foster a NA Positive

health and positive work 1. Prioritising employee health

well-being environment for and well-being fosters a
satisfaction and positive work environment,
productivity enhancing satisfaction and
Reduce productivity
absenteeism, 2. Investing in employee
lower healthcare well-being yields long-term
costs and financial benefits through
Improve increased productivity and
retention reduced turnover costs

Financial Opportunity . Address a NA Positive

inclusion significant 1. Addressing the credit gap
credit gap in in underserved populations
the underserved unlocks substantial market
population potential
Seize substantial 2. Financial inclusion expands
opportunity the customer base, driving
through financial revenue growth and
inclusion economic development

3. Providing access to financial
services fosters inclusion,
benefitting both society and
financial institutions




Business Responsibility & Sustainability Report ANNUAL REPORT 2023-24

Section B: Management And
Process Disclosures

At Equitas, we go above and beyond statutory requirements,
providing stakeholders with detailed insights into our operations
through proactive measures. With a dedicated team spearheaded
by an experienced leaders, we remain vigilant in tracking regulatory
changes and implementing timely policy adjustments to stay ahead
of the curve. Through rigorous oversight from our Board committees
and regular monitoring by the Board itself, we ensure strict adherence
to regulations and sustainable practices across every aspect of our
decision-making value chain.

SDGs Impacted

1 RESPONSIBLE 1 PEACE, JUSTICE
CONSUMPTION AND STRONG
ANDPRODUCTION INSTITUTIONS

CON ¥

—

®
@

Linkage with the <IR> Capital

Q

Governance

)o

{©:

Linkage with the Stakeholders

“mployees ) Value Chain Partnersj
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Sr.  Disclosure Questions P P P P
No. 1 2 3 4 5 6 71 8 9

Policy and management processes

We have established and implemented a suite of policies to uphold our core values of integrity, transparency,
and accountability. These policies provide guidance to all employees, Directors, senior management, and
stakeholders, ensuring alignment with the Bank's goals and commitments.

List of policies:

1. Code of Conduct for Directors

Code of Conduct for Senior Managers

CSR Policy
Customer Rights Policy

Data Privacy Policy

Dividend Distribution Policy

Policy on Materiality of Related Party Transactions (RPT) and on dealing with RPT

Remuneration & Benefits Policy

0 N s WN

Record Retention and Archival Policy

10.  Whistle Blower Policy

1 a.  Whether your entity's policy/policies cover Y Y Y Y Y Y N Y Y
each principle and its core elements of the
NGRBC:s. (Yes/No)

b. Has the policy been approved by the Y Y Y Y Y Y N Y Y
Board? (Yes/No)
c.  Weblink of the policies, if available* 1,2, - 8,10 10 8,10 - NA 3 4,5
6,7

2 Whether the entity has translated the policy into Y Y Y Y Y Y N Y Y
procedures. (Yes/No)

3 Do the enlisted policies extend to your value Y N Y Y Y Y N Y Y
chain partners? (Yes/No)

4 Name of the national and international codes/
certifications/labels/standards (e.g. Forest
Stewardship Council, Fairtrade, Rainforest
Alliance, Trustea) standards (e.g. SA 8000, OHSAS,
ISO, BIS) adopted by your entity and mapped to
each principle.

NA

5 Specific commitments, goals and targets set by

NA
the entity with defined timelines, if any.

o) Performance of the entity against the specific
commitments, goals, and targets along with NA
reasons in case the same are not met.
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https://ir.equitasbank.com/wp-content/uploads/2022/04/ESFB-Policy-on-Code-of-Conduct-of-Directors-January-2021.pdf
https://ir.equitasbank.com/wp-content/uploads/2022/04/ESFB-Policy-for-Code-of-Conduct-for-Senior-Management-Jan-2021.pdf
https://ir.equitasbank.com/wp-content/uploads/2023/05/CSR-Policy-v7-1.pdf
https://www.equitasbank.com/uploads/ESFB_Policy_on_Customer_Rights_Nov_2023_c93b5c5a5d.pdf
https://www.equitasbank.com/uploads/Data_Privacy_Policy_V2_148f1ba3db.pdf
https://ir.equitasbank.com/wp-content/uploads/2024/04/ESFB_Dividend-Distribution-Policy.pdf
https://ir.equitasbank.com/wp-content/uploads/2024/05/Policy-on-materiality-of-related-party-transactions.pdf
https://ir.equitasbank.com/wp-content/uploads/2024/06/RemunerationPolicy_WS_Version.pdf
https://ir.equitasbank.com/wp-content/uploads/2024/01/ESFB_Record-Retention-and-Archival-Policy.pdf
https://ir.equitasbank.com/wp-content/uploads/2022/12/Whistle-Blower-Policy-v6.0.pdf
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7 Statement by the director responsible for the business responsibility report, highlighting ESG-related
challenges, targets, and achievements (listed entity has flexibility regarding the placement of this disclosure)

Please refer to the message from our MD & CEO on page number 8-9.

