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Caution regarding forward-looking statements

In this annual report we have disclosed forward-looking information to enable investors to comprehend our prospects and take informed in-
vestment decisions. This report, and other statements - written and oral - that we periodically make, contains forward-looking statements that
set out anticipated results based on the management’s plans and assumptions. We have tried wherever possible to identify such statements by
using words such as ‘anticipate’, ‘estimate’, ‘expect’, ‘project’, ‘intend’, ‘plan’, ‘believe’ and words of similar substance in connection with any
discussion of future performance. We cannot guarantee that these forward-looking statements will be realised, although we believe we have
been prudent in assumptions. The achievement of results is subject to risks, uncertainties and even inaccurate assumptions. Should known or
unknown risks or uncertainties materialise, or should underlying assumptions prove inaccurate; actual results could vary materially from those
anticipated, estimated or projected. We undertake no obligation to publicly update any forward looking statements, whether as a result of new
information, future events or otherwise.



everest

CORPORATE INFORMATION

BOARD OF DIRECTORS

M L Gupta - Vice Chairman and Director
Narotam Sekhsaria - Director

Padmini Somani - Director

Anant Talaulicar - Director

B L Taparia - Director

Bhavna Doshi - Director

Rajendra Chitale - Director

Alok Nanda - Director

Manish Sanghi - Managing Director

Y Srinivasa Rao - Executive Director

COMPANY SECRETARY

Neeraj Kohli

AUDITORS

M/s S R Batliboi & Co. LLP

BANKERS

Axis Bank Limited

DBS Bank Limited

HDFC Bank Limited

ICICI Bank Limited

Kotak Mahindra Bank Limited
State Bank of India

Yes Bank Limited

REGISTERED OFFICE

Gat 152, Lakhmapur, Taluka Dindori,
Nashik - 422 202

REGISTRAR AND
SHARE TRANSFER AGENTS

MCS Share Transfer Agent Limited
F-65, Okhla Industrial Area, Phase - |,
New Delhi - 110 020

Annual Report 2019-20



Overview | Management Discussion & Analysis | Statutory Reports

Financial Statements - Standalone | Financial Statements - Consolidated

BOARD OF DIRECTORS

M L Gupta

Vice Chairman and Director

B L Taparia

Director

B.Tech. (Hons.) from IIT Kharagpur. He has 45 years of
experience in Cement and Building Products industry, in
production and commercial decision making. He was the
Managing Director of Everest from 2002 to 2010.

Narotam Sekhsaria

Director

B. Com., LL.B.,, F.C.5. He has more than 40 years of
experience in legal, secretarial, finance and accounts,
taxation, procurement, internal audit, HR, health and safety,
sustainability areas and corporate governance.

Bhavna Doshi

Director

Mr. Sekhsaria is a Chemical Engineer from the Institute of
Chemical Technology, Mumbai. Adoyen of the Indian Industry
and one of the most respected business personalities
in India, he introduced new standards in manufacturing,
management, marketing efficiency and corporate social
responsibility to an industry he has helped transform. He
successfully built Ambuja Cement into the most efficient
and profitable cement company in India.

Padmini Somani

Director

Ms. Padmini holds a post graduate diploma in Economics
from London School of Economics and MSc in Financial
economics, University of London. She has experience in
multiple sectors including technology, human capital,
financial intermediation, retail and general management.
She has been active in the philanthropic and development
space. She has been recognised for her work in youth
education, health and livelihood programmes.

Anant Talaulicar

Director

B.E. (Mech), Master’s degree in Engineering (University
of Michigan) and MBA (Tulane University). He has about
34 years of rich experience (16 years in U.S.A] in the fields of
Finance, Manufacturing, Project Management and Finance.

Alok Nanda

Director

Founderand CEO of Alok Nanda & Company Communications
Pvt. Ltd., a creative brand consultancy. He has advised some
of India’s leading brands and companies which includes
Lodha - India’s largest real estate developer, Marico,
Unilever, Ambuja Cements, Taj Hotels, Quikr, IDFC Bank,
TrueNorth - a leading private equity firm and Kotak Bank.

Everest Industries Limited

Fellow member of Institute of Chartered Accountants of
India. An expert in taxation, restructuring and business
valuation. She has contributed immensely to several Indian
companies and MNCs over the last 3 decades.

Rajendra Chitale

Director

Chartered Accountant & LL.B., Managing Partner of
M/s Chitale & Associates, a leading boutique international
structuring, tax and legal advisory firm and MP Chitale
& Co., a reputed accounting firm. He has been part of
several prestigious committees, including the Insurance
Advisory Committee of the IRDA, the Company Law Advisory
Committee, Government of India, the Takeover Panel of
the SEBI, the Advisory Committee on Regulations of the
Competition Commission of India.

Manish Sanghi

Managing Director

B.E. (Mech], PGDM (IIM-A). Joined the company in 2001 as
Marketing Director and became Managing Director in 2010.
Prior to this he has worked with Castrol, BHEL, Eicher and
Delphi Automotive.

Y Srinivasa Rao

Executive Director

B.Sc., Engg. (Mech). He worked at Samtel Group in the
operations team and joined Everest in 1997 to head
various plants. He is an expert in operations and project
management. He has successfully enabled technology
transfer from Europe and South America for fibre cement
products.
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MANAGEMENT TEAM

Nikhil Dujari
Chief Financial Officer

B. Com. (Hons.) and Chartered Accountant. He is an expertin
business accounting, internal control, taxation, banking and
treasury, audit and contract structuring. He comes with 23
years of experience of working with reputed organisations
like E&Y, PWC, Alstom and New Holland Group.

Neeraj Kohli
Company Secretary and Head Legal

B. Com. (Hons.) from Shri Ram College of Commerce, Delhi
University, Fellow Member of the Institute of Company
Secretaries of India, Associate Member of the Institute of
Cost Accountants of India and LL.B. from Delhi University.
He has rich experience of 30 years in Secretarial and
Legal matters.

Rahul Chopra
Business Head, Building Products (Boards & Panels)]

B.A. (Economics). He has been with Everest since 1987.
He is today an expert in rural marketing, business
operations, market activation, brand building and
handling large sales force.

S Krishnakumar
Business Head, (Steel Buildings)

BE (Mechanical) and EMBA, SPJIMR. He has over 25 years of
experience across domains of manufacturing, engineering,
project management and sales & marketing. Prior to joining
Everest, he was with L&T Heavy Engineering as Head of
International Business & Marketing.

Neelabh Kumar Singh
Business Head, Building Products (Roofing]

MBA in Sales and Marketing from Devi Ahilaya University,
Indore. In his career span of 25 years, he has spent 20 years
in the building material industry. His rich experience has
made him an expert in marketing, especially in rural India
and consumer service sector.
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REIMAGINE - THE FUTURE OF CONSTRUCTION

Everest Industries Limited

By 2030, population growth, urbanisation and overall
economic expansion in India are expected to increase the
demand for construction sector manifolds. This growth
is set against a backdrop of rising project complexity,
constrained finances of the traditional business model,

high amount of waste generation, the labour skill gap
and more. Thus, there is a need to ‘Reimagine’ the

future of the Building Materials industry.

In order to cater to the needs of contemporary society,
Everest has reimagined the building solutions eco-
system. The company offers a wide range of ceiling,
wall, flooring, cladding and roofing products in its
building products segment. In its endeavour towards
customer satisfaction, Everest continues to Reimagine
by innovating new age building products, like it did with
India’s first coloured fibre cement roofing sheets and
Solar Rooftop solutions.

In the spirit of Reimagining, Everest extended the
philosophy to its branding and logo this financial year as
well. The Everest logo now has a Clear, Bold, Geometric
typeface that is handcrafted for exclusivity. It is a modern
logo depicting constructivism of the Bauhaus movement,
which was inspired from the integration of art and
life, where technology and industry play a pivotal role.
These aspects are in sync with the modern construction
materials that Everest is offering.

The company’s business has been built on the pillars of
Speed, Safety, Strength and Sustainability. Pre-fabricated
materials require less time, leading to significant cost
savings. These new age building materials offer natural
aesthetics, help in reducing construction time, have
greater strength and provide higher safety as compared
to conventional building materials. More importantly
they have sustainability at its core. They are energy
efficient, reduce wastage and are environment friendly.
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ABOUT EVEREST

Architects, designers and engineers use their imagination
to bring dreams to reality. Over the last 86 years, Everest
has partnered with them by giving the building blocks that
make this possible. The modern construction materials
enable them to deliver their vision with speed and efficiency,
in a sustainable, eco-friendly manner while opening up a
world of aesthetic possibilities. Everest is a comprehensive
building solutions provider, with offerings in roofing, ceiling,
wall, flooring and cladding products in the building products
segment. The company’s Pre-engineered building segment,
offers one of its kind integrated building solutions. The
company has kept up with rapidly changing societal needs
by continuously introducing new age building products,
which has made the Company a trendsetter in the segments
it operates.

BUSINESS SEGMENTS

Everest has two business segments - Building Products
and Steel Buildings. The Building Products business helps
customers realise their vision in commercial and residential
markets. The rural customers are offered the traditional
grey corrugated sheets and the modern coloured corrugated
roofing sheets. Today 66% of the revenue comes from the
building products division which offers a wide range of roofing
products as well as accessories and fibre cement boards
and panels. The Steel Buildings segment contributes 34% to
the revenue. It provides unique, customised Pre-engineered
buildings and Smart Steel Buildings for industrial, commercial
and logistics applications.
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OUR VISION

Everest will be the deepest penetrated housing and building
solutions provider by delivering Strength, Speed and Safety to
its customers in all its target markets.
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BUSINESS OVERVIEW

BUILDING PRODUCTS

Roofing

Everest is the pioneer of roofing solutions in India. The company started manufacturing AC roofing sheets in the pre-
independence era. The company Reimagined the entire roofing ecosystem through a series of innovative offerings. From colour
to material, the new age roofing products of Everest offer durability and aesthetics. Everest’s roofing product portfolio caters to
clients across residential, commercial and industrial sector. The company has developed strong brand loyalty with customers.
Everest has 6 state-of-art roofing sheet manufacturing plants across the country and a distribution reach to more than

1 lakh villages and 600 towns. Everest is synonymous with roofing in India.

Everest Fibre Cement Roofs

Everest Fibre Cement Roof is a legacy product of the Company, introduced in 1934. Made with the best quality fibre and cement,
these sheets are made using a specially developed fibre orientation process. This unique process imparts unmatched strength to
the sheets. They undergo rigorous quality control checks. They are low on maintenance, easy to fix, fire resistant and economical.
These sheets are used for rural applications such as animal shelters and poultry farms, residential applications and commercial
applications and are the most suitable and economical option for a durable, pakka roof.

- Everest Industries Limited
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Everest Supercolour

Everest Supercolour is a product developed by the R&D team of Everest, which complements the growing aspirations of rural
India. These coloured fibre cement roofing sheets are not only heat and water resistant, but are also non-corrosive. Everest
Supercolour roofs are available in multiple colour variants like red, green, blue, copper, gold and yellow. Its unique properties
of water resistance, anti-fungal and low thermal conductivity which keeps the indoors cool, have made the product a preferred

choice for consumers in rural India.

Rooflight

Everest Rooflight is a high-quality polycarbonate roofing sheet made using virgin polycarbonate resins through the co-extrusion
process. This process and choice of quality raw materials ensures uniform thickness, excellent UV resistance, optimum strength
and long life of the product. Its high impact strength and impressive physical properties, makes it an ideal choice to provide

natural light for industrial, commercial and agricultural purposes.

Hi-Tech

Hi-Tech is a corrugated cement roofing sheet reinforced with a blend of strong factory-produced fibres, including HIPP (High
Impact Polypropylene). These imported fibres replace asbestos to give them high-impact resistance. They meet all international
norms of safety, environment and pollution control for building products. Available in a range of colours, these pre-painted
sheets require low maintenance and resist the impact of weather, sunshine, UV rays, algae and chemical corrosion.

Annual Report 2019-20
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BUILDING PRODUCTS

Boards and Panels

Everest Boards are modern building materials, which speed up the construction process and are eco-friendly. These Boards provide

durability, moisture resistance, fire resistance and termite resistance. Everest Boards can be finished in multiple ways making it a

go-to product for architects and interior designers. They are used in a wide range of applications such as cladding, ceilings, walls,

facades, wall partitions, interior and exterior wall lining, pre-fab structures, drywalls and mezzanine floors.

Everest range of Boards are manufactured from a homogeneous mixture of Portland cement, treated cellulose fibres, finely

ground silica quartz and other selected mineral fillers in a state-of-the-art facility using a digitally controlled process, making

it environment-friendly in nature. The latest European technology has enabled Everest to manufacture a green and innovative

multipurpose cement board. Everest has 2 state-of-the-art plants for manufacturing these modern building products - in Nashik

and Roorkee.

Rapicon Walls

Everest Rapicon Walls enable Smart Dry Construction
with the promise of Safety, Speed and Strength. These
are sandwich panels made from two skins of Everest
Wall Boards, filled with Fibre Reinforced Aerated Cement
Concrete (FRACC), thus offering the solid effect of a
conventional brick or block wall. The unique tongue-and-
groove joining system facilitates rapid construction and
maximises space utilisation. This system is compatible
with a host of surface finishing choices like paint, veneers,
texture coating and wallpaper.

n Everest Industries Limited

Heavy Duty Boards

Everest Heavy Duty Cement Boards help create
walls which are impact resistant, floors which are
dynamic load bearing and facade claddings which
require minimal maintenance. These special
purpose Cement Boards are ideally suited for
both industrial and commercial applications as
they are exceptionally stable in dimension against
prolonged exposure to fire and toxic environment
besides withstanding high wind pressure. Everest
Heavy Duty Boards are the perfect solution for
all kinds of internal wet area lining, especially
in the residential segment as they are resistant
to damages caused by permanent dampness or
seepages in plumbing networks.
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BUILDING PRODUCTS (conTD.)

