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This presentation has been prepared for general information purposes in respect of Kalpataru Projects International Limited (“Company”) together with its subsidiaries, branches, its jointly controlled operations as applicable (together, with the Company, the “Group”) only, without
regard to any specific objectives, suitability, financial situations and needs of any particular person and does not constitute any recommendation or form part of any offer or invitation, directly or indirectly, in any manner, or inducement to sell or issue, or any solicitation of any offer to
purchase or subscribe for, any securities of the Company in any jurisdiction, nor shall it or any part of it or the fact of its distribution form the basis of, or be relied on in connection with, any contract or commitment thereof. This presentation does not solicit any action based on the
material contained herein. Nothing in this presentation is intended by the Group to be construed as legal, accounting or tax advice.

This presentation has not been approved and will not or may not be reviewed or approved by any statutory or regulatory authority in India or by any Stock Exchange in India.

This presentation contains certain forward-looking statements relating to the business, financial performance, strategy and results of the Group and/ or the industry in which it operates. Forward-looking statements are statements concerning future circumstances and results, and any
other statements that are not historical facts, sometimes identified by the words including, without limitation “believes”, “expects”, “predicts”, “intends”, “projects”, “plans”, “estimates”, “aims”, “foresees”, “anticipates”, “targets”, and similar expressions. The forward-looking
statements, including those cited from third party sources, contained in this presentation are based on numerous assumptions and are uncertain and subject to risks. A multitude of factors including, but not limited to, changes in demand, competition and technology, can cause actual
events, performance or results to differ significantly from any anticipated development. Neither the Group nor its affiliates or advisors or representatives nor any of its or their parent or subsidiary undertakings or any such person's officers or employees guarantees that the
assumptions underlying such forward-looking statements are free from errors nor does either accept any responsibility for the future accuracy of the forward-looking statements contained in this presentation or the actual occurrence of the forecasted developments. Forward-looking
statements speak only as of the date of this presentation and are not guarantees of future performance. As a result, the Group expressly disclaims any obligation or undertaking to release any update or revisions to any forward-looking statements in this presentation as a result of any
change in expectations or any change in events, conditions, assumptions or circumstances on which these forward looking statements are based. Given these uncertainties and other factors, viewers of this presentation are cautioned not to place undue reliance on these forward-
looking statements. Certain numbers in these presentations and materials have been subject to routine rounding off and accordingly figures shown as total in tables and diagrams may not be an arithmetic aggregation of the figures that precede them.

The information contained in these presentations and materials are only current as of the dates specified herein and have not been independently verified. None of the Group, its directors, promoter or affiliates, nor any of its or their respective employees, advisers or representatives
or any other person accepts any responsibility or liability whatsoever, whether arising in tort, contract or otherwise, for any errors, omissions or inaccuracies in such information or opinions or for any loss, cost or damage suffered or incurred howsoever arising, directly or indirectly,
from any use of this presentation or its contents or otherwise in connection with this presentation, and makes no representation or warranty, express or implied, for the contents of this presentation including its accuracy, fairness, completeness or verification or for any other
statement made or purported to be made by any of them, or on behalf of them, and nothing in this presentation or at this presentation shall be relied upon as a promise or representation in this respect, whether as to the past or the future. Past performance is not a guide for future
performance. The information contained in this presentation is current, and if not stated otherwise, made as of the date of this presentation. The Group undertakes no obligation to update or revise any information in this presentation as a result of new information, future events or
otherwise.

Any person/ party intending to provide finance/ invest in the shares/ businesses of the Group shall do so after seeking their own professional advice and after carrying out their own due diligence procedure to ensure that they are making an informed decision.

This presentation includes certain industry data and projections that have been obtained from industry publications and surveys. Industry publications and surveys and forecasts generally state that the information contained therein has been obtained from sources believed to be
reliable, but there is no assurance that the information is accurate or complete. Neither the Company nor any of its advisors or representatives have independently verified any of the data from third-party sources or ascertained the underlying economic assumptions relied upon
therein. All industry data and projections contained in this presentation are based on data obtained from the sources cited and involve significant elements of subjective judgment and analysis, which may or may not be correct. For the reasons mentioned above, you should not rely in
any way on any of the projections contained in this presentation for any purpose.

