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ABOUT THE REPORT

ABOUT THE REPORT

FY 2022-23 marks Eicher Motors
Limited's (EML) third year of integrated
reporting, in line with the principles of
International Integrated Reporting
<IR> Framework of the International
Integrated Reporting Council (IIRC),
which is now a part of International
Financial Reporting Standards.

Through such reporting, we intend

to provide a holistic narrative of our
value creation, strategic outlook and
the key outcomes to our stakeholders.
We provide this information using six
capitals — Financial, Manufactured,
Human, Intellectual, Natural, Social and
Relationship, while also considering the
externalities, material matters and risks
in our operating environment. Such
reporting highlights our commitment to
sustainable development, towards which
we have aligned our business objectives
and strategies with the United Nations
Sustainable Development Goals (SDGS).

REPORTING PRINCIPLE

This Report has been developed in
accordance with the <IR> framework
of the lIRC. It is a Global Reporting
Initiative (GRI) referenced report

and also aligns with the core criteria

of the Business Responsibility and
Sustainability Reporting (BRSR)
requirements of the Securities and
Exchange Board of India (SEBI). The
financial and statutory data disclosed
in the statutory sections of this

Report meet the requirements of the
Companies Act, 2013 including the rules
made thereunder, Indian Accounting
Standards, SEBI (Listing Obligations and
Disclosure Requirements) Regulations,
2015, the Secretarial Standards

issued by the Institute of Company
Secretaries of India, and other
applicable regulations.

REPORTING PERIOD, SCOPE
AND BOUNDARY

The quantitative and qualitative
disclosures in this Report are for the
financial year from April 1, 2022 to

EICHER MOTORS LIMITED

March 31, 2023. It provides overview

of EML’s operations including the
Headquarters in Chennai, its three
domestic manufacturing locations in
Thiruvottiyur, Oragadam and Vallam
Vadagal as well as its technical centre in
Bruntingthorpe, UK. The Company’s joint
ventures and subsidiaries are excluded
from the scope of the Report.

APPROACH TO MATERIALITY
The contents of this Report and their
presentation are based on issues

that are material to EML and its
stakeholders. Material ESG issues
have been arrived at through a robust
process of multi-channel engagement
with internal stakeholders followed by
prioritisation of topics of importance.
EML undertook the last such exercise
in FY 2020-21, however, it continues

to evaluate and update the material
matters based on various internal
analysis. These matters have been
incorporated in long-term planning
and strategy development to ensure
sustainable growth.

EXTERNAL ASSURANCE

The British Standards Institution

had been appointed to provide
Independent third-party assurance for
our Environmental data (waste, water,
GHG emissions, energy) included in

the Integrated Report. Our assurance
report for Type 1 - moderate Assurance
by BSI can be found on Page 419.

RESTATEMENTS

There have been a few restatments in the
report and they have been adequaltely
mentioned in the section as required.



MANAGEMENT
RESPONSIBILITY

The contents of this Report have

been reviewed by EML's management
team. They ensure the integrity of the
information, and to the best of their
knowledge, they believe that the report
provides a complete picture of the
value creation and captures all relevant
material issues transparently and
accurately.

FEEDBACK

We are deeply committed to listening
to the feedback and viewpoints of all
our stakeholders. Your comments,
enquiries and recommendations on all
aspects of our sustainability journey are
welcome as these help us improve our
performance as well as the reporting of
the same.

We look forward to hearing from you
and invite you to write to us with your
feedback, questions and suggestions at:
investors@eichermotors.com

Further, details of EML’s sustainability
performance are available on the
corporate website:
www.eichermotors.com

FORWARD-LOOKING
STATEMENT

The report makes use of certain
statements related to the Company’s
business operations, industry,
objectives, business strategy,
management plans and expectations.
These forward-looking statements can
be denoted by usage of words such
as ‘anticipates’, ‘believes’, ‘estimates’,
‘expects’, ‘intends’, ‘may’, ‘outlook’,

‘plans’, ‘will" and other similar words
that imply future operating or financial
performance of the Company. Since
forward-looking statements are reliant
on assumptions, there is a probability
of incorrect data or methods with

little potential of being fulfilled. These
statements are intended to establish
our current expectations according

to logical assumptions and not act as
a guarantee of future outcomes. The
Company’s actual results could be
affected by various factors, risks and
uncertainties and could vary materially
from the projections indicated by

the forward-looking statements. The
Company is not under any obligation
nor has any intention to update or
revise any forward-looking statements
in case of future events.

INTEGRATED ANNUAL REPORT 2022-23
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CORPORATE OVERVIEW

ONWARDS AND UPWARDS

Eicher Motors Limited (EML) is a globally acclaimed automotive company.

For many years, the Company has been revolutionising the Mid-size motorcycle
segment and the commercial vehicles (CV) space with its world-class engineering,
innovations and differentiated approach. It has successfully established its unique
brand proposition, and a global riding culture that is reflective of its vision and
philosophies, and has scaled it's presence across markets.

The world economy is currently
experiencing a momentous era of
transformation. Economic, social,
environmental and political challenges
are on the rise, demanding attention
and necessitating adapting strategies
by businesses across the world.

to look beyond existing customers and
tap into newer set of consumers. Its
pursuit of advancing on the e-mobility
journey also gathered considerable i
pace with a strategic investment in

a prominent global electric mobility

firm, Stark Future. This has set the

momentum for the many initiatives EML

At EML, this was a time to reflect and
take inspiration from its 122-year
enduring legacy of withstanding the test
of time. It was a moment to REBALANCE
together with the entire ecosystem, to
power its next phase of growth while
addressing the challenges of the world.

With this strategic intent, the Company
is now embracing a broader perspective
that extends beyond profit and
profitability. It is focussing on balancing
social and commercial objectives, the
existing portfolio of traditional mobility
and the future portfolio of electric
vehicles, and elevating the brand-led
customer experiences to the next level.

In FY 2022-23, EML made tangible

progress towards this mission. Royal
Enfield launched the all-new Hunter
350 motorcycle in a different format

EICHER MOTORS LIMITED

intends to undertake towards driving
incremental growth and progress in the
coming years.

Rooted in strong business
fundamentals and guided by a
long-term strategic approach, EML is
set to propel forward by an ambitious
vision and an unwavering passion of its
team. United in purpose, it is ready to
embark an onward and upward journey,
that will drive value creation for the
communities and stakeholders and
catalyse positive change in the broader
economy. Embracing the ethos of
REBALANCE, EML stands confidently,
equipped to navigate the evolving
landscape and continue its legacy in
the new era of mobility.



INTEGRATED ANNUAL REPORT 2022-23
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CORPORATE OVERVIEW

HIGHLIGHTS OF FY 2022-23

CONSOLIDATED FINANCIAL HIGHLIGHTS

Revenue from Operations Share of Profit of JV
(Rs. Crores) (Rs. Crores)
10,298 14,442 60 315
r 7

@D ! D
FY2021-22  FY2022-23 40% FY2021-22  FY2022-23 425%
Earnings Before Interest, Tax, Total Comprehensive Income
Depreciation & Amortisation including share of profits of
(EBITDA) before share of profit of Joint Ventures
Joint Ventures (Rs. Crores)

(%)

FY 2021-22  FY 2022-23 76%

FY 2021-22 FY2022-23

Operating Margin (EBIT) before
share of profit of Joint Ventures
(%)

FY 2021-22 FY2022-23

/ EICHERMOTORSLIMITED/



NON-FINANCIAL HIGHLIGHTS

INTEGRATED ANNUAL REPORT 2022-23




10

CORPORATE OVERVIEW

ENGINEERED BY EXCELLENCE,

POWERED BY CREATIVITY

Eicher Motors Limited (EML) is an Indian,
multinational automobile company

of global repute. Headquartered in
Chennai, Indig, itis listed on the Bombay
and National Stock Exchanges.

EML is the listed parent Company of
Royal Enfield which is an iconic and the
oldest motorcycle brand in continuous
production. Itis revered by motorcycle
enthusiasts worldwide, for delivering
Pure Motorcycling experiences. Royal
Enfield’s premium line-up includes

the stylish Hunter 350, the timeless
Classic 350, the Meteor 350 cruiser,

the 650 parallel twin motorcycles -
Interceptor 650, Continental GT 650
and the All new Super Meteor 650, the
adventure motorcycles — Himalayan
adventure tourer and the Scram 411
ADV Crossover, and the iconic Bullet
350. Royal Enfield fosters its riders

and passionate community with arich
profusion of events at a local, regional
and international level. Most notable
are Rider Mania, an annual gathering of
thousands of Royal Enfield enthusiasts
in Goa, and Himalayan Odyssey, a yearly
pilgrimage over some of the toughest
terrains and highest mountain passes.

Additionally, EML has a joint venture
with Sweden’s AB Volvo - VE
Commercial Vehicles Limited (VECV)
- which is driving modernisation in
India's commercial vehicle space,
and in other developing countries.
VECV includes the complete range
of Eicher branded trucks and buses,
Volvo trucks and buses in India, engine
manufacturing and exports for Volvo
Group, non-automotive engines, and
Eicher component business.

EICHER MOTORS LIMITED



BUSINESS SEGMENT

MOTORCYCLES

ROYAL ENFIELD

# Made Like a Gun Since 1901 |
World's oldest motorcycle brand in
continuous production

& Global leader in the mid-size
motorcycle segment (250cc -
750cc) with a wide portfolio of models
across various categories

» Motorcycles designed and developed
across two state-of-the-art technical
centres in India and in the UK,
handcrafted and manufactured in
India, and ridden across the world

® Motorcycles sold in more than 60
countries globally, including India
through more than 3,200 retail
touchpoints

Portfolio

& Motorcycles: Classic 350, Bullet
350, Meteor 350, Hunter 350, the
Himalayan, Scram 411, Interceptor
650, Continental GT 650, Super
Meteor 650

& Apparel (men and women): Protective
riding apparel, urban casual wear, and
riding accessories

# Motorcycle accessories: Protective,
functional and style enhancing
accessories

Performance FY 2022-23

8,24,066

Motorcycles sold

88.2%

Market share in India’s
mid-size (250cc-750cc)
motorcycles segment

INTEGRATED ANNUAL REPORT 2022-23
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CORPORATE OVERVIEW

JOINT VENTURE

COMMERCIAL VEHICLES

VE COMMERCIAL VEHICLES

# Modernising commercial
transportation in India and the
developing world

# Best-in-class, fuel-efficient trucks
and buses with superior uptime and
modern industry-first features for
driving productivity and profitability

& Strong presence in Light and Medium
duty vehicle segment

& CVindustry’s first state-of-the-art
Uptime Centre

& Premium luxury buses from Volvo
India

# One of the pioneers in Electromobility
solutions

# Global presence across 38 countries

/ EICHERMOTORSLIMITED/

Portfolio

# Eicher branded Light Duty Trucks
(3.5-5), Light and Medium Duty
Trucks (5 -18.5 tonnes), Heavy
duty trucks (= 18.5 tonnes) and
Buses (12 - 62 seats)

# 100% connected vehicles
powered by connected vehicle
solution — Eicher LIVE

#» Volvo branded trucks and buses

# Engineering components and
aggregates

» Medium-duty base engines
for Volvo Group’s Euro VI
requirements

Performance FY 2022-23

79,623

Commercial vehicles sold

100%

All trucks and buses sold in India
connected via advanced telematics

31.5%

Market share in India’s light &
medium duty (5-18.5 tonnes)
CV segment

Strong presence in
Bus segment with

24.1%

market share
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ROYAL ENFIELD GLOBAL FOOTPRINT

MANUFACTURING AND PRODUCT DEVELOPMENT

3

manufacturing and allied
facilities in Chennai including

2 state-of-the-art
manufacturing plants at
Oragadam and Vallam Vadagal
and adjunct facilities continuing
at Thiruvottiyur

RETAIL

2,059

Retail outlets in India
(including studio stores)

2 4

Technical Centres ~ Completely Knocked Down
Leicestershire, UK .and Chennai, (CKD) assembly lines in Argentina,
India Brazil, Colombia and Thailand

1,157 RETAIL
OUTLETS IN 60+
COUNTRIES*

North America: USA

UK, Europe, MEA: Austria, Belgium, France, Germany, Italy, Israel,
Morocco, Netherlands, Portugal, Qatar, Spain, UAE, UK

APAC: Australia, Cambodia, Indonesia, Japan, Malaysia, Mongolia,
New Zealand, Philippines, Singapore, South Korea, Thailand, Vietnam

LATAM: Argentina, Bolivia, Brazil, Colombia, Costa Rica,
Dominican Republic, Ecuador, El Salvador, Mexico, Peru

*excl. India

GROUP OPERATING STRUCTURE

(As on March 31, 2023)

Promoter Group

49.20%

Joint Venture
with Volvo Group

Domestic
Foreign Institutional
Institutional Investors Investors Others
29.06% 10.86%

Eicher Motors Limited (EML) :

Business Unit

> ‘

L

VE Commercial
Vehicles (VECV)

|
! !

Royal Enfield Royal Enfield Royal Enfield Royal Enfield Brasil
North America (Thailand) Ltd. UK Ltd. Comercio de Motocicletas
Ltd. (RENA) Ltda (RE Brazil)

‘

Royal
Enfield
Canada Ltd.

/ INTEGRATED ANNUAL REPORT2022-23/
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CORPORATE OVERVIEW

MESSAGE TO THE SHAREHOLDERS

"FY 2022-23 HAS
BEEN THE BEST

EVER BUSINESS

AND FINANCIAL
PERFORMANCE, BOTH
AT ROYAL ENFIELD
AND VE COMMERCIAL
VEHICLES."”

EICHER MOTORS LIMITED

At Eicher Motors Limited, FY 2022-23
has been a fantastic year across the
board. We saw the stabilization of
supply chain and markets, and made
significant progress on all important
initiatives, resulting in our best ever
business and financial performance,
both at Royal Enfield and VE
Commercial Vehicles. We registered
our highest ever revenues, EBITDA
and Profit after Tax. This, we believe,
is a strong testament to our vision,
our direction and the capability of
our people.

While we continue to solidify our
existing business, we also have a sharp
eye on the future. During the year, we
made huge progress on our Electric
Mobility plans. We now have close

DEAR
SHAREHOLDERS,

After more than two years of uncertain
economic and political situation, disruptions
and global headwinds, the world has now
settled into the ‘new normal’. As a company
that has withstood the test of tough

times and tougher terrains, we kept riding
ahead confidently. Our strong business
fundamentals, razor sharp focus, and robust
strategic business approach have seen us
through these years, and we have actually
come out stronger and better. We have
Rebalanced our strategic priorities, and that
has allowed us to reorient our vision and
approach to business, and is already making
us stronger, more resilient to external
challenges and absolutely future-ready.

to a 100-member strong and highly
capable team on the engineering and
commercial side who are focused

on building not just a distinct Royal
Enfield electric motorcycle, but also

a comprehensive electric vehicle
business. We are also strengthening
our technical know-how by partnering
with like-minded people who have
relevant experience in EVs. We've made
a strategic investment in Stark Future, a
spanish electric mobility company that
is focused on and passionate about
disrupting the EV mobility space. We see
immense synergies in this partnership
and our plan is to co-develop and
leverage each other’s strengths. At
VECV as well, we've remained highly
focused on future ready solutions and
clean alternative fuel strategy. We work
very closely with our partners at Volvo
on EV and alternate fuel solutions, as
they bring immense capabilities and
know-how in this area. We now have a
robust range of EV trucks and buses,
with more than 40 EV buses already
plying the roads.



"THE COMPANY
REGISTERED ITS
HIGHEST EVER SALES
VOLUME AT 8,34,895
MOTORCYCLES, A
38.4% GROWTH OVER
FYZ2021-22, BEATING
OUR PREVIOUS HIGH OF
2018-19"

ROYAL ENFIELD

FY 2022-23 was a fantastic year for
Royal Enfield. Alongside some very
successful new motorcycle launches,
we also made significant gains in new
initiatives, as we recorded our best ever
performance. The company registered
its highest ever sales volume at
8,34,895 motorcycles, a 38.4% growth
over FY 2021-22, beating our previous
highest of 2018-19. We've taken

really giant strides in our international
business, and have crossed a milestone
1,00,000 mark in export shipments. This
is a very positive inflection point for

us, and we believe we have a virtuous
cycle now in international markets.

In our non-motorcycling business

we have a strong growth momentum
and witnessed a growth of almost

32% y-0-v.

Our long term ambition of being a
global premium motorcycling brand
from India, saw us introduce two new
motorcycles during the year for global
audiences. We launched the Hunter
350 - a stylish and peppy roadster, and
the Super Meteor 650 - an absolutely
gorgeous thoroughbred cruiser, inspired
from our history of building amazing
cruisers. Both these motorcycles are
impeccably engineered, supremely
refined and fun to ride, and beautifully
designed to reflect their personalities
and purpose. Since their launches

in August 2022 and January 2023
respectively, the Hunter 350 and the
Super Meteor 650 have received
strong, positive endorsement from the
best of the global motorcycling press
and immense love and appreciation
from consumers across the world.

Launched in August 2022, the
Hunter350 is a refreshingly new, stylish,

compact-yet-muscular motorcycle.
Made for an all new set of customers
that loved our brand, but did not find
the right kind of attitude within our
portfolio, the Hunter 350 has all the
character of a Royal Enfield, with the
nimble agility of a roadster. The global
launch and first media ride of the all-
new Hunter 350 in Bangkok was like

a breath of fresh air after almost two
years of virtual launches. The feeling
of riding with the world’s best experts
and journalists across the streets

of Bangkok was simply marvelous.

The motorcycle has hit all the right
chords with consumers and has earned
worthy accolades from motorcycling
experts across the globe. We have won
innumerous, very prestigious awards
for the Hunter 350 including the most
coveted Indian Motorcycle of The
Year (IMOTY) Award - our third IMOTY
in the last five years. In a little more
than six months from launch, we had @
young and ‘vibing’,1,00,000+ strong
Hunter tribe in India. What amazes me
is the fact that as we near the first year
anniversary of the Hunter 350, we will
have more than 2,00,000 motorcycles
on the road. The Hunter is an amazingly
fun motorcycle to ride and we are
confident that the Hunter tribe will
keep growing as newer customers keep
discovering this motorcycle.

Continuing on Royal Enfield’s heritage
of building superlative cruisers, we
launched the all-new Super Meteor
650 - a quintessential, thoroughbred,
retro cruiser. After the launch event

in Rajasthan in January this year, the
motorcycle has received excellent
reviews from press around the world.
Built on the globally successful Royal
Enfield 650-Twin platform, with an
all-new chassis, the Super Meteor
takes Royal Enfield’s legacy of building
exquisite cruisers a notch higher. More
importantly, it makes long -distance
cruising so much easier and more
accessible for anyone; and thereby has
the potential to expand the category.
Since January, we have launched the
Super Meteor in Europe, Australia, New
Zealand and will soon be launching in
the APAC region and Americas as well.
There has been unprecedented interest
for the Super Meteor from across the

"CROSSED A
MILESTONE, 1,00,000
MARK IN EXPORT
SHIPMENTS"

world, and we started receiving bookings
from Europe and other markets even
before the retail launches.

Just as our motorcycles have been
finding immense appeal among global
consumers, our business in markets
outside India has grown considerably as
well. It has been close to a decade now
since we began our strategic foray into
international markets. Choosing our
markets carefully, our initial objective
was to set a strong foundation in

these new markets by building strong
resonance for the brand and building
the pure motorcycling ecosystem,
creating a capable team and strong
distribution, and building deep
customer understanding and connect.
We have now been able to leverage
that strong base and foundation for
sustained brand and business growth
in international markets. Over the last
10 years, we have witnessed significant
growth in our business, as well as in our
global riding community, and we closed
FY 2022-23 with stunning results.

In 2022-23 Royal Enfield recorded its
highest ever exports by crossing the
1,00,000 export shipments milestone.
Despite the macro backdrop, our retail
growth in international markets ranged
between 27% to 45% across regions

in FY 2022-23. Our overall growth is
also complemented by strong increase
in market share across regions. In the
Americas, we now have more than 7%
in the 250cc-750cc segment, and
close to 9% in the Asia-Pacific region,
Europe and in the Middle-East. We are
now the highest selling motorcycle
brand in the 250cc-750cc mid-size
segment in India, Korea and in the UK;
#2 in Thailand, and #3 in France, Italy
and Australia. InIndia, we have close
to 90% market share in the mid-size
segment. We've outperformed the
market and have recorded a significant
increase in market shares in the more
than 125cc segment as well with 31.3%,
and with 7.2% in the overall motorcycle
segment - our best ever. With a strong

INTEGRATED ANNUAL REPORT 2022-23
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CORPORATE OVERVIEW

"WE ARE NOW THE
HIGHEST SELLING
MOTORCYCLE BRAND
IN THE 250 - 750CC
MID-WEIGHT SEGMENT
IN INDIA, THE UK

AND IN KOREA; #2 IN
THAILAND, AND #3 IN
FRANCE, ITALY AND
AUSTRALIA "

line-up of motorcycles, and with our
expanding network of premium stores
and retail touchpoints across the world,
| believe we have huge headroom for
growth in international markets.

Mirroring our journey in international
business, has been our journey on
quality, and both have been remarkably
commendable. Our new motorcycles
starting with the 650 Twins in 2018,
the Meteor 350 and the Classic 350

in 2020-21, and the new Hunter and
Super Meteor, all have achieved

a new level of quality, refinement

and overall finesse, that is best-in-
class globally. Today, Royal Enfield
motorcycles are designed, developed
and manufactured in state-of-the-art
facilities and are comparable to the
best in the world. This, combined with
our constantly improving and intense
product development and quality
processes, within our plants and with
our suppliers, has resulted in a step
change in our engine quality, level of
refinement and the sheer premiumness
of our fit and finish, which has been
appreciated by international experts.
The Hunter and the Super Meteor
have been an outcome of this same
journey. Not surprising then that these
motorcycles have been able to capture
the imagination of global audiences so
quickly. At the Frost and Sullivan’s India
Manufacturing Excellence Award 2022,
our Vallam Vadagal manufacturing
facility was recognised as the ‘Future
Ready Factory of the Year'.

As we are committed to constantly
elevating our product offering, we are
equally invested in enhancing our
rider and consumer experiences; and
we did just that at the 12th edition of

EICHER MOTORS LIMITED

Rider Mania. Reimagining the concept
with a fresh vision, we returned to the
shores of Goa after a break of two
years. Themed ‘Into the Motoverse’,
the mega event brought together
Royal Enfield’s Pure Motorcycling ethos
with new fun, engaging and thought
provoking programming, including
races, competitions, expert sessions
and concerts. We had about 14,000
registered participants, more than
54,000 attendees across 10 hotspots
in the city, and customers, dealers, and
media from across the world, as Goa
reverberated with the sound of Royal
Enfield motorcycles for 3 days.

During the year, we curated a special
project that showcased our undying
love for handcrafted motorcycles.

We unveiled the absolutely gorgeous
1:3 Classic Collectible models, to

an overwhelmingly unprecedented
response from passionate enthusiasts.
The bespoke, limited edition Classic
collectible is handcrafted to precision,
sharing and resembling actual
motorcycle parts, with multiple
moving parts identical to the original.
This project celebrates the unique
craftsmanship that Royal Enfield is
known for, and pays homage to the
iconic Royal Enfield Classic 500. We
unveiled these models at Rider Mania
and almost immediately the entire set
was sold off.

With a focus on sustainability and with
a mission to leave every place better,
we have been working on streamlining
our strategic initiatives and outreach
programme. With an ambitious goal
of promoting and safeguarding

the Intangible Cultural Heritage of
India, starting with the Himalayas, we
announced our partnership with the
United Nations Educational, Scientific
and Cultural Organization - UNESCO.
Given our long relationship with the

"INA LITTLE MORE
THAN SIX MONTHS
FROM LAUNCH, WE HAD
A YOUNG AND “VIBING’,
1,00,000+ STRONG
HUNTER TRIBE IN
INDIA"

"IN INDIA, WHILE WE
HAVE CLOSE TO 90%
MARKET SHARE IN THE
MID-WEIGHT SEGMENT,
WE'VE OUTPERFORMED
THE MARKET AND
HAVE RECORDED A
SIGNIFICANT INCREASE
IN MARKET SHARES IN
THE MORE THAN 125CC
SEGMENT WITH 31.3%
AND WITH 7.2% IN THE
OVERALL MOTORCYCLE
SEGMENT - OUR BEST
EVER"

Himalayas, stretching back over three
decades, our ambition is to partner
with 100 Himalayan communities to
adopt sustainable living practices by
2030. Our intent is to enable 1 million
members of our global motorcycling
community to act as agents of change
and to take action to help regenerate
iconic landscapes and the communities
within them.

As we set our sights firmly on sustaining
our leadership position in the global
mid-size motorcycle segment, we will
continue to remain steadfastly focused
on what makes us ‘one-of-a-kind'.

In our 122-year journey, our deep
understanding of motorcycles and our
customers, our passion to nurture and
grow the pure motorcycling culture, and
our ability to remain fiercely unique has
given us our distinctive character, our
differentiated approach, and a well-
defined brand positioning.

We have arobust ecosystem of
motorcycling and allied initiatives, along
with a diverse and strong portfolio of
motorcycles that manifest multiple
expressions of pure motorcycling
forriders in India and across the
world. With the work that we have
done over the years in growing our
manufacturing prowess, in the quality
of our engineering, in growing our
global presence, and in continuously
enhancing our brand-led consumer



experiences; we believe that all the
moving parts are firmly in position to
take Royal Enfield to the next level.

