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AlA Engineering Limited
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AlA ENGINEERING RIDES THE
POWERFUL INDIA GROWTH STORY

India’s rise to the fifth-largest economy in the World GDP Rankings for 2024 marks a
remarkable chapter in its growth story. This achievement stems from a rich tapestry of
economic sectors: from the verdant fields of traditional and modern agriculture to the
dynamic realms of technology services, from the intricate artistry of handicrafts to the
global hubs of business outsourcing.

Looking forward, the trajectory only climbs steeper. climate action. This blueprint banks on a virtuous cycle
Projections are set high with India poised to swell into a of investment and growth, paving the way for sustainable
USD 7-trillion economy by 2030, and on track to surpass economic advancements.

the USD 5 trillion milestone by 2027, potentially ranking as
the world's third-largest economy. This ambitious growth
is guided by the Government's comprehensive roadmap,
which not only aims for expansion on a macroeconomic
scale but also champions inclusive welfare at the
grassroots level.

Moreover, with an eye on the future, the Government has
laid out bold aspirations for India to achieve the status

of a developed nation by 2047. Each step forward in this
journey not only narrates a story of economic success

but also reflects a commitment to holistic and inclusive
development.

Central to this strategy are pivotal areas such as the ‘ ‘

burgeoning digital economy and fintech, technology- syt corvesonomy i 0-be-5-usc-T-tillon-economy -
driven development, and proactive energy transition and 2030-finance-ministry-nirmala-sitharaman-11706525095022.htrl)

usD 5 trillion economy

India is expected to surpass by 2027, potentially
ranking as the world's third-largest economy

A developed nation

India is expected to acheive this status by 2047

FIFTH-LARGEST
ECONOMY

2 Annual Report 2023-24
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AlIA Engineering Limited (also referred to as 'AlA
Engineering’, ‘Our Company' or ‘We') is perfectly aligned
with India's dynamic economic expansion, tapping into
significant growth opportunities within key sectors.

As a vital contributor to the nation’s bold development
initiatives, our Company enhances the operational
efficiency in ore processing and mining through our
specialised high-chrome grinding media and wear-
resistant parts. Additionally, we play a pivotal role in
India's cement industry—as the world's second-largest

Primary Areas of Focus

Financial Statements

D
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producer—by supplying critical grinding media and mill
liners. Our products also boost the performance and
reliability of power plants with cutting-edge components
for coal pulverising mills. This comprehensive support
not only advances the efficiency and durability of India's
infrastructure projects but also positions us to benefit
from the future infrastructure expenditure planned by
Government. Thus driving both national progress and our
strategic business objectives.

Establishing a strategic
market presence by
harnessing our extensive
knowledge of diverse mill
lining solutions

\4

Diversifying our product
offerings beyond grinding
media to capitalise on the

growth opportunities in

various mill lining segments

A

4

Continuously investing in
enhancing capabilities and
expanding our product
range to remain competitive
and address evolving
customer demands

Annual Report 2023-24

Scaling up the
adoption of renewable
energy to bolster
sustainable energy
initiatives

A

»

Emphasising operational
excellence through
automation and process
optimisation to drive
efficiency gains
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CONSISTENTLY

UNIQUE

Our distinction also lies in our unyielding drive for
innovation. We maintain a high'standard of excellence
while continuously seeking new growth opportunities.
Strategic investments and forward-thinking inifiatives
empower us to expané the fr(')rntiers of industrial "
engineering. b

Our endeavours towagds maintaining sustainability
further underscore our unique agproach. We
consistently invest in renewable energy projects and
adopt eco-friendly pragtices, thereby aligning with
contemporary values afid global sustainability goals.

\

At AIA Engineering, we embody the ethos of being
‘Consistently Unique, blending tradition with modernity to
redefine industry standards. At the heart of our Company’s
ethos lies a consistent commitment to quality and reliability,
principles that have garnered the trust and respect of

our customers and stakeholders through the years. This
enduring dedication ensures we deliver superior products
and services to a varied client-base.

e T

b

" Today, A Engineering stands as a paragon

of 'Consistently Unique', harmonising tradition
with innovation and reliability with creativity. Our
commitment to excellence and a pioneering spirit

“propels us as‘a leader in the industrial engineering
landscape, ensuring our alignment with India's
ambitious infrastructure goals and securing a
prosperous future-q'.s part of this vibrant growth

i trajectory. iy

Annual Report 2023-24
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AlA Engineering Limited

Report Card

CONSISTENTLY PROGRESSING
WITH SOUND METRICS

Financial e

At AIA, we adeptly navigate dynamic business environments, consistently delivering exceptional outcomes. This approach
is evident in our strong financial performance for the fiscal year 2023-24, and demonstrates our ability to thrive amid
challenges and seize growth opportunities. ‘

$4,85,376 L $1,61,667 Las 33%

Revenue from operations EBITDA EBITDA margin

N 1 ,1 3,699 Lakhs 23%

PAT PAT margin

Sales and Distribution

At AIA, we are comprehensively widening our distribution network to improve accessibility for consumers across diverse
markets. These efforts are aimed at ensuring unparalleled quality of service.

A Focused 5 10+

Team of experienced Manufacturing clusters Warehouses
personnel

<ifke. .affe. ._allRe. _aflRe.
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We value our employees as the driving force behind our success, prioritising their professional growth and well-being
throughout. With a commitment to diversity and inclusiveness, we foster a culture that embraces differences and
ensures equal opportunities for all.

1,355

Permanent employees

Governance

We recognise the vital importance of a strong governance framework for steering our success. With a meticulously

designed governance structure, our Company upholds accountability and ethical standards, adhering to strict guidelines to
achieve our objectives.

~ 38 years 5

Average experience of Directors Independent Directors on
the Board

Annual Report 2023-24 I




AlA Engineering Limited

Corporate Snapshot

CONSISTENTLY THRIVING
FOR EXCELLENCE

Established in 1991, AlIA Engineering has earned a distinguished name in designing,
developing, producing, installing, and servicing high-chromium castings resistant to wear,
corrosion, and abrasion. Our high-quality products are tailored to meet the specific needs
of industries such as cement, mining, and thermal power generation. This versatility
mirrors AlA's ability to address a wide range of market requirements effectively.

Industries Served

Thermal

8 Annual Report 2023-24




02-34 &% 35-140  |= 141-293 UE
SE——— I—— aa——

Corporate Overview Statutory Reports Financial Statements

Joysdeus a1es0dio) 4 %

© S

Our Mission Our Vision
To be the leading solutions To be the number one global
provider in our space supplier of our core products

‘ Teamwork

Our

(A’\ Service-Oriented
Adaptability S8 Values Approach
&= (=) 2) R

Annual Report 2023-24 9




AlA Engineering Limited

CONSISTENTLY PROGRESSING

OVER THE YEARS

d 1978
' Incorporated by Mr. Bhadresh K.

Shah as Ahmedabad Induction Alloys
Private Limited

1979

Commenced operations and started
producing wear parts for cement and
7)) power plants

1985

Started the production of high-
chrome grinding media

1989

Commenced producing high
chromium liners, level control
diaphragms, and other diaphragms

10

2011

Commissioned a new plant
for mining liners and vertical
mill parts

2005

Listed on the Indian
stock exchanges

2003

Incorporated Vega ME as a
wholly owned subsidiary

1996

Received IS0 9001 certification for
Quality Management Systems

1991

Amalgamated Ahmedabad
Induction Alloys Private Limited
with our Company

Annual Report 2023-24
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g 2014 i 2024

4| Expanded capacity to " _ . .
' 2 60,000 MTPA at the ' © Added group captive hybrid project

Moraiya facility ’ (3.3 MW Windmill + 1.80 MW

solar) at Amreli District, Gujarat,
taking the total renewable energy
capacity to 37.38 MW

l }f" 201 7 \ ‘lf'w‘ © Added 20,000 MT of casting

| Commissioned Phase 1 of the ’ capacity by debottlenecking
» at Odhav

‘ Kerala GIDC, a greenfield facility
near Ahmedabad for grinding media

production 2023

v ‘ Added two hybrid projects (2.1 MW
windmill + 1.89 MWp solar) at Village
201 8 Dedan, Gujarat, taking the total
‘ renewable energy capacity to 32.28
© Developed mill lining solutions for mines MW, Expanded capacity of 50,000 MT in
\  Castings at the Kerala GIDC Facility

§ 2019 § 2022

Installed capacity enhancement
by 50,000 MTPA at Kerala's GIDC
plant; Installed 9 wind turbines of
2.1 MW each

Installed 2 wind turbines
of total 5.4 MW

2020

Obtained ISO 14001 certification for
environmental management systems
and OHSAS 18001 certification for
health & safety management systems
at our Moraiya and Kerala plants

Annual Report 2023-24 11




AlA Engineering Limited

Our Presence

CONSISTENTLY GROWING
OUR GLOBAL FOOTPRINT

With a legacy of delivering impactful solutions, AlA stands as a trusted leader in producing
wear components and innovative technologies. Our extensive expertise in metallurgy,
grinding applications, and component design enables us to craft high-quality parts for
tube mills, vertical mills, pulverisers, and beyond.

&

Disclaimer: This map is a generalized illustration only for the ease of the reader to understand the locations, and it is not
intended to be used for reference purposes. The representation of political boundaries and the names of geographical features/
states do not necessarily reflect the actual position. The Company or any of its directors, officers, or employees, cannot be

held responsible for any misuse or misinterpretation of any information or design thereof. The Company does not warrant or
represent any kind of connection to its accuracy or completeness.

12 Annual Report 2023-24
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Logistic Network ' Subsidiary and
Warehouse Representative offices
1 South Africa 1 USA
2 USA 2 UK
3 Netherlands 3 UAE
4 Australia 4 Australia
5 Ghana 5 South Africa
6 Chile 6 China
7 Indonesia 7 Chile
8 Indonesia
9 Ghana
10 Peru
Annual Report 2023-24 13




AlA Engineering Limited

Industries We Serve

CONSISTENTLY CATERING
TO DIVERSE INDUSTRIES

Cement Industry

Products

High-Chrome Mill Internals (HCMI), including
grinding media, shell liners, and diaphragms.

Application

Used in cement grinding mills to crush raw
materials and clinker into finer particles, improving
the efficiency and performance of cement
production processes.

Value Proposition

Offer longer wear life and higher efficiency
than conventional steel components, reducing
downtime and maintenance costs for cement
manufacturers.

ining Indusiry BESRS

Products

Grinding media and mill liners designed for ore
grinding processes.

