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Moderator: Ladies and gentlemen, good day, and welcome to the Glenmark Life Sciences Q2 FY '25 

Earnings Conference Call. As a reminder, all participant lines will be in the listen-only mode 

and there will be an opportunity for you to ask questions after the presentation concludes. Should 

you need assistance during the call, please signal an operator by pressing star then zero on your 

touchtone phone. Please note that this conference is being recorded. 

 I now hand the conference over to Ms. Soumi Rao. Thank you, and over to you. 

Soumi Rao: Good morning, everyone. We welcome you all to the earnings call of Glenmark Life Sciences 

Limited for the quarter ended September 30, 2024. From Glenmark Life Sciences, today, we 

have with us Dr. Yasir Rawjee, our MD and CEO; and Mr. Tushar Mistry, our CFO. 

 Our Board has approved the results for the quarter ended September 30, 2024. We've released 

the same to the stock exchanges and updated it on our website. Please note that the recording 

and the transcript of this call will be available on the website of the company. 

 Now I'd like to draw your attention to the fact that some of the information shared as part of this 

call, especially information with respect to our plans and strategies may contain certain forward-

looking statements that involve risks and uncertainties. These statements are based on current 

expectations, forecasts and assumptions that are subject to risks, which could cause actual results 

to differ materially from these statements depending upon the economic conditions, government 

policies and other incidental factors. Such statements should not be regarded by the recipients 

as a substitute of their own judgment. 

 The company undertakes no obligation to update or revise any forward-looking statements, 

whether as a result of new information, future events or otherwise. Our actual results may differ 

materially from these expressed in or implied by these forward-looking statements. 

 With this, I hand over the call to Dr. Yasir Rawjee. Thank you, and over to you, Dr. Rawjee. 

Yasir Rawjee: Thank you, Soumi. Good morning to everyone. Welcome to our Q2 earnings call. Before I get 

into the performance for the quarter, I would like to just take a few minutes to discuss the 

economy and the industry trends that do have an impact directly or indirectly on the business. 

 So with regard to the global economy, there continue to be challenges, particularly due to the 

geopolitical tensions that we are seeing. There's volatility in the financial markets and that has 

prompted banks to adopt varying policies. So while advanced economies are easing rates, 

emerging markets have maintained tight monetary stance to control inflation, leaving them more 

vulnerable to shocks. 

 Notably, rising energy prices driven by instability in the Middle East, risk fueling inflation and 

slowing global growth, particularly in energy importing and emerging nations where higher 

energy and food costs erode purchasing power. 

 Although there are some pockets of resilience, the global outlook remains highly sensitive to 

inflationary and geopolitical risk. Within the pharmaceutical industry, the demand for API and 

CDMO companies continues to remain strong on the back of pharmaceutical outsourcing, 
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expanding drug development pipelines and cost-effective production needs. Some supply chain 

and regulatory challenges remain, but the sector continues to grow steadily. 

 Coming to the performance of GLS for the quarter, we reported revenues of INR507 crores. You 

may recall, GPCB had temporarily halted the production at our Ankleshwar site, which accounts 

for approximately 65% of our capacity. So while this halt was lifted on the 14th of August, the 

hiatus was a little longer than what we expected. And so it did have an impact on our production, 

and there were delays in production as a result of this. However, despite this challenge, we are 

pleased to report that we were able to recover a significant portion of the delayed volumes in Q2 

itself. We remain optimistic that our future prospects in H2 will demonstrate stronger momentum 

than the first half. 

 Geographically, while the impact of Ankleshwar was visible across the regions, North America 

and India still came through with pretty strong growth both over the year as well as the quarter. 

And our ex GPL India portfolio also posted strong growth, 19% year-on-year, reflecting the 

strength of the business. 

 Coming to profits, I'm pleased to announce that our product mix has led to better gross margins. 

For the quarter, we reported gross margins of 55.6%, up 150 bps Y-o-Y and 450 bps Q-o-Q. 

This is in line with our earlier guidance. We remain confident of the strength of the business and 

our product pipeline and continue to command premium in the market. 

 Driven by improvement in gross margins, we were able to maintain EBITDA at 28.2% despite 

the substantial impact to the top line. This not only showcases our selection of products, but also 

our tight control on costs. We remain optimistic on our margin trajectory on a full year basis as 

well. 

 Coming to our pipeline, we've been actively filing across the globe to match our growth 

aspirations. As on September 30, 2024, our DMF and CEP filings in total have crossed 539, with 

cardiovascular and CNS therapies seen the highest filings. We added 4 new products to our 

pipeline with 1 high potency API and 3 synthetic small molecules. 

