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PEERZADA ABRAR
Bengaluru, 25 January

PhonePe’s investorshadtopay
about ~8,000 crore in taxes to
help the fintech firm shift
domicile to India from
Singapore, said PhonePe’s co-
founder and chief executive
officer SameerNigam.

“If you want tomove from
any othermarket to India as a
domicile, it is treatedas a cap-
ital gains event for existing
investors. So you have to do a
fresh market valuation and
paytaxonthedelta.Ourinves-
tors have paid almost ~8,000
crore in taxes just to allow us
to come back to India,” said
Nigam during the firm’s first
YouTube Live session along
with company co-founder
RahulChari onWednesday.

“That is a very stiff shock,
if the business is not yet at
maturity, and is a few years
away from an IPO,” said
Nigam. “I think it worked for
usbecausewehave long-term
investors, and are blessed to
have Walmart and Tencent
and a lot of balance sheet
investors who can take a
multi-decade view.” The
Bengaluru-based unicorn
recentlyraised$350millionin
fundingfromGeneralAtlantic
at a pre-money valuation of
$12 billion, making the

Walmart-owned start-up the
most-valuedfinancial technol-
ogy (fintech) player in India.
Other investors which have
backedPhonePeincludeQatar
Investment Authority,
Microsoft, Tiger Global and a
coupleofsmallerhedgefunds.

The funding is expected to
helpPhonePescaleupitsoper-
ations and help it compete
with Google Pay, Paytm, and
AmazonPay in the Indianfin-
tech space, which is expected
to touch $350 billion in enter-
prisevalueby2026, according
to a report by Bain
and Company. Last year,
PhonePe completed three
steps to move its domicile to
India. It had moved all busi-
nesses, including insurance
and wealth broking, and sub-
sidiariesofPhonePeSingapore
to PhonePe India. PhonePe’s
board had approved creating
a new employee stock owner-
shipplan andmigratingmore
than 3,000 PhonePe group
employees’ ESOPs (employee
stockoptionplan).

RahulChariwhoisalsothe
chief technology officer of
PhonePe said the firm wants
to play a very important role
in fulfilling the ambition of
taking digital payments in
India to a billion transactions
a day, from close to half
a billion.

PhonePe investors
paid~8K-cr tax to
moveto India:CEO

Air India under Tatas: One year on
From expanding its reach to bringing in cultural changes, the transition has had its challenges
ANEESH PHADNIS & DEEPAK PATEL
Mumbai/Delhi, 25 January

W hen the Tatas re-boarded Air India
on January 27 last year, the price of
aviation turbine fuel was at over

~80,000 per kilolitre. Rupee was trading at
around~74 to aUSdollar. TheOmicronvariant
of Covid-19was inprevalence—barely aweek
earlier, India had reported over 340,000 cases
on a single day. Seven-day home quarantine
of international travellers was the norm.

A year later, the Covid-19 pandemic fear
has largely dissipated.While jet fuel price and
exchange rate has worsened compared to last
January, travel demand has made a strong
rebound. (Domestic air traffic grew47per cent
in 2022 on a year-on-year basis.)

With a generous dose of fund infusion and
under a new management, Air India appears
to be on a firm footing.

Air India’s domestic and international
flights are growing month over month, indi-
cating increased availability of aircraft and
network expansion.

Data from aviation analytics firm Cirium
showsAir India is operatingnearly 15 per cent
and 63.7 per centmore domestic and interna-
tional flights, respectively, this month on a
year-on-year basis.

Over the pastmonths, Air India operation-
alised 20 aircraft thatwere grounded forwant
of spares and funds. This required procure-
ment of over 30,000 parts that had been can-
nibalised to keep other aircraft flying, the air-
line’s CEO Campbell Wilson had said
in November.

On-time performance has improved, too.
Air India topped the domestic punctuality
chart inOctoberwithover 90per cent on-time
flights. In November it was placed second,
while in August, September and December it
came in third.

A rejig in flight schedules coupled with
higher efficiency in turnaroundof aircraft has
helped in maintaining on-time departures.
AIASL, one of the two main ground handling
agencies serving Air India, hired 6,5000 staff
in the past 16months. Maintenance of equip-
ment such as step ladders, pushback tractors
etc, too, has improved.

There are changes in on-board experience
as well with revampedmenus.