Application

Used in ore processing mills for crushing and
grinding ore into finer particles, which is a critical
process in extracting minerals and metals.

Value Proposition

AlA's products enhance grinding efficiency and
reduce operational costs, improving the overall
productivity of mining operations.

| |
! !

Annual Report 2023-24
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Thermal Industry

Products

Grinding media and wear-resistant components
for coal pulverising mills.

Application

Essential for grinding coal into a fine powder for
efficient combustion in thermal power plants.
Value Proposition

AIA’s products help in reducing maintenance costs
and enhancing the reliability of power generation
equipment. This is achieved by improving the wear
resistance and performance of mill components.

Annual Report 2023-24

Quarry Industry

Products
Blow Bars Hammers
Impellers Anvil
Feed Disk Frame Liners

Application
Crushing of aggregates.

Value Proposition

Our Company's top-quality products and services
boast market-leading wear and impact-resistant alloys
and inserts that offer consistent performance and a
significantly extended lifespan.




AlA Engineering Limited

Manufacturing Facilities

CONSISTENTLY SHOWCASING
BRILLIANCE IN MANUFACTURING

AlA Engineering has set up greenfield and brownfield manufacturing facilities with a
combined capacity of 4,60,000 MT. This strategy has positioned us as the global leader in
the production of chrome mill internals. Our Company provides comprehensive solutions
ranging from grinding optimisation to recovery enhancements.

Our factories adhere to ISO 9001:2015 standards, boasting state-of-the-art production
facilities equipped with automated processes, heat treatment capabilities, and rigorous
testing protocols. Additionally, our Grinding Media facilities in Ahmedabad are certified as
per ISO 14001:2015 and ISO 45001:2018 standards.

Key Takeaway from the Brownfield Expansion

3 200 Crores 3 1 1 0 Crores 3 90 Crores

Total expenditure Invested so far Remaining to be utilised
4,60,000 Tonnes 36,000 Tonnes 20,000 Tonnes
Total capacity Ongoing brownfield expansion Additional capacity added

for Grinding Media

Benefits Initiatives Includes

@ Greater efficiency Capacity balancing equipment
Streamlined supply chain %) Land acquisition for storage facilities

&) . . S  Reorganisation of older plants in
Operational debottlenecking Odhav, Ahmedabad

g
—a

|

o

N AR
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[ Ahmedabad
Nagpur

[ | Bengaluru

| Trichy

3,40,000 - 1,20,000 v 4,60,000 v

Total production capacity of Grinding Total production capacity of Total production capacity
Media as of 31 March, 2024 Castings as of 31 March, 2024 of Grinding Media as of
31 March, 2024

Disclaimer: This map is a generalized illustration only for the ease of the reader to understand the locations, and it is not intended to be used

for reference purposes. The representation of political boundaries and the names of geographical features/states do not necessarily reflect the
actual position. The Company or any of its directors, officers, or employees, cannot be held responsible for any misuse or misinterpretation of any
information or design thereof. The Company does not warrant or represent any kind of connection to its accuracy or completeness.
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AlA Engineering Limited

Our Partnerships

CONSISTENTLY DRIVING
SYNERGY FOR EXCELLENCE

Our Company, in collaboration with Vega Industries, is committed to nurturing strategic
global partnerships to drive innovation and enhance product quality. These concerted
endeavours also help deliver comprehensive services to our clientele.

Energy Efficient Milling Solutions
(EEMS)

EEMS (Energy Efficient Milling Solutions) LLC, a US-
based partner, specialises in optimising AG/SAG/
Ball Mill circuits in the mining industry with energy
efficient solutions. The company excels in grinding
circuit simulations and developing the innovative
EEPL (Energy Efficient Pulp Lifter) liner design
through comprehensive mill studies.

Ore 2 Metal

Ore 2 Metal's distinctive 'Mine to Metal'
methodology focusses on optimising
grind, chemistry, and recovery. To
undertake these functions, the Company
establishes optimal grind conditions,
identifies appropriate chemistry, and
determines precise flotation and/or
leach conditions.

18 Annual Report 2023-24
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University of Queensland - VEGA
Grinding and Flotation Chemistry
Centre

Vega Industries has collaborated with the
Department of Chemical Engineering, University of
Queensland, to establish a UQ-VEGA Grinding and
Flotation Chemistry Centre. The Centre is supported
by a strong research team under the leadership of
Prof. Yongjun Pen.

Mining Products and Services (MPS)

Vega Industries has partnered Australia's Mining Products
and Services (MPS), an expert company engaged in
designing and optimising mill linings for the mineral
processing industry. MPS has over 25 years of experience
in liner design, metallurgy, project management, quality
control, and optimisation. Backed by this extensive
expertise, the company contributed to projects across
diverse mineralogical and geographical settings.

19
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AlA Engineering Limited

WE ARE CONSISTENTLY ...

...Optimising

Conducting pilot-scale mill test work to
determine the optimal ball size for each
specific application, resulting in enhanced
energy efficiency.

...Improving

Enhancing flotation performance through
extensive research and testing to identify
the ideal high-chrome alloy, under
customised operational conditions, to
maximise metal recovery.

...Researching

Utilising Bond's Work Index Mill to
ascertain the Bond Work Index (BWI)
and estimate pertinent parameters
associated with grinding mills.

20 Annual Report 2023-24




:/ = \" En ®
02-34 ' 35-140 é 141-293 @
Corporate Overview Statutory Reports Financial Statements
A 4
o
<
9
o)
@
2
=
5]
7
[ ] [ ]
...Auditing
Conducting routine mill audits to
ad ) identify opportunities for enhancing
= “ grinding efficiency and optimising
— operating parameters.

...Supporting

Providing on-site assistance
from seasoned engineers at
every location to ensure timely
installation.

...Monitoring

Scanning regularly to monitor wear
profiles, promoting maintenance schedule
planning and design adjustments aimed
at enhancing liner lifespan.

21
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AlA Engineering Limited

Message from the Managing Director

CONSISTENTLY THRIVING
THROUGH RESILIENT ACTION

It has been a
record-breaking
year for us,
demonstrating our
- firm commitment
/ « to growth
{ - and financial
' 4 ok excellence.

Dear Shareholders/Stakeholders
challenges such as the recent US anti-dumping issue. We

Reflecting on the past fiscal year, we recognise that . .
g P y 9 are prepared to combat such obstacles with resilience and

challenges have come forth alongside abundant

. . i action.
opportunities. Our commitment to seizing these
opportunities remains firm, driven by our focus on the This perseverance and commitment align perfectly with
fundamental pillars of our operations — iron, copper, the theme of our Annual Report — ‘Consistently Unique.’
and gold. We are actively engaged in various conversion We strive to balance tradition with innovation, setting new
projects, reflecting our optimism for future growth. Coupled standards of excellence through quality and reliability. By
with these futuristic operational strategies, we have adopted earning the trust of our customers and stakeholders, we
a modular approach, which signifies strategic evolution. consistently deliver superior products while exploring new
Internally, our commitment remains strong, even amid growth avenues.
22 Annual Report 2023-24
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Our Financial Performance

| am pleased to announce that our
revenue for the full year reached

to ¥ 4,772 Crores, with a notable
realisation of approximately ¥ 160.5
per kilo. Our EBITDA for the year
stood at¥ 1,617 Crores, marking the
highest ever in our Company's history
and reflecting a remarkable EBITDA
margin of 33.88%. Additionally, our
Profit after Tax (PAT) for the year
reached % 1,137 Crores. We closed
the year at 2,97,345 Tonnes, marking
an increase from 2,91,342 Tonnes the
previous year, representing a year-on-
year growth of approximately 6,003
Tonnes. Overall, it has been a record-
breaking year for us, demonstrating
our firm commitment to growth and
financial excellence.

Performance Highlights

Our brownfield expansion projects

in the non-grinding media business
are progressing as planned. Our total
expenditure for these expansions is

¥ 200 Crores, out of which we have
already invested % 110 Crores, with the
remaining amount to be utilised in

FY 2024-25. These endeavours
involve a mix of capacity balancing
equipment, land acquisition for
storage facilities, and the re-
organisation of older plants in Odhav.
Such initiatives promise greater
efficiency, a streamlined supply chain,
and operational debottlenecking.
Furthermore, an additional capacity
of 20,000 Tonnes has been achieved
as a result of these efforts. Our
ongoing brownfield expansion project
for grinding media with a capcity of
36,000 MT is progressing well and
expected to come in production by
December 2024.

In line with our commitment to
sustainability, we are making
substantial investments in renewable

Annual Report 2023-24
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energy. This year, we are embarking
on an additional Hybrid (Solar

and Wind) Project, contributing

33 MW WTGs under the group
captive scheme. This translates

to an effective power factor of
approximately 60% to 70%. with an
investment ranging from ¥ 30 to

% 40 Crores. While implementation
will be completed by end of FY
2024-25, the full impact will be
realised in the following year, further
strengthening our renewable energy
portfolio.

We are currently navigating a
challenging process involving
antidumping and counter vailing
duties initiated by some of the
authorities. This action stems from

a petition filed by our competitor.
Despite these challenges, we remain
committed to defending our business
interests.

CSR Initiatives

At AIA, we uphold our commitment
to corporate social responsibility
through active citizenship and
sustainable practices. Our initiatives
include the Gyan Deep Programme,
which focuses on education, and the
AIA CSR Foundation, dedicated to
addressing educational challenges
in marginalised communities.
Through the Chetana Empowerment
Foundation (CEF), we instill 50 core
values such as respect, compassion,
and honesty among students in
grades 5 to 8. Furthermore, we
prioritise enhancing healthcare
services through partnerships

with esteemed institutions like the
Care Institute of Medical Sciences
Foundation, Dr. Jivraj Mehta Smarak
Health Foundation, Nihar Charitable
Trust, and Gujarat Cancer Society.

In collaboration with the ARC
Foundation, AIA has facilitated the

Q

planting of approximately 1,00,000
trees across various locations.
Additionally, AIA collaborates with
Darpana to introduce Indian folk-
dance lessons to children aged 8 to
14 attending underprivileged schools.
Moreover, through our partnership
with the Akshaya Patra Foundation,
we provide mid-day meals to
school children in Government and
Government-aided schools.