 Coming to the high potency pipeline, we now have 21 products with a total addressable market 

of $43 billion. 6 products have already been validated while 5 are in advanced stages of 

development. On the capex side, I'm happy to announce that we have commenced operations for 

the additional capacities at Ankleshwar and Dahej. These enhanced capacities will help us in a 

big way in Q2. 

 Before I conclude, I would like to reiterate that our long-term business potential remains strong. 

Our order books across various regions are robust, and we are confident that H2 will make up a 

lot of the lost ground, other things remaining equal. 

 We expect overall revenue growth for this fiscal to be in the high single digit with steady 

margins. Our commitment to delivering high-quality innovative solutions to our customers and 

enhancing shareholder value remains steadfast. We are dedicated to upholding the highest 

standards of environmental responsibility and corporate governance. 
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 Before I hand over to Tushar, I'd like to wish all of you and your families a very happy Diwali. 

 So with this, I turn over now the floor to Tushar Mistry, our CFO. 

Tushar Mistry: Thank you, Dr. Yasir. Good morning, everyone. Welcome to our Q2 FY '25 earnings call. I 

would like to briefly touch upon the key performance highlights for the quarter and half year 

ended 30th September 2024, and then we will open the floor for questions and answers. 

 Our revenue from operations for the quarter stood at INR507 crores, a decline of 14.9% year-

on-year and 13.9% on a sequential basis. However, as Dr. Yasir mentioned in his speech, we are 

looking at much stronger H2 FY '25 backed by robust order book position. The key high light 

of the quarter is that our gross profit margins have returned to above 55%, which we have been 

guiding. 

 Gross profit for the quarter was at INR282 crores, whereas the gross margin stood at 55.6%, 

which expanded 150 basis points year-on-year and 450 basis points sequentially. Gross margin 

was driven by favorable product mix. EBITDA for the quarter was at INR143 crores, and margin 

-- EBITDA margin for the quarter was at 28.2%, up 20 basis points, driven by better gross 

margin despite a decline in our revenues. And the PAT for the quarter stood at INR95 crores 

with PAT margins coming at 18.8%. 

 Let me quickly discuss half yearly numbers. Revenue from operations for first half of FY '25 

was at INR1,096 crores, a decline of 6.7% year-on-year. Gross profit for H1 FY '25 was at 

INR583 crores, and gross margin was 53.2%. EBITDA was at INR308 crores, with EBITDA 

margins at 28.1%. And PAT for H1 was at INR207 crores with PAT margins of 18.9%. 

 Looking at the therapeutic mix. CVS and CNS continue to lead the growth during the quarter 

with both therapies contributing 58% to the top line. R&D expenditure for H1 was at INR36 

crores, which was at 3.3% of our sales for the quarter. For the quarter, it was at INR19 crores. 

 Touching upon the balance sheet and cash flow movements. Starting with working capital. 

Working capital was slightly higher during H1 FY '25 at 176 days. We had indicated in our 

previous calls on increased receivables days. We have also been required to build up some levels 

of inventory in order to meet the delay in order servicing of Q2 FY '25. 

 Coming to capital expenditure. Capex for the quarter was INR43 crores, for H1 it was at INR86 

cores. As Dr. Yasir mentioned, our additional capacities of 208 KL at Ankleshwar and 18 KL of 

pharma capacity at Dahej started operations in Q2 FY '25. 

 We continue to remain a net debt free company, and I'm happy to inform you that we have 

generated strong cash flow from operations of INR134 crores in the first half of FY '25, with 

cash and cash equivalents of INR446 crores on the books as of 30th September 2024. 

 In conclusion, despite the temporary setback, we encountered, we are confident that our robust 

demand environment, along with improved visibility of H2 FY '25 will enable us to achieve 

strong growth for the year. 
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 With that, let us open the floor for Q&A. 

Moderator: Thank you very much. The first question is from Tushar Manudhane from Motilal Oswal 

Financial Services. Please go ahead.  

Tushar Manudhane: Sir, if I leave this Ankleshwar for the time being, then otherwise, what's the outlook in terms of 

the, let's say, pricing and inventory level for the products in the Glenmark Life Sciences' 

portfolio? 

Yasir Rawjee: You're talking in general or for the second half? 

Tushar Manudhane: In first place in -- for the quarter -- second quarter and subsequently for the second half FY '25. 

Yasir Rawjee: You'll have to help me out a little bit. I need to -- can you repeat your question, please? 

