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Gujarat Fluorochemicals
Limited (GFL) has
always focused on
growing across markets
globally with continuous
portfolio expansion and
environment-friendly
products and processes.

For over three decades, we have built an
illustrious track record of performance,
credibility, and a strong reputation in

global markets, with our corporate

brand increasingly being associated
with materials for advanced applications,
superior-quality and industry-leading
customer service. Notwithstanding
Industry cycles and other macro
headwinds, our resilient business model
and future-focused strategies have
propelled us to a position of Industry
leadership.

In line with our expansion plans, we are
implementing a significant capex for
battery chemicals, new fluoropolymers,
PTFE, refrigerant gases etc riding on

a strong backward integrated model
complete with allied infrastructure. Our
plans are underway to add capacities

in high-value niche as well as new age
product segments that will drive growth
and profitability. Backed by our robust
supply chain and long-term contracts
for raw material sourcing, we have
embarked upon the next phase of strong
growth and firming up our leadership

in fluoropolymers space. We are also
gearing towards being part of the
Electric Vehicles (EV ) ecosystem, which
will unveil new avenues of growth for us.

We believe in responsible industry
leadership, and our emphasis on green
chemistry exceeds regulatory mandates.
Our responsible approach is evident

in every process that we implement,

every technology that we adopt, every

resource that we deploy and every
product that we launch. Sustainability
is integral to our business philosophy
and we are committed to reduce our
environmental footprint across every
facet of our operations.

We are enhancing our
value-added portfolio,
driving operational
excellence and cost
efficiencies and
expanding our global
footprint. At the heart of
whatever we do is our
commitment to green
chemistry.
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About This Report

We are pleased to present to you our Third Integrated Annual
Report for FY 2021-22. The report addresses all stakeholders,
with whom we partner and to whom we are accountable.

It contains leadership insight and disclosures on which our
stakeholders can base their assessments of our ability to meet
their expectations and align their interests to create enterprise
and societal value over the short, medium and long term.

Scope and boundary

The integrated report’s scope and
boundary covers the risks, opportunities
and outcomes associated with the
following aspects of our business
activities:

Strategy

Page 42

B

External
environment

Page 24
[

Materiality
Assessment

Page 30

Business
model
Page 20

B

Stakeholder
engagement

Page 32
Bl

Six
Capitals
Page 54

Financial reporting boundary

Covers our subsidiaries, joint ventures
and key associates. The Consolidated
Financial Statements cover GFL, GFL
Singapore Pte ltd., GFL Americas

LLC - USA, GFL GmbH, Germany,

GFL GM Fluorspar SA, GFCL EV
Products Ltd., GFCL Solar and Green
Hydrogen Products Ltd., and Gujarat
Fluorochemicals FZE, Dubai and the
Standalone Financial Statement covers
GFL only.

Non-financial reporting boundary

Data includes our subsidiaries unless
otherwise specified.




Reporting principle

Corporate Overview

The Integrated Report 2021-22 adheres to the principles and requirements of the
IIRC’s International Integrated Reporting <IR> Framework. The Report is prepared in

accordance with the Seven Guiding Principles as required by the IR Framework covering

the Eight Content Elements. The Details of the same are given below:

Guiding Principles (GP) | Relatedness within the Report

GP-1: Strategic focus | The report provides an insight into our strategy and | Across the
and future orientation | how we are creating value in the short, medium and | report
long term, and its linkage to the capitals.
GP-2: Connectivity of | The information in the report reflects the Across the
information interlinkages, interrelatedness and dependencies report
between the factors that affect our ability to create
value over time.
GP-3 Stakeholder Through this report, we have highlighted the Page 32
Relationships nature and quality of our relationships with the key
stakeholders, including how and to what extent we
understand, takes into account and responds to their
needs and interests.
GP-4: Materiality The report highlights the matters that substantively Page 30
affect our ability to create value over the short,
medium and long term.
GP-5: Conciseness The report is kept concise while covering all the Across the
material and strategic information. report
GP-6: Reliability and | The report covers all material matters, both positive | Across the
Completeness and negative, in a balanced way and the key figures | report
have been assured by the management and third
party consultant.
GP-7: Consistency and | All the facts and figures stated in the report are consistent | Across the
Comparability with our previous integrated and annual reports. report

Content Elements (CE) | Relatedness within the Report

CE-1: Organizational | Covered in ‘The dynamic external environment’ Page 22

overview and external | section.

environment

CE-2: Governance Covered in ‘Steered by robust and visionary Page 46
governance’ chapter.

CE-3: Business Model | Covered in ‘Building value with a long-term Page 20
perspective’ chapter.

CE-4: Risks and Covered in ‘Managing risks prudently in a Page 38

Opportunities dynamic environment’ chapter.

CE-5: Strategy and Covered in ‘Forward-looking strategies’ chapter Page 42

Resource Allocation and six capitals.

CE-6: Performance Highlights of Financial and non-financial KPIs within | Across the
six capital and in other sections of the report. report

CE-7: Outlook Opportunities and Uncertainties, strategies, Across the
performance and external environment under report
which business operate has been addressed under
appropriate headings in the report.

CE-8: Basis of Highlighted in ‘About the Report’ section. Page 4

Presentation

Additionally, we have complied with The Companies Act, 2013, Indian Accounting
Standards and The Securities and Exchange Board of India (Listing Obligations and
Disclosure Requirements) Regulations, 2015 to draft the financial and statutory section

of the report.

Moreover, this also serves as our Communication on Progress (CoP) for United Nationals
Global Compact (UNGC) Advanced covering Ten principles in each of four areas (human

rights, labour, environment, anti-corruption).

Reporting Period

The Annual Report considers the primary
reporting period as April 01, 2021 to March
31, 2022. However, some sections of

the report represent facts and figures of
previous years to provide a comprehensive
view to the readers, and especially anyone
who has a stake in GFL's success —
customers, business partners, employees,
investors and other stakeholders.

Assurance

To ensure the integrity of facts and
information, the Management has reviewed
the Integrated Report. The Statutory
Auditors, M/s Patankar & Associates,
Chartered Accountants, Pune, have
provided assurance on the Financial
Statements and the ‘Independent Auditor’s
Report’ has been duly incorporated as a
part of this report.

Stakeholder Feedback

We welcome and appreciate any
constructive input and feedback from
stakeholders:

Email: bvdesai@gfl.co.in &
vibhu.agarwal@gfl.co.in

Mail: ABS Towers, Second Floor, Old Padra
Road, Vadodara 390 007, State Gujarat
Website: www.gfl.co.in

Navigate through the report
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A closer look at Inox
GFL Group

The Inox GFL Group with a legacy of more than 90 years is
one of the largest business Group’s in India. The Group is

a forerunner in diversified business segments comprising
specialty chemicals, fluoropolymers, gases, wind turbines and
renewables. The Group currently with 3 listed entities has a
market capitalization ” 5 bn USD

Key highlights

3 INR 4,551

Companies listed
on BSE & NSE crore
Group revenue

4,000+ INR 34,044
Workforce crore

Market capitalisation
(for listed companies)
as on 31 March,

INR 6,086 2022
Crore+

Group net worth
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Inox GFL Group

Chemical business

Gujarat Fluorochemicals Limited

Leading chemical company with over 30 years of experience in fluorine chemistry,
GFL is India’s largest producer of Fluoropolymers. It also manufactures Refrigerants,
Chemicals and Fluorospecialities for its customers worldwide.

GFCL EV Products Limited

GFCL EV offers a range of solutions for the entire value chain of batteries, battery
components and products for Electric Vehicles.

GFCL Solar & Green Hydrogen Products Limited

GFCL Solar & Green Hydrogen Products provides fluoropolymer solutions for the
entire value chain of solar power systems and green hydrogen production including
proton exchange membranes for electrolysers and fuel cells.

Gujarat Fluorochemicals FZE, Dubai (“GFL Dubai”)

GFL Dubai is engaging in the business of Trading and Processing of Refrigents and
polymers.

Gujarat Fluorochemicals LLC, USA (“GFL America”)

Gujarat America is engaged in the business of trading and ware housing of all
fluoropolymers.

Gujarat Fluorochemicals GmbH (“GFL Germany”)

GFL Germany is engaged in the business of trading and ware housing of all
fluoropolymers.

Gujarat Fluorochemicals Singapore Pte Limited (“GFL Singapore”)

The Company has been set up for the purpose of investment activities. The Company
has invested in joint venture in Morocco for mining of fluorspar.

GFL GM Fluorspar SA (“GFL Morocco”)

GFL Morocco is engaged in the business of exploration of Fluorspar mines.

Renewable energy business
INOX Wind Limited

With state-of-the-art manufacturing plants
spread across India, INOX Wind is one of

the largest wind energy solution providers
in the market.

INOX Green Energy Services
Limited

IGESL is India’s leading wind O&M
services player with more than 8 years of
operating history.

INOX Wind Energy Limited

INOX Wind Energy Ltd is the holding
company of Inox Wind.
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Growing with innovation,
integration and professionalism

Established in 1987, Gujarat Fluorochemicals Limited (GFL)
has emerged as one of the acclaimed and major player in the
Fluoropolymers, Fluorospecialties and Refrigerants space on
the strength of relentless R&D, deep integration across the
value chain and a culture of professionalism.

It has the largest Refrigerant Ou r qunds

manufacturing unit at Ranjitnagar, Gujarat.
GFL, Dahej is India’s only Fluoropolymer
producer and among the top few

globally. It is also a major supplier of lNOFLON' FLUONOX

Fluoropolymers to Europe and USA. Fluoroelastomers

INOFLON® tepretants PITE, PFA and 112 FLUONOX™ reprecents Flucroelaitorme:
At GFL, we have expanded our manufacthwed and sarketed by G FEM) manutactured and marketed by GFl
operations to cater to growing customer

Exploe Inchon » Explore Fluono: »

demand through our three state-of-the-art
manufacturing facilities in India, a captive
Fluorspar mine in Morocco, offices and
warehouses in Europe and USA, and

a marketing network spread across INDFLAR I N D LU B‘.

the world. Our expertise in Fluorine Fluoropolymer Additives

Chemistry, full vertical integration right INOFLAR™ repretants PVDF manuiactured
from natural minerals to value added and marketed by GFL NOLUB™ represents PTFE At ives and
PPA manulactured and marketed by G
Fluoropolymers and strong R&D have Explore Inoflar 3
been the cornerstones of our success. Explore Inclul »
ON represerts Reingerants
s fostured end marketod by GIL

10
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Vision

. To become preferred global
suppliers of Fluoropolymers,
Fluoroelastomers and new
generation products and
achieve this status through

technological, operational and
Service excellence.

. We shall endeavour to be a

global player in our businesses.

- We shall constantly endeavour
to delight customers, workforce
and all the stakeholders.

«  We shall do our business
exercising utmost care for the
environment and society
at large.

&

Our Mission

We shall endeavour to, always be
the market leader, by providing
our customers the latest, the most
innovative and the best available
technologies, products and
services. Through this, we shall + +

provide our customers the best

“Value for Money” by producing

best in class quality products

at most competitive prices. We

shall conduct our operations Our Credo
keeping Safety and Environment
in place along with upgradation
of technology.

Quality
Excellence in quality.

Excellence

Excellence in services &
manufacturing practices for our
stakeholders.

Integrity
Building trust in dealings with all
stakeholders.

Innovation
Enthuse our customers through
our innovative approach.

Customer value
Delight the customer & deliver
the value.

1"
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Growing our global reach

and relevance

Corporate HQ

e Noidaq, India

Subsidiary

India

Hamburg, Germany
Texas, USA
Casablanca, Morocco
Singapore

Dubai

Sales & Distribution

e Americas: Michigan,
Philadelphia, Atlanta,
New Jersey, Mexico,
Brazil, Argentina

e EU: UK, Belgium, Italy,
Germany

e ROW: South Africa,
Thailand, China, Koreaq,
Taiwan, India, Japan

12

A

Warehouses

Texas, USA

New Jersey, USA
Arizona, USA
Indiana, USA
Hamburg, Germany
Gujarat, India

Manufacturing

e Dahej, Gujarat, India

e Jolwa, Gujarat, India

e Ranjitnagar, Gujarat, India
e Casablanca, Morocco
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Strengthening our
competitive advantages

Being the leading manufacturer of Fluoropolymers and

Fluoro Specialty chemicals in India today, we enjoy

significant advantages of scale and innovation. We are

building scale and investing aggressively in innovation and

upskilling our teams

What sets us apart

Trusted brand

Our brand salience is recognised by our
customers worldwide. Our emergence
as a preferred supplier is underpinned
by our strong product suite, robust
distribution network and excellent supply
chain and network of warehouses.

We also work along our customers

to undertake collaborative technical
engagement from the conceptual stage
till end use.

Strong R&D and Product
Development capabilities

The success we have achieved so far

is owing to our state-of-the-art R&D
facilities, experienced team and product
development capabilities. Our ability

to adapt to changing market demand,
diversity of our offerings and ability to
develop products with quick turnarounds
enables us to unlock value.

14

Integrated facilities

GFL is the largest, technologically
advanced, cost-effective, and fully
integrated producer of chloromethanes,
refrigerant gases and fluoropolymers in
India. Our backward integration model
has enabled us to provide industry-
leading quality products at best value to
our customers.

We have a significant capex plan and
are currently expanding our capacities
for Bulk and Specialty Chemicals,
Fluoropolymers and New Age Products.

Available resources

Our business is supported by our robust
capital structure and financial resources,
along with latest and increasingly efficient
physical and digital infrastructure. Our
strong balance sheet provides flexibility
to manage any uncertainty and provide
sustainable growth to our business.
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Cost competencies

Our state-of-the-art manufacturing
facility, backward integration of key
inputs and access to raw materials
worldwide has enabled us to maintain
low cost of production and deliver high
margins across our business segments.

Strong customer base and reach

Our partnerships and alliances with
global organisations, along with our
strong marketing team enable us to
grow and expand our market presence.
Our market distribution, marketing team
and customer service remain our key
differentiating factors.

Expertise and technical know-
how

Our multifarious expertise and technical
insight enable us to capitalise on
emerging opportunities across diverse
markets.

Why partner with us?

We are making big
strides towards further
enhancing customer
experience, strengthening
our portfolio and driving
sustainable growth and
value.

We have built a robust
platform for growth and

a business model that
supports rapid scale-up of
capacities.

We constantly look

for best practices and
technologies to make our
operations more agile,
resilient and efficient.

We are developing new
products and fostering
new partnerships to serve
our customers better and
grow our revenue and
profitability.

We maintain optimum
capital structure and
undertake cost control
measures to ensure
superior margins and
returns with a long-term
perspective.

15
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Message from Managing Director

Vivek Jain
Managing Director

Dear Shareholders,

FY22 has been a year marred by recurring
waves of the pandemic, global geopolitical
tension and a challenging and uncertain
macro-economic environment. The pandemic-
induced disruptions put brakes on the growth
engine of the Indian economy, as businesses
suffered and millions of people lost their lives
and livelihoods.

16

The global turmoil has had its ripple
effect on the Indian economy as well.
Although India continues to be among
the fastest growing major economy

but inflationary pressures, sharp spike
in commodity prices, global political
uncertainty, continue to pose risk to our
country’s growth prospects in the near
term.

Despite global turmoil and macro-
economic challenges posing a threat
to the Company’s business, GFL
posted strong growth and sustained
its market leadership by deploying
various strategies. The Company has
delivered strong performance by steadily
enhancing its operational efficiency,
deploying robust technology and
leveraging a fully integrated business
model.

The raging pandemic (which spanned

for two years) posed many operational
challenges but we successfully managed
our working capital and delivered a solid
performance. In FY22 our revenue from
operations grew from ¥ 2651 crore to

T 3954 crore, registering 49% growth. Our
EBITDA stood at % 1198 crore, vis-a-vis

¥ 638 crore in 2020-21. Our PAT stood

at ¥ 775 crore, compared to ¥ 361 crore

in the previous year, growing by 115%.
Sustained profit growth was achieved

by implementing capacity expansions,
further increasing market reach and
having stringent operation control
programmes, while making no comprises
on the product quality.

The growth in consumption across

the globe has helped bolster demand
for GFL's products. As the world limps
back to normalcy we expect the retail
spending to touch pre-pandemic levels.
This will enable manufacturing to hasten
its path to recovery with a positive trade
momentum.
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GFL plans to ride the wave of rising
global consumption and has geared up
to expand production capacity of its key
products. In order to increase our market
share globally and meet the growing
demand we have planned further
capacity augmentation and intend to add
new products to expand our portfolio.

GFL aims to be part of the globally
growing environment-conscious industry
fraternity and is accordingly re-aligning
its long-term vision and strateguy. Its
plan is in alignment with India’s goal to
be carbon neutral by 2070. We intend
to widen our product offering to serve
sunrise sectors such as electric vehicles,
solar panels and green hydrogen
electrolysers and fuel cells among
others. We have incorporated two new
100% owned subsidiaries, namely GFCL
EV Products Limited as well as GFCL
Solar and Green Hydrogen Products
Limited to build separate brands and
have deployed dedicated teams for

the purpose.

When it comes to sustainability, it is
gratifying to see that GFL's sustainability
culture is deeply ingrained across all
levels of its operations. Aligned to the
seventeen UN SDGs, we are committed
to taking immediate actions to build a
better tomorrow for all our stakeholders.

At GFL, our efforts are directed towards
enhancing and incorporating existing
environmental, social and governance
aspects of sustainability into our long-
term business strategy. At GFL, we are
embracing inclusive growth, with an aim
to co-create sustainable business value
for our stakeholders.

Backed by a talented and committed
team of professionals we remain upbeat
about our performance in the coming
years. We continue to invest in research
and development for introducing

new products and strengthening our
manufacturing capabilities. We believe,
our new-age products are poised to
deliver growth in the near short term, with
higher margins leading better profitability
and value creation.

Everything we have accomplished would
not have been possible without our team
and | extend my heartfelt gratitude to the
GFL family for their unstinted support and
commitment to GFL. | am also grateful

to all our stakeholders for the trust

they have bestowed on us, and we are
committed to fulfil their expectations.

Thanks and Regards

Vivek Jain
Managing Director

Despite global turmoil and
macro-economic challenges
posing a threat to the Company’s
business, GFL posted strong
growth and sustained its market
leadership by deploying various
strategies. The Company has
delivered strong performance

by steadily enhancing its
operational efficiency, deploying
robust technology and
leveraging a fully integrated
business model.

17
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CEO’s perspective

Uncertainty around Covid-19 induced
lockdowns, inflationary pressures,
unavailability of raw materials due

to supply chain disruptions and the
outbreak of fire at our Ranjitnagar plant,
were some of the major challenges faced
by us. Despite the setbacks, we achieved
superlative revenue growth.

During the year under review, we have
navigated the challenging environment
by bolstering our capabilities and
envisaging newer growth strategies. | am
grateful to my colleagues at GFL who
despite challenging circumstances have
shown their unwavering support and
commitment and enabled GFL to attain
steady growth.

GFL has been a pioneer in the
fluoropolymers space in India and over
the years we have grown from strength
to strength with continuous portfolio
expansion. | am pleased to inform that
GFL is now among the top five global
manufacturers of fluoropolymers. A
feat which wouldn’t have been possible

without the continuous support and

Dr. Bir Kapoor dedication of its talented teams.
Chief Executive Officer

During its illustrious corporate journey
spanning over three decades, GFL has
built credibility and a strong reputation in
the global market, with our brand being

Dear Shareholders, associated with high quality and superior
i . . customer service. Our value creation
A raging pandemic and challenging macro- approach and collaborative ethos have
economic environment posed many business propelled us to a position of market
leadership.

challenges, but despite many hinderances

GFL has grown and is on the cusp of entering e .
n line with our expansion plans,

a new phCISG of gl’OWth. we have announced a capex of about
¥ 2,750 crore during 2022-24 for
battery chemicals, new fluoropolymers,

PTFE, backward integration and
allied infrastructure. Currently in the
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fluoropolymer space are focus is on
adding PVDF and FKM and backward
integration to ensure raw material
availability and optimise costs.

Our plans are underway to add
capacities in high-value product
segments that will drive margins and
profitability. Backed by our robust
supply chain and long-term contracts
for raw material sourcing, | am confident
GFL will begin the new phase of strong
growth and firm up its leadership in the
fluoropolymers space.

As | envision the future, | believe our
diverse portfolio coupled with an exciting
new product pipeline will enable us to
cater to several downstream industries.
Our major outlays of PVDF binders for
EV batteries, PVDF Film for Solar Panels,
Battery Chemicals for EV batteries and
Proton Excahnge Membranes (PEM) for
hydrogen electrolysers and fuel cells are
promising products.

With the growing global environment
consciousness, EV is at the forefront

of transforming the global automobile
industry. GFL aims to be a part of

the ecosystem and is excited about
penetrating the EV space that will

open new avenues of growth. Having
commenced operations for establishing a
dedicated plant for the EV sector, we are
hoping to establish ourselves as a major
player in this space in India.

Going ahead, our focus will continue to
be on building a business with green
chemistry, enhancing our value-added
portfolio, driving cost efficiencies and
expanding our global presence. Greater
operational efficiency and delivering
sustained growth will be our consistent
strategy at GFL.

| extend my heartfelt gratitude to all our
stakeholders for their encouragement
and support. Our commitment towards
them is only growing stronger, as we work
towards amplifying value for all.

Thanks and Regards

Dr. Bir Kapoor
Chief Executive Officer

GFL has been a pioneer in the
fluoropolymers space in India and
over the years we have grown from
strength to strength with continuous
portfolio expansion. | am pleased
to inform that GFL is now among
the top five global manufacturers
of fluoropolymers. A feat which
wouldn’t have been possible
without the continuous support and
dedication of its talented teams.
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Building value with a
long-term perspective

Input

@ Financial capital
»~ ¥ 1M Crore Shareholders’ funds

»~ ¥ 1553 Crore Debt fund

Manufactured Capital
» 3 Manufacturing facilities
»~ ¥ 3,436 Crore Gross Block

Ap

Intellectual Capital
»~ 2 R&D facilities

»~ Decades of industry experience and
know-how

Human Capital
-~ 6182 Man hours on EHS training

Social and Relationship Capital
o

-~ ¥ 10.57 Crore Spent towards CSR
activities (including excess amount of
CSR spent in earlier year)

» 44,320 shareholders

@ Natural Capital
»  35.71% Renewable energy consumed

at Dahej unit

v

Stakeholder Expectations

Innovative and
eco-friendly
products

@

Decreasing
carbon footprints

o
O i

Economic and
geopolitical
uncertainty

(@

Performance of
existing products
and new product

development

Occupational
health and safety
of employees

Succession
planning and
talent retention

®© ©

Smart and Increased
sustainable technology  consumption
development of renewable
energy

Constant
growth in
revenue and
profitability

%

Ethical and
transparent code
of conduct

Volatility in raw material
prices and fluctuation
in forex rate

Technological Preparing the

next generation

of leaders

Upliftment of the
community

Creating
employment
opportunities

obsolesce

Internal Perspective

Our Vision ~ Our Mission  Our Credo

Regulatory, governance and
compliance risk
(including ESG compliance)

Our Strengths

@ 6 6

Trusted Strong R&D and product  Integrated
brand developmentcapabilities Facility

Cost Esteemed
clients and
reach

Available
resources

Expertise and
technical
know-how

competencies

Strategic focus areas

®

Maximise value Investment Broadening Brand building Be the preferred Maintaining Strengthening
from our core towards product development  our portfolio partner of our sustainable our team
capabilities and innovation customers operations
Value creation process
A ® i—I : : g% N4
Customer Research and Raw material Distribution Manufacturing Logistic Sales and Product
Expectation development sourcing and marketing end use

procurement
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NS
» Output

Financial capital
»~ ¥ 3954 crore Revenue from operations

» ¥1198 crore EBDITA
» ¥ 26 crore Cash and Cash Equivalent

Manufactured Capital

4 Offices across geographies
~ 847 Sales and distribution centres
» 20+ Industries served

Intellectual Capital
= ~ 1S027001 Accredited organisation

» Adopted disruptive technologies

Human Capital

2}

¥ 265 Crore Spent as employee
benefit expenditure

Social and Relationship Capital
» 22,074 Beneficiaries for CSR activities

» CSR spent in One Country

Natural Capital

» 100% Non-hazardous waste recycled at
our Ranjitnagar facility

100% of our operations is covered in
ISO 14000

I

Outcomes

Financial capital

e Constant and sustained growth in revenue
and profitability

e Strong balance sheet and liquidity position

e Long-term value creation for shareholders
through increased returns

Manufactured Capital
e Increased operational efficiency

e Production of industry-leading quality
products with minimum lead time

e State-of-the-art machineries and equipment

Intellectual Capital

e Innovation of new, one-of-its kind and
eco-friendly products

e Development of sustainable technologies
and processes

e Building strong brand value and recall

Human Capital

e Increased retention rate

e Safe, inclusive and open work environment
e Diverse and committed workforce

Social and Relationship Capital

e Sustained and consistent value creation
for stakeholders

e Upliftment of the communities in which
we operate

Natural Capital
e Reduced environmental footprints

e Efforts to alleviate the impact of climate
change

e Ensured resource efficiency and waste
minimization

NG
»> SDGs impacted

e
ooy

13 15 &iwo
s
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The dynamic external environment

Our ability to generate sustainable value and make big

strides towards accomplishing our vision is impacted, both
positively and adversely, by various factors in our external
environment. We constantly evaluate the dynamic macro

environment to ensure that we are best positioned to seize
emerging opportunities and mitigate challenges.

Economic momentum

Post the pandemic-induced inertia,

the global economy showed signs of
recovery in 2021, even though downside
risks will persist over the medium term.
Russia’s invasion of Ukraine in early
2022 further aggravated the prevailing
challenges such as surging inflation,
supply shortages and shifting geopolitical
realities across the world with no definite
end in sight. However, gradual opening
up of economies, increasing access

to vaccines and strong policy support
are expected to accelerate the growth
momentum across all economies.

24

GDP Growth (in%)
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e (lobal Economy

(Source: IMF WEO April 2022)

India’s economy, like all other economies,
was severely impacted by macro-
economic headwinds such as elevated
commodity prices, global logistics,

supply side bottlenecks and prices of
industrial raw materials in FY22. Real
gross domestic product (GDP) grew by
8.7% in FY22 after contracting 6.6% in the
previous fiscal, while the nominal GDP
saw 19.5% growth in FY22 after contracting
1.4% in FY21.
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24
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=== Advanced Economy === Emerging Markets and

developing economies

The country’s GDP growth is expected to
be higher in the next fiscal year 2022-
23. Incomes and output are anticipated
to increase not only because of the low
base effect, but also due to the recovery
in business expectations and the
anticipated improvement in both global
and domestic demand.
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Real GDP (seasonally adjusted level values, INR Billion)

46,000
41,000
36,000 Nationwide
ockdown, . R .
High inflation
31,000 High inflation — the outcome of

accommodative policy stance by Central
Banks around the world, along with
26,000 supply chain disruptions created by
Covid-19 — was further exacerbated due
to the war in Ukraine and the subsequent
FY 18-19 FY 19-20 FY 20-21 FY21-22 sanctions on Russia. Accelerating growth,
while managing inflation, has become the
toughest challenge for both advanced
and developing economies. Inflation

Q1Q2Q3Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1Q2Q3 Q4

in advanced economies and emerging
economies has surged to multi-decadal

Higher import prices are pushing up domestic inflation high levels.

In India, retail inflation is surging beyond
the upper band of RBI’s tolerance level
H imported inflation M Domestic inflation (4-6%), warranting tightening of policy
rates. High fuel and food prices have
contributed to it. Lately, a surge in
demand for services has contributed to
inflationary pressures. Most importantly,

Consumer price inflation (CPI) drivers

YOY percentage Points

S}

rising prices of commodities and raw
materials globally have also contributed
to inflationary pressures.

The Wholesale Price Index (WPI)-based
price, which captures these global
factors, surged to a 30-year high of
12.96% in FY22 and rose to a record high
at 15.08% in April 2022. The Consumer
Price Index (CPIl)-based retail inflation
surged to a near 8-year high of 7.79%
November March July November March July November March July November March in April 2022. The wide gap between
2018 2019 2019 2019 20202020 2020 2021 2021 2021 2022 WPl and CPI reflects price pressures on
the wholesale side, which is likely to be
Note: Imported components of the CPI account for 11.8% of the total CPI basket. passed on to the retail level in the coming

Sources: Haver analytics; the Centre for Monitoring Indian Economy months.

O = N W 01O N 00 O
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The dynamic external environment (Contd.)

Foreign trade

During the fiscal year 2021-22, India
achieved an all-time high annual
merchandise exports of USD 417.81
billion an increase of 4318% from FY
2020-21 which was over USD 291.81
billion and an increase of 33.33% in FY
2019-20 which was over USD 313.36
billion. For the first time, India’s monthly
merchandise exports crossed the USD
40 Billion mark, reaching USD 40.38
billion in March 2022, an increase of
14.53% over USD 35.26 billion in March
2021. It was primarily driven by petroleum
products, engineering goods, gems and
jewellery and chemicals. There was
also a significant increase in exports to
developed countries such as the US, the
Netherlands, Hong Kong, Singapore, the
UK, Belgium and Germany.

On the import front, India’s merchandise
import for FY22 was USD 610.22 billion,
an increase of 54.71% over USD 394.44
billion in FY21 and an increase of 28.55%
over USD 47471 billion in FY20. The trade
deficit stood at USD 192.41 billion in FY22
as compared to USD 102.63 billion in
previous year.

26

Indias Merchandise trade during

April 2021-March 2022
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Manufacturing sector

The manufacturing sector, which has
lagged for multiple years, has been
witnessing new investment and uptick
in ordering activity, which led to this
growth. The growth was contributed
by the traditional sectors such as
petrochemicals, steel, cement, and
automobiles, as well as new-emerging
sectors such as electronics, e-vehicles,
and data centres.

Additionally, various government policies
such as Production-Linked Incentive

(PLI) schemes, Make in India initiative
and Aatmanirbhar Bharat are providing
the much-needed impetus to the growth
of India’s manufacturing sector. The

10263

APR’20-MAR’21
@ Exports

R mports

47471

394.44

APR19-MAR’20

Deficit

PLI scheme by the Government for API
manufacturing in pharma sector and
specialty chemical sector will surely
boost the requirements for fluoropolymer
in the coming years. The future roadmap
of the sector remains optimistic as several
multinational companies will look for
cost-effectiveness in light of the China
Plus One strategy.

Climate change risks and
opportunities

Climate and environmental concerns
have been identified as one of the

top government agendas, alongside
increasing recognition of the importance
of human dignity, with new regulations,
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standards and mandatory disclosures.
The government has set targets to reduce
the overall emission of the country and
have been setting stringent rules and
regulations to achieve it.

Companies are also investing in
innovative ways to reduce their
environmental impact as well as re-
looking at their product portfolio and
raw materials to ensure environmental
sustainability across all aspects. Within
the chemical space, Fluoropolymers
are the most convenient and superior
material to manufacture green
technology applications, from wind
turbines to photovoltaic panels.
Fluoropolymers help in improving
durability by providing protection against
extreme weather and environments,
including hail, rain, humidity, UV light,
wind, and extreme temperatures. In
addition, improved efficiency and
safety, insulation against electricity and
chemicals, protection against corrosion,
tensile strength, and resistant to high
working pressures are some of the factors
expected to create opportunities for the
investors in the global fluoropolymers
market, in the coming years.

Digital and technology disruption

With the advent of new technologies and
digital platforms, digitisation has emerged
as a powerful tool to make businesses
more agile and efficient. Likewise, the
increased availability of data, use of
analytics and artificial intelligence (Al),
continued adoption of cloud computing
and the emergence of new technologies,
are rapidly transforming business
operations.

Within the chemical industry, there has
been investment in digitisation aimed at
optimising production, through increasing
equipment efficiency, automating

of key processes, predictive and

remote monitoring, and streamlining
maintenance. Advanced technologies

are also being adopted to track the cost
trajectory of raw materials, demand
forecasting, designing of new materials
or chemical structures and development
of new synthesis pathways that improve
sustainability.

Growing demand from
downstream industries

The fluoropolymer industry can be
classified into oil & gas, semi-conductor,
automotive, healthcare, electronics,
construction and industrial processing.
The growing use of Fluoropolymers in
the above sectors will propel growth in
the markets globally. The global arena
is witnessing a paradigm shift in the
automobile and telecom sectors with
requirements of batteries for electric
vehicles, semi-conductors and 5G
networking for communication. Given
this backdrop, it is anticipated that the
consumption of Fluoropolymers will
increase significantly.

As India faces the challenge of food
grain wastage due to a lack of cold
storage infrastructure, the cold storage
infrastructure in the country is expected
to improve in the coming years. The
production of refrigerants segment is
also anticipated to increase due to rising
feedstock requirements. Further, in the
near to mid-term, refrigerant gases are
also expected to witness a sharp uptick
following the demand for cold storage.

Climate and environmental
concerns have been identified as

one of the top government agendas,
alongside increasing recognition of

the importance of human dignity,
with new regulations, standards
and mandatory disclosures. The
government has set targets to
reduce the overall emission of the
country and have been setting
stringent rules and regulations to
achieve it.
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Evaluating material issues
core to the business

Since inception, we have been contributing towards the upliftment
and improvement in the economic activity of the country, along with
expanding our operations and creating value for our stakeholders.
Many factors affect our ability to create value, including our
operating environment, stakeholders, responses to risks and
opportunities and our chosen strategy.

In order to identify the material matters — those which can
significantly affect our ability to create or preserve value, or lead
to value erosion, over the short, medium, and long term — we had
conducted a materiality assessment in the previous year.

Our materiality determination process is discussed and
illustrated as follows:

Identification » Benchmarking »
Identification of key internal and Review of Indian and global
external stakeholder groups sustainability reporting frameworks,

principles and sectoral issues to
arrive at major sustainability topics
relevant to GFL (categorized under
People, Planet and Profit)

Development of questionnaire

Development of an objective
questionnaire designed to uniformly
capture stakeholder views to ascertain
priority of each topic

<

Finanlisation <4 Conducting the survey «

Statistical analysis of survey responses Provide access to an online materiality

to identify and prioritize material issues survey to about 230 individual
stakeholders
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Material Matrix

Significance to Stakeholders

1.