10108410 Buibeuey syl woly abessan

Way Forward

We maintain our stance on all fronts,
aiming to increase sales in line with
the opportunities available to us. As
we explore numerous opportunities,
particularly in transitioning from
forged to chrome, our modular
approach remains strategic —
reflecting our commitment to

growth rather than deferment.
Despite challenges such as the anti-
dumping issues, we remain internally
optimistic and will address obstacles
with determination.

Closing Note

| want to express my heartfelt
gratitude to our shareholders,
stakeholders, and the entire team
for their consistent dedication
and resilience throughout this
year. Despite facing challenges,
we have remained undeterred in
our commitment to growth and
excellence. With a strategic vision
and teamwork, we are ready to face
the challenges that lie ahead.

Thank you for your trust and support

Best Regards,
Bhadresh K. Shah

Managing Director,
AlA Engineering Limited
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AlA Engineering Limited

Financial Highlights

CONSISTENTLY ACHIEVING
VALUE-ACCRETIVE GROWTH

Net Sales (% in Lakhs)

YIRS ——————— 4,77,182
2022-23 e 4,83,802
202122 3,51,447
202021 e 2,81,879
201920 2,89,132

Profit after Tax (After Minority Interest) (% in Lakhs)

RS 1,13,557
202223 S 1,05,593
202122 S 61,968
202021 56,612
201920 E— 59,036

2023-24

2022-23

2021-22

2020-21

2019-20

2023-24

2022-23

2021-22

2020-21

2019-20

EBITDA (% in Lakhs)

EBITDA Margin (%)

AlA’'s robust business model has consistently delivered remarkable financial outcomes,
showcasing our proficiency in risk management and sustainable profit generation. Our
careful investment strategies and rigorous risk management practices enhance our
financial resilience. Ultimately, this diligent approach ensures we meet our commitments
and provide enduring value to our stakeholders in the engineering sector.

1,61,667

1,47,518

87,724

82,744

82,219

33.88

30.49

24.96

29.35

28.44

Annual Report 2023-24
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Operating Profit Margin (%) Profit after Tax (After Minority Interest) Margin (%)
2023 26,38 eIy 23.80
202223 e ——— 2578 202223 e —— 21.83
202122 e — 19.57 202122 e — 17.63
202071 E— 2247 202071 E— 20.08
201920 e — 21.42 201920 e — 20.42
Net Worth ( in Lakhs) Production Volume (in MT)
2023 e 665774 2023 e 2,95,509
202223 e — 569,133 202223 e — 2,88,088
202122 e — 4,75496 202122 e — 278,590
20207 E— 420431 2007 262,969
201920 —— 370,129 201920 e — 271,274

o

Annual Report 2023-24 25




AlA Engineering Limited

Case Studies

EXPLORING CASE STUDIES
WITH STEADY INSIGHTS

Business Case Study and Report - 1

Project Name: Copper Mine in South America

Challenges (faced by customer)

© Improvement in recovery and concentrate specifications
© Reduction in Grinding Media wear rate
© Reduction in Flotation Reagent consumption

Mitigation
Implementation of MIllART technology through

© Tailor made hichrome grinding media
© Optimised reagent scheme for enhanced hichrome performance

Benefits Achieved

© Reduction in Grinding Media wear rate by 41% in
comparison to forged steel

© Improvement in Cu recovery by 2.34%

© Improvement in concentrate grade by 0.84%

© Elimination of lime consumption in flotation

Project Snapshot

6 MTPA

Plant capacity

Iron oxide copper-gold

Type of ore

Financial realisation
(Annualised) in Million USD

~ 8.75

Business Case Study and Report — 2

Project Name: Iron ore mine in Asia

Challenges (faced by customer)

© Reduction in specific power consumption
© Target for production increase

Mitigation

Conversion of Overflow Ball Mill to Grate
discharge Ball Mill

© Introduction of energy efficient pulp lifter
© Redesign of shell liners

© Optimization of ball charge and ball size

Benefits Achieved

© Increase in mill throughput by 24%

© Reduction in grinding specific power consumption by
whopping 46%

© Fulfilling business requirement with lesser number of
mills in operation (from 4 to 3 mills)

© Optimisation in ball size and ball charge

Project Snapshot

1 -03 MTPA

Plant capacity

Iron

Type of ore

Opportunity realisation
(Annualised) in Million USD

~ 9,46+

financial benefit due to reduced
number of mills in operation
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Business Case Study and Report — 3
Project Name: A Gold Mine in Africa

Challenges (faced by customer)
© Targeting for a production increase

© Improvement in wear life of mill internals

© Elimination of SAG Liner Breakage

© Reduction in installation time

Mitigation
© Design conversion for increased production: Energy-efficient pulp lifters

© Design modification of liners
© Modification in metallurgy of liners

Benefits Achieved

© Consistency in throughput despite significant increase in ore
hardnessm—Which could have resulted into decrease in throughput by
18% if customer design was continued)

© Increase in liner life by 50% to 80%

© Elimination of shell liners breakage

Project Snapshot

14 vrea

Plant capacity

Gold

Type of ore

Opportunity realisation
(Annualised) in Million USD

~ 160.83

Business Case Study and Report - 4

Project Name: Iron Ore Mine in Asia

Challenges (faced by customer)

© Reduction in specific power consumption
Mitigation

Conversion of Overflow Ball Mill to Grate discharge Ball Mill
© Introduction of energy efficient pulp lifter

© Redesign of shell liners
© Optimisation of ball charge and ball size

Benefits Achieved

© Reduction in specific power consumption by 25%.

Project Snapshot

1.6 wrea Lead Zinc Sulphide

Plant capacity Type of ore

Opportunity realisation (Annualised) in
Million USD

~ 0.47

Business Case Study and Report - 5

Project Name: A Gold Mine in Africa

Challenges (faced by customer)

© Reduction in specific power consumption

© Target for production increase

Mitigation

Conversion of Grate Discharge Ball Mill with Radial Pulp Lifter to Grate
Discharge Ball Mill with Energy Efficient Pulp Lifter

© Introduction of energy efficient pulp lifter

© Redesign of shell liners

© Optimisation of ball charge and ball size

Benefits Achieved

© Reduction in specific power consumption by 22.45 %
© Increase in mill throughput by 2.1% (Opportunity for mill
throughput increase upto 5%)

Project Snapshot

3.8 wrea Gold

Plant capacity Type of ore

Opportunity realisation (Annualised)
in Million USD

~ 8.96

Annual Report 2023-24
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AlA Engineering Limited

Environmental Commitment

CONSISTENTLY
STRIVING FOR MINIMAL
ENVIRONMENTAL IMPACT

At AIA, we operate with strict adherence to the principles of conservation: Reduce, Reuse,
and Recycle. Our objective is to optimise efficiency by minimising the dependence on
fossil fuels and embracing a circular economy mindset.

Our Commitment Energy Reduction

We remain firmly dedicated to mitigating the negative Our Company is aware of the pivotal role of energy reduction
environmental effects of our activities and operations in fostering sustainable practices.

throughout.

- Our Initiatives
Our Initiatives , .
© Use of medium frequency Induction furnace for all our

© Weimplement strong management procedures to melting operations and closed-loop process ensures
ensure rigorous compliance with relevant environmental minimum loss of energy
regulations

© We adhere to all EHS regulations mandated by Indian Renewable Energy

environmental laws .
We have formulated a comprehensive long-term strategy

. to mitigate emissions. As a part of this strategy, we are
Process EfﬁCIency progressively increasing the proportion of renewable energy

AIA Engineering acknowledges that operational efficiency in our overall energy consumption.

is crucial for sustainability efforts within our Company. By
implementing cutting-edge heat treatment processes, we

Our Initiatives

optimise the durability and performance of our engineering © The Company has installed 11 Wind Energy Turbines
solutions. at the Kutch and Jamjodhpur sites and 3 sets of

Hybrid (Wind+Solar) at Amreli, Gujarat which have total
Our Initiatives installed capacity of 37.38 MW of renewable energy.
Heat Treatment

All our foundry units, utilises direct energy for the heat
treatment process, opting for Piped Natural Gas over

other fossil fuels to reduce Scope 1 emissions. Flue gas
recuperators have been installed on all gas-fired heat
treatment furnaces, enhancing furnace efficiency and
recovering heat from flue gases. This recovered waste heat
is then utilised to pre-heat the combustion air supply to the
burners.

Melting Techniques

Our company employs induction furnaces for melting
operations requiring electricity. Our closed-loop process
minimises energy and heat loss, thereby aiding in the
reduction of GHG emissions.
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Emissions

Our Company implements all essential
measures to monitor and prevent pollution
resulting from our operations.

Our Initiatives

© All our stacks meet height requirements,
while critical stacks are connected
to an online monitoring system. Our
Company engages third-party agencies
and experts to ensure compliance with
air-quality standards set by the State
Pollution Control Board.

© Ourinternal procedure is in place to
guarantee emission-free production.
The Dust Extraction (DE) or Fume
Extraction (FE) system is integrated
with the production equipment, and
any malfunction will activate an alarm,
automatically halting production.

Water Management

At AIA, water serves many of our industrial purposes, such
as cooling furnace coils, facilitating the moulding process,
and operating cooling towers. Additionally, we utilise
water in canteens for drinking, sanitation, and gardening

Financial Statements

Waste And Circular Economy

To adopt a sustainable approach to waste management,
our Company is shifting from a traditional 'linear business
model' to an innovative ‘circular business model.' Through
this approach, we are ensuring efficient utilisation of

purposes. Our Company maintains a robust water
management system to ensure efficient water usage across
all these activities.

Our Initiatives

o

We periodically conduct training sessions on water
conservation and management for all our employees. An
annual water audit is carried out at all plant locations.
Observations and recommendations from the audit are
implemented impartially on a priority basis.

We have implemented a rainwater harvesting system
to replenish groundwater. Rainwater from rooftops and
runoff is directed to recharge wells, supported by a pre-
filtration system.

We uphold a policy of Complete Zero Liquid Discharge
(ZLD). Dry-type cooling towers have been installed,
which have minimised blow-down significantly.

The discharged water is recycled within the plant.
Additionally, grey water and sewage undergo treatment
in STP plant, equipped with a three-tier system and an
ultra-filtration water purification unit. The treated water
is then reused within the plant.

Annual Report 2023-24

resources throughout their lifecycle.

Our Initiatives

We have implemented a waste hierarchy approach,
prioritising waste reduction, reuse, recycling, and
recovery over disposal, aligning with circular economy
principles. Whenever feasible, our Company seeks
opportunities to incorporate recycled materials and
repurpose waste generated by operations.