Tushar Manudhane: Sir, I'm asking that the kind of revenue decline that we have seen. So if I leave aside the 

Ankleshwar temporary closure facility issue, which impacted our business, and if I leave aside 

that aspect, then how has been, let's say, the pricing for the APIs for sale and inventory level at 

the industry level for the products in the Glenmark Life Sciences portfolio? 

Yasir Rawjee: Okay. So the thing is the revenue decline is not on account of pricing. I mean if that's where 

you're going. It's basically the volume servicing did not happen because of production loss. So 

our pricing has been very stable across our markets. And you could see that reflected even in the 

margin. Otherwise, it would have hit some margin if our pricing would have been problematic. 

Going forward also, we expect that, that's going to continue. Does that answer your question? 

Tushar Manudhane: Yes, sir. Understood. So subsequently, safe to assume that the inventory at the industry level are 

also pretty stable as far as the product portfolio is concerned. Not too much of disruption on 

account of this geopolitical tension or issues? 

Yasir Rawjee: See, we did indicate in previous calls also that we are being a little careful and building up a 

little extra inventory because of these geopolitical issues, which have also led to a little longer 

time in terms of shipments and so on getting to us. So with all that, we needed to be careful 

right? And now because you asked the inventory question, our sort of planning for H2 is -- I 

mean, we normally plan on a quarter cycle, but we've sort of put our planning for both Q3 and 

Q4, so built up a little more inventory so that we can cover the loss of production in Q2. 

Tushar Manudhane: Understood, sir. Understood. And lastly, with respect to this, the multiyear definitive agreement 

which we have signed for which the supply is expected to commence from Q4 FY '25 while not 

sharing details, maybe just to understand, so this is more to do with the innovator product, which 

is like sort of under patent or it's a generic product for innovator, if you could just share? 

Yasir Rawjee: So we put in the deck that 1 CDMO project is going to kick off from Q3 itself. And that's again 

to an innovator. And another one we expect will start commercial supplies in Q4. Now that may 

get a little pushed out. I can't unfortunately give you too many product details, but they are both 

with innovators. 

Tushar Manudhane: And patented or the generic? 
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Yasir Rawjee: So they -- the innovators have the patent. Not us. 

Tushar Manudhane: No, no, obviously, obviously. But currently, they are still patented, is what I'm trying to 

understand? 

Yasir Rawjee: Let's not get into too much detail there. I mean I can tell you that they have -- the innovators 

have a strong position in the market. 

Moderator: The next question is from the line of Charul Agrawal from Bank of America. 

Charul Agrawal: My first question is regarding the overall growth. So the guidance for the year has been given at 

high single digit. If I remember correctly, this was low teens earlier. So I wanted to understand 

what is leading -- what has led to the change in there? 

Yasir Rawjee: Okay. So, Charul, basically, we are seeing a little bit of softness in LatAm, primarily driven by 

the Argentina business. Due to the currency, the foreign exchange controls that the new 

government has imposed, our customers have started operating with very thin inventories. And 

so there's quite a bit of destocking that is happening in the Argentinian market. So Lat Am will 

see softness this year. And we can see that reflected in the order book and so on. 

 And that's why we believe that there will -- we will have this challenge. Plus this production 

loss, while we've made up some in Q2 and we expect that we will make up the remaining in the 

second half, some low-margin products may have to take a back seat, okay, in terms of servicing. 

So we'll see how that goes. But just to be on the safe side, we wanted to put that out. 

Charul Agrawal: Got it. So sir, like given that the FY '25 base now becomes comparatively lower, how should we 

think about the medium-term growth? Like, should we expect higher growth in the upcoming 

years, given the base? 

Yasir Rawjee: Yes. I think, we can and we should. Because like I mentioned to the earlier questioner that both 

the CDMO projects are kicking -- the newer CDMO projects are kicking in. That will contribute 

very nicely. Plus, at the regional level, we have a few launches also that are coming up in -- from 

the Indian customers for North America, plus Russia and a few other markets. So we expect a 

good number of launches later this year as well as next year, which will drive further growth. 

And our base business remains very steady in terms of demand, except this Argentinian situation 

that I just spelled out. 

Charul Agrawal: Sir, my next question is on the gross margin. So there has been quite a bit of improvement. You 

have mentioned that part of this was because of the mix, but could you help us understand this 

in more nuance because the CDMO has been a bit weaker Q-o-Q despite that gross margin has 

improved. So -- and even the GPL business is higher. So if you could explain what kind of 

products are driving this positive mix change? 