While these changes cameearlier, recently,
the airline’s alcohol policy was reviewed fol-
lowing an ugly incident where a male pas-
senger urinated on a woman co-passenger in
her 70s. The incident invited both bad press
and a ~30 lakh fine for the airline and a three-

month ban on flying for the pilot.
Besides revising in-flight menus, the way

food andbeverages are servedhas also under-
gone a rethink. Tea-coffee pots have been
replaced with flasks. New crockery has been
introducedon its two leasedBoeing 777planes
operating to SanFrancisco. The crewhas been
instructed to increase in-cabin presence.

“Everyone is pulling their socksup,” a flight
attendant pointed out.

Yet, despite some visible changes, there
havebeenchallenges.Ahigher-than-expected
number of experienced cabin crew opted for

voluntary retirement when it was introduced
last June. This caused staffing problems and
the management was forced to ask the crew

to extend their release date. Last month,
this caused delays and cancellations

too,
“The VRS could have been

introduced after the new crew
was trained and released for
duty,” another crew member

pointed out.
Air India has also been unable to fix

complaints aboutbrokenarmrests,wornout
seat cushions or non- functioning in-flight
entertainment system (IFE) on its Boeing 777
aircraft because of supply chain issues. “Some
parts are just not available and so, only patch-
work is being carried out,” an official
explained.

The existing aircraft seats
and IFE are to be eventually
replaced as part of a $400-mil-
lion plan that the airline
announced lastmonth.

Air India did not respond to
an email query from Business
Standard.

Aculturalchange
“Buying planes is not new for
Air India. Thebiggest change to
have taken place for the airline
in this last one year is cultural,”
an executive remarked.

In October, Air India moved out of its cen-
tral Delhi office to a new interim location in
Gurugram. “Thisnewplacehas anopen-office
culture. There are only a handful of cabins for
the top management, while in earlier offices
evenmanagers used tohave a cabin,” said this
executive. “The old ways of functioning, like
makinganote sheet (paper files) for proposals,
have been done away with and processes are
digitised. Air India is functioning like a per-
formance-oriented organisation,” he added.

Helpdesks have been set up for key cus-
tomers anda central customer care facilityhas
been put in place for cargo.

The airline has become aggressive in sales
andmarketing.

But rival airlines aren’t losing sleep over all
this yet. “They are growing and we are grow-
ing, too,” an executive of a large international
airline said. “Our network is much wider and
we continue to get business from corporate
entities, including the Tatas,” he added.

On its part, Air India is scaling up its net-
work with new frequencies to the US and UK.
Flights to Copenhagen, Milan and Vienna are

being reintroduced.
According to John Grant, chief analyst at

leading data platform, OAG, Air India’s long
haul strategy is taking shape as it is building a
stronger presence in the UK, which is one of
itsmajormarkets. This includes 17 additional
flights to London.

“Air India has had a phenomenal run on
long-haul routes as western carriers are
banned from flying over Russia,” added
Ameya Joshi, founder of aviation blog
Network Thoughts. “The airline operated 10
per cent fewer international flights last
November compared to November 2019, but
the number of passengers flown was less by
only four per cent, indicating higher loads.”

Networkconsolidation
The Tatas have set in motion the consoli-

dation of their four airlines
into two. In November-end,
the Tatas and Singapore
Airlines agreed to merge
Vistara with Air India. AIX
Connect (earlier known as
AirAsia India) will bemerged
with Air India Express.

Apart fromamanagement
overhaul, a rejig of thedomes-
tic network, too, is being car-
ried out to drive synergies.
Thus, for instance,
Bhubaneswar is to be served
only by AIX Connect, and Air

India will pull out of the destination.
“Network is being optimised keeping in

mindpassenger demandand limited capacity
addition. So certain markets would be served
onlybyAI andAIXConnect and somebyboth.
AIX Connect has a stronger presence in
Bhubaneswar and will serve the market,” a
source explained.

Agreements such as interline and code-
shares are being put in place between the
group airlines that would provide better pas-
senger feedandhigher connecting traffic. This
is crucial as the current combined fleet size of
the group’s four airlines is 218, while IndiGo
has 300 planes.

“CampbellWilson has pressed the acceler-
ator after joiningAir India in July. Fresh talent
is being hired and plans are being drawn to
reclaim themarket share which Air India lost
to overseas airlines,” said Jitender Bhargava,
former executive director ofAir India, adding,
“Under the government ownership, therewas
no stress on employee productivity in Air
India. Staff morale, too, was low and these
issues are also being addressed.”