We strictly adhere to regulations concerning

hazardous waste management, batteries, and e-waste
management. All waste generated undergoes either
remelting in the furnace or recycling through authorised
recyclers and vendors. This waste disposal framework
ensures compliance and responsible waste disposal
practices.

29
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AlA Engineering Limited

CSR Initiatives

CONSISTENTLY EMPOWERING
COMMUNITIES FOR PROGRESS

At AIA, our CSR commitment is fuelled by corporate citizenship and the understanding
that sustainable practices are vital for long-term prosperity. While securing a resilient
future for our Company, we also aim to safeguard the future of the communities we serve.

During the year, we contributed Rs 1,652.10 Lakhs in various fields including:

Education: ¥ 647.34 Lakhs Environment: ¥ 291.72 Lakhs

Gyan Deep Programme ©  ARC Foundation
Scholarship Programme ©  Aagjinkya DY Patil University
Jan Jagrati Sevarth Sansthan

[IT, Kanpur

Jeevantirth

O 0 ©6 0 0 ©°o

Chetana Empowerment Foundation

Promotion of Sports: ¥ 53.04 Lakhs Eradicating Hunger: ¥ 180 Lakhs

Foundation for Promotion of Sports and Games ©  Tulsi Vallabh Nidhi

©  Akshay Patra Foundation

National Heritage/Art/Culture:
¥ 95 Lakhs

©  Karmakshetra Educational Foundation (DARPANA)

© Brahmanand Saraswati Ved Vidya Trust

Healthcare: ¥ 385 Lakhs

© Marengo Asia Foundation (Earlier known CIMS)

©  Dr Jivraj Mehta Smarak Health Foundation

©  Gujarat Cancer Society

© Nihar Charitable Trust

©  Sadvichar Parivar
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Gyan Deep Programme

SOAllBILU| ¥SD %

Under the Gyan Deep Educational Program, AlA is collaborating with 11 Government Primary schools in Changodar, Odhav, and

surrounding areas to support underprivileged students.

Yuva Unstoppable

"Yuva Unstoppable’ establishes a conducive
environment for utilisation of Information and
Communications Technology (ICT) in Government
Schools. It involves ensuring widespread access

to ICT devices, providing internet connectivity, and
promoting ICT literacy among students. This initiative
aims to empower students with digital literacy and
equip teachers with the essential skills for utilising IT
resources and modern techniques in education delivery.
It fosters self-learning and facilitates the transition
from a teacher-centred to a student-centred learning
approach. This approach helps promote critical thinking,
analytical skills, and overall academic development.

Jeevantirth VaaGalLe Utsav

Jeevantirth is working on areas for foundational literacy
and numeracy (FLN), nature education, value education,
life-skill education, and citizenship training. Aligned

with the objectives of NIPUN Bharat under NEP 2020,
with a goal to ‘Bridge the Gap' and enhance overall
development by providing additional support through
qualified and trained educational volunteers. Jeevantirth
serves as our esteemed knowledge and implementation
partner in this initiative.

In the year 2023-24, a total of 5,924 primary school
children were reached and benefited in three categories:
(1) Foundation stage: BalVatika & standard 1 & 2 with
strategic thrust on domains of development and fun-
way learning through songs, stories and games. (2)
Preparatory stage: Standard 3 to 5 with strategic thrust

AlA Scholarship Programme

on FLN with teaching learning materials and experiential
peer learning methods. (3) For middle, blossoming stage:
Standard 6 to 8 with strategic thrust on life-skill education,
nature education and value education. For this stage, we
focused on integral education to develop their physical,
mental, emotional and spiritual being as per ‘PanchKosh
Vikaas' as per NCF 2022.

The AIA CSR Foundation addresses educational challenges within marginalised communities and promotes employment
opportunities through its innovative education scholarship management system, Vidyasaarathi. By offering educational
support, this system enables deserving students to overcome financial obstacles and pursue higher education. Through these
initiatives, the Foundation not only fosters educational growth but also establishes pathways for socio-economic development,

benefitting both individuals and the nation.

Annual Report 2023-24
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Chetana Empowerment Foundation

Chetana Empowerment Foundation (CEF) is tackling

the decline in values among adolescents through their
‘Empower Child through Living Values' project supported
by AIA CSR Foundation for the year 2023-24. This initiative
targets students from grades 5 to 8, aiming to instill 50
core values like respect, compassion, honesty and so on.
The program goes beyond traditional classroom lectures,
incorporating engaging online modules and activities
accessible through a dedicated portal. Students can learn

Jan Jagrati Sevarth Sansthan

Jan Jagrati Sevarth Sansthan, an Indian non-profit
organisation, works towards the upliftment of marginalised
communities through education, skill development, and
health initiatives. Founded by passionate individuals, it
utilises participatory methodologies to achieve sustainable
impact. Additionally, the organisation is establishing an

English Medium Co-Education School in Rajasthan to foster

the holistic development of students. Its efforts are aimed
at combating illiteracy and improving hygiene among rural
populations, thereby enhancing their overall quality of life.

IIT Kanpur

Our Company has contributed towards enhancing the solar
energy capacity by 200 KW at IIT Kanpur, Uttar Pradesh.

32

about values like prudence, courage, teamwork, etc. through
short films, documentaries on real life stories, etc. and then
participate in discussions and exercises to solidify their
understanding. Additionally, offline activities explore themes
like cultural appreciation and environmental care.

The project has demonstrated positive results in 7 schools
across Ahmedabad and impacted 1,980+ students.
Assessments indicate improved academic performance
attributed to reduced screen time and enhanced focus.

Vocational skill education - Aastha Charitable and
Cultural Trust

Annual Report 2023-24
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Healthcare

AlA is dedicated to improving healthcare services through
partnerships with esteemed institutions such as the
Marengo Asia Foundation (Earlier known CIMS), Dr.

Jivraj Mehta Smarak Health Foundation, Nihar Charitable
Trust, and Gujarat Cancer Society, among others. These
collaborations highlight our Company's commitment to
promoting the well-being of society.

Art & Culture

Our Company, in collaboration with Darpana, aims to
introduce Indian folk-dance lessons to children aged 8 to
14 attending underprivileged schools. Darpana collaborates
closely with school administrators, teachers, parents, and
school management committees to emphasise the holistic
benefits of incorporating performing arts education into the
students' curriculum.

AlIA CSR Foundation and Darpana Academy of Performing
Arts ( An activity of Karmakshetra Educational Foundation)
have been running Nritya Parichay in six schools in the
vicinity of our manufacturing units in Ahmedabad. The
project aims at giving children physical wellness, self
confidence and enhanced cognitive abilities. It also focuses
on building leadership and team spirit.

Financial Statements
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Environment

In partnership with the ARC Foundation, AlA facilitated

the planting of around 1,00,000 trees at various locations.
These include the Chiloda Air Force Colony and Air Force
Recruitment Board in Gandhinagar, the Military Cantonment
Board, Municipal East Zone Park and Nikol Ward Garden

in Ahmedabad, and the Air Force Military Cantonment in
Baroda.

Eradicating Hunger Initiative

The Akshaya Patra Foundation provides mid-day meals to
school children attending Government and Government-
aided schools.

Annual Report 2023-24
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CORPORATE INFORMATION
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AN N EXU RE -4 C" TO BOARD'S REPORT

BUSINESS RESPONSIBILITY &
SUSTAINABILITY REPORT

SECTION A: GENERAL DISCLOSURES

I. Details of the listed entity

n Corporate Identity Number (CIN) of the listed entity:

L29259GJ1991PLCO15182

Q

Name of the listed entity:

AlIA Engineering Limited (‘AIA")

Year of incorporation:

11 March, 1991

Registered office address:

115, G.V.M.M. ESTATE, ODHAV ROAD, ODHAYV,

AHMEDABAD - 382 415

Corporate address:

11/12, SIGMA COPRORATES, B/H. HOF
SHOWROOM, OFF. S.G. HIGHWAY,
SINDHU BHAVAN ROAD,

BODAKDEV, AHMEDABAD - 380 054

E-mail: info@aiaengineering.com
Telephone: +91-79-66047800
Website: www.aiaengineering.com

Financial year for which reporting is being done:

2023-24

Name of the Stock Exchange(s) where shares are
listed:

BSE Ltd. and National Stock Exchange of
India Limited

Paid-up capital:

¥18,86,40,740.00

T T
- ~

Name and contact details (telephone, E-mail) of the
person who may be contacted in case of any queries
on the BRSR report:

Mr. Paresh Shukla
Telephone: +91-79-66047800

E-mail: paresh.shukla@aiaengineering.com

Reporting boundary - Are the disclosures under
this report made on a standalone basis (i.e. only for
the entity) or on a consolidated basis (i.e. for the
entity and all the entities which form a part of its
consolidated financial statements, taken together).:

Standalone basis

Name of assurance provider:

Not Applicable

Type of assurance obtained:

Not Applicable

Annual Report 2023-24
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AlA Engineering Limited

Il. Products/services

11-16. Details of business activities (accounting for 90% of the turnover):

Description of main activity Description of business activity % of turnover of the entity

Manufacturing Metal and metal products 1 0000%

11-17. Products/services sold by the entity (accounting for 90% of the entity's turnover):

Product/service NIC code % of total turnover contributed

Manufacturing of other iron and 'I 00 00%

steel casting and products thereof

lll. Operations

111-18. Number of locations where plants and/or operations/offices of the entity are situated:

11I-19. Markets served by the entity:
a. Number of locations

National
(No. of states)
Locations
Number
International
(No. of countries)
Locations
36 Annual Report 2023-24
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What is the contrlbutlon_ of exports as a percentage of the > 6 8 .I 80/
total turnover of the entity? - (o

c. A brief on types of customers

The Company serves a diverse array of industries, with the finished products from the Company used as
spare parts for multiple industries, including cement, power and mining.