Yasir Rawjee: So we had 2 launches this quarter. One was for a U.S. launch with one of our Indian customers. 

And that has gone very well, okay, and has had a very good margin contribution. And another 

launch is the Russian -- a product in Russia, okay, which has also got started off in Q2. So I 

would say, you're right. I mean, typically, it's the higher CDMO that drives the better margin. 
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But CDMO -- in spite of CDMO being lower, we were still able to deliver a very healthy gross 

margin, but that's primarily because of these 2 launches. And like I said in my earlier thing that 

our pricing is very stable across the regions. 

Charul Agrawal: Sir, one last question from me, if I may. Sir, on the 2 CDMO projects, could you indicate the 

peak potential, the kind of revenue potential you see from these? 

Yasir Rawjee: Okay. So on average, I believe that both these products once they are stable, right, they reach 

their peak potential. We should see between these 2 projects around $12 million of revenue. 

Charul Agrawal: And this you would expect sometime in FY '26 or later? 

Yasir Rawjee: FY '26 -- I think second half FY '26, all the markets should get regulatory approvals. And in H2, 

we should see the full potential on both these projects. 

Moderator: The next question is from Suhag Patel, who's an individual investor. 

Suhag Patel: Sir, a couple of questions on the CDMO and the growth outlook. So whatever CDMO you have 

mentioned in the deck, are these the new sign-up? Or these are some of the ones which you have 

already announced like the Japanese innovator where you already tied up, if you can clarify on 

that? 

Yasir Rawjee: These are already announced ones, but they're commercial. What we are reporting is that 

commercially, the fourth project is going to start in Q3. And yes, that's what we're reporting on 

the 2 projects that we had already informed you earlier. 

Suhag Patel: Okay. So second question is on the guidance, which we gave earlier in the year. So as you may 

know, I think last 4, 5 quarters have been very volatile as far as the given guidance and what is 

actually happening on ground? While we all understand there was a closure in Ankleshwar and 

that impacted our performance. But even if you see, even before that also, last year also, 

whatever guidance we gave, at the end we were actually very -- below par debt. So just wanted 

to understand what kind of visibility we have and why there is so much fluctuation? 

 I understand that business dynamics are changing and everything. But when we are talking 

quarter-on-quarter, till last quarter, we were talking that, okay, we will be able to factor in the 

losses of Ankleshwar in the quarter itself, and there will not be having material impact. But now 

we are saying that our growth in this year itself will be high single digit compared to the earlier 

given guidance at the start of the year of mid-teens. So if you can please throw some light on 

that? 

Yasir Rawjee: So I already answered to Charul that there are basically some market softness in LatAm, that is 

impacting us on the demand side. And on the servicing side, we hope to sort of cover up 

everything by the end of the year, but you realize that our capacities have been operating at 

around 95%. And so we'll have to do a bit of pick and choose in terms of letting go some low-

margin business. 
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 If we recover capacity, then we might be able to pull up the top line a little bit more. But let's 

see how it goes. I mean, as things stand now, we believe that it is better to readjust that guidance. 

Suhag Patel: Understood, sir. So see, the added capacity in Q2 for Ankleshwar and Dahej, will it help? As 

you said, we are already operating at 90% on the existing capacity. So are you factoring in the 

added capacity when you say 90% or that will be something which will be coming on stream 

now? 

Yasir Rawjee: It's come on stream, but then it was factored already. I mean, It's not as if this has just come out 

of nowhere. It was factored for this year's volumes. 

Suhag Patel: Okay. So with that, you are saying we are operating at 90%? 

Yasir Rawjee: Yes, that's correct. 

Moderator: Next question is from S.M. Kumar, who is an individual investor. 

S.M. Kumar: Congratulations for a great set of numbers. Just I would like to know about how much gross debt 

as of now? 

Yasir Rawjee: We are a debt-free company. We are not -- we don't have any debt. 

Moderator: The next question is from Ahmed Madha from Unifi Capital. 

Ahmed Madha: First, on the capex part. So if I look at first half, we have done about INR85 crores, INR86 crores 

of capex. So will we able to do entire INR350 crores as guided for the full year? 

Yasir Rawjee: See, it's likely that we may come a little lower. There is one land purchase that we have for R&D. 

And I mean, if we -- if that comes through, and it's very likely that it will come through, then 

we'll be close to around INR300 -- between INR300 crores and INR350 crores. So yes, we are 

pretty confident that it will happen. 