10.

Corporate Overview

® reople @ Planet @ Profit
1
o ¥
2 8
12. 18 . o> o2
° 23 o °
o o o 000 17
13 10 7
[} 0g °
o1 ® 95022
P 29 o
168 °
8 ® 24
2
. .
‘o
°
Significance to Business
() People @ Planet ® Profit
Occupational 1. Emissions, effluents & 21. Growth and
Health and Safety waste continuity
Employee diversity 12. Chemical spills 22. Profitability and
Employment 13. Materials Shareholder Value
practices 14. Energy efficiency 23. Product
Talent attraction 15. Water consumption development
d retenti 24. Cost optimisati
and retention 16. Biodiversity ost optimisation
Human rights 25. Geographical
9 17. Climate change grap
Fair & t t presence
airetransparen 18.  Product safety and
people process ) 26. Customer
stewardship tisfacti
Talent development satistaction
N Ae.ve opm 19.  Product design for ) )
and training . 27. Anti-corruption
use-phase efficiency
S lie 28. Anti-competitive
uppter 20. Opportunities in ! ) petitv
assessments behaviour
clean technology
Local community 29. Business risk
involvement and mitigation
development 30. Good governance
Employment practices
creation and skill
development

Key Material Topics Identified

The following material topics were
identified as important to business and
stakeholders:

1. Occupational Health and Safety
Employment practices

Human rights

Talent development and training

o & W N

Employment creation and skill
development

Emissions, effluents & waste
Energy efficiency

Water consumption

© ©® N o

Climate change

10. Opportunities in clean technology
11.  Growth and continuity

12.  Profitability and Shareholder Value
13. Product development

14.  Customer satisfaction

15.  Anti-corruption

16. Business risk mitigation

17.  Good governance practices
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Engaging with stakeholders to
create value that endures

Stakeholders are integral to our value creation process,
and we acknowledge our role and responsibility to address
their expectations and concerns. We have identified various
stages of the stakeholder engagement process, which are
periodically reviewed and changes are incorporated on the
basis of a dynamic operating environment.

32

Stage 1
Plan and Design

<4

Stage 2
Stage 7 Listen and
Monitor, Evaluate Engage
and Report ' with Stakeholders
Stakeholder
_ Stage 6 engqgement ﬁ]ttzgr,lfo?
Build Commit prOCGSS Preparations and
and Implement Assi
ssignments
Stage 5 Stage 4
Consult, Synthesis Build trust through
& Strategize strategic review
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Expectations Expectations
e Transparency « Safety and data privacy
« Profitability « Ethical business practices
« Growth and expansion e Eco-friendly products and
e Operational and resource solutions

efficiencies « Superior quality products

and services

Mode of engagement Mode of engagement
¢ Annual General Meeting (AGM) « Website

e Press conferences « Periodic market research
« Updates on Company website « Customer meets

« Investor/analyst meetings o Customer visits

e Stock exchange announcements « Conferences

e Trade fair

Value created Value created
« Appreciation in return on investment o Partnering for growth

and capital employed « Differentiated products and services
« Growth and expansion in customer « Engineering support

base, geographical footprints and « Timely delivery

financial performance « Maintain quality of products

« Competitive pricing

SDGs impacted SDGs addressed

DECENTWORKAND 0 tumssoam 12 Eroens 16 ok e DEGENT WORKAND [} 12 toroeme 16 Tk e
ECONMICERONTH MONRISTRICTIRE ST HOSitoG ECONDHCGRONTH AONFRISTRUCTIRE [T ] NOSTROG
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Engaging with stakeholders to
create value that endures (Contd.)

Expectations

e Access to new markets
e Fair margins

« Revenue growth

e Long-term partnerships
« Resource efficiency

Mode of engagement

« Supplier development initiatives

¢ Online/offline workshops

e Annual suppliers’ meet (online/offline)
« Supplier feedback surveys

« On-boarding process

Value created

« Building capabilities through skill
development

« Opportunities to innovate

« Development opportunity

e Secure operations

SDGs impacted

5 Gy 9 o [ 12 Scow

Page 81
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Expectations

« Safety and job security

« Employee wellbeing

o Positive and open workplace

« Capability building,
development and
enhancement of skills

« Career growth opportunity

Mode of engagement

Training and performance management
HR forums

Focused group discussions

Employee engagement events

Regular updates through email
communication

Employee satisfaction surveys

Value created

Diverse and transparent workspace
Fair wages

Opportunity for learning and growth
Safety and wellbeing (physical and
mental)

SDGs addressed

3 GOODHEALTH 4 QUALITY GENDER
/> i M @

Page 66
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Community

Expectations

Livelihood opportunities

New technologies and smart
solutions

Reduced environmental footprint
Community development
Preservation of culture and
heritage

Mode of engagement

Interactions during implementation

of CSR projects

Interviews with local community
representatives

Public Hearing

CSR Cell engagement with community
Community Development Newsletter

Value created

Significant and enduring effect on
communities in close proximity to our
operating locations

SDGs impacted

r AOPRODUCTION SIS

Page 83

Regulatory, Government and

industry bodies

Expectations

Timely compliance with law and
regulations

Transparent and open operations
Adherence to environmental laws
Timely payment of taxes

Support to various schemes of
central and state governments

Mode of engagement

Meetings, presentations and
networking in different forums
Regular visits

Annual and quarterly compliance
reports

Press conferences and media events
Published articles and newsletters
Online meetings and interviews

Value created

Advocacy towards shaping
policies for the future

Timely filing of returns and
payment of tax

Sharing best practices

Initiate ideas to enhance overall
industry experience

SDGs addressed

g e B
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Managing risks prudently in a
dynamic environment

At GFL, we have a structured and systematic process of identifying and
managing all material risks across the vast canvas of our operations.

We conduct a meticulous risk assessment every year as per our Risk
Management Framework. In every assessment, we evaluate the impact of
the existing risks as well as identify emerging risks, along with defining a
relevant mitigation. Post risk management committee review the Board of
Directors evaluate the risk assessment and mitigation plan.

Risk management process

[« »-
L L

Identifying the Risks Assessing Impact and

Likelihood of Risks
In this stage, all risks applicable

to company are identified Impact and likelihood of risks are
via various methods such as assessed as per Risk Management
Management interviews, Industry Framework

exposure and Public Literature

v
RISk Determining Gross Risk
management Score(GRS)
process Impact and likelihood of Risks

<

identified above are multiplied to
obtain Gross Risk Score

\ 4
Create Risk Rainbow Assess Mitigation Risk Score
(MRS) and Determining Residual
Risk Rainbow is created and final Risk Score (RRS)

outcomes are shared
Interviews are taken of respective
stakeholders and according to their
strategies mitigation scores are given, which
ultimately is reduced from Gross Risk Score
to obtain Residual Risk Score (RRS)

A
A
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Key risks identified and their mitigation plan for the year under review:

Economic
and Geo-political
uncertainty

Description

The fiscal year 2022 continued to
witness several headwinds such

as rising inflation and supply chain
disruptions, which might have adverse
impact on our operations. Additionally,
the geo-political uncertainty such as
increasing competition between the
US and China and Russia’s invasion
of Ukraine is causing sever disruption
across the globe. These macro-
economic factors have direct and
indirect impact on our operations.

Volatility in raw
material prices and
fluctuation in forex rate

Description

Owing to high inflationary pressure,
the prices of key raw materials - water,
fluorspar and energy surfactants such
as GX-902 and 905 remain volatile.
Further, given our global operations,
we earn decent portion of revenue in
foreign currency which are subject to
changes in forex rate. Increased input
cost and adverse forex rate impact
have unfavourable impact on our
profitability.

Mitigation plan

Our expansive operations spanning
across the globe safeguards us from
temporary slowdown in a particular
region or geography. Further, the
diverse use case of our products and
certain products that are not highly
sensitive to price enables us to maintain
our growth trajectory. Moreover, our
products have significant potential
globally as it can be used in array of
application. We believe, this will enable
us to safeguard our operations from any
downturn in the global economy.

Mitigation plan

We have undertaken backward
integration of key raw materials as

well as have identified and build long-
standing relationship with key suppliers
which enables us to mitigate any
adverse impact of raw material price
fluctuation. Additionally, we have also
built a strong hedging policy for our
forex transactions which empowers us
to safeguard from adverse fluctuation of
forex rate.

Capital impacted

&p

Material topics identified
« Growth and continuity
« Profitability and Shareholder Value

Capital impacted

Material topics identified
« Growth and continuity
« Profitability and Shareholder Value
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Occupational
health and safety of
employees

Description

There are inherent safety risks
associated with manufacturing and
chemical handling activities across

the value chain. Our failure to manage
occupational hazards that will impact
the health of employees and workers
may result in additional costs (liabilities,
legal costs, reputational damage and
diseases outbreaks)

Performance of existing
products and new product
development

Description

It is pivotal for us to ensure that

we create demand for our existing
products as well as develop new and
differentiated products that addresses
the growing needs of our customers
worldwide. It is of significant importance
for us to ensure that we develop
products that have minimum impact on
the environment and review products
that might have adverse impact on the
environment.

Technological obsolesce

Description

With technological landscape rapidly
evolving, it is pivotal for us to embrace
these technologies in order to remain
competitive, increase of efficiency and
streamline our operation.

40

Mitigation plan

Across all our facilities, we have feel
safe mechanism for all the plants. We
also conduct training on periodical
basis to understand safety risk attached
with daily work and what safety
compliances should be followed. Mock
drill is also conducted on periodical
basis. Additionally, we have designed
the contracts with labour contractors in
such a way that all safety compliances
and other compliances are covered.
On violation of any compliance by
contractors, penalties are initiated and
if violations are repeatedly done by
contractors, then we have a policy to
terminate the contract with them.

Mitigation plan

We continue to invest towards building

a diverse and sustainable portfolio of
products. We have also reduced stock

of non-moving inventory by application-
based allocation of material and
converting it into micropowder for further
value addition. Our focus is on developing
products for emerging sectors such as EV
batteries and 5G network.

Mitigation plan

At GFL, we continue monitor the changes
in technological landscape and embrace
state-of-the-art technologies and upgrade
our existing infrastructure. We have
integrated SAP into our operations across
all the key function. This has enabled us to
streamline our operations and automate
manual processes. We also leveraging
other state-of-the-art technologies such as
Customer Relationship Management tool

(Salesforce), and SCADA control operations.

Capital impacted

B

Material topics identified

o Occupational Health and Safety
« Employment practices

« Human rights

Capital impacted

Material topics identified
e Product development

Capital impacted

Material topics identified
e Opportunities in clean technology
e Growth and continuity
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Succession
planning and
talent retention

Description

To ensure business continuity and long-
term success, it is vital to have a strong
succession planning framework that
prepare next-gen leaders and to retain
and attract key talents.

Regulatory, governance
and compliance risk
(including ESG compliance)

Description

Our inability to comply with
applicable laws and regulations
including the aptitude to identify
and respond to regulatory
amendments and new taxes in

a timely manner might have an
adverse impact on our operations.
It might also result in monetary loss
and impact our brand reputation.

Mitigation plan

At GFL, we have a developed

a comprehensive Performance
Management System and Development
Planning Process (PMSDP) which ensure
objective evaluation of performance
annually. This is ably supported by the
process of half- yearly midterm reviews.
We now have been placing a detailed
career growth structure which is called
the ‘Career Ladder’ which is the base for
career advancement. To bring in more
focus, both our manufacturing sites have
unit talent review committees (UTRC). The
performance management process has
a two-level evaluation - at the Appraiser
level and the Reviewer level to bring in
Fairness and Transparency.

We have identified all critical position at
leadership level as well as Unit Level.
We also have identified the high potential
employees in the managerial levels

and their Individual development plan

is already in place. We have a clear
strategy in place for succession planning
of key positions. The matter is regularly
reviewed by the top management.

Mitigation plan

We have installed a vision 360 tool

which ensures that all the compliances
are separately tracked and any non-
compliances are duly reported. These
reports are reviewed every quarter. To
ensure environmental compliances and
create awareness among the employees,
we have undertaken an array of initiatives
such as Responsible Care and Suraksha
Setu Programme under guidance of Dupont
Safety Systems. We also have a well-
established policy of anti- bribery, anti-
competitive and other governance policy.

Capital impacted

i

Material topics identified

« Talent development and training

« Employment creation and skill
development

Capital impacted

%

Material topics identified
e Anti-corruption
« Good governance practices
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Forward-looking

strategies

Our broad strategies for the future are set by the Board and the Leadership
Team. They are reviewed periodically in line with evolving business realities,
nationally and internationally.

Maximise value from
our core

We continue to focus on expanding
our operations and maximising value
from our core of manufacturing

and supplying of Fluoropolymers,
Fluorospecialties and Refrigerants.
We embrace disruptive technologies
to strengthen our operations and
make it more agile, while ensuring to
remain resilient to price fluctuations
and deep market downsides as well
as increasing our cash generation
potential in an upside scenario.

Investment towards R&D

At GFL, we have our own in-house
research centre — GFRC located in
Dahej, India. Our team of experts

is constantly working to enhance

the quality of products and making
processes more efficient by developing
newer technologies. We also
collaborated with renowned educational
and research institutes such as Indian
Institute of Technology and Indian
Institute of Chemical Technology as
well as with few leading global domain
experts as our consultants. Our R&D
activities are centred around two focus
areas i.e. new product development and
sustainable manufacturing technologies.
Our R&D centre serves as bedrock

to our growth trajectory as it has the
dexterity to support and sustain our
business by providing swift responses to
customer’s investigations.
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Material issue addressed
« Growth and continuity
« Profitability and Shareholder Value

Capital linkage

B

Material issue addressed
e Product development
¢ Opportunities in clean technology

Capital linkage

Strengthening
our team

At GFL, we strive to build a winning
team by developing a competitive
advantage through our culture,
attracting and being a home for India’s
leading talent and supporting our
people. We are an equal employer
and ensure the physical and mental
well-being of our employees and their
dependent family members through
an array of initiatives. In line to rapidly
changing market context, we continue
to invest in upgrading the skills of our
employees. We also provide immense
opportunities to our employees to grow
and expand in their professional and
personal lives alike.

Material issue addressed

e Occupational Health and Safety

« Employment practices

« Talent development and training

e« Employment creation and skill
development

Capital linkage
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Broadening our portfolio

At GFL, we believe that product
development and innovation
intertwined with sustainability goals
are the key factors for competitive
advantage in the fluoro-products
market. Thus, we continue to combine
research and customer insights to
create one of the industry’s broadest
and most flexible portfolios of
Fluorospecialties. Our solutions for
the pharmaceutical and agrochemical
industries are derived from extensive
research capabilities with analytical

Brand building

In order to establish a strong brand
value and recall across regions,

we continue to participate in

various industry events and trade
organizations. We actively participated
in several important discussion forums
focused on product innovation,
sustainability, industry developments
and technology. Additionally, our CSR
team worked assiduously towards
community development projects
centred around health, women
empowerment, social upliftment

and environment. We also keep our
customers and business partners
updated with information on our key
developments through corporate
website and social media platforms.
We are harnessing the power of
technology and social media platforms
to further increase our awareness
about our brands and offerings.

Material issue addressed
« Growth and continuity

Capital linkage

%

development chemists engaged in
Process Development. We are also
undertaking projects that enabled
improvement in upstream value
chain helping us increase our cost-
competitiveness.

We are making big strides towards
servicing future requirements owing to
the emerging megatrends in sunrise
sectors such as alternative energy and
digital economy that are driving the
evolved needs of the market globally.

Be the preferred partner
of our customers

Our endeavour is to strengthen our
market leadership by providing our
customers the latest, most innovative
and best-in-class technologies,
products and services. We strive

to constantly provide value for
money to our customers by ensuring
industry-leading quality products at
competitive price.

At GFL, we believe maintaining global
excellence in quality, excellence in
service and manufacturing practices,
building and maintaining integrity

with all the stakeholders and a
continuous approach to enthuse all
our customers through innovativeness
are key ways to delight and deliver
the values to our customer.

Through our integrated operations
and integrity built over the years
with our customers, GFL has proven
itself to be the most reliable and
established leader in the Indian
market. For global markets, GFL is
considered as the preferred supplier
because of our strong dealers’
network, excellent supply chain and
warehousing networks.

Material issue addressed
e Product development

« Customer satisfaction

Capital linkage

%

Moreover, the growing using of
fluoropolymers in newer applications
such as Automobile, Telecom and
semiconductor is further encouraging
us to diversify our offerings further.

Material issue addressed
e Product development

Capital linkage

Maintaining
sustainable operations

We all know that our planet is warming
and the emissions of greenhouse
gases have substantially increased.
At GFL, we have taken preventive
measures, so that we can build a safe
environment for future generations. To
name a few, we have stopped using
the refrigerants, which have a negative
impact on the environment.

Moreover, at our facilities, the gases
we vent or the liquids we discharge
are within the permissible PPM levels.
We have taken initiatives such as
Responsible Sales and Marketing,
sustainable procurement, and
comply with the standards such as
UNGC and ISO 26001. We have set
stringent sustainability goals and
parted necessary training to all our
employees in order to ensure we
timely meet our sustainability goals.

Material issue addressed

« Emissions, effluents & waste
« Energy efficiency

« Water consumption

« Climate change

Capital linkage
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Steered by robust and visionary

governance

We, at GFL, believe that sound corporate
governance practices are essential for creating and
sustaining shareholder value and ensuring that
our behaviour is ethical, legal and transparent —
thereby reducing the risk of value erosion.

Our Board of Directors are committed to
continuously improving our corporate governance
principles, policies, and practices by remaining
abreast of evolving regulations and benchmarking
best practises. This is further enhanced through
engagement with regulators and industry bodies,
and through seeking regular feedback from

other stakeholders. This has enabled us to build

a strong corporate governance framework that
assures good governance, in areas of corporate
governance, compliance, risk and sustainability.

Board of Directors

The Board is accountable for the
performance of the Company,
considering the possible positive and
negative outcomes of our activities and
outputs on the economy, society and

the environment in which we operate.
Our Board of Directors comprises ten
Directors having dynamic and diverse
experience and know-how. They

possess the required skills, expertise

and competences in different areas

of works/functions such as Business
Strategy, Financial Management and
Taxation, Corporate Governance, Legal
and Compliance, which enable the Board
to identify the opportunities and risks
associated to us. The Board reviews the
strategies, polices and budgets related to
different risk as and when required.

<
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Board diversity

While onboarding any new Director/
Directors, the aim is to induct diverse
experience, expertise and opinions.
Our Board review takes tenure and
succession, retirement, resignation,
skills, Board evaluation outcomes
and regulatory requirements into
account. We are proud to have a
Board of Directors that is diverse in
nature in age, race, gender, ethnicity,
culture, educational background, skills,
experience and knowledge.

By age (%)
® 30 -55
® 56-95
60
By gender (%)
® Male
10 ® Female
90
By designation (%)
° )
40 Executive
® Non-
executive
60
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07 69.52%

Number of board meetings Average attendance in board
conducted in FY22 and committee meeting

Governance framework

Director ‘ & ‘ ‘

® GFL GFL Social Accountability, Regulatory GFL GFL Sustainable
Ethics and Sustainability Corporate Steering Internal Procurement
Committee (SARS) Committee Complaints Corporate Steering
& Committee Committee

Corporate Women

Empowerment Committee rEspenEE M eleng

Corporate Steering Committee

GFL

Board of

Directors i i i
Audit Committee Corporate Social Risk Management Committee
Mr. Shanti Prashad Jain, Responsibility Committee Mr. Vivek Jain,

Chairman and

Independent Director Mr. Shanti Prashad Jain, Chairman and Managing Director

Chairman and . .
Mr. Shailendra Swarup, Independent Director Mr. Shanti Prashad Jain,
Non-Executive - Independent

Non-Executive - ) .
Mr. Vivek Jain, ;

Independent Director ) ‘ Director
Managing Director

Mr. Shailendra Swarup,

Mr. Shailendra Swarup, Non-Executive - Independent
Non-Executive - Director

Independent Director

Ms. Vanita Bhargava,
Non-Executive -
Independent Director

Mr. Vivek Jain,
Managing Director
[ J o ([ J [ J
Committee of Directors Stakeholders’ Nomination and
for Operations Relationship Committee Remuneration Committee
Mr. Devendra Kumar Jain, Mr. Shailendra Swarup, Mr. Shanti Prashad Jain,
Chairman and Non- Chairman and Chairman and Independent Director
Independent Director ;
F? . Independent Director Mr. Om Prakash Lohia,

Mr. Vivek Jain, Mr. Vivek Jain, Non-Executive -
Managing Director Managing Director Independent Director
Mr. Shanti Prashad Jain, Mr. Shanti Prashad Jain, Mr. Shailendra Swarup
Non- Executive - Independent Non-Executive - Non-Executive -
Director Independent Director Independent Director

[For more details on the roles & responsibilities of the committees please refer Corporate Governance Report for the FY22]
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Profile of Board of Directors

Detailed procedures

Mr. Devendra Kumar Jain

Chairman

Mr Devendra Kumar
Jain is a graduate in
History (Hons.) from St.
Stephens College, Delhi.
He possesses over 62
years of experience in
business management
and international trade.
In recognition of his
successful efforts to
increase bilateral trade
with Commonwealth
countries, he was made
an Honorary Member

of the Civil Division in
the Order of the British
Empire, by Her Majesty,
the Queen of England.
Mr. Devendra Kumar
Jain has been a member
of the Indian National
Committee of the
International Chamber
of Commerce and has
been an Associate
Member of the World
Economic Forum,
Geneva, Switzerland and
is a member of the Indian
delegation to the Davos
symposium on several
occasions in the past.
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Mr. Shanti Prashad Jain

Independent Director

Mr. Shanti Prashad Jain
is a leading Chartered
Accountant and
practicing since 1963.
He has specialized

in taxation matters

of various reputed
companies and banks.

Mr. Vivek Kumar Jain

Managing Director

Mr. Vivek Kumar

Jain is a graduate of
Commerce from St
Stephens College Delhi
and also has a post
graduate degree in
Business Administration
from the Indian Institute
of Management
Ahmedabad. He has
over 35 years of rich
business experience

in setting up and
managing several
businesses. Mr. Vivek
Jain is Managing
Director of Gujarat
Fluorochemicals Limited
(GFL), since its inception.

Mr. Shailendra Swarup

Independent Director

Mr. Shailendra Swarup
is a law graduate and
a Senior Advocate. He
is a practicing lawyer
in the High Court and
Supreme Court of
India, at New Delhi.

He has around 45
years of experience

in handling various
legal matters. He is
also on the Board of
several professionally
managed companies.
Mr. Swarup was a
member of the Task
Force on Corporate
Governance, constituted
by the confederation of
Indian Industry under
the Chairmanship of Mr.
Rahul Bajaj. He was a
member of consultative
Group constituted

by the Reserve Bank
of India under the
Chairmanship of Dr. AS
Ganguly.

Mr. Om Prakash Lohia

Independent Director

Mr. Om Prakash Lohia
is Chairman and
Managing Director of
Indo Rama Synthetics
(India) Limited. He is a
commerce graduate
from Kolkata University
and after graduation,
he joined the family
textile business, which
gave him management
exposure in all
disciplines of business
management. Mr. Lohia
has been awarded
Udyog Ratna award by
the Madhya Pradesh
Government in 2005.
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Mr. Chandra Prakash Jain | Ms Vanita Bhargava

Independent Director

Mr. Chandra Prakash
Jain is a Chartered
Accountant and is
former Chairman and
Managing Director of
NTPC Limited. He was
also the Chairman of the
Standing Conference

of Public Enterprises
(SCOPE) for the period
2003-05. He has been a
past member of Standing
Technical Advisory
Committee of the
Reserve Bank of India,
Audit Advisory Board of
the Comptroller & Auditor
General of India. He has
in the past headed the
Confederation of Indian
Industries (ClI's) National
Committee on Energy.
He is also a Member of
Advisory Board of Axis
Infrastructure Fund.

Independent Director

Ms Vanita Bhargava

is a Commerce and
Law graduate of Delhi
University and partner in
the Dispute Resolution
Group of Khaitan &

Co, New Delhi. Ms
Vanita Bhargava has
19 years’ of experience
as practicing advocate
at Supreme Court,

High Court, Company
Law Board, National
Green Tribunal, Mining
Tribunal, Consumer
Forums and its
Appellate Authorities.
Her Representative
areas include Dispute
Resolution, Domestic
Tax, Environment,
Indirect Tax,
Infrastructure, Energy
and Natural Resources,
International Tax,
Technology, Media and
Telecom, Shareholder
Dispute, Domestic and
International Arbitration.

Mr. Sanath Kumar
Mupiralla

Whole-time Director

Mr. Sanathkumar
Muppirala is Chemical
Engineer and has over
35 years’ experience
in Petrochemical Plants
— in Manufacturing,
Projects, Strategic
planning &
commissioning.

Mr. Sanjay Borwankar

Whole-time Director

Mr. Sanjay Sudhakar
Borwankar is a
Chemical Engineer and
MBA and has over 27
years of experience in
the field of Operations
Management, Business
Process Optimization
and Technology
Transfer and
Assimilations.

Mr. Niraj Agnihotri

Whole Time Director

Mr. Niraj Kishore
Agnihotri has done his
Bachelor’s in Chemical
Engineering from HBTI,
Kanpur. He has over

31 years of experience
in Manufacturing,

Plant Commissioning

& Operation, New
Product Validations,
Project Management
and Strategic Planning.
In his last assignment,
he was associated
with Glenmark
Pharmaceuticals
Limited. His prior
assignments were with
United Sprits Limited.,
Nitrex Chemicals India
Limited and United
Phosphorus Limited.
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Key policies and practises

In order to ensure robust corporate governance,

accountability and transparency, we have adopted CERTIEICATE S
Code of Conduct policy, Whistle Blower Policy,

Guideline on Prevention of Corruption and Bribery for ’

Employees and Third parties, Guideline on Prevention

of Fraud and Guideline on Conflict of Interest in ﬂ?ﬁﬁﬁm =

compliance with the Statutory Laws applicable to the e —=
Company. We constantly review and update such - u'm = n.x — @
policies and guidelines as and when required for R e s b =a H

e Ml e B ks Lty

=crmmen

ensuring fair business practices and good Corporate I —— =
Governance purpose by hiring services of third party.
Further, we believe in Ethical Business Practices and

are proud to received ISO 37001 Certificate from third bk
party i.e Intertek, United Kingdom. === = @

Key policies and its coverage

Key polices

Guideline on Guideline on Code Guideline on
Prevention of of Conduct Prevention of Fraud
Corruption & Bribery

Guideline on Conflict Guideline on Responsible Marketing
of Interest Whistle-blower Policy

Code of Conduct and Sustainable
Procurement Policy for Suppliers/Vendors
and Service Providers

Stakeholders covered

@ @

Employees Vendors Management
Customers Other business partners

For more details on our policies please visit www.gfl.co.in
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Detailed procedures

Develop detailed procedures that support our anti-
corruption commitment and cover forms of corruption such
as bribes, gifts, entertainment and expenses, donations and
sponsorships, political contributions, facilitation payments
and conflicts of interest.

Consequence
management

Responsibility

The Functional Heads have

the responsibility to devise,
implement, monitor and improve
the programme under the
oversight of top Management.

We ensure that appropriate
measures shall be taken

if the anti-corruption
programme is violated.

Our approach
to building
Fair Business
Practice
framework

Monitoring and Communication to

continuous improvement Stakeholders

We carry out regular reviews of We communicate our anti-corruption

the anti-corruption programme commitment to our business partners and

including internal audits. We obtain anti- corruption standards of them.
also provide resulting reports to We also provide communication and training
top Management and the Board to our employees so they understand our
takes necessary actions to policies and procedures as well as the
improve our system. Leadership’s commitment to zero tolerance
of corruption.
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Anti-corruption

At GFL, we have adopted zero tolerance

Guideline on Prevention of Corruption
and Bribery for employees and third
parties and it is applicable to all
employees working at all levels and
grades, consultants and contractors,
associated with us and our subsidiary
companies — GFL Americas LLC., GFL
GmbH and GFL GM Morocco. We have

issued the guideline to all our employees
and create awarness at the time of joining
of the Company that they should follow
and obey the guideline of anti-corruption

and bribery. Further the Company also
give training to the employee as and

when require. We have also joined hands

with third party to promote Anti Bribery
and Corruption and necessary training
and brain storming sessions are also
be conducted through the third party if
required.

oo

R

CERTIFIED

Fair, ethical and
transparent

We are proud to announce
that we are certified in
compliance with Anti-
competitive & Anti-trust
principles based on
Competition Act 2012 (CCI-
Ministry of Corporate Affairs
— GOI), ISO 26000, UNGC

Principles (Anti-competitive &

Anti-trust principles).

COHFIREATION

Ry P

Incident reporting

This stands as testimony

to the fact that we are
committed at conducting

our businesses in a fair,
ethical, transparent, and
lawful manner. GFL is also
committed to collaborative
action on Environment, Health
& Safety and ethical business
operations.

We believe, to be a
‘Responsible Organisation’,
now requires focus across

a wide spectrum of

business areas including
sales and marketing. For
us, Responsible Sales &
Marketing (RSM) means

how we are perceived as a
company by our customers,
competitors and employees
when it comes to fair
businesses practices. With
this conviction, we define the
roadmap to identify areas of
improvement and delineate
future of RSM at GFL for years
to come.

Zero

i accordance wath
We have established a strong H
ANTI-COMPETITIVE & mechanism through which an employee Unethlc.al .
ANTFTRUST PRINCIPLES can report any unethical conduct .complcunt received
COMPETITION ACT 2012 anonymously — ‘Ethics Line” an online in FY 2021-22
portal. It is the duty of the Ethics Officer
to investigate and report back to the
whistle blower. For our stakeholders, we
RESF'“HS'B.LE have created an email id (ethicsline@gfl.
SALES a co.in) which is available on our website
H-G to report any grievances. We are proud

to report that during the FY 2021-22,
we have not received any unethical
conduct complaints.
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Governance mechanism to address concerns about ethics,

protection to whistle blowers and ‘right to refuse’

\\V4

&

Whistle-blower

»

A4

Process
Improvement
Implementation

Discipline
Process as per
principles of
Natural Justice

Action taken feedback

Training and creating
awareness

Employees and stakeholders can avail
detailed information on various codes
and polices governing our operations
on our corporate website. Additionally,
we make governance body members,
employees, business partners and other
stakeholders to sign a declaration after
reading and understanding the rules
followed at GFL. The guidelines are also
included in the Employee Handbook and
is available at all Company locations.

We also encourage employees

to identify and report instances of
corruption, bribery and fraud as part
of the ‘Spot on — Value Champion’
spontaneous recognition process. We

9

&

e

Ethics Line Portal

ilo
I

Reporting Platform

Ethics Officer

Ethics Line email

Feedback

QRO
Ethics issue? No afla
[
Action Initiation &~ Ethics
Committee
Ethics issue? Yes Meeting

not only encourage our employees to
speak out but, also empower them to
follow these policies, raise concerns, ask
questions and always make the right
choice.

We prohibit retaliation in any form,
against anyone who raises a business
conduct concern in good faith, even if

it is found to have no merit during the
internal investigation. All employees also
have the right to refuse an instruction or
direction given by a superior, if it violates
the Fair Business Practice Policies.

e

Investigation
team constituted
by Ethics officer

o

¥

Report
Submitted
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Financial Capital

At GFL, our financial capital is created
year-on-year from the surplus arising
from our business operations and
through financing activities. We focus on
maximising returns from our deployed
financial resources to fund our growth
targets across global markets, create
and distribute value to our shareholders,
and ensure long-term sustainability of
our business.

Our operating efficiencies continued to
improve in FY22, the ROCE improving

to 24.48% as compared to 11.92% in
FY21. Our ROE has also improved to
201% as compared to 9.87% in FY21.
Our financial performance is expected to
improve further with improved operating
leverage efficiencies and additional
capacities getting commissioned.

115%

YoY growth in
Consolidated PAT

378%

YoY growth in Market Capitalisation
(as on 31t March, 2022)

24.48%

ROCE for FY22
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Material issues addressed SDGs impacted

» Growth and continuity DECENTWORKAND
ECONOMIC GROWTH

« Profitability and shareholder value /*/
|

Output

Input Equity Share Capital Revenue from
i ration
We continue to maintain an optimum mix ® in crore) 1 11 ope tions 3954
of debt and equity capital that enables R in crore)
us to expand our operations and make
) ; - - 2651
big strides towards realising our vision.
During the year under review, we
improved our Net Debt-equity ratio from
0.33in FY21to 0.26 in FY22. We intend to
reduce this further to be a net-debt zero
company in the near future. 49%
FY21 FYy22 YoY growth FY21 FY22
In line with the growing demand for our
products, we have planned significant
CAPEX for the next few years in emergin
Y 99" Debt fund EBITDA
sectors such as EV, solar and green ) -
hydrogen as well as in strengthening (in crore) 1585 1553 (in crore) 1198
our existing products. These strategic
decisions aim to further bolster our
revenue, profitability and cash flow.
P Y 638
88%
FY21 Fy22 YoY growth FY21 FY22
Outcome
PAT*
Our persistent focus on expanding and R in crore) 775

diversifying our operations has resulted
in growth in revenue by 49% Yo.

Our profitability matrix demonstrated
robust growth — our EBITDA grew by 361
88% YoY and PAT grew by 115% YoY.

Our EBIDTA margin grew from 24%

in FY21to 30% in FY22 and our PAT

margin increased from 13% in FY21to 115%

20% in FY22. Notwithstanding macro YoY growth FY21 FY22
headwinds (supply chain disruptions
caused by the pandemic, geo-political

* Before taxation pertaining to earlier period.

tensions in Europe and inflation in key
raw material), this growth was achieved
through better product mix and higher
operating efficiencies.