Artewood

Artewood is a pre-finished premium plank, manufactured using state-of-the-art technology. Artewood planks are fine specimens
of new-age building materials that are responsible, revolutionary and eco-friendly. It comes with teakwood texture and smooth
finish in Ebony, White Pine and Dark Walnut colours. It is impressively tough, yet remains flexible and dimensionally stable.

Designer Ceilings

Everest Designer Ceilings are aesthetically designed self embossed ceilings. They come in abstract patterns and textures which
make them visually appealing. These are easy to install and offer instant access to the ventilation system thereby simplifying
repairs or alterations. They are manufactured using state-of-the-art processes with a basic mix of cement, cellulose, pulp fibres
and additives. This revolutionary process not only makes them highly durable but also resistant to fire, moisture and termites.
These are available in four textures i.e. Lake & Hill, Oceanic, Electra and Cascade.

Annual Report 2019-20 n
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STEEL BUILDINGS

The construction industry is regarded as a ‘traditional’ and slow-moving industry. Productivity has been an ongoing concern with
great pressure on the industry to produce faster and provide more economical solutions. Everest has Reimagined a solution to
address this concern by introducing Pre-engineered Steel Buildings that are the fastest mode of construction today and have
gained popularity all over the world. By Reimagining modern construction, Everest makes it easier for its clients by providing
integrated solutions right from a project briefing to the final on-site installation, coupling other Everest product solutions like

Solar Panels, Rapicon walls, ensuring a one stop shop solution.

Everest Pre-engineered Steel Buildings are an example of absolutely transparent, systematic and process driven work flow.
From structural design to installation, the Company’s customized ERP runs on a SAPR3 platform that enables its customers to
track the status of the project at any point in time. Timely performance, excellent service and faster response time helps Everest
deliver on its commitment to “No Cost Over-runs, No delays. Now you can relax!”

The company has successfully delivered more than 3,000 Pre-engineered buildings. Everest builds over 8 Lakh Sg.m of
Pre-engineered buildings every year.

Pre-Engineered Buildings

Everest Pre-engineered Buildings are custom-made solutions suited for both industrial and commercial operations. From
factory buildings to Logistical Units & Warehouses, Food & Beverage Facilities, Shipyards, Exhibition Centres, Schools &
Colleges, Showrooms and Multi-storied Buildings, etc. Everest PEBs offer fast, strong and safe construction solutions to different
segments. Steel Buildings are designed to suit the specific needs of each customer, and are engineered, manufactured, shipped
and erected by the highly experienced team of Everest Pre-engineered Building Professionals.

Everest has ventured into Grade-A warehouse segment this year and has improved the repeat order landscape with major
clientele like L&T, Godrej, Reliance Retail, BKT Industries, Indospace and many others. Everest has improved its efficiency by
introducing KAM/ KCM and procedure for all disciplines. Focus is on enhancing profitability over sheer volumes by efficient

execution through project management and achieving higher NVA by driving efficiency.

n Everest Industries Limited
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STEEL BUILDINGS (coNTD.)

Smart Steel Buildings

Everest offers Smart Steel Buildings which are a combination of structural steel and light gauge steel frame structures. Light
gauge steel framing systems consist of structural frames fabricated using cold formed steel sections. They are used for low rise
constructions, such as staff accommodation, site offices, rooftop extensions, schools and hospitals, especially on a challenging
terrain such as seismic, hilly, coastal and high-wind areas.

This innovative state-of-the-art technology is the quickest for assembling and raising a structure. By utilising the core strength
of high tensile steel, its Light Gauge Steel Frame system allows multiple applications across residential and commercial sectors.
Everest Smart Steel Buildings offer agility in design and allow architects and interior designers to choose from an array of
internal and external finishes.

With Everest Smart Steel Buildings, a building can be constructed at three times the speed of traditional methods of construction
even in seismic, hilly, coastal and high-wind areas. Perfect for low-rise, low-span structures, Everest Smart Steel Buildings are
100% customisable, durable and eco-friendly structures with in-built stability.

Annual Report 2019-20
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A TRADITIONAL TOUCH WITH A MODERN SOLUTION

The Task

A premium hotel in Durgapur, West Bengal designed by one of the leading architects wanted to draw inspiration from the
historical and culturally rich region and transcend it into architectural expressions of modernism. The idea was to symbolise
the development and progress this industrial city is making. For this, the client wanted to use the natural resources for exterior
cladding. However, this was not recommended because of the weight of locally available sandstone and the problems associated
with transferring the heavy material to the top floors.

Action

Everest proposed the use of its fibre cement boards as the perfect alternative for the hotel. Being a new age product, gaining the
client’s confidence was a challenge. After a mock-up installation the client was impressed and the product addressed all their
requirements and concerns.

Artistic facade cladding with the help of Everest Boards made it possible to achieve their vision. Everest Boards have high
resilience against harsh weather conditions. They require very little maintenance once installed and have excellent impact
resistance. These boards are not susceptible to termites and do not rot. Everest Boards are now being recommended by many
architects and builders for facade applications. It is gaining both popularity and acceptance in the hospitality sector too.

Result

While the hotel enjoys the adulation of visitors, the guests enjoy their stay in the secluded settings of this eco-friendly aesthetic
marvel depicting the rich heritage of Durgapur. This piece of art is now a symbol of pride for Durgapur as well as Everest.

Everest Industries Limited
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A COMPLEX ACHIEVEMENT

The Problem

Everest was approached for constructing a highly complex building with no control on design as the designing was done by
another party. The building was also a voluminous project, required to be constructed in a very short period of time.

The Method

Identifying risks involved in the engineering phase itself, followed by manufacturing and erection, thereby ensuring detailed
micro level planning of the entire project.

The Solution

In order to successfully execute the project, Everest took over the entire design kit before detailing, by having multiple meetings
with the client and consultants. On-time recommendations were given to make changes in member sizes to ensure no material
shortage or stoppage in manufacturing. Single point of contact in engineering and interacting with the client and consultant
ensured no gap in communication and coordination. Simultaneous multiple fronts in erection were undertaken to match the
committed schedule, which demanded augmentation and managing of multiple resources. Early detection of constraints such
as layout preparation, approvals and engaging dedicated detailers to continuously make layouts and Tekla models ensured no
stoppage in manufacturing. Detailing of critical joints such as column splices were tested by having mock-ups at the plant itself.

Result

With full compliance to safety, the innovative minds of the Everest team delivered a very complex 6,800 MT project, under the

most complex site conditions.

Annual Report 2019-20
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CREATING A UNIQUE IDENTITY

The Task

With growing aspirations of Rural India and increasing purchase power, there was a need to develop an aesthetic looking roof,
which is durable and fulfills the requirements of an all-weather roof.

Action

Everest Supercolour, India’s first and only coloured cement roofing sheet provides a perfect alternative to the traditional fibre
cement roofs. Everest Supercolour is made with a special technology and its colours not only add aesthetic beauty but also have
functional purposes. Durability is the prominent feature of these colour coated roofing sheets. They have a significantly longer
life with little to no maintenance required, apart from periodic cleaning. They have higher insulating abilities, and can reduce up
to 50% consumption of energy in summers and 40% reduction in winters. In other words, Everest Supercolour provides potential
thermal insulation from the external environment. Colour coated sheets are used in many places to provide thermal insulation
as they are easy to install and cost-effective. Everest Supercolour comes with special water repellent properties, which ensures
a 100% leak-proof roof.

Conclusion

These roofing sheets have added colour to the otherwise grey landscape of the country, thereby giving each house hold a
unique identity of its own. Having a unique identity has been an aspiration for every Indian, which has been fulfilled by Everest
Supercolour. The aesthetically appealing roof is a perfect blend of modernity, class and style that enrich the living standards of
traditional and modern India. For the trade partners, Everest offers a unique opportunity to get associated with a first of its kind
product, which no one else has. The latest innovation is driven by superior technology and ensures protection against corrosion
and fungi and others heat insulation. The sinusoidal sheets of Supercolour come in six vibrant colours i.e. Red, Green, Yellow,
Blue, Copper and Gold.

Everest Industries Limited
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MARKETING

Consumer outreach has been at the core of all marketing initiatives at Everest. With the objective of knowledge sharing and
creating awareness amongst consumers about our modern building product solutions, education and information dissemination
are the key components of all marketing endeavours at Everest. The company constantly undergoes outreach programs to target

audiences through exhibitions, knowledge seminars and marketing campaigns.

Everest SUPERCOLOUR

Everest SUPERCOLOUR is the new flagship roofing product of
Everest. It is available in six attractive colours - Red, Yellow, Green
Gold, Copper and Blue. Everest SUPERCOLOUR, christened with a
new name, avatar and tagline is set to help create a unique identity
for consumers: Apni Pehchaan.

The Apni Pehchaan campaign embodies the spirit of creating
the consumers’ own unique identity by virtue of using Everest
SUPERCOLOUR to build homes and structures. The eye-popping
colours not only make the house stand out, but reflect fine tastes

and bold choices.

Annual Report 2019-20
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Everest Boards Engagement Programs

We did a series of engagement programs with architects
and designers throughout the year. One such initiative
was an experience exposition with the leading college
of architecture, School of Planning and Architecture,
Delhi. The college invited award winning entries from
its alumni. The expo displayed this award-winning work
of the alumni of SPA, over the years. To showcase the
digital printing ability of our Heavy Duty Boards, we
printed all the drawings on our Heavy Duty Boards.
These panels were displayed in an artistic manner at
Alliance Francaise de Delhi. The exhibition was open to
architects and designers for 5 days. The Who's Who of
architecture fraternity visited the show.

Digital

Indian rural customer spends more time on his phone.
Medium of information dissemination has changed. Everest
has transitioned into a digitally active brand. From building
a social media presence to engaging customers to making
online sales, the Company is doing it all to realise the potential
of the digital world. The company is actively marketing on all

Everest Industries Limited

social media platforms like Facebook, Instagram and LinkedIn
which have seen good engagement with the core audience
of architects and designers. The engagement with end-
customers has also been high, because of various marketing
campaigns that have been launched on social media. Digital
platforms continue to be our priority and we continue to
engage with the target audience.
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MANAGEMENT DISCUSSION & ANALYSIS

GLOBAL ECONOMY OVERVIEW

The financial year 2020 started off with rising issues on trade
between the world’s two largest economies - US and China.
US and China together account for 40%’ of the global GDP
and the trade disputes between them have had an adverse
effect on the global economy and sentiments, overall. This
impact was not only seen in the commodities and financial
markets (equities, bonds, currencies), but has also impacted
the output and profitability of firms, leading to deferred
investment decisions of businesses. The year ended with
outbreak of COVID-19 pandemic. COVID-19 effects came in
as lockdown on manufacturing units across the world and
that put challenges on the demand and supply side, where
the availability of goods and services was impacted along
with logistics. Economies world over are likely to experience
a contraction in 2020. The IMF argues that recovery of the
global economy could be weaker than projected as a result
of lingering uncertainty about possible contagion, lack of
confidence, and permanent closure of businesses and shifts
in the behaviour of firms and households. The global trade
volumes are projected to decline between 13% and 32% in
20202 as a result of the economic impact of COVID-19.

INDIAN ECONOMY OVERVIEW

The Indian economy started FY20 on a cautious note,
owing to the ongoing liquidity crisis. In order to achieve the
government’s vision of making India a USD 5 trillion economy
by 2025, the finance ministry slashed domestic corporate tax
rates to 25%* during mid-year. Considering the conditions
attached to this rate, few companies have taken the benefit
of the lower rate. This was expected to spur the investments
in the economy.

The Current Account Deficit narrowed primarily on account
of lower non-oil, non-gold imports and robust services
exports, supported by software, travel and financial services.
Due to the COVID-19 crisis, global FDI flows are forecast to
nosedive by up to 40% in 2020, from their 2019 value of USD
1.54 trillion. FDI is projected to decrease by a further 5-10%
in 2021°. India’s crude oil import bill fell by 9% Y-o-Y to $102
billion in 2019-20¢ on account of lower prices; though volumes
remained unchanged. Foreign fund outflows and the Fed's
grim prognosis for the US economy further weighed on the
rupee as it touched 77 against US dollar in April 20207. The
CPI inflation stands at 5.84% YoY in March 2020 higher from

2.86% Y-0-Y in March 20198, According to the Indian Budget
2020, the real GDP growth was estimated at 5.5% in the
financial year 2019-20° but due to the recent COVID-19 crisis
has ensured that FY2021 will be a challenging one for India
and the world.

OUTLOOK

The Indian economy was on a recovery path from the lower
demand positions that were existing when the COVID-19
pandemic hit us in the last few days of the year and the related
measures taken by the Government resulted in slowdown
of demand. While on one hand the rate of growth of the
pandemic was relatively contained, the lockdown impacted
the distribution channels and the sales for the year. The pace
and scale of lifting lockdown for India may depend on the
availability of the crucial testing capabilities which is essential
to get a better handle on the spread of the virus, granular data
and technology to track and trace infections, and the build-
up of healthcare facilities to treat patients. Government of
India’s announcements aims at saving the lockdown battered
economy by providing tax breaks, incentives for domestic
manufacturing and credit guarantee for loans to MSMEs.

