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of Maven, sessions by Banking and Technology leaders, eminent panelists, user-led workshops and design-led

thinking sessions on the most pressing industry topics.
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Founder and CEO of Maven on Bank 4.0 - Banking Everywhere, but not at a bank­
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Intellect conducts its User Meet 2019 in Dubai  
 

With the theme of ‘Banking on Re-imagination’, Intellect promises Complexity 

reduction with quantum jump in Operational cost saves by re-imagining Banking 

from first principles 
 

Brett King, World-renowned Futurist & Speaker, International Bestselling Author, Founder and CEO of 

Moven delivered the key note address at the event on Bank 4.0 

 

Intellect User Meet showcases some of the most recent advancements in Banking – introduction of 

Contextual Banking, Open Banking driven by an API led architecture, Leveraging AI/ML and Financial 

Ecosystems.  

 

Dubai (UAE), 19th March, 2019: Intellect Design Arena Ltd, a specialist in applying true Digital 

Technologies and a global leader in Financial Technology across Banking and Insurance, conducts its 

User Meet in Dubai, on 18th & 19th March, 2019.  

With the theme of ‘Banking on Re-imagination’, Intellect User Meet 2019 is a two-day event featuring 

keynote by Brett King, the World-renowned Futurist & Speaker, International Bestselling Author, 

Founder and CEO of Moven, sessions by Banking and Technology leaders, eminent  panelists, user-led 

workshops and design-led thinking sessions on the most pressing industry topics.  

Intellect User Meet showcases some of the most recent advancements in Banking – introduction of 

Contextual Banking, Open Banking driven by an API led architecture, Leveraging AI/ML and Financial 

Ecosystems. 

During the first day’s  sessions  the audience – that included current and prospective customers  of 

Intellect  witnessed the full spectrum of the Intellect’s capabilities, heard and how its differentiating 

architecture has been integrated with recent advancements such as  API led Open Banking to deliver 

Contextual , real time Banking .  A panel discussion moved the debate on Experience to the next level – 

of monetizing it from merely delivering it. Similarly, the session on Treasury focused on how it could 

become a Strategic lever of the Bank , while still delivering optimal resource utilization and ensuring 

compliance. from a diverse selection of eminent speakers on how to leverage digital technology, about 

Intellect suite of products that they can leverage, panel discussion on - from experience to 'monetizing' 

experience, Integrated risk and treasury, hands on feel of 2020 user journeys, best practice sharing/best 

deployment of products and much more. 

 

 



 

 

 Delivering his keynote address on the topic “Bank 4.0 - Banking Everywhere, but not at a bank”, Brett 

King, World-renowned Futurist & Speaker, 

International Bestselling Author, Founder and  

CEO of Moven said, "The world is moving from 

physical distribution to digital distribution. You 

can't buck that trend. You cannot compete it even if 

you try. The challenge for those in the industry is 

not simply to build tech into your business. It is to 

think and act like a tech company." He further 

added, "The core of the bank is the ability to serve 

your customers when and where they are needed." 

 

 

Arun Jain, Chairman & Managing Director, Intellect Design Arena Limited said, "We at Intellect are 

happy to present our User Meet 2019 in Dubai. The User Meet is not just another FinTech conference; it 

is a marketplace of ideas and relationships, an 

event designed to drive high impact and outcome. 

It is a celebration of the success stories of our 

clients and partners and an opportunity to 

reimagine their business models. The event 

provided a right platform to deliberate on the 

emerging trends and how the financial institutions 

can stay ahead. With its power of complete suite 

of banking products, differentiated by its unique 

architecture, frameworks and delivery 

methodology,  Intellect invited the clients to 

reimagine their Products/Services that would  

drive the operating costs down by over 20% and 

increase customer acquisitions by 50%.” 

Links to the Editors 

 Intellect User Meet 2019 – An Introduction - https://youtu.be/5K7F-FqBco8 

 Key note address by Brett King, the World-renowned Futurist & Speaker, 

International Bestselling Author, Founder and CEO of Moven on Bank 4.0 - Banking 

Everywhere, but not at a bank - https://www.youtube.com/watch?v=hjWnL1JvKS8  

 Presentation of Arun Jain, Chairman and Managing Director, Intellect Design on 

“Inside Intellect – Applying Design Thinking for Bank 4.0 – https://goo.gl/4uVTz2 

https://youtu.be/5K7F-FqBco8
https://www.youtube.com/watch?v=hjWnL1JvKS8
https://goo.gl/4uVTz2


 

 

Day 2 of the Meet will have parallel tracks to engage and enable a deep dive on some of our products (in 

the areas of Consumer Banking, Transaction banking, Wealth and Treasury) besides demos and 

interaction with our product experts.  Apart from these, there are also sessions on how digital 

technologies (Contextual Banking, Digital Face, Artificial Intelligence, Machine Learning) can enhance the 

business performance. 

