
L." SHAILY ~ , Engineering Plastics Ltd 
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November 14,2019 

The General Manager, 

o 

Corporate Services/Listing Department 
SSE Limited 
Floor 25, P.J. Towers, 
Dalal Street, 
Mumbai - 400 001 
Scrip Code: 501423 

Sub: Q2FY20 Result Presentation 

o 

Ref: Regulation 30 of the SEBI Listing Regulations, 2015 

Dear Sir, 

o 

In continuation to our letter dated November 13, 2019, regarding intimation of Earnings Call of 
the Company scheduled on November 15, 2019 to discuss the operational & financial 
performance, kind ly find enclosed herewith Q2FY20 Result Presentation of the Company. 

A copy of the same is also available on our website www.shai ly.com. 

Kindly take the same on record. 

Thanking You. 

Yours truly, 

F~;hailY Engineering Plastics Limited 

C intan Shah 
C . f Financial Officer 

Ene! : a/a 



Q2 & H1FY20 Investor Presentation

Thursday, 14th November 2019



Overview



Safe Harbor
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This presentation and the accompanying slides (the “Presentation”), which have been prepared by Shaily Engineering Plastics Limited

(the “Company”), have been prepared solely for information purposes and do not constitute any offer, recommendation or invitation to

purchase or subscribe for any securities, and shall not form the basis or be relied on in connection with any contract or binding commitment

whatsoever. No offering of securities of the Company will be made except by means of a statutory offering document containing detailed

information about the Company.

This Presentation has been prepared by the Company based on information and data which the Company considers reliable, but the

Company makes no representation or warranty, express or implied, whatsoever, and no reliance shall be placed on, the truth, accuracy,

completeness, fairness and reasonableness of the contents of this Presentation. This Presentation may not be all inclusive and may not

contain all of the information that you may consider material. Any liability in respect of the contents of, or any omission from, this Presentation

is expressly excluded.

Certain matters discussed in this Presentation may contain statements regarding the Company’s market opportunity and business prospects

that are individually and collectively forward-looking statements. Such forward-looking statements are not guarantees of future performance

and are subject to known and unknown risks, uncertainties and assumptions that are difficult to predict. These risks and uncertainties

include, but are not limited to, the performance of the Indian economy and of the economies of various international markets, the

performance of the industry in India and world-wide, competition, the company’s ability to successfully implement its strategy, the Company’s

future levels of growth and expansion, technological implementation, changes and advancements, changes in revenue, income or cash

flows, the Company’s market preferences and its exposure to market risks, as well as other risks. The Company’s actual results, levels of

activity, performance or achievements could differ materially and adversely from results expressed in or implied by this Presentation. The

Company assumes no obligation to update any forward-looking information contained in this Presentation. Any forward-looking statements

and projections made by third parties included in this Presentation are not adopted by the Company and the Company is not responsible for

such third party statements and projections.
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Facilities in

Gujarat

REVENUE

5 Years CAGR

17% 

100+ Injection 

Moulding

Machines

Shaily at a Glance

EBITDA

5 Years CAGR 

18% 

1,100+ 

Employees

PAT

5 Years

CAGR 

10% 
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Project Management

Management

• Key account

• Supply chain

• Continuous improvement

Manufacturing

• Precision injection molding

• Cleanroom manufacturing

• Innovative assembly

• Industrialization and scale up

Validation

• Pilot testing

• Quality management system

• Documentation

Development

• Conceptualization

• Program management
Development

Validation

Manufacturing

Management
Quality & Risk 

Assessment
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Expansion Plans
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Acquisition of Land 

▪ Purchased land admeasuring 17 acres at Halol for future expansion

requirements

▪ Land Transferred process complete

▪ Construction of Plant at Halol underway

Acquisition of Land

&

Arranging of Long Term Debt Financing

Long Term Debt Financing

▪ Arranged for Rs. 100 Crores of Debt finance at attractive terms



Our 
Performance



Business Updates
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1

2

3

New business under negotiation with a 

large MNC in personal care segment

Additional business confirmed from an 

automotive customer for Rod

Confirmation of Business for Bottles & 

Caps received from a Japanese entity 



Operating Performance in H1 FY20
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Figures are rounded off

168.2 Crores

Revenue Gross Margin

28.6 Crores

EBITDA

0.6x
NET Debt: Equity

10.4 Crores

PAT

17.0%
EBITDA Margin

39.5%



Revenue^ Gross Margin % EBITDA

EBITDA Margin %

(Rs. Cr.)