Ahmed Madha: Okay. Got it. And just to understand the second quarter numbers better and the second half 

numbers. So even if going by the high single-digit growth rate guidance, it implies more than 

20% growth in second half. So could you quantify 2 data points for us. One is, what was the 

quantum of production loss in Q2? And second, when you say you have a good order book, if 

it's possible to quantify, please do it. Otherwise, what is giving you confidence to grow 20% 

plus in second half? More color on that will be helpful. 

Yasir Rawjee: Okay. So what we lost in terms of production volume, we've nearly made that up in Q2, which 

will add in second half. Plus, we have these launches that I also mentioned in Russia as well as 

for the U.S.. That will continue. And then the CDMO project, the fourth CDMO project, we 

already have orders for both Q3 and Q4 to fulfill. And overall business outlook, the demand is 

pretty good, except for this Argentinian situation. So I believe that, yes, we'll make up the sort 

of loss that we had in Q2 on account of servicing. But -- and then that will add to Q2 -- H2. And 

then H2 on its own is pretty good. 
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Ahmed Madha: Okay. Got it. And in terms of margins, are we facing any headwinds in terms of freight cost or 

high raw material prices as such? Or we're able to maintain the current level of gross margins 

and EBITDA margin subject to product mix? 

Yasir Rawjee: Yes. So gross margins should track at this level now. As far as the freight issue, it has been there 

because we are paying a lot more for airfreight now than we were paying earlier in the year. And 

while it's a relatively small number, it still -- there's still some contribution. We're trying to see 

how we sort of mitigate that with customers and try to get that back from them, but let's see. We 

can't do that necessarily with everyone. 

 But yes, just to sort of put it in context, we've been guiding between 52% and 55% on the gross 

margin side. So that we'll maintain. I don't see any challenge there at all. 

Moderator: Next question is from Harshal Patil from Mirae Asset Capital Markets. 

Harshal Patil: Just one qualitative input I wanted was basically for the CDMO business. While we are quite 

confident of the new projects taking shape and growing steadily, I just wanted your qualitative 

comments on the traction in the base business where we were operating the 3 projects? And do 

we see any pickup in the run rate or just demand scenario building up? So any comments around 

that would be helpful, sir. 

Yasir Rawjee: Yes. So see, on the CDMO base business, which is on 3 projects, we've always sort of cautioned 

that this is a lumpy business. The demand go up and down. And some of our servicing issues 

have also impacted the CDMO business. So it's not as if CDMO was fully serviced. We have 

CDMO orders that we were not able to service in this quarter, but we'll make it up in the early 

part of Q3 itself. So that customers don't fall short on their side. So that remains intact. 

 We are not seeing upswing there. Although there has in one of the projects been an additional 

indication added. But that's been a little slow to pick up. So as of now, our visibility on the base 

CDMO business, which is the 3 existing projects remains intact. And I don't want to sort of 

stretch my neck out and say it's going to be better, but then the newer CDMO businesses will 

add. 

Harshal Patil: Got that, sir. Got that. That's helpful. Sir, just one clarification. You said that the potential from 

the 2 new projects collectively $12 million at peak. 

Yasir Rawjee: Yes, that's around second half of next year. 

Moderator: Next question is from Tarang from Old Bridge. 

Tarang: Doctor, just a question on the HP API pipeline. For molecules, which are validated, typically, is 

there a reasonable way to forecast in terms of the time line by when you could see commercial 

supplies? And similarly, for an advanced stage molecule, how much time does it take to then 

eventually get validated? I mean, is there a thumb rule that you work with or it's really difficult 

to forecast because it's obviously dependent on what's happening at the front end? 
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Yasir Rawjee: Okay. So I'll tell you what. Let me answer the second question first. So when it's in advanced, 

it's basically lined up to get validated in the plant, but that is driven by demand from customers. 

So if, let's say, on the R&D priority, we have priority 1 to 6 is done or let's say, 7 to 12. And we 

can push it in into production. But then there are customer demands that are asking for project 

#9, then 7 and 8 would have to wait. Because I would much rather -- because, again, here, what 

happens is it's the customer that sort of drives the priority. You get that. 

Tarang: Yes. 

Yasir Rawjee: So that's it because, again, R&D time lines at the customer's end also can be pretty tight. And so 

we don't want to sort of disadvantage the customer and make them wait for too long. That's the 

answer to your second question. As far as the overall pipeline and what's the commercial 

potential. See, the thing is that we expect a good 7, 8 molecules to sort of commercialize in the 

next 2 to 5 years. 

