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Certain matters discussed in this Presentation may contain statements regarding the Company’s market opportunity and

business prospects that are individually and collectively forward-looking statements. Such forward-looking statements are

not guarantees of future performance and are subject to known and unknown risks, uncertainties and assumptions that are

difficult to predict. These risks and uncertainties include, but are not limited to, the performance of the Indian economy and

of the economies of various international markets, the performance of the industry in India and world-wide, competition,

the company’s ability to successfully implement its strategy, the Company’s future levels of growth and expansion,

technological implementation, changes and advancements, changes in revenue, income or cash flows, the Company’s

market preferences and its exposure to market risks, as well as other risks. The Company’s actual results, levels of activity,

performance or achievements could differ materially and adversely from results expressed in or implied by this

Presentation. The Company assumes no obligation to update any forward-looking information contained in this

Presentation. Any forward-looking statements and projections made by third parties included in this Presentation are not

adopted by the Company and the Company is not responsible for such third-party statements and projections.

Safe
Harbor

This presentation and the accompanying slides (the “Presentation”), which have been prepared by Gati Limited

(the “Company”), have been prepared solely for information purposes and do not constitute any offer,

recommendation or invitation to purchase or subscribe for any securities, and shall not form the basis or be

relied on in connection with any contract or binding commitment whatsoever. No offering of securities of the

Company will be made except by means of a statutory offering document containing detailed information about

the Company.

This Presentation has been prepared by the Company based on information and data which the Company

considers reliable, but the Company makes no representation or warranty, express or implied, whatsoever, and

no reliance shall be placed on, the truth, accuracy, completeness, fairness and reasonableness of the contents of

this Presentation. This Presentation may not be all inclusive and may not contain all of the information that you

may consider material. Any liability in respect of the contents of, or any omission from, this Presentation is

expressly excluded
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Pioneer in Express Logistics
In a nutshell

8 out of Top 10
Auto Companies 

8 out of Top 10
Pharma Companies

7 out of Top 10
Retail/Textile Companies

Major 
E-Com Companies

Area 
Coverage

Total 
Hubs33* Hubs

Global 
Access

300
Group offices in more than 

180 countries

4.1 Mn sq. ft.

Warehousing space across 
multiple Locations

Pan India

668
offices across India

Global Offices 
across more than

180 
Countries

735 
out of 739 

Indian Districts Covered

99% 
GOI approved 

Pin-codes coverage

Network
Leader in Logistics

Reach
Widest in Industry

Deeper
Customer engagements

/

Note: Maps not to scale. All data, information, and maps are provided "as is" without warranty or any representation of accuracy, timeliness or completeness. * includes 10 ATC’s
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Key Consolidated Highlights for Q2FY22

Revenue

Revenue at ₹ 401 Crores 
up by 19% Y-o-Y and up by 
38% Q-o-Q

Gross Margins

Gross Profit at ₹ 96 Crores
Gross Margin (%) at 23.9%

EBITDA 

EBITDA at ₹ 18 Crore. 
EBITDA margins at 4.5%

GKEPL adj-EBITDA 
margins at 6.7%

PBT

Reported PBT (before 
exceptional) at ₹ 6 Crores
PBT Margin at 1%

Key Management Commentary:

 Achieved highest ever quarterly tonnage and revenue in
express business. GKEPL has maintained it market share
in the Indian Express B2B market

 Digital focus continue with successful implementation
of Salesforce CRM to enable customer acquisition in a
more processed manner

 Focus on increasing collections through Digital
payments. The digital collection as % of overall
collections stood at its highest levels of +30% in August,
2021

 Redesigning key accounts process and enabling finance
transformation. Line haul and network improvement,
vendor management & redefined franchisee roll-out.