VECV

Our commercial vehicle joint venture
with the Volvo Group, VE Commercial
Vehicles, has registered an excellent
recovery in FY 2022-23. We are
particularly pleased with improvements
seen in all parts of our business, and
the agility with which we maneuvered
to maximize our opportunities during
the year.

Our performance in FY 2022-23is a
reflection of our journey to becoming

a customer-centric organization
supported by our pioneering

and industry leading initiatives in
digitalization, retail excellence, and in
product technology and reliability. With
the use of Al and Machine Learning on
our new range of connected trucks and
buses, our aim remains to be the best
at delivering Uptime to our customers,
through remote and predictive
diagnostics, which we strongly believe is

a key to our sustained profitable growth.

At the Auto Expo in January, we
demonstrated our technology prowess,
with an impressive array of future
ready solutions emphasizing on de-
carbonization, Uptime and connected
solutions. During the financial year,

we also delivered our first batch

of 40 Electric Buses to the city of
Chandigarh, and plan to increasingly
focus on this segment. We strongly
believe that a mix of LNG, hydrogen
and electrics are the fuels of the future
in commercial vehicles, and we have
showcased a range of such solutions.

| strongly believe that we are ready to
partner our customers into the future,
with environmentally sustainable
solutions, scalable for India and the
developing world.

Our efforts are being recognized by
Eicher and Volvo trucks and buses’
customers, dealers and the industry.
We ranked #1in the Dealer Satisfaction
Survey for the second year in a row, and
concluded the year with celebrations
as 6 of our Eicher and Volvo trucks

and buses ranked #1 at the prestigious
Apollo CV Awards.

"WE RANKED #1IN THE
DEALER SATISFACTION
SURVEY FOR THE
SECOND YEARINA
ROW"

Our performance in FY 2022-23 has
truly been a team effort. Thanks to

our strong focus on price and cost
management, we were able to navigate
through a period of high inflation and
supply chain disruptions with improved
margins. It has been great to see the
results of the continuous efforts we
put to improve business fundamentals
during the past few years.

The commercial vehicle industry is
forecast to grow over the next few years
as factors such as strong replacement
demand, government focus on logistics
and infrastructure development and
policy support on modernization favour
sustained growth for the industry.

Looking ahead we need to consolidate
gains made, continue our journey
towards our vision and continue the
transformation of VECV to truly perform
as a customer centric organization
focused on Uptime -serving the needs
of customers engaged in modern
logistics. The current financial year -
FY2023-24 - is a wonderful milestone
for VECV as we celebrate 15 years of the
joint venture. Reflecting on our many
successes, we are looking forward to an
exciting future that we have prepared
for ourselves.

LOOKING AHEAD

The future of mobility is on the cusp

of big change and innovation. What
lies ahead is disruptive transformation
that will be led jointly by established,
experienced companies alongside
start-ups. Between electric vehicles,
alternative fuel, and internal
combustion engines; all have to coexist
over the next few years. Our success
would lie in strategically balancing our
portfolio and offerings to continue
catering to existing markets while being
agile and nimble-footed to adapt

to change.

Both at Royal Enfield and VECV, we are
strongly positioned to ride through
this change. We have made immense
progress on our own EV plans, and

are even working on alternative fuel
powered vehicles. Most importantly,
both companies are led by strong, and
focused leaders who are backed by a
very competent management team.

At Royal Enfield, we have a huge
opportunity to redefine motorcycling in
this new era as we continue to maintain
razor-sharp focus on what is important
to us - ensuring joy and excitement
each time someone experiences

our motorcycles.

With an intent to do justice and bring
magic to an entirely new technology
and driveline, we have spent years on
deep customer and technical research.
Our aim has been to understand how
best to use this technology to deliver
an absolutely groundbreaking, unique
and exciting offering to customers
around the world. We now have
multiple platforms and products in the
development pipeline that we believe
will harness the strengths of EV and
bring a fresh, new electric motorcycle
with the next level of finesse and
character.

We have a strong legacy, and a deep
understanding of motorcycles and our
customers. But our success has been
deeply rooted in our ability to remain
fiercely unique. We are very cognizant
of trends and competition, but we

don't obsess about them or attempt to
replicate what is working for others. This
differentiated approach has given the
brand a unique character and distinct
position. Going forward, we will continue
to retain this approach and boldly take
the path less trodden, as we continue to
set high standards and benchmarks in
motorcycling across the world.

Keep riding

SIDDHARTHA LAL
Managing Director & CEO

Eicher Motors Limited
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PURE
MOTORCYCLING
WITH ROYAL
ENFIELD

We keep riding pure. We just love the feeling of riding

out on an Enfield, plain and simple, and our purpose is to
preserve that feeling. While the world moves fast, we go
at our own pace, living the moment, riding further, going
deeper. We're the guardians of what’s authentic and

real, for people who are trying to explore and discover
themselves. We have covered a lot of ground over the last
122 years, and we’ll keep riding for a while yet. Filling a
rider’s life with real, authentic experiences is what we call
Pure Motorcycling.

EICHER MOTORS LIMITED




ntal experience of life -

c and real. Connecting ata
sensorial level with your innermost

self and your surroundings. Not being
dependent on approval or endorsement
from others. Steering clear of the
artificial, the superficial, the superfluous
and the contrived.

MOTORCYCLING

Motorcycling includes riding, owning,
maintaining, caring and workmanship
as an active pursuit. Focussing on the
essentials and not the excess. Not
transforming, but reconnecting with the
purity of the experience. Engagement
with machine and terrain.

INTEGRATED ANNUAL REPORT 2022-23
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THE OLDEST MOTORCYCLE BRAND

1901

The first Royal Enfield
motorcycle is produced.
Designed by R. W. Smith and
Frenchman Jules Gotiet, it
has a11/2 hp Minerva engine
mounted in front of the
steering head. The final drive
is at the rear wheel by means
of a long rawhide belt.

1943

Royal Enfield produces large
quantities of motorcycles and
bicycles during the Second
World War. The most iconic
military model is the 125cc
‘Airborne’ motorcycle known
as the ‘Flying Flea'. This 125cc
2-stroke can be loaded into a
specially fabricated parachute
cradle and dropped with
paratroopers behind enemy
lines.

1952

Madras Motors receives an
order from the Indian Army
for 800 350cc Bullets. The
motorcycles arrive from
Redditch in early 1953 and
prove to be a great success,
being both hardy and easy to
maintain. Johnny Brittain
wins the prestigious 'Scottish
Six Day Trial’ on his 350cc
Bullet, ‘HNP 331'.

1964

The iconic Continental GT café
racer is launched to great
acclaim. To showcase its
endurance, a team of
photojournalists ride it from
John ‘o Groats to Lands End in
under 24 hours. The GT
features a racing petrol tank,
clip-on handlebars, rear sets, a
humped race seat, rev counter
and a swept-back exhaust.

EICHER MOTORS LIMITED

1932

The legendary “Bullet”
motorcycle is born. It is first

¥ displayed in November 1932
% at the important Earls Court
- Motorcycle Show in London.

Three versions: 250, 350 and
500cc are available with
inclined ‘'sloper’ engines,

. twin-ported cylinder heads,

foot operated gear change
and high compression pistons.

L 1948
y The 350cc Bullet prototype,

with radical swinging arm rear
suspension, is previewed in

s the Colmore Cup Trial of
March 1948. Two Bullets form *
= part of the victorious British

team in the 1948 ISDT
(International Six Days' Trials),

- held in Italy. Both their riders

win gold medals.

The Redditch company
partners with Madras Motors
in India to form ‘Enfield India’.
Work commences on the

—

“%; construction of a

purpose-built factory at

4 Tiruvottiyur, near Madras.

1994

Eicher acquires Enfield India
Limited. The company is
renamed Royal Enfield Motors
Limited.
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IN CONTINUOUS PRODUCTION

pLolo}]

The 500cc Unit Construction
Engine (UCE) is launched in
India. The retro-styled Classic
version achieves cult status
immediately and sales grow
rapidly.

2017

Production commences at

Royal Enfield’s third k
manufacturing facility - a new n
state-of-the-art factory at .
Vallam Vadagal, Chennai.

2020

Royal Enfield debuts the all-new
Meteor 350, a class-leading,
thoroughbred cruiser. With an

all new ground-up engineand |
chassis, the motorcycle delivers
a supreme riding experience on
open highways and is sublime
for city rides.

2022

Royal Enfield launched the
Hunter 350, an incredibly
stylish, joyful, and compact
motorcycle that exudes
retro-metro style. The
motorcycle has received raving
reviews from experts across
the globe and has also won the
most coveted Indian Motorcycle
Of The Year 2023 award
amongst the several other
awards and accolades.

2016

Royal Enfield debuts its first
purpose-built motorcycle, the
Himalayan. With the all-new
LS410 engine, a half-duplex
split-cradle frame and
steadfast suspension, it
promises the ride of a lifetime
on all roads and no roads.

2018

After premiering at EICMA
2017, Royal Enfield's most
anticipated motorcycles, the
650 Twins - Interceptor &
Continental GT are launched

across all global markets to rave

reviews scalping two

prestigious awards - ‘The Indian ~
Motorcycle of the Year' & ‘The
Thailand Bike of the Year.

2021

* Inits 120th year, Royal Enfield

re-envisioned its iconic
motorcycle, the Classic, with
the launch of the All-New Royal

: . Enfield Classic 350. The

motorcycle adds a new chapter
to Royal Enfield's legacy of i
building authentic post-war era
British motorcycles that are
loved by enthusiasts around

the world.

2023

After a stunning debut at
EICMA 2022, Royal Enfield
launched the most anticipated
and thoroughbred cruiser -
Super Meteor 650.

The motorcycle has received
unprecedented love and
appreciation across the
globe.
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QUARTERLY HIGHLIGHTS

g

NEW COLOURWAYS ON
METEOR 350

Royal Enfield introduced three new
vibrant colourways - Fireball Blue,
Fireball Green and Supernova Red - on
the Meteor 350 bringing more style and
excitement to cruising. Since launch, it
has set new benchmarks in the entry-
level cruiser segment in India, and has
made in-roads in the global markets.

ROYAL ENFIELD APPOINTS
CHIEF EXECUTIVE OFFICER

B Govindarajan was appointed as the
CEO of Royal Enfield to drive long-

term ambitions and growth strategy.
Govindarajan has been with Royal
Enfield for over two decades, serving

as the Executive Director since 2021,
before which he was the Chief Operating
Officer from 2013.

ROYAL ENFIELD PARTNERS
WITH ALPINESTARS FOR
EXCLUSIVE RIDING GEARS
Royal Enfield x Alpinestars — two
legacy brands in motorcycling — joined
forces to launch an exclusive range

of riding gear for the motorcycling
enthusiasts. The range includes jackets,
touring pants and gloves, powered

by Alpinestars’ patented Drystar
technology and various certified
protection systems.

EICHER MOTORS LIMITED

ROYAL ENFIELD
INAUGURATES ‘TORNADOES
WALL’ SCULPTURE

In celebration of its long-standing
association with the Indian Army,

Royal Enfield inaugurated a special
commemorative sculpture — the
‘“Tornadoes Wall'. The sculptureis a
mark of respect to the unrelenting
valour and bravery of their soldiers and
stands tallin the Centre of Bengaluru.

CLEAN-UP RIDE ON WORLD ENVIRONMENT DAY

On the occasion of the World Environment Day, Royal Enfield organised o pan-India
Clean-up ride. More than 2,000 Royal Enfield riders, citizen volunteers and NGO
partners came together to promote environmental awareness and facilitate
discussions on efficient waste management, with focus on the Himalayas.
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HUNTER 350 LAUNCHED

Royal Enfield launched the new Hunter
350, aremixed roadster with the brand’s
character reimagined in a stylish,
compact-yet-muscular geometry. Built
on the award-winning 350cc J-series
platform, combined with a highly
flickable Harris Performance chassis, it
delivers agility without fragility on city
streets and joyful pleasure on the open
roads. The motorcycle was launched

in two variants and eight colours,
engineered for the urban ride.

HIMALAYAN ODYSSEY
RETURNS AFTER TWO YEARS
Royal Enfield conducted the 18th
edition of Himalayan Odyssey that saw
70 motorcyclists cover 2,700 kms over
18 days to Umling La, the new highest
motorable pass in the world. Traversing
through some of the roughest terrains
and highest mountain passes in

the world, the Himalayan Odyssey
contingent continued to promote

the concept of responsible travelling
through various efforts.

ROYAL ENFIELD
CONTINENTAL GT CUP
SEASON 2 COMMENCES
Royal Enfield geared for yet another
spectacular racing season, with the
Royal Enfield Continental GT Cup
2022 Season 2, a part of JK Tyre
FMSCI National Racing Championship.
The race was conceptualised in a
unique ‘Pro-Am Series’ format to
allow amateur and professional riders
compete together to make racing
accessible. Close to 500 registrations
were received, 100 shortlisted, and 25
fastest racers (10 professional and 15
amateur) made it to the finals.

ROYAL ENFIELD CONDUCTS
ONE RIDE 2022

Royal Enfield hosted the 11th edition
of 'One Ride," which drew over 15,000
riders from 500 Indian cities and

50 countries around the world. The
Ride promoted responsible traveling
and commemorating motorcycling
enthusiasts from diverse locations and
social identities.

UNIQUE PARTNERSHIP WITH
UNESCO

UNESCO and Royal Enfield
accomplished 'The Great Himalayan
Exploration,' a unique collaboration
aimed at documenting, preserving, and
promoting India's Intangible Cultural
Heritage (ICH). Riders from across

India spent two weeks documenting ICH
activities specified by a research team
working in conjunction with UNESCO.

ARTOFMOTORCYCLING GOES
GLOBAL WITH NFTs

Embarking on an exciting journey,
Royal Enfield launched NFTs, starting
with the top 10 winning designs of
'‘ArtOfMotorcycling' Season 1and 2
being featured as inaugural NFTs. It
aims at encouraging the community
to express their art globally through
digital medium.

CONSECUTIVE
CHAMPIONSHIP WIN AT THE
2022 DTRA “FLAT TRACK
NATIONALS”

Royal Enfield reinforced flat track
pedigree with a second consecutive
championship win at the 2022 DTRA
“Flat Track Nationals” Twins Class. With
the win in the final round, Pro rider Gary
Birtwistle and factory development rider
Paul Young finished the season with a
clean sweep of seven consecutive wins.

INTEGRATED ANNUAL REPORT 2022-23
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Q3

GLOBAL UNVEIL OF SUPER
METEOR 650

Royal Enfield unveiled the new Super
Meteor 650 at the EICMA 2022 in Milan,
Italy. The motorcycle injects a new level
of character, style and accessibility

into the mid-sized cruiser market. A
quintessential cruiser, the Super Meteor
650 combines uncluttered controls

and instrumentation with relaxed

rider ergonomics.

INTO THE MOTOVERSE |
ROYAL ENFIELD RIDER MANIA
2022

The annual motorcycling festival,

the Royal Enfield Rider Mania in its

12th edition brought back music, art,
heritage, inspiration and pop culture
together with some of the greatest
riders, artists, musicians, and storytellers
from all across the country. Themed
‘Into the Motoverse’, Rider Mania
brought together ~14,000 riders, their
journeys and stories, their machines, and
much more.

INTRODUCING CLASSIC
COLLECTIBLE SCALE MODEL
Royal Enfield launched the limited
edition 1:3 Classic Collectible scale
models in eight colourways. Featuring
authentic parts resembling Classic, one
of the most successful motorcycles

in the Royal Enfield line-up, it gave

EICHER MOTORS LIMITED

Classic fans an opportunity to own a
masterpiece. These were showcased
at Motoverse 2022 before being
sold online.

NEW COLOURWAYS AND
UPGRADES IN HIMALAYAN

Royal Enfield launched three new
Colourways — Glacier Blue, Sleet Black
and Dune Brown — of its versatile
adventure-tourer Himalayan. The
motorcycles also featured upgrades like
neat debossed logo on the grill and side
panels and a USB charging port.

EICHER MOTORS ADVANCES
EV JOURNEY

EML acquired a 10.35% equity stake in
European, high-performance electric
motorcycle manufacturer Stark Future
for € 50 million, with an intent for
long-term collaborative R&D in electric
motorcycles, technology-sharing,
technical licensing, and manufacturing.
With this investment, the Company

will explore further opportunities

to collaborate in the space of

electric mobility.

CKD FACILITY
INAUGURATION IN BRAZIL
Royal Enfield strengthened its
commitment to Americas region

with the inauguration of its new CKD
assembly facility in Brazil, a strong
market for the brand. It marks a
significant step forward in Royal
Enfield’s plans in LATAM while reiterating
its commitment to the region.



NEW SUPER METEOR 650
LAUNCHED

Royal Enfield’s eagerly anticipated
thoroughbred cruiser, the Super Meteor
650, showcased at EICMA and unveiled
in allits stellar shades at Rider Mania,
was launched across India and Europe
in January 2023. The Super Meteor 650
continues Royal Enfield’s heritage

of building superlative cruisers. It is
centred around the acclaimed 648cc
twin platform that’s been rigorously
tested and, since 2018, enjoyed
worldwide recognition.

HUNTER 350 CROSSES
1-LAKH SALES

Royal Enfield celebrated a young and
vibing, 1-lakh strong community for the
Hunter 350. In just six months from its
launch, the Hunter gained immense
popularity among young Indians,

with more than hundred thousand
motorcycles on the roads. The success
of the Hunter 350 reflects Royal
Enfield's vision to deliver motorcycles
that combine style, performance,

and innovation.

COLLABORATION WITH
VINTAGE RIDES FOR UNIQUE
EXPEDITIONS

Royal Enfield extended its partnership
with motorcycle tour curator

Vintage Rides till 2025 to offer
specially-curated offbeat itineraries
on Royal Enfield motorcycles for
motorcyclists across the globe.

COMMENCING
ARTOFMOTORCYCLING
SEASON 3

Royal Enfield kick-started - Season 3
of its marquee creative campaign
ArtofMotorcycling. The season brought
in unique interventions like 'Art on
Street' — AR-powered murals in key
metros, tier Il and Il cities for the larger
community as well as interactive on-
ground sessions for aspiring artists and
designers at India's top design colleges.

INTRODUCING INTERCEPTOR
650 AND CONTINENTAL 6T
650 VARIANTS

Royal Enfield’'s immensely successful
parallel twin motorcycles, the
Interceptor 650 and the Continental
GT 650, since their launch in 2018 have
appealed to worldwide enthusiasts

for their authenticity and fun riding
experience. The new variants of these
motorcycles were launched in stunning
new colourways, and with enhanced
functional and ergonomic features. This
included two blacked-out variants with
blacked-out engine and exhaust parts.
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The refreshingly new and stylish roadster,
Hunter350, has opened a new chapter in Royal
Enfield iconic history, successfully delivering newer
experiences to newer audiences. The motorcycle has
and continues to meet the aspirations and desires

of passionate motorcyclists who loved the Royal
Enfield brand and were seeking the right kind of
attitude within the portfolio.

The Hunter 350 has been immensely popular among
young Indians, and in just six months since launch

in August 2022 more than a hundred thousand
motorcycles are on the roads. It is all set to propel
Royal Enfield’s growth to the next level.
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HUNTER 350: PROPELLING ROYAL
ENFIELD’S GROWTH

The Hunter 350 is an incredibly joyful, stylish and accessible roadster. A two-
wheeled double-espresso of motorcycling, this motorcycle is Royal Enfield’s
attempt to give the urban riders a form of self-expression in a new and refreshing
format. Having a stylish, compact-yet-muscular geometry and high manoeuvrability
capabilities, this functional and simple motorcycle with design ingenuity delivers a
truly exhilarating city-friendly ride and fits perfectly into neighbourhoods.

123,932

Hunter 350 sold in six
months*

*August 2022-March 2023

/ EICHERMOTORSLIMITED/

DISTINCTLY UNIQUE WITHIN
THE ROYAL ENFIELD

Royal Enfield is committed to building
motorcycles that reimagine categories,
sit at the intersection of fun and
functionality, and are distinctly unique.
The Hunter 350 is one such motorcycle
that differentiates itself from the rest

of the roadsters. The neo-retro stylised
format of the motorcycle, the brand-
new vehicle geometry, and the compact
design, complemented by the character
of a Royal Enfield, makes it a perfect
‘Remixed Roadster’ for the evolving,
young urban riders. The remix exudes

a perfect blend of unmistakable, solid,
authentic Royal Enfield character and

—

a new-age roadster - sure to create its
own fan base within the segment.

Its revised rake and trail angles, a lower
seat height and shorter wheelbase,
ensures exceptional manoeuvrability. It
further features uncluttered handlebar
controls, rotary power and lighting
switches and a USB charging port.

Riding on the back of a marvellous
launch, and unprecedented love

from consumers, the Hunter tribe is
growing significantly each month. The
motorcycle has been launched across
APAC, North America, Latin America and
Europe, and the consumer response has
just beenincredible.




LAUDED BY JOURNALISTS ACROSS THE GLOBE

I

I

Cycle World

"The Hunter 350 fills a space in
the Royal Enfield lineup. It has
the sound, feel, and character
you expect from a Royal Enfield
single, and the lighter, more
nimble chassis design feels
more modern and refined. It’s
not as traditional, but that’s
the point—and it certainly
isn’t generic."

Auto Today

"Built to be slick and fun around
the city, the Hunter 350 is a
hoot to ride. While the chassis
set-up is brilliant, the engine
too syncs well in spite of it being
the long stroke motor. Overall
then the Hunter 350 is a brilliant
package and should be able to
draw naysayers to the brand."

i

i

MCN

"It’s light, tough, agile and, with
faultless fuelling and a tight
turning circle, designed to revel
in the chaos of urban centres
from Madras to Bangkok."

Motoring World

"RE went to great lengths

to highlight the new frame’s
geometry. And after riding

it on a go-kart track in
Bangkok and in heavy Mumbai
monsoon traffic, | can say that
Pythagoras would’ve been
proud. Thanks to its compact
proportions and steering
geometry, the Hunter flowed
through gaps in traffic and
corners of all kinds."

RECOGNISED AS THE BEST IN THE CATEGORY

AUTOCAR

I

i

IMOTY 2023
Indian Motorcycle
of the Year

altoX
Motorcycle of the Year

upto 350cc and Two
Wheeler of the Year

Car and Bike Awards,
Best of 2022

Team-BHP Awards
Two Wheeler of the Year

nnnnn

Bike India Awards

Two Wheeler of the Year
and Motorcycle of the
Year upto 350cc

turbocharged

Turbocharged
Motorcycle of the Year

Man's World
Bike of the Year 2022

Autocar India Awards 2023
Viewers' Choice Bike of
the Year

£

-

Zee - Auto Awards
Motorcycle of the Year

QCKO

ACKO Awards
2023 Modern Classic
Motorcycle

Motor cycle

"Royal Enfield is on a mission to
produce a quality product at an
affordable price. | reckon Royal
Enfield has hit the nail on the
head with the Hunter 350."

The Times Of India

"The motorcycle is aimed

at bringing new buyers into

the brand and it has all the
ingredients to do the same.

It makes for a brilliant buy for
someone upgrading from a
150/160 cc motorcycle or even
young buyers looking at getting
their first motorcycle. What
sweetens the deal even more is
the outstanding pricing of the
Hunter 350."

TopGear

TopGear India Awards 2023
Roadster of the Year
upto 400cc

IMoTORBESIT

Motorbeam Awards
Viewer's choice Bike
of the Year

R

Motor Vikatan 2023
Bike Of The Year
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THE SUPER METEOR 650 - ROYAL
ENFIELD’S THOROUGHBRED CRUISER

Built on the highly acclaimed 648cc twin platform, the Super Meteor 650 takes
ahead Royal Enfield’s legacy of building superlative cruisers perfectly suited to
long-distance riding. The motorcycle captures the essence of British cruisers and
has a design language influenced by the 1950s, but comes with a contemporary
twist. Delivering an absolutely enjoyable and ergonomic riding experience, it
encourages even the non-believers to break free from daily routines, and go on long
journeys to cherish the open road, big skies and vast open landscapes.

iﬁf}

THE SUPER METEOR 650 — 350 (UCE platform), Thunderbird 500 keenly changes direction. Its flexible,
CRUISING AT ITS PUREST and the Thunderbird X. 2020 saw a silky-smooth engine has torque aplenty
Six decades of cruiser DNA defining moment as Royal Enfield and its cool retro styling is infused with
distilled launched Meteor 350 on the brand- clearly recognisable Royal Enfield DNA.
Royal Enfield has a rich legacy in long- new J-series platform, raising the Inspired by a rich cruising legacy, it
distance riding, having made some of game with enhanced finesse, quality delivers an absolutely enjoyable long
the most exquisite and liked cruiser and rideability. Super Meteor 650 with distance riding experience making
motorcycles. The journey began in the its premium features, takes ahead it a thoroughbred, retro cruiser in
mid-1950s with US export variants of Royal Enfield’s heritage of building every sense.
the original Redditch Super Meteor. superlative cruisers.

Its silhouette is that of a purebred
In 1990, with the introduction of The quintessential cruiser cruiser — low stance, sumptuous seat
Citybike, Royal Enfield started the The Super Meteor 650 combines with a narrow waist, fully feet-forward
cruising culture in India. It further went uncluttered controls with relaxed rider foot controls and wide pulled-back
on to lead the segment in India with ergonomics; rock-steady stability handlebars. Its large tank ensures
Lightning 535, the Thunderbird 350, on the highway with spine-tingling extended range and wide tubeless tyres
(AVL Lean Burn engine), Thunderbird pleasure on winding roads, where it on alloy rims provide dependability. All

/ INTEGRATED ANNUAL REPORT2022-23/
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in all, the Super Meteor 650 ensures
rock-steady stability on the highway
and enjoyable experience.