About Intellect Design Arena Limited 

Intellect Design Arena Ltd, a specialist in applying true digital technologies, is the world’s first full 
spectrum Banking and Insurance technology products company, across Global Consumer Banking , 
Central Banking, Global Transaction Banking (iGTB), Risk, Treasury and Markets, and Insurance. With 
over 25 years of deep domain expertise, Intellect is the brand that progressive financial institutions rely 
on for digital transformation initiatives. 

Intellect pioneered Design Thinking for cutting-edge products and solutions for Banking and Insurance, 
with design being the company’s key differentiator in enabling digital transformation. FinTech 8012, the 
world’s first design centre for Financial Technology, reflects Intellect’s commitment to continuous and 
impactful innovation to address the growing need for digital transformation. Intellect generates annual 
revenues of more than USD 169 million, serving more than 240 customers through offices in 40+ 
countries and with a diverse workforce of more than 4,000 solution architects, domain and technology 
experts in major global financial hubs around the world. For further information on the organization and 
its solutions, please visit https://www.intellectdesign.com/  

 

For Media related info, please contact:  
Nachu Nagappan  
Intellect Design Arena Ltd 
Mob: +91 89396 19676 
Email: nachu.nagappan@intellectdesign.com 

For Investor related info, please contact: 
Praveen Malik 
Intellect Design Arena Limited 
Mob: +91 89397 82837 
Email: Praveen.malik@intellectdesign.com 
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INSIDE 
INTELLECT  
Applying Design 
Thinking for Bank 4.0 



Disruption vs 
Iteration rut 

Customer is the 
Key and we must 
provide addictive 

experience 

What we learnt from Bank 4.0 

Leveraging 
Technology to 

drive ‘Exponential’  
Operating 

cost reduction  
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Save and  
Store Money 

Move Money 
when and  

where needed 

Borrow / 
Invest 

Banking is all about just three basic needs 



Reality Check - Complexity in Banking 
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Bank 4.0 is exciting but we still need to run 
current systems and service current 
customers 

We still have complexity of multiple 
generation of Platforms 

We still have Complexity of 
Customer data 

Core banking systems which are built on 
90’s technology with Band-aid Digital 



Dimensions of Complexity 
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Complexity of  
disparate 
Architectures 

With 5 dimensional complexity,  does the Perspective of Bank 4.0 become Utopia? 

Dimension 1 

Complexity of Data 
Management and 
Integration across 
platforms 

Dimension 2 Dimension 3 Dimension 4 Dimension 5 

Complexity of 
Innovation and 
multitude of Products 

Complexity of 
Changing Security, 
Regulation and 
Compliance. 

Complexity of 
aligning multiple 
generations of 
Technology to 
current state 
 



My experience with Polaris validated this  

• We at Polaris were stuck in the same journey when we were working with top 7 banks in the 
like Citi, JPMC,etc.,  

• Working as Disciplined Order taker for building technologies as per “Master’s Command” 

• Visited Silicon Valley for study tour and truly amazed by the power of Lateral thinking 

• The products were outcome of Boundaryless Thinking  - Thinking that was so refreshing 

• Further research on “Why such thinking is prevalent there which is so different from Wall street 
or High street thinking?” 

• Found the recipe in garb of DESIGN THINKING which is taught as a formal process at Stanford 
University since 1992 

• Also learnt the need for implementation of Design Thinking ,one must work on CULTURE first 
before strategy 
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So, we developed our World view of banking  
from ‘first principles’  

7 

LOWEST 
COST-TO-INCOME 

RATIO 

MCP 

MPC 

MTC 

More Customers  Per Product 

More Products Per Customer 

More Transactions Per Customer 



And defined 3 Laws of Design Thinking... 
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Design Thinking 
Law # 1 
Less is More 

Design Thinking 
Law # 2 
Last 2% is 200% Design Thinking 

Law # 3 
Theory of 1000gm, 
100gm & 10gm 



... To address the mapping of Four Cs  
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Complexity Comprehensiveness 
Continuous 

Change Cost 



We came with a 5 Step Process 
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1.  
Design Thinking 

1.  
Design  

Thinking 

2.  
Observing 

Patterns and 
Developing 
Frameworks 

3.  
Roadmap for 
Developing a 
Robust and 

Agile Product 

4.  
Delivery 

Excellence 

5. 
Developing  
API Ready 
Contextual 
Products 
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1.  
Design  

Thinking 



? 
What is 
DESIGN  
THINKING 
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1.  
Design  

Thinking 



What is Design Thinking?  

