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This presentation and the accompanying slides (the “Presentation”), which have been prepared by Tiger Logistics (India) Limited
(the "Company”), is solely for information purposes and does not constitute an offer, recommendation, or invitation to purchase or subscribe
for any securities, and shall not form the basis or be relied on in connection with any contract or binding commitment whatsoever. No
offering of securities of the Company will be made except utilising a statutory offering document containing detailed information about the
Company.

This Presentation has been prepared by the Company based on information and data that the Company considers reliable, but the Company
makes no representation or warranty, express or implied, whatsoever, and no reliance shall be placed on, the truth, accuracy, completeness,
fairness, and reasonableness of the contents of this Presentation. This Presentation may not be all-inclusive and may not contain all of the
information that you may consider material. Any liability in respect of the contents of, or any omission from, this Presentation is expressly
excluded.

Certain matters discussed in this Presentation may contain statements regarding the Company’s market opportunity and business prospects
that are individually and collectively forward-looking statements. Such forward-looking statements are not guarantees of future performance
and are subject to known and unknown risks, uncertainties, and assumptions that are difficult to predict. These risks and uncertainties include
but are not limited to, the performance of the Indian economy and the economies of various international markets, the performance of the
industry in India and worldwide, competition, the company’s ability to successfully implement its strategy, the Company’s future levels of
growth and expansion, technological implementation, changes and advancements, changes in revenue, income or cash flows, the Company’s
market preferences and its exposure to market risks, as well as other risks. The Company’s actual results, levels of activity, performance or
achievements could differ materially and adversely from results expressed in or implied by this Presentation. The Company assumes no
obligation to update any forward-looking information contained in this Presentation. Any forward-looking statements and projections made
by third parties included in this Presentation are not adopted by the Company and the Company is not responsible for such third-party
statements and projections.
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Commenting on the results, Mr. Harpreet Singh Malhotra, Chairman
& MD of Tiger Logistics (India) Limited said,

"I am pleased to share the remarkable progress Tiger Logistics has achieved this quarter.
Our Multimodal segment continues to excel, now contributing the vast majority of our
total revenue. This growth reflects our strong market position in integrated logistics,
driven by a commitment to operational excellence and customer-focused service. The
(ncrease in TEU volumes highlights our enhanced capacity to meet growing demand,
underscoring our commitment to reliability and efficiency.

Financially, we have seen robust growth in this quarter and half year with substantial
increases in revenue, EBITDA, and profitability. This positive trajectory demonstrates the
strength of our strategic approach, even in a competitive environment. We remain
focused on sustainable growth and enhancing our operational efficiencies to drive long-
term success.

Additionally, our air logistics capabilities have strengthened significantly, with a notable
increase in volumes, reflecting the company’s agility and strength across various logistics
channels. This diversification is essential to our ongoing growth and resilience. | extend
my deepest gratitude to our dedicated team and stakeholders for their support as we
move confidently toward a bright future for Tiger Logistics.”
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Current Development

The Multimodal segment has shown remarkable growth, increasing
its share from 93% to 95% of total revenue by Q2FY25, reflecting the
company's strong performance in integrated logistics services.

Tiger Logistics recorded a robust 34.7% increase in TEU volumes on
a YoY basis for Q2FY25, with 16,781 TEUs handled, up from 12,460
TEUs in Q2FY24. This growth reflects a positive trend in operational
efficiency and market demand.

TEU volumes for H1FY25 reached 33,967, a substantial 53.5% rise
compared to 22,131 TEUs in HT1FY24. This consistent growth
emphasises the company’s strong positioning and ability to scale
operations effectively.

The company achieved an increase of 38.9% in TEU volumes, with
50,463 TEUs recorded in FY24, compared to 36,319 TEUs in FY21,
demonstrating sustained long-term growth, driven by strategic
initiatives and market expansion.

In the air transport sector, there was a remarkable 4.5x increase in
volume during Q2FY25 compared to Q2FY24. Volumes rose to
1,25,372 kg from 27,794 kg, showcasing significant improvement in air
logistics capabilities. Also, the air transport volumes for H1FY25
reached 2,37,972 kg, indicating a robust performance in air logistics,
further enhancing the company’s diverse service offerings.

Half-Yearly Financial Performance: Tiger Logistics generated a
revenue of %26,133.4 lakhs in H1 FY25, showing a 2.7x
increase YoY. The EBITDA for H1 FY25 was 1,396.4 lakhs with a
margin of 5.3%. PAT for H1 FY25 was %1,215.9 lakhs with a PAT
margin of 4.7%, reflecting an overall positive financial trajectory
despite minor declines in margin.