GLOBAL UNVEIL AT EICMA
AND SHOWCASE AT
MOTOVERSE

Royal Enfield first unveiled the

Super Meteor 650 for the global
audiences at EICMA 2022. This was
followed by unveiling at the mega
motorcycling event Rider Mania 2022
- the Motoverse, making it one of

the standout highlights. Two distinct
variants — the Super Meteor 650 and
Super Meteor 650 Tourer — of the
motorcycle in seven striking colours
were unveiled at Motoverse and were
opened for pre-launch bookings for the
registered participants.

SPECTACULAR GLOBAL-
FIRST MEDIA RIDE AND
LAUNCH

Rajasthan is home to a vibrant Indian
culture and to Thar Desert that has
long, empty stretches of road, making it
perfect for cruising. Jaisalmer, Rajasthan
was thus the most ideal location for the
global launch of a motorcycle as unique
and capable of delivering superlative
cruising experience as Super Meteor

650. In January 2023, Royal Enfield
pulled off a fantastic launch, captivating
journalists from all over the world. The
event witnessed large participation from
the world's best motorcycling press,
making it one of the largest and most
admired launches, with the motorcycle
receiving extremely positive feedback
from everyone.

The motorcycle has since been made
available for booking in India and
Europe. An evocative line-up of the
motorcycles was also put on display
across dealerships to give enthusiasts
first-hand experience. The deliveries
began in February 2023 in India and in
March 2023 in Europe.

EICHER MOTORS LIMITED



RECOGNITION FROM MEDIA ACROSS THE GLOBE
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Visordown

"If the success of the Meteor 350
is anything to go by, I'd guess
this succession of Super Meteor
650 will be a roaring delight in
the UK and further afield."

Mobilidade Estadéo
"Comfortable riding position,
even for short riders. New
chassis feels very stable on
straights and provides good
steering through corners.
Good torque, no need for
constantly shifting."

Bike India

"The Super Meteor 650 ticks
all the boxes when it comes to
being an extremely capable
machine to take on long-
distance tours. This is great
pricing for the most premium
motorcycle to be launched

by Royal Enfield. With the
reliability of the 650-cc
motor, plush ride quality,
comfortable ergonomics, and
new premium elements, this
bike is surely going to appeal to
cruiser enthusiasts."

Overdrive

"The Super Meteor 650 is a
motorcycle that stays true to
the traditions of a simple cruiser
motorcycle. It will allow you to
enjoy and experience the pure
thrill of riding a high quality
cruiser motorcycle without
the adulteration of modern
gimmicky features. It looks
good, feels functional, refined
and is of solid build - overall a
top quality product.”

I

i

Moto.it

"A solid, attractive, easy and
well finished cruiser with an
excellent quality-price ratio.

n

Revzilla

"Cruiser motorcycles have

a distinctive stance and
appearance, and the Super
Meteor 650 is undeniably

a cruiser at first glance. It

has all the hallmarks of a

“proper cruiser” — wide swept
handlebars, forward foot
controls, round headlight, low
center of gravity, and aesthetics
that stay true to the cruiser
formula. Royal Enfield sprinkles in
its unique spice to the category
with the company's iconic “frame
loop” that is a defining aesthetic
feature of the bike."

AWARDS

TopGear

TopGear
Motorcycle of the Year

I

i

Auto Today

"The Super Meteor 650 is now
a benchmark for cruisers in
the Indian market. The Super
Meteor 650 is indeed a very
special motorcycle."

Car and Bike

"If you are a cruiser lover

and don't want to spend an
exorbitant amount of money,
then you can certainly consider
the Royal Enfield Super Meteor
650. As a cruiser it ticks all the
right boxes. With a starting
price of 3.5 lakhs, the Super
Meteor 650 certainly makes an
attractive proposition. It's not
just a desirable midside cruiser,
but even as a leisure motorcycle
that looks great, rides well, and
will be an enjoyable outing in
the suburbs. Relax, Unwind, and
Take it easy, on this journey
called life!l"

INTEGRATED ANNUAL REPORT 2022-23
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ELEVATING EXPERIENCES WITH
MOTORCYCLE UPGRADES

Royal Enfield constantly improves and refreshes its product portfolio to keep
upgrading its motorcycles to suit the evolving needs of the customers; be it new
functionality, exciting new colourways, or product improvements that make the ride
experience better. During FY 2022-23, Royal Enfield introduced upgrades to the
650 Twins, the easy-cruiser Meteor 350, and on the adventure tourer, Himalayan.

THRILLING Four new stunning colourways of the These new colourways also pack
TRANSFORMATIONS Interceptor 650 were introduced, additional functional and ergonomic
FOR 650 TWINS including two blacked-out variants — features like enhanced seat comfort,
Royal Enfield’s parallel twin Black Ray and Barcelona Blue, a new new switchgear, a USB charging port
motorcycles, the Interceptor 650 custom dual colourway — Black Pear, and an all-new LED headlamp. The
and the Continental GT 650, have and solid colourway of Cali Green. The blacked-out variants further feature
garnered immense success, globally Continental GT 650 received two new blacked-out engines, exhaust parts,
for their authentic charm and fun blacked-out versions — Slipstream Blue cast alloy wheels and tubeless tyres
riding experience. and Apex Grey. that make them even more amazing.

/ EICHERMOTORSLIMITED/



COLOURFUL, STYLISH TWIST
TO CRUISING WITH METEOR
350 NEW COLOURWAYS
Launched in 2020, the Royal Enfield
Meteor 350 easy cruiser motorcycle
with an all-new, ground-up engine
platform was a milestone, and marked a
transition for the brand.

To make easy cruising more stylish
and exciting, Royal Enfield launched
the motorcycle in three new vibrant
colourways along with an array of

MiY options for personalisation. The
Fireball variant got two new additions
in the Fireball Blue and Fireball Matt
Green, and a head-turning Supernova
Red made a bold debut in the
top-end models.

EXCITING COLOURWAYS
AND UPGRADES ON THE
HIMALAYAN

Royal Enfield introduced three

distinct, terrain-inspired colourways

of its versatile adventure-touring
motorcycle Himalayan along with @
range of upgrades. As an ode to Royal
Enfield’s experience of over 50 years

of riding across the Himalayas, these
colourways are inspired by the epic
terrain, vastness and grandeur of the
Himalayas. The Glacier Blue takes
inspiration from the crystal clear glacial
lakes adorning the Himalayas and

the Dune Brown represents the cold
Himalayan deserts of Hunder situated in
Nubra Valley, Ladakh. The popular Sleet
pattern was brought back in a new black
version called the Sleet Black, inspired
by the glisening razor-sharp sleet

on rock surfaces. These motorcycles
also feature a neat debossed logo

on the grill and side panels, and a

USB charging port for on-the-go
convenience.

INTEGRATED ANNUAL REPORT 2022-23



IMMERSING INTO
THE WORLD OF
MOTORCYCLING
MOTOVERSE 2022
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ELEVATING PURE MOTORCYCLING
EXPERIENCES

MOTOVERSE 2022

Rider Mania is a unique platform that
binds together riders from all over the
world, celebrating the camaraderie of
the riding community, while breaking
barriers and stereotypes along the
way. Iltis not just a festival but 3 days
of fun activities and a testament

to the dreams and aspirations of
motorcyclists, eager to be part of the
Royal Enfield family.

Creating hotspots of
entertainment

Moto Ville: Melting pot of the vibrant
world of Motoculture

With an aim to create a new-age Pop
Culture Calendar event that offers an
exciting, kaleidoscopic gateway into
the vibrant world of Motoculture, Royal

Enfield introduced Motoville - A Village
led by the narrative of Riding Cultures to
Rider Mania ranging from exploration,
cruising, to street and custom.

Motoverse Village aims to bring
together people, their stories, their
machines, fashion, food and lifestyle

in one inclusive space. Rider Mania
was divided in 4 sections - Motothrrill,
Motoville, Motosonic and Motoshop,
encouraging the attendees to
experience different hotspots as per
their convenience. The event also
presented Motoreel, a space to initiate
inspirational stories and two-way
conversations between the stalwarts of
the industry and the passionate riders.

Moto Thrill: Throttle it out or brake
slide, this is where the action's at
Taking Puresport to a whole new level,
Rider Mania 2022 offered some of
the most electrifying motorsport
experiences at the event. Motorsport
enthusiasts got a chance toride

on India’s premier off-road training
motopark and training academy
curated by India’s first Dakar rally
participant CS Santosh and also an
opportunity to learn from speaker
session with the illustrious Nani Roma,
the legendary Dakar rally champion
known for racing two and four
wheelers, and Ashish Raorane, one of
the Indian representatives at Dakar
and CS Santosh. Furthermore, the
Motothrill section witnessed some of
the most popular activities in the Rider
Mania, including Dirt Track, one of the

EICHER MOTORS LIMITED
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toughest challenges at Rider Mania,
Slide school, designed for riders to
experience flat-tracking in a controlled
and safe environment as trainers
guide participants on the basics of the
sport on the customised Royal Enfield
Himalayans, Trail school, Ace the Hill,
Adventure Zone among others.

MOTOVILLE: Melting pot of the
vibrant world of Motoculture
Motoville included 4 exclusive zones:
Exploration Zone, Custom Zone, Cruiser
Zone and Street Zone, each conducting
engaging workshops by subject experts
on Wildlife photography, Sneaker
Customisation, Mural Art among
others. For art and heritage lovers,

the Royal Enfield Pop up Museum
offered a chance for visitors to revisit
Royal Enfield’s brand legacy, and the
UNESCO arena displayed some of

the stories of indigenous tribes, and
many other facets of the Himalayas
documented under the Royal Enfield
and UNESCO partnership. The event will

also witness leading content creators
and several other eminent personalities
sharing learnings from their inspiring
professional and personal journeys.

MOTOSONIC: Audiophiles’ galore
Motorcycling and music go hand in
hand - neither need a language. Main
stage music concerts at Rider Mania
were scaled up to three spectacular
performances every evening. Moto
Sonic saw visitors grooving to Parvaaz,
Peter Cat Recording Co., Karsh Kale
Collective on the opening day, followed
by The F16s, Sickflip, Divine on the
second day, and the third day saw
Thaikkudam Bridge and Bloodywood,
before DJ Sa fusing electronic beats in
the air for a final send off.

Experience a whole new groove and
vibe with celebrated artists such as
Tetseo Sisters, quartet of sisters from
Nagaland who have been devoted to
the art and tradition of the vocal folk
music of the state, Parvaaz, the band
whose sound has often been described
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as one that transcends musical

genres taking the listener into spaces
that traverse folk, Karsh Kale, known
primarily for his experimental tabla
playing within electronic music contexts,
Divine, a globally recognised Indian
rapper, and several other musical icons.

Motoshop: For the joy of Pure
Motorcycling

Over and above just motorcycles,
Motoverse also witnessed a lot of
action from the world of apparel and
accessories as well. Royal Enfield
unveiled its 1:3 Scale Model of the
Classic, a scaled-down and hand-
crafted representation of the actual
motorcycle. The ArtOfMotorcycling
(AOM) Gallery in the Arts & Heritage
section displayed designs handpicked
from the first and second seasons of
AOM. The Apparel MiY stall housed
live printing of t-shirts, masterclass
on helmet painting, live helmet
painting, customisation on new and
existing helmets.

EICHER MOTORS LIMITED

Moto Reel: In conversation with
Champions & Stalwarts of Adventure
With so much happening in the world
of motorcycling - cross-country or
cross continent rides, riders doing the
distance solo, Polar expeditions on a
motorcycle, advancements in the field
of racing and rally, moto journalists
becoming beacons of inspiration,
custom bike builds breaking boundaries
- at Moto reel there were a lot of
inspiring stories from industry stalwarts
sharing their experiences and real life
experiences with the visitors. Sessions
by Louis Rudd - a record-breaking
polar adventurer and expedition leader
and stalwarts of Dakar with CS Santosh,
Nani Roma, Ashish Raorone were some
of the Moto Reel sessions that kept
the audience engaged among the
several others.

Continuing its journey towards
sustainability, Rider Mania 2022
propagated the message for

zero ‘single-use plastic” and
#LeaveEveryPlaceBetter along with
other initiatives under Royal Enfield's
social mission of Responsible Travel.



LIMITED EDITION
COLLECTIBLE SCALE MODELS

The Classic motorcycle holds an
esteemed position within Royal Enfield’s
line-up, renowned for its timeless
design, lines and silhouette and the
riding experience. In an ode to Classic’s
remarkable success, a limited edition
1:3 scale model of the Classic 500 was
launched as a collectible, authentically
embodying its finest qualities. Artfully
handcrafted with pride, passion and

to perfection, these bespoke models

featured authentic parts resembling
real motorcycle components,
including a moving throttle, clutch unit,
adjustable suspension and adjustable
chain. The model weighed close to 8.5
Kgs and measured 2.5 ftin length, 1.25
ftin breadth and 0.85 ft in height.

With this model, Royal Enfield presented
connoisseurs and ardent Classic
enthusiasts a once-in-a-lifetime
opportunity to own an exquisitely

crafted beauty and express their love
for the Classic. The model made its
debut at Motoverse 2022, where it

was showcased in a vibrant array of
eight colours, garnering overwhelming
response from the public and media
alike. The collectible was then launched
for sale on the Royal Enfield Apparel
website, and the entire stock was swiftly
sold out, establishing its immense
popularity and desirability.
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Royal Enfield and UNESCO forged a unique
partnership in August 2022 with the purpose
of engaging the motorcycling community in
the first ever exercise by riders to document
India's vast wealth of Intangible Cultural
Heritage - The Great Himalayan Exploration.
The first set of rides were conducted in
Meghalaya and parts of Assam and Arunachal
Pradesh, engaging nearly 30 motorcycle riders
who donned the hat of researchers. Under

the guidance of UNESCO, they successfully
documented 21 practices that are an integral
part of the living heritage of the Himalayas.
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In a first-of-its-kind endeavour, UNESCO (the United Nations Educational, Scientific
and Cultural Organisation) and Royal Enfield, came together in a unique partnership

to document, preserve and promote the Intangible Cultural Heritage of India,
beginning with the Himalayas.

CULTURAL SHOWCASE AT
THE ICONIC BIKANER HOUSE
The announcement of this unique
partnership between UNESCO and
Royal Enfield was done through a
four-day creative showcase of the rich
heritage of the Western and Eastern
Himalayas, at the iconic Bikaner House
in Delhi and was curated by Dr Monisha
Ahmed and Mary Therese Kurkalang.
The showcase which brought the living
heritage of the Indian Himalayas to
the people of Delhi-NCR, included

an exhibition, panel discussions,

film screenings, performances and
lecture-demonstrations. The four-day
programme featured eminent artists,
designers, chefs, mixologists, musicians,
actors, photographers and luminaries
of the social development sector such
as Adil Hussain, Peter D’Ascoli, Sonam
Dubal, Rita Banerji, Mallika Virdi and
Tsewang Namagail, Yangdup Lama, Nilza
Wangmo and Anumitra Ghosh.

PRESERVATION OF THE
INTANGIBLE CULTURAL
HERITAGE OF INDIA

As part of its ongoing programme
globally and in India, UNESCO has been

spearheading the movement to identify,

document and preserve the Intangible
Cultural Heritage of India, which'is one
of the 178 countries to have adopted
the 2003 UNESCO Convention for the
Safeguarding of the Intangible Cultural
Heritage (ICH), for decades. Apart from
its incredible heritage of monuments,
a substantial part of India’s cultural
heritage consists of an extraordinarily
dynamic array of living heritage. This
includes traditions of music, dance,
theatre, storytelling, festivals, and
rituals.

EICHER MOTORS LIMITED

Intangible cultural heritage is directly
linked to livelihoods. For instance, large
number of women in rural India are
engaged in weaving and the production
of handicrafts, and India’s handloom
and crafts sector have emerged as one
of the country’s largest employers and
facilitators for income generation in
rural areas.

Indeed, the 2030 Agenda for
Sustainable Development recognises
that culture can contribute to
economic growth, sustainable
consumption and production, and the
growth of sustainable settlements.
Today, 14 elements from India are
inscribed on UNESCO’s Representative
List of the Intangible Cultural Heritage
of Humanity.

Commenting on the partnership,
Siddhartha Lal, Managing Director
and Chief Executive Officer of Eicher
Motors Limited said, “The Himalayas
is the spiritual home for Royal Enfield
and we are very excited to partner
with UNESCO to work towards
building a sustainable future for this
region. With more members of our
motorcycling community heading
there, Royal Enfield is working in
this iconic landscape to promote
sustainable tourism and build
resilient communities. Through this
partnership, we aim to preserve and
promote the culture, knowledge
and traditions that are harmonious
with fair and regenerative living and
ensure that Himalayan communities
are empowered to make decisions
that support their resilience.”
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ROYAL ENFIELD'S VISION
AND MISSION FOR THE
HIMALAYAS

Given its long relationship with the
Himalayas, stretching back over three
decades, Royal Enfield’s ambition

is to partner with 100 Himalayan
communities to adopt sustainable living
practices, by 2030. Over the years,
Royal Enfield has played a leading

role in galvanising communities and
bringing them closer to the Himalayas.
The brand now aims to enable T million
members of its global motorcycling
community to act as agents of change
and to take action to help regenerate
iconic landscapes like the Himalayas
and the communities within them.

Royal Enfield already has several
projects in the Himalayas that aim to
promote sustainable living practices
and empower communities to grow
and develop, including waste collection
centres and women'’s cooperatives.
Additionally, Royal Enfield organises
several cause-based rides where the
riding community is encouraged to
engage with local communities through
causes such as clean-up drives, tree
planting and so on.

THE GREAT HIMALAYAN
EXPLORATION RIDE

The ride was flagged-off from the iconic
Victoria Memorial in Kolkata and the
team first visited Pattachitra Gram
(Village of the Scroll Painters) in Pingla
Block, a UNESCO ICH showcase in the
West Medinipur District. The destination
was part of a capacity-building exercise
for the larger exploration in remote
parts of the North Eastern Himalayas.

As part of the experience, the team were
given a tour of the model village and
the resource centre where the artists
showcased the techniques they use to
create the dyes and paint, as well as
the end purpose of Pattachitra, which
is its use as a prop and a backdrop

in folk songs. Recognised as one of
the oldest art forms in the world, the
art of Pattachitra is documented by
UNESCO and is handed down through
generations. The exercise introduced
the rider-researchers to the world of

4

Intangible Cultural Heritage through a
physical showcase, in addition to the
day-long workshop that was headlined
by a session conducted by Eric Falt,
former Director, UNESCO India.

After the flag-off and the ride to
Pattachitra Gram, the rider-researchers
were split into four groups and

the team has since visited several
communities across Meghalaya,

Assam and Arunachal Pradesh,
successfully documenting their specific

ICH practices. The culmination of
these first set of rides of The Great
Himalayan Exploration has resulted in
a repository of documentation relating
to 21 Intangible Cultural Heritage
practices. The objective of The Great
Himalayan Exploration is to document
a total of 100 such practices in the
Eastern Himalayas alone, before taking
this unique exploratory model to the
Western Himalayas.
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COLLABORATIONS

Royal Enfield is committed to empowering emerging aspirants and loyalists

to express themselves and connect with the brand through diverse apparel,
accessories, and riding gear. By offering captivating apparel ranges in collaboration
with renowned global brands, Royal Enfield is igniting a passion for pure
motorcycling worldwide. These initiatives inspire exhilarating journeys, fuelling the
spirit of adventure and embracing the essence of pure riding.

TORNADOES-THEMED
APPAREL AND MERCHANDISE
RANGE

A tribute to Army Service Corps
(ASC) Motorcycle Display team
“Tornadoes’

Royal Enfield has a long-standing
association with the Indian Army since
1952. The brand has also played a vital
role in the history of Tornadoes, with its
Bullet 350 being used in their first stunt
performance in 1967.

In a tribute to the undying spirit of

the Tornadoes and inspired by their
valour, Royal Enfield installed a unique
sculpture-tribute and launched a coffee
table book. Additionally, the exclusive
Tornadoes Collection, a limited-edition
apparel range, was also launched. This
collection features specially-designed
protective apparel exclusively available
to the ASC team, to ensure their safety
while performing stunts. A range of
graphic t-shirts, sweatshirts, shirts,
jackets, trousers, caps, headgear

and mugs, were also created for
motorcycling enthusiasts and those
aspiring to associate with Tornadoes.
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ALPINESTARS X ROYAL
ENFIELD

Combining safety, performance
and comfort

In May 2022, passionate motorcyclists
from across the world were in for a
treat as Royal Enfield collaborated with
celebrated Italian riding gear brand,
Alpinestars to create an exclusive line of
riding apparel. The new range included
armour-infused riding jackets, gloves
and riding trousers that meet global
norms of safety, performance and
comfort.

The jackets are CE certified to class A
and the trousers come with CE Level 2
Nucleon flex pro knee protector.

INTEGRATED ANNUAL REPORT 2022-23
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WIDENING REACH AND
EXPANDING GLOBAL FOOTPRINT

From establishing global subsidiaries to setting-up completely knocked (CKD) units,
from expanding distributor and retail networks to formulating dedicated market
strategy, Royal Enfield is taking dedicated efforts to make deeper inroads into
global motorcycling markets. Having closed the year with milestone international
sales, Royal Enfield is now looking to consolidate its position, increase market share,

and significantly boost growth in markets outside India.

ROYAL ENFIELD
INTERNATIONAL
PRESENCE

More than 60
countries

1,150+ global
touchpoints

200+ exclusive
stores |
950+ MBOs

4 CKD facilities
across the
world -
Thailand,
Argentina,
Colombia and
Brazil

/ EICHERMOTORSLIMITED/

ENHANCING AVAILABILITY
ACROSS INTERNATIONAL
MARKETS

Royal Enfield motorcycles have a
strong foothold in global markets, as
evident in its growing market share in
key markets. It holds a market-leading
position in the mid-weight segment in
the UK and ranks among the top three
in Europe. Furthermore, the brand has
witnessed notable growth in its market
share across Americas, APAC and
EMEA regions, reaching 8%, 9% and 9%
respectively.

With strong growth visibility, Royal
Enfield continues to steadily expand

its international network to cater the
growing demand. In FY 2022-23, Royal
Enfield expanded to 1,150+ new retail
touchpoints across different countries,
including 207 exclusive stores and
950+ multi-brand outlets (MBOs). There
is also a strong focus on expanding

the portfolio, aligned to which Meteor
350 and New Classic 350 were made
available in APAC and Europe and
Hunter 350 in LATAM and APAC.




EXPANDING ASIA PACIFIC
NETWORK

During the year, Royal Enfield expanded

retail network in Asia Pacific with the
addition of six exclusive stores across
Philippines, Mongolia, Vietnam, and
Thailand. With this, the total network
in this market in FY 2022-23, stands
at 155 touchpoints with 49 exclusive
stores and 106 MBOs.

FORMIDABLE PRESENCE IN
UK AND EUROPE

The UK and Europe are the largest
and fastest growing markets for Royal
Enfield outside India. The market has
a total of 70 exclusive stores and 495
MBOs. Sustained marketing activities
along with a robust strategy are being
implemented to grow this market.

EXPANDING GLOBAL CKD
NETWORK

The rising demand for Royal Enfield
motorcycles in international markets
along with long-term prospects
necessitates expanding capacities. The
brand is meeting the same with its CKD
assembly units. Adding to its existing

network of three CKDs across Argentina,

Colombia and Thailand, during the year

a fourth unit was opened in Manaus,
Brazil. It is a significant step forward in
Royal Enfield’s plans in LATAM, and is

a testament of its commitment to the
Brazilian market which holds significant
growth potential.

More opportunities are being explored

in priority markets like APAC and LATAM
regions.
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CREATING BRAND-LED
CUSTOMER EXPERIENCES

Royal Enfield has always been inspired to undertake efforts that can deliver
differentiated experiences and nudge passionate riders into the world of pure
motorcycling. Over the last couple of years, the brand has conceptualised unique
digital-led retail and service excellence initiatives that are ensuring superior
customer experiences.

AUGMENTED REALITY
EXPERIENCE

Royal Enfield introduced augmented
reality (AR) feature to enable
customers to enhance visualisation

of its evocative motorcycles with an
immersive and interactive experience,
thus improving their overall purchasing
journey. The feature also enabled
dealers with an option to showcase the
motorcycles that are not on display.

TRIPPER WEB-EXPERIENCE
Royal Enfield enabled seamless
connectivity of Tripper, its intuitive
navigation system to the motorcycle
with the Royal Enfield App. It helps
motorcyclists to conveniently plan
and share their routes and receive call
alerts while riding. The Tripper page
also provides an immersive experience
to explore the product and better
understand its features and benefits.
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ENHANCING TRUST,
TRANSPARENCY AND
CONVENIENCE

Royal Enfield launched a service cost
calculator that enables the customers
to better understand the cost of their
service. This improved transparency,
helps them plan their budgets,
compare service options and make
informed decisions. A Spare Genuine
Check feature was introduced to help

customers verify the authenticity of the
spares sold in the after-market, thus
safeguarding them against counterfeit
products.