8 Details of the highest authority responsible

for implementing and overseeing the Business

Responsibility policy(ies).

% Does the entity have a specified Committee of
the Board/ Director responsible for decision-
making on sustainability related issues?

(Yes / No). If yes, provide details.

MD & CEO

MD & CEO

10 Details of review of NGRBCs by the Company:

Subject for review

Indicate whether the review was
undertaken by Director/Committee of
the Board/Any other Committee

Frequency (annually/half yearly/
quarterly/any other — please specify)

P P P P P P P P P P P P P P P P
1 2 3 4 5 6 7 8 1 2 3 4 5 6 7 8 9
Performance against the Y Y Y Y Y Y N Y The performance against above policies
above policies and follow-up and follow-up actions are reviewed at
action regular frequencies.
Compliance with statutory Y Y Y Y Y Y N Y All the applicable statutory and regulatory

requirements of relevance to
the principles, and rectification
of any non-compliances

guidelines relevant to the principles are
complied.

11  Has the entity carried out an independent assessment/evaluation
of the working of its policies by an external agency? (Yes/No). If yes,

provide the name of the agency.

No, evaluations are conducted internally
and the Heads of Departments are
responsible for ensuring effective policy
implementation. The Bank's policies
are periodically reviewed at both
management and Board levels.

12. If the answer to question (1) above is ‘N0’ i.e. not all Principles are covered by a policy, reasons to be stated

Questions

The entity does not consider the Principles material to its business

(Yes/No)

The entity is not at a stage where it is in a position to formulate and
implement the policies on specified principles (Yes/No)

The entity does not have the financial or/human and technical

resources available for the task (Yes/No)

It is planned to be done in the next financial year (Yes/No)

Any other reason (please specify)
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PRINCIPLE

Businesses should conduct and
govern themselves with integrity
and in a manner that is Ethical,
Transparent and Accountable.

Since our inception, corporate governance has been the foundation of our success, shaping
our journey to the present day. Ethical conduct is ingrained in our foundational business
principles and lies at the core of our sustainable value creation model. Our well-documented
‘Code of Conduct’ reaffirms the commitment of every Equitas employee to uphold integrity,
transparency and openness, ensuring accountability and compliance in all our future
endeavours.

Impact on <IR> Car Stakeholders

Human Capital Employees

Social and Relationship Capital Value Chain Partners
Financial Capital

Risks and Opportunities

Governance

Highlights

> 96% of our employees ®> ZERO disciplinary actions ®> ZERO complaints regarding
underwent regular training occurred against any staff conflict of interest were
covering business practices, for bribbery or corruption lodged against Directors or
regulations, ethical allegations KMPs
conduct, and ESG factors

SDGs Impacted

1 PEACE, JUSTICE
AND STRONG

INSTITUTIONS

Y,
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Essential Indicators

1.  Percentage coverage by training and awareness programmes on any of the principles during the financial year

We recognise that learning and development are perpetual pursuits crucial for the advancement of the Bank
and our stakeholders. Our Learning & Organisational Development (L&OD) team is committed to crafting and
implementing a wide array of training and awareness initiatives aimed at fostering a culture of continuous
learning and improvement. Through these endeavours, we ensure that every individual within our organisation,
including the Board of Directors (BOD) and Key Management Personnel (KMPs), is empowered with the requisite
knowledge and competencies to make informed decisions aligned with the Bank's core values and aspirations.

S140d3d AJOLNLVLS

Segment Total no. of Topics/principles % age of persons in
training and covered under respective category
awareness the training and covered by the
programmes held impact awareness programme

Board of Directors 1 Principle 1 10%

Empl ther than BOD & KMP
mployees other than BOD & KMPs 7777 P1, P2, P3, P4, P7, P8 & P9 96%

Workers NA NA NA

o00®

Key Managerial Personnel 1 Principle 1 67% >

2. Details of fines/penalties/punishment/award/compounding fees/settlement amount paid in proceedings (by
the entity or by directors/KMPs) with regulators/law enforcement agencies/judicial institutions, in the financial
year, in the following format (Note: the entity shall make disclosures on the basis of materiality as specified in
Regulation 30 of SEBI (Listing Obligations and Disclosure Obligations) Regulations, 2015 and as disclosed on the
entity’'s website):

Monetary
NGRBC Name of the regulatory/  Amount Brief of the case Has an appeal
principle  enforcement agencies/ (In3) been preferred
judicial institutions (Yes/No)
Penalty/Fine BSE Ltd. No 20,000 Record date No

intimation compliance

Settlement - - = -

Compounding fee - = - -

Non-Monetary

NGRBC principle Name of the regulatory/enforcement  Brief of the case Has an appeal been
agencies/judicial institutions preferred (Yes/No)
Imprisonment NA NA NA
Punishment NA NA NA

95

MIINGIANO FLVHOdHOD

SINIWILVLS TVIONVNIL



Eguitas

Equitas Small Finance Bank

3. Of the instances disclosed in Question 2 above, details of the Appeal/ Revision preferred in cases where
monetary or non-monetary action has been appealed.

