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Buoyed by impressive show

inLS elections, the opposition

inMaharashtra—Maha Vikas
omprising the Congress, Shiv -
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Adani Group’s Concrete Plan:
$3b Buyouts in Cement Space

Penna Cement, Saurashtra Cement, JP Associates’ business, Vadraj on the radar

Ashutosh R Shyam & Rajesh Naldu L“ 140 ikt share ks
Mumbai: The Adani Group is evalua- =, 4 % MTPA with | MTPA installed | 14%, aiming
ting multiple cement compani- . 18integrated” | capacity . | for20%.
es for acquisition including %, ¥ - by 2028 by FY28
Hyderabad-based Penna Ce- | | —
ment, Gujarathe- India is
adquartered  Sau- % 2nd-largest
rashiraCementandthe =, producer of
cement business of Jai- _ cement, with ;
prakash Associates as well - acapacity of 27_0 ke Per
as ABG Shipyard-owned Vad- to reach 550 prpa| COPita cement
raj Cement, according to peo- oo 200 MTPA consumption in
plefamiliar withthematter.  { - capacity'in ﬁ (W) India vs global

It is keeping aside a war chest =~ i STl <O-O0° | a8 0f520kg
of $3billion t’a‘::-{ theseacquisitions, the- a - oy .
se people said. The group is aggressi- penditure. Penna (
vely pursuingan inorganicstrategy to $3' 2;3"5?“ mentcouldbe valued at Adanl Airport Ralses
boost capacity and emerge as the lar- WYATWIENS  arounde9,000crore, the 150 €I viaBond Issue
gest cement manufacturer within the RIS people said. The valua- i
next three to four years, overtaking BSSJq= tion could go up depen-

PS8  AdaniAirport Holdings Ltd,
the Aditya Birla Group’s UltraTech. ding on the progress of B = theoperator of the Mumbai
India’s cement giants are bettingona  capacity expansionfrom 10 MTPA (mil- [ International Airport, has

m 1; irtlhm':;n‘d as the Oenmdlmﬁ lion tonnes per annum) to15.5 MTPA. ralsed 2150 crorein debtfor four years
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Reforms Momentum to
Continue: FM on Day 1

ECONOMY: MACRO, MICRO & MORE »» 11

Group of Secys
toMarch in with

Agnipath Review

May offer recommendations to PMO
by next week; army working on own
assessment of recruitment scheme

Anvradha.Shukla:
@timesgroup.com

New Delhi: The NDA government has tasked a groupof
secretaries from 10 key ministries to review the Agni-
pathschemeand suggest ways tomake the armed forces
recruitment programmemore attractive, underscoring
the urgesicy with which the Centre wantsto addressany
lacunae after itbecame a key election issue. Those selec-
ted under the scheme are called Agniveers.

The panel of secretaries will give a final presentation
to Prime Minister Na- . "
rendra Modi after his
return from the G7
summit in Ifaly, people
aware of the details
told ET. The group can
suggest additional mo-
netary benefits as part
of tweaks in the sche-
me, the people cited sa-
id. The review of the
programme is also in-
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Open to Paying a Premium

»»FromPage1

Saurashtra Cement has a market capita-
lisation of 71,487 crore. Dalmia Bharat
had in April 2022 signedadefinitive agre-
ement with Jaiprakash Associates to ac-
quirethe latter’s cement, clinker and po-
wer plants for 5,666 crore. The deal got
stuck because of shareholder disputes.

EThaslearnt that thegroupislooking to
offer $85-120 enterprise value (EV) per
ton for these mid-sized cement busines-
ses and is open to paying a premium if
the target company has potential for ca-
pacity expansion, possesses limestone
mines and has a packing terniinal. The

. Adanij Group’s acquisition, announced

late last year, of Sanghi Cement with a
capacityofﬁlMTPAwasatﬂOOEVper

Penna Cement also has a packing ter-
minal capacity of 2.8 MTPA, Saurashtra
Cement has a capacity of around 5
MTPA, thatof JP Associates is 9.5 MTPA
while Vadraj Cement is at 6 MTPA, Both

Jaiprakash Associates and Vadraj Ce- |

ment are in the midst of bankruptcy

proceedings. ]

The Jaiprakash Associates insolvency
was triggered by ICIC] Bank. The Natio-
nal Company Law Appellate Tribunal
(NCLAT) has refused to stay the process
although it has told ICICI Bank it may
consider a one-time settlement proposal
submitted by the company.

Ambuja Cement would be the prefer-
red route for acquisitions by the group,
considering it had cashand cash equiva-
lents of £24,338 crore on its books at the
endof April, havinggot warrant money
of 78,339 crore from the promoter. The
company does not have any debt. Adani
may choose ACC if synergies are better,
particularly in southern India, where
the group has a lower market share,

Adani declined to comment. Penna Ce-
ment and Saurashtra Cement didn’t re-
spond to queries. The email sent to the
resolution professional of Vadraj Ce-
mentremained unanswered till press ti-
meandthesecretarial department of JP
Associatesdidn’trespond to ETqueries.

The Adani Group entered the cement
business after it acquired Ambuja Ce-
ments and its subsidiary ACC Ltd from
Switzerland’s Holcim Group for $6.4 bil-
lion in2022.

On October 18, 2023, ET

- reported that industri-
=" /4 alist CK Birla had appro-
W' === achedchairman Gautam
Adani to sell his promo-
ter stake in listed Orient

Cementafter rejecting initial offers from
otherdomesticplayersforfailingtomeet
his valuation demand.