RBI announced a slew of measures to address the liquidity
concerns of financial institutions by means of targeted long-
term repo operations to help ease liquidity of NBFCs, HFCs
and MFls. With IMD monsoon forecast coming at near normal
levels, the agricultural sector could turn out to be the lone
bright spot as winter crop (Rabi) is being harvested and the
impact of this pandemic is not seen across the farmland areas
of the country so far.

Source
'The NewYork Times ?The Economic Times *The Economic Times “The Outlook

India °Business Standard ¢The Economic Times ’LiveMint 8The Economic
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RURAL INDIA GROWTH

In India, agriculture accounts for 17% of India’s $ 2.8 trillion’
economy. The rural section of the population is primarily
engaged with agriculture directly or indirectly.

Continuing its thrust on pro-poor, pro-rural and pro-
marginalised initiatives, the government in its Budget 2020
laid special emphasis on the welfare of rural India. For the
Ministry of Rural Development, the government allocated
¥ 1,22,000 crores. The big chunk of ¥ 60,000 crores went to
the biggest job guarantee scheme in the country, MGNREGA'®.

For Agriculture, Irrigation and allied activities ¥ 1,60,000
crores was allocated in the budget. The finance minister has
proposed a 16 Point action plan in her budgetary speech to
improve the condition of agricultural sector and double the
farmer’sincome by 2022. Apex agriculture financialinstitution,
NABARD has extended ¥ 42,313 crores financial support
during 2019-20 for building rural infrastructure. These efforts
have reinforced and supported the Centre’s initiatives for
improving the rural economy, multiply job opportunities in the
rural market and thus stabilize income, it said. During the last
five years, NABARD has disbursed ¥ 1,98,485 crore' for all-
round economic growth of rural India with a view to improving
the standard of living of the rural poor.

URBAN INDIA GROWTH

Urbanisation is taking place at a rapid rate in India. According
to the World Bank, 28.53% of India’s population was residing
in urban areas in 2001 which has increased to 34% in 2017.
By the year 2021, more than 43.2 crore people will live in
urban areas'.

The Smart Cities Missionintroduced by Prime Minister Narendra
Modi, is a programme which aimed to develop 100 cities into
smart cities across the country by making them citizen-friendly
and sustainable by leveraging new-age technologies. The
objective of the Mission is to promote cities that provide core
infrastructure, and give a decent quality of life to its citizens, a
clean and sustainable environment and application of “Smart
Solutions’. A total of 5,151 projects worth ¥ 2,05,018 crores
have been proposed by cities participating in the Smart City
Mission. 81% of the projects proposed under the Smart City
Mission have been tendered out, while 25% of the projects
stand completed. The construction industry plays a major role
in the development of urban India and has contributed nearly
9% of the national GDP during the last five years and till 2025 it
is expected to grow at an average of 7.1% each year™.

n Everest Industries Limited

INDUSTRIAL SECTOR IN INDIA

The industrial sector is one of the main sectors that contribute
to India’s GDP. The country ranks 14" in the factory output in
the world. The industrial sector accounts for around 27% of
India’s GDP and it employs about 25% of the total workforce

in the country'.

The lower corporate income tax rate announced by the
government to boost the economy in the middle of the
financial year should enhance India’'s competitiveness
vis-a-vis other potential manufacturing hubs in Taiwan and
Southeast Asia, such as Vietnam, Thailand and Indonesia.
This tax rate concession should leave the companies with
more cash for investment and expansion and persuade them
to remain and expand in India. In the short term however, the

COVID-19 scenario is going to determine all investments.

HOUSING GROWTH

The Budget 2020 gave a fiscal stimulus to the economy by
allocating more funds towards rural India, reducing taxes,
and abolishing Dividend Distribution Tax (DDT) to boost
growth. Against the backdrop of stagnating farm income
and rural demand slowdown, the government has budgeted
% 1.3 lakh crore for agriculture and farmers’ welfare. This
includes an allocation to rural employment scheme (NREGS)
of ¥ 615 Billion, rural roads (PMGSY) of ¥ 195 Billion, and rural
housing (PMAY-G]) of ¥ 275 Billion. Additionally, the Budget
2020 saw the Housing and Urban Affairs Ministry outlay touch
¥ 50,039.90 crores, a nearly 18.39 percent increase from
the revised estimate of ¥ 42,266.72 crores for 2019-2020.
In 2020, the outlay for the flagship scheme of the government
- the Pradhan Mantri Awas Yojana - has been granted
¥ 27,500 crores as against the revised estimates of ¥ 25,328 crores
in 2019-2020, nearly an 8.5% increase. Over and above the
year-on-year budgetary provisions, a separate mechanism
through creation of National Urban Housing Funds (NUHF)
has been approved by the Union Cabinet to mobilise resources
through Extra Budgetary Resources to the tune of ¥ 60,000
crores for funding PMAY'S. With constraints on budget due to
lower tax collections, these schemes may be impacted during

the year.

Source
‘The Economic Times '“The Economic Times '"Business Standard '*World

Bank Report *The Economic Time "www.statista.com ""MoneyControl
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BUSINESS SEGMENT OVERVIEW

ROOFING INDUSTRY

The primary changes in the roofing sheets industry can
be attributed to two reasons. One, the growth in industrial
applications in context to the Indian market. Secondly,
consumers are looking for alternative aesthetic options and
for more value from their investments. This in turn, creates
potential demand for different kinds of sheets for protecting
the roofs and walls of establishments - domestic, commercial
and industrial alike.

The demand for fibre cement roofing sheets was supported
by different factors on an industry-wide scale by improved
disposable income in the hands of rural population,
implementation of MSP, good monsoons, increased farm
efficiency, nuclear families, government initiatives around
Housing, etc. A major shift is observed from clay tiles and
conventional roofing. Buyers are now opting for roofs with
innovative shapes, long life-span and roofs with better
aesthetics to add more value to their structures. Everest
offers complete solutions in the roofing portfolio. From being
the pioneers of fibre cement roofing, to coloured cement
roofing sheets (Everest Supercolour]) to the non-asbestos
roofing sheets (Hi-tech), from galvalume metal sheets

(Everest Steel Roofs] to the transparent, polycarbonate
roofing sheets (Everest Rooflight] - Everest provides complete

solutions, along with the required accessories.
Cost

During the year, the cost of inputs increased due to raw
material price increase as well as the exchange rates. This
resulted in increased costs for raw material and conversion.
Debottlenecking Capex resulted in some improvement in
efficiencies, while overall output contracted in line with the
market.

Markets

Fibre Cement Roofing Sheets industry in India with a market
size of ¥ 4,000 crores is an oligopolistic market with top
six players accounting for 75%-80% of the size. A focus
on strategic markets led to a market share gain through
deeper penetration.

BOARDS AND PANELS INDUSTRY

Stronger, faster, and aesthetic construction is what resonates
with both architects and consumers these days. The building
and construction industry is steadily moving towards offering

Annual Report 2019-20
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which have these benefits. Fibre cement boards, gypsum
board and MDF are growing categories as they meet these
requirements. Cement based fibre cement boards have
significant advantages over the other categories, in terms of
sound insulation, water resistance, fire properties and are the
only material which can be used in the external environment.

Fibre cement boards are used in versatile applications

like partitions, wall lining, cladding, roofing, ceiling,
external facade, kitchen back liners and surface decorative
applications. This makes it popular across real estate,

industrial, residential, rural and pre-fabricated sectors

2019-20 was a challenging year for the fibre cement boards
and panels industry. The growth rate of the industry slowed
down on account of liquidity issues and infrastructure projects
being put on hold or delayed.

In USA more and more people are opting to use fibre cement
siding for the exterior cladding of their home. It is currently
being used on about 20% of new homes according to the
Census Bureau's Survey of Construction (SOC)'. Since it
replicates the look of wood so well, it is accepted for use
widely. The fibre cement board emulates brick, cement and
stone, while requiring less maintenance than wood and at less
cost than all three.

Everest Boards

Everest offers complete solutions - from ceilings to walls,
from floors to cladding and dry wall systems for faster and

Everest Industries Limited

dry construction, with state-of-the-art manufacturing plants
in Roorkee (Uttarakhand) and Nashik (Maharashtra). Everest
is focusing on growing the value-added product portfolio,
to cater to the growing demands of the consumers. Everest
Artewood, Artestone, Rapicon Walls, Cement Wood planks,
Designer Ceiling tiles and Heavy Duty Boards are being
adopted by architects and interior designers.

Everest focused its efforts to create increased awareness
about its products and solutions and participated in numerous
activities and forums where the new aesthetic range of
products were showcased.

A trained workforce is essential for establishing new concepts
and solutions. Everest continued its efforts in training the
construction workforce in modern building practices and
covered over 15,000 artisans in 2019-20.

Hotels, commercial
offices and individual homes emerged as major users of

hospitals, infrastructure projects,

Everest Boards.

STEEL BUILDING INDUSTRY

The core advantage of a Pre-engineered Building (PEB]) over
other construction systems is the certainty of manufacturing
in controlled conditions of a factory. PEBs are quick to
construct, have recycle value and conform to green norms.
They are re-locatable compared to conventional brick &

mortar construction.

Source: 'Forbes
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The warehousing sector has grown exponentially since
the implementation of GST and has adopted PEBs as their
preferred method of construction. These modern warehouses
are large format, high quality and often are a part of logistic
parks. This has completely redefined the warehousing
sector. The industrial sector is currently undergoing a severe
contraction of demand on account of COVID-19 and will take
time for new Capex.

Warehousing, metro rails projects, smart cities development
and selective industries offer good opportunities for the
PEB sector.

Everest Steel Building Solutions

FY20 began on a high note, driven by the warehousing and
industrial sectors, and then dwindled in terms of investment.
By the end of second quarter, the industrial sector, primarily
lead by automobile and ancillaries, lagged heavily. By the end
of fourth quarter, corona virus had a major impact on the
PEB industry.

Amidst the turbulent market scenario, Everest Steel Buildings
set new benchmarks in terms of large size of projects booked
across automobile, airline, warehousing, industrial and
other applications. Everest successfully demonstrated its
engineering and erection skills by setting up a hangar for a
commercial airline in New Delhi, with over 93 m clear span.

As a validation of the Integrated Steel Buildings theme, the

Company executed an order for a vegetable oil refinery,
including steel building plus roof top solar panels. Rapicon
panels were used in a warehouse project in the NCR region.

For the current year, the thrust will be on customer centricity
and reliability. There is enormous opportunity for steel
buildings and the necessary differentiated offerings are
in place, to make a mark and propel the Company into a
leadership position.

Everest has completed the designing, manufacturing
and erection of over 3000 Pre-engineered buildings
since its inception.

New Initiatives

Everest Steel building division offers integrated building
solutions. By integrated offerings, the benefit of synergies
across product lines is achieved. These solutions meet all
the expectations of architects and structural engineers who
endorse indigenous Pre-engineered buildings, specific to the
local climatic conditions and culture.

Raw Material Impact

Steel prices have been stable through the year, with no sharp
variation. Gradual changes in steel prices get factored into the
Company’s contracts but sudden changes have adverse effect
on profitability.

Annual Report 2019-20
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QUALITY

Maximizing efficiency has been a permanent goal at Everest.
Among the main levers implemented for this purpose,
continuous improvement undeniably occupies a preponderant
status, especially as it aims for optimum efficiency,
practicability and flexibility of processes. During FY 2019-20,
various initiatives were taken by the Company to increase
productivity across its business segments.

The Company invested in modernisation of manufacturing
facilities at Roorkee, Kymore and Nashik plants. The Nashik

Roofing plant was modernized with state-of-the-art automatic
sheet handling line.

To improve the production volumes and productivity of Fibre
Cement Boards, modernization project of Fibre Cement
Compressed Boards line at Nashik plant was taken up during
the year which will be completed by September’20. Capacity of
Rapicon Panels at Roorkee and Nashik plants was increased
by 20%.

Awards

For various productivity
improvement initiatives,
teams from various plants
participated in National
Competitions and received
the following awards

during the year:

1%t Prize
Gold
Award

Somnathpur Works team - “Reactive
Kaizen Stream” in Cll National Kaizen
Circle Competition in June, 2019

2" Prize

Lakhmapur Works team - 13" TPM
competition conducted by ClIl at

1%t Prize
Gold
Award

Podanur Works team - “Innovative
Kaizen Stream” in Cll National Kaizen
Circle Competition in June 2019

1t Prize

Productivity improvement in “Process
Category” in Cll Southern region

Pune in June 2019

FINANCIAL PERFORMANCE

The financial performance for the period started well
with first quarter reporting a healthy margin. However,
the subsequent quarters were impacted by higher cost of
materials and lower volumes. These were a result of subdued
markets and money supply.

In addition, the fourth quarter was impacted by the lockdown
in the industry. Sales were lower on volume and selling
price; and this also impacted profitability as raw material
prices and exchange rates impacted the results of Building
Products Business.

Everest Industries Limited

Kaizen Competition at Chennai in
October, 2019

Steel Buildings Business continued to reap the benefits
of improved risk management practices and contract
management.

Exports continued to be challenging due to stiff competition
from local players in the markets in which the Company
operates. The decline in the INR makes the products of the
Company more competitive in the export markets.

Exchange rates continued to slide resulting in exchange
fluctuations impacting the Company. As a result the hedging
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strategy of the Company was revisited and risks were
addressed via hedging.