To enable easy tracking motorcycle
delivery, an order tracking feature was
introduced on the Royal Enfield app.
This feature empowers customers with
information, control and convenience
throughout the shipping process.
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The Himalayas are Royal Enfield’s spiritual
home, and the Himalayan Odyssey is an

ode to the undying spirit of exploration and
motorcycling adventure since its inception
in 1997. It is one of the biggest and oldest
motorcycle rides of its kind in the Himalayas.

In FY 2022-23, Royal Enfield returned with
the 18th edition of Himalayan Odyssey after a
hiatus of three years. The ride was flagged-off
from Delhi amidst thunderous roaring of Royal
Enfield motorcycles and contrasting chants of
the lamas. Taking 70 riders on a 2,700-km-
long 18-day journey to Umling La, the highest
motorable pass in the world, the edition
marked a significant chapter in Royal Enfield’s
endeavours to explore more.

AREE
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IGNITING THE PURE
MOTORCYCLING SPIRIT

The riders and enthusiasts of Royal Enfield are discerning, passionate and deeply
engaged with the brand and with pure motorcycling. Their stories, experiences,
adventures and bonhomie together as a community, keeps them going. Royal Enfield
continues to create meaningful platforms and events to bring them together, ride
together, deepen the bhond and create vivid and exciting new pure motorcycling

repetition.

HIMALAYAN ODYSSEY 2022
The 18th edition of Himalayan Odyssey
2022 saw participation from across
Indian cities and global destinations like
Singapore, Saudi Arabia and the USA.

It took riders on two different routes:
one rode to Ladakh via the picturesque
Manali route and the other traversed
the rugged Sangla-Kaza route, before
finally converging at Leh.

/ EICHERMOTORSLIMITED/

Marking a new journey in
responsible travelling

The edition furthered Royal Enfield’s
vision of responsible travel practices
and preserving the fragile Himalayan
ecosystem. This included discouraging
use of bottled water and facilitating
purified water through Royal Enfield
installed dispensers, providing
LifeStraw and a green kit to reduce
plastic consumption, and encouraging
responsible waste disposal.

Further, Royal Enfield arranged
accommodation for riders in 60
homestays in remote areas of Ladakh,
where the brand helped electrify 682
households through solar power
installations. Royal Enfield cavalcade
also stopped at Chumathang to support
the Chumathang Football Tournament
where almost 300 children participated.



ONE RIDE 2022 |
CELEBRATING THE JOY OF
RIDING TOGETHER

India’s largest cause-led and Royal
Enfield’s marquee global ride - One
Ride unites motorcycling enthusiasts
across diverse ages, regions and social
identities for aride that is inclusive

and fiercely unique. It encourages the
riders to become the change agents
by sensitising them about the local
ecosystem and community challenges,
and providing opportunities to
volunteer/support for building resilience
within them.

InFY 2022-23, One Ride was
celebrated across 50 countries globally.
In India, the 11th edition saw 15,000+
riders from across 500 cities riding
together to celebrate the camaraderie
and brotherhood. The theme for the
ride theme ‘One World | One Mission

| One Ride’” was rooted towards Royal
Enfield’s social mission of encouraging
Responsible Travel practices.
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CLEAN-UP RIDE -
PROMOTING

ENVIRONMENTAL
CONSCIOUSNESS

Clean-up Ride is a Royal Enfield
initiative, in collaboration with multiple
civil society organisations including
Earth Day Network, Plastics for Change,
Waste Warriors, LEDeg, Snow Leopard
Trust, The Midway Journey, Football
Foundation Bhaichung, Responsible
Earth organisation. It aimed at
promoting environmental awareness
and facilitate discussions on efficient
waste management, with focus on

the Himalayas.

HIMALAYAN ADVENTURE -
ZANSKAR

The Zanskar valley is an elusive and
relatively untouched place, surrounded
by great Himalayan peaks, averaging
an altitude of 3,600m and with peaks as
high as 7,000m. Himalayan Adventure
- Zanskar took Royal Enfield riders on
an epic and adventurous 9-day ride

to discover this unexplored aspect of
the Himalayas. Riding through off-road
stretches, challenging terrain, water
crossings and uncharted roads, it
provided a spectacular experience

for the riders.

EICHER MOTORS LIMITED

Held on the World Environment Day, the
Ride brought together more than 2,000
Royal Enfield riders, citizen volunteers
and NGO partners across 39 locations
in 17 states and 5 union territories

of India. Eminent personalities like
Bhaichung Bhutia, former Captain,
Indian National Football Team, Tsewang
Namagail, Wildlife Biologist & Scientist
and Venerable Konchok Paldan,
Buddhist Scholar joined to flag-off
theride.

Through the Ride, the participants
helped communities to unite and
demonstrate their environmental
concerns. They undertook clean-up

campaigns and other community-
level activities in selected states led by
the Himalayan ecosystem. They also
cleaned-up designated/popular sites
such as beaches, waterways, parks
and other highly frequented public
spaces, while responsibly disposing

of the collected waste. The initiative
encouraged citizens to care for their
community areas on an ongoing basis
to elevate health, sanitation and
safety standards.




ASTRAL RIDE - SPITI AND
LADAKH

Astral Ride combines the shared
passions of motorcycling and
photography to take participants on an
epic adventure at picturesque locations
of India. During FY 2022-23, Royal
Enfield organised two such rides - the
Astral Spiti and the Astral Ladakh. Astral
Spiti took participants on a S-day ride to
Shimla covering locations like Kaza and
Manali. Astral Lakadh saw participants
embark on an 8-day ride to Ladakh
covering locations like Leh, Pangong Tso,
Tso Moriri and Hanle. These Himalayan
landscapes delivered extraordinary
experiences taking them to some of the
best places to capture cosmic marvels
while riding through adventurous and
beautiful locations.
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NURTURING THE MOTORCYCLING
SUBCULTURES

Royal Enfield is on a quest to broaden horizons and delve deeper into the realms
of motorcycling. The brand has ventured into uncharted territories and circuits,
embracing fresh formats to curate immersive experiences for customers. This
serves as a catalyst for new ideas and paves the way for driving adventures in the

world of motorcycling.

MAKING RACING MORE
ACCESSIBLE WITH
CONTINENTAL GT CUP

Royal Enfield Continental GT Cup,
organised under the aegis of Federation
of Motor Sports Club of India (FMSCI),
is amongst the few retro-racing
championship in India. It is aimed at
nurturing niche riding cultures and
enabling both new and experienced
racers access to track-racing.

/ EICHERMOTORSLIMITED/

Season 2 of the race, notched up the
experience with an exciting ‘Pro-Am
Series’ format, that allowed novice
riders to compete on the same grid with
professional racers. It provided them an
opportunity to grow their skills on the
race circuit and get mentorship from
seasoned racers.

The race, received a terrific response
with nearly 500 registrations, of these,
100 were shortlisted and 25 top racers
including 15 amateurs battled out

for the championship title in the final

around across 8 intense races at the
Kari Motor Speedway racetrack.

The racers once again got a chance to
hone their exceptional racing skills on
the Royal Enfield Continental GT-R650
with race-ready specs, enhanced
in-house by Royal Enfield along with
Harris Performance. This allowed for

an un-intimidating, agile and spirited
performance on track with enhanced
racing comfort and aerodynamics.



SLIDE SCHoOL

Royal Enfield’s Slide School initiative
has been immensely popular and
continues to gain traction in upcoming
markets. The training school gives
motorcycle enthusiasts an opportunity
to learn the techniques of sliding a
motorcycle into a corner giving them a
taste of flat tracking. The schools focus
on educating & introducing participants
to a fun and easy to learn motorsport,
in turn refining the riders skill & abilities
on & off the track.

The FT 411, a customised version of the
Scram 411 has been developed by our
partners S&S cycle and are used by the
students at the schools. In addition to
such schools in India, USA and the UK,
this year, Royal Enfield expanded its
presence to newer regions. It launched
Slide School in Italy and Netherlands
which has gained traction steadily and
is selling out every class. Itis also in the
final stages of launching a Slide School
in Thailand, the firstin the APAC region
outside of India. You too can experience
Slide Schools in India by logging onto
royalenfield.com/slideschool

FUELLING CREATIVITY

WITH ARTOFMOTORCYCLES
SEASON 3

Conceptualised to fuel creativity among
artists, creators and motorcycling
enthusiasts, the ArtOfMotorcycling
initiative offers a platform that gives the
community an opportunity to express
their love for art and ‘the motorcycling
way of life’.

For the first time, under
ArtOfMotorcycling, Royal Enfield took
the art created by the community

to awhole new level with the Art on
Street initiative. Taking over popular
art districts across Delhi (Lodhi Art
District), Chennai (Kannagi Art District)
and Mumbai (Mahim (E) Art District),
mural art was integrated with a first-of-
its-kind Augmented Reality-powered
display for the larger community to
experience. In an extension to this
initiative, participants’ designs from
Season 1 and 2 were also showcased
through several art installations in Tier
2 and 3 cities.

Bringing together artists from various
crafts and adjacencies under one
umbrella to share their common love
for motorcycling, ArtOfMotorcycling
Season 3 welcomed a record number of
54,000+ registrations. The campaign
witnessed 70% participation from Tier
2 and 3 cities and 90% participation
from outside of Royal Enfield’s riding
community, resulting in a remarkable
response.
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UNLOCKING CREATIVITY
WITH CUSTOMISATION

Royal Enfield motorcycles have always been a perfect canvas for imagination and
self-expression. Every year, the Royal Enfield Custom Programme team collaborates
with some of the world’s leading companies and custom builders to showcase their
creativity and express their love for the brand.

CERRA 865 — GT BUILD
AUSTRALIA

Cerra 865 is a track racer developed by
Skunk machine from Australia. Based
on the GTB50, the custom follows a
similar design and development process
as that in ID studios at OEM’s, making it
the first time a custom build has been
approached in this fashion.
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KAI — GT BUILD JAPAN

Kai, (derived from KAIZO -meaning
modification) is our first ever
commissioned build by a Japanese
builder, a partnered with AN-BU custom
motors, a veteran custom builder who
has been modifying motorcycles &
racing them for over 2 decades.

KAlis an embodiment of Japanese
custom motorcycles culture and trends
with the builder focussing on material
finishes rather than paint that not only
look good but functions just as well. The
custom was first showcased at the Tokyo
Motorcycle show in March 2023,
drawing huge crowds to the Royal
Enfield booth along with immense
appreciation and recognition for both
the brand and the build.

HIMALAYAN BUILD -
ULTIMATE HIMALAYAN

The Ultimate Himalayan is built by
Motoexotica in Dehradun. It boasts a
variety of modifications that amplify
every characteristic of the already
capable motorcycle. The bike now
runs a 500cc engine, full carbon fiber
bodywork - making it lighter by 6 kgs -,
rally spec suspension and tires that
further fuel your passion for adventure
& exploration.

SCRAM BUILD — BOMBAY
LOKAL

The “Bombay Lokal” is an urban
motard built based on the Scram 411 by
Bombay Custom Works. It is inspired by
the city of dreams and every bit of the
build is steeped in visual representation
that depicts the highs & lows of the city
while complementing the functional
attributes of the base motorcycle.
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BUSINESS MODEL

CRUISING AHEAD WITH A RESILIENT

BUSINESS MODEL

INPUTS

VALUE CREATION MODEL

2 FINANCIAL
E CAPITAL
# Rs.10,794.57 crores net worth as at March 31, 2022

MANUFACTURED
CAPITAL
# 3world-class manufacturing sites in Chennai, India with
12 lakh annual manufacturing capacity
# 4 CKD (assembling units) across global market
& Key raw material consumed —
e Aluminium: 21,746 MT
» Steel:38,080 MT
» Rubber &Plastic: 8,792 MT
# Rs.653.94 crores capex spent for enhancing efficiency,
safety and reliability of operations
# 18,000 Kaizen journey initiated

INTELLECTUAL
CAPITAL

# 2 world-class research and development (R&D) centres in
Chennai, India and Bruntingthorpe, UK

# Make it Yours (MiY) for customisation and enhancing

ownership experience

450+ dedicated employees for R&D

Rs.309.57 crores spent on R&D (2% of revenue)

Continual innovations aligned to dynamic market trends

Development of local parts for CKD markets

(6 HUMAN
AT cAPITAL

# 5,002 permanent employees

# 758 new hires

# -~1,00,000 hours of training conducted to
enhance skills for achieving organisational goals

SOCIAL AND
(™3O RELATIONSHIP CAPITAL

& Rs. 47 crores spent on community development
projects

® Partnerships with 41 non-profit and 2 Government
organisations

# 969 studio stores and 1,090 dealerships

# Supported dealers by setting-up experiential hub,
skill development centres and satellite training
centre and initiating HRMS/LMS

# |Initiated ESG assessment of supply chain

@ NATURAL

CAPITAL

& 4,98,002.3GJ of energy used in three manufacturing sites
and HQ (74,608.3 GJ through renewal energy - solar)

# 118,708 KL of water used in manufacturing

7 13 MW offsite-solar power plant

& Commitment towards efficient operations resulting in
reduced environmental footprint

# Promoting responsible travel practices

Design

& Innovation in products and
processes

# Brand reputation and customer-
centricity

# Vehicle safety and quality

Raw material optimisation

# Environmental impacts

Procurement

& Raw material selection aligned with
the ESG factors

» Established collaboration and
partnership across supply chain

# Supporting local economy

& Sustainability risk assessment
through supplier audit frameworks

Production
# Technology-driven, eco-efficient
and safe manufacturing facilities

& Focus on human rights and
freedom of association

# Expertworkforce with ability to
cater and contribute to brand
reputation

# High quality of product

&

Promote safe, comfortable
and environmentally
friendly mobility

Ensure a smooth transition
to changing policy
scenarios

EICHER MOTORS LIMITED



OUTCOMES

End-of-life

& Future-ready for End-of-Life
Vehicles (ELVs) management

& Proactive measures striving
for effective recoverability
and recyclability

& Endeavour to design for

enhancing ELV optimisation

Customers

& Ensure customer safety,
experience, engagements to
enhance brand loyalty and
reputation

» Customer satisfaction
through after sales service

# Awareness for responsible
travel

& Managing environmental

footprint

Sales and distribution
& Strong global sales network

& Accelerated customer
service through dealership
collaborations

& Top-line growth
& Market expansion

N
K A
<« -
Support export growth
and expand further in

international markets

FINANCIAL CAPITAL

# Rs.12,886.90 crores net worth

& Rs.14,066.64 crores net revenue

» 24.1%EBITDA margin

& Rs.2,807.11 crores operating cash flows

& Delivering sound financial performance, creating sustained
value for stakeholders

MANUFACTURED CAPITAL

& 8,32,179 motorcycles produced supported by the Vallam Vadagal and
Oragadam units

7 8,34,895 motorcycles sold

& Maintained highest product quality standards to meet customer
expectations and also reducing the cost of ownership

INTELLECTUAL CAPITAL

# 2 newmotorcycles (Hunter 350 and Super Meteor 650) launched

# Launched upgraded / refreshed variants for Interceptor 650,
Continental GT 650, Meteor 350 and Himalayan motorcycles

& Reductionin product development cycle

& Improved quality resulting in reduced warranty costs and cost of
ownership, while enhancing user experience

# Upgraded motorcycles in India to latest regulatory norms

HUMAN CAPITAL

& 6% gender diversity in permanent employees

& Lost time injury frequency rate: Oragadam plant — Nil and
Vallam plant - Nil

& Zero fatality

& Trained and skilled employees

& Happy, healthy and engaging working environment;
92% engagement score

SOCIAL AND RELATIONSHIP CAPITAL

# 69% procurement of raw materials from local vendors

& Positive customer satisfaction score at new motorcycle delivery stage

& Pioneer enriching experiences while creating shared value for a
positive impact on people and planet

NATURAL CAPITAL

& 63,256 tCO.e of Scope 1 and 2 emissions released

& 60% of Vallam unit's energy requirement met through renewable
energy (solar)

7 12% and 4% of recycled aluminum and steel, respectively,
are utilised in products

& 416.93 MT hazardous waste recycled

& 441.02 MWh of energy saved

& Allunits zero liquid discharge; achieved a water positive index of 2.6
in2022-23

& Integrated pillars of sustainability right from design to consumer end
use phase to mitigate the negative impacts on ecosystem
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OPERATING ENVIRONMENT

READY TO SEIZE
OPPORTUNITIES

The world is undergoing a transition driven by climate change and rising
geopolitical tensions. The global automobile industry is also in a transition
phase with e-mobility gaining traction and rising premiumisation, especially
in the mid-weight motorcycling segment as customers seek better value.
EML is responding with agility to stay at the forefront of the dynamic
landscape and proactively capture the upcoming opportunities.

TRENDS SHAPING THE MOTORCYCLING INDUSTRY

1. Premiumisation in India 2. Accessible motorcycles demand in the global
The demand for premium products is growing in India, market
driven by rising aspiration levels and growing per capita The global mid-sized motorcycle is underserved with a
income. The trend has further accelerated post the few globally operational brands in the segment. Also,
pandemic, which saw a growing affinity of consumers the products of these brands are priced comparatively
towards premium, better valued products, including higher making them inaccessible. This has created a void
automobiles. Premiumisation is expected to further in various global markets for premium, but accessible
increase over the next couple of years with the Indian motorcycles. The global mid-sized motorcycle segment
economy set to grow rapidly which in turn is expected to is estimated to be a 1 million opportunity.

enhance the per capita income of Indians to USD 4,063
by 2030. This expansion in middle class and high-income

segments is expected to reshape future consumption, Company response:
resulting in an incremental consumption of USD 4 trillion Royal Enfield has traditionally been an Indian
by 2030. market focussed company. However, in recent

years, it started to shape its global expansion
and brought a change in strategy to become
Company response: a premium global brand from India. The

Company’s evocative motorcycle portfolios, its

Royal Enfield is a leader in the premium

motorcycling segment (> 125cc) in India rich British roots and accessibility of products

with a market share of 31.9%. It has a strong resulted in the brand gaining increased '
brand following, and remains focussed on traction. As aresult, in the last five years, the

this segment with a strong pipeline for the Company’s international sales volume has
comingyears. expanded ~5 times, along with market share

gains in key markets. Royal Enfield intends

to grow its international business further

by launching more products aligned to this
market, expanding its retail network and
strengthening its global assembly capacities to
ensure faster market reach.
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Environment compliant products

Climate change has triggered a shift towards sustainable
products across sectors. The automabile industry too

is witnessing disruption. Governments across the globe
are making emission norms more stringent while also
incentivising electric mobility to reduce carbon footprint.
There is also a shift in consumer behaviour with growing
preference for environmentally sustainable vehicles.

Company response:

Royal Enfield has strong R&D competencies
which it is leveraging to manufacture its
motorcycles more efficient and sustainable.
The Company ensures that all its motorcycles
are compliant to local emission norms, and

in FY 2022-23 upgraded its entire portfolio '
in India to the latest norms. It is also working
towards upgrading the portfolio to more
stringent emission norms in the international
markets. Royal Enfield has further made a
strategic investment in an electric motorcycle
company, Stark Future S.L, to further its electric
vehicle capabilities.

Motorcycling culture

Leisure motorcycling is witnessing unprecedented growth
as passionate motorcyclists look for more exhilarating
and unique experiences. Also post pandemic, there

has been a surge in the youths who seek to balance
personal-professional lives.

Company response:

At Royal Enfield, communities have always been

a core purpose of existence. The Company

has for long been conducting unique rides and '
motorcycling events that attracts and connects

with passionate riders. The Company continues

to explore newer ways to give its ever-growing
community experiences they desire.
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STRATEGY

PURSUING SUSTAINABLE,
LONG-TERM GROWTH

EML has adopted a new strategic objective — REBALANCE - in line with the
evolving world and automobile industry. It has defined strategic priorities
to address the market changes and challenges effectively, while setting the
foundation for sustained long-term growth and value creation for all.

REBALANCE: A NEW STRATEGIC APPROACH FORWARD

¥ P e

GROWTH FOCUS ' SUSTAINABILITY ' ICE AND EV ' BRAND LED CX '
Balance - Profit & Balance - Social & Balance - EV as Brand-led Customer
Profitability Commercial game changer Experience versus
Objectives along with ICE transactional focus

FOCUSSED ON CREATING AN AGILE, RESILIENT AND TIMELESS BUSINESS

SETTING THE RIGHT PRIORITIES FOR A SUSTAINABLE FUTURE

Strategic priorities Key actions undertaken

0\?/0

o-{C}-o x Strengthened reputation as premium mid-segment motorcycle brand
R with the launch of Super Meteor 650

Strutfegy ! ) ' # Ensuring deeper market penetration with large stores for tier | locations
Establish premium and smaller studio stores for tier Il and Ill cities

brand in India with an
expansive distribution
network

# Undertook training programme, established training centre and
implemented digital initiatives to drive sales and service excellence
among dealers
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Strategic priorities

U\

Strategy 2
Build brand salience

75N
N
Strategy 3

Focussed approach for
international expansion

i

&

Strategy 4
Building product

development capabilities
to cater global market

Y

Strategy S
Growing non-motorcycling
business

Key actions undertaken

# Organised motorcycling events and rides and continued to strengthen
community ecosystem

# Providing multiple unique experiences with MiY (personalisation), Vintage
stores (purchase and sales of pre-owned RE motorcycles), Garage Café,
RE app, service on wheels, custom programme, among others

# Upgraded Rider Mania to Motoverse to make it a more fun, engaging and
entertaining event

# Initiated various social media campaigns and digital engagement
programmes resulting a total reach of more than 533 million

# Invested in CKD facility in Brazil, the fourth globally

# Undertaking global launch of products in international destinations as well
as major motorcycling events like EICMA

# Increased engagements with global automobile journalists

# Investment in Stark Future to have a stake in global electric leisure
motorcycling segment and build own journey with technical know-how

# Strengthened team at global technology centres and ensuring sustained
collaboration with Harris Performance

# Formed advanced engineering team that will work on integrating future
technologies in new products

# Launched Tornadoes collection and APLINESTARS x RE riding apparel
collections (in collaboration with APLINESTARS)

= Expanded genuine motorcycle accessory (GMA) range to 267 SKUs
from 200
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STAKEHOLDER ENGAGEMENT

BUILDING DEEP RELATIONS WITH
EFFECTIVE ENGAGEMENT

At EML, effective stakeholder engagement is key to identifying their
concerns as well as the issues and macro trends relevant to the Company’s
operations. EML ensures taking appropriate actions to address their
concerns and strengthen long-term relations. Such engagement also forms
the basis of developing business and ESG strategies, which is crucial to
capture opportunities and remain competitive.

EML has established a robust mechanism to effectively engage with relevant stakeholder groups comprising diverse internal
and external stakeholders and uses multiple channels for communication. Key engagements and response by EML in
FY 2022-23 are as follows:

Qo Q AN
P = R N

Customers Suppliers Dealers

&= EICHER

o ®

LI &3 E£OR _/
Government un_d_ Locu! ) Investors

regulatory authorities communities

-

Stakeholder group Engagement channels Their expectations Actions by EML in FY 2022-23
# Awareness / shop floor / & Occupational health and & Conducted RECONNECT
learning and development safety engagement survey and action plans
trainings & Rewards and recognition in progress
& Townhalls & Personal developmentand ~ # Implemented trainings, leadership
# Annual satisfaction surveys growth development interventions and
and performance appraisals & Engaging, satisfying and Kaizen convention
Employees # Grievance redressal conducive work culture & Signed long-term settlement with
mechanism union
» Newsletter & Organised sports, health camps
and various other engagement
programmes
# Customersatisfactionand & Unique products # Reintroduced marquee rides and
market surveys & Product quality, on- community events post hiatus during
O O # Launch events, rides time delivery, safety and pandemic
and events customisation capabilities & Apps like RE app for end-to-end
@ # Website, social media & Prompt and quality services needs, MiY for easy customisation
and apps complaint resolution journey, order management for
Customers seamless ordering
& Doorstep services for delivery

and services

EICHER MOTORS LIMITED



Stakeholder group

Engagement channels

Their expectations

Actions by EML in FY 2022-23

Supplier meets # Planning and execution & Undertaken supplier assessment
Training and awareness of work orders survey and necessary actions to be
programmes # Innovation and product implemented
N\ Pre-onboarding development & Ensured compliance with supplier
22{ :) Supplier assessments Sourcing plans code of conduct
# Co-creation of new
Suppliers technologies
Dealer meets # Sales and marketing & Established experiential training hub
Marketing plan # Initiated HRMS/LMS to enable dealer
communications # Product quality manpower
Website and digital # Incentives
mediums #® Enhancing customer
experience
Dealers
Press releases and # Financial performance & Delivered 65% growth in PAT and
publications and prudent fiscal distributed 3700% dividend
Investor meets and management # Implemented REBALANCE strategy
quarterly earnings call # Future approach and to go beyond profitability and secure
Annual General Meeting projects long-term growth
One-on-one meetin # Updates on new
Investors ’ launches
# ESG consideration
Community outreach # Community & Promoting responsible travel to
programmes development initiatives protect Himalayan environment,
@ Press releases and including education, skill communities and its culture
0090 publications training and healthcare g Implemented programmes for
C‘o’? access skill development and livelihood
# Sustainable operations creation, conserving marine species,
Local promoting education and winter
communities sports, and road safety
& Special rides to encourage
sustainable behaviour among
communities and empower women
Mandatory compliance & Statutory compliance, & Rs.757.38 crores taxes paid on time
reports including environmental g Zero issues relating to
Onsite inspections and social compliance non-compliance
# Job creation and

Government
and regulatory
authorities

One-on-one meeting

contribution to national
growth
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MATERIALITY

ADDRESSING THE MOST
URGENT MATTERS

EML identified material topics critical to its value creation and to the
stakeholders through an extensive stakeholder engagement and materiality
analysis exercise conducted in FY 2020-21. During the year, it has
re-evaluated the impact of these issues based on the externalities and

the organisational strategic priorities and ESG focus area. Based on these,

actions are being taken to reinforce long-term sustainability.