IV. Employees

IV-20. Details as at the end of financial year. a. Employees and workers (including differently abled):

S. Particulars Total(A)
No.

%(B/A) %(C/A)

Employees
1 Permanent (D) 1,230 1,226 99.67% 4 0.33%
2 Other than permanent (E) 138 137 99.28% 1 0.72%
3  Total employees (D +E) 1,368 1,363 99.63% 5 0.37%
Workers

1 Permanent (F) 107 107 100.00% 0 0.00%
2 Other than permanent (G) 2,791 2,763 99.00% 28 1.00%
3  Total workers (F + G) 2,898 2,870 99.03% 28 0.97%

IV-20. Details as at the end of financial year: b. Differently abled employees and workers:

S. Particulars Total(A) Female
no.

No(B) %(B/A)

Differently abled employees

1 Permanent (D) 4 4 100.00% 0 0.00%
2 Other than permanent (E) 0 0 0.0% 0 0.0%
3 Total differently abled employees (D + E) 4 4 100.00% 0 0.00%

Differently abled workers

1 Permanent (F) 1 1 100.00% 0 0.00%

2 Other than permanent (G) 11 11 100.00% 0 0.00%

3 Total workers (F + G) 12 12 100.00% 0 0.00%
Annual Report 2023-24 37
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AlA Engineering Limited

IV-21. Participation/inclusion/representation of women

No. and percentage of females

- > 9 33.33%

Total (A) % (B/A)

Board of
Directors

Q* 4

Total (A)

Key
Management
Personnel

IV-22. Turnover rate for permanent employees and workers. (Disclose trends for the past 3 years)

(Turnover rate in (Turnover rate in (Turnover rate in the year
current FY) previous FY) prior to the previous FY)
Male Female Total Male Female Total Male Female Total
Permanent employees 4.90 0 4.80 9.46 0 9.41 6.56 0 6.54
Permanent workers 0 0 0 1.93 0 1.93 3.47 0 3.47

V-23. (a) Names of Holding/Subsidiary/Associate Companies/Joint Ventures

S. no. Name of the holding/subsidiary/ Indicate whether % of shares held by Does the entity indicated
associate companies/joint holding/subsidiary/ listed entity at column A, participate in
ventures (A) associate/joint venture the Business Responsibility

initiatives of the listed
entity? (Yes/No)

1 Welcast Steels Limited Subsidiary 74.85% No

2 AIA CSR Foundation Wholly owned subsidiary 100% No

3 Vega Industries (Middle East) FZC Wholly owned subsidiary 100% No
(Vega ME)

4 Vega Industries Limited — UK Wholly owned subsidiary ~ 100% by Vega ME No

5  Vega Industries Limited — USA Wholly owned subsidiary ~ 100% by Vega ME No
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v
S. no. Name of the holding/subsidiary/ Indicate whether % of shares held by Does the entity indicated .
associate companies/joint holding/subsidiary/ listed entity at column A, participate in ?
ventures (A) associate/joint venture the Business Responsibility |4
initiatives of the listed 3
entity? (Yes/No) §
>
0,
6  Vega Steel Industries (RSA) (Pty) Subsidiary 74.63% by Vega ME No =
Limited <
20
2
7 Wuxi Vega Trade Co. Limited Wholly owned subsidiary ~ 100% by Vega ME No Q
[}
2.
8  PT Vega Industries Indonesia Wholly owned subsidiary ~ 99% by Vega ME & No &
1% by AIA Z
&
9  VEGA Industries Chile SPA Wholly owned subsidiary ~ 100% by Vega ME No g
10  AIA Ghana Limited Wholly owned subsidiary ~ 100% by Vega ME No
11 VEGA Industries Australia Pty Wholly owned subsidiary ~ 100% by Vega ME No
Limited
12 Vega Industries Peru Limited Wholly owned subsidiary ~ 99% by Vega ME & No
1% by AIA
13 Clean Max Meridius Private Limited Associate company 26% No
14 VEGA MPS Pty Limited Joint venture 43% by Vega ME No

. CSR details

VI-22. (i). % 4,14,394.99 Lakhs
Whether CSR is applicable as VI-22. (ii).
per Section 135 of Companies Turnover (% in Lakhs)

Act, 2013: (Yes/No)

% 6,45,583.58 Lakhs

VI-22. (iii).

Net worth (% in Lakhs)

Annual Report 2023-24 39




AlA Engineering Limited

VIl.Transparency and disclosures compliances

VII-25. Complaints/grievances on any of the principles (Principles 1 to 9) under the National Guidelines on Responsible
Business Conduct:

Stakeholder Grievance redressal 2023-24 2022-23
group from whom mechanism in Place (Yes/No)
complaint is (If yes, then provide web-link Number of Number of Remarks Number of Number of Remarks
received for grievance redress policy) complaints complaints complaints complaints
filed pending filed pending

during the resolution during the resolution
year at close of year at close of
the year the year

L Yes 0 0 NA 0 0 NA

Communities

® Yes
@Eﬂ] https://aiaengineering.com/
wp-content/uploads/2023/06/ 0 0 NA 0 0 NA
Investors . . .
(other than Policy-Whistle-Blower-Vigil-
shareholders) Mechanism.pdf
() Yes
hg;'% https://aiaengineering.com/
wp-content/uploads/2023/06/ 0 0 NA 0 0 NA

Shareholders : : =
Policy-Whistle-Blower-Vigil-

Mechanism.pdf

& Yes

Employees and A ; ;
https://aiaengineering.com/ 0 0 NA 0 0 NA
% wp-content/uploads/2023/06/
Human-Rights-Policy.pdf

workers
g@ Yes , the SQP i; communicated 7 6 NA 05 0 NA
and maintained internally
Customers
EL &
3 t“ he SOP is communicated and
B T2 T
= €T IS comt 0 NA 0 0 NA
Ve el maintained internally
partners
NA 0 0 NA 0 0 NA
Other
(please specify)
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VII-26.0verview of the entity's material responsible business conduct issues. Please indicate material responsible business
conduct and sustainability issues pertaining to environmental and social matters that present a risk or an opportunity
to your business, rationale for identifying the same, approach to adapt or mitigate the risk along-with its financial
implications, as per the following format.

Risk Negative Opportunity Q Positive é]
S. Material issue Indicate Rationale for In case of risk, approach to adapt or mitigate Financial
no. identified whether identifying the implications
risk or risk/opportunity of the risk or
opportunity opportunity
(R/0) (Indicate
positive or
negative
implications)
1 Greenhouse For AIA, a company We continuously look to replace high-emission fuels
gas emissions operating in the with more clean alternatives.
& energy manufacturing
management industry, the
operations are
highly energy-
intensive,

predominantly
relying on non-
renewable fuels
due to the large
scale of production.

2  Waste As part of Our goal is to reduce the amount of waste we
management manufacturing produce and make sure that it is reused or
operations, a recycled for the same or a different purpose. A
significant amount  ‘waste hierarchical approach’ is applied to reduce,
of waste is reuse, recycle, and recover waste products in
generated. preference to disposal of waste in alignment with

the circular economy. Where possible, we explore
opportunities for the use of recycled material

and reuse of waste by us or other companies
through the co-processing of foundry waste

and other waste as alternative raw materials or
fuel. It presents opportunities for environmental
stewardship and helps us manage price-related
risks for raw materials. The Company takes waste
management seriously and works towards reducing,
reusing, and recycling its waste wherever possible.
We optimise the use of key resources, including
minerals, ensure waste minimisation at sources
and facilitate recovery, and recycling. We follow
waste management standards that meet or exceed
applicable legal requirements and we incorporate
industry best practices into our operations and
services. We recognise the negative impact of
improper waste disposal on the environment and,
as a result, put in place strong mechanisms to treat
and dispose of the generated waste. We ensure
that all waste we generate from our activities is
re-melted into the furnace or recycled through
authorised recyclers and vendors, applying the
Principles of Circular Economy

Annual Report 2023-24 417
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AlA Engineering Limited

S. Material issue
no. identified

3 Occupational
health and
safety

Indicate
whether
risk or
opportunity

(R/0)

Rationale for
identifying the
risk/opportunity

AIA employs

a substantial
workforce for its
operations, which
involve working

Financial
implications
of the risk or
opportunity

(Indicate

positive or
negative
implications)

In case of risk, approach to adapt or mitigate

Implementing occupational health and safety policy,
ISO 45001:2018 Occupational health and safety
management systems.

+  Established clear roles, responsibilities and
accountabilities for individuals and teams at all

By heavy levels of the organisation.
machinery and
equipment. +  Training: We provide safety induction training
to our workforce at the time of joining and
periodical reorientation.
. Staff and workers participation in safety
committee meetings.
. Conducting safety reviews of the units/plants.
4 Business G Our brand and We have separate code of conduct policies for the

ethics

reputation are
priceless assets.
Our operational
practices, societal
contributions,

and interactions
with the world

are constantly
examined.
Upholding ethical
standards is crucial
to safeguarding
our reputation and
brand.

£D

Board/Sr. Management and all employees
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Statement by director
responsible for the
business responsibility
report, highlighting ESG

related challenges, targets
and achievements (listed
entity has flexibility
regarding the placement of
this disclosure)

Details of the highest
authority responsible
for implementation and
oversight of the Business
Responsibility policy (ies).

Does the entity have a
specified Committee of the
Board/Director responsible

for decision making on
sustainability related
issues? (Yes/No). If yes,
provide details.

Annual Report 2023-24

As a part of the Board of Directors responsible for our Business
Responsibility Report, | am pleased to share our progress and
outlook for the coming year. Our commitment to providing
optimised solutions through technical evaluation of our customers'
requirements remains steadfast. By offering specifically designed
solutions in ideal metallurgy and process optimisation services
globally, we continue to lead in Quality, Services, and Innovation
within our field. Our reputation for providing global solutions to
local requirements is unmatched.

ESG: A Business Necessity

The integration of Environmental, Social, and Governance (ESG)
principles into our business operations is no longer optional but a
necessity. In the past year, building on our robust ESG governance
framework, we have introduced new policies and systems to
ensure continuous improvement in our ESG performance. These
enhancements are designed to meet and exceed the expectations
of our stakeholders, driving us towards greater sustainability.

Board of Directors
1. Mr. Rajendra S. Shah (DIN 00061922) Category: (Chairman/NED/ID)
2. Mr. Bhadresh K. Shah (DIN 00058177) Category: (ED)

. Mr. Rajan Ramkrishna Harivallabhdas (DIN 00014265) Category:
(NED/ID)

. Mr. Yashwant M. Patel (DIN 02103312) Category: (ED)

. Mrs. Khushali S. Solanki (DIN 07008918) Category: (NED)

. Mrs. Bhumika S. Shodhan (DIN 02099400) Category: (NED)
. Mr. Sanjay S. Majmudar (DIN 00091305) Category: (NED/ID)
. Mr. Dileep C. Choksi (DIN 00016322) Category: (NED/ID)

. Mrs. Janaki U. Shah (DIN 00343343) Category: (NED/ID)
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SECTION C: PRINCIPLE WISE PERFORMANCE DISCLOSURE

PRINCIPLE 1

BUSINESSES SHOULD CONDUCT AND GOVERN THEMSELVES WITH INTEGRITY, AND IN A MANNER THAT IS ETHICAL,
TRANSPARENT AND ACCOUNTABLE.