This presentation is not a prospectus, a statement in lieu of a prospectus, an offering circular, an advertisement or an offer document under the Companies Act, 2013, as amended, the Securities and Exchange Board of India (Issue of Capital and Disclosure Requirements) Regulations,
2018, as amended, or any other applicable law in India, nor does it form part of, and should not be construed as, any present or future invitation, recommendation or offer to purchase or sell securities of the Company or an inducement to enter into investment activity in any
jurisdiction. No part of this presentation, nor the fact of its distribution, should form the basis of, or be relied on in connection with, any contract or commitment or investment decision whatsoever. If there is any subsequent offering of any security of the Company, it will be made
pursuant to a separate and distinct offering documentation. Any decision to purchase securities in the context of an offering of securities (if any) should be made solely on the basis of information contained in the offering documentation published in relation to such offering.

This presentation is strictly confidential and may not be copied or disseminated, reproduced, re-circulated, re-distributed, published or advertised in any media, website or otherwise, in whole or in part, and in any manner or for any purpose. Any unauthorized use, disclosure or public
dissemination of information contained herein is prohibited. No person is authorized to give any information or to make any representation not contained in or inconsistent with this presentation and if given or made, such information or representation must not be relied upon as
having been authorized by any person. Failure to comply with this restriction may constitute a violation of the applicable securities laws. Neither this document nor any part or copy of it may be distributed, directly or indirectly, in the United States. The distribution of this document in
certain jurisdictions may be restricted by law and persons in to whose possession this presentation comes should inform themselves about and observe any such restrictions. Accordingly, any persons in possession of the aforesaid should inform themselves about and observe any such
restrictions. By reviewing this presentation, you agree to be bound by the foregoing limitations. You further represent and agree that you are located outside the United States and that you are permitted under the laws of your jurisdiction to receive this presentation. You may not
repackage or sell the presentation.

Information contained in a presentation hosted or promoted by the Group is provided “as is” without warranty of any kind, either expressed or implied, including any warranty of fitness for a particular purpose.

This presentation is not an offer to sell or a solicitation of any offer to buy the securities of the Company in the United States or in any other jurisdiction where such offer or sale would be unlawful. Securities may not be offered, sold, resold, pledged, delivered, distributed or
transferred, directly or indirectly, in to or within the United States absent registration under the United States Securities Act of 1933, as amended (the “Securities Act”), except pursuant to an exemption from, or in a transaction not subject to, the registration requirements of the
Securities Act and in compliance with any applicable securities laws of any state or other jurisdiction of the United States. The Company’s securities have not been and will not be registered under the Securities Act and no public offering of securities will be made in the United States.

The distribution of these materials in certain jurisdictions may be restricted by law and persons into whose possession these materials comes should inform themselves about and observe any such restrictions.

By accessing this presentation, you accept this disclaimer and any claims arising out of or in connection with this presentation shall be governed by the laws of India and only the courts in the concerned state in India and no other courts shall have jurisdiction over the same.

Disclaimer
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KPIL | Specialized EPC Company with Presence in Sustainable Infrastructure & Energy Projects

2(1) As of December 31, 2024, (2) As of 13th Feb 2025, (3) Consolidated order book as on 31 December 2024, (4) Rating from CRISIL and India Ratings 

Power T&D Buildings & 
Factories

Water Supply & 
Irrigation

Railways Oil & Gas Urban 
Infrastructure

4+ Decades

Experience

75 Countries

Global Footprint

250+

Projects Under Execution[1]

11,000+

Employees Worldwide[1]

Credit Rating[4]

₹16,684 Cr ₹61,429 Cr

Market Cap[2] Order Book[3]

₹20,181 Cr

Order Wins (YTD FY25)

Diversified Portfolio of High Growth Businesses

AA/Stable
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Significant Presence And Operational Experience Across Geographies 