PAT Cash PAT #

# Cash PAT includes PAT & Depreciation

37.5 39.7 39.3

Q2FY19 Q1FY20 Q2FY20

15.5
13.4

15.2

Q2FY19 Q2FY20Q1FY20

17.9
16.6 17.3

Q2FY19 Q1FY20 Q2FY20

5.8

4.7

5.6

Q2FY20Q2FY19 Q1FY20

9.2 8.9
10.2

Q2FY19 Q1FY20 Q2FY20
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86.4
80.6

87.6

Q1FY20Q2FY19 Q2FY20

Key Financial Highlights – Q2FY20

(Rs. Cr.)

(Rs. Cr.) (Rs. Cr.)



Revenue (Rs. In Crs)Machine Utilization (%)

69

59

66

Q1FY20Q2FY19 Q2FY20

86

81

88

Q2FY19 Q1FY20 Q2FY20

11Figures are rounded off

Machine Utilization – Across Plants



12Figures are rounded off

Volume of Polymers Processed

3,431

3,049

3,378

Q2FY19 Q1FY20 Q2FY20

6,978

6,427

H1FY19 H1FY20

Volume in Tons



Operational Trends
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Machine Utilization (%)

Volumes of Polymers Processed (MT)

67 63
71 74

82
70 72 72 69 71

62 59
66

Q2FY19Q2FY18Q2FY17 Q3FY17 Q4FY17 Q1FY18 Q3FY18 Q1FY19Q4FY18 Q3FY19 Q4FY19 Q1FY20 Q2FY20

2,771
2,320 2,432 2,642

3,374
3,647

3,376 3,547 3,431 3,318
2,961 3,049

3,378

Q2FY18 Q2FY19Q1FY19Q2FY17 Q3FY17 Q4FY18Q1FY18Q4FY17 Q3FY18 Q3FY19 Q1FY20Q4FY19 Q2FY20

Figures are rounded off



Revenue Analysis - Domestic  Vs. Exports
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H1FY19 H1FY20

74%

26%

Sales

Foreign Domestic

69%

31%

Sales

Foreign Domestic

Figures are rounded off



Income Statement

15* Other Expenses include Power & Fuel costs^ Cash PAT = PAT + Depreciation

Particulars (Rs. Cr.) Q2FY20  Q2FY19  YoY %  Q1FY20 QoQ % H1FY20 H1FY19 YoY %

Revenue 87.6 86.4 1.4% 80.6 8.7% 168.2 175.4 -4.1%

Raw Material 53.1 54.0 48.6 101.7 109.9

Employee Expenses 6.4 5.9 6.1 12.5 12.7

Other Expenses* 13.7 11.8 12.6 26.2 24.5

Other Income 0.8 0.7 0.1 0.9 1.1

EBITDA 15.2 15.5 -1.9% 13.4 13.2% 28.6 29.5 -2.9%

EBITDA Margin 17.3% 17.9% 16.6% 17.0% 16.8%

Depreciation 4.5 3.5 4.2 8.7 7.2

Finance Cost 2.7 1.9 2.7 5.4 4.0

PBT 7.9 10.11 -21.5% 6.6 21.0% 14.5 18.29 -20.8%

PBT Margin 9.1% 11.7% 8.1% 8.6% 10.4%

Tax 2.3 4.4 1.8 4.1 6.8

PAT 5.6 5.8 -1.9% 4.7 19.4% 10.4 11.5 -9.8%

PAT Margin 6.4% 6.7% 5.9% 6.2% 6.6%

Cash PAT^ 10.2 9.2 10.3% 8.9 13.7% 19.1 18.7 2.2%

Cash PAT Margin 11.6% 10.7% 11.1% 11.3% 10.6%



Balance Sheet
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Particulars in (Rs. Cr.) Sep 19 Mar 19

Assets

Non-current Assets 185.4 175.3

Fixed Assets

Property Plant & Equipment 145.2 144.0

Capital WIP 8.0 2.7

Intangible Assets 5.4 3.3

Financial Assets

Investments 0.2 0.2

Loans & Advances 2.3 5.9

Other Non-current Assets 21.7 17.4

Income Tax assets (net) 2.5 1.9

Current Assets 134.2 136.3

Inventories 39.7 43.1

Financial Assets

Trade Receivables 53.2 59.6

Cash & cash equivalents 1.3 0.5

Other Bank Balances 0.0 0.0

Loans & Advances 15.3 16.6

Other Current Assets 24.7 16.4

Total Assets 319.5 311.6

Particulars (Rs. Cr.) Sep 19 Mar 19

Equity & Liabilities

Equity 146.3 136.1

Share Capital 8.3 8.3

Other Equity 137.9 127.8

Non-Current Liabilities 60.4 57.2

Financial Liabilities

Borrowings 50.4 47.2

Provisions 1.2 1.2

Deferred Tax Liabilities (Net) 8.0 8.0

Other Non-Current Liabilities 0.8 0.8

Current Liabilities 112.8 118.2

Financial Liabilities

Borrowings 39.6 51.1

Trade Payables 39.6 32.5

Other Financial Labilities 23.8 26.1

Other Current Liabilities 9.0 8.0

Provisions 0.9 0.6

Total Equity & Liabilities 319.5 311.6



Cash Flow Statement
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Particulars (Rs. Cr.) H1 FY20 H1 FY19