Essential Indicators

El-1. Percentage covered by training and awareness programmes on any of the Principles during the financial year:

uoday Aujiqeurelsng 3 Aljiqisuodsay ssauisng

Percentage of

Total number Topics/principles persons in respective
of training and covered under category covered
awareness the training and by the awareness
Segment programmes held its impact programmes
poy 1. Financial Performance,
Budgeting and Planning
> 4 2. Orientation on Statutory 60%
Board of Compliances as a Board
Directors Member
@

% > 4 All Principles 1 00%

Key Managerial
Personnel

Employees > 190 Principles - 02, 05 & 06 69.4%

other than BoD
and KMP

ﬁl > 1 89 Principles - 02, 05 & 06 348%

Workers
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El-2. Details of fines/penalties/punishment/award/compounding fees/settlement amount paid in proceedings (by the entity
or by directors/KMP) with regulators/law enforcement agencies/judicial institutions, in the financial year, in the following
format (Note: the entity shall make disclosures on the basis of materiality as specified in Regulation 30 of SEBI (Listing
Obligations and Disclosure Obligations) Regulations, 2015 and as disclosed on the entity's website)

Category NGRBC Name of the regulatory/enforcement Amount Brief of Has an appeal been
Principle agencies/judicial institutions (in%) thecase preferred? (Yes/No)
Penalty/fine NA NA 0 0 No
Settlement NA NA 0 0 No
Compounding fee NA NA 0 0 No
Category NGRBC  Name of the regulatory/enforcement Brief of the Has an appeal been
Principle agencies/judicial institutions Case preferred? (Yes/No)
Imprisonment NA NA 0 No
Punishment NA NA 0 No

El-3. Of the instances disclosed in Question 2 above, details of the Appeal/Revision preferred in cases where monetary or non-
monetary action has been appealed.

Case Details Name of the regulatory/enforcement agencies/judicial institutions

El-4. Does the entity have an anti-corruption or anti-bribery policy? If yes, provide details in brief and if available, provide a
web-link to the policy - Yes Whistle Blower and Vigil Mechanism Policy covers Anti Corruption/Anti Bribery mechanism.

https://aiaengineering.com/wp-content/uploads/2023/06/Policy-Whistle-Blower-Vigil-Mechanism.pdf

El-5.Number of Directors/KMP/employees/workers against whom disciplinary action was taken by any law enforcement
agency for the charges of bribery/corruption:

Category (Current financial year) (Previous financial year)
Directors 0 0
KMP 0 0
Employees 0 0
Workers 0 0
48 Annual Report 2023-24
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El-6.Details of complaints with regard to conflict of interest:

Category

Number of complaints received in relation to issues of 0 NA 0 NA
conflict of interest of the Directors

Number of complaints received in relation to issues of 0 NA 0 NA
conflict of interest of the KMP

EI-7. Provide details of any corrective action taken or underway on issues related to fines/penalties/action taken by regulators/
law enforcement agencies/judicial institutions, on cases of corruption and conflicts of interest - NA

EI-8. Number of days of accounts payables ((Accounts payable *365)/Cost of goods/services procured) in the following
format:

(Current financial year) Category (Previous financial year)

23 Number of days of 14
accounts payables

EI-9. Open-ness of business. Provide details of concentration of purchases with trading houses, dealers, and related parties
along-with loans and advances & investments, with related parties, in the following format. Concentration of Purchases-

Parameter Metrics 2023-24 2022-23
Concentration of a. Purchases from trading houses as % of total purchases 0 0
purchases

b. Number of trading houses where purchases are made from 0 0

c. Purchases from top 10 trading houses as % of total purchases from 0 0

trading houses

Concentration of sales a. Sales to dealers/distributors as % of total sales 61.23% 67.83%
b. Number of dealers/distributors to whom sales are made 1 1
c. Sales to top 10 dealers/distributors as % of total sales to dealers/ 100% 100%

distributors

Share of RPTs in a. Purchases (Purchases with related parties/Total purchases) 0.46% 0.19%
b. Sales (Sales to related parties/Total sales) 61.23% 67.83%
c. Loans & advances (Loans & advances given to related parties/Total 0.00 0.04%

loans & advances)

d. Investments (Investments in related parties/Total investments made) 0.51% 0.68%

Annual Report 2023-24 49
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Leadership Indicators

LI-1. Awareness programmes conducted for value chain partners on any of the Principles during the financial year:

Total number of awareness programmes held 36

Topics/principles covered under the training ESG - P-1, P-2, P-3, P-5, P-6

%age of value chain partners covered (by value of business done
with such partners) under the awareness programmes

LI-2. Does the entity have processes in place to avoid/manage conflict of interests involving members of the Board? (Yes/No)
If Yes, provide details of the same —

Yes, the Company has devised a Related Party Transactions (RPT) Policy in accordance with the Companies Act, 2013 and SEBI
LODR. which keeps a check on conflict of interest involving Board Members.

Link to the Policy: h

50 Annual Report 2023-24
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!Essential Indicators

El-1 Percentage of R&D and capital expenditure (capex) investments in specific technologies to improve the environmental
and social impacts of product and processes to total R&D and capex investments made by the entity, respectively.

a» a» 0

Current Previous Details of improvements in
Financial Year Financial Year environmental and social impacts

uoday Aujiqeurelsng 3 Aljiqisuodsay ssauisng

Capex (% in crores)

Renewable energy solutions, cutting-edge energy-saving
technologies, environmental and pollution control measures,

27 23 rigorous fire & safety protocols, advanced LED lighting solutions,
and comprehensive employee well-being initiatives.

Current Previous Details of improvements in
Financial Year Financial Year environmental and social impacts

El-2.a. Does the entity have procedures in place for sustainable sourcing? (Yes/No) -

Yes

El-2.b. If yes, what percentage of inputs were sourced sustainably? —

The Company has purchased 3% of its silica sand from sustainable sources like glass manufacturers and has also procured
76% of recyclable materials like scrap.

El-3. Describe the processes in place to safely reclaim your products for reusing, recycling and disposing at the end of life, for
(a) Plastics (including packaging) (b) E-waste (c) Hazardous waste and (d) other waste -

Currently, there is no process in place for reclaiming products for reuse, recycling, or disposal. However, our products and their
packaging materials can be reused and recycled as follows:

»  Our alloy steel castings (Grinding Media and Castings) are fully recyclable by melting at the end of their life cycle.

» The packaging materials for our products, such as HDPE bags and MS drums, are recyclable after use.

» Supporting packaging materials like wooden pallets and metals can also be safely disposed of or recycled.

Annual Report 2023-24 51
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El-4. Whether Extended Producer Responsibility (EPR) is applicable to the entity's activities (Yes/No). If yes, whether the
waste collection plan is in line with the Extended Producer Responsibility (EPR) plan submitted to Pollution Control Boards?
If not, provide steps taken to address the same -

EPR (Extended Producer Responsibility) does not apply, as our client manages waste collection and disposal as follows:
» Our alloy steel castings (grinding media and castings) are fully recyclable through melting at the end of their lifespan.
»  Our product packaging consists of either HDPE bags or MS drums, both of which are recyclable after use.

»  Supporting packaging materials like wooden and metal pallets can be safely disposed of or recycled.

» These products and packaging materials are to be sold to registered recyclers or reused internally, in accordance with the
applicable laws of the client's country of operation.

Leadership Indicators

LI-1. Has the entity conducted Life Cycle Perspective/Assessments (LCA) for any of its products (for manufacturing industry)
or for its services (for service industry)? If yes, provide details in the following format?

S. NIC code Name of % of total Boundary for Whether conducted by Results
No. product/  turnover which the Life independent external agency communicated in

service  contributed Cycle Perspective/ (Yes/No) public domain
Assessment was (Yes/No) If yes,
conducted provide the web-link.

No LCA was conducted this year.

LI-2. If there are any significant social or environmental concerns and/or risks arising from production or disposal of your
products/services, as identified in the Life Cycle Perspective/Assessments (LCA) or through any other means, briefly describe
the same along-with action taken to mitigate the same

Name of product/service Description of the risk/concern Action taken

LI-3. Percentage of recycled or reused input material to total material (by value) used in production (for manufacturing
industry) or providing services (for service industry).

Indicate input material Recycled or re-used input material to total material
2023-24 2022-23

Scrap (recycled or reused material) 76.73 75.57

Runner raiser (recycled or reused material) 414 2.29

Alloys (Fresh) 19.13 2214
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LI-4. Of the products and packaging reclaimed at end of life of products, amount (in metric tonnes) reused, recycled, and
safely disposed, as per the following format:

o

c

@,

>

[¢]

@

2023-24 2022-23 -

(0]

(2]

Re-used Recycled Safely Re-used Recycled Safely §

disposed disposed 2

Plastics (including packaging) NA NA NA NA NA NA ‘i
%)

E-waste NA NA NA NA NA NA S
[}

Hazardous waste NA NA NA NA NA NA g,_
Other waste NA NA NA NA NA NA =
&

©

=4

Remarks: AIA does not reclaim products at end of their life cycle.

LI-5. Reclaimed products and their packaging materials (as percentage of products sold) for each product category.

Indicate product Reclaimed products and their packaging materials as% of total

category products sold in respective category

Products - alloy steel castings 0

Remarks: AlA ships its products to clients worldwide and ensures that the packaging material used for the same can be recycled,
reused, or repurposed. As we don't have direct data from our end clients, we have left the table blank, but we understand that
most, if not all, of our clients recycle, reuse, or repurpose the packaging material. In case the customer requests it, we have a
buyback policy to reclaim the products we sell.

i,

I "A:.S‘q
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PRINCIPLE 3

BUSINESSES SHOULD RESPECT AND PROMOTE THE WELL-BEING OF ALL EMPLOYEES, INCLUDING THOSE IN THEIR

VALUE CHAINS.