The company has been entitled to certain tax reliefs in the
state of Odisha, where it has one plant. The procedure relating
to the said relief are yet to be notified despite a lapse of over
two and a half years since the introduction of GST. We are
informed that the state government of Odisha is in the process
of issuing guidelines in this regard.

The company chooses to continue with the rates of tax
applicable earlier. Since the Company did have tax litigations,
it can give an advantage. The management continues to
reassess the tax rates as the situation evolves.

Despite lower sales, working capital was effectively managed
by reducing the receivables and inventories. This resulted in
reduced borrowing costs.

Debt-to-Equity ratio continued to be low and the working
capital limits were reduced in view of the RBI Circular
requiring the Company to convert portions of Cash Credit
Limits into Working Capital Demand Loans in case if the total
limits were in excess of ¥ 150 crores.

Details of significant changes [i.e. change of 25% or more as
compared to the immediately previous financial year] in key
financial ratios, along with detailed explanations including:

Particulars FY 20 FY 19 FY 18 FY 17
PBDIT Margin 4.0% 8.0% 7.6% 4.2%
PBT Margin 1.7% 6.0% 4.8% 0.4%
PAT Margin 1.1% 4.6% 4.0% 0.3%
ROE 3.1% 14.2% 12.8% 1.2%
ROCE 5.3% 17.5% 15.5% 5.6%
Cost of Borrowing 5.5% 5.3% 9.4% 8.0%
Collection Period (days) 19.3 25.5 19.0 29.4

Return on Equity and Return on capital employed was
impacted negatively as the year saw a decline in selling prices
of Building Products and an increase in cost of materials,

resulting in decline in profits. The Company was impacted
from depreciation of rupee against US Dollar as substantial

amount of raw material is imported in foreign currency.

Annual Report 2019-20
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OPPORTUNITIES AND THREATS

OPPORTUNITY

Demand for the roofing business has been good because of
good agricultural produce. Cash availability in the rural belts
has improved due to various government incentives. A good

monsoon prediction will also benefit the industry.

Government of India’s initiatives towards developing smart
cities and infrastructure projects, providing housing for all by
2022, and increased transparency in the real estate sector,
will lead to opportunities for innovative and modern building
products. Everest offers modern building products which
offer faster and aesthetic construction, which is the need of

the hour.

With increase in online sales, the requirement of warehousing

should increase across the country.

CHALLENGES

The construction sector is heavily dependent on skilled
labour. The recent migration of labour, back to their villages,
has impacted the construction of projects. A lot of projects are

getting stalled or delayed.

Most contracts continue to be fixed price contracts and steel
price changes impact the bottom line. Challenges on account
of quality of erection labour, site conditions and under
developed logistics in the country, continued. But these are

all changing for the better.

COVID-19 poses a unique challenge in personal lives and
business activities. It is uncertain when things will stabilize.
There can be disruptions in supply chain, in manpower
availability and market liquidity due to COVID-19. The market
demand is contingent upon COVID-19 situation improving

over the next few months.

OUTLOOK

Asthisannualreportis being published, Indiaisina precarious
position, with the ground situation changing every hour. The
intrinsic domestic demand for housing will remain to be
strong and perhaps the price correction due to the epidemic
may open an opportunity for buyers to buy properties at a

lower value. This would leave them with investible surplus

Everest Industries Limited

for the interiors and the Company’s products are uniquely
positioned to help the consumer realise his imagination. In
the coming months, there will be fewer project launches,
deferred handovers, extended timelines and fewer walk-in

enquiries for the real estate.

In the time of this uncertain future, Indian real estate and
allied manufacturing industries will have to innovate to

discover new market segments.

The move by global corporations to shift production bases from
across the world to India as a result of COVID-19 pandemic is
likely to create the next round of opportunities. This is going to

lay the foundations for the next round of growth.

RISKS AND CONCERNS

Risk is an unavoidable component of any business, but
the important part is to manage this risk in a proactive
manner. All risks cannot be eliminated, but an effective risk
management plan makes sure that the risks are minimal or
avoided. The dynamic business environment, in which the
Company operates, makes it imperative to have strategies in
place to accomplish the pre-set business plans. At Everest,
risk management is achieved through company’s integrated
risk management approach, comprising policies, procedures,
and periodic reviews. Some of the key strategies to mitigate

risk are explained below:
Volatile Raw Material

The major raw materials used by the Company are Chrysotile
fibre, Cement and Steel. Any volatility in the prices of raw
material is bound to have impact on the profitability of the
Company. To manage these risks, the Company has systems

and processes in place.
Chrysotile fibre

There are very limited suppliers of Chrysotile across the
world. Everest normally enters into an annual contract for

purchase of this crucial raw material.
Cement

Cement is available from numerous sources across the
country. Everest buys cement from reputed companies with

good consistent quality which are located near our plants.
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Steel

Steel is the largest raw material for Everest. The company
buys a variety of grades of steel based upon the specific design
requirement of the customer’s building. The steel prices tend
to be volatile and care is exercised that the steel is bought at
prices which were originally considered.

Dependence on Single segment

Customer concentration is a measure of how the total
revenue for a company is divided among the customer base.
Dependence on a single segment of customers poses a
risk to any organisation. Everest has mitigated this risk by
diversifying into different product portfolios.

Everest operates in multiple segments of the Indian economy.
The roofing business unit addresses a rural audience while the
Boards and Panels business unit address the urban segment.
The Steel Buildings business addresses all business related
needs for the industry, mainly addressing the commercial
business audience. This also improves the visibility of brand
and expands the customer base.

Uncertainty over future of asbhestos

In India, the amount of asbestos that is used for production
of cement sheets is very less. At Everest the manufacturing
process is such that the fibres are bound in a cement matrix
and the fibre emission in the air is fully controlled. In fact,
it is better than the international norms. The free floating
asbestos used by the Company is well below the standards
fixed by the Ministry of Environment. No causalities have been
reported by the people who have used it. Ongoing audit of the
employees ensures a safe workplace.

COVID-19

The unprecedented COVID-19 disruptions now rolling through
global markets are dealing a blow to many business models
and capital plans. Organisations during such black swan
events, plan to defer capital investments and work on cash
conserving strategies. All this has a direct impact on the steel
building business. Everest has mitigated this risk by framing
the existing risk-modelling capabilities within finance and the
capital allocation decision-making process with solid logic
and discipline, which form the qualitative aspects of risk-
intelligent decision-making.

Internal control systems and their adequacy

The Company has evolved a system of internal controls
to commensurate with its size and scale of operations, to

ensure that the assets are safeguarded and transactions are
authorised, recorded and correctly reported. The internal
control system is periodically reviewed by the internal auditor,
who evaluates the functioning and quality of internal controls
and provides assurance of its adequacy and effectiveness. The
scope of internal audit covers a wide variety of operational
methods and, as a minimum, ensures compliance with
specified standards with regard to availability and suitability
of policies and procedures, extent of adherence, reliability
of management information system and authorization
procedures including steps for safeguarding of assets. The
reports of internal audit are placed before Audit Committee
of the Directors. The Audit Committee reviews such audit
findings and the adequacy of internal control systems. The
statutory auditor and the internal auditor of the Company also
interact with the audit committee to share their findings and
the status of corrective actions under implementation

HEALTH & SAFETY

Workplace health and safety procedures are important for the
well-being of employees as human loss is immeasurable and
intolerable. Special care of health and safety of all employees,
associates and customers of the Company is ensured. The best
of safety measures at Pre-engineered Building sites during
installation are adopted. Further, safe workplace practices
are followed strictly at all plant locations and erection sites.

The biggest health scare in recent memory has been the
COVID-19 virus. Given the Company’s values and traditions of
keeping employee safety paramount, all standard operating
procedures laid by the government of India and the local
administrative bodies are followed. At Everest, the COVID-19
challenge has been met with creativity, heart and kindness.
From regular video calls with employees, to engaging them
through training programs, contests, regular messages,
the Company has been in touch with every single employee.
Health and well-being, financial stability, and job security are
top concerns for employees right now and these are being
addressed through regular town halls.

RESEARCH & DEVELOPMENT

The company continuously focuses on research and
development activities and has always had a philosophy of
introducing new and improved products in the marketplace.
The R&D team at Nashik, Maharashtra works continuously
for alternate raw material usage for the improvement and

innovation in the product lines.
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IT SYSTEMS

The company launched a centralized IT support system
bringing in transparency and visibility for all the stakeholders.
Going digital has its own data security risks. To prevent that,
a state-of-the-art security system has been implemented
across our network that blocks any threat coming from an
external source.

HUMAN RESOURCES

HR Initiatives: Corporate HR, during the year 2019-2020, has
rolled out the following HR initiatives:

e Employee Buddy Scheme to create a better on boarding

experience for the new employees.

e Recruitment Management System has been made
online, to promote the paperless concept.

¢ Implemented Online Learning Management System -
“Everest E-Guru”

e Conducted “Emerging Leaders  Development
Programme” for young officers under the age group of

30 years.
Recruitment: During the year, the company recruited 153
Officers and 14 Graduate Engineering Trainees, bringing the

total number of employees at Everest to 1428.

Performance Culture: Performance Culture is encouraged

across the organisation by explaining the importance of goals.

Everest Industries Limited

In the pursuit for simplicity and empowerment, Everest has
developed in-house mobile apps for all our stakeholders. All
the information that is required by them is available on the app,
thus allowing zero latency on account of data unavailability.
This technology efficiency has helped in creating a transparent
system, which is service first and not person first.

To promote the performance culture, the HR department has
identified Lakshya Champions across the country.

Cordial
maintained across all the manufacturing locations.

Industrial Relations: Industrial Relations were

Rewards & Recognition: Everest Vidya Puraskar reward
scheme was launched, to reward the employees’ children who
have scored 85% and above in 10th & 12th standards. Existing
Reward schemes “On the Spot” & “Good Work Reward
Scheme” were made online. To promote the Operational
Excellence among the manufacturing locations Operation
Championship Awards were conducted.

Awards: Everest won the “Uttar Pradesh Best Employer
Awards 2019" & “North India Best Employer Awards 2019",
which were awarded by the “World HRD Congress”
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CORPORATE SOCIAL RESPONSIBILITY

Everest is committed to enhance livelihood and living
conditions of communities through sustainable development
oriented interventions, capacity building, and projects in the
areas of skill building, health, sanitation, education, and
sports. To give greater attention to its community initiatives
Everest engages with experts from the development sector to
bring knowledge and evolve projects with ensuring impact and
sustainability. Everest through its CSR arm is also signatory of
United Global Compact and all its social initiatives are aligned
with Sustainable Development Goals.

Training and Skill Building

To build skill sets across the intended target groups -
adolescents, youth, women, and marginalized construction
workers among others - Everest has initiated skill training
in computers, sewing & building master, across various
locations in order to directly benefit more than 10000 people
since its inception. Everest has a flagship programme called
Building Master Training (BMT] with the objective of making
them self reliant and earn higher wages.

in 56
locations, across 47 districts in 7 States which benefited 1398

Building Master Training (BMT) was conducted

people. Everest partnered with National Skill Development
Corporation (NSDCJ, Construction Industry Development
Council (CIDC), Sattva, IL&FS Skill Development Corporation,
BASIX Academy for Building Lifelong Employability (B-ABLE],
Ambuja Cement Foundation (ACF) and many other grass root
level organizations to implement these training programs.

Everest is running a Computer Skill Training Centre in
association with NIIT Foundation and NSDC at Bhagwanpur,

(Roorkee, Uttarakhand), Kymore, (Katni, Madhya Pradesh) and
Remuna, (Balasore, Odisha) and has trained 1234 people so far.

A Sewing & Embroidery Centre is also being run in
Bhagwanpur (Roorkee, Uttarakhand] with NSDC, where 175
women from local villages were trained. Career Guidance
Centre in Kymore, (Katni, Madhya Pradesh) assisted 311 youth

from the local villages.

Preventive Healthcare and Sanitation

In 2019-20 under our preventive healthcare initiative,
Tobacco Control Program in association with Salaam Mumbai
Foundation (SMF) which aims to make all 15 development
blocks of Nashik totally “Tobacco Free”, a total of 16977

people were touched and educated on ill effects of tobacco

and ways to bringing change in habits. The program has
engaged multiple stakeholders at block and village level,
media personnel, Government Teachers, Multipurpose Health
Workers, Police, NGO, Cluster Coordinators, Sarpanch and
local community. Everest in partnership with SMF has made
two more development blocks of Nashik, Chandvad and Peint
as ‘Tobacco Free'. Niphad and Dindori blocks had already
been made Tobacco Free’ in last 2 years.

Under the ‘Individual Sanitation Program’ Everest constructed
40 toilet units for individual household in 5 villages of Kolad
Panchayat of Raigarh, Maharashtra.

Promotion of Sports

To facilitate a platform for youth and children to enhance
sporting capabilities, and acquire skills, Everest organized
various local and community-level sporting events and
training programs in which total 1592 people participated.

Annual Report 2019-20
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In 2019-20, Everest Football Academy provided football
training for 210 youth/kids (including girls) from the nearby
areas & Government schools at Podanur (Coimbatore, Tamil
Nadu). A State level football tournament was organized in
association with the Coimbatore District Football Association
(CDFA) in which 1170 adolescents from 96 teams (including
18 girls teams] from Tamil Nadu, Kerala and Karnataka
participated. A Badminton Tournament was organised at
Kymore (Katni, Madhya Pradesh) for the rural youth/kids in
which 212 people participated.