Market Capitalization
R in crore) 30191

6318

378%
YoY growth Fy21 FY22
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Finaneial Capital (Contd )

Key Ratios (Standalone)

Current Ratio Debt - Equity Ratio

(in times) 126 (in times) 0.44
1.06

19% 18%

YoY Change FY21 FY22 YoY Change FY21

Fy22

Return on Equity (ROE)

(In%)* 2013 (in times)
3.65
9.92
103% 38%
YoY Change FY21 FY22 YoY Change FY21

Inventory Turnover Ratio

5.05

Fy22

Trade Payable Turnover Ratio

(In times) 540
4.66

16%

YoY Change FY21 FY22

Net Profit Ratio

(In %)* 20.84
14.22

47%

YoY Change Fy21 FY22

* Net profit after tax is excluding taxation pertaining to earlier years.
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Debt Service Coverage Ratio

(In times) 360
1'86 l

94%

YoY Change FYy21 FY22

Trade Receivable Turnover Ratio
(In times) 471

3.64

29%
YoY Change FY21 FY22

Net Capital Turnover Ratio

(In times) 3.46
: l

34%

YoY Change Fy21 FY22

Return on Capital Employed

(ROCE) 18.39
(in%)
1n.02
67%
YoY Change FY21 FY22
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Cash flow analysis (Consolidated)

Despite rising input costs in FY22, we
were able to increase our cash flow from
operations by 20% and cash and cash
equivalent increased by 117% YoY. On

the back of our expanding opportunity
landscape, our cash used for investments
grew by 57% YoY. We have been efficiently
utilising our cash flow in capacity
expansion, new product development,
R&D and innovation, rather than entirely
relying on funding such requirements
through external debt or equity.

Cash and Cash Equivalent

R in crore)
12
117%
YoY Change FY21 FY22
Cash flow from operations
[ in crore)
741
616
20%
YoY Change Fy21 FY22
Cash used for investment
R in crore)
584
373
57%
YoY Change FY21 FY22

Net cash used in financing activities

R in crore)
248
144
42% .
Yoy Change FY21 FY22

Value created and distributed

We focus on optimum utilisation of assets and funds, ensuring consistent growth and
financial reliability. This has enabled us to create stable and long-term value for all
our stakeholders. We strive toachieve our goals of sustainable growth by investing
effectively across R&D, capacity & capability building and shareholder returns.

®in crore)
Direct Economic Value Generated

4,114

Economic Value Retained

775

Economic Value Distributed

3,339

fl Operating Cost

2,721

d Employees

INI
o)
U1

@ Provider of Capital

78

d Government

d Community

U1 N
~]
IOI

Note: The above figures are excluding taxation pertaining to earlier period.

57



Manufactured Capita
8

Our vertically integrated facilities make
us one of the most reliable producers

of innovative and environment-friendly
products. Our state-of-the-art production
units enable us to meet evolving
customer expectations, while being cost-
competitive. Our integration play helps
us maximise value addition.

3

Manufacturing
plants

3,436 Crore

Gross Block

Material issues addressed

o Opportunities for the use of clean
technology

Growth and continuity

Product development

Customer satisfaction

Good governance practices

SDGs impacted

8 DECENT WORK AND INDUSTRY, INNOVATION
ECONOMIC GROWTH ANDINFRASTRUCTURE

]

13 i 17 Rieeons

Q P
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Operational performance

Within the bulk chemicals segment
caustic soda, chloromethanes and
refrigerants continue to witness strong
demand, which in turn resulted in plants
working at full capacity. Fluoropolymers
continue to do extremely well for GFL
and would continue to be the growth

demand for our fluoropolymer products,
we have laid out significant capex plans
to increase our overall capacity in near
future.

In the specialty chemicals business
we are particularly focusing on battery
chemicals and we believe they will be

drivers for the company. In line with rising

the major growth drivers for the company

going forward.

Backward integration

To ensure production and development
of industry-leading quality with minimum
lead time at cost-effective price, we
continue to build backward integration
capabilities for key raw materials.
Through our Fluorspar, HF, Refrigerants,
Monomer and Polymers, we offer a fully

backward and forward integrated system.

Most of our products become the raw
material for another unit, resulting in
the finest possible integration between
multiple units.

Enhancing operational efficiency

We are constantly working towards
enhancing our operational efficiency to
optimise cost and maintain a healthy
revenue trajectory. To increase the
overall efficiency of our processes,

we constantly identify the areas

of improvement and increase our
throughput. We have also been
increasing productivity, utilising disruptive
technologies and platforms.

We are also investing towards improving
equipment and system dependability

and efficiency. Inter-site cooperation and
production planning based on business
scenarios have also helped us achieve
operational excellence.

We have also been increasing our
production capacities to contribute to the
growing global demand. During the year
under review, we increased the capacity
for Fluoroelastomers, VDF, PVDF, and R
142b. Our equipment efficiency resulted in
increased production across the plants.

Technology-driven process

To improve the efficiency of our
operations, we are continually
implementing cutting-edge technologies
at our manufacturing facilities. Our

trained engineers, with the help of various
software, monitor key plant parameters
for process optimisation and safety. Green
technologies have been introduced, and
loT sensors are deployed to track end-
product performance with fully automated
back-end procedures. We have also
implemented an automated Distributed
Control System to maintain product quality
uniformity and minimise losses, ensuring
the process’s overall safety.
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Green technology

To meet our present and future needs, we are
significantly investing in the development of greener
products and technologies. Due to increasing awareness
on climate change, modern regulatory requirements

are becoming more stringent. The following are some

of the initiatives that we have implemented to make our
manufacturing operations greener:

>

In our production, we follow the
consumption guidelines for raw
materials and other inputs such
as water and electricity. We
strive to utilise as little steam,
water, and energy as possible

in our manufacturing processes,
and any variations in specific
consumptions are investigated for
root causes and remedial steps
are performed.
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Integrating sustainability

At GFL, we regularly undertake product
mapping and perform benchmarking
analysis in line with market requirements
and enforce necessary process
optimisation to ensure smooth conduct
of operation. We use environmentally
friendly greener alternatives in the
polymerisation process which has
improved the environmental performance
of fluoropolymer products.

Polytetrafluoroethylene (PTFE)
dispersions and polyvinylidene fluoride
(PVDF) are developed with the Green
NFPA standard. Minimum effluent

and minimum waste generation with
environment-friendly treatments are the

We have also been utilising wind power
to run our operations and are also
enhancing our renewable energy usage.

In our production, we follow the
guidelines for consumption of raw
materials and other inputs such as water
and electricity. We strive to utilise as little
steam, water, and energy as possible

in our manufacturing processes, and

any variations in specific consumptions
are investigated for root causes and
remedial steps are performed. We have
also implemented a circular economy
approach with recovered processing aids
to make quality products.

Quality

We have implemented an integrated
quality management system to

ensure the industry-leading quality
and consistency of our products. Our
laboratories are NABL accredited and
product tested and monitored taking
into cognizance customer feedback,
internal rejection rates and overall cost
of poor quality. We also upgrade our
manufacturing technology including
hardware for product quality consistency.
We conduct internal audits as per the
requirements of ISO9001, ISO14001,
ISO45001 and IATF 16949.

primary focus areas for all our operations.

Quality culture

Employees are educated
on the importance of
quality through the
organisation’s quality
policy and awareness
training on quality
management systems
such as ISO 9001 and
IATF 16949. Customer
complaints and internal
rejection data are
communicated with
concerned employees.
Various toolbox briefings
and departmental
meetings are also used
to communicate the
impact of their operations
on product quality.

Future plans

The global industry’s focus on
sustainability, the Green Deal, and the
circular economy have resulted in an
increased focus on greener technologies
and processes. The transition from
internal combustion engines to electric
vehicles presents a significant potential
for new product development. The
growing demand for semiconductors,
as well as the increased focus on
semiconductor manufacturing, provides
us the opportunity to develop new
products. We believe our future growth
trajectory will be led by fluoropolymers
and fluorochemicals needed for EVs,
solar power and green hydrogen —
products, which currently are under
various phases of development.

61



Our intellectual capital plays a
significant role in our sustainable growth

with green chemistry. Our efficient

systems and processes, consistent focus

on innovation to improve the product mix,

along with technological improvements

help us accomplish targeted outcomes.

To retain our industry leadership and »
cost competitiveness, we are constantly
implementing best-of-breed technologies
and digital solutions. We leverage our
intellectual capital to manufacture
sustainable, environment-friendly and
innovative products that help us grow
our market share across domestic and
international markets.

2

R&D facilities

Material issues addressed

- Opportunities in clean technology
«  Product development

« Business risk mitigation

SDGs impacted
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Intellectual property

We have worked with national and
international legal companies and
intellectual property rights (IPR) firms to
safeguard and maintain our intellectual
property over the years. We established
an in-house IP department with IPR
experts during the year under review
to further boost our IP capabilities. This
will enable us to further improve and
streamline the management of our IP-
related activities.

We have filed new patents Li based salt
in lithium-ion battery, I-SAN and Non
fluorinated Processing Aid (NFPA) for
PVDF & other fluoropolymers. We have
further expanded our patent portfolio
this year and have entered into various

countries, including USA, United Kingdom,

European Union, China, Japan, Korea,
Russia and Switzerland for Dispersion
PTFE & PTFE Micropowders. We received
patent approval for Non fluorinated
surfactant last year. We have filed 18
patents and 67 trademarks till date.

Our in-house IPR Department has also
helped in fostering internal capability
for patent filing, (NEW)patent searching
and prosecution, trademark filing and
prosecution, reviewing NDAs and
finalising standardised NDAs/other
Agreements for various purposes and
control on data privacy by reducing
third-party dependence. We introduced
copyright marks on every document for
maintaining and protecting intellectual
property rights. Most of the documents
are digitally available and protected by
our IT team.

Research and development

To strengthen our R&D facility, we have

Some of our R&D partners comprises:

« Indian Institute of Technology (IIT), Delhi

Indian Institute of Chemical Technology
(ICT), Hyderabad

Indian Institute of Technology
(IIT), Kanpur

Indian Institute of Technology
(IT), Kharagpur

« National Chemical Laboratory
(NCL), Pune

We also constantly invest towards
strengthening our R&D capabilities and
develop new products to meet customer’s
requirement for specialised applications.
We are also trying to attain market growth
through new product launches.

upgraded equipment and testing facilities.
We commissioned a new state-of-the-art
piloting facility for fluoropolymers at the

Dahej plant. We also collaborate with
other research institutes to strengthen
our R&D backbone. In our Ranjitnagar
R&D center, we introduce a new
operation of R142b and successfully
commercialized it, as well as modified

the old operation technique with modern
advanced technology equipment. We are

giving more emphasis to the products
which include green chemistry with a
sustainable market such as EV battery
molecules.
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Product life cycle management

Alongside of developing new and
improved products, we monitor the
growth and performance of the products
across their life cycle — right from
development, introduction, growth,
maturity and decline phase. The product
development cycles are categorised into
short term (< 6 months) and long term (1-3
years) projects based on the complexity
of the products. Our Advance Product
Quality Planning (APQP) helps minimise
the development cycle time and the risk
management tracking sheet manages the
product life across the whole cycle.

Sustainable design

With stringent environmental regulations
and emphasis of customers on more
sustainable products, technologies

and processes, we are stepping up

our investments in developing greener
products and technologies to meet the
current and future demand for resources.

We are improving legacy products by
implementing contemporary techniques
and processes. This strategy also helps
us optimise our cost. We also analyse
parameters such as Product Hazard
Assessment, Regulatory Risk Assessment,
and Environmental Footprint Analysis
before starting an R&D project.

Digital transformation

Our advanced information technology
capabilities and disruptive digital
platforms forms an integral part of our
operations and future plans. These
capabilities and platforms allow us to
produce unique and sustainable products
and sharpen our efficiency, which in turn,
enables us to strengthen our market
standing. Our robust technological
capability ensures resilient cyber security
and robust automation of our operations.
To improve our business processes,
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we have implemented best-in-class
Enterprise Resource Planning (SAP),
Customer Relationship Management
(Salesforce) and SCADA control
operations.

ERP journey with SAP

We began our digital transformation in
2007 with the implementation of SAP’s
world-class Enterprise Resource Planning
software. It aided in the integration of

our procurement system, production
planning, quality control, quality
assurance, inventory management,
financial accounting and control systems,
distribution, sales, and marketing
channels, as well as financial accounting
and control systems. Plant maintenance,

warehouse management, Export & Import,

compliance management, and project
management were also streamlined.

We have automated several business
functions and gained increased visibility
into business process and function
performance through ERP. With increased
governance of systems processes and
monitoring under defined roles and
duties, it improved our internal and
external customer satisfaction.

Salesforce adaptation

To support frontline marketing and
sales functions around the world, we
have implemented Salesforce — the
world’s premier CRM system, which is
fully integrated to our SAP platform. For
marketing campaigns and to monitor
customer experience, service, and
support, we have upgraded salesforce
technologies with latest artificial
intelligence and Machine Learning
capabilities.

Business Intelligence Tool

We have started business intelligence
platform for online complete business
performance dashboards for top

management. This platform is having in
built capability of artificial intelligence
with in built business logics which helps
to take quick business decisions and
complete control on various business
functions.

SCADA

Itis critical to use sophisticated
technologies and continuously enhance
processes in order to keep up with
changing business trends. As a result, we
employ SCADA to assure product quality
consistency and to enable seamless
technological operations at our facilities.

We have implemented the Yokogawa
Data Historian system to analyse
production data and improve plant
performance. We have also launched
ESPEN, a virtual plant process analysis
system that is coupled with the SCADA
system to get objective insights into
various processes for evaluating new
plant capacity and adjustments.

Quality assurance and control

We adhere to globally benchmarked
quality parameters to ensure customer
delight and long-term sustainability of the
business.

As a result, our labs have Dima-based
molecule analysis technology that runs
on MATLAB software. For molecular
analysis of HPLC, GC, FT and IR based
solutions, the quality labs are equipped
with the newest Agilent technology
which is also linked to our Dima and SAP
databases.

We are improving our technologies,
including hardware, to ensure consistent
product quality. We have implemented
and are certified for an integrated
Management System (ISO 9001, ISO
14001 & ISO45001) and the IATF: 16949
automotive standards, ensuring product
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quality and consistency. NABL has
accredited Finished Goods Testing
Laboratories, and our test certifications
meet NABL requirements. Information

to customers is provided using well-
documented and peer-reviewed product
literature.

Quality certifications and accreditations
ISO 9001

IATF: 16949 automotive standards

NABL accredited labs

Communication platform

We use new-age virtual communication
tools to stay in touch with our suppliers,
vendors, and consumers. Polycom, Cisco
Webex, Zoom, and Microsoft Teams are
among the systems used to ensure audio
visual collaboration with stakeholders
across the organization’s verticals.

Cyber security

We are dedicated to promoting the
highest levels of cyber security for

all our manufacturing facilities. To
monitor dangerous content and prevent
unfortunate situations that could
jeopardise sensitive data, we rely

on advanced systems. The SD Wan
architecture spans all of our factories
and offices, and our network is fully
protected with 128-bit Secure Socket
Layer. To authenticate user connections,
we also leverage Fortinet’s Unified Threat
Management system. With SSL (Secured

Socket Layer) and a web application
firewall, GFL servers and websites are
absolutely secure.

Firewalls based on Intrusion Prevention
Systems (IPS) and Intrusion Detection
Systems (IDS) are also placed across
our factories and offices to provide
optimal network security. All of our
network servers and devices are
additionally monitored by a centralised
Security Operation Centre (SOC) and
Network Operation Centre (NOC). In
order to combat cyber threats, security
log analysers and security incident
management systems (SIEM) are
essential.

1ISO27001

Accredited organisation

Data privacy

To protect our data, we have invested
in advanced technology and have
guaranteed that only authorised users
have access to critical information
kept on our servers. To monitor and
regulate actions on all end-point
devices, we use EDR technology,

IDS, IPS, Antispam, Antimalware, AV
Signature, and behaviour-based threat

protection solutions. Data held in central

a

repositories are additionally protected
using DLP (Data Leakage Prevention)
technology.

Internet access is also controlled

in accordance with ISMS security
regulations, allowing for thorough
oversight of emails received and sent
from work accounts. In addition, the ISMS
policy restricts access to USB and CD
drives, as well as Bluetooth and Wi-Fi.
The data on our Central Systems and
Backup Servers are fully protected and
SAP servers have digital signatures
installed to generate third-party
documents in encrypted digital formats,
such as invoices. To enable encrypted
customer contact, digital certificates are
also given for Sales, Marketing, Finance
and Accounts operations.
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Talent Acquisition And
Retention

At GFL, we focus on attracting,
developing and retaining the right
talent across our business verticals.
Our Company diligently promotes
diversity and inclusion, human rights,
continuous learning and development
for skill up-gradation and employee
engagement to make a value-based
culture where employees work with
passion and commitment to excel.

We are committed to providing equal
employment opportunities without any
discrimination to all stakeholders and
comply with prevailing labour laws
and ILO Conventions in all areas of
recruitment, selection, appointment,
training, learning and development,
promotion, Company activities

and other terms and conditions of
employment. We, however, give
preference to the sons of the soil and
support the local population by hiring
employees from the communities
surrounding our manufacturing unit.

Our Company has a strong talent
acquisition framework in place for hiring
energetic, ethical, and, talented young
minds. Our talent hunt encompasses
India’s top institutes and B-schools.
Through our wide-ranging systematic
training programme, the onboarded talent
is empowered to take the organisation to
a new level of growth. GFL continuously
engages with reputed institutes to build
long-term relationships with the academia
and to ensure young talent is inducted
directly from these campuses.

Terms of Employment

At GFL, we have always been at the
forefront of ensuring the health, safety,
and well-being of our employees,
contractual associates, and other
stakeholders, including local communities.

Health & Safety at our Workplace

is governed by policy, principles &
processes. We have various policies in
this regard with a commitment to shaping
a better and developing environment
for its employees across the globe. Our
Remuneration Policy, Social security
schemes, and various other welfare
measures support the right to human
dignity and the right to be recognized as
a person.

We cover 100% of our employees in Group
Medical Insurance and Group Personal
Accident Insurance/ Social Security
Schemes, Bonus, and Ex-gratia schemes.
All labour/workers of contractors who are
working in our premises are also given
bonus and benefits of social security
schemes. We also ensure that all labour/
workers or contractors are provided
leaves as per the Factories Act, 1948.

Various other benefits like the Flexi timing
system, alternate Saturday extended
weekends, special leaves, parental
leaves, etc, are offered to the employees.
For detailed information on the working
hours, leaves and health and safety.
Please refer to our Social Accountability
& Human Rights Report which can be
downloaded from the link below:

https://www.gfl.co.in/upload/pages/Social-
Accountability--Human-Right-Progress-
Report-2020-21.pdf

Performance Management and
People Development

Our Performance Management System
supports the right to fair treatment,
objectivity, transparency, and non-
discrimination. Thus, ensuring a
performance-driven culture.

Training and Education & Talent
Development

To build an agile and future-ready
organisation, this year, we launched

an indigenous digital training platform

i.e. Learning Management System —
‘ODventure’ — Organisation Development
venture, thus, making learning accessible
to all and allowing the flexibility to access
the training course from anywhere and at
any time. The LMS gives the employees
full control over their learning which
includes inbuilt assessments.

Our training and development process
ensures the right to education for all our
employees including contract labourers
across locations.

Our Unit & Corporate level Talent
Review Committees monitor the Talent
Development process across our
Company. For fair identification and
specific development plans, we adopts
various development tools — Identifying
High Potentials through 9 Box Matrix,
360-degree Feedback, Assessment
Development Centre, and Individual
Development Plan. All the identified A
player’s employees are taken through
the one-year high potential programme
for Leadership Development conducted
by a reputed external organisation.
Few of the high potentials have also
been sponsored by our company for
the Executive Development programme
through IIM. High Skilled Technicians
who are consistently high performers are
taken through a higher education scheme
for career progression.
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Employee Training Details

Training Man-Hours

Year
Total

2021-2022
59338

2020-2021 2019-2020

26756

36227

Training Man-hours

Training Categories

Total Training

Total Training

Total Training

Man-hours Man-hours Man-hours
Behavioral 11850 10740 5812
Technical 7607 7020 10616
Safety 6182 3663 7821
Management System Topics 16602 1003.7 6158
Social Accountability (SA8000) & Social 3584 1395 1567
Responsibility (ISO26000)
Prevention of Sexual Harassment 1921 889 251
(POSH)
Fair Business Practices (Corporate 5748 1491 3096
Ethics, Anti Corruption/ Bribery
ISO37001, Fraud, Conflict of Interest)
Cyber Security 1950 597 906
Human Rights 218 NA NA
Gender Sensitivity 1776 NA NA
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Our Company is committed to employee
well-being and the health and safety at
our Workplace are governed by policy,
principles & processes.

To build awareness and encourage
workmen to take initiative in all areas

of OH&S, various celebrations such as
Safety Day/ Week, Environment Day, and
Ozone Day are organized at the sites.

To involve and empower employees from
the grassroots in building an enduring
safety culture, we have launched the

‘I am a Safety Leader’ intervention on
National Safety Day this year. As part

of this initiative, the employees are
continuously being trained, appreciated,
and empowered to take leadership in
safety in their work area.

Employee Engagement,
Participation & Wellbeing

Employee Engagement & Wellness are of
crucial importance at GFL. We make sure
that all occasions are celebrated with our
employees and wellness measures are
taken.

Regular employee engagement
programmes like — Connectalkavity,
Townhall, Skip meetings, Let’s Talk,
Newsletters, PHRRO, Prayas, festival
celebrations, family day, Sports
tournaments, etc, are conducted across
locations with a focus on creating a
strong bond between the employees and
Company.

‘l am a Safety Leader’ campaign
at Ranjitnagar

Our commitment to a clean and healthy
workplace has been reiterated with the
signing of the WASH pledge this World
Water Day (22" March, 2022).

Furthermore, a Workplace Wellness
Survey was conducted across locations
this year covering 70% of the total
population. Based on the result, more
than 20 wellness and engagement
programmes were organised this year
across locations during the year.
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Employee Recognition

Our Company believes in motivating
and retaining talent by identifying and
recognizing the employees for the
good work done. This is done through a
digitalized platform — ‘SPOT ON’. Apart
from rewarding performance, GFL also
rewards employees for long service to
the Organisation.

Women Empowerment & Diversity

For GFL, Women Empowerment &
Diversity is an integral part of its people
strategy. As a signatory to UN Women
and UNGC Women’s Empowerment
Principles, our Company has
demonstrated its commitment to Gender
Equality and Women Empowerment.

Long Service Felicitation Programme at Noida

GFL's women population has been
steadily increasing and we are proud to
now have young lady engineers in our
workforce.

Continuous wellness programmes,
especially for our women employees
are conducted on irregular menstruation,
Cervical Cancer, Breast Cancer
Awareness, Female Health, Hygiene
factors, and so on.

We are an equal opportunity employer
and plan to improve the gender ratio in
leadership positions and the inclusion
of women employees in all functional
roles. Besides equal employment,

all employees have equal access to
relevant training and skill enhancement
programmes.

Continuous training and awareness -
programmes are conducted for all International Women’s Day — Break the Bias Campaign

women employees on the Prevention

of Sexual Harassment (POSH) in the

workplace. For detailed information on Women https://www.gfl.co.in/assets/images/
Empowerment & Diversity, please refer Women-Empowerment-Diversity-

to our Women Empowerment & Diversity Progress-Report-2021-22.pdf

Progress Report available on Company’s

website at the below link:

We support and create awareness about
employing differently-abled people.
During this Financial Year, the total
number of permanent employees with
disability (as of 31 March, 2022) was 11.
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Labour & Human Rights

Our Company’s approach to upholding
human rights is based on the United
Nations Guiding Principles on Business
and Human Rights and is centered
around 4 core pillars: i) embedding
respect for Human Rights; ii) conducting
ongoing human rights due diligence; iii)
engaging our stakeholders and driving
collaborative action and; iv) providing
effective grievance mechanisms and
access to remedies.

Using this approach as our foundation,
we strengthened our policies, enhanced
our due diligence systems, and brought
targeted action to deal with our 11 salient
human rights issues across our value
chain. For detailed information on Labour
& Human Rights, please refer to our
Social Accountability & Human Rights
available on Company website at the
below link:

https://www.gfl.co.in/upload/pages/Social-
Accountability--Human-Right-Progress-
Report-2020-21.pdf

Continuous training and awareness
programmes are conducted for
employees and contractors on social
accountability and responsibility.

This year, our first Human rights
Compliance Assessment (HRCA) was
carried out across locations through
an external certified agency to review
our implemented processes for
taking corrective actions for continual
improvement.

There was a comprehensive third-party
human rights assessment conducted
during the reporting period since there
was no significant project or new
acquisition-related investment during the
reporting period.

During FY 2021-22, there were no
complaints or incidents relating to child
labour, forced labour, discrimination or
sexual harassment at GFL.
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Labour-management Relations

We value the healthy labour relations
that have been developed at our
businesses and manufacturing plants
with our employees which are based
on fairness, transparency, and mutual
respect.

At different locations, we have
established various empowered
committees with equal participation of
workmen representatives in different
areas of their work life. These include
Work Committee; Social Performance
Team (SPT); Canteen Committee; Sports
Committee; Transport Committee; Cultural
Committee; Magazine Committee; Safety
Committee & Quality Circle.

All workmen including contract labour are
made aware of their rights through the
Social Accountability Workshop.

We adhere to the provisions of section
9A of the Industrial Dispute Act, 1947, in
case of any significant change in terms
of employment. We recognize that the
right to exercise freedom of association
and collective bargaining may be at
risk in the operations of our suppliers
and contractors. As such, under the
Sustainable Procurement Governance
structure of GFL, all suppliers/vendors
must provide Company a declaration
that such rights are protected for their
workmen.

During the financial year, there are no
operations where the right to exercise
freedom of association and collective
bargaining is found to be at significant
risk.

Grievance & Suggestion
Mechanism

Our company has several platforms to
seek feedback and suggestions from its
workforce and voice their concerns about
the violations of the laws & company
policies.

This is done through the digital platform —
ethics line, feedback surveys, employee
associations, etc. Any stakeholder

if confronted with any such violation

may also report the concern on Ethics
Line ethicsline@gfl.co.in Additionally,
employees can also raise concerns and
give suggestions through our online
platform HR Buddy.

Our sites are equipped with suggestion
boxes where employees and workers can
submit their grievances anonymously.

Awards & Achievements

GFL Dahej team warrior from the power
plant won the category first Category-Par
Excellence Award at the International
Convention on Quality. Team Prayas
from Mechanical CA Plant won the
“Excellence” Award and Team Avatar
won the “Distinguish” Award.

In the year 2021, four teams also
participated at the state level and were
selected for National Convention.

GFL Dahej Team won at QCFI
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GFL Ranjitnagar team won the 1st Category award — ‘Gold Award’ in the 22nd annual Occupational Health and Safety
TQM Convention at QCFl Vadodara chapter. The theme was - Tiny quality leaps forward

ensure growth & sustainability”. At GFL, ensuring the health, safety, and

welfare of our workmen, contractual
partners, and other stakeholders, including
local communities, has been the core of
our business operations. We have taken
active measures across our facilities to
ensure safety of all our employees and
workmen. By leveraging our responsible
care management system.

We are committed to excellence and
continuously improve on health, safety,
security and environment performance of
our company.

GFL's commitment to responsible care

is part of its sustainability initiative to
positively impact the 3Ps: people, planet
and profit.

GFL Ranjitnagar Team won at QCFI The OH&S framework is implemented
through a well-structured governance
structure, which ensures the linkage of the
top management with our shop floor.

OH&S governance body

Managing Director

J

SARS Corporate
Steering Committee

ﬁ

Responsible Care Code

D

Responsible Care Code

Committees Ranjitnagar Unit Apex Dahej Unit Apex Safety Committees
Canteen Committees Safety Committee Committee Canteen Committees
Transport Committees \L \\L \L J/ \\L \L Transport Committees
Plant Safety  Plant Safety Plant Safety Plant Safety Plant Safety Plant Safety
Committee Committee Committee Committee Committee Committee

We adopt 1S14489 for OHS audit and submit to Directorate of Industrial Safety & Health (DISH) on a regular basis. All Units are certified
with ISO45001 (IMS) and our H&S framework is guided through all level participation as per Decision Support System(dss+).
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OH&S framework and governance structure

Context

Monitor and Evaluate
)

—va

Policy
Framework

Regulatory

Laws
Regulatory
Bodies

Operational

Incident Reporting,, RCA,
Occupation Health Incident
protection. Free
Operstions
Good
Health
Complliance

Key Result

Organization action plan - policies,
goals, plan.

Top
Eed Management
Commitment

Chemistry
Involved
Hardware

Community

Resources
Report on results, put
improvement plans in plan implementation,
place, review targets, evaluation of Incidences,
re-evaluate systems. audits.

Locations

Local

Responsible Care

i) 180

e Ll L L =

Institutions

DECENTWORKAND
ECONDMICERONTH

o

(1
Feedback and Report

We report work-related injuries for all employees and disclose information on the total number of transport and operational facility
incidents. We report both distribution and workplace related incidents.

Health and safety
performance targets for the
next 5 years

- ol

72

« Zero Fatal injuries

+ LTIFR (Lost Time Incident Frequency
Rate) less than 0.25 (YoY)

+ LTISR (Lost time Incident Severity Rate)
less than 100 (YoY)

« TRIFR (Total Recordable Incident
Frequency Rate) less than 0.7 (YoY)
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Employees health and safety
training

To develop awareness and encourage
safety among employees. We provided
OH&S training on a regular basis. We
have unit level APEX committee, chaired
by UH (Occupier) and various safety
committee update status of the KPI

on improvements in the Unit. We also
conduct mock drill and table top exercise
during day and off-working hours. A
full-fledged mock drill is conducted on
quarterly basis.

90%

of employees attended
health and safety trainings

OH&S Training for workmen /
Contractual workers

We believe our workmen are important
stakeholders of our business ecosystem.
Like our employees, all contractual
labours/workers are provided induction
training and certified by the OH&S
department of the plant before they start
working. We ensure that our workmen are
provided safe, suitable and sanitary work
facilities and provide them protective
equipment and training necessary to
perform the tasks safely.

We have induction training programmes
for each of the contract workmen and
medical health checkup prior to put on
plant activities, training card is issued.
Our workmen are part of unit Safety
Committee, minutes of meeting are
circulated to them and their views are
very much valued during such committee
meeting. We also update them on the
status of their concerns. We distribute
booklets as required by 68-J and other
safety related training programmes on
imminent hazards on a regular basis.

Various initiatives have been taken to
promote the health of our workmen and
contractors.

Some of them comprise:

« Pre & periodical medical check-up of
own and contract employees

« Organising dental and health check-
up camps

- Blood donation camps
« First Aid training programmes

- Trainings are conducted as per unit
Training Plan and we appreciate the
participation through refreshment, quiz
contests

Hazard mitigation

Job safety analysis (JSA) & Hazard
Identification and Risk Assessment (HIRA)
are used on routine basis for hazard
identification and permit to work (PTW)
with Pre-JSA used with PTW system with
various authorities. We use Why-Why
(till5) for incident investigation and root
cause analysis which is integrated into
our digital platform ‘Suraksha Setu’.

We also carry out HAZOP for all our
operational activities with established
system of Management of Change (MoC)
and pre-start-up safety review (PSSR)

for safety. We also have emergency
preparedness plan in place for potential
disasters and risks.

il
i
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Natural Capital

We are aware of the impacts of our
business on the environment. We are
conscious about our environmental
performance and we deploy advanced
systems, processes and controls
across our units for monitoring our
environmental footprint. Incorporating
the latest technologies, being mindful
about proper waste management,
prudent resource allocation, energy-
saving initiatives and other measures
enable us to create value with green
chemistry.

35.71%

Renewable energy
consumed at Dahej unit

94%

Hazardous waste
recycled at Ranjitnagar
facility

Material issues addressed

« Emissions, effluents and waste
« Energy efficiency

«  Water consumption

« Climate change

SDGs impacted

CLIMATE
ACTION
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Reducing our environmental
footprint

We are committed to doing our bit in
tackling climate action. Our commitment
towards a sustainable future has
prompted us to switch to greener
alternatives. We strive towards curbing
our carbon footprint through efficient
waste management and judicious
utilisation of resources. In addition,

we have implemented business
practices that focus on Environment

and Sustainability (EHSS) performance
to reduce our environmental footprint.
Environmental responsibility continues to
be at the core of our corporate practises.

We have collaborated with the United
Nations Global Compact (UNGC) and
Carbon Disclosure Project (CDP) to
promote sustainability and are committed
to prevent climate change. Further, all
our operations and offices are ISO 14001
certified.

We have a Social Accountability,
Regulatory and Sustainability (SARS)
committee in GFL to address issues
related to climate action. The committee
meets on a monthly basis to discuss
and drive social accountability,
regulatory compliance, sustainability,
and environment initiatives. In addition,
we have an environment sub-committee
at the plant level which offers valuable
suggestions and guidance to the
management.

Aiming for a circular economy

We endeavour to reuse or recycle
waste wherever possible to enable a
circular economy. Our engineering and
packaging material are either sold or
reused for different purposes. Many

of our by-products are used as raw
material for other processes. Apart from
these initiatives, we perform life cycle
assessment (LCA) of our products to

by recycling it at different stages.

evaluate how can we utilise the material

Managing emissions

We constantly monitor and make
systematic efforts to reduce emissions,
along with the adoption of renewable
sources, wherever possible to ensure
healthy air quality in the communities
where we operate.