PBT 14.5 18.3

Adjustments 11.5 7.5

Operating profit before working capital changes 25.9 25.8

Changes in working capital 18.2 24.3

Cash generated from operations 44.2 50.1

Direct taxes paid (net of refund) (4.6) (6.7)

Net Cash from Operating Activities 39.5 43.4

Net Cash from Investing Activities (21.1) (38.8)

Net Cash from Financing Activities (17.7) (4.3)

Net Change in cash and cash equivalents 0.7 0.3

Opening Cash Balance 0.6 0.4

Closing Cash Balance 1.3 0.7



Delivering PROFITABLE GROWTH
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Note: Financials are excluding Excise Duty* As per IndAS

180
226 246

318 338

168

FY18*FY15 FY19*FY16 FY17* H1FY20

+17%

Revenue (Rs. In Crs) EBITDA (Rs. In Crs)

PAT (Rs. In Crs) Cash PAT (Rs. In Crs)

28

42 44

55 54

29

FY18*FY15 FY17*FY16 FY19* H1FY20

+18%

13
16 16

24

19

10

H1FY20FY15 FY18*FY16 FY19*FY17*

+10%

19

26
29

38
34

19

FY15 FY16 FY18*FY17* H1FY20FY19*

+16%

Figures are rounded off

• Revenue growth has 

been aided by growth 

in business across 

verticals; have added 

new SKUs in Home 

Furnishing segment

• Operating leverage 

benefits have played 

out resulting in faster 

than Revenue growth 

in EBITDA and PAT 

during FY15-18 period



MARGIN Profile
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15.6%

18.5%

17.9%

17.4%

16.1%
17.0%

8.3%

9.5% 9.4%

10.8%

8.9%
8.6%

7.2% 6.9%

6.5%
7.5%

5.7% 6.2%

FY15 FY16 FY17 FY18 FY19 H1FY20

EBITDA% PBT% PAT%

• Better Product mix and 

economies of scale on 

account of raw materials 

have led to improvement 

in margin profile from 

FY15 to FY18

• FY19 margin was profile 

impacted on account of 

labor shortage, power 

disruptions and change 

in ordering policy from a 

key client

Note: Financials are excluding Excise Duty



Historical Income Statement as per I-GAAP
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Particulars in Rs. Crs. FY17 FY16 FY15 FY14   FY13  

Total Revenue# 252.6 231.2 185.4 155.1 125.7

Raw Material 151.1 137.3 113.4 86.6 69.0

Employee Expenses 26.6 23.4 19.5 16.0 13.1

Excise Duty 6.2 5.6 5.7 4.3 2.9

Other Expenses 27.5 25.9 20.3 24.0 23.7

Other Income 3.4 2.8 1.6 0.5 0.6

EBITDA 44.4 41.8 28.0 24.6 17.6

EBITDA Margin 17.6% 18.1% 15.1% 15.9% 14.0%

Depreciation 13.3 10.3 6.4 6.0 5.6

Finance Cost 7.9 10.1 6.7 8.4 6.9

PBT 23.2 21.4 14.9 10.2 5.1

PBT Margin 9.2% 9.3% 8.3% 6.8% 4.1%

Tax 7.3 5.9 1.9 3.7 1.4

PAT 15.9 15.5 13.0 6.6 3.6

PAT Margin 6.3% 6.7% 7.2% 4.4% 2.9%

*Cash PAT 29.2 25.7 19.4 12.6 9.2

Cash PAT Margin 11.6% 11.1% 10.8% 8.3% 7.5%

*Cash PAT includes PAT & Depreciation                                          # Total Revenue includes Excise duty 



Historical Balance Sheet as per I-GAAP
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Rs.  Crs. FY17 FY16 FY15 FY14 FY13