Case details Name of the regulatory / enforcement agencies / judicial institutions

NA NA

4, Does the entity have an anti-corruption or anti-bribery policy? If yes, provide details in brief and if available,
provide a web-link to the policy.

Yes, we maintain a rigorous Code of Conduct, available in the HR portal, strictly prohibiting employees from
engaging in corrupt practices or accepting illegal gratification. Our policy ensures that personal funds or
resources are not used for activities that could be completed using the Bank's resources. Employees are
strictly forbidden from disguising bribes as payments, gifts, or business courtesies under any circumstances.
Additionally, accepting gifts, entertainment, or incentives from current or prospective customers or suppliers is
strictly prohibited, with all such courtesies belonging to ESFB and prohibited from personal use. Employees are
also barred from accepting gifts that could be construed as bribes or exert undue influence. Furthermore, a
specific Code of Conduct tailored for Directors and Senior Management ensures the highest ethical standards
in managing the Bank's affairs. This dedication to ethics and accountability permeates all interactions with
stakeholders from the moment of their association with the Bank.

The Code of Conducts can be accessed by on the links mentioned below:

- For Directors: https://irequitasbank.com/wp-content/uploads/2022/03/ESFB-Policy-on-Code-of-Conduct-
of-Directors-January-2021.pdf

- For Senior Management: https://irequitasbank.com/wp-content/uploads/2022/03/ESFB-Policy-for-Code-of-
Conduct-for-Senior-Management-Jan-2021.pdf

- For Employees: Available in the internal HR portal

5. Number of Directors/KMPs/employees/workers against whom disciplinary action was taken by any law
enforcement agency for the charges of bribery/corruption:

2023-24 2022-23
(Current financial year) (Previous financial year)
Directors 0 0
KMPs 0 0
Employees 0 0
Workers NA NA

6. Details of complaints with regard to conflict of interest:

2023-24 2022-23
(Current financial year) (Previous financial year)
Number of complaints received in relation to issues of 0 0
conflict of Interest of the Directors
Number of complaints received in relation to issues of 0 0

conflict of Interest of the KMPs
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https://ir.equitasbank.com/wp-content/uploads/2022/03/ESFB-Policy-on-Code-of-Conduct-of-Directors-January-2021.pdf
https://ir.equitasbank.com/wp-content/uploads/2022/03/ESFB-Policy-on-Code-of-Conduct-of-Directors-January-2021.pdf
https://ir.equitasbank.com/wp-content/uploads/2022/03/ESFB-Policy-for-Code-of-Conduct-for-Senior-Management-Jan-2021.pdf
https://ir.equitasbank.com/wp-content/uploads/2022/03/ESFB-Policy-for-Code-of-Conduct-for-Senior-Management-Jan-2021.pdf

Business Responsibility & Sustainability Report ANNUAL REPORT 2023-24

9.

Provide details of any corrective action taken or 8. Number of days of accounts payables ((Accounts
underway on issues related to fines/penalties/ payable *365)/Cost of goods/services procured) in
action taken by regulators/law enforcement the following format:

agencies/judicial institutions, on cases of

corruption and conflicts of interest. 2023-24 2022-23

Throughout the reporting period, we remained (Current financial year) (Previous financial year)

indomitable in our commitment to integrity,
encountering no instances of conflict of interest
or corruption. However, should such challenges
emerge in the future, we are prepared with robust
policies and procedures to promptly address and 27 59
rectify them with diligence and transparency.

Numlber of days of Number of days of
accounts payables accounts payables

Openness of business

Provide details of concentration of purchases and sales with trading houses, dealers, and related parties along-with
loans and advances & investments, with related parties, in the following format:

2023-24 2022-23

Parameter Metrics

(Current financial year) (Previous financial year)

a.  Purchases from trading houses as % of total
purchases

Concentration  b.  Number of trading houses where purchases are
of purchases made from

c.  Purchases from top 10 trading houses as % of
total purchases from trading houses

a. Sales to dealers/distributors as % of total sales

b.  Number of dealers/distributors to whom sales

Concentration
are made
of sales NA
c.  Sales to top 10 dealers/distributors as % of total
sales to dealers/distributors
a.  Purchases (Purchases with related parties/Total
purchases)
b.  Sales (Sales to related parties/Total sales)
Share of
RPTs in c.  Loans & advances (Loans & advances given to

related parties/Total loans & advances)

d. Investments (Investments in related parties/Total
investments made)

Leadership Indicators

1

Does the entity have processes in place to avoid/manage conflict of interests involving members of the Board?
(Yes/No) If yes, provide details of the same.