To reduce particulate matter we have
installed bag filters and electrostatic
precipitators (ESPs) in our facilities and
have a well-designed mechanism in
place to check the quality of the ambient
and stack air. We also adhere to the
National Ambient Air Quality Standards,
and the monitoring is carried out by a
NABL- certified lab. To reduce emissions
we also undertook closed loop sampling
and continuous monitoring and control
system (leak detection and repair).
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Optimising energy consumption

During the year under review, we undertook an array of initiatives to optimise our energy consumption across our facilities. Few of the
initiatives undertaken by us include:

Initiatives Impact

140 TR brine chiller unit’s evaporative condenser spray pump has been Achieved power savings of 63.8 MW/ year
stopped and supply is given to condenser from existing cooling water pump
P-812A. Accordingly, pipeline modified and 90 m3/Hr cooling water flow has
been given to evaporative condenser from existing cooling water system

Phase-2: P-805 E Impeller trimming work done. Achieved power savings of 148.7 MW/ year
Impeller diameter before trimming: 354.1 MM/210 Amp.
After trimming: Pump Impeller diameter reduced from
354.1 MM to 330 MM.

Before: Amp — 210;

After: Amp - 181

Discharge valve opening = 90 to 100%

Stoppage of 1 No. (-5) °C refrigeration compressor through integration of Achieved power savings of 994.8 MW/ year
(-15) compressor suction header with (-5) compressor suction header by
laying down additional 4” R22 refrigerant pipeline

Optimisation of new CPU condensate pumping system’s power Achieved power savings of 48.6 MW/ year
consumption

Power saving through installation and commissioning of VFD Achieved power savings of 94.5 MW/year
(variable frequency drive) at Pump P2108A

Refrigeration systems and associated pipelines cold insulation losses Achieved power savings of 1118.1 MW/year
reduction of VDF and TFE2 plant and Utilities, based on survey executed
by the technical services and external third party competent agency.
Damaged PUF insulation has been replaced by liquid PUF and new PUF
insulation as per planned actions

Throughput increase of Effluent Recycling Systems and 100% utilising the Achieved gross water savings of
treated water for cooling towers (CT’s) to reduce water intake 292.909 Megalitre/Annum
Optimisation of lighting circuit as per illumination study conducted by Achieved lighting power savings
third party and implemented the same through execution of desired (indirect power)

modifications

Conversion of old, chemically-treated wooden MOC cooling tower from Achieved substantial power savings
Cross Flow to Pultruded FRP MOC counter flow and intermittent stoppage (indirect power)
of @ 15 KW fan motor to save power
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Waste management

Our ecosystem and communities are
threatened by the increasing quantity

of waste generated. In our quest to
contribute to a sustainable ecosystem,
we prioritise minimising waste generation
through reuse and recycle, reduce waste
disposal in landfills, and make efforts to
process or dispose of waste in an eco-
friendly manner.

The waste generated is divided into
hazardous and non-hazardous waste
categories. Through our operations, we
generate liquid, semi-solid and solid
hazardous waste. The hazardous waste
from our facilities is sent to agencies
approved by the State Pollution Control
Board (SPCB) for recycling.

Our by-products are sent to other
industries where they are used as raw
materials. For instance, fly ash generated
at our power plants are sent to brick
manufacturing units.

Comprehensive waste audits conducted
by us provide useful information for
reducing waste at the source. The
generation of hazardous waste has
been greatly reduced because of our
continued focus on reducing it at source.

Reducing waste also means applying
responsible principles throughout

the value chain. As a result, we seek
sustainable vendors that follow the
principles of recover, reuse and recycle.
We also ensure proper handling of
hazardous waste and conduct audits

for key vendors to ensure adherence to
waste management standards and local
regulations.

100%

Non-hazardous
waste recycled at our
Ranjitnagar facility

94%
Hazardous waste

recycled at Ranjitnagar
facility

Fluoride removal treatment
plant for rain water from all
our storm lines

During the monsoons, we faced
difficulty in preventing rainwater
containing high fluoride content and
treating the same in our zero liquid
discharge (ZLD) treatment facility.
This not only resulted in increased
system load but also provided
insignificant amount of recycled
water.

Intervention

The rainwater will be passed
through a coarse screen channel
and collected in the Guard Pond.
From the Guard Pond, the water
will be pumped to the reaction tank
where the pH of the water will be
increased followed by the settler
where the precipitation of the major
fluoride and suspended solids will
take place. From the settler, the
water will flow to the neutralisation
tank where the pH of the water will

be adjusted to 7 to 7.5. The dosing of

lime and acid will be carried out in
the reaction and neutralisation tank,

respectively. From the neutralisation

tank, the treated water will be
collected in the intermediate
collection tank from where it will be
pumped to the pressure sand filter

where residual suspended solids will
be removed. From the pressure sand

filter, it will pass through the fluoride
removal column which will work in
series.

Outcome and benefits

The entire storm water is now
getting recycled, which we use in

our extended green belt for watering
our plants. Also, now our discharged

storm water is free from Fluoride.

Water management

Water is an essential natural resource
and our operations necessitate the
usage of a significant amount of water
for a variety of things, such cleaning
and cooling facilities and equipment,

producing steam, and providing for
personal needs. We focus on optimising
the use of water and take many initiatives
to conserve water.

We added digital water meters to improve
our water management systems. We
want to achieve “Zero discharge’ in all
our operations. We have Zero Liquid
Discharge at one of our manufacturing
facilities where we recycle all our
effluents.

Due to our efficient practices, water bodies
around our areas of operation are not
adversely affected. We also maintain the
required standards of sewage treatment
plants (STPs) and effluent treatment

plants (ETPs) according to the applicable
guidelines and directions of Central
Pollution Control Board (CPCB) and State
Pollution Control Boards (SPCBs).

Additionally, we have equipped both

our manufacturing plants with rainwater
harvesting systems that channel collected
rainwater through dedicated rainwater
drains into scientifically-designed artificial
groundwater recharging structures.

Conserving biodiversity

We constantly strive towards ensuring
optimum utilisation of scarce natural
resources and align our operations to
protect and conserve the environment. All
our manufacturing units are in industrial
zones, away from protected environmental
areas. Additionally, our activities and
products do not impact biodiversity and
does not have adverse environmental
effects. To protect and conserve natural
resources, we are undertaking the
following initiatives:

« Construction of check dams
Cleanliness projects in villages under
the Swachh Bharat Abhiyan
Implementation of rainwater recharging
systems
Maintenance of lakes, ponds and wells

+  Watershed management programmes
Encouraging environmental education
for communities
Developing nurseries with self-help
groups within the community.

Working with Eco-clubs in local
schools to increase awareness about
environment-friendly activities

« Land development, water management
and conservation programmes such as
recharging of wells
Fostering tree plantation drives
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Material issues addressed

Employment creation and skill development
Profitability and shareholder value
Customer satisfaction

Anti-corruption

Business risk mitigation

Good governance practices

Our valued customers, communities, S
business partners and suppliers are

essential to our long-term growth and
sustainability. Our relationships with

our stakeholders are built on a robust
foundation of mutual trust, respect,
transparency and benefits. These are

the cornerstones of our sustainable

growth strategy. We also remain -~
committed to uplifting the communities \‘ !

in which we operate. \

We abide by a strong governance o
framework, adhere to compliance
standards and produce high-quality
products that are tailored to suit
evolving market requirements. We
continue to pursue our sustainability
goals, with an increasing emphasis
on promoting safe and environment-
friendly products and solutions.

310.57 Crore

Spent towards CSR activities
(including excess amount of CSR
spent in earlier year)

22074

Beneficiaries of CSR
activities
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SDGs impacted
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Fostering stakeholder
transparency

alde

We interact with a variety of
stakeholders, including customers,
suppliers, vendors, and the community
across our operational canvas. This
enables us to understand their needs
and devise strategies to maximise value
creation. We strive to maintain effective
communication with stakeholders through
various channels to identify their needs
and expectations.

To foster transparency throughout

the organisation, we conduct regular
meetings to discuss social and
environmental issues and address
stakeholder concerns and grievances.
It also enables us to effectively serve
a variety of stakeholder groups and
maintain open lines of communication.

Initiating effective
communication

At GFL, we not only strive to produce
innovative and differentiated products for
our customers, but also find new ways to
communicate and interact with existing
and potential customers. This enables

us to further strengthen our reach and
gain market insights about our products
and expectation of our customers. During
the year under review, we leveraged
virtual platforms as well as participated
in various business expos to continue

YD

building strong bonds with our customers.

We take pride in consistent outstanding
ratings in response to the customer’s
surveys conducted by us in FY 2021-

22, indicative of excellent quality of our
products and services. We also facilitate
feedback from our customers through our
corporate website.

During the year under review, we
participated in the following exhibitions:

s 15" Annual India Chemical Industry
Outlook Conference and Exhibition

» EVIndia 2021 Expo- International
Electric Motor Vehicle event

o Global Chemicals and Petrochemicals
Manufacturing Hubs in India 2021,
(GCPMH 2021) summit

» AMI Performance Polyamides
Conference

» International Battery Production
Conference

s 27" FAKUMA - International Trade Fair
for Plastics Processing

» Battery Day event

0=z MARCH
VIRTUAL CONF!

79



Gujarat Fluorochemicals Limited
Annual Report 2021-22

Social and Relationship capital (Contd )

We are also strengthening our reach
through various social media platforms.
We ensure availability of information
pertaining to our products and various
key highlights on our corporate website,
five product-brand websites and two
regional websites. We have witnessed
remarkable increase in our LinkedIn
followers over the last year indicating
great reach and engagement with
customers and industry.

Ensuring consistent and
full disclosure

At GFL, we are committed to
present our products fairly

and professionally across
communication channels. We take
utmost care in promoting product
performance, features and benefits,
substantiated through test-results,
based on applicable testing
standards, with the appropriate
declarations. Content published
across external communication
materials including, but not limited
to sales collaterals, websites,
social media, and print media

goes through plagiarism tests,
ensuring at least 95% original
content with licensed images

and suitable NDAs that maintains
content confidentiality. Additionally,
our corporate identity manual
establishes the rules to maintain a
consistent visual identity throughout
all the touchpoints with the external
and internal stakeholders. This
guide lays the directions for design
elements for all our locations and
collaterals.

>
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LinkedIn follower metrics: June 2021-May 2022

Follower highlights

36,156
Total followers

Follower metrics

14,472
New followers in the last 364 days

A 18452%

125

100

75 A"

50

25 A

May 9
May 19
May 29
Jun 8
Jun18
Jun 28
Jul 8
Jul18
Jul 28
Aug 7
Aug 17
Aug 27
Sep 6
Sep 16
Sep 26
Oct 6
Oct 16
Oct 26
Nov 5

Responsible sales and
marketing

At GFL, we are committed to ensuring
sustainable business practices as laid
down in our Responsible Sales and
Marketing (RSM) policy. The policy
serves as a bible for our business and
marketing teams. We also undertake
regular internal audits across offices and
product lines to ensure that our sales and
marketing processes are in line with the
Anti-trust and Anti-competitive laws of the
land.

We also invest towards training and
creating awareness among our
employees, suppliers, business partners
and other value chain partners. Weekly
workshops are conducted to discuss,
brainstorm and comprehend each

Nov 15

EE S

Nov 25
Dec 5
Dec 15
Dec 25
Jan 4
Jan 14
Jan 24
Feb 3
Feb 13
Feb 23
Feb 23

of the points mentioned in the ‘Our
commitment: Ten-point agenda’, through
cases and scenarios. The workshop
aims to highlight the behavioural and
documentation gaps in current and
acceptable frameworks in compliance
with our responsible business
operations. Each workshop is dedicated
to discourse on one of the given topics
in the ten-point agenda. Our warehouse
and logistics partners sign a declaration
stating that they adhere to all labour
laws, safety and environment standards
and do not indulge in any corruption
and bribery.
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Our commitment: Ten-point
agenda

GFL's responsible sales and
marketing initiatives and action
points are governed by the ten-
point agenda that guide us through
our endeavour towards imbibing
the fundamental principles of RSM
at GFL.

» We are committed to portray
product’s performance and
service delivery truthfully to all
customers.

» We make claims that have been
approved and appropriately
substantiated.

» We represent the Company
truthfully, fairly, accurately
on all events, trade fairs and
conferences.

» We protect customer data and
customer’s right to privacy.

+» We collect, use and store
customer data in an ethical
manner.

» We only publish, advertise and
post content that propagates
authenticity and fair methods of
competition.

» We make true and honest
comparisons between our
Company and competitors.

» We inform and educate
customers on the safe handling
and storage of products.

» We refrain from discussing
price, profit, and margin with the
competitors.

» We are committed to engage in
fair supply and distribution.

Forging long-term relationship
with suppliers and business
partners

At GFL, we have a long-standing
relationship with our suppliers and
partners, which allows us to run our
operations smoothly. We also help local
vendors and contribute to the nation’s
economic development. We have
segregated our suppliers into three major
categories namely, high risk— high value,
medium risk— medium value and low
risk— low value depending on their value
of business with us.

We conduct regular engagement to
respond to major concerns of our
suppliers and business partners. Our
vendor voice portal allows our suppliers
to interact with us through suggestions,
feedback or complaints. We also have
anti-corruption as a part of the supplier
code of conduct which has to be signed
by all our suppliers. Business ethics and
anti-fraud are embedded into the policy
to keep a check on corruption. We have
the policy to visit high risk—high value
suppliers for the audit process on a
yearly basis.

Sustainable supply chain

Our Sustainable Procurement policy and
Code of Conduct for suppliers, vendors,
and third parties applies to all purchases
of products and services and defines our
business with them. It also lays out our
expectations from our suppliers, vendors,
and service providers in terms of how
they conduct their business.

To ensure the quality of products
supplied to us, periodic audits of vendors
are done as per schedule. We conduct
audits on only high-risk category
vendors. Our vendors are evaluated

with the help of the DQS NXT platform
for sustainability and vendor evaluation
through SAP.

Local procurement is core to our supplier
initiative and we have the policy to
ensure the same. Local communities are
given preferences for goods and services
procurement and employment. They

are engaged with the organisation in
several ways including direct and indirect
employment, supplying goods and
services and ancillary services.

Conforming to regulations

Upholding and following the law of the
land is embedded in our value system.
We maintain close proximity with the
Government and other industrial and
regulatory bodies to ensure ethical
and responsible conduct of operation
as well as contribution towards overall
growth of the economy. We are also
an active member of various industry
bodies and association. Through our
active participation and interaction with
regulators, we ensure compliance with
changing regulatory requirements and
make necessary changes, whenever
required. We also stay at the forefront of
ensuring socio-economy development
of the country at large through timely
payment of taxes, spending towards
CSR activities and contributing towards
government initiatives and vision.

270 Crore

Contribution to
exchequer in FY22
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Engaging with investors

In r iation
2N EEEe e With the endeavour to create shareholder value and deliver

. Achilles - Chemicals and Allied Industries competitive returns, we continue to make big strides towards
strengthening our operations and expanding our presence.

- Science Based Targets initiative Our shares are listed at Bombay Stock Exchange and National

. UNGC - United Nations Global Compact Stock Exchange. As of 31 March, 2022, we had 10,98,50,000
equity shares outstanding, at a nominal value of Re. 1 per

- British Safety Council share. Additionally, as of 31 March, 2022, we had 44320

. Indian Chemicals Council IMC CHAMBER shareholders, with promoters holding 66.08% of our shares.

OF COMMERCE AND INDUSTRY

We engage with the investor community in an open,

» Corporate Membership of Asian Polymer transparent and continuous manner. We believe, building trust
Association (APA) and awareness is critical. Thus, we ensure that the information
. Life Membership of Asian Polymer disclosed to the financial market, including current and
Association (APA) potential investors, analysts and other stakeholders, provides
the best possible basis for a correct valuation of GFL. We
» Executive Committee APA Membership strive to provide our shareholders with a competitive return on
from GFL invested capital, through the payment of dividends in addition

. The Indian Society for Analytical Scientist to share price appreciation.

(ISAS)

. Fellow of International Congress of 18.39%

Chemistry and Environment (FICCE) ROCE

» Life Membership of Indian Science
Congress Association (Govt. of India)

. Federation of Indian Chambers of Shareholder mix (in %)
Commerce & Industry (FICCI)

» Federation of Gujarat Industries (FGI)

» Baroda Management Association (BMA)
» Confederation of Indian Industry (ClI)

» PHD Chamber of Commerce & Industry
» The Indian Hotel Company Limited

» Indian International Centre (IIC) 13.06
» Indian Habitat Centre (IHC)
» Automobile Association 419

» National Safety Council (NSC)

» Suschem

® Promoter and Promoter Group

® Foreign Portfolio Investors

® Domestic Instititional Investors

Retail Investor
Other
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Share Price Performance for FY22
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Ensuring holistic development of communities

With the endeavour to ensure social and economic development of the communities in which we operate, our focus has been on

undertaking initiatives and programmes that address the needs of the society. We are one of the very few large chemical companies
that are signatories and is committed to the UNGC. Our CSR focus areas now revolve around the SDG goals and UNGC principles, out

of 17 SDG Goals, our CSR activities are aligned with 16 SDGs Goals.

Health -
and well-being Education

Water Sustainable
management livelihood
Public Skill
amenities and social development
infrastructure

Our focus
areas

Animal .
husbandry Environment

sustainability

Sustainable agriculture
development
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Education

The economic condition of people of

the underprivileged, coupled with high
illiteracy rate prevent young children
from pursuing education and often

result in the dropouts. We, at GFL, have
taken various initiatives for enhancing
quality learnings, retention, and reducing
dropout rates. We have also provided
support to local educational institutions
through infrastructure changes such

as the construction of classrooms and
toilets, installation of RO water systems,
and providing free stationery, school
uniforms, and academic assistance to the
schools and teachers. We have also been
an active participant in the government’s
Swachh Bharat Mission, ‘Swachhata Hi
Seva’, and ‘Khel Mahakhumb’ programme
to encourage cleanliness, hygiene, and

sanitation within communities.

30,032

Beneficiaries for FY 2021-22
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Skill
development

GFL is committed to empowering women
across our facilities and the communities
in which it operates. For the past two
years, GFL has been organising skill
development training in tailoring and
stitching for women and girls. We also
assisted them in contacting nearby
garment industries which enabled them
to earn reasonable wages. We have
also formed self-help groups (SHG) in
the villages of Ranjitnagar. Additionally,
on Women’s Day, we organised a
programme to promote an equitable
balance in workloads and the sharing of
economic and social benefits between
women and men. During the celebration,
Ranjitnagar Handicraft centre women
artisans shared their experience with GFL.

162

Women benefitted

Social Responsibility

Sustainable
livelihood

To provide livelihood opportunities, we
train women in jute bag making. Post
training, we engage them in process of
jute handicraft production at Ranjitnagar
Handicraft centre at Ranjitnagar (Gujarat).
This has enabled us to empower women
artisans working in the centre, as their
economic and social status improved.
Artisans at the centre earn a monthly
income of 1,500 to ¥15,000 depending
on the hours they work at home or the
centre, their skill level, design, and
difficulty.

40

Women benefitted
(100% YoY increase)
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Environment
sustainability

With continuous efforts to increase the
green cover along with encouraging
biodiversity, we continue to organise
tree plantation drives. More than
6,500 plants have been planted

on four acres of land in and around
Ranjitnagar (Gujarat). We also

ensure proper maintenance of these
trees. The drive was carried out in
partnership with the local village
panchayat, enabling us to create a
collaborative and sustainable model.

2,500

Saplings planted in
FY 2021-22

Sustainable
agriculture
development

People residing in and around our
manufacturing facilities mainly
engage in agriculture. Through our
sustainable agriculture development
programme, we endeavour to promote
sustainable farming practices and
agro-based livelihoods to transform
rural communities. We help farmers to
ensure better yield and enhance their
profitability by giving expert advice

on farming techniques and cultivation
methods. We also undertook organic
farming campaign under agriculture
development in which 16 farmers were

identified based on interest and provided
training on vermin compost development.
As a result, the farmers adopted vermin
compost technology under the guidance
of an expert. These farmers now engage
in organic farming and produce organic
fertiliser in their own backyard. This
helped in the improvement of crop
performance and yield, as well as
preserved the environment.

2,205

People benefitted
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Animal
husbandry

Animal husbandry is another major
source of livelihood. The livestock owners
have low-quality cattle resulting in low
yield of milk. We, at GFL, conduct animal
diagnosis and treatment camps to ensure
animals are provided proper treatment.
GFL has engaged veterinary experts

for advice/guidance for better livestock
management (though dairy coupons)

and provided on-call veterinary doctor
services for the treatment of cattle as and
when required. All these activities have
increased milk production.

3,145

Cattles benefitted in FY
2021-22

Public amenities
and social
infrastructure

Our CSR activities are aimed at
addressing matters of social concern.

We identified the needs of the villages
based on required infrastructure such as
community halls, common drinking areas,
school compound wall, renovation of
dairy co-operative building, community
kitchen shed, solar tower and housing for
orphan girls. We undertake few initiatives
ourselves as well as sponsor other
initiatives.

22,014

People benefitted in FY
2021-22

86



Scarcity of drinking and irrigation water is

the biggest problem faced by farmers and
villagers. To address this challenge, GFL has
undertaken the project of constructing of
check dam at Nathkua village. With a store
capacity of 18,215 CUMT, this dam benefitted a
total of six villages (covering 4.37 sq. km) with
groundwater and provides irrigation supply to
379.26 acres of land. During the year under
review, we also supported the construction of
water sump, borewells and motors for drinking
water. With timely maintenance of the public
water distribution system, we were able to
save water and provide 24X7 drinking water
to the people. GFL also took the initiative to
de-silt the Nathkua pond. Due to this initiative,
after the rain, the pond has filled up to 90%
level and it helped irrigate land up to 2 KM

radius for one year.

People benefitted

During the year under review, we organised
various health programmes such as Menstrual
Hygiene, ANC, and PNC Camp, Breast Cancer
camp, and general health camps regularly.

We provided medical equipment support to
Primary Health Centre at Ranjitnagar. Healthcare
project Swasthayam Mobile Healthcare Unit
(MHU) operates around the plant and caters to
the medical needs of villages where primary
healthcare is non-existent. Encouraged by the
impact we are creating on the communities, we
now endeavour to reach out to those who do not

have access to healthcare.

7,826

Beneficiaries for
FY 2021-22

Corporate Overview




Gujarat Fluorochemicals Limited

Annual Report 2021-22

Awards and recognition
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GFL CSR Team has received two Bronze
CSR Times Award, 2021 for noble work
under two categories:

® Rural development
and Infrastructure category
® Women empowerment
.__‘_______-_-_-_‘

ecovadis

GUJARAT FLUOROCHEMICALS LTD (GROUP)
has been awarded a
Gold medal

a recognition of their Ecovadis Rating

Bl
2021
g ifee i ]

Awarded Gold medal by Ecovadis
Sustainability rating for the period March
2021to March 2022

GFL - Ranjitnagar won the “Top 171’ finalist
position in the ‘International Project
Competition during Covid -19 ’ organised
by Vadodara HR Forum (VHRF).

National Award for Excellence in
Water Management organised by ClI
- Confederation of Indian Industry.

Al D
By P

el il

Received the prestigious Golden Peacock
award in Innovative product/service

Won the 2nd runners up award in the

Prestigious IMC RBNQA, MQH Best Practices for
category for Fluoroelastomer for pressure Competition, for our presentation conservation
regulator application in Domestic LPG of Natural Resources through high temperature
cylinder condensate recovery system under best practice.
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Management Discussion and Analysis

Global economic review

The world is slowly returning to normalcy post Covid-19 crisis due
to rising vaccination coverage across the world. Concerted policy
response from governments as well as central banks over the past
two years has blunted the impact of this unprecedented event.
However, the momentum was suddenly interrupted in the second
quarter of the fiscal 2021-22 by a deadlier variant of the virus, the
impact of which was fortunately short lived. Yet, economies around
the world still have a lingering impact of the pandemic and the
uncertainties arising out of it.

Advanced as well as several middle-income countries have
reached critical mass of vaccinated population enabling them

to rapidly reduce Covid related restrictions. However, frequent
Covid-19 flare-ups in vaccinated population, albeit with far lesser
fatality rates, has meant lingering supply side bottlenecks leading
to unpredictable economic growth. The global outlook is also
clouded by various downside risks, including the rapid rise in
commodity prices especially food and energy, due to geopolitical
tensions, tightening of monetary policies by Central Banks and
the rising risk of recession.

Inflation has already touched multi-decadal highs in the US and
many other advanced countries. Economies are now focusing on
stabilising the inflation trajectory, without hurting growth prospects.

Growth Projections by Region

(Percent Change)
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Source: IMF World Economic Outlook, April 2022

Indian economic review

In spite of a highly transmissible third wave of Covid-19, India
charted a different course of recovery from the rest of the world.
After a slow start, vaccination in India picked up in 2021-22 with
nearly 1.8 billion vaccine doses covering more than 90% of the
eligible population by March, 2022.

On the back of a coordinated policy response from both fiscal and
monetary sides, India is poised to grow at the fastest pace year-
on-year among all major economies. Due to the strong rebound in
economic activity, despite a significant impact of the second and
third waves of the pandemic, India’s real gross domestic product

(GDP) growth for 2021-22 clocked a robust 8.7% growth (Source:
Ministry of Statistics and Programme Implementation).

While the recovery has been evident, it has not come without its
fair share of challenges. The country confronted impediments of
persistent inflationary pressures from the second half of the fiscal.
Towards the end of 2021-22, the geopolitical conflicts triggered
turmoil in the financial markets, which negatively impacted the
growth of the global economy. This uncertainty in the global
scenario also impacted India significantly. The conflict and the
consequential sanctions led to supply chain disruptions worldwide.
Rising commodity and energy prices are further pushing up the
already elevated inflation level in the country.
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Despite uncertainties in near term, the economy is anticipated
to increase by 7.3% in 2022-23. The Government of India’s
substantial capital spending programme has put India on a stage
of long-term growth.
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Industry overview
Fluoropolymers industry

Fluoropolymers are polymers that have multiple carbon-fluorine
bonds having a carbon polymer backbone with F directly attached
to C in the backbone. They have a unique combination of many
properties such as, highly resistant to acids, solvents, and bases
high insulation, resistance to high voltages, flexibility at very
low and high temperatures, fire retardancy, chemical resistance
to specialty fuels, low weight etc and have wide application
in semi-conductors, automotive, aircraft, space, lithium cell
batteries, 5G, green hydrogen electrolysers, fuel cells, IT, health,
pharmaceuticals, electricals and electronics etc.

As per a study by Astute Analytica, the global fluoropolymers
market will see a remarkable increase in revenue, rising from
US$ 7,8991 million in 2021 to US$ 10,196.5 million by 2027,
recording a CAGR of 4.3% over the forecast period of 2022-2027.
The growing use of fluoropolymers in the automotive, chemical,
medical, and construction industries as well as new age industries
such as EVs, 5G networks, internet of things,solar energy etc will
further propel market expansion.

Key auto manufacturers are increasingly manufacturing their
automotive parts by fluoropolymer enabling automakers to build
a more sustainable and dependable business environment. The
introduction of stringent government regulations concerning safety
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and reduction of emissions are some of the factors compelling the
utility of fluoropolymer.

Polytetrafluoroethylene PTFE industry

Polytetrafluoroethylene (PTFE) is a synthetic fluoropolymer
of tetrafluoroethylene. Being a non-wetting, high density and
resistant to high temperatures, PTFE is an incredibly versatile
material with a wide variety of applications.

Over the short term, the major factors driving the market’s growth
is the increasing applications in the electrical and electronics
sector and the chemical and industrial processing industry
segment, and it is expected to continue their dominance during
the forecast period. Besides, the growing healthcare applications
are expected to provide opportunities to the market.

Company overview

Gujarat Fluorochemicals Ltd (GFL) is one of the leading
producers of Fluoropolymers, Fluoro-specialities, Chemicals
and Refrigerants in India with more than three decades of
expertise in Fluorine Chemistry. It is a part of the Inox GFL Group
of Companies, a group having exposure to diverse sectors like
Chemicals Business comprising of the chemicals, refrigerants,
fluoropolymers and fluorospeciality chemicals product families
and renewable energy.

The Company has emerged as one of the top five global players
in the fluoropolymers market with exports to Europe, Americas,
Japan and Asia. The Company’s state-of-the-art facilities and
strong R&D capabilities enable the Company to meet the highest
quality standards while meeting regulatory compliances to
efficiently fulfil the requirements of its global clientele.

The Company’s focus on clean processes, continuous development
of new applications, customised solutions and consistent services
has made it one of the most reliable strategic partners.

Operational highlights

The Company has announced a CAPEX of ¥ 2,750 crore
during 2022-2024 in battery chemicals and binders,
expansions in fluoropolymers including PTFE,PVDF and FKM,
with a backward integration model and allied infrastructure;

For penetration in the EV space, the Company has
commenced activities for its expansion of establishing
dedicated plant for EV sector;

The Companyis also in process of setting up India’s first PVDF
solar film project which will be commissioned in the next
financial year with its own integrated PVDF manufacturing
facilities. This plant will be ideally suited to cater to both
domestic and international markets.



Statutory Reports

Opportunities

In the long term, the strong focus of Governments around the
world on green hydrogen and hydrogen fuel cells will boost
the demand of PTFE and other fluoropolymers. In the Union
Budget this year, the government has given special emphasis
on the EV sector, that will propel the usage of fluoropolymers.

. Adoption of 5G-enabled smartphones in India is expected to
triple and contribute to 40% of sales volume in 2022, against
just 12% in 2021. This, in turn, will drive the fluoropolymers
market and benefit the Company'.

Threats

. The costs of production,capex requirement as well as the
technology requirement is high for the fluorochemicals
industry which could therefore act as a barrier for the growth
of the industry.

Since the Company gets high amount of revenues from the
export market, foreign exchange fluctuations, raw material
price risks and rising freight costs could potentially impact
the industry in the near term.

Product portfolio

[For details, please refer Manufactured Capital in Initial Section
of this Report]

Manufacturing facilities

[For details, please refer Manufactured Capital in Initial Section
of this Report]

Key Financial highlights and Ratios

[For details, please refer Finance Capital in Initial Section of this
Report and Note 50 of Standalone Financial Statement]

Human resources

[For details, please refer Human Capital in Initial Section of this
Report]

Risk management and internal audits

[For details, please refer Risk Management section in the Initial
Section of this Report]

Cautionary statement

This document contains statements about expected future events,
financial and operating results of Gujarat Fluorochemicals Limited,
which are forward-looking. By their nature, forward-looking
statements require the Company to make assumptions and are
subject to inherent risks and uncertainties. There is significant
risk that the assumptions, predictions and other forward-looking
statements will not prove to be accurate. Readers are cautioned
not to place undue reliance on forward looking statements
as a number of factors could cause assumptions, actual future
results and events to differ materially from those expressed in the
forward-looking statements. Accordingly, this document is subject
to the disclaimer and qualified in it's entirely by the assumptions,
qualifications and risk factors referred to in the management’s
discussion and analysis of Gujarat Fluorochemicals Limited’s
Annual Report, 2021-22.

*https://www.livemint.com/industry/telecom/5g-adoption-in-india-to-jump-to-40-in-2022-11646680332321.html
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Gujarat Fluorochemicals Limited
(CIN: L24304GJ2018PLC105479)

Registered Office: Survey No. 16/3, 26 & 27, Village Ranjitnagar 389380,
Taluka Ghoghamba, District Panchmahal, Gujarat.
Telephone: +91 2678 248153, Fax: +91 2678 248153

Website: www.gfl.co.in; Email: bvdesai@gfl.co.in

Notice of Fourth Annual General Meeting

Dear Member(s),

NOTICE is hereby given that the 04 (Fourth) Annual General
Meeting of Members of Gujarat Fluorochemicals Limited
(‘Company’) will be held on Thursday, 29t September, 2022, at
11.30 A.M, through Video Conferencing (“VC”)/Other Audio Visual
Means (“OAVM”), to transact the following business:

ORDINARY BUSINESS
Item No.4 Adoption of Financial Statements

To consider and, if thought fit, to pass, the following resolution as
an Ordinary Resolution:

“RESOLVED THAT

the Audited Standalone Financial Statements of the Company
for the Financial Year ended 31 March, 2022, the reports of
the Board of Directors and Auditors thereon; and

the Audited Consolidated Financial Statements of the
Company for the Financial Year ended 31 March, 2022 and
the report of the Auditors thereon

be and are hereby received and adopted.”

Item No.2 Noting of the payment of First Interim
Dividend and declaration of Final Dividend on Equity
Shares of the Company for the Financial Year ended
31t March, 2022

To consider and, if thought fit, to pass, the following resolution as
an Ordinary Resolution:

“RESOLVED THAT First Interim Dividend for Financial Year ended
2021-22, declared by the Board on 23 March, 2022 and paid by
the Company be noted and a Final Dividend @ % 2.00 per Equity
Share of ¥ 1 each be and is hereby declared and the same be
paid to those Members whose names appear on the Register of
Members of the Company as on 22" September, 2022 in respect
of Shares held in physical form and to those beneficial owner of
shares (BENPOS) received from National Securities Depository
Limited (NSDL) and Central Depository Services (India) Limited
(CDSL), as on 22" September, 2022, in respect of shares held in
Electronic Form.”
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Item No.3 Re-appointment of Mr. Devendra Kumar
Jain (DIN: 00029782) as Director of the Company

To consider and, if thought fit, to pass, the following resolution as
an Ordinary Resolution:

“RESOLVED THAT Mr. Devendra Kumar Jain (DIN: 00029782),
who retires by rotation and has offered himself for re-appointment,
be and is hereby re-appointed as a Director of the Company.”

SPECIAL BUSINESS

Item No.4 Re-appointment of Mr. Vivek Kumar Jain
(DIN: 00029968), as Managing Director of the Company
and approve payment of remuneration to him

To consider and, if, thought fit, to pass, with or without modification,
the following resolution as an Ordinary Resolution:

“RESOLVED THAT pursuant to the provisions of Sections 196, 197,
198 and any other applicable provisions, if any, of the Companies
Act, 2013 (Act), the relevant rules made thereunder read with
Schedule V of the said Act (including any statutory modifications
and re-enactment thereof, for the time being in force), the consent
of the Members of the Company be and is hereby accorded for
the re-appointment of Mr. Vivek Kumar Jain (DIN: 00029968) as
Managing Director of the Company for a further period of five years
commencing from 01%* January, 2023 to 31** December, 2028 on
the terms & conditions and remuneration as set out below:

Remuneration: Basic Salary of% 20,00,000 per month with increment
of ¥10,00,000 per month every year from 01t January, 2024.