Shareholder’s Fund 105.6 89.8 78.3 42.6 36.0

Share capital  8.3 8.3 8.3 7.3 7.3

Reserves & Surplus 97.3 81.4 70.0 35.2 28.7

Non-current liabilities 24.6 39.1 40.6 43 19.8

Long term borrowings 16.4 30.9 32.7 38.2 15.1

Deferred Tax Liabilities (net) 6.3 6.3 5.0 3.2 3.1

Other non-current liabilities 0.9 1.2 2.0 1.9 1.6

Long-term provisions 0.9 0.8 0.8 - -

Current liabilities 75.6 62.2 73.6 57.8 51.5

Short term borrowings 37.1 20.1 36.9 21.5 22.8

Trade Payables 19.9 18.7 15.1 27.1 18.0

Other current liabilities 15.6 19.1 19.5 9.2 10.7

Short-term provisions 3.0 4.3 2.1 - -

Total Liabilities  205.8 191.1 192.5 143.6 107.2

Rs.  Crs. FY17 FY16 FY15 FY14 FY13

Non-current assets 107.3 102.5 87.0 58.0 50

Fixed assets 97.7 97.7 77.6 49.8 45.2

Long-term loans and 

advances
9.4 4.6 9.1 8.2 4.8

Non-current investments 0.2 0.2 0.3 - -

Current assets 98.5 88.6 105.5 85.6 57.2

Current Investments - - 25.4 - -

Inventories 27.5 22.5 20.1 15.2 12.5

Trade receivables 46.4 36.1 37.2 32.6 26.2

Cash and bank balances 3.7 13.2 5.9 24.5 6.6

Short-term loans and 

advances
20.8 16.7 16.9 13.2 11.8

Other current assets - 0.1 - - 0.2

Total Assets  205.8 191.1 192.5 143.6 107.1

Note: Financials are excluding Excise Duty



DISCIPLINED use of Capital
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ROCE (%) ROE (%)

*As per IndAS

# On Annualised basis

16.6
17.3

15.0

19.2

14.2 14.2

H1FY20*#FY15 FY16 FY17* FY19*FY18*

13.4

20.2

17.7

19.6

16.9 16.8

FY16FY15 FY19*FY17* FY18* H1FY20*#



Growth Along With Low Leverage

23*As per IndAS

# On Annualised basis

0.4

0.3

0.2 0.2

0.3

0.3

FY17*FY15 FY19*FY16 H1FY20*FY18*

1.1

0.7

0.6

0.9 0.9

0.6

H1FY20*FY15 FY16 FY17* FY18* FY19*

3.0

1.6 1.6

1.9

2.2

1.6

FY18*FY16FY15 FY17* FY19* H1FY20*#

Total Debt : Equity (x) Long Term Debt : Equity (x) Total Debt : EBITDA (x)

• The growth in Business has been achieved with disciplined use of capital 

• The company has spent total of Rs. 7.2 cr. in capex and the same has been funded by internal accruals and bank 

loans

• The internal accruals also been utilized towards scheduled repayments of Long-term loans, which have positively 

impacted the credit rating therefore the borrowing costs



Strong Focus on Improving Our Key Metrics

24

Fixed Asset Turnover (X) FCFF to EBITDA (%)

76

92
87

73

88
80

FY15 FY16 H1FY20*#FY17* FY18* FY19*

2.3 2.3
2.5

3.0

2.3 2.3

H1FY20*#FY15 FY18*FY17*FY16 FY19*

• The Fixed Asset Turnover has been inching up despite continuous capex (barring FY19) on back of improving 

utilization levels to cater to the new business wins across multiple segments of Home Furnishing, FMCG, Pharma

• Cash flow generation has been healthy resulting in capex spends from internal accruals; the slowdown of FY19 has 

not affected the capex spends required to support the growth expected in FY20 and FY21

*As per IndAS

# On Annualised basis



Credit Rating
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Addition of marquee 

clients across diversified 

industries, thus 

expanding customer base

New business 

confirmations from 

existing clients

Strengthening of 

relationship with its key 

customer “The Global 

Home Furnishings Major”

Vast 

Experience

Strong 

performance

Customer 

Relationship 

Management

New Clients

Growth in Total 

operating income on the 

back of increased 

volumes & higher 

exports during FY17

Sustainable healthy 

operating margin along 

with strengthening 

leverage and debt 

coverage indicators

Long and established 

track record of SEPL in 

the plastic injection 

molding business

Experienced Promoters 

Moderate liquidity 

position and growing 

demand for plastic with 

its increased application 

in various industries

Credit Rating Upgraded:

From CARE BBB+/Positive to 

CARE A-; Stable for Long-term 

Bank Facilities

From CARE A2 to CARE A2+ for 

Short-term Bank Facilities

September 2019

October 2018

January 2018

Ratings Reaffirmed in:

Rationale for Upgrade



Contact
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Company : Investor Relations Advisors :

Shaily Engineering Plastics Ltd. 

CIN – L51900GJ1980PLC065554

Mr. Sanjay Shah, Chief Strategy Officer

sanjay@shaily.com

www.shaily.com

Strategic Growth Advisors Pvt. Ltd.

CIN - U74140MH2010PTC204285

Mr. Shogun Jain/Mr. Pratik R. Shah

shogun.jain@sgapl.net / pratik.shah@sgapl.net

+91 77383 77756 / +91 97692 60769

www.sgapl.net

Company Investor Relations Advisors

http://www.shaily.com/
mailto:shogun.jain@sgapl.net
mailto:pratik.shah@sgapl.net


Thank you
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