 Wallet share expansion, customer service excellence &
deduction control. Signed 284 new contracts. Added 3
new franchisee & ~70 GA’s as business partners
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Consolidated Financial Performance (Quarterly)
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Consolidated Financial Performance (YTD)

*Pre-exceptional Items
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GKEPL Performance – Key Highlights

Volumes (‘000 MT)

EBITDA (₹ Crores)

Revenue (₹ Crores)

No. of Employee (Consolidated)

238

293 300

237

334

Q2FY21 Q3FY21 Q4FY21 Q1FY22 Q2FY22

+40%

167

191

3,583

31-Mar-21 Reduction 30-Jun-21 Reduction 30-Sep-21

3,750

3,392

7
Q2FY21 Q3FY21 Q1FY22Q4FY21 Q2FY22

200

239 250

178

260

Q2FY21 Q3FY21 Q4FY21 Q1FY22 Q2FY22

+30%

20.6 21.5

14.0
17.2

-0.7

+9%

5.2*

22.4

* One time costs of Rs 5.2 cr in Q2 for consulting fees and employee costs



GKEPL Segmental Performance - Quarter
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GKEPL Segmental Performance - YTD

24% 23%

29%
22%

47%
55%

H1FY21 H1FY22

331

526

H1FY21 H1FY22

+58.9%

10

21

H1FY21 H1FY22

+110.0%

27

24

H1FY21 H1FY22

-11.1%

Mix % 90% 92%

Mix % 3% 4% Mix % 7% 4%
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KEA*

SME

Retail
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Surface Express Distribution

Complete range of Express 
Distribution Services 

Multi-modal delivery to 99% of Government of 
India approved pincodes

Provision to move time-sensitive parcels, 
freight or special cargo
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Customised 
end-to-end logistics 

solutions

Unparalleled reach 
to over 99% of 
India’s districts

State-of-the-art 
tracking services

Quick and trusted 
claim process

Over 5,000 trucks 
and rail services

Over 600 offices Reverse logistics 
expertise

Guaranteed 
on-time deliveries

232

285
300

218

308

Q2FY21 Q4FY21Q3FY21 Q1FY22 Q2FY22

1,99,960

2,38,805
2,50,318

1,78,190

2,58,792

Q2FY21 Q3FY21 Q4FY21 Q1FY22 Q2FY22
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Air Express

Customized Air Freight solutions and 
Guaranteed air deliveries across the country in 
Tier 1 and 2 cities

Direct connection to 34 commercial airports 
across the country ensuring deliveries within 
24 to 48 hours

Truly end-to-end Air freight solutions Tie-up with India’s Leading 
commercial airline 

Direct connectivity to 
India’s major 

commercial airports

Customized solutions 
for customer’s 
requirement

Unmatched convenience –
multiple cut-offs, late pickups. 

Next Day delivery 

Trained staff for 
Dangerous Goods

8

12 12

8

13

Q4FY21Q2FY21 Q2FY22Q3FY21 Q1FY22

1,089

1,502 1,496

1,074

1,787

Q1FY22Q2FY21 Q3FY21 Q4FY21 Q2FY22
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Supply Chain Management Solutions
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%

)

Customized 
solutions for

multiple industries

Best-in-class 
Warehouse 

Management System

Integrated 
Warehousing 

and Distribution

Option of order 
and inventory-based 

models

Inventory and 
purchase order 
management

Seamless management of the customers’ 
entire supply chain

Value-added Services for greater convenience 
for the customer

Strong infrastructure with support that offers: Shop Floor 
automation, Material Handling, tech enabled warehousing and 
Ranking & conveyor belts

15 15

12
11

13

Q2FY22Q2FY21 Q1FY22Q3FY21 Q4FY21 Q4FY21Q2FY21 Q2FY22Q3FY21 Q1FY22

75% 75%
80%

77% 78%
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Debt Focused

-1.7%

Average Cost of Funds Debt Movement (₹ Crores)

Average Cost of Funds Debt Movement (₹ Crores)