Countries

Americas

12
Africa

30
Countries

Middle East

7
Countries

Asia Pacific

20
Countries

Europe

6
Countries

Global Footprints in 75
Countries; Live projects
in 30+ countries[1]

International Order
Book[1] of ₹25,772 Cr
(42% of Order Book)

(1) As of December 31st, 2024
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Q3 FY25 Key Highlights

Record order backlog and strong order inflows, reflect improved visibility going forward   

₋ Secured orders of ₹20,181 crores till date in FY25 backed by: (i) strong capex on T&D 
infrastructure; and (ii) major wins in buildings, airport, industrial and metro rail segment  

₋ Order backlog of ₹61,429 crores as of 31st December 2024; Additional L1 of ~ ₹2,500 crores 

₋ Tender pipeline remains robust on back of pick-up in government spending on T&D infra, 
strong momentum in real estate, launch of new JJM projects, new airports under UDAN 
scheme and urban mobility projects 

Strategic Initiatives

₋ Successfully raised ₹1,000 crores through a Qualified Institutions Placement (QIP); 
Received participation from marquee domestic and foreign institutional investors  

₋ Key sustainability initiatives - Ranked among the top 5% of global industry leaders with an 
S&P Global (DJSI) ESG score of 54 in FY24

₋ Strengthening EPC capabilities in HVDC T&D, design built buildings, airports, tunneling 
and underground metro rail, renewables etc.

Robust performance, marked by strong execution focus and consistent profitability

₋ Revenue growth led by remarkable execution and healthy order backlog in T&D, B&F, and Oil 
& Gas

₋ Delayed collections and lower project execution in Water business moderates overall growth 
and profitability  

₋ Consolidated EBITDA up by 13% YoY to reach ₹479 crores, EBITDA Margin at 8.4% for Q3 
FY25

₋ Net debt declined by 22% YoY and 27% QoQ to reach ₹2,694 crores backed by QIP proceeds 
and moderation in working capital

PBT

₹202 crores
+5% YoY

PBT Margin 3.5%

Order Book

₹61,429 Crores

+19% YoY

Revenue

₹5,732 Crores

+ 17% YoY

EBITDA

₹479 Crores
+13% YoY

EBITDA Margin 8.4%

Consolidated Performance  - Q3 FY25
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Results Summary – Q3 FY25 & 9M FY25 (Standalone)

₹ Crores

Particulars Q3 FY24 Q3 FY25 Change (YoY) 9M FY24 9M FY25 Change (YoY)

Revenue 4,147 4,826 +16% 11,613 12,684 +9%

(-) Operating Expenses (3,804) (4,424) (10,647) (11,620)

Core EBITDA 343 402 +17% 966 1,064 +10%

Core EBITDA Margin 8.3% 8.3% 8.3% 8.4%

(+) Other Income 27 19 81 74

(-) Depreciation (93) (96) (275) (280)

(-) Finance Cost (83) (107) (243) (293)

PBT 194 218 +12% 529 565 +7%

PBT Margin 4.7% 4.5% 4.6% 4.5%

(-) Tax (50) (61) (146) (159)

PAT 144 157 +9% 383 406 +6%

PAT Margin 3.5% 3.3% 3.3% 3.2%
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Results Summary – Q3 FY25 & 9M FY25 (Consolidated)

₹ Crores

Particulars Q3 FY24 Q3 FY25 Change (YoY) 9M FY24 9M FY25 Change (YoY)

Revenue 4,896 5,732 +17% 13,655 15,249 +12%

(-) Operating Expenses (4,473) (5,253) (12,479) (13,953)

Core EBITDA 423 479 +13% 1,176 1,296 +10%

Core EBITDA Margin 8.6% 8.4% 8.6% 8.5%

(+) Other Income 14 10 44 49

(-) Depreciation (121) (123) (354) (359)

(-) Finance Cost (123) (164) (376) (459)