MATERIAL TOPICS RE-EVALUATION IN FY 2022-23
The process for determining the Material topics for Eicher Motors Limited is as follows:

I
ESG topics relevant
n to Eicher Motors
were identified by
mapping disclosure
requirements
of various ESG

frameworks and the
Sector Standards

All actual and
potential ESG
material topics
were identified and
communicated with
the leadership team
of Eicher Motors.

The internal
stakeholders scored
each topic based
onitsimpact on our
business.

The material topics
were then mapped

on a priority scale

of high to low
significance to

our business and
reviewed by the
Senior Management.

with the ESG rating
of Eicher Motors.

In order to create a meaningful impact, the material issues identified require sustained attention and inputs and hence may be
periodically realigned, depending on the Company’s performance, changing business contexts and stakeholders’ views.

» »

Relative importance of topics
updated basis the findings and
status analysis

Material ESG topics revisited
internally basis various global
frameworks such as DJSI, SASB
and GRI and key material global
trends in automobile industry
and peer benchmarking

Internal strategy meets and
deep dives to analyse the
material topics
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MATERIAL MATTERS AND THEIR IMPACT ON VALUE CREATION

Environmental
Material topic Impact on value creation
High significance
Adoption of clean Use of clean technologies ensures compliance with environmental regulations and improves
technology reputation. EML’s products meet the stringent global emission regulations, with ongoing efforts

to further improve. Itis also focussed on advancing to EV motorcycles.

Energy management Efficient energy use mitigates climate change and helps save costs. EML has invested in
renewable energy and energy-efficient devices and systems to minimise energy consumption.

Medium significance

Product stewardship Integration of sustainable practices into the development of new products that demonstrates
the ability of the company to capitalise on market opportunities and minimise market risk at
the product level by adding value to products by minimising the risk of harm both to people
and the environment, thereby reducing potential liabilities.

Water and waste Improper water and waste management can cause stress in ecosystems and impact the

management health of communities. EML ensures water-positive operations through rainwater harvesting,
recycling and reuse and implementing water efficient systems. EML follows the principles of
circular economy and has sewage and effluent treatment plants at its units to manage waste.

Climate change and Climate change poses a global threat and can impact operations. EML's product development

emissions centres prioritises continuous innovation to improve motorcycle fuel efficiency. EML has also
invested in an electric motorcycle company to advance its EV journey, encourages responsible
travel practices and has invested in renewable energy.

Sustainable supply chain A sustainable supply chain reduces carbon footprint and mitigates operational risks. EML’s
supply chain framework ensures sustainable procurement of raw materials. EML also assesses
its supply chain and has code to guide their actions.

Responsible & efficientuse  Use of various extracted and non-reusable materials in operations can impact the
of materials environment. EML has implemented good manufacturing practices for efficient material use
and also uses alternate materials.

Vehicle life cycle analysis Assessing the overall impact that our products will have on climate-changing emissions during
the manufacturing, its use and, ultimately, its end of life dismantling/recycling phase.

Low significance

Biodiversity Biodiversity protection is essential for maintaining ecological balance. EML promotes
responsible travelling practices including discouraging use of single use plastics.

End-of-life (ELV) vehicle End-of-life is critical to reduce environmental impact and meet regulatory norms. EML takes
management proactive measures for effective recoverability and recyclability of its products. It ensures
designing products to enhance ELV optimisation.

0\?/0
Capitals impacted: % @ Strategy at risk: :,%3\: G?ﬁ]
o = N
soss: B =N
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SOCIAL
Material topic Impact on value creation
High significance
Customer centricity Customer centricity drives brand salience. EML's effort in conceptualising unique motorcycles,

gears and accessories along with establishing a host of motorcycling and non-motorcycling
ecosystems ensures exceptional customer experiences.

Human capital development Talented team is key to success. With a robust talent management approach, EML builds a
passionate team aligned with the brand's vision and its commitment to sustainable growth and
value creation. Training and leadership programmes further enhance skills and drive global
competitiveness.

Medium significance

Human rights Human rights are the bedrock of ethical conduct and pivotal in shaping brand reputation. EML
upholds and safeguards the rights of all stakeholders throughout its entire value chain.

Occupational health and Healthier employees and a safe workplace prevent mishaps and ensure uninterrupted
safety (OHS) operations. EML prioritises OHS as a fundamental part of its strategy, supported by best safety
practices, multiple systems and tools. This results in zero fatalities and low LTIFR.

Community welfare Communities grant the social licence to operate. EML recognises the significance of fostering
positive community relationships and advancing their prosperity with various initiatives to
address their needs and make a meaningful impact.

Supplier social assessment  Evaluating suppliers' adherence to social and ethical standards, reduces reputational risks
and increases operational efficiency. EML has a robust supplier code of conduct to guide their
actions and also undertakes supplier assessments.

Industrial labour relations Labour unrest can impact plant operations. EML maintains cordial relations with the unions
and has also signed settlements with them. It has also invested in better technology and
automation at the plant to enhance efficiency.

Low significance

Road safety Road safety can save lives. EML ensures its motorcycles meet necessary safety and quality
standards. It also undertakes campaigns to promote responsible riding and wearing helmets.

Capitals impacted: Strategy at risk:
/] 0\9/0
o 5 9% A4 A
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ECONOMIC & GOVERNANCE

Material topic

Impact on value creation

High significance

Manufacturing quality  Premium, high-quality motorcycles underpin EML’s success and differentiation, and efficient

and efficiency

manufacturing is critical to ensuring cost-effectiveness and fast turnaround. EML uses top-class
hand-crafted parts, having premium finishing, in its motorcycles which makes them distinctive. It
further has best-in-class units with superior technologies and automation, ensuring high efficiency. It
also has third CKD (assembly units) to meet growing demand efficiently.

Brand reputation
management

Brand equity drives business growth. EML strengthens its brand through continued launch of
unique motorcycles and promoting a motorcycling culture and ecosystem which delivers superior
experiences. It is also establishing a presence in global popular culture hotspots.

Business continuity

Business continuity planning ensures resilience and adaptability to challenging times, and a robust

& economic business strategy is essential for sustainable economic performance. This helps meet stakeholder’s

performance expectations and assists fund generation to drive growth ambitions. EML ensures continued new
launches and widening global presence and dealer network for business growth. It is also progressing
ahead onits EV strategy to meet evolving needs.

Regulatory Compliance to local regulation is a must for ongoing operations. EML has teams globally who have

compliance knowledge of local regulatory requirements. They engage with regulatory bodies and continually

track developments to stay updated.

Ethical business
practices

Ethical practices ensure achieving business priorities while protecting the interests of all
stakeholders. EML ensures this with a robust governance framework supported by an experienced
and independent board.

Medium significance

Innovation
management

Unique motorcycles, accessories and gears are a differentiator for EML. This is ensured through a
proficient team at its technical centres and collaborations with global leaders.

Emerging mobility
solutions

Automobile industry is shifting towards cleaner technologies and e-mobility. EML has made strategic
investment in an e-mobility company Stark Future to advance its EV journey.

Cybersecurity &
digitalisation

Cybersecurity is essential to protect sensitive data. EML conducts assessments and has implemented
various defence mechanisms to avert cyber security threats. Employees are also regularly sensitised.
Further, itis in the process of implementing an Incident Response Plan.

Low significance
Tax management

Maintaining financial records, filing tax returns, account audits, and paying taxes in a timely manner
and complying with the Tax Authorities in all the countries present.

Market volatility

Market volatility can impact demand and profitability. EML is continually expanding operations to
new regions to minimise demand concentration. It also implements costs reduction programmes,
focusses on using alternate materials, and having alternate vendors to reduce costs.

Capitals impacted:

Strategy at risk:
X % y !
Q0 ot @\ 70N
o A X Y,

UN SDGs:

Y/
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RISK MANAGEMENT

MITIGATING RISKS,
AUGMENTING RESILIENCE

EML has established a robust risk management framework that assists
better understanding of dynamic externalities and their potential impact
on business, and devising ways to effectively mitigate them. It enables
achieving the strategic imperatives and safeguarding value creation in the
interest of all stakeholders.

SUPPLY CHAIN DISRUPTION RISK

Risk I Mitigating actions I
Supply chain disruptions such as shortage of semiconductors The Company undertakes measures to

(microchips) and rise in commodity prices including oil can effectively mitigate raw material shortage

delay production and increase input costs, and impact the impact on supply chain and manufacturing

Company’s profitability. output. It secured sustained raw materials and

components availability through alternate
vendor sourcing, inventory build-up, and
optimising variant-feature mix. Input price
rise was offset through various cost reduction
Capital: Financial, Manufactured, Natural, Social and programmes, accelerated value engineering
Relationship and undertaking price increases.

Further, high dependence on single-source vendors for
key components and on certain country for raw material
procurement can lead to concentration risk.

Material Issue: Economic performance, manufacturing
efficiency, responsible supply chain, customer centricity,
responsible use of materials

CONCENTRATION RISK

Risk / Mitigating actions l
The Company’s manufacturing is concentrated in a single The Company has strategically diversified its

location — Chennai. This exposes it to risks associated with supply base by establishing vendor relations
geopolitical crises and natural disasters which may cause across diverse locations. This ensures supply
operational disruption, shutdown or production cuts, project chain resilience and minimises the risks of

delays, supply chain hurdles, and increased construction costs. delays in material availability. The Company’s

plants in Chennai have been kept separate,
yet are built with a flexible / modular
Material Issue: Economic performance, manufacturing design, enabling them to manufacture any
efficiency model. This allows for efficient resource
allocations, while also giving the agility to
swiftly shift production across units. Further,
the Company has also established CKD
(assembly) units outside India to serve
various global markets, diversifying its
manufacturing operations globally.

Capital: Financial, Manufactured

EICHER MOTORS LIMITED



TECHNOLOGY OUTDATING AND CHANGING CONSUMER PREFERENCE RISK

Risk Mitigating actions

1. The Company faces the risk of brand The Company is undertaking dedicated efforts to create a
becoming outdated, because of reliance deeper connect with younger, wider audiences across the
on ICE, outdated features etc. / sensitive to world by inspiring and enabling them to experience the tactile,
any change in the consumer sentiment and deliberately old-school pleasures of Pure Motorcycling in its
market segmentation. current form. It is also optimising and modernising all aspects

of the brand's customer experience to attract, engage and
retain customers and community members.

Further, the Company is gearing to ignite excitement among
enthusiasts globally with regards to Royal Enfield’s unique
take on motorcycling soon becoming available in exciting
new alternative formats such as EVs. This will be done through
launching concepts and engaging pre-launch campaigns.

2. The consumer preferences are fast shifting The Company is geared to adapt to the technology
towards electric mobility. The Company faces advancements with a dedicated product pipeline currently
the risks of readiness to react to this change under development. It has a long-term, consumer-centric
and having a product line to cater to this EV strategy in place to introduce products. Further, the
change. Company is making steady investments to support its EV

strategy, including the recent strategic investment made in
Spanish company Stark Future that has expertise in electric
motorcycles. This will help gain technology know-how and
develop its EV platform around leisure motorcycling. Further,
Material Issue: Customer centricity, the Company has in place a dedicated team to continually
innovation management track the global environment and the trends shaping up.

Capital: Intellectual, Social and Relationship

INTELLECTUAL PROPERTY RISKS

Risk / Mitigating actions

The Company faces the risks of not registering patents on The Company has a robust IPR mechanism,
designs fast enough and not in line with the well-known markets and has registered patents. There is a regular
/ IPR related risks from the EV world. cadence of research and review to continue

identification and registration of IP. As part of
the EV development journey, the Company
Material Issue: Innovation management is also identifying possible opportunities to
register patents.

Capital: Intellectual, Social and Relationship
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REGULATORY RISK

Risk |

Mitigating actions

A sudden change in policies

and more stringent regulations
around EV and ICE as well

as environmental and legal
regulations in India and
International markets can impact
the business and sales. This
necessitates having in-depth
knowledge and preparedness to
comply with such regulations.
Further, ambiguity on regulatory
requirements or failure to meet
the timelines of compliance, such
as for BS6, OBD2B and alternate
fuel requirements, can impact
sales.

Capital: Manufactured

Material Issue: Regulatory
compliance, climate change,
energy and emissions, responsible
use of materials

The Company has a track record of managing high-volume transitions
and executing statutory projects ahead of deadline. It has recently
transitioned its motorcycle portfolio to J-Series engines, which positions
it better to mitigate risk of changing regulations on its operational
performance.

The Company has strong compliance monitoring and risk management
framework which ensures active monitoring of upcoming regulatory
changes across all operational regions along with identification of
potential business risks and providing recommendations for timely
adaptation. A quarterly compliance verification is done for all applicable
rules and regulations at global level and compliance certificate is
generated.

The Company also has technical know-how on the global emissions

and engine management system development requirements. It has an
experienced team managing global homologation in critical markets
and undertaking quarterly global update from Idiada Spain on future
regulations. All compliances related to newer geographies are integrated
into the existing compliance tool.

To further strengthen practices, the Company has appointed EY to
revamp its compliance tool and provide information about change
inlaws. It is also a part of ACEM and SIAM for discussions on EU and
India future regulations. The Company also has a Dedicated Advanced
Engineering team to exclusively work on future requirements and a
flexible development process to fast-track critical projects.

LABOUR UNREST RISK

Risk

/ Mitigating actions

—_ |

Being engaged in labour-intensive
business, the occurrence of labour unrest
can halt Company’s operations and impact
its business. It has witnessed such a crisis in
the past and can face the same in future.

Capital: Human

Material Issue: Manufacturing efficiency,
human rights

The Company employs effective crisis management techniques
to mitigate the adverse effects of labour unrest. It also strives to
enhance productivity through upgrading to better technology
machines, automation, addition or reassignment of labour, and
other measures.

Arecent 4-year settlement with internal unions along with
initiatives to improve relations with unions, strengthen negotiation
committee, enhance engagement and communications and
mentor union leaders to further support harmonious relations.
The Company is constantly working on further building trust and a
harmonius working environment.

EICHER MOTORS LIMITED



PROFITABILITY RISK
Risk / Mitigating actions /
The Company faces the risks of lower profitability of the EV The Company is undertaking initiatives towards
business at a consolidated level considering the high raw ensuring profitability in EV space. It is conducting
material cost and the low selling price in India. detailed analysis and studies to determine right

product mix, optimum pricing, and global market
penetration and compensation strategies. It is
Material Issue: Economic Performance further working on optimising material and all
allied costs.

Capital: Financial and Manufactured Capital

CYBER SECURITY AND DATA PRIVACY RISK

Risk | Mitigating actions |
The Company’s IT assets and systems need to be Mitigation and defence against potential cyber

secured end-to-end to prevent cyber security threats continue to be an important area for EML. The

threats and data protection risks. Potential threats Company has dedicated defence mechanisms including

from cyber-attacks, privacy breaches and new laws firewall routers and anti-virus security to avert potential

on data privacy have dramatically raised the hazards cyber-attacks and protect data and systems. Further,

to information security. There is always a possibility daily backups of critical data are performed across

of aloophole being identified and exploited, which different sites.

can severely disrupt the business operation.
Capital: Intellectual

Material Issue: Ethical business practices/
corporate governance

HUMAN RESOURCE RISK

Risk / Mitigating actions I
The availability of a skilled workforce is crucial for The Company undertakes various initiatives to attract

sustained operations and production. Shortage and retain a talented workforce and improve employee

of skilled workforce, high attrition, or lack of the engagement. It ensures the availability of adequate right

right skills may disrupt the Company’s operations, skilled employees through capability development and
productivity, and growth prospects and may damage capacity augmentation activities.

its brand reputation. The Company also faces risk
relating to succession planning for the key positions,
attrition of key talent or critical workforce.

The Company has also implemented a succession
planning framework for key roles, with focus on ensuring
availability of succession by identifying potential

Additionally, inability to train employees on internally and selectively external hiring. It is also aimed at
emerging technologies including EV can lead to their retaining critical talent through Long Term Incentive PLan
redundancy. The challenge of attracting talent for (LTIP) and positioning individuals for bigger roles.

niche skills and long lead time for recruitment may
further impact EV-related ambitions.

Capital: Human

Material Issue: Attraction and retention of talent
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' FINANCIAL CAPITAL

POWERING PERFORMANCE
AND VALUE CREATION

EML’s financial strength is defined by a well-managed cost structure,
prudent capital allocation practices and steady cash flow generation. It

drives our abhility to generate surplus to fund business growth and maximise
value for stakeholders across market cycles, while minimising financial risks.

§ tpnonie
ECONOMIC GROWTH

o

FINANCIAL MANAGEMENT
AT EML

EML has sustainably improved its
financial position supported by a robust
financial management strategy. The
Company has generated Rs. 2,807.11
crores of cash from operations in
FY2022-23. With a solid treasury
position of Rs.10,309.65 crores and

a networth of Rs. 12,886.90 crores as
on March 31, 2023, EML has adequate
liquidity to drive its growth aspirations
and meet any contingencies.

In FY 2022-23, EML made a strategic
investment of Rs. 443.03 crores

to acquire a stake in Stark Future,

an electric mobility company. With
e-mobility gaining traction, this
investment will be essential for EML to
start its electric motorcycle journey and
capitalise the upcoming opportunity.

A significant portion of this was
allocated for the international markets,
given EML’s focus on aggressively
growing here.

/ EICHERMOTORSLIMITED/

Net revenue from operations
(Rs. Crores)

9,077.47 8,619.04

754.79 745.96
8,322.68 7,873.08

FY 2019-20 FY2020-21 FY2021-22 FY2022-23

= Revenue from India business
= Revenue from International business
== Net revenue from operations

Revenue from non-motorcycling segment
(sale of spares, apparel, accessories and
services)

(Rs. Crores)

1,075.18 991.44 1,395.07 1,855.07

111

FY 2019-20 FY2020-21 FY2021-22 FY2022-23




Earning Before Interest Tax Depreciation
Amortisation (EBITDA) & EBITDA margin

2,203.78 1,786.51 2,113.56 3,393.50

I )

’Illllll 77777

FY 2019-20 FY2020-21 FY2021-22 FY2022-23

mumm EBITDA (Rs. Crores) == EBITDA margin (%)

Profit After Tax (PAT) & PAT margin

1,903.82 1,329.70 1,586.22 2,622.59

T [T (T

,II Ilnllllll

77777/ 18.6

FY 2019-20 FY2020-21 FY2021-22 FY2022-23

== mm PAT (Rs. Crores) == PAT margin (%)

Operating cash flows
(Rs. Crores)

1,718.09 1,674.31 1,570.00 2,807.11

mmmi

FY 2019-20 FY2020-21 FY2021-22 FY2022-23

Net worth
(Rs. Crores)

8,275.34 9,705.00 10,794.57 12,886.90

111

FY 2019-20 FY2020-21 FY2021-22 FY2022-23

Property, plant and equipment, intangible
assets and right of use assets
(Rs. Crores)

2,365.59 2,423.36 2,400.63 2,600.28

FY 2019-20 FY2020-21 FY2021-22 FY2022-23

Basic earnings per share
(Rs.)

69.75 48.68 58.02 95.91

11

FY 2019-20 FY2020-21 FY2021-22 FY2022-23

Book value per share of Re. 1*
(Rs.)

303.08 355.06 394.79 471.22

111

FY 2019-20 FY2020-21 FY2021-22 FY2022-23

*Standalone

/ INTEGRATED ANNUAL REPORT2022-23/



8  ————

INTEGRATED REPORT

ECONOMIC VALUE CREATED AND
DISTRIBUTED

EML is committed to sustainably creating value for all
stakeholders by transparently and ethically distributing the
wealth it generates in line with regulatory requirements. The
Company’s efficient cost structure maximises contribution
towards the larger socio-economic benefit and nation
development. It further prudently balances retaining and
reinvesting surplus funds business to drive long-term wealth
creation.

FY 2021-22 (Rs. Crores)
1,586.22

5271
513.57
46814 ///////
776.83 /// 7,179.76
= QOperating costs ™= Employee = Payment to
wages and providers of
benefits capital
Payments to = Community = Community
governments investments investments
by country economic value
retained

rs.10,577.14 crores

Total economic value created in FY 2021-22

FY 2022-23 (Rs. Crores)

\

45.18
757.38

574.30

935.07 9,692.89

mm Operating costs ™ Employee = Payment to
wages and providers of
benefits capital

Payments to == Community == Community

governments investments investments

by country economic value
retained

rs.14,706.48 crores

Total economic value created
in FY 2022-23

EICHER MOTORS LIMITED

Note:

Payments to governments represent the direct tax paid during the
financial year and does not include deferred tax, depreciation and
amortisation expense.

Payments to providers of funds represent the dividend distributed from the
retained earnings of the Company.



FINANCIAL ASSISTANCE RECEIVED FROM
THE GOVERNMENT

During the FY 2022-23, the company has received a soft loan
of Rs. 131 crores, from State Industries Promotion Corporation
of Tamil Nadu Ltd, at a subsidised rate of interest, towards

- achievement of certain eligible investments in property, plant
and equipment and creation of direct employment.

VALUE CREATION FOR SHAREHOLDERS

EML has been at the forefront of creating value for the
shareholders. Over the last 10 years (FY 2013-23), dividend
declared by the Company has grown more than 12 times, and
the market capitalisation has grown almost 12 times during the
same period, making it one of the leading wealth creators.

Dividend

(Rs. Crores)

464.67 574.19 1,011.88

mm il

FY 2019-20 FY2020-21 FY2021-22 FY2022-23

Market Capitalisation
(Rs. Crores)

35,757.79 71,175.31 67,184.16 80,645.61

=N

FY 2019-20 FY2020-21 FY2021-22 FY2022-23

Return on Equity
(%)

FY 2019-20 FY2020-21 FY2021-22 FY2022-23

Note:

There were no political contributions made in financial year 2022-23.
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' MANUFACTURED CAPITAL

SCALING RESPONSIBLY WITH
EXCELLENCE

EML is recognised globally for its premium quality, resilient and distinctive
motorcycles. Its ability to sustainably deliver on this along with a host

of accessories and customisation features at competitive pricing gives

it an edge. This has resulted in an entrenched domestic position and a
phenomenal global expansion. EML continues to invest in capacity creation
and multiple optimisation measures to reinforce its enduring appeal.

8 oo 9 Rowns 12 Shetae
i | & cO

GLOBAL MANUFACTURING AND MARKETING PRESENCE

Royal Enfield has established a widespread presence in 70 countries across North America, Latin America, Europe, the Middle
East and Africa, South Asia, and Asia Pacific. While India has been the primary market where Royal Enfield has established three
manufacturing plants, it has strategically established subsidiaries and CKD (assembly) units in major global markets to power
global ambitions. It also has an extensive distribution network including 206 exclusive stores across the global markets and
2,050+ dealerships and stores in India.

12 LAKHS

Annual motorcycles
manufacturing capacity

u A
| £ 3 + 4
CKD units globally
+*
@A
® e
+ +
e
{
] A ® @ +
Subsidiaries Technical Manufacturing Completely Market
Brazil Centres Ch‘ennm 3 units - knocked presence
Canada . Chennai, UK Thiruvottiyur, down (CKD) North America
North America Oragadam and . Latin America
Thailand Vallam Vadagal assembling Europe & MEA
UK facilities South Asia
Arge‘ntlno Asia Pacific
Brazil India
Colombia
Thailand
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POWERED BY WORLD-CLASS MANUFACTURING COMPETENCE

Royal Enfield continues to set new benchmarks in motorcycle manufacturing supported by its modern production facility that has
best-in-class technology and highly skilled technicians. It enables efficient manufacturing to meet growing global demand, while
also protecting the brand’s ‘Made Like a Gun’ legacy, a pedigree of making resilient motorcycles since 1901.

Vehicle assembly

& Flexible assembly line
enabling 256 SKUs
production (including MiY)

& 49 Poka Yoke (mistake proof)
in lines, nutrunners for safety
critical tightening joints and
road / dynamometer testing
for 100% vehicles

Surface finishing

& 46 robots for superior paint
finish and better transfer
efficiency

& Corrosion protection,
weather resistance and sheen
appearance measurement by
gloss

& Currently painting 39 colours,
capable to add 20 more
colour

Fabrication

# 100% robotic welding of
frames using 98 robots with
intelligent power source,
latest laser welding process
and robotic washing in fuel
tanks fabrication

Engine assembly

& Automated sub-assembly
operations, 100% tightening
by DC nutrunners and 520
Poka Yoke

& Semi-automatic testing of
100% engines

Machining

& 340 machining centres and
25 robotic washing

& Online SPCs with line
interlocking to capture data
of critical parameters

Auto buffing

& Two-stage automated
buffing process for enhanced
aesthetics (uniform and
consistent finish) of
component

& Environmental-friendly
process with engineered dust
extraction system
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INVESTING IN SCALING
EXPANSION AND
EXCELLENCE

Royal Enfield continually commits
capex towards expanding capacities,
augmenting and modernising existing
facilities and enhancing safety and
sustainability standards. In FY 2022-23,
EML set up a CKD in Brazil to cater the
LATAM market. The unit is aligned to

its aspiration of becoming a leader

in the global midweight motorcycling
segment.