Yes.

Embedded within our governance framework are two critical pillars: a robust Code of Conduct for Directors and a
comprehensive policy addressing material-related party transactions. These measures serve as bulwarks against
conflict of interest, whether they arise directly or indirectly, safeguarding the integrity of our operations. To ensure
transparency and equity in our decision-making processes, our esteemed Board members adhere rigorously to
these principles. They conscientiously abstain from deliberating or deciding on matters where personal interests
may come into play. Furthermore, a mandatory declaration mandates Directors to disclose any potential conflict
of interest at the outset of Board meetings, fostering a culture of accountability and trust.
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Businesses should provide goods
and services in a manner that is
sustainable and safe.

Although the Bank’s operations naturally result in a minimal carbon footprint and material
resource usage, we remain firm in our commitment to environmental stewardship. As we
move ahead, we not only pledge to comply with relevant regulations but also endeavour
to surpass them, championing environmental sustainability and safety in every facet of

our operations.

Impact on <IR> Con

Service Capital
Social and Relationship Capital

Financial Capital

Highlights

*> Focussed on digitalisation
and low-energy-consuming
technologies to minimise
our environmental impact.

SDGs Impacted

8 DEGENT WORK AND

9 INDUSTRY, INNOVATION

Stakeholders

Customers
Government/Regulators

Value Chain Partners

13 CLIMATE 1 LIFE BELOW 15 LIFE 1 PEACE, JUSTICE
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1.  Percentage of R&D and capital expenditure (capex) investments in specific technologies to improve the §
_|
environmental and social impacts of product and processes to total R&D and capex investments made by the m
entity, respectively. 2
5
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2023-24 2022-23 Details of improvements in environmental
and social impacts
9
R&D
>
NA c
Capex 8
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2. a. Does the entity have procedures in place for sustainable sourcing (Yes/No) g
b. If yes, what percentage of inputs were sourced sustainably? 32
0
No. As a financial services provider, our offerings do not entail physical goods or raw >
: : : : ) ~
materials. Our material requirements predominantly revolve around office infrastructure, 1%
_'
administrative resources, and IT-related equipment and services. Despite our minimal >
procurement needs, we actively strive for responsible sourcing practices throughout our §
operations. z
_|
wn

3. Describe the processes in place to safely reclaim your products for reusing, recycling,
and disposing at the end of life, for (a) Plastics (including packaging) (b) E-waste (c)
Hazardous waste and (d) other waste.

This is not applicable, as we do not manufacture any products.

4.  Whether Extended Producer Responsibility (EPR) is applicable to the entity’s
activities (Yes/No). If yes, whether the waste collection plan is in line with
the Extended Producer Responsibility (EPR) plan submitted to Pollution
Control Boards? If not, provide steps taken to address the same.

Given our status as a bank, Extended Producer
Responsibility (EPR) does not apply to our operations. +
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Businesses should respect and
promote the well-being of all
employees, including those in their
value chains.

Our ethos revolves around ‘Employee Care and Connect,’ designed to draw in, nurture,
and retain exceptional talent, empowering them to soar. We have a singular mission

to - “Create the most valuable bank for all stakeholders through happy employees”.

Our bespoke benefits, tailored to individual needs, echo our unyielding dedication to
employee welfare. As we stride forward, we pledge to perpetually invest in nurturing
talent, well-being, and adaptable work structures, thereby fostering a thriving ecosystem

where each employee thrives.

Impact on <IR> Con

Human Capital

Highlights

*> 100% of employees are
covered under health and
accident insurance.

*> 96% of employees received
training on skill upgradation.

SDGs Impacted

1 NO GOOD HEALTH QUALITY
POVERTY AND WELL-BEING EDUCATION

ividit l| />

>

L4

Stakeholders

Employees
Value Chain Partners

Government/Regulators

All employees benefit from ®> 98% return-to-work rate
comprehensive coverage, and 98% retention rate of
including paternity, maternity, permanent employees that

and retirement benefits.

ZERO safety-related
incidents.

GENDER DECENT WORK AND 10 REDUCED
INEQUALITIES

EQUALITY ECONOMIC GROWTH
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took parental leave.
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We are deeply committed to cultivating a vibrant and uplifting organisational culture that resonates across every

facet of our operations. Our approach is multifaceted, blending leadership endorsement, peer influence, dynamic
communication and training initiatives, structured recognition and rewards schemes, and ongoing culture pulse surveys,
among other strategies. Below, we have outlined our comprehensive approach to nurturing the culture at the Bank:

Leaders Fostering Culture

Our cultural ethos starts at the helm. Our leadership
team passionately champions the essence of

the Bank's culture in pivotal forums like Business
Meets, Town Halls, and Branch Visits. These
platforms serve as more than just avenues for
articulating our cultural values; they are dynamic
arenas for honouring and commemorating the
accomplishments of culture award recipients,
instilling and perpetuating the desired behaviours
throughout the organisation.