1398

Building Master Training

1592

Youth participated in
Sports Promotion Programs

N

HIGHLIGHTS OF 2019-20

Environmental and Community Building

In other Community building programs, Everest contributed
during the Fani cyclone in Odisha and extended help to the
flood affected community by providing meals to them. A day
kitchen was set up at Satpada area of Puri district which
provided two meals per day to the residents of 6 adjoining
villages in Satpada area. A total of 6000 meals were provided
to 2,200 villagers. To make the community self-dependant
to repair their houses, Everest conducted Building Master
Training program in Bolanga, Dewli Sahi villages in Puri
district. During the process of training, 22 candidates were
trained from Bolanga village, who then built 5 houses. They
helped in building other damaged houses of the village.

1720

Computer and Vocational
Training

16977

People reached out directly
under Tobacco Control and
Advocacy Program /

Everest Industries Limited
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INDIVIDUAL SOCIAL RESPONSIBILITY (ISR)

Everest believes that a company becomes socially responsible
when its employees also follow the principal of giving to the
community. With Individual Social Responsibility, (ISR]) we
encourage our employees to contribute their personal time,
skills and efforts towards development of communities. Each
employee at Everest is motivated to contribute at least four
man hours in a year towards community-driven initiatives.

Several employee engagement opportunities were created,
in which employees contributed for activities such as
sensitization drives on World No Tobacco Day, sensitization
on importance of cleanliness, sensitization on road safety &
climate change etc. Also, at skill-centers and sport projects,
employees imparted sessions on personality development,
employment trends in India, safety, financial inclusion,
entrepreneurship skills, importance of quality at work place
and career related subjects. In activities like Food Donation
Drives, fulfilling the wishes of less privileged children,
plantation drive, Vastra Daan, Blood donations etc, in
2019-20 total 940 employees participated in ISR activities and
contributed 1877 man-hours for Social Change.

Sustainability ensured through
community participation in Social
project

The persistence of open defecation due to traditional mind-
sets and customs is still an impending concern. This lack

of regard for sanitation not only impacts health, but it has
drastic effects on education, social well-being and safety as
well. Lack of sanitation facilities contributes to about 10% of
the global disease, causing diarrheal diseases. In India, one of
the major sanitary concerns has been open defecation, which
is root cause for multiple health hazards.

To create an open-defecation free (ODF) society and promote
health and well-being, Everest conceptualized a project with
collaborative approach and ensured sustainability through
community participation.

The construction of 40 toilet units for individual households at 5
villages in Kolad Panchayat of Raigadh, Maharashtra, Everest
constructed part of the toilets. During the construction of
toilets local youth were trained in constructing or maintaining
such units from their own which has ensured long-term

sustainability of project.

These 40 families were practicing Open Defecation. The
construction of these toilet units made 200 people from 40
households totally free from Open Defecation. These toilets
brought self-respect for them and ensured safety for the
women in the families and will prevent health hazard which
may have been caused due to open defection.
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Statutory Reports

Financial Statements - Standalone

Financial Statements - Consolidated

NOTICE

Notice is hereby given that the Eighty Seventh (87th] Annual General
Meeting ("AGM” or “Meeting”) of the members of Everest Industries
Limited ("Company”) will be held on Thursday, August 27, 2020
at 11.30 am through Video Conferencing (“VC")/ Other Audio Visual
Means (“OAVM"] to transact the following businesses:

Ordinary Business

1.

Adoption of Financial Statements

To receive, consider and adopt (a) the audited standalone
Financial Statements of the Company for the financial year ended
March 31, 2020 and the reports of the Board of Directors and
Auditors thereon; and (b) the audited consolidated Financial
Statements of the Company for the financial year ended March
31, 2020 and the report of Auditors thereon and in this regard, to
consider and if thought fit, to pass, with or without modification(s),
the following resolutions as Ordinary Resolutions:

(a) “RESOLVED THAT the audited standalone Financial
Statements of the Company for the financial year ended
March 31, 2020 and the reports of the Board of Directors
and Auditors thereon, laid before the 87th Annual General
Meeting, be and are hereby considered and adopted.”

(b] “RESOLVED THAT the audited consolidated Financial
Statements of the Company for the financial year ended
March 31, 2020 and the report of Auditors thereon, laid
before the 87th Annual General Meeting, be and are hereby
considered and adopted.”

Declaration of dividend on equity shares for the financial year
ended March 31, 2020

To consider and if thought fit, to pass, with or without
modification(s]), the following resolution as an Ordinary
Resolution:

“RESOLVED THAT a dividend at the rate of Z 1/- (Rupee One only)
per equity share of ¥ 10/- each fully paid-up of the Company,
as recommended by the Board of Directors, be and is hereby
declared for the financial year ended March 31, 2020 and the
same be paid out of the profits of the Company for the financial
year ended March 31, 2020.”

Appointment of Mr. Y. Srinivasa Rao (DIN 01289086) as a
Director, liable to retire by rotation

To consider and if thought fit, to pass, with or without
modification(s) the following resolution as an Ordinary
Resolution:

“RESOLVED THAT pursuant to the provisions of Section 152
and other applicable provisions of the Companies Act, 2013,
Mr. Y. Srinivasa Rao (DIN 01289086}, who retires by rotation at this
Meeting, and being eligible, offers himself for re-appointment,

Everest Industries Limited

be and is hereby appointed as a Director of the Company, liable
to retire by rotation.”

Special Business

4.

Appointment of Mr. Anant Talaulicar (DIN 00031051), as an
Independent Director of the Company

To consider and if thought fit, to pass, with or without
modification(s), the following resolution as an Ordinary
Resolution:

“RESOLVED THAT in accordance with the provisions of Sections
149, 150 and 152 and other applicable provisions, if any, of the
Companies Act, 2013 (“the Act”), and the rules made thereunder,
read with Schedule IV of the Act and Regulation 16(1)(b) of
the SEBI (Listing Obligations and Disclosure Requirements)
Regulations, 2015 (“Listing Regulations”) (including any
statutory modification(s) or re-enactment thereof for the time
being in force), Mr. Anant Talaulicar (DIN 00031051), who was
appointed as an Additional Director of the Company with effect
from November 21, 2019 pursuant to section 161(1) of the Act
and Article 82 of the Articles of Association of the Company and
who has submitted the declaration that he meets the criteria
of Independence as provided under the Act and the Listing
Regulations and who holds office upto the date of this Annual
General Meeting, be and is hereby appointed as an Independent
Director of the Company to hold office for a term of upto five (5)
consecutive years with effect November 21, 2019 to November 20,
2024, not liable to retire by rotation.

RESOLVED FURTHER THAT the Board be and is hereby authorised
to do all such acts, deeds, things, matters and to execute all such
documents as may be necessary in this regard.”

Re-appointment of Mr. Y. Srinivasa Rao (DIN 01289086), as
Whole Time Director designated as Executive Director

To consider and, if thought fit, to pass, with or without
modification(s), the following resolution as a Special Resolution:

“RESOLVED THAT in accordance with the provisions of Sections
196,197 read with Schedule Vand all otherapplicable provisions, if
any, of the Companies Act, 2013 and the Companies (Appointment
and Remuneration of Managerial Personnel] Rules, 2014
(including any statutory modification(s) or enactment(s) thereof,
for the time being in force) and pursuant to the approval of the
Board of Directors (hereinafter referred to as “the Board”) of the
Company on the recommendation of Nomination & Remuneration
Committee, the approval of the members of the Company be
and is hereby accorded to re-appoint Mr. Y. Srinivasa Rao (DIN
01289086) as Whole Time Director designated as Executive
Director of the Company for a period of two (2] years with effect
from April 23, 2020 to April 22, 2022 at the remuneration and on
other terms and conditions as set out below, with liberty to the
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Board to alter and vary the terms and conditions of the said re-
appointment and / or remuneration as it may deem fit:

(a) Basic Salary

Basic salary of ¥ 6,00,000/- p.m. (grade of ¥ 3,50,000-60,000-
8,00,000)

(b] Perguisites & Allowances

125% of the Basic Salary to be evaluated, wherever
applicable, as per the provisions of Income Tax Act, 1961
or any rules thereunder or any statutory modification(s) or
re-enactment(s) thereof. In the absence of any such rules,
perquisites and allowances shall be evaluated at actual cost.

The perquisites and allowances, as aforesaid, shall include
accommodation (furnished or otherwise)] or house rent
allowance in lieu thereof, house maintenance allowance
together with reimbursement of expenses or allowances
for utilities such as gas, electricity, water, furnishings and
repairs, medical reimbursement, leave travel concession
for himself and his family and such other perquisites and
allowances in accordance with the rules of the Company.

(c) Performance Incentive

Remuneration by way of performance incentive in addition to
the salary, perquisites and allowances shall be payable for
each financial year of an amount as may be decided by the
Board of Directors of the Company in their sole discretion
on the recommendation of the Nomination & Remuneration
Committee, subject to maximum limit of 20% of Annual
Basic Salary and Perquisites & Allowances.

(d]  Provident Fund, Superannuation or Annuity Fund or National
Pension Scheme and Gratuity

Mr. Rao shall be entitled to the Company’s contribution
to Provident Fund, Superannuation or Annuity Fund or
National Pension Scheme and Gratuity as per the rules of
the Company.

(e) Interest Subsidy
Mr. Rao shall also be entitled to interest subsidy as per
Company’s Housing Loan Assistance Scheme.

(fl  Annual Leave

Thirty (30) days for every completed year of service.
Encashment of leave will not be included in the computation
of the ceiling on perquisites under (b) above.

(g) Club Fee, Medical Insurance etc.

Mr. Y. Srinivasa Rao shall also be entitled to club fees,
medical insurance for self & family and personal accident
insurance which shall be in addition to perquisites specified
under (b) above.

(h)  Reimbursement of expenses

Expenses incurred for travelling, boarding and lodging
during business trips which shall be in addition to perquisites
specified under (b) above.

(i)

(j)

(k]

(W

Car and Communication Facilities

Mr. Rao shall be entitled Company Car with driver and
communication facilities which shall be in addition to
perquisites specified under (b) above.

Stock Options

It is clarified that employees stock options granted /
to be granted to Mr. Rao, from time to time, shall not be
considered as a part of perquisites under (b) above and that
the perquisite value of stock options exercised shall not be
considered as perquisites under (b) above.

Sitting Fees

Mr. Rao shall not be entitled to sitting fees for attending
the meetings of the Board of Directors of the Company or
committees thereof.

General

The Whole-time Director shall perform his duties in the
interest of the Company.

ii. The Whole-time Director will perform his duties as such
with regard to all work of the Company and will manage
and attend to such business and carry out the orders
and directions given by the Board of Directors/Managing
Director from time to time in all respects and conform to
and comply with all such directions and regulations as
may from time to time be given and made by the Board
of Directors/Managing Director.

iii. The Whole-time Director shall act in accordance with
the Articles of Association of the Company and shall
abide by the provisions contained in Section 166 of the
Companies Act, 2013 with regard to duties of directors.

iv. The Whole-time Director shall adhere to the Code of
Conduct of the Company and shall also comply with the
other policies and laws applicable on the Company.

v. The office of the Whole-time Director may be terminated
by the Company or Whole Time Director by giving the
other three (3] months prior notice in writing or
Company paying three (3] months’ salary in lieu of
notice.

RESOLVED FURTHER THAT the annual increments will be
effective from 1st April each year and will be decided by the
Nomination and Remuneration Committee and the Board
of the Company on the basis of merit and performance of
Mr. Rao and the Company.

RESOLVED FURTHER THAT where in any financial year
during the currency of the tenure of Mr. Y. Srinivasa Rao,
the Company has no profits or its profits are inadequate, the
Company will pay remuneration as per the terms approved
by the members as minimum remuneration.

RESOLVED FURTHER THAT Mr. Y. Srinivasa Rao shall be
liable to retire by rotation and there shall be no break in his
office as Whole Time Director, in case, he is re-appointed on
determination of his office on retirement by rotation.
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RESOLVED FURTHER THAT the Board be and is hereby
authorised to do all acts and take all such steps as may
be necessary, proper or expedient to give effect to this
resolution.”

Waiver of recovery of excess managerial remuneration paid to
Mr. Manish Sanghi, Managing Director during the financial year
2019-20

To consider and, if thought fit, to pass, with or without
modification(s), the following resolution as a Special Resolution:

“RESOLVED THAT in accordance with the provisions of Sections
197, 198 read with Schedule V of the Companies Act, 2013 (“the
Act”) and other applicable provisions, if any, of the Act and the
Companies [(Appointment and Remuneration of Managerial
Personnel) Rules, 2014 (including any statutory modification(s) or
re-enactment thereof, for the time being in force), and pursuant
to the approval of the Board of Directors (hereinafter referred
to as “the Board”) of the Company on the recommendation of
Nomination & Remuneration Committee, the approval of the
members of the Company be and is hereby accorded to waive the
recovery of the excess remuneration amounting to ¥ 96,62,786/-
(Rupees Ninety Six Lakhs Sixty Two Thousand Seven Hundred
Eighty Six Only) paid to Mr. Manish Sanghi (DIN 00088527),
Managing Director of the Company for the financial year 2019-20,
which is in excess of the limits prescribed under section 197 read
with schedule V of the Act, in view of inadequate profits for the
financial year 2019-20 but within the limits as approved by the
members of the Company at the 86th Annual General Meeting of
the Company held on July 24, 2019.

RESOLVED FURTHER THAT the Board be and is hereby authorized
to do all acts, deeds, matters and things as may be deemed
necessary and/or expedient in connection therewith or incidental
thereto, to give effect to the above resolution.”