In addition to remuneration, Mr. Vivek Kumar Jain (DIN: 00029968)
would also be entitled to receive the Company’s car with driver,
telephone facility, furnished Company owned or leased furnished
accommodation with all facilities and other perquisites including
medical expenses reimbursement and leave travel concession
as per the rules of the Company. Use of Car and telephone for
the Company’s business will not be considered as perquisites.
All the perquisites and benefits are to be evaluated as per the
Income Tax Rules, 1961. Gratuity, contribution to provident fund
and Leave encashment shall be payable in addition to the above
remuneration as per the rules of the Company.
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Commission: Equivalent to 2.5 % of the net profits of the Company
per annum, or pro-rata for a part of the year.”

“RESOLVED FURTHER THAT in the event of any loss or
inadequacy of profits in any financial year during his tenure, the
Company shall pay Mr. Vivek Kumar Jain (DIN: 00029968), the
remuneration by way of salary, perquisites, commission or any
other allowances as specified above and in accordance with
the limits specified under the Companies Act, 2013 (including
any statutory modifications or re-enactments thereof, for the
time being in force) or such other limits as may be prescribed
by the Government from time to time in this regard, as minimum
remuneration.”

“RESOLVED FURTHER THAT the Board of Directors (including its
Committee thereof) orthe Company Secretary of the Company, be
and are hereby authorized to do all such acts, deeds, matters and
things as may be considered necessary, desirable, or expedient
to give effect to this resolution.”

Item No.5 Re-appointment of Mr. Sanjay Sudhakar
Borwankar (DIN: 08640818) as Whole-time Director
of the Company

To consider and, if thought fit, to pass, the following resolution as
an Ordinary Resolution:

“RESOLVED THAT Pursuant to the provisions of Sections 196, 197,
203 read with Schedule V and all other applicable provisions, if
any, of the Companies Act, 2013 and the Companies (Appointment
and Remuneration of Managerial Personnel) Rules, 2014 and the
applicable provisions of the Securities and Exchange Board of India
(Listing Obligations and Disclosure Requirements) Regulations,
2015 (including any statutory modification(s) or re-enactment(s)
thereof, for the time being in force), Mr. Sanjay Sudhakar Borwankar
(DIN: 08640818), be and is hereby re-appointed, as Whole-time
Director of the Company for a period of one year commencing from
15% February, 2022 to 14" February, 2023 on a remuneration
of 130 lakhs per annum (the remuneration is to be bifurcated by
way of salary, allowances, performance pay and perquisites as per
the rules and regulations of the Company), subject to the same not
exceeding limits specified under Schedule V of the Companies Act,
2013 or any statutory modification(s) thereof”

RESOLVED FURTHER THAT the Board of Directors (including its
Committee thereof) orthe Company Secretary of the Company, be
and are hereby authorized to do all such acts, deeds, matters and
things as may be considered necessary, desirable or expedient to
give effect to this resolution.”

Item No.6 Re-appointment of Mr. Sanath Kumar
Muppirala (DIN: 08425540) as Whole-time Director
of the Company”

To consider and, if thought fit, to pass, the following resolution as
an Ordinary Resolution:

“RESOLVED THAT pursuant to the provisions of Sections 196, 197,
203 read with Schedule V and all other applicable provisions, if
any, of the Companies Act, 2013 and the Companies (Appointment
and Remuneration of Managerial Personnel) Rules, 2014 and
the applicable provisions of the Securities and Exchange Board
of India (Listing Obligations and Disclosure Requirements)
Regulations, 2015 (including any statutory modification(s) or re-
enactment(s) thereof, for the time being in force), Mr. Sanath Kumar
Muppirala (DIN: 08425540), be and is hereby re-appointed, as
Whole-time Director of the Company for a further period of one
year commencing from 28" April, 2022 to 27* April, 2023 on
a remuneration of ¥ 150 lakhs per annum (the remuneration is to
be bifurcated by way of salary, allowances, performance pay
and perquisites as per the rules and regulations of the Companuy),
subject to the same not exceeding limits specified under Schedule
V of the Companies Act, 2013 or any statutory modification(s)
thereof”

“RESOLVED FURTHER THAT the Board of Directors (including its
Committee thereof) orthe Company Secretary of the Company, be
and are hereby authorized to do all such acts, deeds, matters and
things as may be considered necessary, desirable or expedient to
give effect to this resolution.”

Item No.7 Re-appointment of Mr. Niraj Agnihotri (DIN:
09204198) as Whole-time Director of the Company

To consider and, if, thought fit, to pass, the following resolution as
an Ordinary Resolution:

“RESOLVED THAT pursuant to the provisions of Sections 196, 197,
203 read with Schedule V and all other applicable provisions, if
any, of the Companies Act, 2013 and the Companies (Appointment
and Remuneration of Managerial Personnel) Rules, 2014 and the
applicable provisions of the Securities and Exchange Board of India
(Listing Obligations and Disclosure Requirements) Regulations,
2015 (including any statutory modification(s) or re-enactment(s)
thereof, for the time being in force), Mr. Niraj Agnihotri (DIN:
09204198), be and is hereby re-appointed, as Whole-time Director
of the Company for a further period of one year commencing from
01 July, 2022 to 30" June, 2023 on a remuneration of ¥ 180
lakhs per annum (the remuneration is to be bifurcated by way of
salary, allowances, performance pay and perquisites as per the
rules and regulations of the Company), subject to the same not
exceeding limits specified under Schedule V of the Companies
Act, 2013 or any statutory modification(s) thereof.”

“RESOLVED FURTHER THAT the Board of Directors (including its
Committee thereof) orthe Company Secretary of the Company, be
and are hereby authorized to do all such acts, deeds, matters and
things as may be considered necessary, desirable, or expedient
to give effect to this resolution.”
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Item No.8 Approval of payment of remuneration
to Mr. Devendra Kumar Jain, (DIN: 00029782) Non-
Executive Director of the Company for the Financial
Year 2021-22 which is in excess of fifty percent of the
total remuneration to all Non-Executive Directors of
the Company for the Financial Year 2021-22

To consider and, if, thought fit, to pass, the following resolution as
a Special Resolution:

“RESOLVED THAT pursuant to Regulation 17 (6) (ca) of the SEBI
(Listing Obligations and Disclosure Requirements) Regulations,
2015 (hereinafter referred as Listing Regulations) and any other
applicable provisions of the Listing Regulations, the consent of the
Members of the Company be and is hereby accorded for payment
of Remuneration by way of Commission (excluding sitting fees) of
¥ 105810 Lakhs (Rupees Ten Crores Fifty-Eight Lakhs Ten
Thousand Only) to Mr. Devendra Kumar Jain, (DIN: 00029782)
Non-executive Director of the Company, for the Financial Year
2021-22 which is in excess of fifty percent of total remuneration
paid to all Non-Executive Directors for the Financial Year 2021-22.”

“RESOLVED FURTHER THAT Board of Directors of the Company
be and is hereby authorized to take all such steps as may be
necessary, proper and expedient to give effect to the above
resolution.”

Item No.9 Ratification of approval of payment of
remuneration to the Cost Auditor of the Company

To consider and, if, thought fit, to pass, the following resolution as
an Ordinary Resolution:

“RESOLVED THAT pursuant to the provisions of Section 148 and
all other applicable provisions of the Companies Act, 2013 read
with the Companies (Audit and Auditors) Rules, 2014 (including
any statutory modification(s) or re-enactment(s) thereof, for the
time being in force), the remuneration of ¥ 4,51,500/- (Rupees
Four lakhs Fifty One Thousand Five Hundred Only) exclusive of
taxes and reimbursement of out of pocket expenses, at actual,
as approved by Board of Directors of the Company, to be paid to
M/s. Kailash Sankhlecha & Associates, Cost Auditor (Membership
No. M / 12055) of the Company for conducting the audit of the
cost records of the Company for the Financial Year ended on
31 March, 2022, be and is hereby ratified and confirmed.”

“RESOLVED FURTHER THAT the Board of Directors (including its
Committee thereof) orthe Company Secretary of the Company, be
and are hereby authorized to do all such acts, deeds, matters and
things as may be considered necessary, desirable or expedient to
give effect to this resolution.”

By order of the Board of Directors

Date: 27" July, 2022
Place : Vadodara

Bhavin Desai
Company Secretary
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NOTES:

1. The Company had paid an Interim Dividend of ¥ 2/- per Equity

Share i.e., at the rate of 200% on face value of ¥ 1/- on 08"
April, 2022.

2. Final dividend of ¥ 2/- per share, i.e., at the rate of 200% on
face value of % 1/- each for the year ended 31 March, 2022,
as recommended by the board, if declared at the AGM,
will be payable to those persons whose names appear in
the Register of Members of the company as at the close of
business hours on 22" September, 2022. Dividend will be
paid within 30 days from the date of AGM.

For e- voting and Joining Virtual Meeting

In view of the massive outbreak of the COVID-19 pandemic
social distancing is a norm to be followed and pursuant to
the Circular No. 14/2020 dated 08" April, 2020, Circular
No.17/2020 dated 13" April, 2020 issued by the Ministry of
Corporate Affairs followed by Circular No. 20/2020 dated
05" May, 2020, Circular No. 02/2021 dated 13" January, 2021,
Circular no. 21/2021 dated 14" December, 2021 and General
Circular No. 3/2022, dated 05" May, 2022 and all other
relevant circulars issued from time to time, physical attendance
of the Members to the AGM venue is not required and general
meeting be held through video conferencing (VC) or other
audio visual means (OAVM). Hence, Members can attend and
participate in the ensuing AGM through VC / OAVM.

3. Pursuant to the provisions of Section 108 of the Companies

Act, 2013 read with Rule 20 of the Companies (Management
and Administration) Rules, 2014 (as amended) and Regulation
44 of SEBI (Listing Obligations & Disclosure Requirements)
Regulations 2015 (as amended), and MCA Circulars dated
08" April, 2020, 13" April, 2020 and 05" May, 2020 the
Company is providing facility of remote e-voting to its
Members in respect of the business to be transacted at the
AGM. For this purpose, the Company has entered into an
agreement with Central Depository Services (India) Limited
(CDSL) for facilitating voting through electronic means, as the
authorized e-Voting’s agency. The facility of casting votes
by a member using remote e-voting as well as the e-voting
system on the date of the AGM will be provided by CDSL.

4. The Members can join the AGM in the VC/OAVM mode

15 minutes before and after the scheduled time of the
commencement of the Meeting by following the procedure
mentioned in the Notice. The facility of participation at the
AGM through VC/OAVM will be made available to at least
1000 members on first come first served basis. This will
not include large Shareholders (Shareholders holding 2%
or more shareholding), Promoters, Institutional Investors,
Directors, Key Managerial Personnel, the Chairpersons of the
Audit Committee, Nomination and Remuneration Committee
and Stakeholders Relationship Committee, Auditors etc,. who
are allowed to attend the AGM without restriction on account
of first come first served basis.
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5. The attendance of the Members attending the AGM through
VC/OAVM will be counted for the purpose of ascertaining the
quorum under Section 103 of the Companies Act, 2013.

6. Pursuant to MCA Circular No. 14/2020 dated 08" April, 2020,
the facility to appoint proxy to attend and cast vote for the
members is not available for this AGM. However, in pursuance
of Section 112 and Section 113 of the Companies Act, 2013,
representatives of the members such as the President of India
or the Governor of a State or body corporate can attend the
AGM through VC/OAVM and cast their votes through e-voting.

7. In line with the Ministry of Corporate Affairs (MCA) Circular
No. 17/2020 dated 13" April, 2020, the Notice calling the
AGM has been uploaded on the website of the Company at
www.gfl.co.in. The Notice can also be accessed from the
websites of the Stock Exchanges ie. BSE Limited and
National Stock Exchange of India Limited at www.bseindia.
com and www.nseindia.com respectively. The AGM Notice
is also disseminated on the website of CDSL (agency for
providing the Remote e-Voting facility and e-voting system
during the AGM) i.e. www.evotingindia.com.

8. The AGM has been convened through VC/OAVM in
compliance with applicable provisions of the Companies
Act, 2013 read with  MCA Circular No. 14/2020 dated
8" April, 2020 and MCA Circular No. 17/2020 dated 13" April,
2020 and MCA Circular No. 20/2020 dated 05" May, 2020,
Circular No. 02/2021 dated 13" January, 2021, Circular no.
21/2021 dated 14" December, 2021 and General Circular No.
3/2022, dated 05" May, 2022.

THE INTRUCTIONS OF SHAREHOLDERS FOR
E-VOTING AND JOINING VIRTUAL MEETINGS ARE
AS UNDER:

Step1 : Access through Depositories CDSL/NSDL e-Voting
system in case of individual shareholders holding shares in demat
mode.

Step 2 : Access through CDSL e-Voting system in case of
shareholders holding shares in physical mode and non-individual
shareholders in demat mode.

1. The voting period begins on 26" September, 2022 at 9.00
a.m. and ends on 28* September, 2022 at 5.00 p.m. During
this period shareholders’ of the Company, holding shares
either in physical form or in dematerialized form, as on the
cut-off date (record date) of 22" September, 2022 may
cast their vote electronically. The e-voting module shall be
disabled by CDSL for voting thereafter.

Type of
shareholders

Individual
Shareholders
holding
securities in
Demat mode
with CDSL
Depository

Login Method

1) Users who have opted for CDSL Easi /

Easiest facility, can login through their
existing user id and password. Option
will be made available to reach e-Voting
page without any further authentication.
The URL for users to login to Easi/ Easiest
are  https://web.cdslindia.com/myeasi/
home/login or visit www.cdslindia.com
and click on Login icon and select New
System Myeasi.

2) After successful login the Easi / Easiest

user will be able to see the e-voting
option for eligible companies where
the evoting is in progress as per the
information provided by company. On
clicking the evoting option, the user will
be able to see e-Voting page of the
e-Voting service provider for casting
your vote during the remote e-Voting
period or joining virtual meeting & voting
during the meeting. Additionally, there is
also links provided to access the system
of all e-Voting Service Providers i.e.
CDSL/NSDL/KARVY/LINKINTIME, so that
the user can visit the e-Voting service
providers’ website directly.

3)If the user is not registered for Easi/

Easiest, option to register is available
at https://web.cdslindia.com/myeasi/
Registration/EasiRegistration

4) Alternatively, the wuser can directly

access e-Voting page by providing
Demat Account Number and PAN
No. from a e-Voting link available
on www.cdslindia.com home page or
click on https://evoting.cdslindia.com/
Evoting/Evotinglogin  The system will
authenticate the user by sending OTP on
registered Mobile & Email as recorded
in the Demat Account. After successful
authentication, user will be able to see
the e-Voting option where the evoting
is in progress and also able to directly
access the system of all e-Voting Service
Providers.
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Type of
shareholders

Individual
Shareholders
holding
securities in
demat mode
with NSDL
Depository

Login Method

1) If you are already registered for NSDL
IDeAS facility, please visit the e-Services
website of NSDL. Open web browser
by typing the following URL: https://
eservices.nsdl.com either on a Personal
Computer or on a mobile. Once the home
page of e-Services is launched, click
on the “Beneficial Owner” icon under
“Login” which is available under ‘IDeAS’
section. A new screen will open. You will
have to enter your User ID and Password.
After successful authentication, you will
be able to see e-Voting services. Click
on “Access to e-Voting” under e-Voting
services and you will be able to see
e-Voting page. Click on company name
or e-Voting service provider name and
you will be re-directed to e-Voting
service provider website for casting your
vote during the remote e-Voting period
or joining virtual meeting & voting during
the meeting.

2)If the user is not registered for IDeAS
e-Services, option to register is available
at  https://eservices.nsdl.com. Select
“Register Online for IDeAS Portal” or
click at https://eservices.nsdl.com/
SecureWeb/IdeasDirectReq.jsp

3) Visit the e-Voting website of NSDL.
Open web browser by typing the
following URL: https://www.evoting.nsdl.

com/ either on a Personal Computer
or on a mobile. Once the home page
of e-Voting system is launched, click
on the icon “Login” which is available
under ‘Shareholder/Member’ section. A
new screen will open. You will have to
enter your User ID (i.e. your sixteen digit
demat account number hold with NSDL),
Password/OTP and a Verification Code
as shown on the screen. After successful
authentication, you will be redirected to
NSDL Depository site wherein you can
see e-Voting page. Click on company
name or e-Voting service provider name
and you will be redirected to e-Voting
service provider website for casting your
vote during the remote e-Voting period
or joining virtual meeting & voting during
the meeting.

Type of i
Login Method
shareholders
Individual You can also login using the login
Shareholders | credentials of your demat account through
(holding your Depository Participant registered
securities with NSDL/CDSL for e-Voting facility. After
in demat Successful login, you will be able to see
mode) login e-Voting option. Once you click on e-Voting
through their option, you will be redirected to NSDL/
Depository CDSL Depository site after successful
Participants authentication, wherein you can see
(DP) e-Voting feature. Click on company name
or e-Voting service provider name and
you will be redirected to e-Voting service
provider website for casting your vote
during the remote e-Voting period or joining
virtual meeting & voting during the meeting.

Shareholders who have already voted prior to the meeting
date would not be entitled to vote at the meeting venue.

Pursuant to SEBI Circular No. SEBI/HO/CFD/CMD/
CIR/P/2020/242 dated 09" December, 2020, under
Regulation44 of Securities and Exchange Board of India (Listing
Obligations and Disclosure Requirements) Regulations, 2015,
listed entities are required to provide remote e-voting facility
to its shareholders, in respect of all shareholders’ resolutions.
However, it has been observed that the participation by the
public non-institutional shareholders/retail shareholders is at
a negligible level.

Currently, there are multiple e-voting service providers
(ESPs) providing e-voting facility to listed entities in India. This
necessitates registration on various ESPs and maintenance
of multiple user IDs and passwords by the shareholders.

In order to increase the efficiency of the voting process,
pursuant to a public consultation, it has been decided to
enable e-voting to all the demat account holders, by way
of a single login credential, through their demat accounts/
websites of Depositories/ Depository Participants. Demat
account holders would be able to cast their vote without
having to register again with the ESPs, thereby, not only
facilitating seamless authentication but also enhancing ease
and convenience of participating in e-voting process.

Step 1: Access through Depositories CDSL/NSDL e-Voting
system in case of individual shareholders holding shares in
demat mode.

In terms of SEBI circular no. SEBI/HO/CFD/CMD/
CIR/P/2020/242 dated 09" December, 2020 on e-Voting
facility provided by Listed Companies, Individual shareholders
holding securities in demat mode are allowed to vote through
their demat account maintained with Depositories and
Depository Participants. Shareholders are advised to update
their mobile number and email Id in their demat accounts in
order to access e-Voting facility.
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Pursuantto abovesaid SEBI Circular, Login method for e-Voting
and joining virtual meetings for Individual shareholders
holding securities in Demat mode CDSL/NSDL is given
below:

Important note: Members who are unable to retrieve User
ID/ Password are advised to use Forget User ID and Forget
Password option available at abovementioned website.

Helpdesk for Individual Shareholders holding securities
in demat mode for any technical issues related to login
through Depository i.e. CDSL and NSDL

Login type Helpdesk details

Individual Shareholders
holding securities in
Demat mode with CDSL

Members facing any technical
issue in login can contact CDSL
helpdesk by sending a request at
helpdesk.evoting@cdslindia.com
or contact at toll free no. 1800 22
5533

Members facing any technical

Individual Shareholders
holding securities in
Demat mode with NSDL

issue in login can contact NSDL
helpdesk by sending a request at
evoting@nsdl.co.in or call at toll
free no.: 1800 1020 990 and 1800
22 4430

Step 2
of shareholders holding shares in physical mode and non-
individual shareholders in demat mode.

: Access through CDSL e-Voting system in case

Login method for e-Voting and joining virtual meetings for
Physical shareholders and shareholders other than
individual holding in Demat form.

1) The shareholders should log on to the e-voting website
www.evotingindia.com.

2) Click on “Shareholders” module.
3) Now enter your User ID
a. For CDSL: 16 digits beneficiary ID,

b.  For NSDL: 8 Character DP ID followed by 8 Digits
Client ID,

c. Shareholders holding shares in Physical Form
should enter Folio Number registered with the
Company.

4)  Next enter the Image Verification as displayed and Click
on Login.

5) If you are holding shares in demat form and had logged
on to www.evotingindia.com and voted on an earlier
e-voting of any company, then your existing password is
to be used.

6) If you are afirst-time user follow the steps given below:

For Physical shareholders and other
than individual shareholders holding
shares in Demat.

PAN Enter your 10 digit alpha-numeric PAN
issued by Income Tax Department
(Applicable for both demat shareholders

as well as physical shareholders)

. Shareholders who have not updated
their PAN with the Company/
Depository Participant are requested
to use the sequence number sent by
Company/RTA or contact Company/
RTA.

Enter the Dividend Bank Details or

Date of Birth (in dd/mm/yyyy format) as

Dividend
Bank Details
OR Date of
Birth (DOB)

recorded in your demat account or in the
company records in order to login.

- If both the details are not recorded

with the depository or company,
please enter the member id / folio
number in the Dividend Bank details

field.

After entering these details appropriately, click on “SUBMIT”
tab.

Shareholders holding shares in physical form will then
directly reach the Company selection screen. However,
shareholders holding shares in demat form will now reach
‘Password Creation” menu wherein they are required to
mandatorily enter their login password in the new password
field. Kindly note that this password is to be also used by
the demat holders for voting for resolutions of any other
company on which they are eligible to vote, provided that
company opts for e-voting through CDSL platform. It is
strongly recommended not to share your password with any
other person and take utmost care to keep your password
confidential.

For shareholders holding shares in physical form, the details
can be used only for e-voting on the resolutions contained in
this Notice.

Click on the EVSN for the relevant “Gujarat Fluorochemicals
Limited” on which you choose to vote.

Onthevoting page, youwillsee “RESOLUTION DESCRIPTION”
and against the same the option “YES/NO” for voting. Select
the option YES or NO as desired. The option YES implies that
you assent to the Resolution and option NO implies that you
dissent to the Resolution.

Click on the “RESOLUTIONS FILE LINK” if you wish to view the
entire Resolution details.
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After selecting the resolution, you have decided to vote on,
click on “SUBMIT". A confirmation box will be displayed. If you
wish to confirm your vote, click on “OK”, else to change your
vote, click on “CANCEL" and accordingly modify your vote.

Once you “CONFIRM” your vote on the resolution, you will
not be allowed to modify your vote.

You can also take a print of the votes cast by clicking on
“Click here to print” option on the Voting page.

If a demat account holder has forgotten the login password
then Enter the User ID and the image verification code and
click on Forgot Password & enter the details as prompted by
the system.

There is also an optional provision to upload BR/POA if any
uploaded, which will be made available to scrutinizer for
verification.

Additional Facility for Non — Individual Shareholders and
Custodians —For Remote Voting only

Non-Individual shareholders (i.e. other than Individuals, HUF,
NRI etc.) and Custodians are required to log on to www.
evotingindia.com and register themselves in the “Corporates”
module.

.« A scanned copy of the Registration Form bearing the
stamp and sign of the entity should be emailed to
helpdesk.evoting@cdslindia.com.

After receiving the login details a Compliance User
should be created using the admin login and password.
The Compliance User would be able to link the account(s)
for which they wish to vote on.

. The list of accounts linked in the login will be mapped
automatically & can be delink in case of any wrong
mapping.

It is Mandatory that, a scanned copy of the Board
Resolution and Power of Attorney (POA) which they
have issued in favour of the Custodian, if any, should be
uploaded in PDF format in the system for the scrutinizer
to verify the same.

Alternatively Non Individual shareholders are required
mandatory to send the relevant Board Resolution/
Authority letter etc. together with attested specimen
signature of the duly authorized signatory who are
authorized to vote, to the Scrutinizer and to the Company
at the email address viz; bvdesai@dfl.co.in, if they have
voted from individual tab & not uploaded same in the
CDSL e-voting system for the scrutinizer to verify the
same.

INSTRUCTIONS FOR SHAREHOLDERS ATTENDING
THE AGM THROUGH VC/OAVM & E-VOTING DURING
MEETING ARE AS UNDER:

1. The procedure for attending meeting & e-Voting on the day
of the AGM is same as the instructions mentioned above for
e-voting.

2. The link for VC/OAVM to attend meeting will be available
where the EVSN of Company will be displayed after
successful login as per the instructions mentioned above for
e-voting.

Shareholders who have voted through Remote e-Voting will
be eligible to attend the meeting. However, they will not be
eligible to vote at the AGM.

3. Shareholders are encouraged to join the Meeting through
Laptops / IPads for better experience.

4. Further shareholders will be required to allow Camera and
use Internet with a good speed to avoid any disturbance
during the meeting.

5. Please note that Participants Connecting from Mobile
Devices or Tablets or through Laptop connecting via Mobile
Hotspot may experience Audio/Video loss due to Fluctuation
in their respective network. It is therefore recommended to
use Stable Wi-Fi or LAN Connection to mitigate any kind of
aforesaid glitches.

6. Shareholders who would like to express their views/ask
questions during the meeting may register themselves as a
speaker by sending their request in advance atleast 7 days
prior to meeting mentioning their name, demat account
number/folio number, email id, mobile number at (company
email id). The shareholders who do not wish to speak during
the AGM but have queries may send their queries in advance
7 days prior to meeting mentioning their name, demat
account number/folio number, email id, mobile number
at bvdesai@gfl.co.in. These queries will be replied by the
company suitably by email.

7. Those shareholders who have registered themselves as
a speaker will only be allowed to express their views/ask
questions during the meeting.

8. Only those shareholders, who are present in the AGM
through VC/OAVM facility and have not casted their vote on
the Resolutions through remote e-Voting and are otherwise
not barred from doing so, shall be eligible to vote through
e-Voting system available during the AGM.

9. Ifany Votes are cast by the shareholders through the e-voting
available during the AGM and if the same shareholders have
not participated in the meeting through VC/OAVM facility,
then the votes cast by such shareholders may be considered
invalid as the facility of e-voting during the meeting is
available only to the shareholders attending the meeting.
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PROCESS FOR THOSE SHAREHOLDERS WHOSE
EMAIL/MOBILE NO. ARE NOT REGISTERED WITH
THE COMPANY/DEPOSITORIES

1. For Physical shareholders- please provide necessary details
like Folio No., Name of shareholder, scanned copy of the
share certificate (front and back), PAN (self attested scanned
copy of PAN card), AADHAR (self attested scanned copy of
Aadhar Card) by email to alpesh.gandhi@linkintime.co.in.

2. For Demat shareholders -, Please update your email id &
mobile no. with your respective Depository Participant (DP)

3. For Individual Demat shareholders — Please update your
email id & mobile no. with your respective Depository
Participant (DP) which is mandatory while e-Voting & joining
virtual meetings through Depository.

If you have any queries or issues regarding attending AGM
& e-Voting from the CDSL e-Voting System, you can write an
email to helpdesk.evoting@cdslindia.com or contact at toll
free no. 1800 22 55 33.

All grievances connected with the facility for voting by
electronic means may be addressed to Mr. Rakesh Dalvi,
Sr. Manager, (CDSL) Central Depository Services (India)
Limited, A Wing, 25th Floor, Marathon Futurex, Mafatlal Mill
Compounds, N M Joshi Marg, Lower Parel (East), Mumbai -
400013 or send an email to helpdesk.evoting@cdslindia.com
or call toll free no. 1800 22 55 33.

9. Asthe Members may be aware that effective 01 April, 2020,
Dividend Distribution Tax under Section 115-O of the Income-
tax Act, 1961 as may be amended from time to time (“IT Act”)
payable by domestic companies on declaration of dividend
has been abolished. Pursuant to this amendment brought
vide Finance Act, 2020, the Company would be under an
obligation to deduct tax at source (“TDS”) in accordance with
the provisions of the IT Act, from the dividend, if approved by
the Members at the AGM. In this regard, the Members may
refer the Note on TDS on dividend distribution, appended
to this Notice convening 4" AGM of the Company (‘“AGM
Notice”).

Note for the Members of Gujarat Fluorochemicals Limited
(“Company”) on Tax Deduction at Source on Dividend

Pursuant to the provisions of Finance Act, 2020, the Company
shall deduct tax at source (TDS) in accordance with the
provisions of the Income Tax Act, 1961 as may be amended
from time to time, from the final Dividend, if approved by the
Members at the AGM, as Dividend income is taxable in the
hands of the Members, effective from 01 April, 2020.

To enable the Company to determine the appropriate TDS
rate as may be applicable, Members are requested to
submit the following document(s) and details, as applicable,
by email at vadodara@linkintime.co.in on or before
21 September, 2022:

In case of a Resident Shareholder:

Category of shareholder and required

TDS rat
rate documentation

10 per cent | Resident shareholder whose valid Permanent
Account Number (‘PAN’) is available on records
of the Company.

20 per cent | Resident shareholder whose valid PAN is not
available on records of the Company.

20 per cent |Resident shareholder who has not filed
Income Tax return for preceding one Financial
Year and whose TDS/TCS credit in aggregate
is more than ¥ 50,000/-.

Lower/ Resident shareholder who has obtained a
Nilrate as | certificate from the income-tax authorities
specified in | under section 197 of the Income-tax Act, 1961

certificate (‘the Act’) for TDS at a lower / Nil rate. Tax will
issued be deducted at the rate specified in the said
under certificate, subject to furnishing a self-attested

section 197 | copy of the same. The certificate should be
of the Act valid for the Financial Year 2022-23.

Nil Individual shareholders:

- If the total dividend to be received from the
Company during Financial Year 2022-23
does not exceed % 5,000; or

- If duly verified Form 15G or 15H (as may
be applicable) along with self-attested
copy of PAN. Company may at its sole
discretion reject the form if it does not fulfil
the requirement of law. (This form can be
submitted only in case the shareholder’s
tax on estimated total income for Financial
Year 2022-23 is Nil).

Other shareholders:

- Mutual Funds: Subject to a self-declaration
that they are specified in section 10(23D)
of the Act along with self-attested copy of
PAN card and registration certificate.

- Insurance companies: Subject to a self-
declaration that it has full beneficial interest
with respect to shares owned along with
self-attested copy of PAN card.

- Alternative Investment Fund (AlIF)
established/incorporated in India: Subject
to a self-declaration that its income is
exempt under section 10(23FBA) of the Act
and they are governed by SEBI regulations
as Category | or Category Il AlF, along with
self-attested copy of the PAN card and
registration certificate issued by SEBI.

- Corporation established by or under a
Central Act whose income is exempt from
income-tax: Subject to a self-declaration of
the documentary evidence supporting the
exemption status along with self-attested
copy of PAN card.

- Government

- The Reserve Bank of India
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B. In case of a Non-resident Shareholder:

TDS rate

20 per
cent (plus
applicable
surcharge
and cess)

Category of shareholder and required
documentation

All  non-resident shareholders,
Foreign Portfolio Investors (‘FPIs’)

including

Lower /

Nil rate as
specified in
certificate
under
section 197

Non-resident shareholder who has obtained
a certificate from the income-tax authorities
under section 197 of the Act for lower / Nil
rate of TDS, tax will be deducted at the rate
specified in the said certificate, subject to
furnishing a self-attested copy of the same.
The certificate should be valid for the Financial
Year 2022-23.

Lower rate
prescribed
under the
tax treaty
which
applies

to the
shareholder

Non-resident shareholder (including FPI) can
opt to be governed by the provisions of the
tax treaty between India and the country of
tax residence of the shareholder. Subject to
the non-resident shareholder (including FPI)
providing the below-mentioned documents, the
Company will deduct tax at the rate prescribed
in the tax treaty, wherever applicable:

- Self-attested copy of the PAN card allotted
by the Indian Income Tax authorities. In
case PAN is not available, information to be
provided under sub-rule (2) of rule 37BC of
the Income Tax Rules.

- Self-attested copy of Tax Residency
Certificate (TRC) applicable for the period
April 2022-March 2023 obtained from the
tax authorities of the country of which the
shareholder is resident

- Self-declaration in Form 10F as per the
prescribed format.

- Self-declaration as per the prescribed
format attached, which includes declaration
that the shareholder: (i) does not have a
permanent establishment in India under the
applicable Tax Treaty, (i) is the beneficial
owner of the dividends, (i) complies with
any other condition prescribed in the
relevant Tax Treaty and provisions under
the Multilateral Instrument (‘ML) (iv) will not
have a place of effective management in
India.
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Category of shareholder and required

TDS rate i
documentation

- FPIshareholders shall, in addition to above
documents, also provide SEBI Registration
Certificate as FIl / FPL

Application of the beneficial rate of tax treaty
for TDS is at the discretion of the Company
and shall depend upon completeness of the
documentation and review of the same by the
Company.

In the event the dividend income is assessable to tax in the
hands of a person other than the registered shareholder, such
registered shareholder is required to furnish to the Company
a declaration as per the prescribed format (in terms of Section
199 of Income Tax Act read with Rule 37BA of the Income Tax
Rules 1962) containing the name, address, residential status
and PAN of the actual beneficial owner to whom TDS credit

is to be given, and reasons for giving credit to such person.

Accordingly, in order to enable the Company to determine
the appropriate TDS, we request you to submit the above-
mentioned details and documents (duly completed,
signed and scanned), as applicable to you on or before
21t September, 2022, to our RTA, Link Intime India Private
Limited by clicking the URL Link https://web.linkintime.co.in/

formsreg/submission-of-form-15g-15h.html The dividend will

be paid after deduction of TDS as determined on the basis of
the aforementioned documents provided by the respective
shareholders as applicable to them and being found

satisfactory.