 So there will be a pretty good hit rate on the high potent pipeline. In fact, no, on onco, it will be 

about 7 to 8 molecules, and there'll be another 3 to 4 molecules on the HP API, non-onco, high 

potent. So we are looking at about 11 -- 10 to 11 molecules that would commercialize. 

Tarang: This will be over a span of next? 

Yasir Rawjee: 2 to 5 years. 

Tarang: Okay. And in terms of cross-geography approvals for these products, I mean, that process is on. 

So when you say validated, is it meant for a specific customer in a specific market, which could 

be any geography? Or is it specifically U.S.? 

Yasir Rawjee: See, typically, the pattern of development is to target those markets first. And depending on 

patent expiries, then we also chase the other markets. Because there, you have an advantage. 

Even if it's an earlier patent expiry, the approval time line is not that high. So you're still able to 

catch that business in time. You see, I mean, that's the thing. So it's very funny. It's kind of -- it's 

reversed. 

 A patent, like in the U.S. and Europe, many times the patent time line is a little far out. It's far 

out. But then because of NCE minus 1 and so on, you have to catch the filing date. So there, 

there is that race and so we want to get that done and out of the way kind of, all right? But then, 

there may be an earlier patent expiry in non-European and non-North American markets. But 

then you have time to kind of service those customers. So that's typically a pattern. 

 Typically. I mean, we may do something for a Japanese market, for example, where we are 

already late for the U.S. market. But then that's a few, not too many. Typically, our entire pipeline 

is sort of geared up to target all the global customers. 

Tarang: Correct. So, question is specifically like, for instance, the HP API pipeline the 6 molecules that 

have been validated.  

Yasir Rawjee: Yes. Did we lose him? Hello, Tarang, I can't hear you. Yes, I think we lost him. 
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Moderator: Yes, there seems to be no response from the line of Tarang. We'll move to the next question. 

Our next question is from Nitin Agarwal from DAM Capital. Please go ahead. 

Nitin Agarwal: One quick question on -- there has been some feedback that in the recent CPHI exhibition, the 

Chinese sort of coming back hard on some of the commodity APIs. I mean, any feedback on 

your sort of impressions on that? Is there a likelihood of Chinese competition increasing 

meaningfully in APIs as we go along? 

Yasir Rawjee: Yes, that is there. Nitin, that is there. The Chinese players are being extremely aggressive in 

offering prices in the market. Again, for us, it has a much lesser impact. So because less than 

20% of our business is in the emerging markets, where the regulatory framework is not that 

stringent. But then the regulatory framework, then it's a different ball game, where in the reg 

market. So while we are not impacted, you're absolutely right that the Chinese players have been 

aggressive, very aggressive. And the -- basically, they're just playing a price game. Let's see how 

that pans out in the long run. 

Nitin Agarwal: And for our business, as these things stand today, assuming, once we start to look out beyond F 

'25, we are comfortable in terms of going back to older guidance around early double-digit 

growth in generics and much faster growth in CDMO? 

Yasir Rawjee: Yes. I mean, look, CDMO, like I said, we're moving from 3 projects to 5 projects next year. So 

the base goes up. I mean, certainly, the lumpiness also will reduce because of a larger number 

of projects. We have quite a few launches coming up in the next year and even in the following 

year. So all this put together should give us a much better growth going forward. 

Nitin Agarwal: And lastly, on CDMO, has there been any changes in the kind of conversations we've been 

having with your customers? I mean, there is this whole thing about Biosecure and the impact 

it's having for late-stage and early-stage products. So any pickup, any change in the nature of 

the conversations that you've been having? 

Yasir Rawjee: Yes. I mean, I've said this before in different forums, but Biosecure Act is certainly going to 

help us. Indian companies in general. And we are seeing that sort of wind blowing in this 

direction. 

Moderator: Next question is from Aejas Lakhani from Unifi Capital. 

Aejas Lakhani: Dr. Rawjee, could you please help me triangulate how we are expecting this 20% kind of growth 

in the second half? Is it that the 2 molecules that you got approved in -- with customers in the 

U.S. and Russia? Is that likely to ramp up significantly? And is that what is giving you the 

visibility to call out this high single-digit growth for '25? 

Yasir Rawjee: Okay. So look, I mean, I mentioned it earlier, I don't recall to whom. But basically, there is a 

significant revenue that should have been recognized in Q2. It's falling into Q3, correct? So you 

take that as one component. 

 Then there is the newer businesses 1 -- in 1 CDMO in case of 1 CDMO, both in Q3, Q4. I 

mentioned that we have -- we already have POs for that supplier. So because our customer has 
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received the regulatory approvals, you add that and then you -- we have these 2 launches also 

that have happened and have contributed well to this quarter and are likely to contribute well to 

the coming quarters as well. 

