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Safe Harbor

Shanlkara

Building Products Ltd.

This presentation and the accompanying slides (the “Presentation”), which has been prepared by Shankara Building Products Limited (the “Company”), has been
prepared solely for information purposes and do not constitute any offer, recommendation or invitation to purchase or subscribe for any securities, and shall not form
the basis or be relied on in connection with any contract or binding commitment whatsoever. No offering of securities of the Company will be made except by means of a
statutory offering document containing detailed information about the Company.

This Presentation has been prepared by the Company based on information and data which the Company considers reliable, but the Company makes no representation
or warranty, express or implied, whatsoever, and no reliance shall be placed on, the truth, accuracy, completeness, fairness and reasonableness of the contents of this
Presentation. This Presentation may not be all inclusive and may not contain all of the information that you may consider material. Any liability in respect of the contents
of, or any omission from, this Presentation is expressly excluded.

Certain matters discussed in this Presentation may contain statements regarding the Company’s market opportunity and business prospects that are individually and
collectively forward-looking statements. Such forward-looking statements are not guarantees of future performance and are subject to known and unknown risks,
uncertainties and assumptions that are difficult to predict. These risks and uncertainties include, but are not limited to, the performance of the Indian economy and of
the economies of various international markets, the performance of the tire industry in India and world-wide, competition, the company’s ability to successfully
implement its strategy, the Company’s future levels of growth and expansion, technological implementation, changes and advancements, changes in revenue, income or
cash flows, the Company’s market preferences and its exposure to market risks, as well as other risks. The Company’s actual results, levels of activity, performance or
achievements could differ materially and adversely from results expressed in or implied by this Presentation. The Company assumes no obligation to update any forward-
looking information contained in this Presentation. Any forward-looking statements and projections made by third parties included in this Presentation are not adopted
by the Company and the Company is not responsible for such third party statements and projections.
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Building Products Ltd.

One of India’s Largest Home Improvement & Building Material Retailer‘

Retail space

0.5 mn sqft

Products
75+
SKUs
30,000+
States / UT
9/1 :
Nellore, Andhra Pradesh Chennai, Tamil Nadu
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Building Products Ltd.

...catering to Home Improvement & Building Material Customers... °

Home
Improvement

Building
Material

Home Owners Professional Customers Small Enterprises
(Architects & Contractors)

ﬁﬁiidpro —
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Building Products Ltd.

...offering a ‘One Stop Shop’ solution in India’s High Growth Industry..e

10,000+ 30,000+

Brands Touchpoints - Products SKUs

Comprehensive range of products

1.

Plumbing & Flooring
Sanitaryware

SHANKARA

Buiidpro



Shanlkara

Building Products Ltd.

Construction Materials Plumbing & Sanitaryware

NEOSTEEL
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..with a wide range of Product Offerings and Brands

Third party brands

Interior-exterior

Diron Jaquar KOHLER Cp as'a"Pa'"tS A ASTRAL
Wil | CARY STL

; WCERA ; Flnolex

g{fﬁg RRRRRRR i i : ’o gets people together

'(ashirvad) BGEBERIT i!.\R(/.l.llDl.'L\ Yale ﬁ 1

ez iwsmKHA

- eromsrea il o/ - IRRIGATION PVT. LTD

A-ONE GOLD i

- e |
E e ot AR

S\

MULTIPACK LTD.
/WE
LIPS

SAINT-GOBAIN

Zuari Cement
@) ) halcementi Group

@

HeT SAIL

ﬁﬁiiidpro

q PHI ,
Kalar'a EDMANY Lighting HA\',ELLS E Jindal Aluminium Ltd
BJOHNSON ‘ APL

REDEFINING LIFESTYLES, WORLDWIDE. V GUARD
l—i\'. s bas!

W YERDoRe NITCO Em ANCHOR

BOSCH
Inspire the Next

g

GAﬂm
bb

TAURUS

&

Prince
wire

Prl ce
Galva

Gl PIPES

LOFA

Ve

CENTURY
=———RODF

—J



Shanlkara

Building Products Ltd.

‘End to End’ provider of Home Improvement & Building Materials 0

55% revenue
share

30% revenue
15% revenue share

27% sales of own share
products

Channel Sales Enterprise Sales Retail Sales

Since 2010 Since 2003 Since 1995 Since 2006

Bui iédpro
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Key Highlights for FY20

Shanlkara
Building Products Ltd.

