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Safe Harbour

This presentation and the accompanying slides (the “Presentation”), which have been prepared by Fermenta Biotech Limited
(‘FBL’ / the ‘Company’), is solely for information purposes and do not constitute any offer, recommendation or invitation to
purchase or subscribe for any securities, and shall not form the basis or be relied on in connection with any contract or binding
commitment whatsoever. No offering of securities of the Company will be made except by means of a statutory offering
document containing detailed information about the Company.

This Presentation has been prepared by the Company based on information and data which the Company considers reliable,
but the Company makes no representation or warranty, express or implied, whatsoever, and no reliance shall be placed on the
truth, accuracy, completeness, fairness and reasonableness of the contents of this Presentation. This Presentation may not be all
inclusive and may not contain all of the information that you may consider material. Any liability in respect of the contents of, or
any omission from, this Presentation is expressly excluded.

This presentation contains certain forward looking statements concerning the Company’s future business prospects and
business profitability, which are subject to number of risks and uncertainties and the actual results could materially differ from
those in such forward looking statements. The risks and uncertainties relating to these statements include, but are not limited
to, risks and uncertainties regarding fluctuations in earnings, our ability to manage growth, competition (both domestic and
international), economic growth in India and abroad, ability to attract and retain highly skilled professionals, time and cost over
runs on contracts, our ability to manage our international operations, government policies and actions regulations, interest and
other fiscal costs generally prevailing in the economy. The Company does not undertake to make any announcement in case
any of these forward looking statements become materially incorrect in future or update any forward looking statements
made from time to time by or on behalf of the Company.
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Conglomerate to Concentrated

Company diversified over time into multiple unrelated business 

with no synergies

Having realized the benefit of sticking to its core competency, it has 

decided to get rid of non-core businesses

Will be virtually out of all non-core businesses by end-FY20

The process to unlock the value of its real estate assets has begun

“Less is more” is the new mantra of the company
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Vitamin D3 – The Heart of the Company 

Fermenta Biotech is India’s 

only Vitamin D3 

manufacturer and among 

top 3 globally in just 15 

years

With breakthrough 

technology, the Company 

expects to double its 

capacity without any 

meaningful capex, subject to 

regulatory approvals

Optimal product mix 

between human and animal 

feed to balance 

sustainability and 

profitability 

Complex technology process 

of D3 manufacture and 

obtaining CEP certification 

for facilities are key barriers 

to entry, resulting in 

oligopoly globally 
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Applications of Vitamin D3

Pharmaceuticals Dietary & Nutritional 
Supplements

Food

Feed Animal Nutrition Rodenticides
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Proprietary Technology
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Innovation at the Core
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Patents Published

Sr. Patent Title

1 Novel Method For Synthesizing 25-Oh Cholesterol/Calcifediol From Phytosterol

2 Irradiation Process Of Pro Vitamin D

3 Improved Photochemical Synthesis Of Vitamin D3 Using Sensitizer

4 An Improved Process To Synthesize 5-(3-Pyridyl)-2, 2’-Bithiophene (Sensitizer)

5 Synthesis of Cholesterol and Vitamin D3 From Phytosterols

6 Improved cost Effective Process for Synthesis of Vitamin D3 and its Analogue Calcifediol from 

Ergosterol

7 An Efficient Method for Synthesis of 5-(3-pyridyl)-2,2’-Bithiophene (Sensitizer)

8 Synthesis of 5-(3-pyridyl)-2,2’-Bithiophene (Sensitizer)
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Vitamin D3: Enjoying Sunshine

Vitamin D3 API demand for human is fairly stable and prices as well. 

However, it’s demand for animal feed is volatile causing its prices to go 

up substantially in the past couple of years

Fermenta Biotech is among the lowest cost producers of D3 in the world implying longer staying 

power and better margin

Boost to Vitamin D3 human nutrition demand is driven by awareness 

and research on its great preventive and curative benefits beyond 

fortifying bones; it’s a versatile vitamin!

Vitamin D3 is enjoying great sunshine for the past few years 

With Chinese cost of production and compliance rising across the 

sectors including Vitamin D3, its prices for animal feed are unlikely to 

revert to earlier bottom   
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Transformation Journey
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Single-vitamin to Multi-vitamins
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Transforming into a Nutraceuticals Company

“Illness to 
Wellness” is a 
new mantra 
that world 

needs today

Functional foods and nutritional 
supplements is the first stage of 
journey

Core nutraceuticals is the 
second stage wherein the 
Company aims to tackle 
common health problems

Medical nutraceuticals would be the 
next frontier that encompasses 
special nutritional needs such as 
infant feeding, chronic ailments etc.
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Types of Nutraceuticals
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Portfolio Progression
Current Portfolio