MARKET SHARE
The Adani Group has guided for an in-
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stalled cement capacity of 140 MTPA by
2028, up from the current capacity of 79
MPTA at the end of FY24, according to
stock exchange filings. The group cur-
rently has a market share of 14% and
aimsto reach 20% by FY28.

However, the group’s internal target is
20-40 MTPA higher than the guidance.
It's aiming for %1,500-2,000
per ton of ebitda compared
with2360 pertonof ebitdaat |
the time of acquisition from |
Holcim thanks to benefits
from freight and lower ener-
gycostsduetotherisingsha-
reof renewableenergy.

To reach the 140 MTPA in-
stalled capacity target, the
Adani Group is considering
both organic and inorgamc
routes.
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Business Standard

Adani Group marks $3 bn for multiple cement acquisitions in expansion
bid

Adani Cement is the second-largest cement producer in India after UltraTech Cement and is looking to capture
one-fifth of the domestic cement market by FY28

Vasudha Mukherjee | New Delhi

Cement Industry In India

The Adani Group is exploring several potential acquisitions in the cement sector, including Hyderabad-
based Penna Cement, Gujarat’s Saurashtra Cement, Jaiprakash Associates’ cement business, and Vadraj
Cement owned by ABG Shipyard, according to a report by The Economic Times. The Adani Group has
earmarked $3 billion for these acquisitions, signalling an aggressive inorganic growth strategy, as the

conglomerate strategies to become the largest cement manufacturer in India.

Currently, Adani Cement is the second-largest cement producer in India after UltraTech Cement of the
Aditya Birla Group. As earlier reported by Business Standard, the group aims to surpass its rival within the

next three to four years.

Adani Cement, which includes Ambuja Cement and its subsidiary ACC Ltd, has an annual production
capacity of 77.4 million tonnes. This comes from its 18 integrated plants and 18 grinding units nationwide.

Recently, Adani also acquired Sanghi Industries Ltd to further bolster its production capabilities.

ALSO READ: Adani Group targets one-fifth share in Indian cement market by FY28

https./iwww.business-standard.com/article-webview/companies/news/adani-group-marks-3-bn-for-multiple-cement-acquisitions-in-expansion-bid-...  1/2
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Led by Gautam Adani, the Adani Group aims to capture one-fifth or 20 per cent of the Indian cement market

by the financial year 2028. Adani Cement plans to execute an accelerated capital expenditure programme,
maintaining a debt-free status while targeting a production capacity of 140 MTPA by FY2028, representing

an annual growth rate of 16 per cent.

Cement companies under Adani Group scanner

Penna Cement, with a capacity expansion plan from 10 million tonnes per annum (MTPA) to 15.5 MTPA, is
valued at approximately Rs 9,000 crore. Saurashtra Cement, with a market capitalisation of Rs 1,487 crore,
and the cement assets of Jaiprakash Associates, valued at Rs 5,666 crore, are on Adani’s radar for future

expansions.

The group is prepared to offer an enterprise value (EV) of $85-120 per ton for these mid-sized cement
businesses, potentially paying a premium for companies with capacity expansion potential, limestone mines,
and packing terminals, ET added. Adani’s recent acquisition of Sanghi Cement was priced at $100 EV per

ton.

Adani Cement’s push for expansion

Adani Cement’s push for expansion comes amid a government-driven infrastructure boom, with record
capital expenditure expected to surge demand. The proposed acquisitions are strategic, aiming to secure

energy resources, reduce costs, and-enhance supply chain efficiencies.

Penna Cement, for example, offers a packing terminal capacity of 2.8 MTPA, while Saurashtra Cement has a

capacity of 5 MTPA.

Jaiprakash Associates and Vadraj Cement, which are going through bankruptcy proceedings at the moment,
have 9.5 MTPA and 6 MTPA capacities, respectively.

Adani’s cement sector ambitions became evident in May 2022 when it announced the acquisition of
-promoter stakes in ACC and Ambuja Cements, taking control in September 2022. Despite initial setbacks,
such as a failed attempt to reduce trucking charges in Himachal Pradesh, the group continues to pursue

expansion.

‘Ambuja Cement, a cash-rich entity with Rs 24_,33_& crore on its books, is expected to s;pgearhead future
acquisitions. The group might opt for ACC in regiéns like southern India where it seeks to increase its

market share.
First Published: Jun 13 2024 | 11:40 AM IST

Page URL :https://www.business-standard.com/companies/news/adani-group-marks-3-bn-for-multiple-
cement-acquisitions-in-expansion-bid-124061300265_1.html
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Adani Group plans major cement acquisitions with $3 billion investment: Report - Hindustan Times
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Kareena Kapoor to Alia Bhatt: 8 Bollywood
celebs who ditched destination weddings for
something more intimate

Sara Tendulkar will take your
breath away in this ¥95,000
shimmery black dress: Pics

Adani group chairman Gautam Adani.{ANI)
In Photos: Chandrababu

The Adani Group is reportedly exploring acquisition of Naidu, Pawan Kalyan take
. i . oath to form Andhra Pradesh
several cement companies. On Gautam Adani's radar is govt

Hyderabad-based Penna Cement, Gujarat-headquartered I Photos: Mohan Charan

Saurashtra Cement, cement business of Jaiprakash mihi takes oath as Odisha

Associates and ABG Shipyard owned Vadraj Cement, as per a
report in the Economic Times.
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