FY21FY20 H1 FY22

9.12%

Reduction

-1.70%

Reduction

-0.08%

10.90%

9.20%

104

21 17

Sep-21Mar-20 Mar-21

-83

ReductionReduction

-4

FY21

9.21%

FY20

-0.63%

-1.00%

Reduction Reduction

7.58%

H1FY22

8.21%

207

ReductionMar-20

-41

Mar-21 Sep-21Addition

166 171
5

13

*repaid term loan of ₹ 7.5 crs in October from sale of non-core



Project Avvashya – Redefining Gati

Pillars of Transformation Process Result till date

Accelerating Sales growth, 
especially in retail and KEA

Sales 
Acceleration

Building Capacity and becoming 
asset light

Operational 
Excellence

Setting digital strategy roadmap 
and critical decision on CRM

Technology &
Processes

Revised organization sizing, new 
structure, for key functions and 
talent infusion 

Talent and 
Organization

Optimizing Fixed costs, budgeting 
processes and improved 
order-to-cash cycle control

Overhead &
Finance

• KPI Redesign: KPI & KRA for SME and Retail team modified. Sales competency assessment
underway; to be used for org. redesign

• Air Incentive Program launched for Q3FY22 to increase air customer base. Docket price increase
to be announced for SME and Retail

• Handler contracts - Lucknow, Kanpur, Varanasi, Jaipur, Udaipur
• GA wise delivery rates finalized and mapped for 10 EDCs; 4 EDC’s ready to mapped ;

discussions ongoing in 5 EDC’s

• Salesforce – Sales module is live; 400 sales personnel have started using the CRM portal
• Customer portal – Vendor selected; full implementation to take ~6 months

• Headcount norms updated - inclusive of fresh additions across various levels
• Target HC with additional 8-10% variation on the lower side

• “Asset Track” finalized as the vendor for Asset Tagging
• High rent management – 4 more locations negotiated, expected incremental annualized savings

14



Consolidated Profit & Loss

Particulars (₹ Crores) Q2FY22^ Q2FY21^ Y-o-Y Q1FY22^ Q-o-Q H1FY22 H1FY21 Y-o-Y FY21^ FY20** FY19**

Revenue from Operations 399 334 290 690 492 1,283 1,712 1,863

Other Income 2 3 1 3 8 10 13 16

Total Revenue 401 337 19% 291 38% 693 500 -42% 1,293 1,725 1,879

Direct Overheads 305 253 223 528 372 966 1,323 1,427

Gross Margin 96 84 15% 69 39% 165 128 -46% 328 402 452

Gross Margin (%) 23.9% 24.8% 23.6% 23.8% 25.7% 25.3% 23.3% 24.1%

Employee Expenses 41 35 35 76 68 159 188 186

Other Expenses 37 26 32 69 60 134 164 156

EBITDA 18 23 -20% 1 1,480% 19 0 138% 35 50 110

EBITDA Margin (%) 4.5% 6.7% 0.4% 2.8% 0.1% 2.7% 2.9% 5.9%

Depreciation 7 8 7 14 16 33 44 30

EBIT 11 14 -24% -6 NM 5 -16 NM 1 6 80

Finance Cost 5 9 5 11 18 33 54 45

Pre-Exceptional PBT 6 6 -4% -11 NM -5 -34 NM -31 -48 35

Exceptional Items 47 -11 -13* 34 -11 205 0 0

Post Exceptional PBT 53 -5 -24 29 -45 -236 -48 35

Tax 7 141 -2 417 -696 -7 36 12

Profit After Tax 46 -147 -21 -388 651 -229 -84 23

*Exception item of ₹ 13.05 Crores represents obligation towards the severance fees payable to subsidiary company “Gati Kausar India limited”
** Reported; ^ - Adjusted for Kausar
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Consolidated Balance Sheet