Peer Influence

Our Culture Champions are the driving force behind
magnifying the impact of our culture initiatives and
elevating employee engagement to new heights.
By impeccably embodying our core values and
setting a sterling example, they become beacons
of inspiration, encouraging their colleagues to
embrace and epitomise positive behaviours
throughout the workplace.

Communication & Training

A robust communication strategy is instrumental in
articulating and reinforcing the Bank's core values
and behaviours. We employ various initiatives to
achieve this:

. Aarambh: Our induction programme, Aarambh,
introduces newcomers to the cultural ethos
of the Bank, facilitating a swift assimilation
of core value behaviours into their work
environment.

. 'Did You Know' Mail Series: Regular
communication via this series elucidates the
‘acceptable and unacceptable’ behaviours
aligned with each sub-theme of our core
values, ensuring clarity and consistency
among employees.

. Core Values Refresher Videos: These
contextualised e-learning bytes present
case scenarios that enable employees to
easily relate to and emulate the behaviours
associated with our core values.

. Sanskriti: Featuring sections such as ‘From
Leader's Desk," 'Voice of Champions,” and
'Kindling Inspiration," Sanskriti, our Culture
Newsletter, reinforces the importance
of employees’ adherence to core value

behaviours through real-time success stories
and experiences shared by culture award
winners.

Recognition and Rewards

Our recognition and rewards programmes
are designed to celebrate and incentivise the
demonstration of core values:

. High Five Champion and Value Victor Award:
These monthly and quarterly recognition
events acknowledge outstanding individuals
and branch communities for their exemplary
demonstration of core values.

. High Five Club Recognition Programme:
By actively involving and empowering our
business leaders to promote culture initiatives,
this programme fosters a culture of ownership
and accountability at all levels.

. Culture Contests: The launch of various culture
contests such as the Culture Quiz, Guess the
Scene Contest, and Earn the Badge Contest
enhances awareness levels and encourages
active participation among employees.

Culture Pulse Survey

To gauge the alignment and demonstration of the
Bank's culture, a pulse survey was administered

to employees. The survey yielded an impressive
overall average score of 4.49 out of 5.00,
indicating a high level of culture alignment and
demonstration among employees. This continuous
assessment allows us to gain valuable insights and
make informed decisions to further enhance our
organisational culture.
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Ensuring Employee Benefits and Well-Being

We prioritise the holistic well-being of our employees, understanding that a comprehensive rewards package

and supportive work environment are crucial for their overall satisfaction and productivity. Our approach includes
competitive compensation, retirement benefits, various perks, and a robust leave policy, all designed to ensure the
financial security, health, and work-life balance of our workforce.

Allocation of Benefits eligible male employees have access to paternity
leave, enabling them to actively engage in early
parenthood. Similarly, maternity leave is available to all
eligible female employees, providing crucial time off for
childbirth, bonding with their newborn, and postnatal
recovery.

Benefits are allocated based on a combination of
factors such as employee role, tenure, performance, and
organisational needs. In 2023-24, we introduced several
enhancements to our benefits allocation criteria to
better address the evolving needs of our workforce:
Investing in Employee Well-Being: \We are committed
to investing in measures that promote the health and
well-being of our employees. Our expenditures towards
employee well-being include initiatives such as:

Inclusive Leave Policy: Our leave policy aims to offer
employees the flexibility and support needed to
balance their personal and professional responsibilities.
We periodically amend the policy to align with changes
in legislation and organisational needs. In 2023-24, . Health and Wellness Programmes
we introduced Sabbatical Leave for eligible women

o i Employee Assistance Programmes
employees, providing extra support during personal

needs such as a child’s board exams, childcare, or + Training and Development Opportunities for
pursuing higher education. Personal and Professional Growth

Parental Benefits: At our Head Office, we provide a day + Flexible Work Arrangements to Support Work-Life
care facility for all employees, offering a convenient Balance

solution for working parents. Female employees
across PAN India benefit from Creche Reimbursement,
alleviating childcare expenses. We also ensure that

These investments are integral to fostering a positive
work environment and ensuring the long-term success
and satisfaction of our employees.