Source: IDEO 

1.  
Design  

Thinking 



Source: The Design of Business, Roger Martin, 2009 

What is Design Thinking?  
1.  

Design  
Thinking 



Understanding 
Requirements 

What is Design Thinking?  
Stated 

Unstated 

Observing 

Connecting 
The Dots 

Unearthing 
Blind spots 

Patterns 

Anti-patterns 

Within the Box 

Outside the Box 

Don’t know what I 
Don’t know 15 

1.  
Design  

Thinking 
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Skill 

 Five Growth Enablers 
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Skill 

Expertise 

 Five Growth Enablers 
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 Five Growth Enablers 

Skill 

Expertise 

Perspective 
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 Five Growth Enablers 

Skill 

Expertise 

Idea 
Perspective 
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 Five Growth Enablers 

Skill 

Expertise 

Perspective 
Idea 

Alignment 
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 Five Growth Enablers - SEPIA 

Skill 

Expertise Perspective 

Idea Alignment 
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Doubt 

 Five Friction forces  
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Doubt 

Conflict 

 Five Friction forces  
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Doubt 

Conflict 

Anger 

 Five Friction forces  
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Doubt 

Conflict 

Anger Fear 

 Five Friction forces  
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Doubt 

Ego Conflict 

Anger Fear 

 Five Friction forces  
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 Five Friction forces - DCAFE  

Doubt 

Ego Conflict 

Anger Fear 
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Vulnerability 

Three forces to watch 
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Vulnerability 

Appreciation 

Three forces to watch 
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Vulnerability 

Appreciation 

Limiting 
Beliefs 

Three forces to watch 
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Three forces to watch - VAL 

Vulnerability 

Appreciation 

Limiting 
Beliefs 
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2.  
Observing 

Patterns and 
Developing 
Frameworks 



Using Design Thinking, we came up with Frameworks 
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Observe and 
Identify 
Patterns 

Connect  
The Dots 

Understand 
Stated and 
Unstated 

needs 

2.  
Observing 

Patterns and 
Developing 

Frameworks 



Frameworks 

• Frameworks are required to attack the Complexity and simplify the landscape  
• They also ensure comprehensiveness of the Solution to the problem statement 
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Framework 1 
Architecture 

COPARIS 

Framework 2   
Knowledge 

L0/L1 

2.  
Observing 

Patterns and 
Developing 

Frameworks 



Framework 1 – Architecture - COPARIS 
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We knew that to make Bank 2.0, Bank 3.0 or Bank 4.0 to work we 
need fundamental rethinking on Architecture 

C 

O 

A 

R 

P 

I 

S 

1. Architecture of Customer 
Experience 

2. Architecture of 
Operational Excellence 

3. Architecture of 
application Performance 

4. Architecture of Decision support 
Analytics 

5. Architecture of Understanding 
and Managing Risk 

7. Architecture of Intra and Inter 
bank Integration 

6. Architecture of Security 

2.  
Observing 

Patterns and 
Developing 

Frameworks 



Framework 2 – Knowledge - L0 / L1 
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Banking is extremely complex and has 
huge a knowledge base 

Our challenge was to ‘Connect the dots’ 
between various knowledge packets 
spread around Products, Operations and 
Technologies  

We were inspired by Chemistry’s Periodic 
table and designed ‘Periodic table’ of 
Banking 

This Periodic table was internally referred 
to as Level 0 of Knowledge Framework or 
simply L0 

2.  
Observing 

Patterns and 
Developing 

Frameworks 



L0 - Global Universal Banking 
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2.  
Observing 

Patterns and 
Developing 

Frameworks 



L 1 - Level 1 

2.  
Observing 

Patterns and 
Developing 

Frameworks 



L1 – Intellect Digital Core - IDC 
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2.  
Observing 

Patterns and 
Developing 

Frameworks 



L1 – Digital Cards 
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2.  
Observing 

Patterns and 
Developing 

Frameworks 



L1 – Digital Lending  
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2.  
Observing 

Patterns and 
Developing 

Frameworks 



L1 – Trade 

42 

2.  
Observing 

Patterns and 
Developing 

Frameworks 



L1 – Liquidity 
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2.  
Observing 

Patterns and 
Developing 

Frameworks 



L1 – RM Office (Digital Wealth) 

44 

2.  
Observing 

Patterns and 
Developing 

Frameworks 



L1 – Treasury 
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2.  
Observing 

Patterns and 
Developing 

Frameworks 



L 2 - Level 2 

2.  
Observing 

Patterns and 
Developing 

Frameworks 



Persona Scenario 
Brittany is 30 years old and 
works as a telecom engineer.  

