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Dear Sir,

This is to inform that India Ratings and Research Pvt. Limited (India Ratings’) has on July
16, 2021, affirmed the rating actions for Company’s financial facilities. The document
published by India Ratings is enclosed herewith.
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India Ratings Affirms Prism Johnson at ‘IND A+'/Stable; Limits Enhanced

16

JUL 2021
By Khushby Lakhotia

India Rabtngs and Research (Ing-Aa) has taken the following rating actions on Prism Johrson Limited (PAL):

Instrument Type Date of Coupon Martusrity Size of Issus Rating/ Outiook Rating
Issuance Rabe Db [ billimn) Action
Lipng-Tanmn Issper Raling - - - - TR0 ATkl AfTemred
NCDs™ . . . INRZ2,89 (recucnd IND A+/Stabin Afferrad
from INRI_24%
Tarm kans - - a0 INR 1087 [redhuced [HID Bt sl Affemred
from 1R 108
Fund-besed brits - - - 1NA4.1 {moreased DNID Bt Chable Affrmed
frgim INRL)
o -fund-based working . . . INRE. 53 (incroasnd THD AL+ Affiemad
capital imits fromm: INRE 94
Term deposil - - - IHRD.01 | reduced [T -l AfTerred
progFamme from INRDLOS)
Une=oured shart-bem - - - INRLS IND A1+ Affemed
lnars
Commercial papar E - D365 daye INRZ.D THD A8+ Arfemred
programime*
ADetsls in annexuns

* CF has bpen careed out of FIL's working capital bmits and will ba used o meat working capital requiremants

ANALYTICAL APPROACH: Ind-fa continues o lake & morsalidated view of PIL and s guBsignies, together mférned to as PIL, bemuse of
strong operational and strategic inkages amang them. PIL completerd the armaigamation of some of s sbsidianes with iself in May 2021, o
aase ol M group strudtune

KEY RATING DRIVERS

Robust Market Position: PIL 5 among the top thees osment producerns: in central India by wolsres and & leading player in RMC I fus been a
plonesr in coramic Hies in India for the past five decades and s the second-largest plaryer i the indusrg.

Casmnnt EBITDA Grows as Recovery Excesds Expectations: After a COVID-1S-induced decing of 2436 yoy in 10FY21, PIL's cement sales
grew T3 way in both 20721 and 3QFY21 and a strong 26% oy on 2 fow base in 4QFy21, resulting in overall vwolume grosth of amound 2% yoy
ta 5.8 millian anes () in FY21, against Ind-Ra's expectations of & fow single-digit dechne in cales, The growth s kel o imanme furthes in
F¥31. FIl's cement division EBITOASmL Fess conbinuousy improsed since P15 (FY15: INRSDS, FYa0: INRBSY), alder! by an improving demand
and industry consafdation in central India, The EBTTDW Mt improved further to INRSED in Fr21, resulting in 10%woy growth in cement EBTTOW o
around [NAS.E hillion, Wiie the pet coie and oal prices have increased in the past six monbhs, the company’s efforts to reduce costs include the
commsdioning of & washe heal recoseny power plant [10MW in November 2000, 12.5W in March 2021), higher use of solar power [22.5M



INCUOINE  LURT COMIMISssaned in Manon AL} and an mcreated shand of rxade ooal 00 25% TROm AP, mineeang e resd B use gl
powverr. Alsn, the rsing share of PIL's premium branded cement is Hely to bolster nealisstions (Frrl: 25%, Fri0:22%, FY19: 18%, FY18: 15%0)

and profiabilty.

Turnaround in HR Division: After the COVID-19-indwosd disruption led to & sherp 80% yoy plunge in the revenue in 10FY2, the HRD division
megistaned revenue growth of 63 yow in 20FYZE, which increased to 45% vy in 40PV, aaded ity & neoovery in the neal estate and constnaction
segments & an swpanded dstnbution nebwore. Furthermore, the division reported double-digit EBITDA mamgins in the (et three guerters
(20FY21: 10.7%, 30FY210 14,19, 40P 12.6%]) the highest in the past decade (FY20: 3.68%), owing to a combination of increased wolurmes,
the strengthened distribution network, a refooused saies boam, an expanded product portfolio, strict control on wondng pital and cost-
oplirmisation messunes, The division reported an EBITDW of [MR2.1 bilion over July-March 2021 (Frai: INRDL? Ellon), and s el o constitube
ower 20% of the company’s tobal EBITDA in the near-to- medium=term. kotwittstanding some modertion from the historical figh webnessed in
IGFYIE, the division's BRTTDA mangins. ane Bleedy bo remain comiforabile

RMC Sales Remain Affected but Profitability Improves: Whie the ready-mix concrete (REC) divison siiressed a sequential improvement
in renseniae 20FY21 ohaards, It was wet to reach pre-DOVID-19 kevels In 0P T [down 5% yoy), given tha wrban-centric cushormer hase, Daespite
lwer revenues, the dhision's EBITDR incressed to INR19E millian in A0FY21 (40P 20 INR2D milion), ked by lower operating costs.