Further, an agreement has been signed
for setting up CKDs in Nepal and
Bangladesh as well. These facilities will
start serving their respective markets
from FY 2023-24 onwards.

During the year, Royal Enfield also
undertook several initiatives to
further optimise cost and enhance its
competitiveness including:

# Catalytic convertor cost reduction
with 75% reduction in Platinum Group
Metals (PGM) loading and negotiating
PGM costs

# Undertaking Value Analysis &
Value Engineering (VAVE) program,
including for supplier

# Using alternate materials, processes
and sourcing to reduce costs

# Optimising headcount (merging
roles/functions, outsourcing or
automating), travels, professional
consultancy, IT spend and factory
overhead

# 20% reduction in electricity post
installation of solar energy in Vallam
Vadagal

# Increased usage of digital marketing

Royal Enfield, powered by its
manufacturing competence and
support from the supply chain

partners, posted a strong operational
performance with 8,34,895 lakh
motorcycle deliveries in FY 2022-23.
The Vallam manufacturing plant
recorded its highest-ever production at
4,48,830 lakh motorcycles.

EICHER MOTORS LIMITED

Capex spent
(Rs. Crores)

FY 2019-20

FY 2020-21

FY 2021-22

FY 2022-23

Royal Enfield also successfully
addressed the growing market

demand for two of its newly launched
motorcycles, a testament to its
manufacturing competence. The
Company rapidly ramped up operations
to manufacture 1,29,183 Hunter 350

in sixmonths since launch and ~4,000
Super Meteor 650 in three months of

launch. As a result, capacity utilisation
through FY 2022-23 was at 69.35%, as
against 50.04% in the previous year.

Royal Enfield remains focussed on
raising the bar with sustained new
product launches and setting new
benchmarks in product quality,
performance and service.

Motorcycle production

6,79,413 6,23,280

FY 2019-20 FY 2020-21

6,00,441

FY 2021-22

8,32,179

FY 2022-23




EXCELLENCE ACKNOWLEDGED AND CELEBRATED ACROSS PLATFORMS

FROST ¢& SULLIVAN

Future Ready Factory of the Year (Royal Enfield - Vallam facility)

ET

Excellence in Operations, Excellence in Sustainability Excellence in Environment,
and Smart Factory of the Year Award (Royal Enfield) Health & Safety (Royal Enfield)
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' INTELLECTUAL CAPITAL

NURTURING PURE
MOTORCYCLING ECOSYSTEM
FOR EXTRAORDINARY
EXPERIENCES

Royal Enfield motorcycles are gaining global recognition for their superior
quality, performance and premium appeal. The brand’s technology centres
housing experienced engineers, its rich intellectual capital and robust
product development approach enable this. It continues to leverage

these to create unique motorcycles that combine modern technology and
sustainability considerations, and delivers authentic experiences.

B """ AR 13 i
M I AND PRODUCTION

INNOVATION AT EML REINFORCING LEGACY R&D investments

Innovative and distinctive new product OF BUILDING SUPERIOR (Rs. Crores)

development are central to elevating MOTORCYCLES

Royal Enfield as a premium global Royal Enfield has a solid track record of 299.10 24254

motorcycle brand from India. Towards multiple new motorcycle launches and

this, substantial investments are being upgrades in recent years, all of which

made in innovation, with the Company’s have witnessed good market response.

UK and India Technology Centres at FY 2022-23 has been another

the helm of research and development successful year, as two new motorcycles

activities. were launched along with introduction FY 2020-21 FY2021-22
of refreshed and upgraded versions of

These centres have several engineers existing motorcycles.

who work collaboratively throughout the
development process across multiple
platforms. Equipped with modern
infrastructure for designing and testing,
these centres with their integrated
operations undertake extensive
research of the dynamic market context
and the evolving consumer preferences
for new product development. They
have successfully developed the
versatile )" and "P” engine platforms,
which have become the foundation of
multiple new motorcycles launched over
the years.

/ EICHERMOTORSLIMITED/
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TAKING R&D TO THE NEXT LEVEL

Scaling R&D capabilities is key to Royal
Enfield’s global vision. It has formed a
new advanced engineering team to work
on future technologies for integrating
into NPI (new product introduction).

As a part of the initiative, a rolling
3-year future technology roadmap
has been created and a robust process
established. Various initiatives have
also been undertaken to kickstart the
journey including:

& Forming two Centre of Excellence
for Vehicle structures and Vehicle
Dynamics who will work along with
engineering teams towards world-
class development for new and
existing products

& Setting-up of a Spanish unit for
Vehicle Dynamics, planned to be fully
established by FY 2023-24

# Forming Project Assurance team to
improve NPI systems and processes

# NPIBoost project in progress with
focus of process, productivity
improvement and time reduction

PRIORITISING
SUSTAINABILITY IN THE
PRODUCT DEVELOPMENT

EML is committed to significantly
reducing carbon emission, and has
prioritised sustainability as a key
element of R&D. All the Company’s
motorcycles meet the regional emission
requirements across the various global

markets, including BS VIin India and
Euro VIin Europe. Efforts are underway
to progress to more stringent global
emission requirements and further
reduce GHG.

The Company is actively identifying
opportunities to improve fuel efficiency
of existing and future models, including
exploring usage of alternate fuels

such as ethanol blends (E20-E85). It
further intends to eliminate usage of
hazardous materials by introducing
IMDS portal for monitoring materials
used in the vehicle. It further intends to
undertake assessment of Recyclability
& Recoverability of materials usedin
the vehicle. In FY 2022-23, it became
the 1st OEM in India to complete RRR
study on its Meteor motorcycle, which
surpassed regulatory requirements.

INNOVATION BEYOND
MOTORCYCLES

Motorcycles are but one part of the
Company’s efforts to deliver pure
motorcycling experiences. Its ability
to continually conceptualise unique
ways to bring together and grow its
community and create an entire
ecosystem that delivers unique
experiences is the other crucial part.
Every year, the team at Royal Enfield
introduces newer rides and events,
riding gear and accessories, and digital
campaigns to connect its community
of riders.

' SETTING NEW RED MILESTONE IN FY 2022-23
= All models upgraded with the latest Engine Management System

from April 1, 2023 onwards

to meet AIS 129 requirements

up to 85% (E85)

software to meet OBD Il Stage A requirements and to be E20 compliant

# Becomes 1st OEM in India to undergo assessment for Reusability,
Recyclability and Recoverability (RRR) requirements. It is a requirement
for all new vehicles as per ELV regulation AIS 129 Part-2B, but not yet a
regulation. RRR evaluation was undertaken for Meteor and it was found

# Made and showcased prototype vehicle enabled with Flex Fuel
technology which can run on any blend of Gasoline & Ethanol

Customisation and personalisation

are another aspect that differentiates
the brand. Over the years, a growing
section of motorcycle owners have
been using MiY (Make it Yours) platform
to personalise motorcycles in a way
that it reflects their personality. MiY
via an app-based, 3-D Configurator,
allows consumers access to thousands
of personalisation combinations,
including for the new launches and for
accessories.

DRIVING DIGITAL
EXCELLENCE

EML has been implementing several
digital initiatives to empower both
customers and dealers. Some of the key
initiatives include:

# Royal Enfield App: The App for the
rider that is a window to the world of
Royal Enfield. It supports end-to-
end experiences right from exploring
products to buying, payments and
post purchase services. The app has
been further upgraded with an order
tracking feature.

# Digital platforms for international
regions: Launched dealer portals for
the UK and Brazil, auto replenishment
of spares in Thailand

# Dealer management system (India):
The DMS empowers dealersin
managing order, invoices, payments,
services and generating reports. Its
features was upgraded to include
labour AMC, auto replenishment
for Oil and RE Essentials and direct
ordering of spared for Studio stores

# Upgrade of infrastructure to Secure
SD WAN

# Continued upgrades of cybersecurity
elements to protect the organisation

INTEGRATED ANNUAL REPORT 2022-23
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' HUMAN CAPITAL
EMPOWERING A PERFORMANCE (6
AND CREATIVITY-LED CULTURE (1)

At EML, passionate, innovation-driven and empowered people are pivotal
to realising global aspirations and reinforcing its perception as a brand
that provides pure motorcycling experiences. By committing to their
health, safety and well-being, nurturing their skills and providing equal
opportunities, EML ensures being an employer of choice that attracts the
best talent.

‘600D HEALTH GENDER 'DECENT WORK AND INDUSTRY, INNOVATION | REDUCED

3 AND WELL-BEING 5 EQUALITY 8 [ECONOMIC GROWTH s AND INFRASTRUCTLRE | 1 INEQUALITIES
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TALENT MANAGEMENT

EML has a reputation as an employer of choice, enabling it to attract some of the best minds. EML ensures professional
development of employees by incentivising them to develop capabilities for better career pathways and adopting a merit-based
performance management system. The Company continues to reinvent itself towards providing unique experiences and growth
opportunities to employees.

s 9 1 G 4 63 Total Employees
I 4 & Workers

Senior management employees

558 s ooz Permanent
| 4

Middle management employees

4,2 55 11’ 45 1 Contractual

Junior management employees

ENCOURAGING LEARNING of its training programme. Augmented senior managers and hi-potentials in

AND DEVELOPMENT reality (AR)-based learning FY2022-23. This included the Emerging

EML is inspired to build a solid team with methodology is used to upskill new Leader Programme (to groom and

leadership capabilities and future- hires on critical processes. It further promote higher performing employees).

ready skills. It has curated multiple has a DOJO laboratory which ensures

learning and development programmes practical skill development and EV training: EV is the future of the

in association with partners which are shortens learning curve alongside automobile industry, and EML focussed

undertaken by internal or external reducing re-work and improving on upskilling and making its EV

experts. These help in filling internal efficiency. resources future-ready by organising

gaps and pivoting the Company to the special training programmes. EML

next phase of growth. Key learning programmes ensured its employees were trained on
undertaken in FY 2022-23 EV specific skillsin FY 2022-23.

EML further uses innovative Leadership development programmes:

methodologies to enhance outcomes EML undertook various programmes for
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~1,00,000+ HOURS

Of training imparted to employees

Campus Talent Program: The program
incubates Multidisciplinary Graduate
Engineers / Management Graduates to
become the knowledge workforce of the
future.

REFresh: A skill development training for
supervisors across all the Royal Enfield
locations

Kaizen: It offers employees a platform to
solve business problems collaboratively
and innovatively, and get rewarded.

In FY 2022-23, the initiative crossed
the milestone of 18,000+ Kaizens
across productivity, quality, cost,
delivery, safety and morale (PGCDSM)
parameters.

18,000+

Kaizen journey initiated

Learning programmes for
dealership sales and service
excellence

Dealers are an important touchpoint for
customers and is the starting point for
their experience journey with the brand.
EML undertook several efforts during
the year to enhance excellence at these
stores, including:

# Establishing first-of-its-kind
Experiential Training Hub — Power
Train

& Soft skills training for service
consultants

& Set-up RE-Skill Development Centre
(Lucknow and Coimbatore) and
Satellite Training Centre in Nagpur

& Initiated HRMS/LMS for empower
dealer manpower; it is currently being
piloted in Madhya Pradesh and Kerala

& Super Squad Skill Contest — First-of-
its-kind for Sales & Service Dealer
manpower

EML TEAM
WINS

4 GOLD
AWARDS
AT ICQCC
2022

The International Convention

on QC Circles (ICQCC) 2022 is a
leading global event to recognise
efforts of Improvement and
Innovation Teams. Eicher team
successfully won 4 Gold Awards.

related tasks.

ADVANCING TO THE
FUTURE OF TRAINING

Augmented and virtual reality (AR/VR) are powerful tools, and can greatly
enhance automotive technical training. They enable 3D model creation of
automotive components and systems (already in use for Royal Enfield’s J
platform), that give augmented visualisation beyond 2D materials. It also
facilitates simulation, enabling safer and more efficient practice of vehicles-

EML considers AR/VR training program to be invaluable for the field team. It is
designing one such program for its K platform cooling, lubrication, and tappet
setting (first-of-its-kind in Royal Enfield motorcycles). This will provide
trainees a 360-degree visualisation of the engine and its components,
different parts working together, maintenance and repairs, along with
simulation of different tasks for a risk-free practice.

The program will be piloted in four zonal training centres. Upon success, it will
be expanded to regional training centres in phases.
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PROMOTING DIVERSITY AND
INCLUSION

EML fosters a work culture that
encourages diversity, inclusion and
provides equal opportunities to all for
ensuring a thriving professional career.
The Company adopts a zero-tolerance
policy for any kind of discrimination,
and ensures transparent, merit-based
performance appraisals.

Women inclusion is an important focus
for EML. Various initiatives towards this,
including having special focus on their
career development, increasing women
hiring, facilitating work-life balance and
having programmes to help themrise to
managerial roles. As on March 31, 2023,
EML had two women on its Board.

DRIVING EMPLOYEE
ENGAGEMENT AND
WELL-BEING

Employee engagement is crucial in
enhancing their satisfaction levels and
driving team spirit to attain business
goals and long-term strategies.

EML goes beyond the statutory
requirements and has set industry
benchmarks in compensation and
benefits around personal wellbeing and
health care.

The Company further undertakes
various ongoing initiatives like
celebrating festivals and occasions,
REsmiles, organising sports, fitness
sessions like Tabata and health camps
to drive engagement levels. It has also
designed programmes towards this
including:

REImagine: It provides enterprise-
wide employees a platform to express
their thoughts and views freely without
judgement. It has been successfulin
creating a collaborative environment
that promotes innovation, with
employees sharing their valuable
inputs towards achieving process
improvements. With REImagine,

EICHER MOTORS LIMITED

Diversity at EML

Age diversity

33% 65% 2%
<30 years 30-50 years >50 years

Gender diversity

O
94%

Male

O
! L 6%
Female

EML focusses on progressing on its
various strategic priorities including
people process, brand and product
development, digital initiatives, quality
improvement and sustainability.

RED Talks: This is a virtual platform,
which facilitates the teams and
stakeholders to share their experiences
and thoughts. It also includes expert
talks (internal and external) on diverse
subjects to motivate and enlighten
targeted audiences.




CAREER PORTAL, A
RESULT OF RECONNECT
GAINS TRACTION

Career Portal was developed based
on employee feedback to ensure
jobs posted by recruitment team
get maximum visibility and mileage.
Using smart Al-based digital tools,
it streamlines processes and

helps making better decisions to
attract key talent. The platform is
witnessing 25,000+ visits and 3,000
job applications every month.

FY 2022-23 REConnect
survey highlights:

96%

Participation

92%

Employee engagement
score

PROMOTING BETTER WORKPLACE
WITH RECONNECT

REConnect is an annual engagement survey which has been successful in improving employee satisfaction
and engagement levels. It enables employees to express their expectations and suggestions on diverse
topics, based on which improvements are implemented.

PROJECT SPEED

Commencement of a project
focussed predominantly

on process simplification
throughout several areas in
the company and streamlining
of approval layers

UPHOLDING HEALTH AND
SAFETY PRACTICES

EML has implemented and

strictly follows 1ISO 45001 based
Occupational Health and Safety
(OHS) management system across
all plants. The Company further uses
tools like Hazard Identification & Risk
Assessment (HIRA) for effective safety
management. Further, routine mock
drills and implementation of Kaizen
initiatives are undertaken to enhance
safety standards.

EML continues to move towards its
aspirations of zero harm, having
ensured zero fatalities and a nil
LTIFR in FY 2022-23. A robust safety
governance framework enables

this, where all aspects are overseen
by a central safety committee
supported by plant level safety and
additional committees.

FREEDOM OF ASSOCIATION
EML respects employees' rights to
assemble, bargain collectively, and
voice their concerns. It prioritises
dialogue to resolve conflicts with the
workforce. As of FY 2022-23, 41%

of permanent employees and 100%
workers are part of an association. As
per the statutory requirements, EML
ensures wage settlement meetings are
held atleast once every three years.

INTEGRATED ANNUAL REPORT 2022-23
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FOSTERING RELATIONSHIPS
OF TRUST

EML is committed to positively impacting and maximising value for its
customers, suppliers and communities. These stakeholders enable the
Company to operate efficiently, and by understanding and delivering on their
needs, it has established enduring relations which supports its long-term
success.
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ADOPTING CUSTOMER- Royal Enfield store experiences
CENTRIC PRACTICES Retail touchpoint is the starting point
Royal Enfield has introduced some of that nudges passionate riders into the
the most unique and highly acclaimed world of pure motorcycling. Aligned
motorcycles which reinforces its leading to this, every Royal Enfield dealership
position in mid-weight motorcycling. across the globe is specially designed to
Apart from the motorcycles, it has carry the brand’s identity, sales process
created an entire ecosystem across excellence, and has personnel with

the lifecycle of purchase and even post technical knowledge and understanding
purchase, in both physical and digital of products.

mediums which ensures seamless,
personalised and unique Royal Enfield
pure motorcycling experiences.

EICHER MOTORS LIMITED



Delivering outstanding service
experiences

EML continually conceptualises and
implements unique initiatives that
ensure seamless and frictionless service
experiences. Some of the key initiatives
undertaken includes:

3-step digital purchase: Royal
Enfield has simplified purchases

with a 3-step approach. Its web
platform allows online discovery of
motorcycles along with accessories
and customisation, booking test rides
at nearest dealers and delivery at
doorstep post e-payment.

.

€ Royal Enfield InTercepTor 650

250,000

Royal Enfield App: The simple and
user-friendly application brings the
entire world of Royal Enfield at the
palm with end-to-end services right
from exploring motorcycles, booking,
customisation and digital payments in
a seamless way. It also supports service
booking.

Ride Sure: Under this, three attractive
warranty packages are offered
including extended warranty, annual
maintenance, and extended roadside
assistance for complete peace of mind.

Service on Wheels: Through this
convenient doorstep and roadside
motorcycle servicing is offered

along with pick-up and drop facility.
Mobile vans are also operated to
make services available in upcountry
markets.

Order Management App: [t enables
seamless digital ordering across
domestic and international markets.

Post-purchase experiences: Royal
Enfield with its revamped motorcycle
parts operations, has improved parts
availability at the workshop and retail
store while helping them maintain a lean
inventory supported by a robust supply
chain. This has resulted in 99% of parts
availability at channel partners’ end. Its
Central Warehouse ensures 100% order
execution within 24 hours with minimal
complaints raised by channel partners.

Delivering exhaustive
motorcycling ecosystem

Royal Enfield’s wide range of apparels,
gears (jackets, gloves, helmets, shoes)
and accessories complete the unique
motorcycling experiences that it strives
to deliver. Every year, it continues to
introduce some exclusive collections
having rich legacy values along

with top-notch quality and safety
features. In FY 2022-23, the Company
introduced uniqgue Tornadoes and
ALPINESTARS x RE collections.
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EMPOWERING SUPPLIERS

EML supports its suppliers by

helping them adopt best practices,
implementing sustainable practices
and establishing terms for a win-win
relationship. EML ensures through this
its code of conduct which defines the
basic requirements the suppliers need

This is enabled by three integral
components that form a part of

the framework: planning, execution
and support. The planning phase
involves considering factors like new

technology and processes adoption,

supplier proximity and capacity, and

Engaging effectively with

supply chain

EML collaborates with suppliers to
enhance its sustainability performance.
The Company communicates
frequently with them, including through
supplier meets for knowledge sharing
on maintaining quality, inventory
management and production alongside
providing business overviews and plans.

The suppliers are further invited to sites
for get first-hand understanding of
their material usage in the production
as well as get training for improving
sustainability performance. They are
also provided platform to demonstrate
their strengths and new technology
competencies at tech-shows arranged
by the Company. EML further involves
suppliers in new product development
to understand material requirements
and explore co-creation opportunities.
These initiatives have strengthened its
procurement practices, build capacities,
and foster collaboration for sustainable
innovation.

to fulfil around the areas of labour
& human rights, health and safety,
environment, ethical practices, etc.

the implementation of a multi-sourcing
strategy. The execution phase facilitates
prioritising demand fulfilment, product
delivery, and material costs. The
support pillar enables green logistics
and collaboration on joint initiatives to
generate value.

EML works closely with the suppliers
to help improve performance and co-
create opportunities. EML conducts
regular supply meets to exchange
ideas, EML is facilitating suppliers

to demonstrate their new products
via tech-shows for future business
prospects.

Encouraging sustainable

supply chain

EML has established a robust
framework for its supply chain. Itis
designed to ensure uninterrupted raw
materials supply, in an environmentally
sustainable manner while helping
support local economy.

EICHER MOTORS LIMITED



Reducing supply chain impact The Company categorises its suppliers
EML is proactively minimising its based on the criticality of parts supplied
supply chain environmental footprint, on the following criteria:

by prioritising local procurement

to transport-related impacts. In # Parts with few suppliers and long

FY 2022-23, 69% of the total raw production time

materials were procured from local
suppliers, helping reduce emissions
while also ensuring sustained supplies
and contribution to local economy. & Risk factor based on financial and
Further, waste generated from supply environmental parameters

chain activities have also been reduced
alongside increasing usage of green
and sustainable packaging.

& Performance consistency in terms of
quality, cost and delivery

# Involvement in joint initiatives with
the product development team

Supplier categories and spend share %

Particulars Number of Spend Geographical base of suppliers

suppliers share
Direct materials 261 88% India, USA, Japan, China, Thailand, Malaysia, Brazil, France, Spain, etc.
Indirect materials 1,579 12% India, Japan, Singapore, China, Malaysia, Thailand, USA, Germany, etc.

Supplier assessment

EML conducts periodical supplier standards. Such assessments are
assessments based on factors like conducted during both pre and

legal compliance, environmental post onboarding. The Company also
aspects, health and safety, production  conducts periodic performance

design capabilities, etc. to ensure evaluation audits basis which necessary
their adherence to the latest quality actions are advised to address gaps.

STEPPING UP TO
INTEGRATE ESG IN
SUPPLY CHAIN [

In FY 2022-23, EML initiated a large-scale project, in consultation
with external agencies like KPMG and Cll to study and improve the
ESG aspects in its supply chain in coordination with supply partners,
to make it more sustainable in the long-run. The project would
involve conducting baseline study, assessing suppliers on below
ESG parameters.
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ENABLING HOLISTIC DEVELOPMENT
OF COMMUNITIES

At EML, the welfare and development of communities is an integral part

of the operations. Supported by the CSR committee and a dedicated CSR

and Sustainability arm, Eicher Group Foundation, the Company undertakes
meaningful efforts towards creating livelihood opportunities, developing local
areas and promoting sports, education and safety. A substantial focus on the
iconic Himalayan landscape towards making it environmentally, socially and
economically sustainable.
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SKILL DEVELOPMENT AND
LIVELIHOOD CREATION
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Goal: Train diploma holders
and underprivileged youths for
employment

Royal Enfield Academy for
Technical Skills, Chennai

The Company partnered with the Centre
for Entrepreneurship Development
(Tamil Nadu) to empower educated
but unemployed youth through free
technical training and placement in
the automobile sector. To facilitate
this, the Company set up the Royal
Enfield Academy for Technical Skills
It has also set-up five technical labs
at the RRASE College of Engineering
in Chennai on specific technical skills
such as automobile engine assembly,
vehicle assembly, industrial welding,
CNC machine shop, and industrial
maintenance, among others.

InFY 2022-23, the Academy
successfully trained 640 diploma
holders from various engineering fields,
helping them enhance technical skills
and making them employable. 100%

of these candidates were successfully
trained across 45 employing
organisations.

Royal Enfield Skill Development
Centre, Coimbatore

The Company in partnership with

TVS Training & Services, Chennai
established a Skill Development Centre
in Coimbatore for training youth to
take on employment in automotive
sector roles, both technical as well as
non-technical. The Centre imparts
training in automotive domain skills
(sales executive, service advisor and
two-wheeler service technicians), soft
skills and IT skills. It aims to empower
and provide employment to 600
underprivileged youths across

Tamil Nadu.

As of March 31, 2023, 89 candidates
were enrolled. The first training batch

of 19 candidates completed training for
the Automotive Sales Executive role
and were placed for 20-day on-job
training at Royal Enfield Showrooms.
Currently, 52 candidates are undergoing
training, 24 for Automotive Sales
Advisor and 8 for Two-Wheeler Service
Technician roles.

RE Academy for Technical Skills,
Lucknow

The Company partnered with Don
Bosco Technical Society (DB Tech)
to train 600 youths in various
automotive sector roles including
retail, service and technical training.
DB Tech will provide training on skill
development, personality development,
communication and soft skills and
workplace readiness. It specially
targeted empowering unemployed
graduates / undergraduates from
socially weaker economic and
marginalised communities from

Uttar Pradesh and Bihar.

As on March 31, 2023, 378 students
have been trained, and 191 were placed
as sales consultants, service advisors
and service technicians. Furthermore,
in a job fair held in April 2023, attended
by 83 students and 4 employers,

40 students were shortlisted with
confirmation pending.
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MARINE CONSERVATION
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Goal: Save turtles eggs and
rescue and treat injured marine
megafauna

Marine life is important to balance
ecology, and EML has committed to
conserving it with various partnerships.

The Company has collaborated with
BLESS NGO, Cuddalore to support
the Department of Forest of the

Government of Tamil Nadu in protecting
Olive Ridley Turtles in the state’s
Villupuram District Coast. Efforts have
been undertaken to protect their eggs
and the little hatchlings, by creating two
hatcheries in Chettikuppam with trained
staff. Additionally, awareness was

created in schools and members of the
Royal Enfield motorcycle community
got involved in conservation efforts. The
team with the support of volunteers,
collected and stored 10,500 turtle eggs
of which 10,200 hatched .