ASSETS (₹ Crores) 30-Sep-21* 31-Mar-21* 31-Mar-20* 31-Mar-19*

Non-current assets 693 764 1,149 1,112

Property, Plant and Equipment 77 144 523 567

Capital work-in-progress 0 0 0 5

Right to Use 62 73 85 0

Intangible Assets 5 6 4 3

Intangible Assets Under 
Development

0 0 2 0

Goodwill 426 426 426 426

Financial Assets

(i) Investments 0 0 0 2

(ii) Loans 5 5 6 12

Deferred Tax Assets(net) 21 24 6 4

Non Current tax assets (net) 93 83 96 71

Other non-current assets 5 3 3 22

Current assets 454 473 444 377

Inventories 3 4 10 12

Financial Assets

(i) Investments 0 0 78 0

(ii) Trade receivables 211 195 205 239

(iii) Cash and cash equivalents 23 42 34 17

(iv) Bank balances other than (iii) 5 14 15 30

(v) Loans 20 20 21 12

(vi) Other Financial Assets 7 2 29 33

Other Current Assets 32 35 23 32

Assets held for sale 153 160 30 2

TOTAL 1,146 1,237 1,594 1,490

EQUITY AND LIABILITIES 
(₹ Crores)

30-Sep-21* 31-Mar-21* 31-Mar-20* 31-Mar-19*

EQUITY 664 610 847 846

Equity Share Capital 25 24 24 22

Other Equity 639 585 822 825

Non-Current Liabilities 77 98 175 184

Financial Liabilities

(i) Borrowings 17 26 97 169

(ii) Other Financial Liabilities 0 0 1 7

(iii) Lease Liability 48 60 69 0

Provisions 11 11 8 8

Current liabilities 406 530 572 459

Financial Liabilities

(i) Borrowings 161 250 154 114

(ii) Trade Payables 94 89 116 149

(iii) Lease Liability 12 11 10 0

(iv) Other Financial Liabilities 91 102 222 160

Other Current Liabilities 44 51 32 35

Provisions 4 4 2 2

Current tax liabilities (net) 0 23 36 0

TOTAL 1,146 1,237 1,594 1,490

16* - Reported



Consolidated Cash Flow Statement

Cash Flow Statement for the period ended  (₹ Crores)
Half year ended 

30-Sep-21*
Full year ended 

31-Mar-21*
Full year ended 

31-Mar-20*
Full year ended 

31-Mar-19*

PBT 24 -253 -48 35

Adjustments -12 298 108 67

Operating profit before working capital changes 12 45 59 103

Changes in working capital 79 12 -4 20

Cash generated from operations 91 57 55 122

Direct taxes paid (net of refund) -34 -8 -27 -24

Net Cash from Operating Activities 57 49 28 99

Net Cash from Investing Activities 14 135 -83 -42

Net Cash from Financing Activities -91 -173 71 -58

Net Change in cash and cash equivalents -19 10 16 -2

Opening Cash Balance 42 34 17 19

Closing Cash Balance 23 44 34 17

17* - Reported



Industry with limitless opportunities

Total Logistics Express Industry

FY25

FY20
₹ 25k Crores

₹ 51k Crores

B2C B2B

FY25

FY20
₹ 13.5k Crores

₹ 24.6k Crores
2,000 2,805

11,500

21,769

FY20 FY25

Air Ground

₹ Crores

4,732
6,856

8,768

17,719

FY20 FY25

Regional National

₹ Crores

Short Term
ACHIEVED

Medium Term
Launchpad 

FY21

Long Term

Maintained 
market share in 

FY21

Grow > Market 
+ Improve  

margins based on 
Q4FY21

Market 
Leadership 

Opportunity 
Potential

Express contributes 2.5% (approx.) to Indian Logistics Sector. Logistics 
sector poised to grow 10-12% CAGR by 2025, mere 100 bps market 
share could double market opportunity for Express Industry

National players would grow at a faster pace of ~20% CAGR 
compared to regional players. Exciting growth in B2C segment 
however profitable growth remain would remain key focus

Niche Contribution in Logistics Industry Accelerated growth Opportunities

Surface + Air + Ecommerce + Contract Logistics

Total Available Market is ~ ₹ 52,500 Crores

fastest growing segment in the industry

Management 
speak 

Market share gains 
in growing industry

*Source: Various industry reports and Management estimates
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Integrated service offerings
Unified end-to-end solutions