Quarterly Financial Performance:
The company achieved a revenue of ¥16,017.0 lakhs in Q2
FY25, which represents a robust QoQ increase of 58.3% and
a YoY growth of 3.0x.

The EBITDA for Q2 FY25 stood at ¥879.3 lakhs, a notable
increase of 70.0% QoQ and 2.2x YoY. However, the EBITDA
margin slightly contracted, registering at 5.5% compared to
7.5% in Q2 FY24, indicating a decline of 202 bps.

Tiger Logistics demonstrated significant improvement in
profitability, with PBT for Q2 FY25 reaching ¥1,015.8 lakhs, a
64.3% increase from the previous quarter and a YoY
growth of 2.4x.

For the quarter, the company reported a PAT of X753.7 lakhs
in Q2 FY25, reflecting a strong QoQ rise of 62.9% and a YoY
growth of 2.3x. However, the PAT margin witnessed a YoY
decrease of 131 bps, closing at 4.7% in Q2 FY25 compared
to 6.0% in Q2 FY24.

Tiger
Logistics
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TEU'S - QUARTERLY VOLUME TEU'S - HALF YEARLY VOLUME TEU'S - YEARLY VOLUME (in TEUs)
34.7% 53.5% 38.9% 50,463
44,596
33,967 40,586
36,319
17,186 16,781
22,131
12,460
) T T 1 ! ! T 1
Q2FY24 Q1FY25 Q2FY25 H1FY24 H1FY25 FY21 FY22 FY23 FY24
AIR TRANSPORT AIR TRANSPORT
(In Kgs)
3,02,717
4.5x
2,37,972
1,12,600 1,25,372
27,794
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Q2FY24 Q1FY25 Q2FY25 H1FY25 FY24
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Industry Wise Revenue Composition
Segment Wise Revenue Composition

Working Capital Limit & Fixed Assets
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Industry Wise Revenue Composition

Industry Wise Yearly Revenue Composition (%)
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Working Capital Limit & Fixed Assets

Sanctioned Working Capital Limit (Fund-based) as of 315t March 2024

Financial Year SBI
FY21 16.0
FY22 16.0
FY23 16.0
FY24 16.5

Cash Prosperity From FY21 to FY24

X inCr)
Financial Year Net Cash in Hand
FY21 74
FY22 36.0
FY23 57.5

FY24 52.97

X inCr)
IDBI ICICI Kotak
5.0 - -
5.0 - 10.0
2.0 - 10.0
2.0 10.0 =

Fixed Assets Details From FY21 to FY24

(XinCr)
Financial Year Net Block
FY21 8.6
FY22 7.8
FY23 7.5
FY24 8.8

Tiger
Logistics
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Indian Logistics Sector
Demand Drivers

Sector Challenges

Q2 & H1 FY25
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!:E Indian Logistics Sector | -Il_-iz?gei;ti cs

@ Industries

. Driving
Logistics — (’ Infrastructure Growth
:’:;:?(rmancefc_o Logistics Boom | |

Cost Government The increase in

India ranked 44 - : reforms in manufacturing
in Global LPI in Total logistics cost is Transportation & drives an uptick

13% of GDP. S .

2018, a e . Dlgltallgatlon, In demand,
Barometer for for China is 18% while Increase in Port E-commerce,
gauging Trade for USA is 8.5% Capacities, & Automobiles,
Logistics ~ Railway Traffic Pharmaceutical,
Performance aim athlmlprqvmg Tediles &
\ 13% e Oggt';sr Cement Sector

44/160 Rank

Industry

Source: Sector Reports
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Tiger

Demand Drivers I Logistics

Export Demand Manufacturing Boost
Achieved $197 billion worth of Make In India initiative has
merchandise exports opened doors to IT

manufacturing
Expected to reach the target
of $400 billion this year Expected steady annual
increase of 9.7% in industrial

production

Factors
Driving
Demand

Estimated 33% increase in
merchandise exports

25% Contribution to GDP by
Better port infrastructure to 2025 from 16% currently

help EXIM propel further

16
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Sector Challenges I

Infrastructure Trained Staff

Poor road and highway Lack of trained and educated
quality increases in transit staff leads to  slower
days and cost of operation adoption of technology

Competition

Problems
% Transit Loss
Increasing competition from Goods are lost or stolen
global as well as domestic during transit which leads to

players operational loss.

17
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FreightJar
International Footprints
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Tiger
‘ About Us [! Lc?gistics

Tiger Logistics have been
Pioneering
End-to-End

Logistics Globally

03.

Tiger Logistics (India)
Limited, operates with an
Asset-Light Approach Model,
collaborating with  partners
worldwide to ensure
dependable, efficient, and
punctual cargo transportation.