Disclaimer:

The Notes on TDS as mentioned herein, set out the summary
of applicable material provisions in India pertaining to
TDS on Dividend payment by the company, and is subject
to amendment(s), if any from time to time and does not
purport to be a complete and/or detailed analysis or listing
of all potential tax consequences and/ or applicability. The
Members should consult their own tax advisor, as may be

required, for the tax provisions applicable to them.
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EXPLANATORY STATEMENT PURSUANT TO SECTION 102 OF THE

COMPANIES ACT, 2013

Item No. 4

In view of the current tenure of Mr. Vivek Kumar Jain (DIN:00029968)
expiring on 31 December, 2022, the Board of Directors of the
Company at its Meeting held on 27" July, 2022 based on the
recommendation of the Nomination and Remuneration Committee
(NRC) had approved the re-appointment of Mr. Vivek Kumar Jain
as Managing Director of the Company for a further period of five
years from 01 January, 2023 to 31 December, 2028 subject to the
approval of the Members at the ensuing Annual General Meeting.

Mr. Vivek Kumar Jain is a graduate of Commerce from St Stephen’s
College, Delhi and a Master of Business Administration from Indian
Institute of Management, Ahmedabad. He has over 35 years of
rich business experience in setting up and managing several
businesses. Mr. Vivek Kumar Jain has been the Managing Director
of Gujarat Fluorochemicals Limited (GFL) since its inception. Under
his leadership, GFL has grown from a single product, single
manufacturing unit business to a diversified and integrated business
conglomerate producing several world class products on a global
scale. Considering his knowledge of various aspect relating
to the Company’s affairs and long term business association
with the Company and having regard to the performance of the
Company, the Nomination and Remuneration Committee (NRC) had
recommend his re-appointment for further period of Five years with
the remuneration mentioned in the Resolution. The Board, based
on the recommendation of NRC Committee, is the opinion that
for the smooth and effective running of the business, the services
of Mr. Vivek Kumar Jain (DIN: 00029968), as Managing Director
of the Company for further period of Five years with effect from
01 January, 2023 to 31 December, 2028 should be available to
the Company subject to the approval of the Members at ensuing
Annual General Meeting of the Company.

In Compliance of Sections 196 and 197 read with Schedule V of
the Act and Rules framed thereunder, re-appointment of Mr. Vivek
Kumar Jain (DIN: 00029968) as Managing Director of the Company
for a further period of five years with effect from 1 January, 2023
is being placed before the Members for their approval.

Brief profile of Mr. Vivek Kumar Jain (DIN: 00029968), nature of his
experience in specific functional areas and names of companies
in which he holds directorships and memberships / chairmanships
of Board Committees, shareholding and relationships between
directors inter-se as stipulated under Listing Regulations, are
provided at the Notice.

None of the Directors of the Company is concerned or interested in
the proposed Resolution except Mr. Vivek Kumar Jain to the extent
of his re-appointment and Mr. Devendra Kumar Jain, being relatives
of Mr. Vivek Kumar Jain and also holding shares in the Company.

The Directors recommend the Resolution as stated at Iltem No. 4
of the Notice for approval of the Members by way of an Ordinary
Resolution.

Item No. 5

The Board of Directors of the Company at its Meeting held on
28" January, 2022, based on the recommendation of the
Nomination and Remuneration Committee (NRC), had approved
the re-appointment of Mr. Sanjay Sudhakar Borwankar (DIN:
08640818) as a Whole-time Director of the Company for a further
period of one year i.e. from 15" February, 2022 to 14" February,
2023 subject to the approval of the Members at the ensuing
Annual General Meeting.

Mr. Sanjay Borwankar is a Chemical Engineer and MBA and has
27 years of experience in the field of operations management,
business process optimization and technology transfer and
assimilations. Considering his contribution towards Company
in respect of operations management, the Nomination and
Remuneration Committee (NRC) had recommended his re-
appointment for further period of one year with the remuneration
mentioned in the Resolution. The Board, based on the
recommendation of NRC Committee, is the opinion that the
services of Mr. Sanjay Sudhakar Borwankar (DIN: 08640818) as
a Whole-time Director of the Company for further period of one
year with effect from 15" February, 2022 to 14" February, 2023
should be available to the Company subject to the approval of
the Members at ensuing Annual General Meeting of the Company.

In compliance of Sections 196, 197, 203 read with Schedule V
of the Act and Rules framed there under, the re-appointment of
Mr. Sanjay Sudhakar Borwankar as Whole-time Director of the
Company for a period of one year with effect from 15" February,
2022 is being placed before the Members for their approval.

Brief profile of Mr. Sanjay Sudhakar Borwankar, nature of his experience
in specific functional areas and other information as required to be
provided under the Secretarial Standard — 2 and Regulation 36 (3) of
the SEBI (Listing Obligations and Disclosure Requirements) Regulations,
2015 (Listing Regulations) in respect of re-appointment of Mr. Sanjay
Sudhakar Borwankar, are annexed with the Notice.

Mr. Sanjay Sudhakar Borwankar is interested in the resolution set
out at Item No. 5 of the Notice with regard to his re-appointment.
The relatives of Mr. Sanjay Sudhakar Borwankar may be deemed
to be interested in the resolution set out at ltem No. 5 of the Notice,
to the extent of their shareholding interest, if any, in the Company.

Save and except the above, none of the other Directors / Key
Managerial Personnel of the Company / their relatives are, in
any way, concerned or interested, financially or otherwise, in this
resolution.

The Directors recommend the Resolution as stated at Item No. 5
of the Notice for approval of the Members by way of an Ordinary
Resolution.

101



Gujarat Fluorochemicals Limited
Annual Report 2021-22

Item No. 6

The Board of Directors of the Company at its Meeting held on 28"
January, 2022, based on the recommendation of the Nomination
and Remuneration Committee (NRC), had approved the re-
appointment of Mr. Sanath Kumar Muppirala (DIN: 08425540) as
a Whole-time Director of the Company for a further period of one
year i.e., from 28" April, 2022 to 27" April, 2023 subject to the
approval of the Members at the ensuing Annual General Meeting.

Mr. Sanath Kumar Muppirala, is a Chemical Engineer from
SV University, Tirupati, and has over 35 years of experience
in  Manufacturing, Strategic  planning and commencing of
Petrochemicals Plants. Considering his contribution towards
Company, the Nomination and Remuneration Committee (NRC)
had recommended his re-appointment for further period of one
year with the remuneration mentioned in the Resolution. The Board,
based on the recommendation of NRC Committee, is the opinion
that the services of Mr. Sanath Kumar Muppirala (DIN: 08425540)
as a Whole-time Director of the Company for further period of one
year with effect from 28" April, 2022 to 27" April, 2023 should be
available to the Company subject to the approval of the Members
at ensuing Annual General Meeting of the Company.

In compliance of Section 196, 197, 203 read with Schedule V of
the Act and Rules framed thereunder, the re-appointment of Mr.
Sanath Kumar Muppirala as Whole-time Director of the Company
for a period of one year with effect from 28" April, 2022 is being
placed before the Members for their approval.

Brief profile of Mr. Sanath Kumar Muppirala, nature of his experience
in specific functional areas and other information as required to be
provided under the Secretarial Standard — 2 and Regulation 36
(3) of the SEBI (Listing Obligations and Disclosure Requirements)
Regulations, 2015 (Listing Regulations) in respect of re-appointment
of Mr. Sanath Kumar Muppirala, are annexed with the Notice.

Mr. Sanath Kumar Muppirala is interested in the resolution set
out at Iltem No. 6 of the Notice with regard to his re-appointment.
The relatives of Mr. Sanath Kumar Muppirala may be deemed
interested in the resolution set out at Item No. 6 of the Notice, to
the extent of their shareholding interest, if any, in the Company.

Save and except the above, none of the other Directors / Key
Managerial Personnel of the Company / their relatives are, in any way,
concerned or interested, financially or otherwise, in this resolution.

The Directors recommend the Resolution as stated at ltem No. 6
of the Notice for approval of the Members by way of an Ordinary
Resolution.

Item No. 7

The Board of Directors of the Company at its Meeting held on 28"
January, 2022, based on the recommendation of the Nomination
and Remuneration Committee (NRC), had approved the re-
appointment of Mr. Niraj Agnihotri (DIN: 09204198) as a Whole-
time Director of the Company for a further period of one year i.e,,
from 071t July, 2022 to 30" June, 2023 subject to the approval of
the Members at the ensuing Annual General Meeting.
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Mr. Niraj Agnihotri has done his Bachelor’s in Chemical Engineering
from HBTI, Kanpur. He has over 31 years of experience in
manufacturing, Plant commencing and operation, New products
Validations, Project Management and Strategic planning.
Considering his contribution towards Company, the Nomination
and Remuneration Committee (NRC) had recommended
his re-appointment for further period of one year with the
remuneration mentioned in the Resolution. The Board, based on
the recommendation of NRC Committee, is the opinion that the
services of Mr. Niraj Agnihotri (DIN: 09204198) as a Whole-time
Director of the Company for further period of one year with effect
from O July, 2022 to 30" June, 2023, should be available to
the Company subject to the approval of the Members at ensuing
Annual General Meeting of the Company.

In compliance of Section 196, 197, 203 read with Schedule V of the
Act and Rules framed thereunder, the re-appointment of Mr. Niraj
Agnihotri as Whole-time Director of the Company for a period of
one year with effect from 01 July, 2022 is being placed before
the Members for their approval.

Brief profile of Mr. Niraj Agnihotri, nature of his experience in
specific functional areas and other information as required to be
provided under the Secretarial Standard — 2 and Regulation 36
(3) of the SEBI (Listing Obligations and Disclosure Requirements)
Regulations, 2015 (Listing Regulations) in respect of re-appointment
of Mr. Niraj Agnihotri, are annexed with the Notice.

Mr. Niraj Agnihotriis interested in the resolution set out respectively
at ltem No. 7 of the Notice with regard to his re-appointment. The
relatives of Mr. Niraj Agnihotri may be deemed to be interested in
the resolution set out respectively at Iltem No. 7 of the Notice, to
the extent of their shareholding interest, if any, in the Company.

Save and except the above, none of the other Directors / Key
Managerial Personnel of the Company / their relatives are, in
any way, concerned or interested, financially or otherwise, in this
resolution.

The Directors recommend the Resolution as stated at Item No. 7
of the Notice for approval of the Members by way of an Ordinary
Resolution.

Item No. 8

Mr. Devendra Kumar Jain, Non-Executive Director, is eligible for
payment of remuneration by way of commission of ¥ 105810
lakhs (Rupees Ten Crores Fifty-Eight Lakhs Ten Thousand Only)
@ 1% on Net Profit of the Company for the Financial Year 2021-22.
Accordingly, the commission of ¥1058.10 lakhs (Rupees Ten Crores
Fifty-Eight Lakhs Ten Thousand Only) is to be paid to him for the
Financial Year 2021-22. Further, in terms of the Regulation 17 (6)
(ca) of the SEBI (Listing Obligations and Disclosure Requirements)
Regulations, 2015 (Listing Regulations), the approval of the
Members by way of Special Resolution shall be required every
year, in which the annual remuneration payable to a single
non-executive director exceeds fifty per cent of the total annual
remuneration payable to all non-executive directors.
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Accordingly, the details of remuneration paid/payable to Non-Executive Directors for Financial Year 2021-2022 is given below:

Name of the Directors

Mr. Devendra Kumar Jain
Mr. Shanti Prashad Jain
Mr. Shailendra Swarup
Ms. Vanita Bhargava

Mr. Om Prakash Lohia

Mr. Chandra Prakash Jain

Total

R in Lakhs)

Sitting Fees for attending Board/ Commission* Total
Committee Meetings

3.50 105810 1061.60

8.00 0.00 8.00

6.50 0.00 6.50

5.50 0.00 5.50

0.00 0.00 0.00

3.50 0.00 3.50

27.00 1058.10 1085.10

Since the total remuneration of Mr. Devendra Kumar Jain for the
Financial Year 2021-2022 exceeds the limit of 50% of the total
annual remuneration payable to all Non-Executive Directors of
the Company, the approval for Resolution at Item No. 8 of the
Notice is sought by way of a Special Resolution for payment of
remuneration to Mr. Devendra Kumar Jain for the Financial Year
2021-22.

Mr. Devendra Kumar Jain and his relatives shall be deemed
concerned or interested in resolution set out at Iltem No. 8 of the
Notice to the extent of the remuneration that may be received by
him. None of the other Directors and Key Managerial Personnel
of the Company and their relatives are concerned or interested,
financial or otherwise, in the resolution set out at Iltem No. 8 of the
Notice.

The Directors recommends the Special Resolution set out at Item
No. 8 of the Notice for approval of the Members by way of Special
Resolution.

Item No. 9

In accordance with the provisions of Section 148 of the Companies
Act, 2013 read with the Companies (Audit and Auditors) Rules,
2014, the remuneration payable to the Cost Auditors has to be
ratified by the Members of the Company.

Accordingly, consent of the Members is sought for passing an
Ordinary Resolution as set out at Item No. 9 of the Notice for
ratification of the remuneration payable to the Cost Auditors for
the Financial Year ending 31 March, 2022.

None of the Directors / Key Managerial Personnel of the Company
/their relatives are, in any way, concerned or interested, financially
or otherwise, in the resolution set out at Item No. 9 of the Notice.

The Directors recommend the Resolution as stated at Item No. 9
of the Notice for approval of the Members by way of an Ordinary
Resolution.

Information as required to be provided under the Secretarial Standard — 2 / Regulation 26(4) and Regulation 36(3) of the SEBI (Listing
Obligations and Disclosure Requirements) Regulations, 2015 (Listing Regulations) in respect of Director being appointed/re-appointed

Name of Directors

Brief Profile

Mr. Vivek Kumar
Jain

Mr. Vivek Kumar Jain
has rich business
experience and
excellent business
acumen in the
establishing and
managing several
businesses.

Mr. Sanjay Sudhakar
Borwankar

Mr. Sanjay Sudhakar
Borwankar is
Chemical Engineer
and has expertise

in management of
operations of various
plants.

Mr. Sanath Kumar
Muppirala

Mr. Sanath

Kumar Muppirala

is Chemicals
Engineer and has
expertise in various
petrochemical
plants.

Mr. Devendra Kumar
Jain

Mr. Devendra
Kumar Jain has
over 62 years of
rich experience

in business
management and
international trade.

Mr. Niraj Agnihotri

Mr. Niraj Agnihotri

is Bachelor’s

in Chemical
Engineering and
has over 31 years

of experience in
Manufacturing, Plant
Commissioning &
Operation, New
Product Validations,
Project Management
and Strategic
Planning.

Date of Birth and Age

30" August, 1955
66 Years

3'“ November, 1967,
54 Years

04" January, 1963,
59 Years

2" March, 1929,
93 Years

2n July, 1967
54 Years
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Name of Directors

Date of first appointment
on the Board

Mr. Vivek Kumar
Jain

06" December, 2018

Mr. Sanjay Sudhakar
Borwankar

15" February, 2020

Mr. Sanath Kumar
Muppirala

06" December, 2018

Mr. Devendra Kumar
Jain

06" December, 2018

Mr. Niraj Agnihotri

01t July, 2021

Directors Identification 00029968 08640818 08425540 00029782 09204198

Number

Qualification Graduate in B. Tech Chemical BTech. Chemical Graduate in History Bachelor’s
Commerce, Delhi from LIT, Nagpur and | Engineer from SV. (Hons) in Chemical
and MBA from IIM, Masters in Business University, Tirupati, Engineering from
Ahmedabad. Administration Kharagpur HBTI, Kanpur.

(MBA) from
Welingkar Institute
of Management,
Mumbai

Experience / Expertise in
Specific Functional Area

He has over 35
years of experience
in setting up and
managing several
Businesses.

Mr. Sanjay Sudhakar
Borwankar has

over 27 years of
experience in the
field of Operations
Management,
Business Process
Optimization and
Technology Transfer

Mr. Sanath kumar
Muppirala has

over 35 Years in
Petrochemical Plants
— in Manufacturing,
Projects, Strategic
planning &
Commissioning.

Mr. Devendra
Kumar Jain has
over 62 years of
rich experience

in business
management and
international trade.

Mr. Niraj Agnihotri
has over 31 years

of experience in
Manufacturing, Plant
Commissioning &
Operation, New
Product Validations,
Project Management
and Strategic

and Assimilations. Planning
Directorship held in other | 1. Inox Wind Energy | Nil Nil 1. Inox Leasing and Nil
Companies Limited Finance Limited
2. Inox Leasing and 2. Devansh Gases
Finance Limited Private Limited
3. Devansh Gases 3. Rajni Farms Private
Private limited Limited
4. Rajni Farms 4. GFL Limited
Private Limited
5.1 Wind E
5. GFCL EV Products noxind Energy
o Limited
Limited
6. GFCL Solar and
Green Hydrogen
Products Limited
7. Inox Leisure Limited
Membership / Inox Wind Energy | Nil Nil GFL Limited Nil

Chairmanship of other
Companies

Limited
« Stakeholders’
Relationship

Committee,
Chairman

Inox Leasing and
Finance Limited

« Share transfer
& Stakeholder
Relationship
Committee,
Member

« CSR Committee,
Member

. Audit Committee,
Member

« CSR Committee,
Member

« Committee of
Directors for
Operations,
Chairman

« Risk Committee,
Chairman

Inox Leasing and

Finance Limited

« CSR Committee,
Chairman

« Stakeholders

Relation Committee,
Chairman
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Mr. Vivek Kumar

Mr. Sanjay Sudhakar

Mr. Sanath Kumar

Mr. Devendra Kumar

Mr. Niraj Agnihotri

Jain Borwankar Muppirala Jain
The Number of Meeting of |7 1 1 6 1
the Board Attended during
the year
Remuneration last drawn | 2333.25 99.69 15.31 1061.60* 81.32
including sitting fees R In
Lakhs)
Relationship with other Relative of Mr. None None Relative of Mr. Vivek | None
Directors, Manager and Devendra Kumar Jain, Managing
other Key Managerial Jain, Director of the Director of the
Personnel of the Company | Company Company.
Shareholding in the 20,100 shares Nil Nil 20,100 shares Nil

Company

*Payment of remuneration
the Company.

of 105810 lakhs is subject to the approval of the shareholders at the ensuing Annual General Meeting of
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BOARD’S REPORT

To,

The Members of

Gujarat Fluorochemicals Limited

The Board of Directors is delighted to present the Fourth Annual Report on the business and operations of Gujarat Fluorochemicals Limited

(“the Company”) along with the summary of standalone and consolidated financial statements for the year ended 31 March, 2022.

FINANCIAL PERFORMANCE

Key highlights of consolidated and standalone financial performance for the year ended 31*'March, 2022, are summarised as under:

[72]
=

* | Particulars

4
()

Revenue from Operations

Other Income

Total Revenue (1+ 2)

Total Expenses

Share of Loss of joint venture

Profit before exceptional items and tax (3 —4+5)
Exceptional Items

Profit before tax (6 + 7)

Tax Expenses (Current Tax and Deferred Tax)

© 0N TR LN

10. | Tax pertaining to earlier years and impact of net deferred tax

11. | Profit/(Loss) for the period (8 -9 - 10)
12. | Other comprehensive income

13. | Total Comprehensive Income (11+12)
Attributable to

Owners of the Company
Non-controlling Interest

liability re-measurement on account of change in tax rate

R in Lakhs)

Consolidated Standalone
2021-22 2020-21 2021-22 2020-21
385,359 2,65,050 3,81,309 2,52,361
16,055 20,08 16, 284 18,048
411,414 2,85,158 3,97,593 2,70,409
3,06,895 2,36,923 2,94,582 2,23,380
() (1) - -
1,04,519 48,234 1,03,01 47,029
1,04,519 48,234 1,03,011 47,029
27037 12,087 25,700 1,547
(105) 58,299 (103) 58,299
77,587 (22,152) 77,414 (22,817)
(255) (446) 41 53
77,332 (22,598) 77,455 (22,764)
78,428 (22,279) - -
(1096) (319) . -

() Amount is less than % 1 Lakh

Detailed analysis of the financial and operational
performance of the Company has been given in the
Management Discussion and Analysis forming part of this
Annual Report.

Consolidated Financial Statements

As per Regulation 33 of the Securities and Exchange Board
of India (Listing Obligations and Disclosure Requirements)
Regulations, 2015 (hereinafter referred to as “SEBI Listing
Regulations”) and applicable provisions of the Companies
Act, 2013 (“The Act”) read with the Rules issued thereunder,
the Consolidated Financial Statements of the Company
for the Financial Year 2021-22 have been prepared in
compliance with applicable Indian Accounting Standards
prescribed under Section 133 of the Act and other accounting
principal generally accepted in India and on the basis of
audited Financial Statements approved by the respective
Board of Directors of the Company, its Subsidiaries and its
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joint venture and management of the Foreign Subsidiary
companies.

The Consolidated Financial Statements together with the
Auditors’ Report form part of this Annual Report. The Audited
Standalone and Consolidated Financial Statements for the
Financial Year 2021-22 shall be laid before the Annual General
Meeting for approval of the Members of the Company.

DIVIDEND

During the year, the Company has paid interim dividend at
32.00 per equity share of ¥ 1/- each (200%) amounting in total
T 2197 Lakhs to the shareholders of the Company.

The Board is pleased to recommend a final dividend at
T 2/- per equity shares of ¥ 1/- each (200%) for the year ended
31 March, 2022 subject to the approval of shareholders in
ensuing Annual General Meeting.
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According to Regulation 43A of the SEBI Listing Regulations,
the Board has adopted a Dividend Distribution Policy, which
had been placed on the website of the Company and can
be accessed at the link: https://www.gfl.co.in/upload/pages/
cb3188297d3bc8c19fffd7aad5832d0f.pdf

TRANSFER TO GENERAL RESERVE

During the year under review, the Company has not
transferred any amount to General Reserve of the Company
for the Financial Year 2021-22.

FIRE INCIDENT

On 16" December, 2021, a fire broke out in one of the Multi-
Product Plants at our Ranjitnagar site, situated at Village
Ranjitnagar, Taluka Ghoghambha, District  Panchmahal,
State Gujarat. Three casualties and ten injuries have been
ascertained as fallout of this unfortunate incident. There has
been no gaseous emissions and this incident has notimpacted
any other plants at the site. This is a small standalone plant
that makes fluorospeciality chemicals. The situation was
brought under control within a short time by Company’s
emergency response system and support of local authorities.
Further, the Company has taken all necessary actions for the
well-being of all the injured and safety of the assets.

DIRECTORS AND KEY MANAGERIAL PERSONNEL
Directors
Appointments / Re-appointments:

The following Directors are proposed for appointments / re-
appointments at the Fourth Annual General Meeting of the
Company:

Appointment of Director in place of Mr. Devendra Kumar
Jain (DIN: 00029782) who retires by rotation and being
eligible, offers himself for re-appointment.

. Re-appointment of Mr. Vivek Kumar Jain (DIN: 00029968)
as Managing Director of the Company and approve the
remuneration to him, with effect from 01 January, 2023.

Re-appointment of Mr.  Sanjay Borwankar (DIN:
08640818) as Whole time Director of the Company and
approve payment of remuneration to him, with effect
from 15" February, 2022.

Re-appointment of Mr. Sanath Kumar Muppirala (DIN:
08425540) as Whole-time Director of the Company and
approve payment of remuneration to him, with effect
from 28" April, 2022.

. Re-Appointment of Mr. Niraj Agnihotri (DIN: 09204198)
as Whole-time Director of the Company and approve
payment of remuneration to him, with effect from 071
July, 2022.

Necessary Resolutions in respect of Directors seeking
appointment/re-appointment and their brief resume pursuant
to Clause 36 of the SEBI Listing Regulations are provided in
the Notice of the Annual General Meeting forming part of this
Annual Report.

Resignation of Directors

During the year under review, no Director has tendered their
resignation.

Declaration of Independence

The Independent Directors of the Company have given the
declaration and confirmation to the Company as required
under Section 149 (7) of the Companies Act, 2013 and
Regulation 25 (8) of SEBI Listing Regulations confirming that
they meet the criteria of independence and that they are not
aware of any circumstance or situation, which exist or may
be reasonably anticipated, that could impair or impact their
ability to discharge their duties with an objective independent
judgement and without any external influence.

Key Managerial Personnel

As on 3T March, 2022, following were Key Managerial
Personnel (KMP) of the Company as per Section 2(51) and
203 of the Companies Act, 2013:

1) Mr Vivek Jain — Managing Director
2)  Mr. Manoj Agrawal — Chief Financial Officer

3)  Mr. Bhavin Desai — Company Secretary and Compliance
Officer

BOARD AND ITS COMMITTEES RELATED
INFORMATION

Meetings of the Board

Seven (7) Board Meetings were held during the financial year
ended 31" March, 2022. For further details, please refer to
the Corporate Governance Report, which forms part of this
Annual Report. The intervening gap between the meetings
was within the period prescribed under the Act and the Listing
Regulations.

Performance Evaluation

Performance Evaluationforms containing criteriaforevaluation
of Board as a whole, Committees of the Board and individual
Directors and Chairperson of the Company were sent to all
the Directors with a request to provide their feedback to the
Company on the Annual Performance Evaluation of Board
as a Whole, Committees of Board, Individual Directors and
Chairperson of the Company, fulfillment of the independence
criteria and independence of Independent Directors from the
Management for the Financial Year 2021-22. Further, based
on the feedback received by the Company, the Nomination
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and Remuneration Committee at its Meeting held on 28%
January, 2022 had noted that the Annual Performance of
each of the Directors is highly satisfactory and decided to
continue the terms of appointment of all the Independent
Directors of the Company.

Nomination and Remuneration Policy

The Nomination and Remuneration Policy of the Company is
available at the web link https://www.gfl.co.in/upload/pages/
cb6ba6345d09cb9d816aflbb665c860a.pdf

The Salient features and objectives of the Policy are as
follows:

a. To lay down criteria for identifying persons who
are qualified to become Directors and who may be
appointed in Senior Management of the Company in
accordance with the criteria laid down by Nomination
and Remuneration Committee and recommend to the
Board their appointment and removal,

b. To formulate criteria for determining qualification,
positive attributes and Independence of a Director;

c. To determine the composition and level of remuneration,
including reward linked with the performance, which is
reasonable and sufficient to attract, retain and motivate
Directors, KMP, Senior Management Personnel & other
employees to work towards the long term growth and
success of the Company.

Directors’ Responsibility Statement as per Sub-Section
(5) of Section 134 of The Companies Act, 2013

To the best of their knowledge and belief and according to
the information and explanations obtained by your Directors,
they make the following statements in terms of Section 134(3)
(c) of the Companies Act, 2013:

in the preparation of the Annual Accounts for the
Financial Year ended 31" March, 2022, the applicable
Accounting Standards and Schedule lll of the Companies
Act, 2013, have been followed and there are no material
departures from the same;

i. the Directors had selected such Accounting Policies and
applied them consistently and made judgments and
estimates that are reasonable and prudent so as to give
a true and fair view of the state of affairs of the Company
at the end of the Financial Year and of the profits of the
Company for that period,;

iii. the Directors had taken proper and sufficient care
for the maintenance of adequate accounting records
in accordance with the provisions of this Act for
safeguarding the assets of the Company and for
preventing and detecting fraud and other irregularities;
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iv. the Directors had prepared the Annual Accounts on a
going concern basis;

v.  the Directors had laid down Internal Financial Controls
to be followed by the Company and that such Internal
Financial Controls were adequate and were operating
effectively; and

vi. the Directors had devised proper systems to ensure
compliance with the provisions of all applicable laws
and that such systems were adequate and operating
effectively.

Management Discussion and Analysis Report

Management Discussion and Analysis Report for the year
under review, as stipulated under Regulation 34 of the
SEBI Listing Regulations read with para B of Schedule V is
presented in a separate Section forming part of this Annual
Report.

Corporate Governance Report

The Company has complied with the corporate governance
requirements under the Act and the Listing Regulations.
A separate section on Corporate Governance along with
a certificate from Statutory Auditor regarding compliance
of conditions of Corporate Governance is attached as
ANNEXURE - 1.

In compliance with the requirements of Regulation 17 of
SEBI Listing Regulations, a certificate from the Managing
Director and Chief Financial Officer of the Company, who are
responsible for the finance function, was placed before the
Board.

All the Board Members and Senior Management Personnel
of the Company had affirmed compliance with the Code
of Conduct for Board and Senior Management Personnel.
A declaration to this effect duly signed by the Managing
Director is annexed as a part of the Corporate Governance
Report.

Business Responsibility Report

A Business Responsibility Report as per Regulation 34 (2) (f)
of the SEBI Listing Regulations, detailing the various initiatives
taken by the Company on the environmental, social and
governance front forms an integral part of this report. The
said report is annexed to this report as ANNEXURE - 2.

Familiarization Programme for Independent
Directors

The Company has conducted familiarization programme
for Independent Directors during the year. The details
for the same have been disclosed on the website of the
Company at the web-link https://www.gfl.co.in/upload/pages/
cc01d1426f95965830a63052c6d2919d.pdf
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SIGNIFICANT AND MATERIAL ORDERS
PASSED BY THE REGULATORS OR COURTS OR
TRIBUNALS IMPACTING THE GOING CONCERN
STATUS AND COMPANY’S OPERATIONS IN
FUTURE

There are no orders passed by the regulators or courts
or tribunals impacting the going concern status and the
Company’s operations in future.

PARTICULARS OF LOANS GIVEN, INVESTMENTS
MADE, GUARANTEES GIVEN AND SECURITIES
PROVIDED

Particulars of loans given, investments made, guarantees
given and securities are provided in the Standalone Financial
Statements of the Company. For details, please refer to Note
no. 9, 10, 37, 45, 47 and 51() of the Standalone Financial
Statements of the Company.

SUBSIDIARIES AND JOINT VENTURE

The Company has 7 subsidiaries as on 31 March, 2022.
There is one joint venture company within the meaning of
Section 2(6) of the Companies Act, 2013 (“Act”). There has
been no material change in the nature of the business of the
subsidiaries.

GFCL EV Products Limited and GFCL Solar and Green
Hydrogen Products Limited, 100 percent subsidiaries of the
Company were incorporated in December 2021 in Gujarat,
India.

Gujarat Fluorochemicals FZE, a 100 percent subsidiary of the
Company was incorporated in December 2021 in Dubai.

A separate statement containing the salient features of
financial statements of all Subsidiaries and Joint Venture of the
Company forms a part of Consolidated Financial Statements in
compliance with Section 129 and other applicable provisions,
if any, of the Companies Act, 2013. In accordance with Section
136 of the Companies Act, 2013, the Financial Statements of the
subsidiaries and joint venture are available for inspection by
the members at the Registered Office of the Company during
business hours on all days except Saturdays, Sundays and
public holidays upto the date of the Annual General Meeting
(AGM’). Any member desirous of obtaining a copy of the said
Financial Statements may write to the Company Secretary at
the Registered Office ofthe Company. The Financial Statements
including the Consolidated Financial Statements, Financial
Statements of subsidiaries and all other documents required to
be attached to this report have been uploaded on the website
of the Company www.gfl.co.in. The Company has formulated a
policy for determining material subsidiaries. The Policy may be
accessed on the website of the Company https://www.gfl.co.in/
upload/pages/1df90f4ee914983e2e0c7dd1b0815cdd.pdf

10.

1.

12.

The Report on the performance and financial position of each
of the Subsidiaries, Associates and Joint Venture Companies
of the Company is annexed to this report in Form no AOC-1
pursuant to first proviso to sub-section (3) of Section 129 of the
Companies Act, 2013 and Rule 5 of Companies (Accounts)
Rules, 2014 is annexed to this report as ANNEXURE - 3.

CORPORATE SOCIAL RESPONSIBILITY (CSR)
ACTIVITIES

The CSR initiatives and activities are aligned to the requirements
of Section 135 of the Act. The brief outline of the CSR policy of the
Company and the initiatives undertaken by the Company on CSR
activities during the year are set out in ANNEXURE - 4 of this
report in the format prescribed in the Companies (Corporate
Social Responsibility Policy) Rules, 2014.

The Policy is available on the Company’s website at https:/mww.gfl
co.in/upload/pages/bbib59ceda092ea23f013e89e01eb86d.pdf

VIGIL MECHANISM /WHISTLE BLOWER POLICY

As per the provisions of Section 177(9) of the Act read with
Regulation 22(1) of the Listing Regulations, the Company
is required to establish an effective vigil mechanism for
Directors and Employees to report improper acts or genuine
concerns or any leak or suspect leak of Unpublished Price
Sensitive Information. The Company has accordingly
establish a Vigil Mechanism /Whistle Blower Policy for all
its Employees and Directors to report improper acts. The
details of the said mechanism and policy are available on
the Company’s website at https://www.gfl.co.in/upload/
pages/586e7645e3df22f3cd8c55abcOad6dce.pdf

CONTRACTS AND ARRANGEMENTS WITH
RELATED PARTIES

All contracts / arrangements / transactions entered by the
Company during the year under review with Related Parties
are approved by the Audit Committee and/or Board, as per the
provisions of Section 188 of the Companies Act, 2013 read with
the Rule 15 of the Companies (Meetings of Board and its Powers)
Rules, 2014 and Regulation 23 of the Listing Regulations.

The Policy on materiality of Related Party Transactions
and dealing with Related Party Transactions as approved
by the Board may be accessed on the Company’s
website at the link: https://www.gfl.co.in/upload/pages/
efdfa33832f852b922f5¢2513ad94df9.pdf

All transactions entered with Related Parties for the year
under review were on arm’s length basis and hence,
disclosure in Form AOC -2 is not required to be annexed to
this report.
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13.

14.

DEPOSITS

The Company has not accepted any deposits covered under
Chapter V of the Act.

AUDITORS
A. Independent Auditors

Members attheir First Annual General Meeting held on 6
August, 2019 had appointed M/s Patankar & Associates,
Chartered Accountants, Pune as Independent Auditors of
the Company from the conclusion of 15t Annual General
Meeting until conclusion of 6" Annual General Meeting.
They have confirmed that they are not disqualified from
continuing as Auditors of the Company.