Strong Fimancial Profile: Despite the adverss mpact of CONTE-18, FIL's net loverage {(ret OpDUEEITDA) improved & 1.9 in FY21 (P20
1.4x), led by B Sgnificant improvement in ks profitabilty post 10FY21 and & gradual grawth recovery in the cement and tles (HRT) businesses in
AP The consobdabed metrics exclude Rabefa OBE Genaral Inssance Company Limited (ROBEL a5 FIL ks divesting its enting 51% siaén
[lkzby ko be completed by FY22) in the company, indicating it nor-strategic nature,  PILS BRITDW (ex-ROBE) increased 16%yoy to [MR6.E billon
In FFEl, om acoount of an incresss n the EBITDW it of cement (FY21: INEDEZ; FY20: [NRBBD), as a recult of the low pet coke and coal prices,
the mat-redudtion infbabves Bicen by the compary, and a significant increase in the proftability of the MR division. Ind-Fa expects the net
leverags o imphowe Turther in FY22, with a rebodnd s demand &hd comtinued strang marging. Wivle the dvesiment of ROBE has been delayed
due ko reguiatony approvals, toould resul in an additional rflow of around INRLS billlon in FY22, orice approvalks ane recehesd

RQBE Divestmant to Boost Liquidity: PIL in Fril announced a divestment of &= entine holding of 51% In ROBE to QORGL Private LimEed, 3
technology comparry for INRLS bilkon. The sale vwes anginaly planned o be completed by March 2021 but has been defayed due to pending
receipt of appronal Prom the [rsurance Regulaiory and Development Authoriy of India. The company nosy expects o oomplete the sale Dy
FrdiThe deal will result in 2 ret cash infiow of anound INRLS bilkon (incheading imvestment of [MR0.7 billion made by PIL in Frzl) which will be
used inwards debi reduction as confirmed by the maragement., RJBE reported sles INRLLS bdlon ard EBITDA loss of INRD.3 bilion in P20

Liquidity Indicator — Adequate; Mo Near-term Refinancing Requirement:  PIL hed cash of sourd MRS Bilicn of (FYE20: [Med.2
bifign) and urutiised veorking capital lres of INR4 billon at FYEZ), providing sufficient cushion to the company for any inceasa in working
capital. PILS sverage use of the fundtessd and non-fund-based worldng capial lmits veas around 0% and 806, respectreely, for the 12
minths ended May 2021.5n PY21, the company made principal payments of anound TNRLD.4 Bken (inchuding prepaymeent of INRB bilipn), fundad
by its cash generation and refinandng of INRS.S billon. In addition to the nobust EEITOW generation, the debt recuction was zided by & working
capital releate of owar [MRP.2 Gilion, FAL Mas peincipal mepayment cbiigadions of TNR1A bilion for FY22, The company has a history of
sucressfully refinancng its debt chigatons within 2 year from matunity, but it hes siresdy refirenced bulk of it repayment Babiities for Frzz,
resulting in @ robust debt gevice coverage rabio of above v, Ind-Aa beleves the company’s EBTTDW generation and the inllow from ROEE
divestment will obwviate the need for refinandng a bulkey repayment of owver INAS billion in FY23, But in the event of a deley In RGBE dvestment,
Ind-Ra drawe comiorl from PIL being B Rajss Rabela group compadny, whidh gies it e requined financisl Peisdity,  PIL cash Mow ram
pperations (post inborest) ren sharply to TNR10.3 Gilkon in FY21 [FY20: [NR2,7 billon; FY19: NR4,7 bilion), owing to a sharp reduction in the
warkirg capital. The growth in reveroe couplsd with some normalsation of paysbies = Bkely bo lead tooan incresse in working capital
recquirements in FY22, leading tn a moderation in Bhe cash flow from operations. However, the sama s likefy to mmain comfortabie,

Largs Capex Plans Contingant an Leverage Raduiction: PIL iz increasing its cement capacity by 0.9 millon tonnes by Jurse 30T a0 8 oost of
INAL4 bilion, funded entirely through internal accnuels wath total capex of around [NA4.5-5 bifllon in FY22. In addition, it plans to increase s
frinclinng capacity by Linnk by Sepbambesr 2023 for & tolsl capes of arourd [NR2.5 bBilkon. It ek plans o expand tike cagacity by 8.5 millon square
miters by J0E3 at 2 tobad st of INRL.25 bilion. The company’s medium-term plans include a grinding unit andfor an integrated urit in
cenlraltsgulh India wheére it has reres pvailsbde, However, theds e foll pel baen frmed up and e management has imScabed el il 5 ey
to embark on 3 Enge capes anly onos thia red leveraos roduces to armund 1, which provides comfort on a Rustainod strong Brancial profile.