PBT 193 202 +5% 490 527 +8%

PBT Margin 3.9% 3.5% 3.6% 3.5%

(-) Tax (49) (62) (143) (178)

PAT 144 140 -3% 347 349 +1%

PAT Margin 2.9% 2.4% 2.5% 2.3%
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Consolidated Business Revenue – Q3 FY25 & 9M FY25

*  T&D business includes LMG (Sweden), Fasttel (Brazil) & Other International Subsidiaries / JVs

#  Others mainly includes Shree Shubham Logistics (SSL), Road SPVs , Saicharan (Indore Real 
Estate) etc.

₹ Crores

Particulars Q3 FY24 Q3 FY25
Change 

(YoY)
9M FY24 9M FY25

Change 
(YoY)

Comments

T&D* 1,905 2,705 +42% 4,907 6,559 +34%

✓ T&D revenue growth driven by strong execution and healthy order 
backlog

✓ Strengthened capabilities by securing large-scale HVDC projects, 
expanding into newer markets and securing major order wins in the 
Nordic region

✓ LMG reported revenue of ₹1,337 crores in 9MFY25, growth of ~100% YoY; 
Order book at ₹ 3,143 crore as on 31 Dec 2024

✓ Fasttel reported ₹755 crore revenue for 9M FY25, up 35% YoY; Order book 
at ₹997 crore as on 31 Dec 2024

B&F 1,208 1,528 +26% 3,403 4,171 +23%
✓ B&F revenue driven by improved project execution and healthy order 

mix

✓ Major order wins in industrial, airports and residential buildings verticals

Water 897 521 -42% 2,764 1,773 -36%
✓ Water business impacted on account of lower execution given delayed 

collections 

Oil & Gas 199 444 +123% 584 1,160 +99%
✓ Oil & Gas revenue growth led by improved order backlog and 

commencement of execution on Saudi project

Railways 281 230 -18% 1,041 665 -36%
✓ Railways business in-line with focus on completion of existing projects 

and selective bidding 

Urban Infra 268 168 -37% 552 521 -6%
✓ Urban Infra revenue largely from execution of metro rail projects
✓ Secured order in elevated metro rail segment for Nagpur Metro  

Total Core Business 4,758 5,596 +18% 13,251 14,849 +12%

Others # 138 136 -2% 404 400 -1%

Total Consolidated 
Revenue

4,896 5,732 +17% 13,655 15,249 +12%
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YTD FY25 Order Inflows of ₹20,181 Crores
Additional L1 Position of over ₹2,500 Crores

InternationalDomestic

T&D , 38%

B&F, 22%

Water, 16%

Oil & Gas, 13%

Railways, 6%

Urban Infra, 5%

₹8,040 cr

31 December 2024:

₹61,429 cr

₹23,059 cr

₹3,312 cr

₹13,305 cr

₹10,000 cr

₹3,713 cr

58% 42%

T&D, 54%
B&F, 33%

Water, 7%

Railways, 2% Urban Infra, 4%

₹6,669 cr

YTD FY25:

₹20,181 cr

₹10,954 cr

₹1,347 cr

Order Inflow

72% 28%Domestic International

Order Book & Order Inflow (Consolidated) 

Order Book

₹847 cr₹364 cr
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Update on Borrowings & Working Capital

Note: Loan funds exclude interest-free loan received pursuant to agreements in relation to the divestment of T&D Assets

(₹ Crores)

Particulars Q3 FY24 Q2 FY25 Q3 FY25
Difference

y-o-y q-o-q

Loan Funds 4,293 4,661 3,679 (614) (982)

Net Debt 3,457 3,668 2,694 (763) (974)

Net Working Capital Days 99 98 94

CONSOLIDATED

Particulars Q3 FY24 Q2 FY25 Q3 FY25
Difference

y-o-y q-o-q

Loan Funds 3,260 3,617 2,666 (594) (951)

(+) Long Term borrowings 866 905 1,193 327 288 

(+) Short Term borrowings incl. current maturities 2,394 2,712 1,473 (921) (1,239)