Waiver of recovery of excess managerial remuneration paid
to Mr. Y. Srinivasa Rao, Executive Director during the financial
year 2019-20

To consider and, if thought fit, to pass, with or without
modification(s), the following resolution as a Special Resolution:

“RESOLVED THAT in accordance with the provisions of Sections
197, 198 read with Schedule V of the Companies Act, 2013 (“the
Act”) and other applicable provisions, if any, of the Act and the
Companies [(Appointment and Remuneration of Managerial
Personnel) Rules, 2014 (including any statutory modification(s) or
re-enactment thereof, for the time being in force), and pursuant
to the approval of the Board of Directors (hereinafter referred
to as “the Board”) of the Company on the recommendation
of Nomination & Remuneration Committee, the approval of
the members of the Company be and is hereby accorded to
waive the recovery of the excess remuneration amounting to
%16,67,778/- (Rupees Sixteen Lakhs Sixty Seven Thousand Seven
Hundred Seventy Eight Only) paid to Mr. Y. Srinivasa Rao (DIN
01289086, Whole Time Director designated as Executive Director
of the Company for the financial year 2019-20, which is in excess
of the limits prescribed under section 197 read with schedule
V of the Act, in view of inadequate profits for the financial year
2019-20 but within the limits as approved by the members of the
Company at the 85th Annual General Meeting of the Company
held on July 25, 2018.
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RESOLVED FURTHER THAT the Board be and is hereby authorized
to do all acts, deeds, matters and things as may be deemed
necessary and/or expedient in connection therewith or incidental
thereto, to give effect to the above resolution.”

Payment of remuneration to Mr. Manish Sanghi, Managing
Director of the Company for the period April 01, 2020 to
September 30, 2021

To consider and, if thought fit, to pass, with or without
modification(s), the following resolution as a Special Resolution:

“RESOLVED THAT in accordance with the provisions of sections
197, 198 read with Schedule V of the Companies Act, 2013
(“the Act”) and other applicable provisions, if any, and rules
made thereunder and SEBI (Listing Obligations & Disclosure
Requirements) Regulations, 2015 (including any amendment(s],
statutory modification(s) or re-enactment(s) thereof for the
time being in force] and in furtherance to the resolution no. 4
passed in the 86th Annual General Meeting of the Company held
on July 24, 2019 for fixation of the remuneration of Mr. Manish
Sanghi, Managing Director of the Company and pursuant to the
approval of the Board of Directors (hereinafter referred to as “the
Board”) on the recommendation of Nomination & Remuneration
Committee, the consent of the members be and is hereby
accorded for payment to Mr. Manish Sanghi (DIN 00088527),
Managing Director of the Company, such remuneration, as
approved in the aforesaid resolution, as minimum remuneration
in case the Company has no profits or the profits of the Company
are inadequate during period commencing from April 1, 2020
and ending on September 30, 2021, notwithstanding that such
remuneration may exceed the limits specified under Section 197
read with Schedule V of the Act.

RESOLVED FURTHER THAT all other existing terms and
conditions of appointment of Mr. Manish Sanghi shall remain
unchanged.

RESOLVED FURTHER THAT the Board be and is hereby authorized
to do all acts, deeds, matters and things as may be deemed
necessary and/or expedient in connection therewith or incidental
thereto, to give effect to the above resolution.”

Ratification of remuneration of the Cost Auditors for the
financial year ending March 31, 2021

To consider and, if thought fit, to pass, with or without
modification(s), the following resolution as an Ordinary
Resolution:

“RESOLVED THAT pursuant to the provisions of Section 148 and
all other applicable provisions, if any, of the Companies Act, 2013
read with Companies (Audit and Auditors] Rules, 2014 (including
any statutory modification(s) or re-enactment thereof for the
time being in force), the remuneration of ¥ 5,25,000/- (Rupees
Five Lakhs Twenty Five Thousand Only) payable to M/s. Chandra
Wadhwa & Co., Cost Accountants (Firm Registration Number
00239), appointed by the Board of Directors to conduct the audit
of the cost records of the Company for the financial year ending
March 31, 2021, be and is hereby ratified and confirmed.

RESOLVED FURTHER THAT the Board be and is hereby authorised
to do all acts and take all such steps as may be necessary, proper
or expedient to give effect to this resolution.”
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10.

Approval of Employees’ Stock Option Scheme 2020

To consider and, if thought fit, to pass, with or without
modification(s), the following resolution as a Special Resolution:

“RESOLVED THAT in accordance with the provisions of Section
62(1)(b)andallotherapplicable provisions, ifany, of the Companies
Act, 2013 read with the rules made thereunder and the provisions
of the Securities and Exchange Board of India (Share Based
Employee Benefits] Regulations, 2014 ("SEBI Regulations”),
the Securities and Exchange Board of India (Listing Obligations
and Disclosure Requirements) Regulations, 2015 (including
any statutory modification(s] or re-enactment thereof for the
time being in force) and other rules, regulations, circulars and
guidelines of any/various statutory or regulatory authoritylies)
that are or may become applicable (collectively referred to herein
as “Applicable Laws") and the provisions of Articles of Association
of the Company and subject to any approval(s), permission(s) and
sanction(s), as may be required and subject to any condition(s)
or modification(s), if any, as may be prescribed or imposed by
any authority(ies) while granting such approval(s), permission(s)
and sanction(s) and subject to acceptance of such condition(s)
or modification(s) by the Board of Directors of the Company
(hereinafter referred to as “the Board” which term shall be
deemed to include Nomination & Remuneration Committee and
any other Committee constituted/to be constituted to exercise
its powers including the powers conferred by this resolution) or
any other condition(s) or modification(s] as may be considered
necessary by the Board, the consent of the members be and
is hereby accorded to the Board to introduce, offer, issue and
provide equity Stock Options (“Options”) under Employees’ Stock
Option Scheme 2020 (“ESOS 20207), the salient features of which
are furnished in the explanatory statement to the notice of this
Meeting and to grant such Options to such person(s) who are
permanent employees of the Company and/or to the Directors
of the Company, whether whole-time or not but excluding
Independent Director(s) and to such other person(s) as may be
decided by the Board and / or permitted under Applicable Laws
prevailing from time to time (all such persons are hereinafter
collectively referred to as “Eligible Employees”] but does not
include a person who is a promoter or a person belonging to the
promoter group or a director(s) who either himself or through
his relative or through any body corporate, directly or indirectly,
holds more than 10% of the outstanding equity shares of the
Company, at such price or prices, in one or more tranches from
time to time and on such terms and conditions as may be fixed
or determined by the Board in its sole discretion in accordance
with the provisions of ESOS 2020 and in due compliance with the
Applicable Laws.

RESOLVED FURTHER THAT the maximum number of Options
to be granted to Eligible Employees under ESOS 2020 shall not
exceed 1,80,000 (One Lakh Eighty Thousand), each such Option
being convertible into one Equity Share of the Company.

RESOLVED FURTHER THAT the Board is authorized to allot such
number of equity shares of the Company to Eligible Employees as
may be required pursuant to exercise of Option(s) under ESOS 2020.

RESOLVED FURTHER THAT the ESOS 2020 shall be administered
by the Nomination and Remuneration Committee or any

other Committee constituted/to be constituted, which shall
have all necessary powers as defined in the ESOS 2020 and is
hereby designated as Compensation Committee in pursuance
of the SEBI Regulations for the purpose of administration and
superintendence of the ESOS 2020.

RESOLVED FURTHER THAT the equity shares shall be allotted
in accordance with ESOS 2020 directly by the Company to the
employees in a manner permissible under the Applicable Laws.

RESOLVED FURTHER THAT the equity shares so issued or
allotted shall rank pari passu in all respects with the existing
equity shares of the Company.

RESOLVED FURTHER THAT the Board be and is hereby authorized
to take necessary steps for listing of the equity shares allotted
under ESOS 2020 on the Stock Exchanges, where the equity
shares of the Company are listed as per the provisions of the SEBI
Regulations and other applicable laws, rules and regulations.

RESOLVED FURTHER THAT in case of any corporate action(s)
such as rights issue, bonus issue, merger, sale of division and
other similar events, the Board is authorised to do all such acts,
deeds, matters and things (including but not limited to adjustment
of number of options, exercise price or number of shares) as it
may deem fit in its absolute discretion and as permitted under
Applicable Laws, so as to ensure that fair and equitable benefits
under the ESOS 2020 are passed on to the Eligible Employees.

RESOLVED FURTHER THAT the Company shall conform to the
applicable accounting policies, prescribed from time to time
under SEBI Regulations and any other applicable laws, rules
regulations to the extent relevant and applicable to ESOS 2020.

RESOLVED FURTHER THAT the Board be and is hereby authorised
to devise, formulate, evolve, decide upon and bring into effect
ESOS 2020 as per the terms approved in this resolution read with
the explanatory statement annexed to the notice of 87th Annual
General Meeting and at any time to modify, alter or amend the
said terms or suspend, withdraw or terminate ESOS 2020, subject
to compliance with the Applicable Laws, as may be prevailing at
that time.

RESOLVED FURTHER THAT the Board be and is hereby authorized
to do all such acts, deeds, matters and things as it may, in its
absolute discretion deem fit, for the aforesaid purpose and also
to settle any issues, questions, difficulties or doubts that may
arise in this regard at any stage, without being required to seek
any further consent or approval of the members of the Company
to the end and intent that the members shall be deemed to have
given their approval thereto expressly by the authority of this
resolution, and further to execute all such deeds, documents,
writings and to give such directions and / or instructions as
may be necessary, proper or expedient to give effect to any
modification, alteration, amendment, suspension, withdrawal or
termination of ESOS 2020 and to take all such steps and do all
acts as may be incidental or ancillary thereto.

RESOLVED FURTHER THAT the Board be and is hereby
authorized to delegate all or any of the powers conferred herein,
to Nomination and Remuneration Committee or such other
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Committee, with power to further delegate to any executives/ things as also to execute such documents, writings etc., as may
officers of the Company to do all such acts, deeds, matters and be necessary in this regard.”

By Order of the Board
For Everest Industries Limited

Neeraj Kohli
Company Secretary & Head-Legal
Membership No. FCS 3089

Noida, May 29, 2020

Regd. Office: GAT 152, Lakhmapur,

Taluka Dindori, Nashik- 422 202 (Maharashtra)
Tel : 02557-250375/462, Fax : 02557-250376
CIN: L74999MH1934PLC002093

E-mail : compofficer@everestind.com

Notes:

1. The Statement pursuant to Section 102(1) of the Companies Act, sending scanned copy of the following documents to RTA of the
2013 ("Act”) with respect to the special business set out in the Company, MCS Share Transfer Agent Limited at helpdeskdelhi(d
Notice is annexed hereto. The Board of Directors have considered mcsregistrars.com or admindmcsregistrars.com:

and decided to include Item Nos. 4 to 10 given above as special
business in the forthcoming AGM, as they are unavoidable in
nature.

a)  asigned request letter mentioning name, folio number and
complete address of the member;

b)  self attested scanned copy of the PAN Card; and

2. In view of the continuing COVID-19 pandemic, the Ministry of
Corporate Affairs ("MCA”") has vide its general circular numbers
20/2020, 14/2020, 17/2020 and Securities and Exchange Board

of India ("SEBI”] vide its circular number SEBI/HO/CFD/CMD1/
CIR/P/2020/79 (hereinafter collectively referred to as “Circulars”)
permitted the holding of the Annual General Meeting ("AGM”)
through VC / OAVM, without the physical presence of the members

at a common venue. In compliance with the provisions of the

Act, SEBI (Listing Obligations and Disclosure Requirements)

Regulations, 2015 ("Listing Regulations”) and Circulars, the AGM g Members may note that the VC/OAVM Facility, provided by CDSL,
of the Company is being held through VC / OAVM.

c] self attested scanned copy of any document (such as Aadhar
Card, Driving License, Election Identity Card, Passport] in
support of the address of the member as registered with the
Company.

7.  Members holding shares in dematerialized mode are requested
to contact to their respective Depository Participant (“DP”) to
register/update their email address.

allows participation of atleast 1,000 members on a first-come
first-served basis. The large members (i.e. members holding
2% or more shareholding), promoters, institutional investors,
directors, key managerial personnel, the chairpersons of the

3. Participation of members through VC will be reckoned for the
purpose of quorum for the AGM as per section 103 of the Act.

4. Since this AGM is being held through VC / OAVM pursuant to the Audit Committee, Nomination and Remuneration Committee and
Circulars, physical attendance of members has been dispensed Stakeholders Relationship Committee, auditors, etc. can attend
with. Accordingly, the facility for appointment of proxies by the the 87th AGM without any restriction on account of first-come-
members will not be available for the AGM and hence the Proxy first-served principle.

Form and Attendance Slip are not annexed to this Notice. .
9. Members may note that pursuant to the Circulars, the Company

5. In compliance with the aforesaid Circulars, Notice of the AGM has enabled for the members, a temporary facility to update their
along with the Annual Report 2019-20 is being sent only through email address by sending an email to compofficer(deverestind.com
electronic mode to those members whose email addresses are containing details such as name, address, folio/demat account
registered with the Company/ Depositories. Members may note no., PAN, number of shares etc., for the limited purpose of
that the Notice and Annual Report 2019-20 will also be available receiving the Annual Report 2019-20 and the Notice of the AGM
on the Company’s website at www.everestind.com, websites of the electronically.