Essential Indicators

1. a. Details of measures for the well-being of employees

Category % of employees covered by
Total Health insurance Accident Maternity Paternity benefits Day care
(A) insurance benefits facilities

Number % (B/A) Number % (C/A) Number % (D/A) Number % (E/A) Number % (F/A)
(B) (C) (D) (E) (F)

Permanent employees

Male 19915 19915 100% 19915 100% 19915 100% 1,233 6%
Female 2939 2939 100% 2939 100% 2939 100% 542 18%
Totall 22,854 22,854  100% 22,854  100% 1,775 8%

Other than permanent employees

Male 17 3 18% 3 18% NA NA NA NA NA NA
Female 2 1 50% 1 50% NA NA NA NA NA NA
Total 19 4 21% 4 21% NA NA NA NA NA NA
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b. Details of measures for the well-being of workers

Category % of workers covered by
Total Health Accident Maternity Paternity Day care
(A) insurance insurance benefits benefits facilities

Number % (B/A) Number % (C/A) Number % (D/A) Number % (E/A) Number % (F/A)
(B) (C) (D) (E) (F)

Permanent workers

Male
Female NA
Totall
Other than permanent workers
Male
Female NA
Totall

c. Spending on measures towards well-being of employees and workers
(including permanent and other than permanent) in the following format -

2023-24 2022-23
urrent financial year)  (Previous financial year)

D.69% 0.68%

Cost incurred on well-being measures as a % of
total revenue of the Company

2. Details of retirement benefits, for current FY and previous FY

Benefits 2023-24 (Current financial year) 2022-23 (Previous financial year)

No. of No. of workers Deducted and No. of No. of workers Deducted and
employees covered as deposited employees covered as deposited
covered as a % of total  with authority  covered as a % of total  with authority
a % of total workers (Y/N/N.A.) a % of total workers (Y/N/N.A.)
employees employees

PF 100% NA Yes 100% NA Yes
Gratuity 100% NA Not deducted 100% NA Not deducted
from the from the
employee but employee but
deposited with deposited with
the authority. the authority.
ESI 0 NA NA 0 NA NA
Others - please NA NA NA NA NA NA
specify
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Ensuring an Inclusive and Healthy Work Environment

Treating our diverse workforce with fairness, respect, and dignity is at the heart of our values. We strictly prohibit
discrimination based on caste, creed, religion, gender, race, or ethnicity. Engaging in political activities or actions
that could hurt religious sentiments is equally unacceptable, both during employment and in prior engagements. Our
recruitment policy and code of conduct champion equal opportunity and non-discrimination, celebrating the diverse
skills and perspectives of our employees. This commitment ensures a welcoming and inclusive environment for all.

3. Accessibility of workplaces 4. Does the entity have an equal opportunity policy
as per the Rights of Persons with Disabilities Act,

Are the premises/offices of the entity accessible ) ] .
2016? If so, provide a web-link to the policy.

to differently abled employees and workers, as

per the requirements of the Rights of Persons with Our Code of Conduct includes an equal
Disabilities Act, 2016? If not, whether any steps are opportunity clause that is strongly aimed at
being taken by the entity in this regard. fostering respect and eliminating discrimination in
No all its forms.

To ensure our premises dre accessible to both
differently abled employees and customers, our
infrastructure administration team conducted an
extensive feasibility study. Based on the findings,
the Bank is now installing ramps to enhance
accessibility and inclusivity.

5. Return to work and retention rates of permanent employees and workers that took parental leave.

Gender Permanent employees Permanent workers
Return to work rate Retention rate Return to work rate Retention rate
Male 98% 98% NA NA
Female Q4% Q4% NA NA
Totall 98% 98% NA NA

6. Is there a mechanism available to receive and redress grievances for the following categories of employees and
worker? If yes, give details of the mechanism in brief.

Equitas maintains a structured and transparent grievance redressal mechanism, ensuring employees have a
clear process to address any concerns. The procedure starts with employees raising grievances with their ¢ level
supervisor or Regional HR Manager, either orally or in writing. The supervisor must resolve the grievance within five
working days.

If the employee is not satisfied or if the grievance involves the supervisor, they can escalate the issue to the

2™ level supervisor and, if necessary, to the respective Functional Head. Further escalation can be directed to
grievance@equitasbank.com, where the Grievance Redressal Officer, in consultation with the Grievance Redressall
Committee, aims to resolve the grievance within one week.

If the grievance remains unresolved, the employee can appeal to the Managing Director, who will address the
grievance within two weeks. The resolution provided by the Managing Director is final and binding, ensuring fair
and timely closure for all involved parties.

Yes/No
(If yes, then give details of the mechanism in brief)

ent workers Permanent employees

\[o) Yes

han permanent workers Other than permanent employees
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7. Membership of employees and workers in association(s) or Unions recognised by the listed entity:

None of our employees or workers are memlbers of associations or unions. However, we regularly engage with our
workforce to encourage open communication and address grievances.