(-) Cash, Bank & Other Deposits 671 824 846 175 22 

Net Debt 2,589 2,793 1,820 (769) (973)

Net Working Capital Days 112 118 112

STANDALONE
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9.2 8.6
10.5

9.4 9.9 9.8
10.5

9.8 10.1 10.3 10.9
9.5

10.9

18.1
19.7

22.5

20.5
21.6

23.7

25.4
24.4 23.9

25.0
26.1

24.0

26.4

19
19.7

23.7

19.9
21.1

24.5

25.8

23.0
21.9

25.0

26.6

23.0

27.0

Q3 FY22 Q4 FY22 Q1 FY23 Q2 FY23 Q3 FY23 Q4 FY23 Q1 FY24 Q2 FY24 Q3 FY24 Q4 FY24 Q1 FY25 Q2 FY25 Q3 FY25

Brij Bhoomi Expressway Pvt Ltd. Wainganga Expressway Pvt Ltd. Vindhyachal Expressway Pvt Ltd.

Update on Road BOOT Assets – Q3 FY25

• Average Per Day Revenue at ₹64.3 lakhs for Q3 FY25, compared to ₹56.0 lakhs in Q3 FY24 and ₹56.5 lakh in Q2 FY25

• As of December 31, 2024, the total investment in Road BOOT assets amounts to ~₹834 Crores (including ~₹69 Crores invested in 9MFY25)

Average Per Day Collections (₹ Lakhs)

Total
63.660.357.246.3 48.0 56.8 49.8 52.6 58.0 61.7 56.0 56.5 64.3
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✓ Union Budget 2025-26 has higher allocation towards urban infrastructure, energy, water, shipping and airports sectors

✓ Modified UDAN scheme for regional connectivity to 120 new destinations

✓ FY26 budget spotlighted Urban Infra, with the government setting up an Urban Challenge Fund of ₹ 1 trillion to implement

✓ India aims to expand the metro network across the country in next 3 years with allocation of  ₹ 31,239 crores   

B&F

KPIL’s Strong Presence Across High-Growth EPC Verticals

POWER T&D

✓ Global & India T&D prospects are driven by rising electricity demand, push for renewables and upgradation of T&D Infra

✓ India's transmission and distribution opportunities are projected at ₹ 2.5-3.5 trillion by 2029, driven by renewable energy, system upgrades and 
capacity addition

✓ International: Significant uptick in T&D capex in Latin America, Europe, MENA and Africa; Tender pipeline of US$ 3.5-4 billion in focused markets in 
next 12-15 months

Water

Urban Infra

Oil & Gas

✓ Increasing housing demand driven by urbanization and rising income levels, along with Make in India and PLI boosting 

industrial capex

✓ Between FY25-29, the building construction sector is expected to see investments of ₹ 18-19 Tn from an investment of ₹ 12.5 - 13.5 Tn between 
FY20-24

✓ India is expected to see Data Centre investments of ₹ 550-650 bn between FY25-27

✓ Strong momentum in oil and gas pipeline capex on back of high oil prices

✓ Focus markets – Asia, MENA, Latin America, Europe and CIS countries

Market Outlook and Key Growth DriversCapabilities

✓ Transmission lines
✓ Tower Manufacturing
✓ Substation
✓ Solar EPC
✓ Underground Cabling

✓ Residential Buildings
✓ Commercial Buildings
✓ Industrial Plants
✓ Data Centers
✓ Power Plants

✓ Highways & Expressways
✓ Elevated & Underground 

Metro Rail
✓ Airports
✓ Tunnels 

✓ Union Budget 2025-26 has extended Jal Jeevan Mission up to 2028 with outlay of ₹67,000 Crores

✓ Opportunities in the water sector are diverse, encompassing initiatives such as the rural water supply, water treatment, irrigation etc.

