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Disclaimer

This communication, except for the historical information, may contain statements which
reflect the Management’s current views and estimates and could be construed as
forward-looking statements. The future involves many risks and uncertainties that could
cause actual results to differ materially from the current views being expressed. Potential
risks and uncertainties include such factors as general economic conditions, foreign
exchange and commodity price fluctuations, competitive product and pricing pressures
and regulatory developments.



@ POEL
About Us

POCL Enterprises Limited operates with a separate management team and has created it’s own brand value with a registered
trade name of POEL. POEL was established in 1988 and currently has 3 major divisions:

o Metallic Oxides Division — Lead Oxides & Zinc Oxide

o PVC Stabilisers Division — Lead Stabilisers and Calcium-Zinc Stabilisers

o Metals Division — Lead Smelting, Refining & Alloying

POEL currently has 4 factories as follows:
o Unit 1 at Puducherry - Zinc Oxide, Litharge, Grey Oxide, Barton Pot Oxide & Red Lead
o Unit 2 at Puducherry — PVC Stabilisers
o Unit 5 at Thiruvallur — Zinc Refining & Zinc Oxide
o Unit 6 at Maraimalai Nagar — Lead Smelting, Refining & Alloying

POEL is a proud ISO 9001:2015, 14001:2015 and 45001:2018 certified Company. POEL is also listed on the Bombay Stock
Exchange (BSE) with Scrip Code - 539195

POEL is recognised with the esteemed Two Star Export House status and also AEO Tier-1 status which underscores POEL's
significant contributions to global trade

The brand “POEL” has been awarded the Brand Listing from the Multi Commodity Exchange (MCX) for Pure Lead manufactured
at it’s Maraimalai Nagar facility.




Product Applications

Zinc Oxide is used as an additive in numerous materials and products including
cosmetics, food supplements, rubbers, plastics, ceramics, paints, etc. It's major industrial
application is towards the Tyre manufacturing industry and associated rubber products.

Lead Oxides such as Lead Sub-Oxide & Red Lead Oxide is primarily used in the
manufacturing of Lead-acid batteries.

Litharge is primarily used in the manufacturing of PVC Lead Stabilisers and
rigid and flexible PVC Piping. It is also used in the manufacturing of paints and
pigments, industrial ceramics, lubricants and greases, etc.

PVC Stabilisers has wide applications which includes PVC Pipes & Fittings,
Window Profiles, Cable Insulations, Footwear and Foam Boards, etc.

Lead Metal & Lead Alloys are primarily used in the manufacturing of
Lead-Acid Batteries & other battery components. It is also used in the
manufacturing of Cable Sheaths, Ammunition, X-Ray Shields, etc.
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Padam Bansal
Non Executive

He holds a PhD from the
University of Kansas and is
a gold medallist in
B.Pharma from Banaras
Hindu University.
Additionally, he is affiliated
with multinational
companies like Johnson
and Johnson.

Promoters

Sunil Bansal

Managing Director,
Finance

He possesses over three
decades of experience in
the area of finance,
commercial dealings and
material sourcing for the
zinc and lead industry.

Devakar Bansal
Managing Director,
Operations

He possesses over three
decades of experience in
the area of production,
particularly zinc and lead
oxides, PVC stabilisers, and
lead recycling
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Harsh Bansal

Director,
Commercial Operations
He is an MBA from SP
Jain with over eight
years of experience in
this lead and zinc
industry. He is now in
charge of company’s
procurement activities
and expanding export
client base.

Amber Bansal
Director, Finance
and Operations

He is a qualified
chartered accountant
with over five years of

experience at KPMG. He
is now in charge of
company’s financial
decisions and overall
operations of the
company.