Employee engagement initiatives are integral to contribute to a culture of open communication

our organisational culture, fostering a supportive and continuous improvement.

environment where feedback is valued. Through Additionally, effective communication is crucial

various initiatives, we prioritise connecting with our to ensuring that our initiatives achieve their

employees to ensure their well-being, satisfaction, intended goals. To facilitate timely and precise

and active participation in shaping our workplace. communication, we utilise a variety of channels,
Feedback Channels: We actively seek including calls, HR Connect Mail, SMS, WhatsApp,
employee feedback through audio bridges, MS Teams, and HRMS-Work Groups. These
enabling direct communication of views, ideas, channels help us keep our employees informed and
and feedback to senior management. These engaged.

channels enhance employee engagement and

Category 2023-24 (Current financial year) 2022-23 (Previous financial year)
Total No. of employees/ % (B/A) Total No. of employees/ % (D/C)
employees/ workers in the employees/ workers in the
workers in the respective category workers in the respective category
respective who are part of respective who are part of
category (A) association(s) or category (C) association(s) or
Union (B) Union(D)

Total permanent
employees

Male

Female

NA
Total permanent
workers

Male

Female

8. Details of training given to employees and workers:

Our comprehensive training initiatives ensure seamless integration, regulatory compliance, and skill development
for all employees. These programmes prioritise both personal and professional growth, benefitting from internal
resources and strategic partnerships to nurture a skilled and compliant workforce.

Development Centres are meticulously designed using
this framework, complemented by models from external
partners. Key success dimensions—Ability, Aspiration,
and Loyalty (Stability)—form the cornerstone of our
eligibility criteria and selection process, supported by
comprehensive assessments and competencies.

competencies as leaders. Moreover, our Assessment and
Leadership Development Programmes @

Our Leadership Development Programmes (LDP)
provide immersive experiences and structured learning,
incorporating several essential features. Firstly, we

have developed an in-house behavioural competency
framework that is seamlessly integrated into our

LDPs. This framework aligns with the Bank's culture,
embedding our mission and core values into our core

We utilise a diverse array of assessment tools tailored
to leadership competencies, translating developmental
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needs into Individual Development Action Plans (IDPs).
These plans guide our multi-phased development
journeys, structured into foundational and specialised
series. By leveraging expertise from leading global
learning institutions like INSEAD and top-tier [IMs,

along with renowned consulting partners such as
Deloitte and Aon, we meticulously identify and address
developmental requirements, ensuring the effectiveness
of our leadership development initiatives.

1. Leadership Development Interventions: Our
programmes offer structured learning opportunities,
emphasising our core values and competencies.
We incorporate assessment centres and
development centres using in-house competency
frameworks, ensuring a holistic approach to
leadership development.

2. Leadership @ All Levels: \We recognise the vital
importance of leadership across all tiers, driving us
to prioritise the theme of ‘Leadership @ All Levels’
within our Leadership Development Programme
(LDP). This initiative forms the bedrock for
enhancing our leadership capabilities internally.

Management Leadership Development

To address the dynamic demands of the banking sector,
our Management Leaders undergo targeted assessment
and development activities. Collaborations with external
partners bolster these efforts include:

Select Management Committee members
benefitted from the 'Strategic Management
Programme in Banking’ at INSEAD, France.

Additionally, select Management Committee
members participated in a developmental centre
led by global leadership assessment experts.

Interventions for Senior Leadership

To nurture future leaders, we have engaged global
leadership consulting experts. Noteworthy achievements
include:

Select Senior Leadership team completed the
'Foundation Series' of their development journey
with a five-day 'Strategic Leadership in the 'Digital
Age' programme at IIM-Bangalore.

Interventions for Mid-Managerial

Tailored developmental interventions are vital for
nurturing mid-level managers for upcoming supervisory
roles include:

Programmes like PROGRESS and LEAP workshops
refine process, governance, and people
management skills.

'Lead to Excel' initiatives sharpen execution and
team handling abilities, ensuring a robust talent
pipeline and retention of top performers.
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Interventions for Young Managers

Specialised programmes such as 'Lead to Win' are
instrumental in guiding first-time managers into
supervisory positions, solidifying effective leadership at

all organisational levels.

We leverage various platforms to provide immersive
learning experiences, ensuring our employees have
access to personalised and accessible learning solutions
anytime, anywhere.

Skill Development

1.  Tie up with content aggregator: \We have partnered
with Skillsoft (Percipio) to create an anywhere-
anytime ‘On-the-Go' learning ecosystem. Skillsoft,

a leader in corporate digital learning, offers Al-
driven, personalised learning solutions. This platform
provides skill-based certification programmes

in various formats, including video, audio, boot
camps, live events, and practice labs. Learners earn
digital badges to boost engagement and inspire
continued professional development.

2. E-Learning Platform (LMS): We use PeopleStrong's
e-learning platform (LMS and mobile application) to
offer seamless, accessible learning for our workforce.
This platform supports over 22,000 employees,
enabling flexible learning anytime, anywhere. Our
customised e-learning solutions cover diverse
business needs and include interactive modules
on functional, technical, and regulatory topics.

For instance, bite-sized video modules on Core
Values and mobile-based pre- and post-learning
assessments enhance our employees’ knowledge
and skills.

We encourage employees to take charge of

their professional growth through our Professional

Development Programme (PDP). Eligible employees,

including women and members of our High Achiever's
Club (HAC), are supported in enrolling in professional

courses and advancing their careers.