 So plus the base, except again -- except the Argentina piece, it's continuing to sort of deliver at 

a regular rate. So I'm not seeing any challenge in being able to deliver at high single digits over 

the year. 

Aejas Lakhani: Got it. Dr. Rawjee, that's helpful. And Dr. Rawjee what is the percentage of Argentina business, 

if you could sort of quantify it at a yearly level or at a quarterly level? 

Yasir Rawjee: I think we'll leave that for now. I mean -- yes, if you don't mind. Yes, thanks. 

Moderator: Next question is from Alankar Garude from Kotak Institutional Equities. 

Alankar Garude: Sir, firstly, can you take us through the progress so far in developing the newer technologies? 

What I mean is, by when do you expect these to come on stream? When do you expect to 

showcase these to your clients? 

Yasir Rawjee: Okay. So Alankar, we were hoping to take qualification batches of our U.S. sort of flow 

chemistry project in October itself, but that's been pushed out because of we've got to cover up 

a lot of servicing. Because the downstream equipment is common. So we've got this technology 

on the flow side. But then on the downstream side, we'll get a little tight. So we're trying to figure 

it out, but hopefully, we should be able to do qualification batches in December itself. Let's see 

how that goes. I mean we are still hopeful. 

Alankar Garude: And anything else which you would like to highlight apart from flow chemistry? Maybe not just 

over the near term, but if I look at the next year or so, maybe a couple of years? Any time lines 

which we should track? 

Yasir Rawjee: So another platform that we are going to sort of introduce next year has already sort of started 

off at the lab scale. It's already on. We're developing the products. And we even offered it to 

some of the customers at CPHI. And we're getting good traction there. So a little early to sort of 

put that out there right now, Alankar, but I mean, maybe in a couple of quarters, we can give 

you a lot more color in terms of how that is progressing. 

Alankar Garude: Understood, sir. The second one was more of a clarification. When you say stable margins 

through the year in FY '25, what exactly do we mean because you are at about 29.5% and about 

27% EBITDA margins, excluding other income in FY '24 and first half FY '25, respectively. So 

are we looking at more of margins being closer to FY '24 or the first half or the full year FY '25? 

Tushar Mistry: Alankar, in FY '24, we also had the benefit of PLI as we had mentioned earlier. So obviously, 

that benefit is -- if you exclude that benefit, then we should be within that range that we were 

there. 

Moderator: Next question is from Alisha Mahawala from Envision Capital. 
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Alisha Mahawala: Just needed a little bit more understanding. You're saying that including the incremental capex 

at a Dahej and Ankleshwar, the debottlenecking, we are at 95% utilization. Solapur is expected 

in '27. Will there not be capacity constrained in '26 to achieve the kind of growth that we're 

talking about? 

Yasir Rawjee: Okay. Alisha, let me -- let's break it up. So this capacity that got introduced in Q2 will certainly 

help us going forward for a much higher volume deliveries in this year itself and then going 

forward. What we are doing in terms of further brownfield and that's there in our investor deck, 

I believe, it's there, right, where we are adding further pharma capacity in Ankleshwar. 

 So if you go to our investor deck, we are saying that we have added -- we are planning to add an 

extra 60 KL of pharma capacity in FY '26. That will help us in a big way. And then, we are 

planning to do -- basically do 160-kiloliter capacity overall in Dahej, and that will also come 

online in FY '26. That work is ongoing right now. 

 But you're right, I mean, with the kind of volumes that we'll have to service, we will still, sort of 

-- until Solapur comes in and kicks in, we will still be kind of going neck to neck on capacity. 

FY '26 we should come through because we are hopeful that even Solapur will kind of -- this 

first 200 KL of capacity will come online by the end of Q3 in FY '26. 

Alisha Mahawala: And the second question, again, is a clarification. The second CDMO project, which you said 

was supposed to take off in Q4, there is some delay maybe that is expected. So is that just by a 

quarter or 2? Or what is the understanding there? 

Yasir Rawjee: It's just regulatory approvals, which we cannot predict really. I mean, in fact, this fourth project 

that came like we -- like I said, we have orders -- our order book is, I mean, we've got POs 

already for Q3 and Q4. That came very, I mean, just out of the blue, really. I mean, in the sense 

that they are like, okay, we got our approvals when can you supply? I mean that's the kind of 

conversation that comes -- that happens sometimes. 