Stock Exchanges i.e. BSE Limited and National Stock Exchange
of India Limited at www.bseindia.com and www.nseindia.com
respectively, and on the e-voting website of Central Depository

10. Members of the Company under the category of Institutional
Investors are encouraged to attend and vote at the AGM

Services (India) Limited (“CDSL”) at www.evotingindia.com. through VC. Corporate members intending to authorize their

representatives to participate and vote at the Meeting are

6. Members holding shares in physical mode and who have not requested to send a certified copy of the Board resolution /

registered their email address with the Company/Registrar & authorization letter to the Company or upload the same on the
Share Transfer Agent ("RTA"), can register their email address by e-voting portal of CDSL at www.evotingindia.com.
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Members whose shareholdingis in electronic mode are requested
to direct notifications about change of address and updates about
bank account details to their respective DP. Members whose
shareholding is in physical mode are requested to opt for the
Electronic Clearing System ("ECS”) mode to receive dividend
on time in line with the aforesaid Circulars. We urge members
to utilize the ECS for receiving dividends. Members holding
shares in physical mode may send a request to the RTA of the
Company, MCS Share Transfer Agent Limited at helpdeskdelhi(d
mcsregistrars.com or admin@mcsregistrars.com providing:

(i) Folio No., Name of member, scanned copy of the share
certificate (front and back), PAN (self-attested scanned
copy), AADHAR (self-attested scanned copy);

(i)  Name and branch of the Bank in which member wish to
receive the dividend, type of Bank account, Bank account
number allotted by the Bank after implementation of core
banking solutions;

(i) 9 digit MICR Code Number;
(iv)] 11 digit IFSC; and

(v] ascanned copy of the cancelled cheque bearing the name of
the first member.

Members may note that the Board of Directors, in its meeting
held on May 29, 2020 has recommended a dividend of ¥ 1/-
per share. The dividend, once approved by the members in the
ensuing AGM will be paid within 30 days from the date of AGM,
electronically through various online transfer modes to those
members who have updated their bank account details. For
members who have not updated their bank account details,
dividend warrants / demand drafts will be sent out to their
registered address after the normalization of the postal services.
To avoid delay in receiving the dividend, members are requested
to update their KYC with their depositories (where shares are
held in dematerialized mode] and with the Company’s RTA (where
shares are held in physical mode] to receive the dividend directly
into their bank account on the payout date.

The Company has fixed Thursday, August 20, 2020 as the “Record
Date/ Cut-off Date” for determining entitlement of members to
dividend for the financial year ended March 31, 2020 and for the
purpose of AGM.

The dividend as recommended by the Board of Directors, if
approved by the members at the AGM, shall be paid to those
members whose names stand on the Register of Members of
the Company on the closing hours of business on Thursday,
August 20, 2020. The dividend in respect of shares held in
dematerialized form in the depository system will be paid to
the beneficial owners of the shares as on the closing hours of
business on Thursday, August 20, 2020 as per the list provided by
the respective Depositories for this purpose.

Pursuant to Finance Act, 2020, dividend income will be taxable in
the hands of the members w.e.f. April 1, 2020 and the Company
is required to deduct tax at source (“TDS") from dividend paid
to the members at prescribed rates as per the Income Tax Act,
1961 (“the IT Act”). In general, to enable compliance with TDS
requirements, members holding shares in Demat form are
requested to complete and / or update their Residential Status,
PAN, Category as per the IT Act with their DP or in case shares

16.

17.

18.

19.

20.

21.

are held in physical form, with the Company by sending email
to the Company’s email address at compofficer@everestind.com.
For details, members may refer to the “Communication on TDS
on Dividend Distribution” appended to this Notice of the AGM.

Pursuant to the provisions of Section 125(5) of the Act, the
Company has transferred the unpaid or unclaimed dividends
from time to time on due dates to the Investor Education and
Protection Fund (“IEPF”) established by the Central Government.
Pursuant to the provisions of IEPF (Accounting, Audit, Transfer
and Refund) Rules, 2016, the Company has uploaded the details
of unpaid and unclaimed amounts lying with the Company as on
the date of closure of previous financial year i.e. March 31, 2019
on the website of the Company at www.everestind.com and also
on the website of the IEPF.

The certificates received from the Auditors of the Company
for Employee Stock Option Schemes [(i.e. ESOS 2014,
ESOS 2015, ESOS 2017, ESOS 2018 and ESOS 2019) under
the SEBI (Share Based Employee Benefits] Regulations,
2014, Register of Directors & Key Managerial Personnel and
their shareholding maintained under Section 170 of the Act,
Register of Contracts or Arrangements in which the Directors
are interested maintained under Section 189 of the Act and
the documents referred in the explanatory statement will be
open for electronic inspection without any fee by the members
from the date of circulation of this Notice upto the date of
AGM, i.e. August 27, 2020. Members seeking to inspect such
documents can send an email to compofficerdeverestind.com.

Members are informed that in case of joint holders attending the
AGM through VC, only such joint holder who is first in the order of
names will be entitled to vote.

As per Regulation 40 of Listing Regulations, as amended,
securities of listed companies can be transferred only in
dematerialized form with effect from April 1, 2019, except in
case of request received for transmission or transposition of
securities. In view of this and to eliminate all risks associated with
physical shares, members holding shares in physical form are
requested to consider converting their holdings to dematerialized
form. Members can contact the Company or Company’s RTA for
assistance in this regard.

Members are requested to send all communications relating
to shares, change of address, bank details, email address,
telephone/ mobile numbers, Permanent Account Number (PAN)
etc. to the Company’s RTA at the address: MCS Share Transfer
Agent Limited (Unit: Everest Industries Limited), F-65, 1st
Floor, Okhla Industrial Area, Phase-I, New Delhi-110 020, Ph:
+91 11 41406149, email: helpdeskdelhid@mcsregistrars.com.
If the shares are held in dematerialized mode, then change of
address, bank details, email address, telephone/mobile number,
Permanent Account Number (PAN]) etc. should be furnished to
their respective DPs.

Pursuant to Section 72 of Act, members of the Company may
nominate a person in whom the shares held by him/them shall
vest in the event of his/their unfortunate death. Members holding
shares in physical form may file nomination in the prescribed
Form SH-13 with RTA. In respect of shares held in dematerialized
form, the nomination form may be filed with the respective
Depository Participant.
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22. SEBI has mandated the submission of PAN and Bank account
details by every participant in securities market. Member(s)
holding shares of the Company, either in electronic form or
physical form are, therefore, requested to submit the PAN and
provide Bank account details to their DPs with whom they are
maintaining their demat accounts (in case of shares in electronic
form) and to the Company’s RTA (in case of shares are in physical
form).

23.

24.

Since the AGM will be held through VC in accordance with the
Circulars, the route map is not annexed to this Notice.

VOTING THROUGH ELECTRONIC MEANS

(a)

(b)

(c)

(d)

(e)

Pursuant to the provisions of Section 108 of the Act
read with Rule 20 of the Companies (Management and
Administration) Rules, 2014 and Regulation 44 of the Listing
Regulations and Circulars, the Company is providing facility
of remote e-voting to its members in respect of the business
to be transacted at the AGM. For this purpose, the Company
has entered into an agreement with CDSL for facilitating
voting through electronic means, as the authorized e-voting
agency. The facility of casting votes by a member using
remote e-voting as well as the e-voting system during the
AGM will be provided by CDSL.

The members can join the AGM in the VC mode 15 minutes
before and after the scheduled time of the commencement
of the Meeting by following the procedure mentioned in the
Notice.

Pursuant to MCA Circular No. 14/2020 dated April 08,
2020, the facility to appoint proxy to attend and cast vote
for the members is not available for this AGM. However,
in pursuance of Section 112 and Section 113 of the Act,
representatives of the members such as the President of
India or the Governor of a State or body corporate can attend
the AGM through VC/OAVM and cast their votes through
e-voting.

Any person who becomes a member of the Company after
dispatch of the Notice of the Meeting and holding shares as
on the cut-off date i.e. August 20, 2020 may obtain the login
details in the manner as mentioned below.

Instructions for members for remote e-Voting:

The remote e-voting period begins on August 23, 2020
from 9.00 am and ends on August 26, 2020 at 5.00 pm.
During this period members of the Company holding
shares either in physical form or in dematerialized
form, as on the cut-off date of August 20, 2020 may
cast their vote electronically. The remote e-voting
module shall be disabled by CDSL for voting thereafter.

ii.  Members who have already voted prior to the AGM date
would not be entitled to vote at the AGM through VC.

iii. The members should log on to the e-voting website
www.evotingindia.com.

iv.  Click on “Shareholders/Members” module.
v.  Now enter your User ID
a. For CDSL: 16 digits beneficiary ID,

b. For NSDL: 8 Character DP ID followed by 8 Digits
Client ID,

Everest Industries Limited

vi.

vii.

viii.

Xi.

Xil.

Xiii.

c. Members holding shares in Physical Form should
enter Folio Number registered with the Company.

Next enter the Image Verification as displayed and
Click on Login.

If you are holding shares in demat form and had logged
on to www.evotingindia.com and voted on an earlier
e-voting of any company, then your existing password
is to be used.

If you are a first time user follow the steps given below:

For members holding shares in
Demat Form and Physical Form

PAN Enter your 10 digit alpha-
numeric PAN issued by Income
Tax Department (Applicable for
members holding shares in demat
as well as physical mode).

e Members who have not updated
their PAN with the Company/
Depository  Participant are
requested to use the sequence
number sent by Company/RTA
or contact Company/RTA.

Dividend Enter the Dividend Bank Details
Bank or Date of Birth (in dd/mm/yyyy

Details format) as recorded in your demat
OR Date of account or in the company records
Birth (DOB) | in order to login.

e |If both the details are not
recorded with the depository
or company please enter the
Demat/folio number in the
Dividend Bank details field as
mentioned in instruction v.

After entering these details appropriately, click on
“SUBMIT" tab.

Members holding shares in physical form will then
directly reach the Company selection screen. However,
members holding shares in demat form will now reach
‘Password Creation” menu wherein they are required
to mandatorily enter their login password in the new
password field. Kindly note that this password is to be
alsoused by the demat holders for voting for resolutions
of any other company on which they are eligible to vote,
provided that company opts for e-voting through CDSL
platform. It is strongly recommended not to share your
password with any other person and take utmost care
to keep your password confidential.

For members holding shares in physical form, the
details can be used only for e-voting on the resolutions
contained in this Notice.

Click on the EVSN for the relevant “Everest Industries
Limited” on which you choose to vote.

On the voting page, you will see “RESOLUTION
DESCRIPTION" and against the same the option
“YES/NO” for voting. Select the option YES or NO as
desired. The option YES implies that you assent to the
Resolution and option NO implies that you dissent to
the Resolution.
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(f)

xiv. Click on the “RESOLUTIONS FILE LINK” if you wish to
view the entire Resolution details.

xv. After selecting the resolution you have decided to
vote on, click on “SUBMIT". A confirmation box will
be displayed. If you wish to confirm your vote, click on
“0OK”", else to change your vote, click on “CANCEL" and
accordingly modify your vote.

xvi. Once you “CONFIRM" your vote on the resolution, you
will not be allowed to modify your vote.

xvii. You can also take a print of the votes cast by clicking on
“Click here to print” option on the Voting page.
xviii. If a demat account holder has forgotten the login

password then Enter the User ID and the image
verification code and click on Forgot Password & enter
the details as prompted by the system.

xix. Members can also cast their vote using CDSL's mobile
app “m-Voting”. The m-Voting app can be downloaded
from respective Store. Please follow the instructions
as prompted by the mobile app while Remote Voting on
your mobile.

Instructions for member for e-Voting during the AGM:

The procedure for e-Voting on the day of the AGM is
same as the instructions mentioned above for Remote
e-voting.

ii.  Only those members, who are present in the AGM
through VC facility and have not casted their vote on the
resolutions through remote e-voting and are otherwise
not barred from doing so, shall be eligible to vote
through e-voting system available during the AGM.

iii. If any votes are cast by the members through the
e-voting available during the AGM and if the same
members have not participated in the Meeting through
VC/OAVM facility, then the votes cast by such members
shall be considered invalid as the facility of e-Voting
during the meeting is available only to the members
attending the meeting.

iv. . Members who have voted through remote e-Voting will
be eligible to attend the AGM. However, they will not be
eligible to vote at the AGM.

Note for Non-Individual members and Custodians

. Non-Individual members [i.e. other than Individuals,
HUF, NRI etc.) and Custodians are required to log on to
www.evotingindia.com and register themselves in the
“Corporates” module.

e A scanned copy of the Registration Form bearing the
stamp and sign of the entity should be emailed to
helpdesk.evoting@cdslindia.com.

e After receiving the login details a Compliance User
should be created using the admin login and password.
The Compliance User would be able to link the
account(s) for which they wish to vote on.

e  Thelist of accounts linked in the login should be mailed
to helpdesk.evoting(@cdslindia.com and on approval of
the accounts they would be able to cast their vote.

25.

(g)

e Ascanned copy of the Board Resolution and Power of
Attorney (POA] which they have issued in favour of the
Custodian, if any, should be uploaded in PDF format in
the system for the scrutinizer to verify the same.

e Alternatively Non Individual members are required to
send the relevant Board Resolution/ Authority letter
etc. together with attested specimen signature of the
duly authorized signatory who are authorized to vote,
to the Company at the email address at compofficer(d
everestind.com, if they have voted from individual tab &
not uploaded same in the CDSL e-voting system for the
scrutinizer to verify the same.