Compliance is essential, and we ensure all employees,
including our Board of Directors and Key Management
Personnel (KMPs), complete mandated training

Self-Development

Regulatory Mandated Trainings

requirements. This ensures everyone possesses the
necessary knowledge and skills for informed decision-
making.
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External Trainings égé

Many of our employees have attended various
workshops, conferences, and seminars organised by
prominent institutions such as the RBI, the Department
of Financial Services (Ministry of Finance), CAFRAL, IIBF,
lIA, ISACA, and FEDAI. These events have enhanced their
understanding of critical subjects, including financial
cybersecurity and online financial frauds, foreign trade
and foreign exchange business, credit appraisal,
monitoring, and recovery, countering trade-based
money laundering, regulatory aspects for Small Finance
Banks, forensic accounting and fraud investigation,

and treasury emerging trends and challenges. These
learning opportunities have equipped our employees
with valuable knowledge and skills to effectively address
key challenges in the financial sector.

Behavioural Programmes @

We offer a variety of behavioural programmes aimed at
enhancing multi-dimensional personality attributes and
behavioural competencies. These programmes cover
essential areas such as:

Delivering Impactful Presentations
Cultivating Executive Presence

Improving Conversational Intelligence

ANNUAL REPORT 2023-24

Leading Organisational Change
Encouraging Collaboration

Tailored learning pathways like STAR-AOM, STAR 2.0,
ASCEND, IMPACT, PERFFECT, PROPEL, STROM, and
PROJECT CATAPULT are designed to cater to specific
organisational and employee needs. These programmes
aim to strengthen leadership capabilities, refine
interpersonal skills, manage conflicts effectively, and
facilitate group interactions across different levels within
the Bank.

Digital Transformation Trainings [@ﬂ

The Bank's HR team spearheads our digital
transformation journey. We prioritise specialised

training programmes to ensure our staff remains
abreast of emerging tech-driven banking systems.
Through organisation-wide initiatives, we seamlessly
integrate new technologies into our operations,
providing hands-on coaching and support for a smooth
transition. Noteworthy digital applications like Hetra LoS
Application and Newgen highlight our commitment to
innovation. Customised training sessions for applications
like MS Dynamics CRM and EnCOLLECT enhance

our branch operations teams. The recent launch of
Selfe Loan, a customer mobile app, aims to enhance
customer experience and streamline loan applications.
Overall, our HR team plays a crucial role in driving our
digital evolution forward.

Category 2023-24 (Current financial year) 2022-23 (Previous financial year)
Total (A) On health and On skill Total (D)  On health and On skill
safety measures upgradation safety measures upgradation
No.(B) % (B/A) No.(C) % (C/A) No.(E) % (E/D) No.(F) % (F/D)
Employees
Male 19915 1170 6% 19180 96% 18,092 1,064 6% 16,557 92%
Female 2939 495 17% 2,828 96% 2,471 488 20% 2,354 95%
Total 22,854 1,665 7% 22,008 96% 20,563 1,552 8% 1891 92%
Workers
Male
Female 7 NA
Total 7
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Details of performance and career development reviews of employees and workers:

Our developmental strategies prioritise nurturing internal talent, aiming to foster their career growth and readiness
for key business roles. Through performance assessments, we identify high-potential individuals who show a keen
interest in accelerated advancement. In 2023-24, the Bank conducted its Annual Performance Review for 17,337
eligible employees, guided by the Bank's core values of Fairness & Transparency and Pride of Performance.

These talented individuals undergo tailored developmental programmes designed to enhance their skills
and prepare them for higher-level responsibilities. Our specialised learning initiatives facilitate both vertical
and horizontal career progression, empowering talent to navigate diverse functions confidently. Noteworthy
programmes include VALAR CEP, VALAR PET, and Potential Hero.

VALAR CEP: A structured fast-track role enhancement programme

VALAR PET: Recognises the career progression of frontline employees

Potential Hero: Addresses the developmental needs of underperformers

Additional interventions include STA.R & STA.R 2.0, focussing on enhancing supervisory abilities

Category

2023-24 (Current financial year) 2022-23 (Previous financial year)

Total (A) No. (B) % (B/A) Total (C) No. (D) % (D/C)

Employees

Male

19915 15,416 77% 18,092 13,622

Female

2939 2,257 77% 2,471 1,828

Total

22,854 17,673 77% 20,563 15,450

Workers

Male

Female

Total

NA

10.

a)

b)
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Health and safety management system:

Whether an occupational health and safety
management system has been implemented by the
entity? (Yes/No). If yes, the coverage such system?

Yes.

We've taken several steps to guarantee a

secure workplace for all our staff memlbers. Our
Emergency Response Team (ERT) is well-trained to
handle emergencies efficiently, and we organise c)
frequent fire drills to educate employees on the

correct protoc