The Company also collaborated with
ReefWatch Marine Conservation

to rescue and treat injured marine
megafauna (sea turtles, seabirds and
cetaceans) along the coast of Goa and
collect data from stranding incidents to
identify the cause. Since April 2021, 454
stranding incidents have been recorded
in Goa, including 76 in 2023. The team
has successfully treated and released
29 animals, conducted post-mortems,
and undertaken engagement with
lifequards and the public. The aimis to
address 150-170 strandings, conduct
80-100 post-mortems, treat 60 live
animals in the next year, and provide
workshops and reports for the Forest
Department of the state of Goa.

PROMOTING
RESPONSIBLE TRAVEL
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Goal: Empowering local
Himalayan communities
and effective solid waste
management

Himalayas is the spiritual home of Royal
Enfield, and the Company undertook
initiatives around promoting sustainable
tourism and managing wastes to protect
it and its culture. These include:

Sustainable ecotourism in Ladakh
The Company partnered with Snow
Leopard Conservancy India Trust to
create homestays in order to create
sustainable tourism infrastructure in
these ecologically fragile regions, not
just for members of the Royal Enfield
motorcycling community but also for

EICHER MOTORS LIMITED

reqular tourists. The idea is to promote
responsible tourism, increase livelihood
opportunities for the local people and
reduce conflict between snow leopards
and humans. The 20 homestay owners
in Staksha, Turtuk, and Hanle were
supported with consultative meetings,
purchase and distribution of homestay
materials, exposure trips to gain
experience from existing homestays,
along with training and monitoring. The
programme was successful in promoting
sustainable tourism, hospitality, hygiene,
and wildlife conservation.

Sustainable ecotourism in
Himachal Pradesh

The Company partnered with Indian
National Trust for Art Culture and
Heritage (INTACH) to create a
sustainable geotourism corridor in

Kaza Region of Himachal Pradesh (Spiti
Valley). The focus was on mapping earth
formations and highways, developing
treks to off-highway sites, locating stop
points with the best views, and creating
plans for visitor convenience, with the
aim of creating economic opportunities
for local communities and making them
a stakeholder in preserving the geology.



A detailed study has been completed
and finalisation of proposals are being
done.

In Lahaul, Himachal Pradesh (Spiti
Valley), the Company partnered with
MUSE to undertake a feasibility study

for setting up tourist amenities (public
conveniences, drinking water refill
points), undertake sensitisation and drive
behavioural change. It further focussed
on exploring opportunities for solar
lighting and developing winter adventure
sports. The aim is to help minimise the
negative environmental effect of tourism
with sustainable homestays and help
enhance hosts’ quality of life and visitors’
quality of experience.

The Company worked with Unknown
Destinations Pvt Ltd (Not on Map)

to develop sustainable ecotourism
opportunities in Chamba, Keylong and
along the Spiti Route. The project is
aimed at establishing a sustainable and
safe route with pit stops, where travellers
can stay and get cultural experiences
through trained hosts. The project
further focusses on including community
villages in the Not on Map Ecosystem
and helping them generate income.
Towards this, the Company identified
ecotourism potential in homestays and
villages through a participatory process,
mobilised and trained communities on
hospitality and sustainable tourism, and
identified vendors for procurement.

The initiative benefited 28 households
across two selected community villages
with homestays and empowered 75
families and 150 community members.

Responsible Tourism Fellowship in
the North-East

The Company partnered with Dusty
Foot Foundation to initiate the Green
Hub-Royal Enfield Responsible Tourism
Fellowship in Northeast India. The
fellowship supports youth in engaging
with their cultural heritage, and building
sustainable opportunities and livelihoods
through responsible tourism. It aims to
build socio-economic wellbeing and
ecological security through youth and
community ownership. The programme
includes providing training, exposure
trips, and field visits to four project sites
under the guidance of livelihood and
responsible tourism experts.

The Company undertook various
infrastructure and equipment upgrades
to facilitate the conducting of the
fellowship along with the main Green
Hub Fellowship programme that
empowers youth from communities in
the North-Eastern states to be able to
narrate their own stories through the
audio-visual medium. This included
white washing and maintenance of the
premises, purchasing camera and editing
equipment as well as furniture and
fixtures.

A total of 17 fellows from nine
communities in six NE states graduated
in the first batch. A conclave was hosted
to celebrate the focus on youth connect

and building of local opportunity

and entrepreneurship in responsible
tourism. The fellowship's achievements
also include participation in the Indian
Responsible Tourism Awards and the
offer of opportunities to the graduating
fellows by travel enterprises. The

current outreach of the programme is
110 fellows from 44 communities in 42
districts across eight Northeast states of
Arunachal Pradesh, Assam, Meghalaya,
Nagaland, Manipur, Mizoram, Tripura and
Sikkim.

Encouraging sustainable waste
management programmes

The Company partnered with Waste
Warriors to implement effective solid
waste management (SWM) in Corbett,
Uttarakhand. The project, named
Paryavaran Sakhi, raises awareness
(among locals and tourists) and
activates SWM practices in the villages
including collection, segregation, and
processing of recyclables. This created
livelihood opportunities for women-led
Self-Help Groups and helped promote
responsible travel practices. Additionally,
the Paryavaran Sakhi programme also
helps eradicate caste-related stigma
with women from upper caste families
agreeing to conduct waste management
programmes.

Through the initiative, the existence

of necessary waste management
infrastructure was validated, five dump
sites transformed, 1,04,074 kg of dry
waste collected, and livelihoods created
for 33 women. It involved 8,000+
individuals in awareness sessions and
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1,485 volunteers in clean-up drives,
benefiting the local community across 14
villages/panchayats.

In another initiative, the Company in
partnership with Further and Beyond
Foundation transformed Chullyu village
in Arunachal Pradesh into a model
zero-waste community. The project
involved rolling out a waste management
policy and initiation of clean and dry

waste segregation into 8 categories

at household level. It achieved 100%
conversion of wet waste to compost,
88% of dry waste being recycled or
upcycled and 90% discarded resources
being diverted from the environment,
landfills, and incinerators. Further,
seven households started making bio-
enzymes, all disposable utensils and
plastic usage were completely banned
and all events converted to zero-waste.

54 households consisting of 406 people,
including local Nyishi tribe members

and migrant workers benefiting through
the project. Importantly, it led to the
establishment of Chullyu Community
Declaration on waste management and
setting up of a local team to take forward
the initiative.

ENCOURAGING
ROAD SAFETY

3
AND WELLBENG
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Goal: Promote helmet
adoption and general
road safety

As a motorcycle manufacturer that
encourages all forms of motorcycle
riding, Royal Enfield is deeply
committed to the cause of promoting
safe riding. One of the key aspects

of this is to raise awareness about

and promote helmet usage among
motorcycle riders apart from general
road safety practices. Helmets for India
is a Royal Enfield initiative that seeks to
promote helmet usage and road safety
through an artists’ collective.

EICHER MOTORS LIMITED

In Jaipur, Chandigarh and Ahmedabad,
the Company partnered with 94.3 MY
FM to encourage helmet usage among
college students in particular and all
riders in general, through a targeted
offline event and radio and social
media outreach programme. Further,
students were engaged as influencers
by involving them in promoting helmet
usage. They were also asked to paint
and decorate their helmets, to influence
a trend which can lead to its increased
usage. The campaign reached out to
12,380 students from 21 colleges and
359 riders of these cities.

Another helmet safety campaign was
also carried out in Goa alongside
undertaking efforts to fix the root
cause of accidents i.e. bad roads, in
collaboration with programme partner
PotHoleRaja. A total of 704 sg. mt of
potholes on the Vagator-Anjuna Road
and 71 sg. mt in the Panjim area of

Goa were fixed with the participation of
volunteers from the Royal Enfield team.
Giant-painted helmet prototypes were
also installed at the junction to create
awareness about wearing a helmet.
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Goal: Promoting education and
awareness, responsible tourism
and women empowerment

The Great Himalayan Exploration
The Company conducted ‘The Great
Himalayan Exploration’ ride, as part of
the UNESCO x Royal Enfield partnership.
Flagged-off from Kolkata, the ride
marked the first phase of the project
aimed at discovering and documenting
the Intangible Cultural Heritage (ICH)
of India, beginning with the Himalayas.
27 trained rider-researchers traversed
parts of Arunachal Pradesh, Assam and
Meghalaya, and interacted with more
than 10 tribes and documented 21
cultural practices, many of which have
sustainable living and community spirit
at their core. The collected information
will be utilised for publications and
promotion of the region's cultural
heritage.

The goal is to identify 100 ICH practices
in the North Eastern Himalayan region
and promote them through content
and story-telling. Further, the focus

is on using select ICH practices and
communities towards creating livelihood
and other opportunities. The initiative
shall also influence behaviour change
among the Royal Enfield community

of riders to experience a destination

as more than just the landscape;

in a community-based way and to
contribute towards creating thriving
Himalayan communities in the long-run.

Riding for women empowerment
Women'’s safety is a concern across
India. On International Women'’s Day,
Royal Enfield conducted motorcycle
rides across Delhi, Chandigarh,
Bengaluru and Pune focussed on
promoting dialogue and empowering all
genders on women’s safety. Awareness
was created on how women can tackle
their harasser and how bystanders
can help. Across the locations, a
group of riders including police staff
and tornado army riders rode to the
location of partner institutes. This

was followed by awareness sessions,
group discussion and quizzes and
self-defence demonstration. A total of
229 underprivileged youth including all
genders benefited through this activity.

Riding for sustainable tourism

The Company got together with Shikhar
Dhawan Foundation in a cause ride,
Miles for Smiles, to promote sustainable
tourism while preserving culture

and fostering skill development. By
addressing these, the project aimed

to benefit both locals and tourists.

The initiative involved donating

probing canes to visually impaired,
wheelchairs for enhancing mobility and
80 sewing machines for employment
opportunities. The team further

renovated a school and distributed
hygiene and educational kits, planted
medicinal and air-purifying saplings,
installed two bio-toilets and organised
community engagement activities.

The project had a significant impact
on the community. Environmentally,

it helped reduce defecation waste,
improved local ecosystems with plants
and eliminated the use of generic
plastic bags. It also contributed to
positive social change by creation of
employment opportunities, education
promotion among underprivileged and
fostering a sense of community.
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' NATURAL CAPITAL

PASSION WITH
RESPONSIBILITY

Sustainability is an important aspect at EML. It operates with a vision of
leaving every place better and proactively encourages its large community
to join this pursuit. The Company has been continually undertaking efforts
around reducing its emission footprint and better managing wastes, water
and energy to promote a better world.

ADDRESSING CLIMATE CHANGE

Optimising energy consumption
Energy is a primary resource
consumption area for EML, and its
efficient usage is key to achieving low
carbon footprint. EML ensures this with
robust energy management measures
involving continual monitoring and
optimisation of energy consumption,
transition to renewable energy and
upgrading to latest energy-efficient
technologies.

Key energy management initiatives
undertaken in FY 2022-23 includes:

/ EICHERMOTORSLIMITED/

» Implementation of Heat Pump
application in Plating Shop 4 and
replacement of conventional diesel
boiler

# Optimisation of ETP aeration blower,
helping reduce power consumption

# Implementation of VFD in EPC AHU,
helping reduce frequency (50 hz to
40 hz) and power consumption

# Installation of VFD in powder coating
hot water rinse and cooling supply
blowers

& Solar heating application for canteen
kitchen

& Replacing high energy intensity
blowers with coolant tanks in the
planetary buffing process

# Implementation of VFD in AHU and
dynamometer blower

& Replacement of conventional fans
with Brushless DC fans for power
conservation

IMPACT ACHIEVED
FY 2022-23

441 Mmwn

of energy savings

FY 2021-22

1,720 Mmwh



Energy consumption mix in
FY 2022-23

Energy savings achieved
(MWh)

5. @ @—— v

(G 11,766.4

\

= Diesel = LPG m CNG

66.367.9 FY2018-19 FY2019-20 FY2020-21 FY2021-22 FY2022-23

2,36,616.4

Electricity ™ Renewable
(solar) energy

Reducing emissions Emissions
EML proactively adheres to the regional (tCOze)
emission norms where it operates by
aligning technologies of its manufacturing
units and global CKD units accordingly.
The Company actively tracks its scope

1 and 2 emissions, and implements
necessary actions.

Qver the years, EML has undertaken
initiatives like investing in solar energy
capacities, using liquefied natural gas
(LNG) in paint shops and replacing

gas welding with laser welding to lower
emissions. Its Vallam unit has a 13 MW
captive solar plant which generated
1,92,87,036 KWh energy in FY 2022-23,
meeting 60% of its energy requirement.
Additionally, EML is maintaining 10,625
trees inside its premises across all units
and ~18,000 saplings in the open space
reservation land from SIPCQOT, which acts
as a carbon sink.

FY 2018-19 FY2019-20 FY2020-21 FY2021-22 FY2022-23

== Scopel == Scope?2 == Total

GHG Emissions Intensity
(tCOze/Motorcycle)

FY 2018-19 FY 2019-20 FY2020-21 FY2021-22 FY2022-23

EML continues to explore ways to
replace LPG with LNG and using
cleaner alternative fuels across
various applications to make lower
carbon products.

EMISSION MANAGEMENT AND AIR QUALITY IMPROVEMENT

EML is committed to reducing other emissions like particulate matter (PM), sulphur oxides (SOx), and nitrogen oxides (NOx)
which emanate from the operations of painting, fossil fuel-based electricity generation and heating among others. The
Company periodically monitors its ambient air quality through third-parties, to maintain such emissions below limits set by
Tamil Nadu Pollution Control Board (TNPCB).
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ENSURING A WATER
POSITIVE OPERATION

EML prioritises efficient use of water
across all its operations. The Company
has greatly minimised fresh water
consumption, preventing water stress
on local communities and ecosystems.

EML has invested in rainwater
harvesting ponds, and uses this water

in its manufacturing processes and
operations, including in TVT post-
treatment process. Various water
efficient structures have been installed
to reduce water wastage such as orifice
taps in canteens and motion sensor and
reducer for taps which saves nearly 1.5
KL/day.

All EML plants are equipped with effluent
and sewage treatment plants (ETP and
STP) which ensures zero discharge of
wastewater. Treated water from these
are used for landscaping and flushing of
toilets, thus saving fresh water.

With sustained efforts EML's operations
have been water positive for five
consecutive years. Its water positivity
indexin FY 2022-23 was 2.6.

/ EICHERMOTORSLIMITED/

IMPACT ACHIEVED IN FY 2022-23

3,41,282 kL

Total water recycled/treated

3,558,764 kL

Total water reused

Effluent Recycled
(ML)

203
7

FY 2019-20 FY2020-21 FY2021-22 FY2022-23

Water Intensity
(KL/motorcycle)

FY 2019-20 FY2020-21 FY2021-22 FY2022-23
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EFFECTIVELY MANAGING
WASTES AND WASTEWATER
EML strives to achieve zero waste to
landfill by implementing the principles
of circular economy and ‘Reduce,

Reuse and Recycle” across all activities.

It has invested in cutting-edge zero
liquid discharge plants (STP and ETP)
to ensure all wastewater are effectively
treated and reused for irrigation and
process top-ups. Its systems are also
equipped to treat and lower chemical
content in effluent and boost the
quantity of recovered water by 10%.

EML also employs various methods to
reduce solid wastes generated across
various stages of operations, including
eliminating paper usage. All hazardous
wastes are effectively treated before
disposal. Some of the key efforts
undertaken towards effective waste
management include:

& Converting the sewage sludge into
vermicompost

& Co-processing of wastes like paint

sludge, powder, residue containing oll,

and filter waste in cement kilns

& Generating biogas from waste food
for usage in gas for cooking

# Digitalising operations which helped
reduce paper usage and waste
reduction, translating in monthly
savings of 400 paper bundles,
equivalent to saving 18 trees which
eliminates 404 kg CO,e/annum

# Plastic waste management as per
statutory norms by using poly covers
with more than 75 microns, which can
be recycled 4 times

IMPACT ACHIEVED
IN FY 2022-23

417 mMT

Hazardous waste recycled

351 M1

Hazardous waste co-processed

80%

targeted emission intensity
reduction per motorcycle
by FY 2029-30.

Scope 1&2 emissions
Base year FY 2020-21

INCREASE WATER
POSITIVITY

& Continue utilisation of rainwater
collected in pond constructed
at Oragadam factory for
operational requirements

& Plan to reduce the fresh water
consumption by increasing
the use of recycled water and
recharging groundwater table

PATH AHEAD FOR
SUSTAINABLE
MANUFACTURING AT
ROYAL ENFIELD

# Increase renewable energy mix
from 26% in FY 2022-23t0 49%in
FY2023-24

# 40% reduction in carbon emissions
(FY 2021-22 baseline)

& Tracking PM, SOx, NOx emissions and
maintaining them under limits set by
TNPCB

ZERO WASTE TO LANDFILL

& Sustained focus on circular
economy principle in solid waste
management led by reduce,
reuse and recycle

# Ensure zero waste to landfill in
FY2023-24
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GOVERNANCE

STRONG FOUNDATION FOR A
BETTER TOMORROW

EML is characterised by a culture of ethical, transparent and responsible
practices. Led by the Board of Directors, the Company’s robust corporate
governance philosophy is key to achieving business priorities and protecting
the interests of the stakeholders.

ROBUST GOVERNANCE FRAMEWORK

EML ensures highest standards of
governance and compliance through
a well-defined corporate governance
mechanism led by the Board and its
Committees. The Board undertakes
the responsibility of delivering value to
the shareholder, providing oversight
and guides the management towards
achieving strategic objectives.

ESG GOVERNANCE

To ensure effective ESG governance,
the company has formed a dedicated
team that plays animportant role in
overseeing ESG-related matters. This
team forms part of the Risk Team that
in turn, reports to the Chief Financial
Officer (CFO) of the organization.

The current structure ensures that
the critical ESG considerations

are integrated into the company’s
compliance, risk management, and
operational excellence.

With 50% representation of
independent directors, the Company
has ensured Board's commitment to

its obligations to stakeholders. The
Company also has a diverse Board with
one out of six members being women
and all bringing a range of expertise.
The Company further has a professional
management at the CXO level and has
ensured separation of roles of Chairman
and Managing Director. The Chairman
of the Board is a Non-Executive
Director.

The team's responsibility is to ensure
that the company's practices align with
regulatory requirements and industry
standards. They diligently monitor and
evaluate the environmental impact,
assess social responsibility efforts,

and promote transparent governance
practices.

Additionally, the CFQO’s oversight
empowers the team to integrate ESG
considerations into the strategic
execution of initiatives across various

BOARD SUMMARY

10 YEARS

Average tenure of Board
members

departments, seamlessly incorporating
sustainable practices into day-to-

day activities. This integration fosters
operational efficiency, optimal resource
allocation, and the maximization of
long-term value creation.

ETHICAL BUSINESS PRACTICES

EML has zero tolerance for unethical practices and ensures doing business with complete integrity and in a responsible manner.
The Company has Code of Conduct for employees as well as for the suppliers which lays out various expectation from them, and
is strictly followed. The Company further has defined policies for Whistleblower, Anti-Bribery and Corruption and Ethical Practices
which covers all stakeholders.

EICHER MOTORS LIMITED



BOARD OF DIRECTORS

Leading from the Front

Mr. S Sandilya

Chairman & Non-Executive
Independent Director

[1J2)3)4)5]

Mr. S. Sandilya is presently Non-Executive Chairman, Eicher Motors Limited. He has
over 44 years of work experience. He started his career in 1969 with BCM group of
companies at their Group Headquarters in the Finance function. He then joined Union
Carbide where he worked for five years across Delhi, Kolkata and Chennaiin Systems
as well as Finance and Accounts.

Mr. Sandilya joined Eicher in 1975. He has been a part of the growth journey of the
Group and held various positions in different business units. He was the Managing
Director of Eicher Motors Limited, the Commercial Vehicles Manufacturing business
unit of the Group till 1998, before being given the added responsibility for Group
Finance and Strategic Planning. He was appointed Group Chairman and CEO in
April 2000, which at that time included Agricultural Tractors, Commercial Vehicles,
Motorcycles, Engineering Components, Engineering Solutions and Business
Consulting Services.

Mr. Siddhartha Lal
Managing Director

[1§4)5 ]

Siddhartha Lal is the Managing Director and CEO of Eicher Motors Ltd., the flagship
company of Eicher Group in India. Siddhartha has also been the Chief Executive
Officer of Royal Enfield between 2000 and 2004 and the Chairman of VE Commercial
Vehicles from 2012 - 2017 and 2020 - 2023.

During his tenure as CEQ of motorcycle manufacturer Royal Enfield (a division of EML),
Siddhartha helped revive the company's fortunes and also strengthened stakeholders'
involvement with the brand. Siddhartha has passionately led niche motorcycle brands
to be the global leader in mid-weight motorcycle segment. Under his leadership

the company has launched several new motorcycles across the world and has won
numerous awards and accolades. VECV is the third largest commercial vehicle player
in India and has ambitions to drive modernization in commercial transportation and
become a leading trucks and buses company in India and emerging world markets.

Siddhartha is passionately involved in the subject of transportation and the role it has
to play in sustainability, especially in urban settings; and its role in our health, safety
and quality of life. Due to his efforts in this area, he has been nominated as a part of
the World Economic Forum's (WEF) Global Agenda Council on Personal Transportation
Systems. As a global leader at WEF, Siddhartha is co-championing the initiative -
"Transforming Urban Mobility'. He is also a part of the Next Generation Leaders Board
at Indian School of Business.

Siddhartha holds a Master’s degree in Automotive Engineering from the University of
Leeds and is a Cranfield University qualified mechanical engineer. Siddhartha'is also
an Economics graduate from St. Stephens College in Delhi and an alumnus of The
Doon School.
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B. Govindarajan is the Chief Executive Officer at Royal Enfield and also serves as
Mr. Govindarajan Balakrishnan Wholetime Director on the Board of Eicher Motors Limited. He has spent over 23
Whole-time Director years at Eicher Motors Limited and at Royal Enfield in two stints. In his present stint, he
joined Royal Enfield in June 2011 as the Senior Vice President - Industry and has been

5 the Chief Operating Officer at Royal Enfield since 2013.

Govindarajan’s joined Eicher Motors Limited in 1995 as Manager - Engineering

and was responsible for the Powertrain unit Manufacturing System Engineering.
Subsequently, from 1994 to 2007, he worked across several verticals. In 2004, he
became the General Manager - Manufacturing at Royal Enfield, responsible for

the entire manufacturing activity and the implementation of the lean and quality
management systems. In 2006, he was promoted as Divisional General Manager at
Royal Enfield, post which he moved to the Commercial Vehicle Manufacturing unit of
Eicher Motors in Pithampur as the Head of Operations.

In his current decade-long tenure at Royal Enfield, Mr. Govindarajan has led
several turnkey projects, He has been instrumental in expanding its manufacturing
facilities, transforming product quality, delivery and development processes, and
implementing cost management in sourcing and operations. He played a key role
in production ramp-up at Thiruvottiyur facility and the establishment of two new
world-class manufacturing plants at Oragadam and Vallam Vadagal near Chennai.
He also spearheaded the establishment of Technology centres at the UK and India,
and oversaw successful delivery of the globally recognised Interceptor 650 and the
Continental GT 650.

He holds a Mechanical Engineering degree from Annamalai University, Tamil Nadu and
a Post Graduate Diploma in Materials Management

Mr. Vinod Aggarwal serves as Managing Director € CEO of VE Commercial Vehicles
Mr. Vinod Aggarwal Ltd (VECV), a Joint Venture between Eicher Motors and AB Volvo of Sweden since
Managing Director & CEQ 2010. An industry veteran with an experience of 43 years, out of which 40 years have
(VECV) been with Eicher Group, he has held several senior executive management positions
including the Chief Financial Officer of the Eicher Group, and President of Eicher Trucks
and Buses. Mr. Aggarwal is concurrently serving as President, The Society of Indian
Automobile Manufacturers (SIAM) and President of Automotive Skills Development
Council (ASDQ).

Qver the years, he has won several awards for his contribution to the Indian
Commercial Vehicle industry including the “CV Man of the Year” twice in 2019 and
2014. He was awarded as the “Best CEO- Medium and Heavy Duty truck makers” in
2016 by World Auto Forum and the “Hall of Fame 2015” by Manufacturing Today. In
2013, he was inducted into The Economic Times Polymers Automotive Hall of Fame.

Mr. Aggarwal is a Commerce graduate from Punjab University and is a fellow member
of the Institute of Chartered Accountants of India and an associate member of
Institute of Cost Accountants of India.

Ms. Manvi Sinha comes with a rich journalism experience. She served as Chief
Ms. Manvi Sinha Revenue Officer at NDTV Ltd. from January 2018 to November 2019, during which
Non-Executive the broadcast company delivered its best financial results (FY 2018-19) in 14 years.
Independent Director Previously, she had a twenty-year career in television business journalism. She has
[1J2)3)4] straddled roles ranging from anchoring and production to business development and
operational-cum-editorial leadership at NDTV. She was also a presenter of the India
Business Report on BBC World. Prior to joining NDTV, Ms. Sinha was in the Audit and
Business Advisory division of Arthur Anderson.

Ms. Sinha has a B.A. (Honours) degree in Economics from St. Stephen’s College, Delhi

University and has completed the Intermediate level from the Institute of Chartered
Accountants of India.