Brittany received a cheque from 
one of her friend and she 
doesn’t have time to walk into 
the branch and deposit the 
cheque. 

Process Flow 
Steps 

She opens the RDC 
application and takes a 

picture of the cheque with 
the in-built camera 

Brittany opens the mobile 
banking app of and logs in 

with valid credentials 

She then enters cheque 
details in the next screen. She 

also selects her account to 
which the funds have to be 

credited. 

1 3 
2 

Remote 
Deposit 
Capture Quick & easy 

0
2 

0
1 

Paperless 

Key takeaways 

Brittany reviews the details 
and hits submit along with 

the cheque image. 

The bank receives the 
request from Brittany. The 
cheque is processed and 
funds are credited to her 

account. 

4 
5 

0
3 

No need to visit branch 
anymore for depositing 

a cheque. 
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L2: Remote Deposit Cheque – User Journey 
 

2.  
Observing 

Patterns and 
Developing 

Frameworks 



L 3 - Level 3 

2.  
Observing 

Patterns and 
Developing 

Frameworks 



L3: Remote Deposit Cheque – Confluence Documentation 
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2.  
Observing 

Patterns and 
Developing 

Frameworks 
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3.  
Roadmap for 
Developing a 
Robust and 

Agile Product 



Roadmap to develop a Robust and Agile Product 
• We realized that coding was the biggest source of defects, instability and rigidity 

• So to build a robust and agile product, we needed low coding technologies that would minimise 

code 

• We therefore invested heavily in Low Coding platforms first 

51 

3.  
Roadmap for 
Developing a 
Robust and 

Agile Product 



6 LOW CODING PLATFORMS 

• We designed and invested in 6 Low Coding Banking Technologies on which we built our Products 
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Digital Canvas 
Technology for 

UI and Analytics 
 

Digital Inside 
Hub technology for 

Business Logic 

Intellect Big Data  
Platform 

Purple Fabric for 
Machine learning 

Olive fabric 
for Integration 

ARX for 
integrated Security 

& entitlements 

1 2 3 4 5 6 

3.  
Roadmap for 
Developing a 
Robust and 

Agile Product 
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4.  
Delivery 

Excellence 



Delivery Excellence 
• Delivery was considered a mystery, prone to  defects, failures scope/ time/ cost over-runs 

• So, we developed a robust Delivery Excellence Framework  

• To deliver our Brand Promise of D-3 OTIF 

54 

4.  
Delivery 

Excellence 



Delivery Excellence - D-3 OTIF 
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4.  
Delivery 

Excellence 



Implementation certainty and Model Bank based on 
Best in Class User Journeys  

• Our Products integrate Business, Operations 
and Technology and bring value add in 
terms of Business Benefits, Operational 
saves and contemporary technology  
 

• Delivery Excellence and Support models 
ensuring Life cycle value by ensuring D-3 
OTIF and providing life time support 

4.  
Delivery 

Excellence 
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1.  
Design Thinking 

5. 
Developing  
API Ready 
Contextual 
Products 



API first  and Contextual Products 
Connecting to API lead architecture and AI/ML  

IDC DTB RM OFFICE CAPITAL CUBE DIGITAL 
LENDING 

TRADE & 
SUPPLY CHAIN 

FINANCE 

DIGITAL 
CARD CBX 

DEBT 
MANAGEMENT 

Simplified IDC with 86 
User Journey compared to 

3000 screen system 

Contextual Digital transaction 
banking platform DTB including 

payments and Collections 

RM Office driven 
Wealth Qube 

One integrated platform for 
managing Treasury, Liquidity 

and Risk- Capital Cube 

Agile and Intelligent 
Digital Commercial 
Lending Platform 

Highly STP driven 
Trade and supply Chain 

Finance 

Digital led Credit card issuing, 
acquiring, fraud monitoring 

and loyalty management 

Contextual Banking 
Experience CBX for Retail 

and Corporate 

Debt Management 
Platform 

5. 
Developing  
API Ready 
Contextual 
Products 



With Power of Complete Suite of Banking Products, 
Intellect invites you to Reimagine your Products/Services 

  
Drive your operating costs down by over 20% and 

increase customer acquisitions by 50% 



Inviting you to 8012 FinTech Design Center for 
Reimagining your Banking landscape with your 

Management teams 
60 
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