Susceptible to Volatility in Input Prices: Any sham inrease in the ey inpul pices, inchuding pel ook, codl and diesel, mol metched by &
romespanding increase in cement prices can affect the company's EBITDE,

RATIMG SENSITIVITIES

Positives A sustained operating perfommance and grirsth along with nel leverage of less than Ix will be positive Tor the ratings

Megative: & kower-lhar-mpecied opersling pedformances andfor uniipeched debt-Tunded capes, Bading bo ret everage sxcesding 2.5 on &
gstained basis, wil ba negathve for the ratings.

COMPANY PROFILE



FIL Nas Qreersined DUSingess soireTDes, Wih 8 presende n e Oemnen], AH) 8% HML Segrmernis. |0 Nas Deen manuraciuntg Mg Sesng cement
snoe 1997, It manufactures Portland Pozzolana cement under the brands of Champlon, Champion Flus and Dumabech in addition to ordinary
portland cement &t iS5 plants in Satna, Madina Pradesh. It caliers o the osment. reguirements of major markets in Uittar Pradesh, Madhya Pradesh

and Bihar,

Its HR] distsion {including Veleabsidanies) has 11 manufactuning units nationwida and has added various product cabegosies to offer compiete
splutions to ostomers. The RMC dvision has 96 plants ountrywide and has presence in sggregates businesx operating lsmge quarmtes and

orushers,

FIMANCIAL SUMMARY- CONSOLIDATED

Particilars F¥ail FY a0
Rrwenue: (THR million) Al 54,6
Operating ESITOW [ ENAL milbon) (2% 54
EBITDA margin (%) 11.1 4.1
Inierest covarage (=) 3 21
Mal keverage () 19 34
Souroe; FIL, Ind-Ha
RATIMNG HISTORY
Instrument Type | Current Rating fOuthook Histarical Rating / Dutloak
Rating| Rated |Rating 4 12 3 | 14 5 7 24 | 15 15 1 5 & April
Type | Limits | Manch | August | June | May | Pebriary | Janianyg | July | Jily | November| Augist | August | D018
{ bailign} 2021 | 2020 | 2000 |2030| 20240 2020 | 2019 | 2019 201B g 2018
IsmueT rating Lomg- - i ] IND | IND &S | IND I MO &) N0 A | IND: | IND [ND A1 D90 &= | [MD A~ | IND A7
BB Al | A | Stable | A & Stakle Stable Al LT Pt Srahhe | Seable | Siable
Stabie | Stk Stabin | Stabie Stabie | Shabie
HiD= long- | EWR2.BS | IND | IND | INDAS | IND | IND: | INDo& | DDA | IND | IND | DNDA-f | DND A~ | BMD A | END A7
T A4 | Asf | Sable | AS & Siakle Slalde Al LT Possilive Slande | Stable | Stable
Ctainle | Stabie Stabis | Stabie Stable | Stabie
Tam bans Lomg- | [NRA0B7 | IND | IND | INDAS | IND | IMCe | INDoA | DDA | IND | DeD IND N0 IND [ND
B Adl | A | Sable | A A Stable Stakde Al & | Ae'Positive | A-/Shabie | A=Shakie | &-Sabi
Stabie | Stable Stables | Stabde Stable | Stabie
Furaf-based lirets | Long- | [NRALL [ | IND | INDAS | IND | INC: | [NCo&Y | DNDAY | IND | [N | MDA | DsaD A< | DDA | DNID AF
el A4 | As! | SEable | AS A Skl Stabie Al &) Presitivg Skanle | Stanlz | Stable
Chable | Stabja Stabjs | Stable Cable | Stk
Mon-fund-baced | Short- | INRGSS | IND | IND |IND AL | IND | MO | INDAL | INDAL | IND | N0 | IND AL | INDAL | IND &L | INDrAL
werking m.pl'lﬂ EErmi Al+ AL+ &l a1 a1 Al
lirnids:
Tiesth cheppiesl L | DMRO.01 a3 | IND MDD | IND | TMOC: | IND wAF | TNDx TMDy | DM | [WDTAS | [ND DAY | IND A | IND A
PrOgrmImE B tAk- | BAA- | tA+) | ths) | BA4 | Stable B+ | BAH | WA | Posithee Ctabie | Stable | Stable
Srabie | Stable | Stabke | Siable | Sk Slabie |Stable | Stk
Unsecaed short- | Shirt= | [NRDS D | IND [ INDAL | IND | IND | INDAL | INDAD | IND | D8NG | INDAL | IND AL | TND &L | INDG: AL
termm oans berm Al+ Al+ Al Bl a1 AL
CP progracne | Short- | INR2.O [l | IND [ [N AL | IND | INC- | INDAL | IND AL | IND | DM | INC AL | IND AL | IND AL | IND: AL
B Als | Al+ &1 Al &1 Al
AMMEXLURE
Instrument ISIN Daba off Coupon Rate Haturity Data Size of Issue m;mf
Type ILssuance (%) {bdllion )
HCDs [REQIORDA115] 12 June 2000 1025 I Db [MR0.15 [0 A ol
2021
HCDs INEQIOEDRORL | 26 July 2019 .7 25 My 3033 INR1.15 IND &+ /Stabin
NCDs [NEQIDADANG 31 January 0G0 I0D 31 January 3003 IMF.B4 IMD & Stable
NCD IMEQIDAOA1EE | 21 August 2020 0 21 August 2023 MR, 75 [ A4/ Shabin