Global Presence Local Network Leadership*

Basket of Offerings Increased Reach Cost Side benefitsIntegrated Solutions

Providing integrated 

Solutions across Entire Value 

Chain

Provide Basket of offerings to 

existing clients thus increase 

our wallet share

Expand our reach/network

in domestic as well 

internationally with the help 

of established network of 

Allcargo

Merging departments across 

Allcargo and Gati enables 

cost saving synergies

Now GATI with Allcargo can offer end to end value chain services in a single rate/contract

Ports Allcargo ICD/CFS Hubs Hubs Branches

Consumer/
Retailer

*Gati covers 99% of the GOI approved Pincodes
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Poised for Growth through Transformation
foundation for sustainable growth

Reduction
in Debt

Key Focus Areas: Reduction of debt 
through proceeds from sale of non-

core assets. Interest rate 
rationalization. 

Target: Interest savings resulting 
higher PAT margin 

and improved RoCE

Balance Sheet 
Restructuring

Key Focus Areas: Reduction in 
subsidiaries, addressing contingent 
liabilities, sale of non-core assets

Target: Asset light model focusing on 
express and ecommerce

Profitability

Key Focus Areas: Transformation 
program rigorously targeting fixed & 
variable costs. Attain industry level 

margins. 
Target: Market share growth, cost 

optimization and attain industry level 
margins. RoCE benchmarking

Governance

Key Focus Areas: Strengthen Internal 
governance through processes and 

people. 
Target: Attracting & retaining top 

talent enabling best practices

Digital

Key Focus Areas: Enhance customer 
experience. Data driven decision 

making.
Target: Customer delight, ease of 

doing business.
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Re-alignment of Corporate Structure

GIETL: Gati Import Export Trading Ltd  |  GLPPL: Gati Logistics Parks Pvt. Ltd  |  Zen Cargo: Zen Cargo Mover Pvt. Ltd  |  GPPL: Gati Projects Pvt. Ltd.

Supply Chain 
Solutions

Express 
Distribution

Allcargo Logistics Limited

70.00%

47.3%*

GIETL

GPPL Zen

GLPPL

Gati KWE

Surface Express

Air Express

100%

Divestment 
Process Initiated

Non-Core Businesses: 
Operations down to ZERO

Fuel Stations

E-Commerce Gati Limited

21* Post warrant conversion the stake would be 50.2%



Opportunities & Aspirations

Particulars Opportunities

Revenue CAGR Higher Revenue CAGR through various initiatives

Gross Margin Enhance margins through increased productivity

EBIDTA CAGR
Drive Cost Optimization 

EBIDTA Margin

PAT CAGR
Asset light, low debt strategy would lead to 

higher EBITDA to PAT conversion
PAT Margin

ROCE (%)
Capital Efficiencies through higher profitability

ROE (%)

The growth stage is typically 
characterized by a strong 

growth in sales and profits, and 
restructuring of Balance sheet 

will benefit the company at 
large and reap fruits of market 

share gain

Focus to gain new 
customers and 

increase our wallet 
share 

Be the preferred 
Logistics partner

Transformation 
Program

Constantly innovate 
and achieve 

revenue 
enhancement with 

cost efficiencies

Synergies with 
Allcargo

Provide integrated 
end-to-end logistics 

solutions to 
customers

Higher Growth in Surface 
Express Logistics

Attain formidable position 
in the fastest growing 

segment of the logistics pie, 
maximizing stakeholder 

wealth

Revenue 
Growth

Margin 
Enhancement

Capital 
Efficiencies

Stakeholder 
Value 

Creation

Way Forward
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www.gati.com | www.gatikwe.com

CIN: U74140MH2010PTC204285
Mr. Jigar Kavaiya

jigar.kavaiya@sgapl.net
+91 9920602034

www.sgapl.net

CIN: L63011TG1995PLC020121
Mr. Ankit Panchmatia – Investor Relations
ankit.panchmatia@allcargologistics.com

+91 99870 71049

Thank You 
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