Investor Presentation Q2 & H1 FY25 19
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Mission & Vission

WE ARE TIGER LOGISTICS

IN THE RIGHT PLACE, AT THE RIGHT TIME

We're setting a new standard for global trade.

l Tiger

Logistics

Mission & Vission

Logistics is the backbone of the
global economy; it is the tool that has
been instrumental in the evolution of
human civilization.

It is this movement, this acceleration of
trade, commerce, culture and life that
Tiger Logistics (India) Limited aims to
facilitate with a seamless process,
dependable services and a foolproof
approach.

20
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Tiger Logistics Growth Stems from

- Dedicated Teams Delivery

- Consistent Quality Service

- Industry Expertise

- Ensuring Timely Responsive

- Efficient Freight Management services
from End to End

21
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Powered by Tiger Logistics - “FreightJar”

Digital End-to-end shipment handling @ reighrcom

- India’s leading global logistics solution provider. :l;,,e,ght]a,
Bac k' en d FreightJar helps you find the best m
freight rates, book, manage & track
your shipment with the option of
cargo value finance. —
- | "]

g (% | = £
S Get An Instant i s Track Your Shipments in Helps in faster booking
\ el?'rcl Sffes ° € . n Instan Real-Time for Enhanced and saves ~5 working days
1uitipie shipping Quote on your Supply Chain Visibility and reduce logistics cost
Lines to Optimize Global Shipping ~30%

your cost Requirement
|.-.7‘ e
.lll IlII ) frg:gt:tjar
Launch of Sales Acceleration E
F re|g htJ ar 2 O A Proprietary Product of Tiger Logistics (India)
Ltd.
2023 FreightJar. All Rights Reserved | Vi deo

22
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L1 Clients
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Timeline
Promoter Prowess
Recognition & Awards

Accreditations & Affiliations

Q2 & H1 FY25
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L1/ Timeline

Started as a Custom Started Multimodal

House Agent P Transport ®
Operations (MTO)
Segment
2000 2004

Launch of Digital Launch of Digital

°® Platform ® Platform
"FreightJar 2.0" "Freight)ar”
catering to

International Client

2024 2023

:ITMer
Logistics

Listed on the Started

Bombay Stock ® Transportation PY
Exchange (BSE) Segment

SME Platform

2013 2014

Achieved a turnover Listed on the BSE

e of over3500 Cr for P Main board
the first time
2022 2016

26



@ Promoter Prowess

@ O First Generation Entrepreneur Graduate from Delhi University

@ Started Tiger Logistics Pvt Ltd in 2000 with a team of 8 People

Previously involved in the automotive industry, with a focus on
© international logistics, played a crucial role in bringing BMW
| motorcycles to India.

® Received Numerous Awards Associated with various NGOs

I Tiger
Logistics

27
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Recipient of Awarded Awarded
“India’s Greatest Brands & “World's Greatest Brand & “Most Diversified Logistics
Leaders 2015-16 — PRIDE Leader of Asia & GCC in Company of the Year”
OF THE NATION" (Logistics Logistics sector”
sector)
- At Northern India
- PWC India, & chosen by Multimodal Logistics
Consumers & Industry - PWCIndia Awards PWC India

28
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Logistics
. Great
Place
I ITiger WOrk‘,
Logistics  prsse
Building and sustaining a
High-Trust, High-Performance Culture
We are proud to be
Great Place To Work® Certified™
Recognized by Great Ploce T « ] ‘
Awarded Awarded Certified
“Business Leader of the “Digital Startup of the “Great Place To Work”
Year” Year”
- At Northern India - At Northern India - Great Place To Work® in
Multimodal Logistics Multimodal Logistics India for the period July
Awards Awards 2024 2024 to July 2025.

29



Confederation of Indian Industry

Indo-German Chamber of Commerce
Deutsch-Indische Handelskammer
Mumbai - Delhi - Kolkata - Chennai
Bengaluru - Pune - Diisseldorf

AMTOI

CATALYSING MULTIMODALISM

43 \3»
s

Bombey Stock Exchange Lited

35€

The edge is efficiency

I Tiger
Logistics

Y

1S0 9001 ‘."

S0 14001 wy
BUREAU VERITAS

Certification ’ A T A

World

— ]qu ANS

POWER TO DELIVER

CHAMBER
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Growth Engines

Vision 2027

Q2 & H1 FY25
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Growth Engines

A 'nternational logistics sector remains largely
manual, highlighting a significant
opportunity to digitalize logistics processes.

A By implementing Freightlar™, we can
enhance efficiency and reduce costs,
ultimately benefiting our customers.