> ror. Revenue - Quarterly Comparison

(Rs in Crores)

[ Domestic [} Export

400.00
372.93
45.97 341.12
300.00
256.13
200.00
100.00
0.00
2023-24 - Q3 2024-25 - Q2 2024-25 - Q3
Quarter Domestic Export Total
2023-24 - Q3 185.70 70.43 256.13

2024-25- Q3 271.93 69.19 341.12

Revenue Growth: -8.53% 33.18%
(Q-0-Q) (Y-0Y)



ror. Revenue - 9 Months Comparison

(Rs in Crores)

B Domestic [} Export
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9 Months - FY-23-24 9 Months - FY-24-25

Domestic Export Total

9 Months -FY-23-24 649.11 163.67 812.78

Revenue Growth: 32.60%




&8> rOEL Segmentwise Revenue - Quarterly
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(Rs in Crores)

B Metal || Metallic Oxides [ Plastic Additives Others
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s rort Segmentwise Revenue - 9 Months

(Rs in Crores)
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Profitability
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o Segmentwise Profitability - Quarterly
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(Rs.in Crores)

B 2023-24 Q3 [ 2024-25Q2 | 2024-25 Q3

15.00

10.00

5.00

0.19 0.23

0.00
-0.13

-5.00
Metal Metallic Oxides Plastic Additives Others




9 porL Segmentwise Profitability - 9 Months
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(Rs.in Crores)

B © Months - 2023-24 [ 9 Months - 2024-25
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Plastic Additives 4.22 4.46
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Revenue (Rs. in Crores) | Projections
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2019-20 347
2021-22 498

2023-24 1120
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W EBITDA % J Interest coverage ratio
4.00% 3.50%

3.00%
3.00% 2.50%

2.00%
2.00%

1.50%

1.00%

1.00%
0.50%

0.00%
0.00%

2020-21 2.83%

2022-23 3.34% 2.68

9 Months - 2024-25 3.82% 3.12
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Key Metrics 2019-2025
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2023-24 1.58%
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1.Diversification Plan

E O

qu ns Ion The company is actively exploring expansion opportunities, into
the recycling sector to expand its horizons. Pre-feasibility

Pla ns & studies are currently underway to assess the viability of

entering several promising recycling markets, including rubber,
Future Outlook

e-waste, and EV battery recycling. These studies will determine
the optimal path for the company's expansion.

2. Lead Refining & Smelting Capacity Expansion at Unit 4 -
\ Maraimalai Nagar
. Our current Lead Refining & Smelting unit is running at full
& capacity and hence the management decided to set up an
# additional unit with a Refining & Smelting capacity of 11,000

MTPA & 11,000 MTPA respectively. The CAPEX was undertaken
in the month of Feb 2024 and all work has been completed. We
are presently awaiting the necessary regulatory approvals to
initiate commercial production. This unit has a total annual
revenue potential of approx. INR 200 Crores and will also help
in increasing the profit margin as well.
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3.Reduced Carbon Footprints

In line with our commitment to environmental ility, we have transitioned to LPG fuel as a
replacement for furnace oil and light diesel oil at both our Pondicherry facilities. This
initiative has reduced our carbon footprint and has also yielded cost savings, which is
also reflected in our Q3 2024-25 financial results. We are now exploring the
Implementation of this transition at our other facilities located at Tamil Nadu.

4. Lead-Free PVC Stabilizers Unit set up at Unit 2 — Puducherry

Based on the National Green Tribunal guidelines of phasing out the use of Lead based
stabilisers in PVC Pipes & fittings, POEL is gearing up by setting up a Lead-Free PVC
Stabilisers division with a capacity of 2,400 MTPA at it's existing facility in Puducherry.
Initial R&D has been completed and wide range of products have been approved by its
customers. The company is now in the process of machinery installation and erection
phase post which the commercial production shall begin. This process is anticipated to
conclude by the end of Ql FY 2025-26. The company is confident of the successful
commercial sales of its Lead-free stabilisers in it's upcoming quarters.
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5. Lead Oxides Capacity Expansion

Considering the optimum utilisation levels of its Lead Oxide production capacities, the
management is considering expansion of its capacities and modernization of the
existing set up to achieve better efficiencies.

6.Commercial Sales of Zinc Metal

Currently, POEL recycles zinc scrap and manufactures Zinc Metal for its own
consumption for manufacturing Zinc Oxide. The company is now expanding into the
commercial sale of zinc metal to domestic and international markets through value-
added processing. Following successful completion of the trial phase, POEL projects
initial sales of approximately 1,200 metric tons p.a., from this new revenue stream, which
is expected to contribute significantly to the company's sales and profitability growth.
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Our Customers
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Thank You

For Your Attention

‘ POCL Enterprises Limited


https://poel.in/index.aspx
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