 So we are tracking it. And we even planned like this extra capacity. Should be able to take care 

of it and even for the fifth project. So -- but that may get pushed out. I have a feeling it may. 

From Q4, it may get pushed out into first half of next year because it's all driven by regulators, 

I mean, we don't really control anything there, neither does the customer really. 

Alisha Mahawla: So the one starting in Q3, certain and the Q4 dependent on approvals could maybe move around 

a little bit? 

Yasir Rawjee: Yes, yes. 

Moderator: Next question is from Charul Agrawal from Bank of America. 

Charul Agrawal: Sir, in terms of gross margins, you mentioned that you will retain the full year guidance of 52% 

to 52.5%. But given how we have seen a strong 2Q and you are capacity constrained and their 

new launches as well, do you see an upside risk to it, given that we might have the benefit of 

choosing to not pursue the lower-margin projects? 
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Yasir Rawjee: See, that would be the sort of worst choice we make, Charul. I mean, obviously, any business 

would do that. Any manufacturing business would do that, where if we are seeing that we are 

capacity constrained, we may let go some ROW business with lower margin. So that -- if that 

does happen, unfortunately, I mean, we try not to let that happen. But let's say that does happen, 

then, yes, I think you are going in the right direction. I won't put a number at this point. 

Charul Agrawal: Okay. So another question on CDMO, while you have indicated the projects that are there, but 

are there some other projects that are in advanced discussions? 

Yasir Rawjee: Yes. There is a few CDMO projects that we are in discussions. We haven't locked in anything 

yet. But again, what happens is that once a decision is made is when we know that, yes, okay, 

we got selected. Because there's competition. I mean we are not the only ones bidding for those 

projects. So it's a kind of a step function here. It's a 1 or a 0. So right now, you're still 0, even 

though you are discussing so many things. But then, it -- if it -- we might certainly hear that, 

okay, the customer selected us. At that point, if it's material, we'll inform the stock exchange, 

and you'll know about it. 

Charul Agrawal: Okay. But any rough indication that maybe a couple of projects will start next year or any 

ballpark on that aspect? 

Yasir Rawjee: Okay. Let's say, I mean, we hope to have something in next financial year or hear something in 

next financial year. Let's see. I mean it's very difficult to say. Because they have a longish process 

in terms of how the selection works. There are -- because typically, innovators don't work like 

generic companies. There's a lot of focus on business continuity diligence. And this whole 

business continuity diligence takes a lot of time. Not predictable. 

Moderator: The next question is from Sharad Jatankumar from ELA Consulting. 

Sharad Jatankumar: I've been an investor for the last 2 years. My question is in FY '22, with 765 KL capacity we did 

INR2,000-plus crores in top line and close to a similar bottom line. And with -- we spent over 

INR500 crores in capex spend, doubling our capacity and our top line and bottom line is still the 

same. Can you explain this, please? 

Yasir Rawjee: See, firstly, we've not spent INR500 crores in the last 2 years. And there is a lag. There is a lag 

in the way the capex pans out. So if I spend the money this year, I mean, very likely, I won't 

even see it next year. I mean, in this year. So the point here is that we've got to keep that fact in 

mind. We've spent closer to INR300 crores, in fact, under INR300 crores, not INR500 crores in 

the last 2 years. This is something you need to factor. Plus a fair amount of that money has gone 

in projects which have a longer gestation to begin with. 

 So, I mean, we've got to put the numbers in the right perspective. The point here is that our 

capacities that are coming online are getting utilized and are contributing to top line as well as 

bottom line. So we can probably have a discussion offline. We'll give you the numbers and how 

that sort of stacks up, but this -- you need to go back and look at your numbers again. 

Sharad Jatankumar: Okay. Sure, I appreciate it. So maybe leave out the capex numbers just for the moment, what is 

adding to the confusion is just from the earlier part of this call where we are saying that we are 
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close to 95% capacity utilization on the current capacity. So which assumes that Ankleshwar 

and Dahej, whatever we have commissioned so far, if we are at 95% utilization and our top line 

and bottom line are still not -- the needle has not moved too much. That is what is slightly 

worrying. So if it's okay with you, I will drop an e-mail to Corporate Communications and 

Investor Relations, and would love to reach out offline as well. 

Yasir Rawjee: Sure. Not a problem. Please do that, yes. 

Moderator: Thank you very much. That was the last question. On behalf of Glenmark Life Sciences, that 

concludes the conference. Thank you for joining us, ladies and gentlemen, you may now 

disconnect your lines. 
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