28.4

FY19 FY20

FY19

FY20

2
—*EBIDTA Includes Other Income
Buﬂdpro



Strong Sequential Growth with Focus on Balance Sheet

:‘Q
Shanlkara
Building Products L.
Revenue (Rs. in Crs) EBIDTA (Rs. in Crs)
700 31 32
667
639 633 27
598 27
16
Q4FY19 Q1FY20 Q2FY20 Q3FY20 Q4FY20 Q4FY19 Q1FY20 Q2FY20 Q3FY20 Q4FY20
PAT (Rs. in Crs) Net Debt + Acceptances (Rs. in Crs)
13 368 240
11 318
10 291 274
8
3
Q4FY19 Q1FY20 Q2FY20 Q3FY20 Q4FY20 Q4FY19 Q1FY20 Q2FY20 Q3FY20 Q4FY20
Y

SHANKAR,:/ _l
Buﬂdpro




Revenue Break up across States

Shan il«aro

Building Products Ltd.

Revenue mix across States ~ Revenue mix across States

13% 11%

15%
/47%
12%'4‘

12%

10%

9% I
6%
m Karnataka ® Andhra Pradesh ® Karnataka ® Andhra Pradesh
m Telengana m Kerala m Telengana m Kerala
® Tamil Nadu m Other States ® Tamil Nadu m Other States

SHANKARA

Buidpro



Key Highlights — Retail Business

Shan il«nro

Building Products Ltd.

Particulars

No of retail stores Nos. 120 134

.... TotalAreaSqFt542’233567’202
.... AveragestoreSIzeSqFt4’5194’233
.... AverageanEtSIZeR529’21228’003
..... RevenuefromretallstoresRsmcr51’44181’4311
_____ EBITDARsmchMSGHGS
_____ Margm(%)%so%gg%
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FY20 Income Statement*
Shanlkara

Building Products Ltd.

Particulars (Rs. in Crs)

Total Income 2,639.7 25463 3.7%
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.......................... e S B
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SHANKARA —J*FY20 numbers are post Ind AS 116 impact
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FY20 Consolidated Balance Sheet*

Shanlkara

Building Products Ltd.

Particulars (Rs. in Crs) Mar-20 Mar-19 Particulars (Rs. Mn) ~Mar-20 Mar-19

Total Equity 5075 1 Non-currentassets 2994 2773
___Equity Share Capital | | L Property, Plant and Equipment 2230 2252
........... Investment Property 87 71

........... Capital Work in Progress 02 = 43

__Rightofuse Assets = 338 -

........... Goodwill on Consolidation = 140 = 140

........... Intangible Assets 29 = 66

........... Financial Assets

01 - (i) Trade Receivables 38 40

........... Provisions 02 03 . (ijleans 112 148
_ Deferred Tax Liabilities (Net) 69 206 Other non-currentassets 19 14
Currentassets ...... 875.2 = 834.6

__Inventories .~ 4004 3829

........... Financial Assets

.................. (i) Trade receivables 4285 3336

.................. (i) Cash and cash equivalents 135 = 92

(iv) Other Financial Liabilites = 126 = 167 (iii) Bank balances other than above 73 83

~ Provisons .19 - 20 (iv) Others financial assets 28 = 13
........... Current Tax Liabilities (Net) = 1.9 _..OtherCurrent Assets . ......2L7 296
........... Other Current Liabilites = 64 . Current AssetsNet .09 07
Total Liabilites @~ 11746 1,1120 .. Non Current Assets held forsale = 691
.................................................................................................................................................................................................. AR - RN

— ) *Financial Data as per IND AS

SHANKARA i‘
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COVID-19 impact
on business




Broader industry context to Covid-19

Shanlkara

Building Products Ltd.

The business environment is very uncertain. Recurrent lockdowns impact visibility and delay recovery

*
¥
¥
¥
¥
¥

Tier 2 / 3 locations offer some respite as compared to urban locations

Cautious approach of banks / NBFCs; terms of trade impacted

End consumer sentiment dented - job losses, restricted mobility

Fresh spending to be pushed out; private sector / end customer capex plans impacted

Changing habits — commercial real estate - small shops; malls; IT offices (WFH) demand to be hit

Currently in seasonally weak period of monsoons

Builldpro —



Managing the impact on business due to Covid-19

Shanlkara
Building Products Ltd.
Business segments
| | |
Retail Enterprise Channel Processing
Walkins reduced, house construction End user industries do Holding on as of now Lower demand and
/ renovation plans deferred not have firm schedules at a lower threshold | |qwer utilization levels

—

FY 21 demand likely at ~“65%
of last year levels

Key measures being undertaken
| | |

Liquidity Cost control Digital channels
* Strong focus on collections  Align cost structure according to * Orient digital infrastructure to
current business needs adapt to new work environment
* Liquidating existing inventory
* Further store rationalization * Use online channels to reach
* No fresh capex plans moves being undertaken customers for contactless sales

Balance sheet strengthening measures will be key priority

Bui iédpro



Q1FY21 outlook

Shanlkara

Building Products Ltd.