The requirement to place the matter relating to
appointment of Auditors for ratification by members at
every Annual General Meeting is done away with vide
notification dated 7" May, 2018 issued by the Ministry of
Corporate Affairs, New Delhi. Accordingly, no resolution
is proposed for ratification of appointment of Auditors,
who were appointed in the Annual General Meeting held
on 06" August, 2019.

There are no reservations, modifications or adverse
remarks in the Independent Auditor's Report. The notes
forming part of the accounts are self-explanatory and do
not call for any further clarifications under Section 134 (3)
(f) of the Companies Act, 2013.

B. Cost Auditor

In terms of Section 148 of the Companies Act, 2013
read with the Companies (Cost Records and Audit)
Amendment Rules, 2014, the cost audit records
maintained by the Company are required to be audited
by a Cost Accountant in practice who shall be appointed
by the Board.

In view of the above, the Company has appointed M/s
Kailash Sankhlecha & Associates to audit the cost audit
records maintained by the Company for Financial Year
2021-22 on a remuneration of ¥ 4,51,500/- p.a.

As required under the referred Section of the Companies
Act, 2013 and relevant Rules, the remuneration payable
to the Cost Auditor is required to be placed before the
Members in a General Meeting for their ratification.
Accordingly, a resolution seeking Members’ ratification
for the remuneration payable to M/s. Kailash Sankhlecha
& Associates, Cost Auditors is included at Item No. 9 of
the Notice convening the Annual General Meeting.

C. Internal Auditors

The Board of Director has re-appointed M/s. Sharp &
Tannan Associates, Chartered Accountants, Vadodara
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15.

16.

and  M/s Chartered
Accountants, Ahmedabad as Internal Auditors of the
Company for the FY 2022-23.

Kashiparekh &  Associates,

Internal Financial Controls

The Company has adequate Internal Financial Controls
commensurate with its size and nature of its business.
The Board has reviewed Internal Financial Controls
of the Company and the Audit Committee monitors
the same in consultation with Internal Auditors of the
Company. One of the Internal Auditors of the Company
also tests the internal controls independently.

D. Secretarial Auditor

In terms of Section 204 of the Companies Act, 2013
read with Rule 9 of the Companies (Appointment &
Remuneration of Managerial Personnel) Rules, 2013, the
Company has appointed M/s Samdani Shah & Kabra,
a firm of Practising Company Secretaries to conduct
Secretarial Audit of the Company.

The Secretarial Audit Report given by M/s Samdani
Shah & Kabra for the Financial Year 2021-22, is
annexed herewith as ANNEXURE - 5 in Form no. MR-
3. The Secretarial Audit Report does not contain any
qualification, reservation or adverse remark.

During the year under review, the Company has
complied with the applicable provisions of the Secretarial
Standards.

E. Reporting of Frauds

There have been no instances of fraud reported by the
Statutory Auditors under Section 143(12) of the Act and
rules framed thereunder either to the Company or to the
Central Government.

ANNUAL RETURN

Pursuant to Section 134 (3) (a) of the Act, the copy of the
Annual Return has been placed on the Company’s website
and also available on web link at https:/gfl.co.in/assets/pdf/
GFCL-FORM-MGT-7-Website-Merged.pdf

CONSERVATION OF ENERGY, TECHNOLOGY
ABSORPTION AND FOREIGN EXCHANGE
EARNINGS AND OUTGO

Information in respect of conservation of energy, technology
absorption, foreign exchange earnings and outgo pursuant
to Section 134 of the Companies Act, 2013, read with Rule
8 of the Companies (Accounts) Rules, 2014, in the manner
prescribed is annexed to this report as ANNEXURE - 6.
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PARTICULARS OF EMPLOYEES

Disclosure pertaining to remuneration and other details as
required under Section 197 (12) read with Rule 5 (1) of the
Companies (Appointment and Remuneration of Managerial
Personnel) Rules, 2014 are annexed to this report as
ANNEXURE - 7.

In accordance with the provisions of Section 197 (12) of the
Companies Act, 2013 read with Rules 5 (2) and 5 (3) of The
Companies (Appointment and Remuneration of Managerial
Personnel) Rules, 2014, a statement showing the name and other
particulars of the employees drawing remuneration in excess of
the limits set out in the said rule is annexed to this report.

In terms of Section 136 of the Companies Act, 2013, the Report
and Accounts are being sent to the Members of the Company
excluding information on employees’ particulars which is
available for inspection by the Members at the Registered Office
of the Company during the business hours on working days of the
Company up to the date of the ensuing Annual General Meeting.
If any Member is interested in obtaining such information, may
write to the Company Secretary of the Company.

SAFETY, HEALTH AND ENVIRONMENT

Safety, health and environment are of prime concern to the
Company and necessary efforts were made in this direction in
line with the safety, health and environment policy laid down
by the Company. The Company has achieved certification
of ISO 14001:2004 (Environment Management System), ISO
18001:2007 (Occupational Health and Safety Management
System) and ISO 9001:2008 (Quality Management System) for
its Ranjitnagar and Dahej Unit. Health of employees is being
regularly monitored and environment has been maintained
as per statutory requirements. For more details, please refer
to the natural capital of integrated Annual report.

INSURANCE

The Company’s property and assets have been adequately
insured.

RISK MANAGEMENT

The Company has a structured Risk Management Framework,
designed to identify, assess and mitigate risks appropriately.
The Risk Management Committee has been entrusted with
the responsibility to assist the Board in:

1. Measures for risk mitigation including systems and
processes for internal control of identified risks and
Business continuity plan;

2. To ensure that appropriate methodology, processes
and systems are in place to monitor and evaluate risks
associated with the business of the Company;

21.

22,

23.

Place: New Delhi
Date: 27" July, 2022

3. To monitor and oversee implementation of the risk
management policy, including evaluating the adequacy
of risk management systems etc.

INFORMATION UNDER THE SEXUAL HARASSMENT
OF WOMEN AT WORKPLACE (PREVENTION,
PROHIBITION AND REDRESSAL) ACT, 2013

The Company has in place an Anti-Sexual Harassment Policy
in line with the requirements of The Sexual Harassment of
Women at Workplace (Prevention, Prohibition and Redressal)
Act, 2013. The Company has formed an Internal Complaints
Committee (ICC) to redress complaints received regarding
sexual harassment. All employees (permanent, contractual,
temporary, trainees) are covered under this Policy.

The following is the summary of sexual harassment complaints
received and disposed of during the year 2021-22.:

Nil
Not Applicable

No. of Complaints Received
No. of Complaints disposed of

Hence, the Company has complied with provisions relating
to the constitution of Internal Complaints Committee under
the Sexual Harassment of Women at Workplace (Prevention,
Prohibition and Redressal) Act, 2013.

MATERIAL CHANGES AND COMMITMENTS, IF ANY,
AFFECTING THE FINANCIAL POSITION OF THE
COMPANY WHICHHAVE OCCURRED BETWEEN THE
END OF THE FINANCIAL YEAR OF THE COMPANY
TO WHICH THE FINANCIAL STATEMENTS RELATE
AND THE DATE OF THE REPORT

There are no material changes and commitments affecting
the financial position of the Company which have occurred
between the end of the Financial Year of the Company to which
the Financial Statements relate and the date of this report.
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ANNEXURE - 1

Corporate Governance Report

In Compliance with Regulation 34(3) of Securities and Exchange
Board of India (Listing Obligations and Disclosure Requirements)
Regulations, 2015, as amended (hereinafter referred to as ‘Listing
Regulations’), Gujarat Fluorochemicals Limited (“the Company”) is
pleased to submit this Report on Corporate Governance for the
matters listed in Para C of Schedule V of the Listing Regulations
and the practices followed by the Company in this regard for the
year ended 31 March, 2022.

1. A BRIEF STATEMENT ON THE COMPANY’S
PHYLOSOPHY ON CODE OF GOVERNANCE

The Company believes that the implementation of Corporate
Governance principles generates public confidence in the
corporate system. With this belief, the Company has initiated
significant measures by adopting Codes, Policies and
Guidelines for compliance with good Corporate Governance
and will constantly strive towards betterment of these aspects
and thereby perpetuate itinto generating long term economic
value for all its shareholders, customers, employees, other
associated persons and the society as a whole. Through the
Governance mechanism in the Company, the Board along
with its committees undertake its fiduciary responsibilities to

all its Stakeholders by ensuring transparency, fair play and
independence in its decision making.

To strengthen the Governance system, the Company has
adopted Ethical Code of Conduct and Whistle Blower Policy
for all its employees, executive and non-executive directors,
and stakeholders. Pursuant to the Regulation 26 of the Listing
Regulations, all Board Members and senior management
have affirmed compliance with their respective Codes of
Conduct. A declaration to this effect, duly signed by the CEO
& MD is annexed to this Report. Further, the Company also
believes in Ethical Business Practices and has received ISO
37001 Certification.

BOARD OF DIRECTORS
(a) Composition and Category of Directors

The Composition of the Board of Directors of the
Company is in compliance with the provisions of the
Companies Act, 2013 (‘the Act") and SEBI (Listing
Obligations and Disclosure Requirements) Regulations,
2015. As at the end of Financial Year 31 March, 2022,
the Board comprises of following:

Name of Directors Category of Sub — Category of Directors | No. of Directors | % of total Strength
Directors of the Board
Mr. Devendra Kumar Jain Chairman Promoter — Non-Executive 01 10
Director
Mr. Vivek Kumar Jain Promoter — Managing 01 40
Director
Mr. Sanath Kumar Muppirala Executive Directors Whole-time Directors 03

Mr. Sanjay Sudhakar Borwankar

Mr. Niraj Agnihotri (%)

Mr. Shanti Prashad Jain Non — Executive Independent Directors 04 40

Mr. Shailendra Swarup Directors

Mr. Om Prakash Lohia
Mr. Chandra Prakash Jain

Ms. Vanita Bhargava Non — Executive
Woman Director

01 10

Total

10 100

(*) Appointed as Whole-time Director of the Company w.e.f. ¢ July, 2021.
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(b) Number of Meetings of the Board of Directors

held with the dates, attendance of each Director
at the Meeting of the Board of Directors and
the last Annual General Meeting, disclosure of
relationships between Directors inter-se and
number of shares and convertible instruments
held by Non-Executive Directors

During the Financial Year 2021-22, the Board met
7 (Seven) times on 18" June, 2021, 13" August, 2021, 8"
October, 2021, 10" November, 2021, 7 January, 2022,
28" January, 2022 and 23 March, 2022.

The Meetings of the Board have been held at regular
intervals with a time gap of not more than 120 days
between two consecutive Meetings during the Financial
Year 2021-22. The last Board Meeting of the Company
for the Financial Year 2020-21 was held on 9" February,
2021 and the subsequent meeting was held on 18"
June, 2021. Thus, there was a gap of more than 120
days between these two meetings. However, Ministry of

Corporate Affairs (MCA), vide Circular no. 08/2021 dated
3 May, 2021 had provided a relaxation wherein the
Board of Directors of listed entities were exempted from
observing the maximum stipulated time gap between
two consecutive meetings for the meetings held or
proposed to be held between the period 15t April, 2021
and 30" September, 2021.

The Company uses the facility of video conferencing,
permitted under Section 173(2) of the Act read together
with Rule 3 of the Companies (Meetings of Board and
its Powers) Rules, 2014 and Listing Regulations for
conducting of its Board / Committee Meetings, thereby
saving resources and cost to the Company and valuable
time of the Directors.

The following table gives details of Directors, their
attendance at the Meetings of the Board, Annual
General Meetings, Disclosure of Relationship between
Directors inter-se and Number of Shares held by Non-
Executive Directors as at 31 March, 2022:

Name of Directors Category of Directors Number of Whether Relationship between | Number of Shares
Board Meetings | attended last | Directors inter-se held by Non-
attended AGM Executive Directors

Mr. Devendra Kumar Promoter Group Member, | 6 out of 7 No Father of Mr. Vivek Jain | 20100

Jain Non-Independent

Director and Non-
Executive Director

Mr. Vivek Jain Promoter Group Member |7 out of 7 Yes Son of Mr. Devendra Not Applicable

and — Managing Director Kumar Jain

Mr. Shailendra Independent and Non- 7 out of 7 Yes No inter-se relationship | 10000

Swarup Executive Director between Directors

Mr. Om Prakash Lohia | Independent and Non- 6 out of 7 Yes No inter-se relationship | O

Executive Director between Directors

Mr. Shanti Prashad Independent and Non- 7 out of 7 Yes No inter-se relationship | 2000

Jain Executive Director between Directors

Ms. Vanita Bhargava | Independent and Non- 6 out of 7 No No inter-se relationship | O

Executive Director between Directors

Mr. Chandra Prakash | Independent and Non- 6 out of 7 No No inter-se relationship | O

Jain Executive Director between Directors

Mr. Sanath Kumar Executive Director — Tout of 7 Yes No inter-se relationship | Not Applicable

Muppirala Whole-time Director between Directors

Mr. Sanjay Borwankar | Executive Director — Tout of 7 Yes No inter-se relationship | Not Applicable

Whole-time Director between Directors
Mr. Niraj Agnihotri (%) Executive Director — Toutof 6 () Yes No inter-se relationship | Not Applicable
Whole-time Director between Directors

(*) Appointed as Whole-time Director of the Company w.e f. 1* July, 2021.

The Company has not issued any Convertible Instruments and hence, the details in respect of such Convertible Instruments
held by non-executive directors are not applicable.
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(c) Number of Directorships and Committee Membership/ Chairmanship

14

Name of the Directors

Mr. Devendra Kumar Jain

Number of other Directorships/ Committee
Memberships/Chairmanships

Other
Directorship (**)

Committee (*)

Membership of
Public Limited
Companies

2

Chairpersonship
of Listed
Companies

0

List of Directorship held in other
Listed Companies and Category of
Directorship

GFL Limited

(Managing Director)

Inox Wind Energy Limited
(Non- Executive Director)

Mr. Shailendra Swarup

JK Paper Limited
(Independent Director)
Subros Limitied
(Independent Director)
Bengal and Assam Company Limited
(Independent Director)
Jagran Prakash Limited
(Independent Director)
Sterling Tools Limited
(Independent Director)
GFL Limited

(Independent Director — resigned
w.e.f. 10" May, 2021)

Mr. Vivek Jain

Inox Leisure Limited

(Non — Executive Director)
Inox Wind Energy Limited
(Non- Executive Director)
GFL Limited

(Non-Executive Director - resigned
w.e.f. 121" May, 2021)

Mr. Shanti Prashad Jain

Inox Wind Limited
(Independent Director)
Inox Wind Energy Limited
(Independent Director)

GFL Limited
(Independent Director)

Ms. Vanita Bhargava

Palani Investments and Industries
Corporation Limited
(Independent Director)

GFL Limited

(Independent Director)

Inox Wind Energy Limited
(Independent Director)

Mr. Om Prakash Lohia

Indo Rama Synthetics (India) Limited
(Managing Director)

GFL Limited

(Independent Director- resigned w.e.f.
1" May, 2021)

Mr. Chandra Prakash Jain

Mr. Sanath Kumar
Muppirala

Mr. Sanjay Borwankar

Mr. Niraj Agnihotri (#)

(#) Appointed as Whole-time Director of the Company w.e.f. 7 July, 2021.
(*) Committee means Audit Committee and Stakeholders’ Relationship Committee as per Regulation 26 of the Listing Regulations.
(**) Other Directorship excludes directorship of foreign companies and companies registered under Section 8 of Companies Act, 2013.
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During the Financial Year 2021-22,

1) None of the Directors were Directors in more than 10
public limited companies.

2)  None of the Directors held directorship in more than
7 listed companies or acted as an Independent
Director in more than 7 listed companies.

3) None of the Directors who was a whole-time
director/managing director in any listed entity
during the year served as an independent director
in more than 3 listed entities.

4)  None of the Directors was a member of more than
10 Committees, or acted as a chairman of more than
5 Committees across all listed companies as per
Regulation 26(1) of Listing Regulations.

Web link of Familiarization programmes
imparted to Independent Directors

Kindlyrefertothe Company’s websitehttps://www.gfl.co.in/
upload/pages/5a24a749ced5e62252d3431d622419¢b.

pdf
for

for details of the familiarization programme
Independent their roles, rights,
responsibilities in the Company, nature of the industry
in which the Company operates, business model of the

Company and related matters.

Directors on

All the Independent Directors of the Company have
registered themselves with Indian Institute of Corporate
Affairs as required under the Companies Act, 2013.

Independent Directors Meeting

As stipulated under Section 149 of the Companies Act,
2013 read with Schedule IV pertaining to the Code of
Independent Directors and the Listing Regulations,
separate Meeting of the Independent Directors of the

(f)

(9)

Company was held on 28" January, 2022 with the
following agenda:

. To
Directors and the Board as a whole and Chairperson
of the Companuy.

review performance of Non-Independent

To assess the quality, quantity and timeliness of flow
of information between the Company Management
and the Board that is necessary for the Board to
effectively and reasonably perform their duties.

. To familiarize Independent Directors with the
Company, their roles, rights, responsibilities in
the Company, nature of the industry in which
the Company operates, business model of the
Company, etc.

Declaration of Independence

All Independent Directors have given declarations that
they meet the criteria of independence as laid down
under Section 149(6) of the Companies Act, 2013 and
Regulation 16(1) (b) of the Listing Regulations. In the
opinion of the Board, the Independent Directors fulfill the
conditions of independence specified on Section 149(6)
of the Companies Act, 2013 and Regulation 16(1) (b) of the
Listing Regulations.

Key Skills, Expertise and Competencies of the
Board

The Board comprises qualified members who possess
required skills, competence and expertise to enable
them to effectively contribute in deliberations at Board
and Committee meetings. The below matrix summarizes
the skills, expertise and competencies possessed by
the Company’s Directors, which are key to corporate
governance and Board effectiveness:

Name of the Directors Skill, Expertise and Competencies
Chemical Sector Business Accounts, Corporate Legal and
particularly in Strategy and | Finance, Financial Governance and | compliance
Fluoropolymers and | Management | Management and Administration
Fluorospeciality Taxation
Chemicals

Mr. Devendra Kumar Jain v v v

Mr. Vivek Jain v v v v v

Mr. Sanath Kumar Muppirala v v v

Mr. Sanjay Borwankar Y v v

Mr. Niraj Agnihotri v v v

Mr. Shailendra Swarup v v v

Mr. Shanti Prashad Jain v v v

Mr. Om Prakash Lohia v

Ms. Vanita Bhargava 3 v

Mr. Chandra Prakash Jain v v
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3. AUDIT COMMITTEE

(a) Brief description of Terms of Reference

116

Audit Committee of the Company was constituted and
the role and the terms of reference were defined by the
Board of Directors in their meeting held on 13" August
2019 which are in accordance with the requirements
of Section 177 of the Companies Act, 2013 read with
relevant Rules made thereunder and Regulation 18 of
the Listing Regulations read with part C of Schedule Il of
the Listing Regulations, which are mainly as follows:

1.

Oversight of the Company’s financial reporting
process andthe disclosure of its financialinformation
to ensure that the financial statements are correct,
sufficient and credible;

Recommendation for appointment, remuneration
and terms of appointment of auditors of the
Company;

Approval of payment to statutory auditors for any
other services rendered by the statutory auditors;

Reviewing, with the management, the annual
financial statements and auditor's report thereon
before submission to the board for approval, with
particular reference to:

a.  Matters required to be included in the Director’s
Responsibility Statement to be included in the
Board’s report in terms of clause (c) of sub-
section 3 of section 134 of the Companies Act,
2013;

b. Changes, if any, in accounting policies and
practices and reasons for the same;

c.  Major accounting entries involving estimates
based on the exercise of judgment by
management;

d. Significant adjustments made in the financial
statements arising out of audit findings;

e. Compliance with listing and other legal
requirements relating to financial statements;

f. Disclosure of any related party transactions;
g. Qualifications in the draft audit report;

Reviewing, with the management, the quarterly
financial statements before submission to the board
for approval;

Reviewing, with the management, the statement of
uses / application of funds raised through an issue
(public issue, rights issue, preferential issue, etc.),

the statement of funds utilized for purposes other
than those stated in the offer document / prospectus
/ notice and the report submitted by the monitoring
agency monitoring the utilisation of proceeds of
a public or rights issue, and making appropriate
recommendations to the Board to take up steps in
this matter,;

Review and monitor the auditor’s independence and
performance, and effectiveness of audit process;

Approval or any subsequent modification of
transactions of the Company with related parties;

Scrutiny of inter-corporate loans and investments;

Valuation of undertakings or assets of the Company,
wherever it is necessary;

Evaluation of internal financial controls and risk
management systems;

Reviewing, with the management, performance of
statutory and internal auditors, adequacy of the
internal control systems;

Reviewing the adequacy of internal audit function,
if any, including the structure of the internal audit
department, staffing and seniority of the official
heading the department, reporting structure
coverage and frequency of internal audit;

Discussion with internal auditors of any significant
findings and follow up there on;

Reviewing the findings of any internal investigations
by the internal auditors into matters where there is
suspected fraud or irregularity or a failure of internal
control systems of a material nature and reporting
the matter to the board;

Discussion with statutory auditors before the audit
commences, about the nature and scope of audit as
well as post-audit discussion to ascertain any area
of concern;

To look into the reasons for substantial defaults in
the payment to the depositors, debenture holders,
shareholders (in case of non-payment of declared
dividends) and creditors;

To review the functioning of the Whistle Blower
mechanism;

Approval of appointment of CFO (i.e., the whole-
time Finance Director or any other person heading
the finance function or discharging that function)
after assessing the qualifications, experience and
background, etc. of the candidate;
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20. Carrying out any other function as is mentioned in
the terms of reference of the Audit Committee;

21. Review the utilization of loans and/ or advances
from/investment by the holding company in the
subsidiary exceeding ¥ 100 Crore or 10% of the
asset size of the subsidiary, whichever is lower
including existing loans / advances / investments
existing as on the date of coming into force of this
provision;

22. Consider and comment on rationale, cost-benefits
and impact of schemes involving merger, demerger,
amalgamation etc., on the listed entity and its
shareholder;

23. Review the following information

a. Management discussion and analysis of
financial condition and results of operations;

b. Statement of significant Related Party
Transactions, (as defined by the Audit
Committee), submitted by management;

c.  Management letters / letters of internal control
weaknesses issued by the statutory auditors;

d. Internal audit reports relating to internal control
weaknesses; and

e. The appointment, removal and terms of
remuneration of the chief internal auditor shall
be subject to review by the audit committee;

f. Statement of deviations: -

- quarterly  statement of  deviation(s)
including report of monitoring agency, if
applicable, submitted to stock exchange(s)
in terms of Regulation 32(1).

- annual statement of funds utilized for
purposes other than those stated in the
offer document/prospectus/notice in terms
of Regulation 32(7).

(b) Composition, Name of Members and

Chairperson and Meetings and Attendance

The Committee comprises of four Directors with Mr.
Shanti Prashad Jain as the Chairman of the Committee.
The composition of Audit Committee as mentioned
herein below is in compliance with Section 177 of the
Companies Act, 2013 read with relevant Rules made
thereunder and Regulation 18 of the Listing Regulations.

During the Financial Year 2021-22, the Audit Committee
met 4(Four) times on 18" June, 2021, 13" August, 2021,
10" November, 2021 and 28" January, 2022. Hence, the
Audit Committee Meetings held during the Financial Year
2021-22 are in compliance with the Listing Regulations.

The details of composition of Audit Committee and the Meetings attended by the Directors during Financial Year 2021-22 are given

below:

Name of Directors Position Number of Meetings
Attended during the year

Mr. Shanti Prashad Jain, Non-Executive and Independent Director Chairman 4 out of 4

Mr. Vivek Jain, Executive Director and Managing Director Member 4 out of 4

Mr. Shailendra Swarup, Non-Executive and Independent Director Member 4 out of 4

Ms. Vanita Bhargava, Non-Executive and Independent Director Member 4 out of 4

The Chairman of the Audit Committee had attended the last Annual General Meeting.

NOMINATION AND REMUNERATION COMMITTEE
(a) Brief description of Terms of Reference

Nomination and Remuneration Committee (NRC
Committee) of the Company was constituted and
the terms of reference were defined by the Board of
Directors in their meeting held on 13" August, 2019 which
are in accordance with the requirements of Section 178 of
the Companies Act, 2013 read with relevant Rules made
thereunder and Regulation 19 of Listing Regulations read
with Part D Schedule Il of the Listing Regulations, which
are mainly as follows:

a. To lay down criteria for identifying persons who
are qualified to become Directors and who may be
appointed in Senior Management of the Company
in accordance with the criteria laid down by NRC
Committee and recommend to the Board their

appointment and removal.

b.  To lay down criteria to carry out evaluation of every

Director’s performance.

c. To formulate criteria for determining qualification,

positive attributes and Independence of a Director;
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(c)

d. To determine the Composition and level of
remuneration, including reward linked with the
performance, which is reasonable and sufficient to
attract, retain and motivate Directors, KMP, Senior
Management Personnel & other employees to work
towards the long-term growth and success of the
Company.

Selection of New Directors and Board Membership
Criteria

The NRC Committee recommends to the Board
the appropriate qualifications, positive attributes,
characteristics, skills and experience required for
the Board as a whole and its individual members,
with the objective of having a Board with diverse

(b)

backgrounds and experience in business, government,
education and public service. The Nomination and
Remuneration Policy is available on the Company’s
website at https://www.gfl.co.in/fupload/pages/
cb6ba6345d09cb9d816aflbb665c860a.pdf

Composition, Name of Members and
Chairperson and Meetings and Attendance

The Composition of Nomination and Remuneration
Committee is in line with Section 178 of the Companies
Act, 2013 read with relevant Rules made thereunder
and Regulation 19 of the Listing Regulations. During
the Financial Year 2021-22, the Nomination and
Remuneration Committee met 3 (three) times on 18"
June, 2021, 13" August, 2021 and 28" January, 2022.

The details of Composition of Nomination and Remuneration Committee and the Meeting attended by the Directors during the

Financial Year 2021-22 are given below:

Name of Directors Position Number of Meetings
Attended during the year

Mr. Shanti Prashad Jain, Non-Executive & Independent Director Chairman 3 out of 3

Mr. Devendra Kumar Jain, Non-Executive Director and Non-Independent Director | Member 1Tout of 2

(Resigned with effect from 10" November, 2021)

Mr. Om Prakash Lohia, Non-Executive & Independent Director Member 3outof3

Mr. Shailendra Swarup Non-Executive & Independent Director Member 1out of 1

(Appointed with effect from 10" November, 2021)

The Chairman of the Nomination and Remuneration Committee had attended the last Annual General Meeting.

Performance Evaluation Criteria for

Independent Directors

Performance of each Director is highly satisfactory and
decided to continue the terms of appointment of all the

Independent Directors of the Company.

Performance Evaluation forms containing criteria for
evaluation of Board as a whole, Committees of the

5. STAKEHOLDERS’ RELATIONSHIP COMMITTEE

Board and individual Directors and Chairperson of the
Company were sent to all the Directors with a request
to provide their feedback to the Company on the Annual
Performance Evaluation of Board as a whole, Committees
of Board, Individual Directors and Chairperson of the
Company, fulfillment of the independence criteria
and independence of Independent Directors from the
management for the Financial Year 2021-22. Further,
based on the Feedback received by the Company, the
Nomination and Remuneration Committee at its Meeting
held on 28" January, 2022 had noted that the Annual

During the Financial

Stakeholders’ Relationship Committee of the Company was
constituted and the Role and the Terms of Reference were
defined by the Board of Directors in their meeting held on 13"
August, 2019 which are in accordance with the requirements of
Section 178 of the Companies Act, 2013 read with relevant Rules
made thereunder and Regulations 20 of the Listing Regulations
read with part D of Schedule Il of the Listing Regulations.

2021-22, the Stakeholder’s
Relationship Committee met 1 (one) time on 18" June, 2021.

(a)
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Composition and attendance during the year

Name of Directors Position Number of Meetings
Attended during the year

Mr. Shanti Prashad Jain, Non-Executive & Independent Director Member 1out of 1

Mr. Devendra Kumar Jain, Non-Executive & Non-Independent Director Chairman 1out of 1

(Resigned with effect from 10" November, 2021)

Mr. Vivek Jain, Executive Director & Managing Director Member 1out of 1

Mr. Shailendra Swarup, Non-Executive & Independent Director Chairman Not Applicable

(Appointed with effect from 10" November, 2021)



https://www.gfl.co.in/upload/pages/cb6ba6345d09cb9d816af1bb665c860a.pdf
https://www.gfl.co.in/upload/pages/cb6ba6345d09cb9d816af1bb665c860a.pdf

Statutory Reports

(b) Name of Non-Executive Director heading the Mr. Shailendra Swarup
Committee (Appointed with the effect form 10" November, 2021)
(c) Name and designation of Compliance Officer Mr. Bhavin Desai, Company Secretary and Compliance officer
(d) Number of Shareholders complaints received during | 09 (Nine)
the Financial Year 2021-22
(e) Number of Complaints not resolved to the satisfaction | Nil
of Shareholders
(f) Number of pending complaints Nil

“The Chairman of the Stakeholders’ Relationship Committee had authorised to Mr. Vivek Kumar Jain, to attend the Annual General

Meeting on behalf of him to answer the queries of the Shareholders.

RISK MANAGEMENT COMMITTEE

(a) Brief description of terms of reference

Risk Management Committee of the Company was
constituted and the Role and the Terms of Reference
were defined by the Board of Directors in their meeting
held on 18" June, 2021 which are in accordance with the
Regulations 21 of the Listing Regulations read with Part
D of Schedule Il of the Listing Regulations, which are
mainly as follows:

1. To formulate a detailed risk management policy
which shall include:

a) A framework for identification of internal
and external risks specifically faced by the
listed entity, in particular including financial,
operational, sectoral, sustainability (particularly
ESG related risks), information, cyber security
risks or any other risk as may be determined by

the Committee;

Measures for risk mitigation including systems
and processes for internal control of identified
risks;

Business continuity plan.

(b)

2. Toensure that appropriate methodology, processes
and systems are in place to monitor and evaluate
risks associated with the business of the Company;

3. To monitor and oversee implementation of the
risk management policy, including evaluating the
adequacy of risk management systems;

4. To periodically review the risk management policy,
at least once in two years, including by considering
the changing
complexity;

industry dynamics and evolving

5. To keep the board of directors informed about
the nature and discussions,
recommendations and actions to be taken;

content of its

6. Theappointment, removalandterms of remuneration
of the Chief Risk Officer (if any) shall be subject to
review by the Risk Management Committee.

Composition, Name of Members and
Chairperson and Meetings and Attendance

The Composition of Risk Management Committee is in
line with Regulation 21 of the Listing Regulations. During
the Financial Year 2021-22, the Risk Management
Committee met 2 (two) times on 10" November, 2021 and
28" January, 2022.

The details of Composition of Risk Management Committee and the Meeting attended by the Directors during the Financial Year

2021-22 are given below:

Name of Directors Position Number of Meetings
Attended during the year

Mr. Vivek Jain, Executive and Managing Director Chairman 2 outof 2

Mr. Devendra Kumar Jain, Non-Executive & Non-Independent Director Member Not Applicable

(Resigned with effect from 10" November, 2021)

Mr. Shanti Prashad Jain, Non-Executive & Independent Director Member 0 out of 2

Mr. Shailendra Swarup, Non-Executive & Independent Director Member 2 outof 2

(Appointed with effect from 10" November, 2021)
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7. REMUNERATION TO DIRECTORS

(a)

(b)
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Remuneration to Executive Directors

The Board of Directors on the recommendations of Nomination and Remuneration Committee of Directors is authorized to decide
the remuneration of the Managing Director and Whole-time Directors, subject to the approval of the Members and Central
Government, if required. The remuneration structure comprises of salary, perquisites, retirement benefits and commission as per
the law/rules.

Details of the remuneration paid/payable to the Managing Director and the Executive Directors of the Company for the Financial

Year 2021-22 is as follows:

Particulars

Mr. Vivek Jain,

Managing Director

Name and Designation of Director

Mr. Sanath Kumar
Muppirala, Whole-time
Director

(Re- appointed with effect
from 28t April, 2022)

Mr. Sanjay Borwankar,
Whole-time Director
(Re-appointed with
effect from

15* February, 2022)

R in Lakhs)

Mr. Niraj Agnihotri,
Whole-time Director

(Re-appointed with
effect from

1t July, 2022)
Salary & Allowances 132.00 109.63 95.35 76.82
Perquisites 69.22 - - -
Contribution to PF 15.84 5.68 434 4.50
Commission 211619 - - -
Total 2333.25 115.31 99.69 81.32

Services Contract

15t August, 2019 to

31t December, 2022

28" April, 2022 to
27" April, 2023

15" February, 2022 to
14" February, 2023

1 July,2022 to
30" June, 2023

Notice Period

3 Months

3 Months

3 Months

3 Months

During the Financial Year 2021-22, the Company had not granted any stock options and no performance linked incentives were
paid.

Remuneration to Non-Executive Directors

Mr. Devendra Kumar Jain, Non-Executive Director of the Company is entitled to remuneration by way of Commission which
exceeds fifty percentage of the total remuneration paid to all the non-executive directors of the Company during the Financial
Year 2021-22. The same is subject to approval of shareholders in the forthcoming Annual General Meeting. The criteria for
making payment to Non-Executive Directors of the Company is disclosed on the Company’s website. The same can be viewed
at https://gfl.co.in/assets/pdf/Criteria-for-making-payment-to-Non-executive-Director.pdf

Details of the remuneration paid/payable to the Non — Executive Directors of the Company for the Financial Year 2021-22 is as
follows:

R in Lakhs)
Name of the Directors Sitting Fees for Professional Fees Commission* Total
attending Board/
Committee Meetings
Mr. Devendra Kumar Jain 3.50 - 105810 1061.60
Mr. Shanti Prashad Jain 8.00 - - 8.00
Mr. Shailendra Swarup 6.50 - - 6.50
Ms. Vanita Bhargava 5.50 - - 5.50
Mr. Om Prakash Lohia - - - 0.00
Mr. Chandra Prakash Jain 3.50 - - 3.50
Total 27.00 - 1058.10 1085.10

*Subject to approval of shareholders in the forthcoming Annual General Meeting.