Air India topped the
domestic punctuality
chart in October with
over 90% on-time
flights. In November
it was placed second.
Maintenance of
equipment, such as
step ladders,
pushback tractors,
etc, has also improved

WIDER WINGS

Numberofflightsperweek
nDomestic n International

1,602

485

1,841

794

Note: Numbers are for Air India’s scheduled weekly
flights in January 2022 and 2023.
Sources: Cirium, aviation analytics firm
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PhonePe’s CEOSameerNigam (left) andCTORahulChari
addressedaYouTube live sessiononWednesday

UGRO CAPITAL LIMITED
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Statement of Unaudited Financial Results for the Quarter and Nine Months Ended December 31, 2022
(` in lakh)

Sr.
No.

Particulars Quarter ended Nine Months Ended Year ended
Dec 31,
2022

Sep 30,
2022

Dec 31,
2021

Dec 31,
2022

Dec 31,
2021

March 31,
2022

Reviewed Reviewed Reviewed Reviewed Reviewed Audited
1 Total income from operations (including

Other Income)
18,958.58 15,529.14 8,516.84 46,660.02 19,926.54 31,211.21

2 Net Profit / (Loss) for the period (before tax,
Exceptional and/or Extraordinary items #)

2,222.50 1,755.67 507.19 5,016.70 1,214.72 2,017.78

3 Net Profit / (Loss) for the period before tax
(after Exceptional and/or Extraordinary items #)

2,222.50 1,755.67 507.19 5,016.70 1,214.72 2,017.78

4 Net Profit / (Loss) for the period after tax
(after Exceptional and/or Extraordinary items)

1,311.81 527.20 338.58 2,573.25 846.52 1,455.06

5 Total Comprehensive Income for the period
[Comprising Profit / (Loss) for the period
(after tax) and Other Comprehensive Income
(after tax)]

1,281.22 479.92 283.61 2,540.21 807.95 1,479.64

6 Paid up Equity Share Capital 6,932.13 6,932.13 7,052.86 6,932.13 7,052.86 7,055.94
7 Reserves (excluding Revaluation Reserve) 89,936.51 88,562.43 88,856.96 89,936.51 88,856.96 89,600.38
8 Securities Premium Account 75,352.47 75,352.47 77,673.44 75,352.47 77,673.44 77,723.90
9 Net worth 96,868.64 95,494.56 95,909.82 96,868.64 95,909.82 96,656.32
10 Paid up Debt Capital/ Outstanding Debt 288,452.92 272,529.07 176,234.17 288,452.92 176,234.17 180,183.86
11 Outstanding Redeemable Preference Shares Nil Nil Nil Nil Nil Nil
12 Debt Equity Ratio 2.98 2.85 1.84 2.98 1.84 1.86
13 Earnings Per Share

(Face Value of ` 10/- each) (*Not Annualised)
Basic 1.89* 0.75* 0.48* 3.67* 1.20* 2.06
Diluted 1.88* 0.74* 0.47* 3.65* 1.20* 2.05

14 Capital Redemption Reserve NA NA NA NA NA NA
15 Debenture Redemption Reserve NA NA NA NA NA NA
16 Debt Service Coverage Ratio NA NA NA NA NA NA
17 Interest Service Coverage Ratio NA NA NA NA NA NA

Notes:
The above is an extract of the detailed format of Quarterly/Nine Months Ended Financial Results filed with the Stock
Exchanges under Regulation 52 of the SEBI (Listing Obligations and Disclosure Requirements) Regulations, 2015.
The detailed financial results and this extract were reviewed by the Audit Committee and approved by the Board of
Directors in their meeting held on 25th January, 2023. The full format of the Quarterly and Nine Months Ended Financial
Results is available on the website of the Company i.e. www.ugrocapital.com and on the websites of the Stock Exchanges
i.e. BSE Ltd. (www.bseindia.com) and National Stock Exchange Limited (www.nseindia.com)
# - Exceptional items adjusted in the Statement of Profit and Loss in accordance with Ind-AS Rules.
Previous period/year figures have been regrouped / rearranged wherever necessary, to conform with the current period
presentation.

For UGRO Capital Limited
Sd/-

Place: Mumbai Shachindra Nath
Date: 25th January, 2023 Vice Chairman & Managing Director
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