% of Sales as

compared to same 13-15% 65-67% 78-80% Particulars Inventory Debtors Borrowings

period last year

165-175 % Reduction 28-30% |27-29% | 12-14%
145-155

v'Revenue in Q1 FY 21 at ~54-56% of last year levels
v'Balance Sheet focus continues with Rs. 100+ crores reduction each in debtors and inventory
v Our overall Debt + Acceptances reduced by ~12-14% as of end June 2020

v'Overall fixed cost base also being realigned to the revised revenue threshold

v’ Despite cost control measures, lower revenues and lower gross margins will have an impact on Q1 FY21 results

SHANKARA 28

Buii\dpro




Covid-19: Employee / community safety measures

Shan ii«.\ro

Building Products Ltd.

Face masks made compulsory
* Frontline staff geared up with adequate protection

Social distancing norms
* Walkins & meetings being controlled, employee seating spaced out

€20

Work from home encouraged
* Restricted timings & restricted staff strength

Temperature screening of visitors, sanitizers kept at convenient locations
*  Workplace sanitized frequently, overall hygiene maintenance

% Digital channels for customer engagement

SHANKARA

Buiiidpro



Long Term

Focus Areas




Shankara’s Vision
Shanlkara

Building Products Ltd.

06/ Strengthen Brand

Builldpro

El]@ L@o 01 Largest Retailer &

Expand revenues by giving ~ <<II Wholesaler of steel and
value to customer - building materials in India

availability, delivery, price Sh
anlkara

Xuilding Products 7
04 / Buy Cheaper

%

03 Lowest Cost Retailer
in the Industry

02 Optimal SKU Mix

Bui iédpro



ISKCON-Bangalore
is very happy to acknowledge

SHANKARA
@ Buildpro
Bui ld uMAmI als and o

and all the

Marketing Activiti
Building Products Ltd.
100 + LOCATIONS & ACROSS 10 STATES 25 + YEARS OF CUSTOMER SERVICE
S ROOFING
SOLUTIONS I'

= S— amos o

2, e
ava o=
= S —

ﬁf"@fiiigpro

=
LARGE RANGE OF

%

FABRICATION & INDUSTRIAL PRODUCTS

Building Materials and more '

=|n = g & /resTval
S| FENae j wes = e AR K SALE
7 I &\m= - 50% OFF* B\ - Sep291h- Nov 10th

| Farryware JESSCO e ‘ ‘
m;emg'&m O =l Joquar | FnOtex | SitER | mionnson Brighten up your festivity
Sy EJ ST, e — with fab:l:‘us offers!
| VYV VYV YYYVYYYYYYVYVYYYYYYYY
Marketing and overall brand building activities for
Shankara Buildpro

—IClick Here for Awards & CSR Activities across Shankara Building Products

SHANKARA i

Bui
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https://www.shankarabuildpro.com/newsnupdates.html

Awards & Accolades
Shanlkara

Building Products Ltd.

Consistently recognized by Suppliers for our Outstanding Performance,
Quality & Relationships

HIGHEST SALE
WINNER

BBAMYI

CERTIFICATE O‘F}‘lMﬁC!ﬂ’UO?\{'

Heartify Congratulations
M/s. Shankara Building Product Limited
For Best Retail Management
2019
s

- X, E Ranganathan
e i teesgns Dl

Jaquar Group
Platinum Dealer, bags 4 awards

Kajaria Ceramics
Platinum Category (South)

Varmora Tiles
Highest Sale Winner

Somany Ceramics
Platinum Club

Parryware India
Best Retail Management

Landmark Craft Pvt Ltd

Best star Dealer Award

SHANKARA

Buiiédpro




Corporate Social Responsibility

Shan ii«.\ro

Building Products Ltd.

Shankara Buildpro School — adopted a school with over 30 abandoned children providing for their education, books
as well as food, clothing and shelter in Bangalore

Jala Nela — integrated watershed project for water conservation in

Other Projects
Ranebennur, Karnataka

» Treatment and medical care; medical camps
[CONCERn) Buildpro )

INDIA FOUNDA TION

JALA NELA - INTEGRATED WATERSHED PROJECT ™"
"X oe.

» Soccer sponsorship for underprivileged kids
=i mgug sous =3 —

» Community welfare programs

> Renovation of school toilets

» Many other programs

SHANKARA

Buiidpro



Shanlkara
Building Products Ltd.

Thank You

Buildpro —
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