During the Financial Year 2021-22, the Company had not granted any stock options and no performance linked incentives were
paid.
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(c) Non-Executive Directors with materially significant related party transactions, pecuniary or business
relationship with the Company

There have been no materially significant related party transactions, pecuniary transactions or relationships between the
Company and its Non-Executive Directors during the Financial Year 2021-22 that may have potential conflict with the interests
of the Company at large.

Apart from drawing sitting fees none of the independent Directors have any other pecuniary relationship or transactions with

the Company which in the judgement of the Board would affect the independence or Judgement of Directors.

GENERAL BODY MEETINGS

The particulars of last three Annual General Meeting and Extraordinary General Meeting of the Company and details of Special
Resolutions passed, if any, at these Meetings are given hereunder:

Financial Year

Location, Date and Time

Details of Special Resolution passed

2018-19 6" August, 2019 at 4:00 pm - Approval of payment of remuneration to Mr. Devendra Kumar Jain
Registered Office: - Approval for continuation of Mr. Dinesh Kumar Sachdeva (DIN:
Survey Number 16/3, 26 and 27, 00050740) as Whole-time Director of the Company and his re-
Village Ranjitnagar 389380, Taluka appointment for a further period of one year
Ghoghamba, District Panchmahal ) ) ) o
- Approval to give loan to / give guarantee to / provide any security in
connection with any loan taken by the person in whom the Director of
the Company is interested under Section 185 of the Companies Act,
2013
2019-20 25" September, 2020 at 3:00 p.m. |- Continuation of Directorship of Mr. Devendra Kumar Jain
through Video Conferencing/Other (DIN:00029782) as Non-executive Director of the Company
Audio-Visual Means - Continuation of Directorship of Mr. Shanti Prashad Jain (DIN: 00023379)
as Non-Executive and Independent Director of the Company
- Continuation of Directorship of Mr. Shailendra Swarup (DIN: 00167799)
as Non-Executive and Independent Director of the Company
- Continuation of Directorship of Mr. Chandra Prakash Jain (DIN:
00011964) as Non-Executive and Independent Director of the Company
- Approval of payment of remuneration to Mr. Devendra Kumar Jain,
Non-Executive Director of the Company for the Financial Year 2019-20
which is in excess of fifty percent of the total remuneration to all Non-
Executive Directors of the Company for the Financial Year 2019-20
2020-21 30" September, 2021 at 11:30 a.m. |- Approval of payment of remuneration to Mr. Devendra Kumar Jain,
through Video Conferencing/Other (DIN: 00029782) Non-Executive Director of the Company for the
Audio-Visual Means Financial Year 2020-21 which is in excess of fifty percent of the total
remuneration to all Non-Executive Directors of the Company for the
Financial Year 2020-21
2020-21 Extraordinary General Meeting - Approval to modify the limit to advance any loan or give guarantee/s

held on 2" November, 2021 at 11:30
a.m. through Video Conferencing/
Other Audio-Visual Means

or provide any security/ies in connection with any loan/s taken by
the person in whom the Director of the Company is interested under
Section 185 of the Companies Act, 2013 within the overall ceiling limit
remaining same as approved at the First Annual General Meeting held
on 6™ August, 2019

During the Financial Year ended 31 March, 2022, no Special Resolution was passed by the Company’s Members through postal

ballot.

No Special Resolution is proposed to be conducted through Postal Ballot as on the date of this report.
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8. MEANS OF COMMUNICATION

The Quarterly Results of the Company during the Financial Year ended 371 March, 2022 were submitted with the Stock Exchanges
immediately after they were approved by/taken on record by the Board and published in well-circulated Gujarati (Vadodara
Samachar) and English dailies (Economic Times/Business Standard) as well. The said results along with official news releases and
presentations made to the investors / analysts have been submitted to the Stock Exchanges and also posted on the Company’s
website viz. www.gfl.co.in. The Company organizes investor calls to discuss its financial results every quarter where investors’
queries are answered by the executive management of the Company.

9. GENERAL SHAREHOLDER INFORMATION

91 Annual General Meeting
Date 29" September, 2022
Time 11.30 a.m
Venue/Mode To be conducted by Video Conferencing or Any Other Audio-Visual Means
hosted from the office of the Company Situated at Second Floor, ABS
Towers, Old Padra Road, Vadodara- 390007
9.2 Financial Year April 2021to March 2022
9.3 Dividend Payment Date The final dividend, if approved, shall be paid/credited within the stipulated
time
9.4 Listing of Equity Shares on Stock National Stock Exchange of India Limited,
Exchanges Exchange Plaza, Bandra — Kurla Complex, Bandra (E),
Mumbai 400 051
BSE Limited,
Phiroze Jeejeebhoy Towers, Dalal Street,
Mumbai 400 001
Listing Fees The Company has paid the annual listing fees for the Financial Year
2022-23 to the NSE and BSE on which the securities are listed within the
stipulated time.
9.5 Stock Code
BSE Limited 542812
National Stock Exchange of India Limited FLUOROCHEM
(symbol)
Demat ISIN Number in NSDL and CDSL INEOSN301011
9.6 Market Price Data: High, Low during each month in the Financial Year 2021-22 and Comparison to broad-based

indices viz. Nifty 50 and BSE Sensex.

122



Statutory Reports

Month BSE HIGH BSE LOW | BSE SENSEX NSE HIGH NSE LOW NIFTY
PRICE (%) PRICE (%) PRICE (?) PRICE (%)
April, 2021 841 576 48782 842 575 14631
May, 2021 890 775 51937 889 775 15583
June, 2021 1240 839 52483 1238 835 15722
July, 2021 1769 1120 52587 1773 122 15763
August, 2021 1839 1387 57552 1825 1485 17132
September, 2021 1921 1620 59126 1924 1631 17618
October, 2021 2210 171 59307 2205 1708 17672
November, 2021 2194 1810 57065 2198 1819 16983
December, 2021 2547 1975 58254 2540 1971 17354
January, 2022 2880 2401 58014 2870 2400 17340
February, 2022 3200 2380 56247 3199 2382 16794
March, 2022 3205 2442 58569 3150 2429 17465
Share performance of the Company in graphical comparison at BSE (Sensex):
Share Price at BSE for the year 2021-22
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97 Suspension from Trading The Equity Shares of the Company were not suspended from Trading
during the Financial Year 2021-22

9.8 Registrar and Transfer Agents Link Intime India Private Limited
B -102 & 103, Shangrila Complex, First Floor,
Opp. HDFC Bank, Near Radhakrishna Char Rasta,
Akota, Vadodara - 390 020.
Phone : +91 265 2356573, 6136011 Fax : 2356791.
E-mail : vadodara@linkintime.co.in

9.9 Share Transfer System Transfer of shares in electronic form are processed by NSDL/CDSL through
respective Depository Participants. As per SEBI Notification No. SEBI/
LAD-NRO/GN/2018/24 dated 8" June, 2018 and further amendment vide
Notification No. SEBI/LAD-NRO/GN/2018/49 dated 30" November, 2018,
requests for effecting transfer of securities (except in case of transmission
or transposition of securities) are not processed from 1 April, 2019 unless
the securities are held in the dematerialized form with the depositories.

910 Distribution of Shareholding as on 31 March, 2022:

No. of shares ranging Number of % to total Number of shares % to total

From - To shareholders shareholders

1to 500 41,620 92.03 15,57,341 142

501to 1000 1,964 434 1760,485 1.60

1001 to 2000 601 1.33 9,71,778 0.88

2001to 3000 260 0.57 6,78,133 0.62

3001to 4000 127 0.28 461,258 0.42

4001to 5000 135 0.30 6,36,244 0.58

5001 to 10000 225 0.50 16,61,268 1.51

10001 and above 292 0.65 10,21,23,493 92.97

Total 45,224 100.00 10,98,50,000 100.00

oM Dematerialization of shares and liquidity as on 31 March, 2022:

Particulars No. of Shares % to Total Share Capital

No. of Shares Dematerialized

NSDL 10,25,43,348 93.35
CDSL 64,27,552 5.85
No. of Shares in Physical Form 8,79100 0.80
Total 10,98,50,000 100.00
912 Outstanding GDRs/ADRs/Warrants/ The Company has not issued GDRs/ADRs/Warrants or any convertible
Convertible instruments instruments.
913 Commodity price risk or foreign exchange | (a) The Company had no exposure to commodity price risk during the year
risk and hedging activities ended 31 March, 2022. Therefore, there is no disclosure to offer in
terms of SEBI circular no. SEBI/HO/CFD/CMD1/CIR/P/2018/0000000141
dated 15" November, 2018.
(b) The Company has approved “Risk Assessment and Minimization
Procedure” pursuant to which the Company enters into Forward
Contracts on foreign currencies depending on its assessment of the
market situation, to counter the risk of foreign exchange fluctuations.
914 Plant Locations Ranjitnagar Plant

Survey No. 16/3, 26 and 27, Ranjithagar 389 380,

Taluka Ghoghamba, District Panchmahal, State Gujarat

Dahej Plant

A) Plot No. 12-A, GIDC, Dahej Industrial Estate, Taluka Vagra, District
Bharuch, State Gujarat

B) Plot No. D-2/CH/73/222, GIDC Industrial Estate, Village Galenda,
Vagra, Bharuch, Gujarat, 392130

124



Statutory Reports

915

Address for Investor Correspondence

Link Intime India Private Limited

B -102 & 103, Shangrila Complex, First Floor, Opp. HDFC Bank, Near
Radhakrishna Char Rasta, Akota, Vadodara - 390 020.

Phone : +91 265 2356573, 6136011 Fax : 2356791.

E-mail : vadodara@linkintime.co.in

9.16

List of all credit ratings obtained by

the Company along with any revisions
thereto during the relevant financial year,
for all debt instruments of such entity

or any fixed deposit programme or any
scheme or proposal of the listed entity
involving mobilization of funds, whether
in India or abroad

The Company has not issued any debt instruments and does not have any
fixed deposit programme or any scheme or proposal involving mobilization
of funds in India or abroad during the financial year ended 31 March,
2022. The ratings given by CRISIL for short-term borrowings and long-term
borrowings of the Company are A1 (+) and AA (-) respectively.

10. OTHER DISCLOSURES

(a)

(b)

(c)

(d)

Materially Related

Transactions:

significant Party

There were no transactions with related parties during
the Financial Year which were in conflict with the interest
of the Company. Suitable disclosure of Related Party
Transactions as required by the Indian Accounting
Standards (Ind AS 24) has been made in the Note No.
45 to the Standalone Financial Statements and in the
Board’s Report as required under Section 134 of the
Companies Act, 2013.

The Board has also approved a policy on Materiality
of Related Party Transactions which also includes
procedure to deal with Related Party Transactions and
such policy has been put up on the Company's Website.
The same can be viewed at https:/gfl.co.in/fupload/
pages/a18bcd5773e630b7bc3cb156f156159a.pdf

Details of non-compliance:

There are no instances of non-compliance, penalties or
strictures imposed on the Company by Stock Exchange
or SEBI or any statutory authority, on any matter related
to capital markets.

Vigil Mechanism/Whistle Blower Policy:

The Company has adopted Whistle Blower Policy
at its Board Meeting held on 13" August, 2019 to
report concerns about unethical behavior, actual or
suspected fraud or violation of the Company’s code
of conduct. Adequate safeguards have been provided
in the Policy to prevent victimization of Directors/
employees. No personnel have been denied access
to the Audit Committee. A copy of Company’s Whistle
Blower Policy has been put up on Company’s Website.
The same can be viewed at https:/gfl.co.in/fupload/
pages/586e7645e3df22f3cd8c55abcOad6dce.pdf

The Company has formulated a policy for determining

‘Material Subsidiaries’ and such policy has

(e)

(f)

(9)

(h)

(i)

()]

(k)

been disclosed on the Company's Website. The
same can be viewed at https:/gfl.co.in/upload/
pages/1df90f4ee914983e2e0c7dd1b0815cdd.pdf

The Company is in compliance with the requirements
stipulated under Regulation 17 to 27 read with Schedule
V and clauses (b) to (i) of sub-regulation (2) of Regulation
46 of Listing Regulations, as applicable, with regards to
Corporate Governance.

Disclosure of commodity price risks and commodity
hedging activities: Discussed in Point 913 above.

Details of utilization of funds raised through preferential
allotment or qualified institutions placement as specified
under Regulation 32 (7A): During the Financial Year
2021-22, the Company has not raised any funds through
preferential allotment or through qualified institutions
placement.

Certificate from a company secretary in practice that
none of the directors on the Board of the Company have
been debarred or disqualified from being appointed
or continuing as directors of companies by the Board/
Ministry of Corporate Affairs or any such statutory
authority. Certificate received form M/s Samdani Shah
and Kabra for the same is enclosed herewith.

During the Financial Year 2021-22, there were no
instances, wherein the recommendations by any of the
Committees of the Board were not accepted by the
Board of Directors of the Company.

The Company and its subsidiaries have paid total fees of
¥ 86.00 Lakhs for all services, on a consolidated basis,
to the statutory auditors M/s Patankar & Associates (Firm
registration number 107628W).

Disclosures in relation to the Sexual Harassment of
Women at Workplace Prohibition and
Redressal) Act, 2013: The details of number of complaints
filed and disposed of during the year and pending as on
31" March, 2022 is given in the Board’ report.

(Prevention,
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() The Company has not given any Loans and advances in
nature of loans to firms/Companies in which directors are
interested.

(m) There has been no instance of non- compliance of any
requirements of Corporate Governance of para 2 to
10 of Schedule V (C) of SEBI (Listing Obligations and
Disclosure Requirements) Regulations, 2015.

(n) All the mandatory requirements of SEBI (Listing
Obligations and Disclosure Requirements) Regulations,
2015 have been complied by the Company.

(o) Adoption of non-mandatory requirement: The status of
compliance with the non-mandatory requirements of the
Listing Regulations is provided below:

- Shareholders rights: The Company has not adopted
the practice of sending out half-yearly declaration
of financial performance to shareholders. Quarterly
results as approved by the Board are disseminated
to Stock Exchanges and updated on the website of
the Company.

- Modified opinion(s) in audit report: For the Financial
Year ended 31" March, 2022, there is no modification
in the audit report issued by the statutory auditors
on the Company’s financial statements.

- Reporting of Internal Auditors: In accordance with
the provisions of Section 138 of the Companies
Act, 2013, the Company has appointed firms of
Internal Auditors who report to the Audit Committee.
Quarterly internal audit reports are submitted to the
Audit Committee which reviews the audit reports
and suggests necessary action, if required.

11. CEO/CFO CERTIFICATION

The Company has obtained a certificate from the Managing
Director and Chief Financial Officer in respect of matters
stated in Regulation 17 (8) of SEBI (Listing Obligations and
Disclosure Requirements) Regulations, 2015
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12.

13.

14.

15.

Date: 27" July, 2022
Place: New Delhi

CODE OF CONDUCT

The Board of Directors of the Company had laid down a Code
of Conductforallthe Board Members and Senior Management
of the Company including duties of Independent Directors. All
the Board Members and Senior Management Personnel have
affirmed compliance with the Code of Conduct. The Code of
Conduct is placed on the website of the Company at https:/
gfl.co.in/assets/pdf/Code-of-Conduct-GFCL.pdf

DECLARATION BY CHIEF EXECUTIVE OFFICER/
MANAGING DIRECTOR

Declaration signed by Mr. Vivek Jain, Managing Director of the
Company, stating that the members of Board of Directors and
Senior Management Personnel have affirmed compliance
with the Code of Conduct of Board of Directors and Senior

Management is annexed to this Report at Annexure — A.

COMPLIANCE
AUDITORS

CERTIFICATE FROM THE

Compliance Certificate from the independent auditors of the
Company regarding compliance of conditions of Corporate
Governance is annexed with the Board’s Report.

DISCLOSURES WITH RESPECT TO DEMAT
SUSPENSE ACCOUNT/ UNCLAIMED SUSPENSE
ACCOUNT: Not Applicable

By Order of the Board of Directors

Devendra Kumar Jain
Chairman
DIN- 00029782
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Annexure A

DECLARATION BY THE CHIEF EXECUTIVE OFFICER UNDER CLAUSE
D OF SCHEDULE V OF THE LISTING REGULATIONS:

I, Vivek Jain, Managing Director of Gujarat Fluorochemicals Limited, declare that all the Board Members and Senior Management
Personnel have affirmed compliance with the Code of Conduct for the Board and Senior Management Personnel for the Financial Year
ended 31 March, 2022.

By Order of the Board of Directors

Vivek Jain
Date: 27" July, 2022 Managing Director
Place: New Delhi DIN- 00029968
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CERTIFICATE OF COMPLIANCE WITH THE CORPORATE GOVERNANCE

Independent Auditor’s Certificate on Compliance with the Corporate Governance requirements under SEBI
(Listing Obligations and Disclosure Requirements) Regulations, 2015, as amended.

To,
The Members of
Gujarat Fluorochemicals Limited,

This report contains details of compliance of conditions of
Corporate Governance by Gujarat Fluorochemicals Limited
(the Company”) for the year ended 31 March, 2022 as
stipulated in regulations 17-27, clause (b) to (i) of regulation 46
(2) and paragraphs C, D and E of Schedule V of the Securities
and Exchange Board of India (Listing Obligations and Disclosure
Requirements) Regulations, 2015, as amended (the “Listing
Regulations”) pursuant to the Listing Agreement of the Company
with Stock Exchanges.

Management’s Responsibility for compliance with
the conditions of Listing Regulations

The compliance with the terms and conditions contained in the
corporate governance is the responsibility of the Management of
the Company including the preparation and maintenance of all
relevant supporting records and documents.

Auditor’s Responsibility

Our examination was limited to procedures and implementation
thereof adopted by the Company for ensuring the compliance
of the conditions of Corporate Governance. It is neither an audit
nor an expression of opinion on the financial statements of the
Company.

Pursuant to the requirements of the Listing Regulations, it is
our responsibility to provide a reasonable assurance whether
the Company has complied with the conditions of Corporate
Governance as stipulated in Listing Regulations for the year
ended 31 March, 2022.

We conducted our examination in accordance with the Guidance
Note on Reports or Certificates for Special Purposes issued by the
Institute of Chartered Accountants of India (ICAl’). The Guidance
Note requires that we comply with the ethical requirements of the
Code of Ethics issued by ICAI
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We have complied with the relevant applicable requirements of
the Standard on Quality Control (SQC) 1, Quality Control for Firms
that Perform Audits and Reviews of Historical Financial Information,
and Other Assurance and Related Services Engagements.

Opinion

In our opinion, and to the best of our information and according to
explanations givento us, we certify thatthe Company has complied
with the conditions of Corporate Governance as stipulated in the
above-mentioned Listing Regulations in all material respects.

We state that such compliance is neither an assurance as to the
future viability of the Company nor the efficiency or effectiveness with
which the management has conducted the affairs of the Company.

Restriction on use

The certificate is addressed and provided to the members of
the Company solely for the purpose to enable the Company
to comply with the requirement of the Listing Regulations and it
should not be used by any other person or for any other purpose.
Accordingly, we do not accept or assume any liability or any duty
of care for any other purpose or to any other person to whom this
certificate is shown or into whose hands it may come without our
prior consent in writing.

For Patankar & Associates
Chartered Accountants
Firm Registration No. 107628W

S S Malani
(Partner)
Membership Number: 110051

Place: Pune
Date: 27" July, 2022
UDIN:221M0051ANRWFA7547
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Certificate of Non-Disqualification of Directors

[Pursuant to Regulation 34(3) and Schedule V- Part C- Clause 10 (i) of SEBI (Listing Obligations and Disclosure Requirements) Regulations,
2015]

The Members
Gujarat Fluorochemicals Limited

We have examined the Registers, Papers, Books, Records, Forms, Returns, Declarations, Disclosures and other related documents
of Gujarat Fluorochemicals Limited (“Company”), having CIN: L24304GJ2018PLC105479, situated at Survey No. 16/3, 26 & 27, Village
Ranjitnagar, Taluka Ghoghamba, Panch Mahals — 389 380, Gujarat, India, as produced before us by the Company for the purpose of
issuing this Certificate, in accordance with Regulation 34(3) read with Schedule V - Para C - Clause 10(i) of SEBI (Listing Obligations and
Disclosure Requirements) Regulations, 2015.

In our opinion and to the best of our information and according to the verifications (including Director Identification Number (DIN) status at
the portal www.mca.gov.in) as considered necessary and explanations furnished to us by the Company, its officers and representatives,
we hereby certify that none of the Directors on the Board of the Company, as stated below for the Financial Year ending on March
31, 2022, have been debarred or disqualified from being appointed or continuing as Director of the Company by the SEBI, Ministry of
Corporate Affairs, or any such other Statutory Authority.

Sr. i Original Date of
Name of the Director DIN X

No. Appointment
1. Mr. Chandra Prakash Jain 00011964 06-12-2018

2. Mr. Devendra Kumar Jain 00029782 06-12-2018

3. Mr. Niraj Agnihotri 09204198 01-07-2021

4. Mr. Om Prakash Lohia 00206807 06-12-2018

5. Mr. Sanath Kumar Muppirala 08425540 28-04-2019
6. Mr. Sanjay Sudhakar Borwankar 08640818 15-02-2020
7. Mr. Shailendra Swarup 00167799 06-12-2018

8. Mr. Shanti Prashad Jain 00023379 06-12-2018

9. Ms. Vanita Bhargava 07156852 06-12-2018
10. | Mr. Vivek Kumar Jain 00029968 06-12-2018

Ensuring the eligibility for the appointment / continuity of every Director on the Board is the responsibility of the Management of the
Company. Our responsibility is to express an opinion on these, based on our verification. This certificate is neither an assurance as to
the future viability of the Company nor of the efficiency or effectiveness with which the management has conducted the affairs of the
Company.

S. Samdani
Partner

Samdani Shah & Kabra
Company Secretaries

ICSI Peer Review: # 1079/2021
FCS No. 3677; CP No. 2863
UDIN: FO03677D000331851

Place: Vadodara,
Date: May 17, 2022
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ANNEXURE - 2
Business Responsibility Report

As stipulated under Regulation 34 of the SEBI (Listing Obligations and Disclosure Requirements) Regulations, 2015 read with relevant
SEBI circulars issued from time to time, a Business Responsibility Report (BRR) in the format prescribed by the SEBI, is required to be
published in the Annual Report for the Financial Year 2021-22.

The BRR represents the approach of the Company towards creation of long association for all its stakeholders. The BRR is aligned with
‘National Voluntary Guidelines on Social, Environmental and Economic Responsibilities of Business’ (NVGs), as released by the Ministry
of Corporate Affairs (MCA) and it describes initiatives taken by the Company during the Financial Year 2021-22 are as under:

Section A — General Information about the Company

1 Corporate Identification Number L24304GJ2018PLC105479

2 Name of the Company Gujarat Fluorochemicals Limited
3 Registered Address Survey Number 16/3, 26 & 27, Ranjitnagar - 389380, Taluka
Ghoghamba, District Panchmahal, Gujarat

4 Website www.gfl.co.in

5 Email Address bvdesai@gfl.co.in

6 Financial year reported 2021-22

Description NIC Code
Refrigerant Gases 24M
Caustic Soda 24M
(Caustic Soda Lye & Flakes)
Chloromethanes 241M
(Methylene Chloride and Carbon
Tetrachloride)

Poly Tetrafluoroethylene (PTFE) 24M
8 3 key products/services manufactured/provided by the 1. Refrigerant Gases, Poly Tetrafluoroethylene (PTFE)
Company 2. Caustic Soda (Lye & Flakes),
3. Chloromethane
9 Total number of locations where business activity is undertaken by the Company
(a) Number of International Locations (Provide details of 1. Gujarat Fluorochemicals Americas LLC, Irving, TX 75038, USA,
major 5) 2. Gujarat Fluorochemicals Singapore Pte Ltd; 158 Cecil Street,

Singapore;
3. Gujarat Fluorochemicals GmbH; Hamburg, Germany;
4. GFL GM Fluorspar SA Morocco;

5. Gujarat Fluorochemicals FZE, Dubai
(b) Number of National Locations Total 8 (Eight)

1. Manufacturing Plants — Dahej (2 nos) (Gujarat) and Ranjitnagar
(Gujarat)

2. Branch Offices — Gujarat, Delhi, Chennai and Thane

3. Corporate Office — Noida
10 Markets served by the Company National and International
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Section B - Financial details of the Company

Paid up capital (INR)

1098.50 Lakhs

'Total turnover (INR)

3,81,309 Lakhs

Total profit after tax (INR)

77414 Lakhs

'Total spending on CSR as percentage of PAT (%)

The Company has spent over the statutory requirement towards
CSR activities i.e. 3.68% (including 2.61% surplus amount of CSR
spent of previous Financial Year)

List of the activities in which expenditure in 4 above has been
incurred

Promoting Education including Special Education and
Employment enhancing vocation skills

Animal Welfare, Environmental Sustainability and Protecting of
Flora & Fauna

Eradication of Hunger
«  Promoting Healthcare
Livelihood Enhancement Projects
Empowering Women
Rural Development Projects

- Training to promote rural, nationally recognised, Paralympic and
Olympic sports

Section C - Other details

the Company does business with, participate in the BR initiatives
of the Company? If yes, then indicate the percentage of such
entity/entities? [Less than 30%, 30-60%, More than 60%)]

Does the Company have any Subsidiary Company/ Yes
Companies?

Do the Subsidiary Company/Companies participate in the BR No
Initiatives of the parent Company? If yes, then indicate the

number of such subsidiary Company(s)

Do any other entity/entities (e.g. suppliers, distributors etc.) that | No

Section D - BR information

1 Details of Director(s) responsible for BR

a. Detudils of the Director/Directors responsible for implementation of the BR policy/policies
DIN Number 00029782 00029968
Name Mr. Devendra Kumar Jain Mr. Vivek Kumar Jain
Designation Chairman Managing Director

b. Details of the BR head:
DIN Number (if applicable) 08425540 08640818 09204198
Name Mr. Sanath Kumar Muppirala, | Mr. Sanjay Borwankar, Mr. Niraj Agnihotri,

Dahej Plant Ranjitnagar Plant Dahej Plant

Designation Whole-time Director Whole-time Director Whole-time Director
Telephone number 02678-248153 02678-248153 02641-618031
E-mail id sanath.kumar@gfl.co.in sanjay.borwankar@gfl.co.in | niraj.agnihotri@gfl.co.in

131


http://sanath.kumar@gfl.co.in
http://sanjay.borwankar@gfl.co.in
http://niraj.agnihotri@gfl.co.in

Gujarat Fluorochemicals Limited
Annual Report 2021-22

2. Principle-wise (as per NVGs) BR policy/policies

a)

b)

132

Details of compliance (Reply in Y/N)

No. | Questions P1 P2 P3 P4 P5 P6 P7 P8 P9

1. Do you have a policy/policies for.... Y Y N Y Y Y N Y Y

2. Has the policy being formulated in consultation Y Y Y Y Y Y Y
with the relevant stakeholders?

3. Does the policy conform to any national /| Y Y (ISO, Y Y Y (ISO, Y |Y(ISO)
international standards? If yes, specify? (50 OHSAS) OHSAS)
words)

4. Has the policy being approved by the Board? Y Y Y Y Y Y
If yes, has it been signed by MD/owner/CEQ/| Y Y Y Y Y Y Y
appropriate Board Director?

5. Does the Company have a specified committee Y Y Y Y Y Y Y
of the Board/ Director/Official to oversee the
implementation of the policy?

6. Indicate the link for the policy to be viewed # # # # # # #
online?

7. Has the policy been formally communicated to Y Y Y Y Y Y Y
all relevantinternal and external stakeholders?

8. Does the Company have in-house structure to| Y Y Y Y Y Y Y
implement the policy/policies?

9. Does the Company have a grievance redressal| Y Y Y Y Y Y Y
mechanism related to the policy/policies to
address stakeholders’ grievances related to
the policy/policies?

10. Has the Company carried out independent N N N N N N N
audit/evaluation of the working of this policy by
an internal or external agency?

#-www.gfl.co.in

If answer to the question at serial number 1 against any principle, is ‘No’, please explain why: (Tick up to 2 options)

No. | Questions P1 P2 P3 P4 P5 P6 P7 P8 P9
1. The Company has not understood the
Principles
2. The Company is not at a stage where it finds
itself in a position to formulate and implement
the policies on specified principles
3. The Company does not have financial or
manpower resources available for the task
4. It is planned to be done within next 6 months
5. Itis planned to be done within the next 1 year
6. Any other reason (please specify) 1 2

While the Company does not have a specific policy for this principle, it has an HR Operations Manual that provides
guidance for governing various aspects related to its employees, including employee grievance redressal.

As a business which is not actively involved in any kind of advocacy activity, the Company does not find itself at a stage
where it is in a position to formulate and implement relevant policy.
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3. Governance related to BR:

Q) Indicate frequency with which the Board of Directors,
Committees of the Board or CEO to assess the BR
performance of the Company.

The Business Responsibility Performance of the Company is
assessed Annually by the Board

b) Does the Company publish BR or Sustainability Report?
What is hyperlink of viewing this report? How frequently it
is published?

Yes, BR is published annually in the Annual Report and available on
the Company’s website www.gfl.co.in

Section E Principle —wise performance

Certain key principles to assess fulfilment of the requirement
by the Company and a description of core elements under the
principles as detailed in Annexure Il of the referred SEBI circular
are narrated below:

Principle 1: Businesses should conduct and
govern themselves with Ethics, Transparency and
Accountability

The Company has formulated following polices to ensure the
business of the Company is conducted in accordance with highest
standards of ethics and values with complying with the applicable
laws and regulation.

Code of Conduct:- It encourages each and every Director and
Officer of the Company to act in accordance with the highest
standards of personal and professional integrity, honesty and
ethical conduct while working at the Company’s premises, at
offsite locations, at the Company’s sponsored business and
social events, and / or at any other place where they represent
the Company. Any instance of non-compliance of any of the
provisions of the said policy is treated as a breach of ethical
conduct and is viewed seriously by the Company

Whistle Blower Policy:- Whistle Blower Policy is a mechanism
to reinforce implementation of the Company’s Code of Conduct
which encourages each and every Director and officer of the
Company to take positive actions which not only commensurate
with the Company’s belief but are also perceived to be so. This
Policy provides all employees and Directors of the Company and
its subsidiaries a mechanism to report improper acts and provides
adequate safeguards against victimization

Ethics Line:- Our stakeholders internal /external i.e. Employees,
Vendors, Suppliers, Service providers, Customers, Business
Associates, Partners, Shareholders and other Stakeholder or third
party are encouraged to report incidences and violation of the
Code of Conduct or Company policies to the Company.

1. Does the policy relating to ethics, bribery and corruption
cover only the Company? Yes/ No. Does it extend to the
Group/Joint Ventures/ Suppliers/Contractors/NGOs /Others?

Yes, the policy relating to ethics, bribery and corruption
covers the Company and its Subsidiary Companies (refer to
para 1(a) of Whistle Blower Policy for subsidiary companies).

2. How many stakeholder complaints have been received in
the past financial year and what percent was satisfactorily
resolved by the management? If so, provide details thereof,
in about 50 words or so.

Stakeholders Complaint Received 14
Stakeholders Complaint Resolved 14
Percentage of Stakeholders Complaint 100%
Resolved

The above stakeholder’s complaints are related to Code of
Conduct and Whistle Blower concerns, investor complaints.

For more details on Principle 1, kindly refer to Human and Social
Relationship Capital of Integrated Section.

Principle 2: Businesses should provide goods and
services that are safe and contribute to sustainability
throughout their life cycle

The Integrated Management Systems Policy for the Ranjitnagar
plant and the Policies for Quality and Environment, Health &
Safety for the Dahej plant are the Company’s guiding documents
for protection of environment and ensuring safety of its employees.
These policies demonstrate the Company’s commitment towards
Improving its Environmental, Health and Safety performance in a
continual manner.

1. List up to 3 of your products or services whose design has
incorporated social or environmental concerns, risks and/or
opportunities.

a. AHCL The design of AHCL cylinders has incorporated
safety measures that ensure no leakage occurs during
transportation. Also, a special cage has been designed
for the cylinders so that they do not get damaged in
case of any accident.

b. AHF storage facility: As hydrogen fluoride is a health
hazard, an automatic sprinkler system has been installed
around AHF bullets to prevent it from spreading, in case
of any leakage.

c. R-22: The R-22 production process is designed in such
a way that it eliminates organic effluents by recycling
them.
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In addition to these, regular safety trainings are
conducted for all the drivers. Also, there is an established
procedure for pre-loading inspection of all containers,
racks and vehicles used to transport the chemicals.

2. For each such product, provide the following details in
respect of resource use (energy, water, raw material etc.) per
unit of product(optional):

a.  Reduction  during distribution
achieved since the previous year throughout the value

chain?

sourcing/production/

Atmospheric emission of Volatile Organic Components is
being continuously monitored to be well within the limit
specified Gujarat Pollution Control Board.

b. Reduction during usage by consumers (energy, water)
has been achieved since the previous year?

While the Company manufactures products that are
not directly used by end consumers but are used
as raw materials in the production of other goods, it
makes continuous efforts to improve the environmental
attributes of its products.

3. Does the Company have procedures in place for sustainable
sourcing (including transportation)? If yes, what percentage
of your inputs was sourced sustainably? Also, provide details
thereof in 50 words or so.

The Company has proper procedures in place for sustainable
sourcing and procures more than 75% of inputs directly from
the manufacturer. The Company continuously re-designs
its activities to better manage the procurement process
and works closely with its suppliers. To decrease the fuel
consumption and emissions due to transportation, GFL is
gradually shifting to 20-30 MT capacity vehicles from 10-
16 MT ones. Also, the import consignments are now being
received at nearer ports like Dahej and Hazira, instead of
distant ones like Kandla and Mumbai.

4. Has the Company taken any steps to procure goods and
services fro