Essential Indicators

El-1. a. Details of measures for the well-being of employees.
Category % of employees covered by

Accident
insurance

Total Health insurance

(A)

Maternity benefits

% (B/A) Number % (D/A)

(©)

Permanent employees

% (C/A) Number
(D)

Paternity
benefits

Day care
facilities

Number %

(F)

Number %
(E/A)

Male 1226 1,226 100.00% 1226  100.00% 0 0.00% 0 0.00% 0 0.00%

Female 4 4 100.00% 4 100.00% 4 100.00% 0 0.00% 0 0.00%

Total 1,230 1,230 100.00% 1230 100.00% 4 0.33% 0 0.00% 0 0.00%
Other than permanent employees

Male 137 137 100.00% 137  100.00% 0 0.00% 0 0.00% 0 0.00%

Female 1 1 100.00% 1 100.00% 1 100.00% 0 0.00% 0 0.00%

Total 138 138  100.00% 138  100.00% 1 0.72% 0 0.00% 0 0.00%

El-1.b. Details of measures for the well-being of workers.
Category % of employees covered by

Accident
insurance

Total Health insurance

(A)

Maternity benefits

Number

©

% (B/A) % (D/A)

% (C/A) Number
(D)

Permanent workers

Paternity
benefits

Day care
facilities

Male 107 107 100.00% 107  100.00% 0 0.00% 0 0.00% 0 0.00%
Female 0 0 0.00% 0 0.0% 0 0.00% 0 0.00% 0 0.00%
Total 107 107  100.00% 107  100.00% 0 0.00% 0 0.00% 0 0.00%
Other than permanent workers

Male 2,763 2,763 100.00% 2,763 100.00% 0 0.00% 0 0.00% 0 0.00%
Female 28 28 100.00% 28 100.00% 28 100.00% 0 0.00% 0 0.00%
Total 2,791 2,791 100.00% 2,791 100.00% 28 1.00% 0 0.00% 0 0.00%
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El-1.c. Spending on measures towards well-being of employees and workers (including permanent and other than permanent)
in the following format:

0.19% 0.18%
Current financial year Previous financial year
Cost incurred on well-being measures as a % Cost incurred on well-being measures as a %
of total revenue of the company of total revenue of the company

uoday Aujiqeurelsng 3 Aljiqisuodsay ssauisng

El-2. Details of retirement benefits, for Current FY and Previous Financial Year.

Benefits No. of No. of Deducted and No. of No. of Deducted and
employees workers deposited with employees workers deposited with
covered as covered as  the authority covered as covered as  the authority
a % of total a % of total (Y/N/N.A.). a % of total a % of total (Y/N/N.A).

employees. (CY) workers. (CY) (cyY) employees. (PY) workers. (PY) (%)
PF 100 100 0 100 100 0
Gratuity 96.53 100 0 100 100 0
ESI 12.83 73.26 0 12.62 22.21 0
Others — please specify 0 0 0 0 0 0

El-3. Are the premises/offices of the entity accessible to differently-abled employees and workers, as per the requirements
of the Rights of Persons with Disabilities Act, 20167 If not, whether any steps are being taken by the entity in this regard -

Yes, the premises/offices of the entity are accessible to differently abled employees and workers as per the requirements of the
Rights of Persons with Disabilities Act, 2016. The entity has implemented several accessibility features, including ramps at a
few plants, man lifts, accessible restrooms, and an occupational health centre with round-the-clock male nurses and a visiting
Certified Industrial Hygienist (CIH) doctor.

El-4. Does the entity have an equal opportunity policy as per the Rights of Persons with Disabilities Act, 2016? If so, provide
a web-link to the policy -

Yes, AlA is an equal opportunity employer and has an Equal Opportunity Policy as per the Rights of Persons with Disabilities Act,
2016, which is covered under its HR Manual. This HR Manual is an internal document and is communicated to new hires and
relevant parties during the induction and orientation programme.
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EI-5. Return to work and Retention rates of permanent employees and workers that took parental leave.

Gender Permanent employees Permanent workers

Return to work rate Retention rate Return to work rate Retention rate

Male 0 0 0 0
Female 0 0 0 0
Total 0 0 0 0
Remarks: NA

El-6. Is there a mechanism available to receive and redress grievances for the following categories of employees and worker? |
If yes, give details of the mechanism in brief.

Category Yes/No (If Yes, then give details of the mechanism in brief)

Yes, AIA has a grievance redressal & works committee at every unit, which calls for the participation
of both contract and permanent workers/employees, unit heads, functional heads, factory managers
and HR managers. The grievance redressal mechanism operates as follows:

a.  Workers are empowered to approach the factory manager or HR manager as convenient; these
managers also make themselves available at the plant and on the shop floor on a regular basis.

e b.  The worker submits a complaint (written/verbal) to the shift or department supervisor, who in
workers turn reports it to his functional head, this is reported to the factory manager and HR.

c. Complaints are addressed and resolved on priority within a month.

d. However, if complaints relate to financial implications and require policy changes, then the same
will have to be placed before the grievance redressal committee, which meets quarterly.

e. For sexual harassment, the Company has in place the said policy and required procedures, and
a committee has been constituted to address any such issues.

Yes, the Company has a grievance redressal and works committee at each unit, this calls for the
participation of both contract and permanent workers/employees, unit heads, functional heads,
factory managers, and HR managers. The grievance redressal mechanism operates as follows:

a.  Workers have the authority to approach the factory manager or HR manager at their convenience;
these managers maintain regular availability on the plant premises and shop floor.

b. A worker submits a complaint (written or verbal) to their shift or department supervisor, who

Other than
permanent then escalates it to their functional head, subsequently reported to the Factory Manager and HR

workers Manager.

c. Complaints are prioritised and resolved promptly within one month.

d. Complaints involving financial implications or necessitating policy changes are presented at
quarterly grievance redressal committee meetings.

e. AlA has established policies and procedures for addressing sexual harassment, with dedicated
committees at the Moraiya and Kerala units to handle such issues.

56 Annual Report 2023-24




02-34 o2 35-140 141-293 !E
Corporate Overview Statutory Reports Financial Statements

Category Yes/No (If Yes, then give details of the mechanism in brief)

a.
Permanent b.
employees

G

d.

e.

a.
Other than 5
permanent
employees
C.
d.
e

Annual Report 2023-24

Yes, at every unit, AIA maintains a grievance redressal and works committee involving contract and
permanent workers/employees, unit heads, functional heads, factory managers, and HR managers.
The grievance redressal process functions as follows:

Employees are encouraged to approach the factory manager or HR manager at their convenience;
these managers maintain regular availability on the plant premises and shop floor.

An employee submits a complaint (written or verbal) to their shift or department supervisor, who
then escalates it to their functional head, and subsequently to the factory manager and HR.

Complaints are prioritised and resolved promptly within a month.

Complaints involving financial implications or necessitating policy changes are brought before
the quarterly grievance redressal committee meeting.

The Company has established policies and procedures to address sexual harassment, with
dedicated committees at its Moraiya and Kerala units tasked with handling such issues.

Yes, the Company has a grievance redressal and works committee at each unit, involving participation
from both contract and permanent workers/employees, unit heads, functional heads, factory
managers, and HR managers. The grievance redressal mechanism is structured as follows:

Employees have the authority to approach the factory manager or HR manager at their
convenience, with both managers regularly available on the plant premises and shop floors.

An employee submits a complaint (written or verbal) to their shift or department supervisor,
who then reports it to their functional head. The issue is subsequently escalated to the factory
manager and the HR department.

Complaints are prioritised and resolved within a month.

If complaints involve financial implications or necessitate policy changes, they are presented at
quarterly meetings of the grievance redressal committee.

For cases of sexual harassment, the Company has established policies and procedures.
Committees at the Moraiya and Kerala Units are specifically formed to address such issues.
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EI-7. Membership of employees and worker in association(s) or Unions recognised by the listed entity:

Category 2023-24 2022-23
Total No. of employees/ % (B/A) Total No. of employees/
employees/ workers in employees/ workers in
workers in respective category, workers in respective category,
respective who are part of respective who are part of
category association(s) or category association(s)or
Union(B) (%) Union(D)
Total permanent employees 1,230 0 0.00% 1,297 0 0.00%
- Male 1,226 0 0.00% 1,291 0 0.00%
- Female 0 0.00% 6 0 0.00%
Total permanent workers 107 41 38.32% 177 41 23.16%
- Male 107 41 38.32% 177 41 23.16%
- Female 0 0.0% 0 0 0.0%

El-8. Details of training given to employees and workers:

Category 2023-24 2022-23
Total (A) On health and On skill upgradation Total (D) On health and On skill upgradation
safety measures safety measures
No.(B) % (B/A) No.(C) % (C/A) No.(E) % (E/D) No.(F) % (F/D)
Employees
Male 1,363 1,363  100.00% 1,363  100.00% 1,354 461 34.05% 481 35.562%
Female 5 5 100.00% 5 100.00% 7 0 0.00% 0 0.00%
Total 1,368 1,368  100.00% 1,368  100.00% 1,361 461 33.87% 481 35.34%
Workers
Male 2,870 2870  100.00% 2,870 100.00% 2902 815 28.08% 663 22.85%
Female 28 28 100.00% 28 100.00% 28 0 0.00% 0 0.00%
Total 2,898 2,898  100.00% 2,898  100.00% 2,930 815 27.82% 663 22.63%
Afike. _alfke. _alfhe. _alhe.
ol AF A Al a~
R
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EI-9. Details of performance and career development reviews of employees and worker.

Category 2023-24 2022-23

Total (A) No. (B) % (B/A) Total (C) No. (D) % (D/C)

Employees
Male 1,363 1,226 89.95% 1,354 1,291 95.35%
Female 5 4 80.00% 7 6 85.71%
Total 1,368 1,230 89.91% 1,361 1,297 95.30%
Workers

Male 2,870 107 3.73% 2,902 177 6.10%
Female 28 0 0.00% 28 0 0.00%
Total 2,898 107 3.69% 2,930 177 6.04%

El-10.a. Whether an occupational health and safety management system has been implemented by the entity? (Yes/No). If
yes, the coverage of such system? -

Yes, the organisation is certified under ISO 45001:2018 for Occupational Health & Safety Management System. This certification
covers two major plants for grinding media manufacturing located at Moraiya Village and the Kerala GIDC unit at Bavla District,
Ahmedabad. The other unit, while not ISO 45001:2018 certified, also adheres to OHS protocols.