INEDLOADEIOY 12 June 3OO0 100 25 Jure AI¥1 KR035 Wi, paxd im full

KOs
Total INRLED

COMPLEXITY LEVEL OF INSTRUMENTS

Instnument Type Compexily Indicator
Te=rmi loans Licami
MCDs Lo
ce Licen
Fird-basad limEs Lices
Mon-fund besed bmits Lices

For details on the complasity levels of e nsfruments, pease weit Bpc:

SOLICITATION DISCLOSURES

Additioral information ks avallsbie st was indiaratings.modn. The ratings sbove wens solicksd by, or on behalf of, the lssuer, and thersfons, Indis
Ratings: has heen compensabed for the provision of the ratings,

Ratings are not a recommencation or suggesbion, directly or indirectly, tn you or amy other person, to buy, sell, make or hold any ineestment,
losn of dedurily of 1o undertake sy Frvestment Siretlegy wilth recpect B any imvestment, loan o s&ounly or any ELier,

ABOUT INDIA RATINGS AND RESEARCH

About India Ratings amd Research! India Rabngs and Rescarch (Ind=Aa) & Inda's most respected creclt mating agency commitied o
proiding Indis's cradit markels soograle, tmely ard progpective credl opiniore, Bult an a foondstion of independent thinking, fgorous anaktecs,
and an open and Balanced approach towands credit research, Ind=Ra has grown rmapidly during the past decada, gaining significant market
presence in India's fioed inoome market.

Ind-Ra currently maintaing coverage of corporabe issuers, Minanclal instRutions (Including banks and Irsurance companies), finance and leasing
companies, managed funds, urban local bodies and project finanos companies,

Headquarened in Mumbai, Ind-Ra has seven branch affices ocated in Ahmnedabad, Bengaluru, Chennal, Dely, Hyderabed, Kolkata and Pune. Tnd-
Ra 5 recognised by thie Secunities and Exchange Board af India, the Reserve: Bank of India and National Housing Bank,

Indis Rabngs & 8 100% cwned subsidiany of the Fitch Group.

Far more imformiation, vist wisw, Indarelings.co.n.
DISCLAIMER

ALl CREDLT RATINGS ASSIGNED B INDIA RATINGS ARE SURIECT TO CERTAIN LIMITATIONS AND DISCLAIMERS. PLEASE READ THESE
LIMITATIONS AND: DISCLAIMERS BY FOLLOWING THIS LINK: : 5 MG [N ADDITION,
RATING DEFNITIONS AND THE TERMS OF USE OF SUCH RATINGE ARE AVAILABIE ONM THE AGENCYS PUBLIC
WEBSITE WWW INCHARATINGS, COL[M, PUBLISHED: RATINGS, CRITERIA, AND METHODOLDGIES ARE AVAILABLE FROM THIS SITE AT ALL
TIMES. DNDI& RATINGS' DODE OF DONDUCT, COMFIDENTIALITY, CONFLICTS OF INTEREST, AFFILLATE FIREWALL, OOMPLIANCE, AND OTHER
RELEVANT POLICIES AND PROCEDAUIRES ARE ALSD AVAILASLE FROM THE CO0E OF COMDUCT SECTION OF THIS SITE.

Applicable Criteria
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