Vitamin D3 and its various 

formats for: 

• Pharmaceuticals

• Dietary & Nutritional 

Supplements

• Food

• Feed

• Veterinary Science

• Rodenticide

Future Target Space

Pre-formulations:

• Other fat soluble 

vitamins and their value 

added variants

• Smart Minerals

• Novel Anti-oxidants

• Pre and Pro - Biotics

• Customized Premixes

Key Markets

• Phase -1  : Domestic

• Phase -2  : Global

Key Applications

Pharma & DNS:

Food Fortification:

Flour/ Bakery/ Breakfast 

Cereals/ Diary/ Oils/ 

Beverages

Customer Segments

Infants Childhood Adolescence Adulthood Elderly
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Unlocking the Value of Real Estate
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Financials – Strong Growth

On consolidated basis ^ PAT before share of profit / loss of associates and JV’s and Minority Interest

2015      2016       2017*      2018*      2019*

*Includes Other Income
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Financial Updates – H1FY20

*Includes Other Income ^ PAT before share of profit / loss from associates & JV’s and Minority Interest

130.56

85.98

Q2FY19 Q2FY20

Revenue* (Rs Crs)

46.49

20.82

Q2FY19 Q2FY20

EBDITA* (Rs Crs)

27.34

32.66

Q2FY19 Q2FY20

PAT^ (Rs Crs)

214.01

170

H1FY19 H1FY20

Revenue* (Rs Crs)
75.64

48.25

H1FY19 H1FY20

EBDITA* (Rs Crs)

44.02
46.71

H1FY19 H1FY20

PAT^ (Rs Crs)

Standalone Financials have been restated post the merger of FBL with DIL



19

Financial Updates – H1FY20
Particulars (Rs Crs) H1 FY20 H1 FY19 Y-o-Y

Revenue 161.96 201.39 -20%

Other Income 8.12 12.62 

Total Revenue 170.08 214.01 -21%

Raw Materials 40.68 51.53 

Employee Expenses 26.57 24.87 

Other Expenses 54.58 61.98 

EBDITA 48.26 75.64 -36%

EBDITA Margin % 28% 35%

Depreciation 7.21 5.75 

EBIT 41.04 69.89 -41%

EBIT Margin % 24% 33%

Finance Cost 9.89 9.14 

PBT 31.15 60.75 -49%

Tax (15.56) 16.73 

PAT 46.71 44.02 6%

PAT Margin % 27% 21%

Standalone Financials have been restated post the merger of FBL with DIL

• Revenue from VitaminD3 

for Human use 

contributed 37% to 

overall revenue as 

compared to 32% in 

H1FY19

• Revenue from VitaminD3 

for Animal Feed use 

contributed 51% to 

overall revenue as 

compared to 52% in 

H1FY19
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Business Update – H1FY20

▪ Outbreak of African Swine Fever in 
several Asian countries effected 
consumption and led to reduction in 
vitamin D3 animal feed prices

▪ Technical issue faced by one of our 
largest Vitamin D3 customer at their 
production facility, continuous to 
impact revenue

▪ Reduction in long term high interest-
bearing debt by Rs 57 crores

▪ Recognition of Deferred Tax Asset of 
Rs 16 crores

▪ Backward integration to produce 
Cholesterol (key raw material) from 
wool grease in Q4FY20 from Dahej 
facility

▪ Opening of wholly owned 
subsidiary in Germany to be closer 
to our customers and manufacture 
without any additional CAPEX value 
added products through third 
parties.

▪ Interim dividend of 100% [Rs 5/-
per share] which is 4x FY19
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Key Risks

Failure of R&D projects 

Substantial decline in Vitamin D3 feed prices

Foreign currency risks03

02

01
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Experienced Board

Mr. Sanjay Buch

Chairman (Independent Director )

Partner at Crawford Bayley & Company

Ms. Anupama Datla Desai
Dr. Gopakumar Nair

Executive DirectorIndependent Director

Past President - IDMA

Mr. Vinayak Hajare

Independent Director

Founder & Director -

InterGest South Asia Pvt Ltd

Mr. Krishna Datla

Managing Director

Ms. Rajeshwari Datla

Non-Executive Director 

Mr. Satish Varma

Executive Director



23

Vision

Pure Pharma company with Rs 800 crs to Rs 1,000 
crs revenues with at least 25% EBITDA margin and 

20% ROE in 5 to 7 years

Unlock RE value

D3 dominance to 
rise

Move up 
the value 

chain

DAY 1

LESS IS MORE to propel us to next orbit
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Mr. Sumesh Gandhi, CFO

sumesh.gandhi@fermentabiotech.com

+91-2267980888  
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