& The platform will enable automated RFQs,
real-time freight and price discovery,
shipment tracking, and digital
documentation and invoicing which will
streamline operations and improve overall
service delivery.

A& We are planning to establish an EV division
for first-mile logistics.

& Large corporations now prefer partnering
with companies focused on sustainability to

reduce their carbon footprints.

A This strategic move will position us as a
leader in carbon-conscious logistics, making
us an attractive choice for environmentally
aware clients.

Digital
Play

Green
Logistics

New
Geographies

Mergers &
Acquisitions

Tiger
Logistics

A To  further  increase  our  global
competitiveness and enhance our capability
to serve customers, we plan to strengthen
our network of agents and partners in new
geographies.

A To establish sales offices in Bangladesh,
South America, and the US, dedicated solely
to breaking into new markets and securing
business opportunities.

& This will enable us to better serve our clients
and reinforce our position as a leading
player in the international logistics sector.

A& \We've already hired business consultants to
search for medium-sized companies in the
LCL and import sectors.

A& These acquisitions will help us expand our

product mix into related areas like export
packaging while making the most of our
existing network and skills.

A This strategic move ensures our growth by
new verticals without diluting our expertise.

32
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Profit & Loss Statement

I Tiger

A | A Logistics
Parameters Quarterly Half-Yearly Yearly
(X in Lakhs) Q2FY25 | Q1FY25 | QoQ | Q2FY24 YoY H1 FY25 H1FY24 YoY FY24
Revenue 16,017.0 10,116.4 58.3% 5,357.6 3.0x 26,133.4 9,559.6 2.7x 24,025.8
Operating Expenses 14,593.5 9,026.7 4,480.7 23,620.2 8,040.5 20,543.9
Employee Expenses 407.0 384.0 3244 791.1 650.9 1,382.7
Other Expenses 137.3 188.5 149.9 325.7 209.2 597.0
EBITDA* 879.3 517.1 70.0% 402.6 2.2x 1,396.4 659.1 2.1x 1,502.2
EBITDA Margin 5.5% 5.1% 38 bps 7.5% (202) bps 5.3% 6.9% (155) bps 6.3%
Other Income 2231 159.8 417 382.8 82.5 387.7
Depreciation 21.1 20.6 17.4 41.7 343 77.9
EBIT 1,081.3 656.3 64.8% 426.9 2.5x 1,737.5 707.3 2.5x 1,812.0
EBIT Margin 6.8% 6.5% 30 bps 8.0% (122) bps 6.7% 7.4% (75) Bps 7.5%
Interest / Finance Cost 65.4 38.0 35 103.8 6.5 425
PBT 1,015.8 618.3 64.3% 423.4 2.4x 1,633.8 700.8 2.3x 1,769.5
Tax 262.2 155.8 100.9 4179 168.0 473.2
PAT 753.7 462.6 62.9% 322.4 2.3x 1,215.9 532.8 2.3x 1,296.3
PAT Margin 4.7% 4.6% 13 bps 6.0% (131) bps 4.7% 5.6% (92) bps 5.4%

Note:
* EBITDA = Revenue — Operating Expenses — Employee Expenses — Other Expenses

35



Balance Sheet Statement

I Tiger

A | A Logistics
= Q‘sf_ths) H1FY25 FY24 Liabilities H1 FY25 FY24
Non-current Assets 6,159.6 2,408.3 Shareholders' Fund 12,345.6 11,083.6
Fixed Assets 908.1 905.1 Share Capital 1,057.3 1,057.3
Investments 1,168.2 1,122.1 Reserve & Surplus 11,2884 10,0264
Other Non-current Assets 40834 381.1 Non-current Liabilities 378.6 442.6
Current Assets 13,427.2 11,949.8 Long Term Borrowing 90.1 88.1
Trade Receivable 11,162.3 6,979.4 Other Non-current Liabilities 288.5 354.5
Other Current Assets 1,763.2 794.9 Current Liabilities 6,862.6 2,831.9
Cash & Bank Balance 501.7 4,175.5 Short Term Borrowing 33314 1,082.7
Other Current Liabilities 3,531.2 1,749.2
Total Assets 19,586.8 14,358.1 Total Liabilities 19,586.8 14,358.1
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Thank You

Tiger Logistics (India) Limited Rik Consultancy & Advisory Services LLP
Mr. Vishal Saurav Gupta Mr. Ritesh Shashiprakash Singh
Company Secretary & Compliance Officer Investor Relations Consultant
csvishal@tigerlogistics.in M: +91 83293 85762
www.tigerlogistics.in E: ritesh.singh@rikcapital.in || W: www.rikcapital.in
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