EICHER MOTORS LIMITED



Mr. Inder Mohan Singh is a fellow member of the Institute of Company Secretaries of

Mr. Inder Mohan Singh

Non-Executive
Independent Director

India, a law graduate from Delhi University and a postgraduate in Finance from Delhi
University. Mr. Singh is an Equity Partner with Shardul Amarchand Mangaldas ¢ Co., a
leading law firm and specialises in various practice areas including General Corporate,

Mergers ¢ Acquisitions, Private Equity, Corporate Governance and Education. Mr.

Singh has vast experience in the automobile industry especially in matters related

to joint ventures, distribution networks, business transfers and technology licensing
issues. He has vast experience of advising Indian and international companies on
corporate restructuring, amalgamation, merger, demerger ¢ acquisitions. He has
worked across industries including cement, media and entertainment, telecom, real
estate and the education sector.

Legend

[1] Audit Committee
[4] Corporate Social Responsibility Committee
B Chairman B Member

Stakeholders Relationship Committee

Nomination Remuneration Committee

Risk Management Committee

Audit:
|

SI. Name of Chairperson/ No. of No. of
No. Members Member meetings meetings
which the attended
member was
eligible to
attend
1. Mr. S. Sandilya Chairman 6 6
2. Mr.Siddhartha Member 6 6
Lal
Ms. Manvi Sinha  Member
Mr.Inder Mohan ~ Member
Singh
NRC:

SI.  Name of Chairperson/ No. of No. of
No. Members Member meetings  meetings
which the  attended
member was
eligible to
attend
1. Ms.ManviSinha  Chairperson 3 3
Mr. S. Sandilya Member 3 3
Mr. Inder Mohan ~ Member 3 3
Singh
RMC:

SRC:
|
SI. Name of Chairperson/ No. of No. of
No. Members Member meetings meetings
which the attended
member was
eligible to
attend
1. Ms.ManviSinha  Chairperson 4 4
2. Mr.S.Sandilya Member 4 4
Mr. Inder Mohan ~ Member 4 4
Singh
CSR:

SI. Name of Chairperson/ No. of No. of
No. Members Member meetings meetings
which the attended
member was
eligible to
attend
1. Mr. S. Sandilya Chairman 3 3
2. Mr.Siddhartha Member 3 3
Lal
3. Mr.InderMohan  Member 3 3
Singh
4. Ms.ManviSinha  Member 3 3

SI. Name of Members
No.

Chairperson/Member

1. Mr.Siddhartha Lal Chairman
2. Mr.S. Sandilya Member
3. Mr. Govindarajan Balakrishnan  Member
4. Ms. Vidhya Srinivasan*® Member

No. of meetings which the member was

No. of meetings

eligible to attend attended
2 2

2 2
2 2
1 1

*Ms. Vidhya Srinivasan, Chief Financial Officer was appointed as member of the Risk Management Committee w.e.f. November 18, 2022.
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MANAGEMENT REVIEW

MANAGEMENT DISCUSSION

AND ANALYSIS

In the Management Discussion and Analysis, all the numbers pertaining to Eicher Motors Limited (“EML")
refer to consolidated numbers.

ECONOMIC OVERVIEW

Indian Economy

India retained its position among the world's fastest-growing
major economies. In FY 2022-23, the Indian economy
continues to show strong resilience to external shocks. As

per National Statistical Office (NSO), India’s GDP growth
during FY 2022-23 is estimated at 7.0% as against 9.1% in
FY2021-22. However, the inflation continues to remain higher
at 5.66% in March 2023 as the Reserve Bank of India (RBI)
increased the repo rate by 250 basis points in FY 2022-23 as
a countermeasure.

EICHER MOTORS LIMITED

Higher capital investment, increasing pace of infrastructure
development, the rebound of private consumption,
digitalisation, and revival in credit growth continues to reflect
India’s long runway for growth. Rising consumer incomes and
purchasing power have potential to sustain the rapid growth in
household consumption, boosting the demand for goods and
services across industries.



Global Economy

The global economy navigated through a turbulent year

2022 caused by geo-political issues, supply chain disruptions,
higher inflation, and the sharp rise in central bank rates.
However, global economic conditions started showing signs of
stabilisationin early 2023, with slight moderation in projected
globalinflation to 7.0% in 2023 as compared to 8.7% in 2022
(as per OECD). The United States economy reported the

GDP growth at 2.1% in 2022 on the back of a mild increase in
private investment and gradual pick-up in consumer spending.
The European economy recorded 2.7% GDP growth in 2022.
Further, the GDP of Australia and New Zealand grew at 3.7% and
2.4% respectively in 2022.

INDUSTRY OVERVIEW

Indian two-wheeler and motorcycle
industry

The Indian automotive industry has seen a healthy revival in

FY 2022-23 (Year ending March 2023), aided by a recovery

in the economic activities and recovery in mobility post COVID
impacted period (FY 2021-22). However, the two-wheeler
segment is yet to reach the pre-pandemic levels as the industry
navigates through high inflation, supply chain hurdles, sharp
increase in input costs, and the rising cost of ownership due to
regulatory changes.

According to the Society of Indian Automobile Manufacturers
(SIAM), the two-wheelers segment grew by a relatively
moderate 17% YoY growth, after witnessing de-growth for the
previous three consecutive years. The domestic sales of two-
wheelers in FY 2022-23 were 15.9 million units as against 13.5
million units in FY 2021-22. Motorcycle sales increased by 14%
YoY to 10.2 million units, while scooter sales grew over 25% YoY
to 5.2 million units. The sales of Electric two-wheelers in India
grew over two-and-half-fold to 7,28,090 units in FY 2022-23
over the previous fiscal, aided by subsidies offered by the
government(s) and growing penetration of electric vehicles
across segments.

Indian 2W Industry Sales Volumes
(In Numbers)

2,11,79,847
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(Source: Society of Indian Automobile Manufacturers)

The long-term two-wheeler growth potential in India is backed
by the relatively young population, rising incomes, wide
availability of credit and financing options, and boost to the
local manufacturing ecosystem.

Global two-wheeler and motorcycle
industry

The global two-wheeler industry faced multiple macro
economic headwinds in 2022 such as supply chain disruptions,
inflationary pressures, higher interest rates, and dampening
consumer sentiment. The semiconductor shortage has led

to a production shortfall, especially in the premium segment

of motorcycles. According to the SIAM, the exports of two-
wheelers from India recorded a 17.8% decline to 3.7 million units
inFY 2022-23 from 4.4 million units in FY 2021- 22.

EML OVERVIEW

Eicher Motors Limited (EML) (Bloomberg- EIM: IN) is an Indian,
multinational automotive company that has diversified interests
in motorcycle and commercial vehicle manufacturing. Listed

on the Bombay and National Stock Exchanges, EML is the listed
parent company of Royal Enfield, the world's oldest motorcycle
brand in continuous production since 1901.

Royal Enfield has evolved into an experiential brand to become
the global leader in the mid-sized motorcycle segment (250cc

- 750cc). Royal Enfield operates in India, and over 60 countries
around the world. Its modern technical development centres for
product designing are located in Leicestershire, UK, and Chennai,
India. Royal Enfield's state-of-the-art manufacturing plants

are situated in Vallam Vadagal, Gragadam and Tiruvottiyur

in Tamil Nadu which manufacture motorcycles for Indian and
international markets. Royal Enfield’s overseas CKD assembly
plants are located in Thailand, Argentina, Colombia, and Brazil.

EML has a joint venture with Sweden’s AB Volvo - VE
Commercial Vehicles (VECV). VECV has pioneered the
modernisation of commercial vehicles in India and other
developing countries. It manufactures a complete range of
trucks and buses from 4.9-55 tonnes. VECV exports to over 34
countries and is supported by a strong dealership network of
over 500 outlets. The Company’s infrastructure includes nine
state-of-the-art manufacturing facilities located in Pithampur,
Bhopal, Baggad, Dewas (Madhya Pradesh), and Hoskote
(Karnataka). The integrated manufacturing plant in Pithampur
(VE Powertrain) is the global hub for medium-duty 5 & 8-litre
engines for Volvo Group. It caters to the engine requirements of
Volvo Group across Europe and Asia.

Royal Enfield

Royal Enfield’s resilient 122-year successful legacy has been
deeply rooted inits ability to remain fiercely unique based on
the deep understanding of motorcycling and customers. The
Company has created its own differentiated approach that
has given the brand its character and a distinct positioning

in people’s minds, guiding the Company to create unique
products, services, and experiences that have helped it deliver
‘Pure motorcycling experience.
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MANAGEMENT REVIEW

REBALANCE

Royal Enfield remains true to its purpose, mission, and
values with the strategic direction of REBALANCE with a
view to reorienting the approach to business and making

it more resilient in the face of challenges. The Company
aims to recalibrate and renew its mission to create an agile,
resilient, and timeless business led by pure motorcycling, to
bring harmony between people, machine, and terrain. The

REBALANCE approach is based on the following four key pillars:

m Growth focus with a balance on profitability

m Sustainable growth - Balancing Social and Commercial
objectives

m EV &ICE - Balance the existing product portfolio of internal
combustion engines and the transition into the future with
electric vehicles

m Brand-led customer experience

ROYAL ENFIELD BUSINESS PERFORMANCE
1. New launches

Super Meteor 650

Royal Enfield’s thoroughbred cruiser Super Meteor 650 was
unveiled at EICMA 2022. The motorcycle has an enticing new
appeal to attract customers in the International as well as
India market. The global launch received huge praise from
automotive publications and enthusiasts. The model was also
showcased in all its colorways on the opening day of Rider

EICHER MOTORS LIMITED

Mania 2022 and received an overwhelming response. The
production of Super Meteor 650 started at the beginning of
2023 and ~4,000 units were sold in by March 2023.

Hunter 350

Royal Enfield successfully launched the Hunter 350 in Bangkok,
in August 2022. Equipped with the proven 350cc “)” platform
engine, Hunter 350 is a neo-roadster-inspired motorcycle. The
Hunter 350 offers high agility and nimbleness, which is perfect
for Urban commuting. After a resounding success in Indig,

this model was subsequently launched across 11 key regional
markets. The Hunter 350 has been Awarded “Indian Motorcycle
of the Year 2023” and multiple other awards and accolades
from the Indian Motorcycling Industry. Since its launch in August
2022, the Hunter 350 has already sold 1,23,932 motorcycles in
India and has had 13,699 models exported to its International
Markets.

2. India Business Review

i. Royal Enfield Performance

Royal Enfield has seen significant growth in FY 2022-23 in the
domestic market and outpaced the Indian Motorcycle market
by over 3Xin FY 2022-23. Royal Enfield’'s market share remains
dominant in the Middleweight segment (250-750cc) and has
seen growth in market share in the above >125cc market to
31.9%in FY 2022-23. The Company also grew its presence in
the overall motorcycle market to reach a 7.2% market share in
FY 2022-23.
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ii. India Dealership Network

Royal Enfield has one of the most premium distribution
networks in India with 1,090 stores and 969 studio stores
across ~1,750 cities. The Company has steadily expanded its
sales and service network since 2019 by adding smaller studio
stores in smaller pockets of the country to expand its reach to
the customer. Royal Enfield currently ranks #2 in the FADA
Dealer Satisfaction Survey conducted in 2022. Significant
improvements were implemented in the effectiveness of
training for customer-facing service teams, digitisation of
marketing, product range and frequency of updates to offer to
customers, and significant quality improvement in After-Sales.

1,090 stores and 969 studio stores across
~1,750 cities
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(Source: Society of Indian Automobile Manufacturers)

iii. India Non-Motorcycle Performance

Royal Enfield offers a pure motorcycling experience including
rides, hassle-free ownership, personalisation, and convenient
and comprehensive maintenance and care for motorcycles.
Royal Enfield has established itself as a lifestyle brand in the
last decade and its non-motorcycle business has a sizeable
following of its own. It provides consumers a platform for
self-expression and an open canvas for easy customisation

and personalisation of motorcycles with a broad range of
accessories, apparel, etc. to display their personality. It also
provides consumers with complete peace of mind by offering
holistic maintenance options. The non-motorcycles revenue
stood at Rs. 2,041 crores for FY 2022-23 and the business
accounted for 14.1% of overall revenue.

370

Fy 23

I Revenue from Non-Motorcycle business (Rs. Crores)

=0= % of Total Revenue

1. Genuine Motorcycle Accessories

Royal Enfield motorcycles are known for their ease

of personalisation and customisation. For decades,
riding enthusiasts have inspired the Company with their
personalised and customised Royal Enfield motorcycles
as a means of self-expression. The Company’s genuine
motorcycle accessory (GMA) product range has been
expanded from close to 200 SKUs to 267 SKUs in
FY2022-23 with a wide range of new products launched
with Hunter and Super Meteor. The Make it Yours (MiY)
platform has been very successful in the domestic
markets with over 90% of the bookings being done
through the platform. In order to enhance the sourcing
and availability of GMA, the Company has activated 16
regional distribution hubs across the country for the
supply of fast-moving SKUs.
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Apparel

Royal Enfield’s apparel business continued its growth
trajectory with a solid 29% growth in FY 2022-23 over the
last year, primarily driven by a healthy mix of dealerships
and the third-party e-commerce channels. In FY 2022-23,
Royal Enfield formed new collaborations with the Industry
leading companies such as TCX, Alpinestars and provided
world-class gears and riding equipment with Royal Enfield’s
rich heritage to its customers. Further, driven by its ethos of
creating unique and differentiated products, Royal Enfield's
apparel business introduced the 1:3 classic collectible in

FY 2022-23. Built to perfection, this miniature of Royal
Enfield with a 1:3 ratio marks a unique step in the brand’s
legacy oficonic craftsmanship. It is artfully handcrafted
with pride, passion, and perfection with every part being
identical to the actual motorcycle. The miniature is also
equipped with moving parts such as a moving throttle, a
moving clutch unit, an adjustable suspension, an adjustable
chain, and a micro key. It was launched to much fanfare at
Motoverse 2022 and the Company sold the first 150 units
within 3 days of the event.

The apparel business” marquee campaign
#ArtOfMotorcycling - inits third season in FY 2022-23
- recorded more than 54,000 registrations, a 3.5x
increase in participation over the previous season. The
#ArtOfMotorcycling campaign further extended its reach
into the art and technology domain by going digital

with NFTs. The winning artworks of Seasons 1and 2 were
converted into NFTs and listed on a global platform for
people to buy and trade. These NFTs were sold out within
4 days of launch and made Royal Enfield India’s first
2-wheeler brand to introduce NFTs.

The apparel business is inducting sustainable production
methods. The Company started sourcing 98% of its
cotton sustainably through the Better Cotton Initiative
(BCI). It also plans to launch its first fully sustainable
product, the Streetwind eco riding jacket, which conforms

to GRS (Global Recycling Standard). The jacket is made
from plastic pet bottle waste.

Spare parts and service

The Company is committed to providing smooth and
hassle-free ownership and a fun riding experience to its
consumers. Royal Enfield undertook a plethora of initiatives
during FY 2022-23 to deliver a best-in-class service
experience and strengthen its digital capabilities. Further,
the Company ensured 100% commercial readiness on time
for all serviceable parts for new launches i.e. Hunter, Super
Meteor 650, and Twins Refresh.

Auto replenishment: Royal Enfield ensured 100%
auto replenishment across all dealers and distributors
who are associated with the brand. Auto replenishment
for Qil and RE essentials was successfully implemented
across all channel partners. After the success of auto-
replenishment in the domestic market, the Company
extended it to the international markets. It started the
successful implementation of auto-replenishment in
Thailand between Central Warehouse (CWH), Thailand
Warehouse (TWH), and Thai dealers.

Leh support: The Company started providing spare parts
support in Leh through a channel partner to enhance

the availability and reduce the turnaround time for
customers.

Customer centricity: A QR code was implemented for
Spares and Qil to enable the customers to check the
genuineness and mechanics of loyalty points. Further, a
web banner is included on the website of Royal Enfield
to create awareness among customers. The Company
reported only 0.027% of customer complaints in
FY2022-23.

Sales and service: On the sales and service front, 3,050
new authorised mechanics and 1,856 new retailers were
addedin FY 2022-23.

EICHER MOTORS LIMITED
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Royal Enfield is currently present in over 60 countries and
operates via five subsidiaries across multiple continents.
Its global retail network (outside of India) spans over

1,150 touchpoints with 207 exclusive stores and 950+
multi-brand outlets (MBOs). Moreover, your Company
strengthened its global presence by adding a new CKD
assembly unit in Brazil, in addition to existing facilities in
Argentina, Columbia, and Thailand.

= Americas
The Americas — Including North and South America — is
among the largest market outside of India by sales volume
for the past three fiscal years for Royal Enfield clocking
a 4x growth in that period. Sales of RE motorcycles have
clocked a growth of 44% year-on-year in the American
region. Your Company has an expansive network of 88
exclusive stores and 366 multi-brand outlets in the
Americas region. Royal Enfield’s market share in the

middleweight segment in the Americas region climbed to
~7.8%in FY 2022-23. Within the region, Royal Enfield’s
market share stands at around 7.8% in North America

and 7.9% in LatAm. Royal Enfield has established three
Completely Knocked Down units (CKD) assembly facilities
in the region in the last 3 years showing our commitment
to the region. The first facility was launched in Argentina
through its partner in September 2020. The second
assembly unit based in Colombia, commenced operations
in October 2021. During FY 2022-23, Royal Enfield started
operations of its CKD assembly unit in Brazil as well. Royal
Enfield continues to build its community in the region

and has undergone several activities in the year such as:
The Tour of Mexico, Opening of Royal Enfield Academy in
Columbia, and The 3rd Anniversary of Royal Women Riders
Group in Brazil. The Company also conducted Dealer demo
tour Stops in the United States.
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m Europe, Middle-East, and Africa (EMEA) Market

In the EMEA markets, Royal Enfield continued its growth
track in FY 2022-23. Royal Enfield achieved three major
milestones in the year- a) it gained the Number 1 position
in the UK, with a 20.4% market share in the mid-size
motorcycle segment, b) it announced the decision to

go with the direct distribution model in the UK, and c) its
position in Europe improved and now it is the 3rd largest
player in the mid-size motorcycles segment from the

5th position last year. Royal Enfield’s market share and
ranking in the mid-size motorcycle segment improved in
every country in the region. Overall, it achieved an 8.9%
market share in FY 2022-23 in the mid-size motorcycle
segment. The 350cc platform has been very well received
by customers and motorcycle enthusiasts. The Company
has 70 Exclusive Stores and 495 Multi-Brand Outlets in
the region. Royal Enfield Club of Europe has a loyal fan
following with over 16,000 members and is further gaining
momentum with over 800 rides and events through the
year to increase customer engagement.

Asia Pacific (APAC)/ The South Asian Association for
Regional Cooperation (SAARC)

Royal Enfield’s presence in the Asia Pacific (APAC)
markets has increased significantly over the last 4 years.
The region holds immense potential for middleweight
motorcycles. The Royal Enfield footprint in the APAC
markets is represented by 155 dealerships, comprising
49 exclusive stores and 106 multi-brand outlets. Your
Company has witnessed 5x volume growth in the region
in the last 5 years with its market share rising to 8.9% in
2022-23. Royal Enfield has now gained #1 position in
South Korea, #2 in Thailand and #3 in Australia.

Qver 11,000 customers were engaged via 463 Rides
in the region with the marquee ride - “Moto Himalaya
2022" seeing 60 participants & media partners from
various markets. The Hunter 350 was launched across

EICHER MOTORS LIMITED

a)

b)

APAC markets during the year and has been garnering an
excellent response among the Stylish, Fun, Roadster genre
audiences. The Scram 411, which was also launched in the
region during the year, tends to appeal to the Scrambler
enthusiasts across markets who are looking for accessible
on-road motorcycles with good off-road capabilities
thanks to the Himalayan DNA.

Royal Enfield’s EV Strategy

Royal Enfield remains committed to creating innovative
and sustainable motorcycle experiences as part of its
REBALANCE approach. In recent years, the Company
has made significant progress in its electric vehicle (EV)
programme with robust development of in-house design,
development and testing capabilities. Royal Enfield’s EV
programmes are focussed on consumer requirements and
are aimed at creating differentiated, high performance,
and fun to ride electric motorcycles with Royal Enfield
DNA.

In-house teams and capabilities in place

Your Company has built strong in-house capabilities to
develop key aggregates and electric vehicles. A strong
team of electric vehicle and powertrain development
experts, led by CTO, has been put in place and is
supplemented with deep investments in development

and testing capabilities. The long-term product and
technology roadmap is in place and the development work
on key projects have been started. The Company already
has several ideas in advanced stages of testing and is
steadily proceeding towards the planned launch of its first
EV productin 2025.

Partnership with Stark Future

EML has made a strategic investment of € 50 million

in Stark Future S. L. - a Spanish electric motorcycle
manufacturer - for long-term collaborative research and
development in electric motorcycles, technology sharing,
technical licensing, and manufacturing. Stark Future has
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strong capabilities in the EV segment with several patents
on its newly-developed electric motocross bike, Stark
VARG. The motorcycle is launched in key markets and has
garnered an excellent response from customers across the
world. Eicher Motors and Stark Future have concluded the
technical colloboration agreement and the Teams at Royal
Enfield and Stark are working together on the key projects.

5. Brand and Key Activities

= Motoverse 2022 - Rider Mania
Royal Enfield held the 12th edition of Rider Mania, themed
‘Into the Motoverse” at Goa, which was a multi-space,
multi-theme event encompassing thrilling motorcycling
experiences, music by famous artists, and a unique ambiance.
Over 54,000 people participated in the three-day event.

= EICMA 2022
Royal Enfield unveiled its most anticipated thoroughbred
retro cruiser, Super Meteor 650, in Fiera Milano, Europe
at EICMA 2022, along with a wide range of purpose-built
Genuine Motorcycle Accessories. RE also showcased its
strong brand lineage and increasing love from customers’
through its line-up of custom motorcycles.

Brand Strength

Royal Enfield has been recognised as the 4th strongest Global
Auto Brand in 2023, up from the 48th strongest Auto Brand
in 2021, according to Brand Finance, the world’s leading brand
valuation firm. In a tough geo-political situation, Royal Enfield
is the only motorcycle brand to feature among the top 10
global Auto brands and remains to be the fastest-growing
auto brand among its global peers.

\ Brand Social Media

v @ V, Highlights

N y i i ;
NV LS We had 46+ million users including

‘1 2023+

R Cnencee 44.9 million new users on our website
4™ STRONGEST in FY 2022-23. We recorded 69.5

AUTOMOBILE BRAND

I TREWORLE million sessions logged and 123 million

pageviews, leading to 989 thousand

BTR leads. Our social media community
increased to 10.6 million usersin FY 2022-23 from 9.8
millionin FY 2021-22. Our engagement rate on Instagram,
our primary platform, grew to 9.7% in FY 2022-23, which
is significantly higher than the industry average. Our share
of voice in the market is 39% and the average share of the
search was 17 million in FY 2022-23.

Social Media Awards

m  AAFAQS Media Brand Awards 2023 - Royal Enfield won
a gold medal for Best Branded Content for its marketing
campaign “The Vibe Hunters” for Hunter 350. It also
won a gold medal for Best Use of YouTube for “The Vibe
Hunters”.

= Royal Enfield won a gold medal for “The Vibe Hunters”
IP, an interactive web series on VOQOT. It was our first
OTT collaboration when Voot Studio and Royal Enfield
embarked on a creative journey together.

= Trendies Awards 2023 - Royal Enfield won a bronze medal
for Best Product Launch for its campaign “Riding to Viral
Success”.
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Key rides and cups
One Ride 2022

Royal Enfield held 11th edition of One Ride themed ‘One World
| One Mission | One Ride’ to promote sustainability, support
remote communities and encourage responsible travel
practices. It was celebrated across 50 countries with record
15,000+ rider participation from India alone.

Himalayan Odyssey 2022

The 18th edition of Himalayan Odyssey, flagged off from India
Gate, took 70 motorcyclists from worldwide on an 18-day
adventure ride, covering ~2,700 km to Umling La, the new
highest motorable pass in the world. It also encouraged
responsible travel practices with a zero ‘single-use-plastic’ ride.

Himalayan Adventure Zanskar 2022

It brought together hardcore riders as well as media and
influencers who are proficient off-roaders to ride in the
Zanskar region.

Astral Ride - Ladakh and Spiti

The rides took participants on an interesting motorcycling
journey across picturesque locations in Ladakh and

Spiti alongside helping them enhance astral and travel
photography quotient on the go.
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The Great Himalayan Exploration

Royal Enfield and UNESCO entered a unique partnership and
initiated The Great Himalayan Exploration’ ride to preserve,
promote and document the intangible cultural heritage of
India, especially in Eastern Himalayan regions. As part of its
social mission, Royal Enfield partnered with 100 Himalayan
communities to build resilience and drive them toward a
sustainable future.

Continental GT Cup Season 2

Royal Enfield held Season 2 of Continental GT Cup, under the
aegis of the Federation of Motorsports Club of India (FMSCI).
The race was conceptualised in a unique ‘Pro-Am Series’
format that allowed amateur riders and professional racers
to compete on the same grid. It received an overwhelming
response with ~500 registrations, of whom were 100
shortlisted and 25 (10 professional and 15 amateurs) reached
the finals.

Clean-up Ride

Royal Enfield held the Clean-up Ride on World Environment
Day, in collaboration with multiple civil society organisations.
It con