✓ Water Supply
✓ Irrigation
✓ Water Treatment

✓ Cross Country Pipelines
✓ Process Plants
✓ Refinery Works
✓ Gas Distribution

✓ Railway Electrification
✓ Track Laying
✓ Signaling & Telecom
✓ Station Development
✓ Semi & High Speed Rail

Railways

✓ Railway allocation for FY26 at ₹2.52 trillion with a focus in safety, efficiency and sustainability

✓ Opportunity areas – Track laying, Semi Speed / High Speed Rail, station redevelopment, safety works etc.

Source: Analyst reports, Press articles



Sustainability at KPIL

Administrative Building to Govt School, MOROGORO, Tanzania

12
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Sustainability Goals

Our Sustainability Mission

“We will continuously endeavor to make products 

& services sustainable by driving carbon & water 

neutrality in our business and achieving zero waste 

in all our operations to preserve our planet, people 

and prosperity” 

Carbon Neutrality by 2040

Water Neutrality by 2022

Full Circular Economy for Construction 
and Debris Waste by 2035

Sustainability Framework

Creating Positive Impact Carbon
Emission

Water 
Stewardship

Waste 
Management

Health &
Safety

Local 
Community 
engagement

Responsible 
Business
Practice

Responsible 
Portfolio

Responsible 
Sourcing

Engaging with Stakeholders

Performing Responsibly 

Focus AreasKey Strategic Pillars

Human 
Capital Management

Aligned To 
Frameworks

Key Achievements

Ranks among the top 5% of industry leaders globally with 
an impressive S&P Global (DJSI) ESG Score of 54. A 
substantial 20 point jump from score of 34 in FY23

T&D International Electrical Business* has achieved 
Carbon Neutrality for scope 1 and scope 2 emissions, for 

FY 22-23 * 

* (excl. South Asia)

Integrated Reporting 

And Disclosures

Sustainability Goals: A Greener Future

https://kalpatarupower.com/wp-content/uploads/2016/05/KPTL-Annual-Report-2021-22.pdf
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Empowering Community through Sustainable & Inclusive Development 

Key Intervention Areas 

Healthcare

Education & 
Skilling

Animal Welfare &  
Environment

Community Development

Healthcare 

Project Name- Kalpa-

Arogya Seva (KARE)

• Contruction of Dasgatra sheds and cremation Sheds at Khorpa
village, Chhattisgarh, Beneficiaries: 4,500+ villagers

• Concrete access road constructed at Dive Village; Beneficiaries: 125+ 
households

• Mahila Asmita Kendra constructed for women empowerment at  
Thapevarwadi village  at Pune benefitting 2,000+ villagers

Education & 

Skilling

Project Name- Kalpa

Vidya Kalpa Kaushal

• Established 8 Digital Smart Classrooms and 10 Mini Science Centers 
across Odisha, Madhya Pradesh, Haryana etc.; Signed MOU for other 21 
schools

• Trained 284 Youth through National Apprenticeship Promotion Scheme 

• Set up a Skill Development Centre  at Khorpa village, Raipur, for courses 
like Sewing Machine Operator, Phenyl-making and Food Processing

• Refurbishment of 3 hostel blocks at Samarpan Muk Badhir School at 
Gandhinagar

Animal Welfare 

and 

Environment

Project Name –

SAVIOUR 

Need-Based 

Community 

Development 
Project Name  – Kalpa

Gramodaya

• 1500 saplings planted at Gandhinagar, Gujarat & 35,560 saplings 

adopted at Mayurbhanj District, Odisha

• Total number of animals treated in Ajmer, Kalimpong and 

Darjeeling: ~6,694

• Operations through mobile medical units initiated in Jodhpur and 
Mayurbhanj benefitting 3,089 patients

• Through KSAK, a specialized healthcare facility providing subsidized 
OPD and dispensary services , benefitted 8,338 needy and underserved 
people

• Undertaken community based healthcare initiatives, beneficiaries : 948 
people



Fasttel project, Brazil

Conference Call

Date: 14th Feb 2025 | Time: 9 AM (IST)

Dial in Number: +91 22 6280 1384 / +91 22 7115 8285 

(accessible from all networks and countries)

Email: investorrelations@kalpataruprojects.com
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