EI-10.b. What are the processes used to identify work-related hazards and assess risks on a routine and non-routine basis
by the entity?-

The Company uses the HIRA process, i.e., Hazard Identification and Risk Assessment, to identify work-related hazards and
assess risks on a routine and non-routine basis, as per ISO 45001:2018.

EI-10.c. Whether you have processes for workers to report the work related hazards and to remove themselves from such
risks. (Y/N) - Yes.

EI-10.d. Do the employees/worker of the entity have access to non-occupational medical and healthcare services? (Yes No)

- Yes, there is a tie-up with hospitals where employees and workers receive benefits under ESIC.
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EI-11. Details of safety related incidents, in the following format:

Safety incident/number Category  2023-24 2022-23

Lost Time Injury Frequency Rate (LTIFR) (per
one million-person hours worked)

Total recordable work-related injuries

No. of fatalities

High consequence work-related injury or ill-
health (excluding fatalities)

El-12. Describe the measures taken by the entity to ensure a safe and healthy work place -

© Implementing occupational health and safety policy, ISO 45001:2018 occupational health and safety management systems.
Established clear roles, responsibilities and accountabilities for individuals and teams at all levels of the organisation.

Training: We provide safety induction training to our workforce at the time of joining and periodical reorientation.
Staff and workers' participation in safety committee meetings.

Conducted safety reviews of the units/plants.

o 0 o0 o

Identified work-related hazards and assess risk on activity-wise HIRA i.e., Hazard Identification and Risk Assessment, as per
ISO 45001:2018 (OH&SMS).

Maintained legal register and complied with other obligations.
Reviewed and updated operational controls and procedures.
Work permit system and logout: Followed tagout energy isolation system.

Identified and eliminated hazards proactively.

O 0 0 o0 o

Emergency preparedness: Conducted personnel trainings on evacuation plan, emergency response plans, including
conducting periodic mock drills.

o

Used labels and signs on shop floors.

©  Established contractor management procedures.
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Ensured entire premises and plant periphery, walkway and zebra crosses are well-defined for men movement traffic.
Established the process of incident investigation and corrective actions.

Adopted good housekeeping practices, including 5S.

Carried out internal and external safety audits periodically.

Ensured first aid boxes are provided at prominent places on shop floors and occupational health ccentres.

Installed fall prevention — fix lifeline systems on roof accesses.

Covered entire premises with fire hydrant system and fire extinguishers.

Installed smoke and heat detectors and manual call points.

Installed CO, gas flooding system in electrical panels.

(]
(]
(]
(]
(]
(]
(-]
(-]
(]
(]

El-13. Number of complaints on the following made by employees and workers:

Provided PPE kits to all.

Category 2023-24 2022-23
Filed during Pending Remarks Filed during Pending Remarks
the year resolution at the year resolution at
the end of year the end of year
Working conditions 0 0 Nil 0 0 Nil
Health & safety 0 0 Nil 0 0 Nil

El-14. Assessments for the year:

100%

of your plants and offices that were
assessed (by entity or statutory
authorities or third parties)

Health and safety practices

100%

of your plants and offices that were
assessed (by entity or statutory
authorities or third parties)

Working conditions

Q
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EI-15. Provide details of any corrective action taken or underway to address safety-related incidents (if any) and on significant
risks/concerns arising from assessments of health & safety practices and working conditions -

1. AlA has built a central storage silo equipped with automated storage and loading facilities to optimize space utilisation for
additives, eliminating over-stacking and manual handling. This has reduced workforce intervention and hydra utilisation,
enhancing workplace safety.

2. To enhance roof capacity and eliminate fall hazards, the Company replaced fragile cement sheets with metal roof sheets.

3. A water sprinkler system has been installed in the LPG manifold area to prevent and protect against fire hazards.
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Leadership Indicators

LI-1. Does the entity extend any life insurance or any compensatory package in the event of death of (A) Employees (Y/N) (B)
Workers (Y/N) -

Yes, the organisation provides life insurance or compensation packages in case of death for both employees and workers.
Employees are covered under benefits from the Employees’ State Insurance Corporation (ESIC) and Provident Fund (PF), along
with term-life insurance policies and group personal accident benefits where applicable. Similarly, workers are also covered
under the ESIC and PF schemes.

LI-2. Provide the measures undertaken by the entity to ensure that statutory dues have been deducted and deposited by the
value chain partners -

Regularly monitoring and clearing GST, PF, and ESIC dues on a monthly basis.

LI-3. Provide the number of employees/workers having suffered high consequence work-related injury/ill-health/fatalities (as
reported in EI-11 of Essential Indicators above), who have been are rehabilitated and placed in suitable employment or whose
family members have been placed in suitable employment:

Category Total no. of affected employees/workers No. of employees/workers that are
rehabilitated and placed in suitable
employment or whose family members

have been placed in suitable employment

2023-24 2022-23 2023-24 2022-23
Employees 0 0 0 0
Workers 0 0 0 0

LI-4. Does the entity provide transition assistance programmes to facilitate continued employability and the management of
career endings resulting from retirement or termination of employment? (Yes/No) -

Yes, depending on organisational requirements, retiring employees are offered the opportunity to continue their service as
consultants.

LI-5. Details on assessment of value chain partners:

3.7%

of value chain partners (by value of
business done with such partners) that business done with such partners)
were assessed that were assessed

Health and safety practices Working conditions

Remarks: In F.Y. 2023-24, out of 109 material groups that transitioned, we considered the value of 61 material groups and excluded
inter-plant transfers.

3.7%

of value chain partners (by value of

LI-6. Provide details of any corrective actions taken or underway to address significant risks/concerns arising from
assessments of health and safety practices and working conditions of value chain partners -

Following the assessment conducted to address significant health and safety risks or concerns, no deficiencies were identified.
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PRINCIPLE 4

Essential Indicators

El-1. Describe the processes for identifying key stakeholder groups of the entity -

Key stakeholders at AIA have been identified based on criteria such as shareholding, manufacturing activities, industries served,
and the geographical proximity of manufacturing units. The identification process follows these five steps:

—_

Comprehensive review of all stakeholders.
Clarification of the purpose of identification
Assessment of their long-term and short-term impact on operations.

Evaluation of their specific business needs.

o K~ w0

Prioritisation based on factors such as monetary contribution and relationship duration for customers. Employees are also
recognised as key stakeholders due to their crucial role within the organisation. Similarly, suppliers are prioritised based on
the criticality of their materials, type of supply, and quantity provided.

El-2. List stakeholder groups identified as key for your entity and the frequency of engagement with each stakeholder group.

Stakeholder Whether Channels of communication Frequency of Purpose and scope of
group identified as (E-mail, SMS, newspaper, engagement engagement including key
vulnerable &  pamphlets, advertisement, (annually/half topics and concerns raised
marginalised community meetings, yearly/quarterly/ during such engagement
group (Yes/No) notice board, website), others — please
other specify)
1 Employees Yes E-mail, SMS, and notice  As and when required Well-being and  occupational
board health  and safety, training,

employee satisfaction, grievances,
communication on policies and
SOPs, among others

2 Investors Yes Email, newspaper Quarterly, annually  To collect information, to
advertisements, SMS, and and event-based  provide the Company's overall
meetings status, to encourage them to

give their assent or dissent,
and to provide them with
information about the corporate
benefits available to them.

3 Customers No Through field engineers,  As and when required Technical specification, quality
sales order, E-mails, and information on products, safety

SMS data and buy back policy
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Stakeholder
group

Whether
identified as
vulnerable &

Channels of communication
(E-mail, SMS, newspaper,
pamphlets, advertisement,
community meetings,
notice board, website),
other

marginalised
group (Yes/No)

Frequency of
engagement
(annually/half
yearly/quarterly/
others — please

specify)

Purpose and scope of
engagement including key
topics and concerns raised

during such engagement

4 Regulators No By filing web-based forms, As and when required Submission of required details
and XBRL forms, among to govt. agencies, understanding
others new regulations and laws
5 Communities No Engagement by Unit HR ~ As and when required Impacts on the community,
directly through area/ community grievances and
community representative benefits to be provided
6 Suppliers No E-mail, SMS, purchase order As and when required Negotiation, quality, technical

and con call discussion, sustainability, product

information and specification

Remarks: No concerns were raised during the engagements.

Leadership Indicators

LI-1. Provide the processes for consultation between stakeholders and the Board on economic, environmental, and social
topics or if consultation is delegated, how is feedback from such consultations provided to the Board -

The consultation process between stakeholders and the Board occurs during the Annual General Meeting of shareholders and
Board Meetings, where stakeholder feedback is presented to the Board. Additionally, information from the Board to stakeholders
is communicated through the Annual Report.

LI-2. Whether stakeholder consultation is used to support the identification and management of environmental, and social
topics (Yes/No). If so, provide details of instances as to how the inputs received from stakeholders on these topics were
incorporated into policies and activities of the entity -

Yes. We have conducted a detailed digital materiality assessment that involved polling both internal and external stakeholders
using the double materiality approach. The responses gathered were integrated into our ESG strategy.

LI-3. Provide details of instances of engagement with, and actions taken to, address the concerns of vulnerable/marginalised
stakeholder groups - NA

64 Annual Report 2023-24




(B ®©
02-34 EEJ 35-140 141-293 @
Corporate Overview Statutory Reports Financial Statements

PRINCIPLE 5

Essential Indicators

El-1. Employees and workers who have been provided training on human rights issues and policy(ies) of the entity, in the
following format:
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Category 2023-24 2022-23
Total (A) No. of employees/ % (B/A) Total (C)  No. of employees/
workers covered (B) workers covered (D)
Employees
Permanent 1,230 102 8.29% 1,297 180 13.88%
Other than permanent 138 0 0.00% 64 0 0.00%
Total employees 1,368 102 7.46% 1,361 180 13.23%
Workers
Permanent 107 0 0.00% 17 0 0.00%
Other than permanent 2,791 0 0.00% 2,753 0 0.00%
Total workers 2,898 0 0.00% 2,930 0 0.00%

El-2. Details of minimum wages paid to employees, in the following format:

Category 2023-24 2022-23
Equal to minimum -N'Iore than Total(D) Equal to minimum _N!ore than
wage minimum wage wage minimum wage
No.(B) % (B/A) No.(C) %(C/A) No.(E) % (E/D) No.(F) % (F/D)
Employees
Permanent 1,230 0 0.00% 1,230 100.00% 1,297 0 0.00% 1,297 100.00%
Male 1,226 0 0.00% 1,226 100.00% 1,291 0 0.00% 1,291 100.00%