Process for those members whose email addresses are not
registered with the Company/depositories for obtaining
login credentials for e-Voting for the resolutions proposed
in this Notice:

i. For members holding shares in Physical mode:
Please provide necessary details like Folio No.,
Name of shareholder, scanned copy of the share
certificate (front and back), PAN (self attested
scanned copy), Aadhar (self attested scanned copy)
by email to helpdeskdelhil@mcsregistrars.com or
admin@mcsregistrars.com.

ii. For members holding shares in Demat mode:
Please provide Demat account details (CDSL-16
digit beneficiary ID or NSDL-16 digit DPID + CLID),
Name, client master or copy of Consolidated Account
statement, PAN (self attested scanned copy), Aadhar
(self attested scanned copy) to helpdeskdelhi@
mcsregistrars.com or admin(dmcsregistrars.com.

Instructions for members attending the AGM through VC/0AVM:

Members will be provided with a facility to attend the AGM
through VC/OAVM through the CDSL e-voting system.
Members may access the same at www.evotingindia.com
under shareholders/members login by using the remote
e-voting credentials. The link for VC will be available in
shareholder/members login where the EVSN of Company
will be displayed.

Members can join the AGM in the VC/OAVM mode 15 minutes
before the scheduled time of the commencement of the
Meeting by following the procedure mentioned in the Notice.
The facility of participation at the AGM through VC/0OAVM will
be made available to members on first-come first-served

basis.

Members are encouraged to join the Meeting through
Laptops /I-Pads for better experience.

Further members will be required to allow Camera and use
Internet with a good speed to avoid any disturbance during
the meeting.

Please note that Participants connecting from Mobile
Devices or Tablets or through Laptop connecting via Mobile
Hotspot may experience Audio/Video loss due to Fluctuation
in their respective network. It is therefore recommended to
use Stable Wi-Fi or LAN Connection to mitigate any kind of
aforesaid glitches.

Annual Report 2019-20


www.evotingindia.com
mailto:helpdesk.evoting%40cdslindia.com?subject=
mailto:helpdesk.evoting%40cdslindia.com?subject=
mailto:compofficer%40everestind.com?subject=
mailto:compofficer%40everestind.com?subject=
mailto:helpdeskdelhi%40mcsregistrars.com?subject=
mailto:admin%40mcsregistrars.com?subject=
mailto:helpdeskdelhi%40mcsregistrars.com?subject=
mailto:helpdeskdelhi%40mcsregistrars.com?subject=
mailto:admin%40mcsregistrars.com?subject=
www.evotingindia.com

Overview | Management Discussion & Analysis | Statutory Reports

Financial Statements - Standalone

Financial Statements - Consolidated

vi. Members who would like to express their views/ask
questions during the AGM may register themselves
as a speaker by sending their request by Wednesday,
August 19, 2020, mentioning their name, demat account
number/folio number, email id, mobile number at

compofficer@everestind.com.

vii. As the AGM is being conducted through VC / OAVM,
for the smooth conduct of proceedings of the AGM,
Members are encouraged to express their views / send
their queries in advance mentioning their name, demat
account number/folio number, email id, mobile number at
compofficer@everestind.com. Questions / queries received
by the Company till 5.00 p.m. on Monday, 24th August, 2020
shall only be considered and responded during the AGM.

vii. Those members who have registered themselves as a
speaker will only be allowed to express their views/ask
questions during the Meeting. The Company reserves the
right to restrict the number of questions and number of
speakers, as appropriate for smooth conduct of the AGM.

26. Members who need assistance before or during the AGM,

can contact CDSL by sending an email to
helpdesk.evoting@cdslindia.com. All grievances connected
with the facility for voting by electronic means and

participation in the AGM through VC may be addressed to

Mr. Rakesh Dalvi, Manager, (CDSL) Central Depository
Services (India) Limited, A Wing, 25th Floor, Marathon
Futurex, Mafatlal Mill Compounds, N M Joshi Marg,

Lower Parel (East), Mumbai - 400013 or send an email to
helpdesk.evoting@cdslindia.com or contact Mr. Nitin Kunder
(022-23058738) or Mr. Rakesh Dalvi (022-23058542) or
Mr. Mehboob Lakhani (022-23058543).

27. The voting rights of members shall be in proportion to their
shares of the paid up equity share capital of the Company as
on the cut-off date i.e. Thursday, August 20, 2020.

28. Mr. Tanuj Vohra, Company Secretary (Membership No. F5621)
and in his absence Ms. Anuja Singh Parihar, Company Secretary
(Membership No. A38741) of M/s. TVA & Co. LLP, Company
Secretaries have been appointed as the Scrutinizer to scrutinize
the electronic voting at AGM including remote e-voting process in
a fair and transparent manner.

29. The Scrutinizer shall after the conclusion of electronic voting at
the AGM, will unblock the votes casted through remote e-voting
and through electronic voting at the AGM in the presence of at
least two witnesses not in the employment of the Company and
shall submit a consolidated scrutinizer’s report of the total votes
casted in favour or against, if any, to the Chairman of the Meeting
or in his absence to the Managing Director or Executive Director
of the Company, within a period of not exceeding 48 hours from
the conclusion of the Meeting, who shall countersign the same
and declare the results of the voting forthwith.

30. The Results declared alongwith the report of the Scrutinizer shall
be placed on the website of the Company (www.everestind.com)
and on CDSL e-voting website immediately after the declaration
of results by the Chairman of the Meeting or a person authorized
by him and the same shall be communicated to BSE Limited
(BSE) and National Stock Exchange of India Limited (NSE).

Everest Industries Limited

Explanatory Statement

The following Explanatory Statement in terms of Section 102 of the
Companies Act, 2013 is annexed to and forms part of the Notice
convening the 87th Annual General Meeting:

Item No. 3 - Appointment of Mr. Y. Srinivasa Rao (DIN 01289086) as a
Director, liable to retire by rotation

Though not statutorily required, the following is being provided as
additional information to the members.

Pursuant to the provisions of Section 152 and applicable provisions
of the Companies Act, 2013 ("Act”), not less than two-thirds of total
number of Directors of the Company shall be liable to retire by rotation.
One third of these Directors must retire from office at each AGM,
but each retiring director is eligible for re-election at such meeting.
Independent directors are not subject to retirement by rotation.

Based on the terms of appointment, executive directors and the non-
executive & non-independent directors are subject to retirement by
rotation. Mr. Y. Srinivasa Rao, being the longest serving member and
who is liable to retire, being eligible, seeks reappointment. The Board
recommends his re-appointment.

Except Mr. Y. Srinivasa Rao and his relatives (to the extent of their
shareholding in the Company, if any), none of the Directors and Key
Managerial Personnel of the Company or their relatives are concerned
or interested financially or otherwise, in the resolution set out at Item
No. 3. The Board commends the resolution at Item No. 3 for approval
of the members by way of an Ordinary Resolution.

Item No. 4 - Appointment of Mr. Anant Talaulicar (DIN 00031051) as
an Independent Director of the Company

The Board, based on recommendation of the Nomination and
Remuneration Committee ("NRC”), appointed Mr. Anant Talaulicar,
as an Additional Director in the capacity of Independent Director of
the Company with effect from November 21, 2019 pursuant to section
161 of the Companies Act, 2013 (“Act”). Mr. Talaulicar shall hold office
as an additional Director up to the date of 87th AGM and is eligible
to be appointed as an Independent Director for a term upto five (5)
consecutive years.

The Company has received necessary candidature notice under Section
160 of Act with respect to Mr. Talaulicar, for appointment as Director
of the Company. Mr. Talaulicar is not disqualified from being appointed
as Director in terms of Section 164 of the Act and has given his consent
to act as Director of the Company. Mr. Talaulicar is not debarred from
holding the position of a Director pursuant to any order of SEBI or
any other authority. The Company has also received declaration from
Mr. Talaulicar that he meets the criteria of Independence prescribed
under Section 149 of the Act read with the Rules and regulation 16 of
the SEBI (Listing Obligations & Disclosure Requirements) Regulations,
2015 (“Listing Regulations”).

Mr. Talaulicar has about 34 years of rich experience (16 years in USA)
in the fields of Manufacturing, Project Management, Finance etc.
Mr. Talaulicar earned a Bachelor’s degree in Mechanical Engineering
from Mysore University in India. He received a Master’s degree in
Engineering from the University of Michigan in 1985 and an MBA from
Tulane University in 1987. He was Chairman and Managing Director of
Cummins Group in India from March 2004 till October, 2017.
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In the opinion of the Board, Mr. Talaulicar fulfils the conditions
specified in the Act, the rules made thereunder and the Listing
Regulations for appointment as an Independent Director and that he is
independent of the management of the Company. In addition to sitting
fees for attending the meetings of the Board and its Committees,
Mr. Talaulicar would also be entitled to remuneration by way of
commission as decided by the Board in accordance with the members’
approval taken in the 82nd Annual General Meeting of the Company
and applicable provisions of the Act and rules made thereunder and
the Listing Regulations.

The Board commends the Ordinary Resolution set out at Item No. 4
of the Notice for approval of the members for the appointment of
Mr. Anant Talaulicar as an Independent Director of the Company from
November 21, 2019 upto November 20, 2024, not liable to retire by
rotation.

Mr. Talaulicar is interested in the Ordinary Resolution set out at Item
No. 4 with respect to his appointment. The relative(s) of Mr. Anant
Talaulicar may be deemed to be interested in the said Ordinary
Resolution to the extent of their shareholding interest, if any, in the
Company. Save and except the above, none of the other Directors /
Key Managerial Personnel of the Company / their relatives are, in any
way, concerned or interested, financially or otherwise, in the Ordinary
Resolution set out at Item No. 4 of the Notice.

Copy of letter of appointment of Mr. Talaulicar as an Independent
Director of the Company would be available for electronic inspection
without any fee by the members on the basis of the request being sent
on compofficer(deverestind.com.

Additional information in respect of Mr. Talaulicar pursuant to
Regulation 36 of the Listing Regulations and Secretarial Standard 2 is
annexed to this Notice.

Item No. 5 - Re-appointment of Mr. Y. Srinivasa Rao (DIN 01289086),
as Whole Time Director designated as Executive Director

The members of the Company at the 82nd Annual General Meeting held
on August 26, 2015 had re-appointed Mr. Y. Srinivasa Rao as Whole Time
Director designated as Executive Director of the Company for a period of
five (5) years with effect from April 23, 2015 to April 22, 2020.

The Board of Directors (“Board”) at the meeting held on March 24, 2020,
on the recommendation of the Nomination and Remuneration Committee
("NRC”) and subject to the approval of the members of the Company,
approved the re-appointment of Mr. Y. Srinivasa Rao as Whole Time
Director designated as Executive Director of the Company for a further
period of two (2) years from April 23, 2020 to April 22, 2022, at a
basic salary of ¥ 6,60,000/- p.m. by increasing his basic salary by
¥ 60,000/- p.m. from the last drawn basic salary. Subsequently, the
Board at its meeting held on May 29, 2020, on the recommendation
of NRC and in view of the likely adverse impact of COVID-19 on the
business operations, revenue and profitability of the Company, withdrew
the increase of ¥ 60,000/- p.m. in the basic salary of Mr. Rao and
reversed the basic salary to ¥ 6,00,000/- p.m. Mr. Rao shall be liable to
retire by rotation. Mr. Rao is not disqualified from being appointed as Whole
Time Director in terms of Section 196 read with Schedule V of the Act.

Mr. Rao graduated with B.Sc. in Mechanical Engineering and has a
total experience of around 34 years in multi-cultural and international
environment. Mr. Rao joined the Company in 1997 and had an
outstanding and rewarding career in the organization, with a rich and
varied experience of handling manufacturing, project management,
technology transfer and Research & Development initiatives.

The terms and conditions specified in Resolution no. 5 of this Notice
and explanatory statement thereon may be treated as a written
memorandum setting out the terms of re-appointment of Mr. Rao
under Section 190 of the Companies Act, 2013 (“Act”). The aggregate
remuneration payable to the Managerial Personnel of the Company
during the financial year 2020-21 is likely to exceed the Llimits
prescribed in Schedule V of the Act and accordingly information as
required to be disclosed under paragraph [iv) of the second proviso of
Paragraph B of Section Il of Part Il of Schedule V of the Act is given in
the Annexure to the Notice.

Additional information in respect of Mr. Rao pursuant to Regulation
36 of the SEBI (Listing Obligations and Disclosure Requirements)
Regulations, 2015 and Secretarial Standard 2 is also annexed to
this Notice.

Draft letter of appointment of Mr. Rao as Executive Director of
the Company would be available for electronic inspection without
any fee by the members on the basis of the request being sent on
compofficer(@everestind.com.

The Board commends the Special Resolution set out at Item No. 5 of
the Notice for approval of the members.

Mr. Rao is interested in the Special Resolution set out at Item No. 5
with respect to his appointment and fixation of remuneration. The
relative(s) of Mr. Rao may be deemed to be interested in the said
Special Resolution to the extent of their shareholding interest, if any,
in the Company. Save and except the above, none of the other Directors
/ Key Managerial Personnel of the Company / their relatives are, in any
way, concerned or interested, financially or otherwise, in the Special
Resolution set out at Iltem No. 5 of the Notice.

Item No. 6 & 7: Waiver of recovery of excess managerial remuneration
paid to Mr. Manish Sanghi, Managing Director and Mr. Y. Srinivasa Rao,
Executive Director during the financial year 2019-20

Mr. Manish Sanghi was re-appointed by the members of the Company
as Managing Director of the Company for a period of five (5) years w.e.f.
October 1, 2016 to September 30, 2021 at the 83rd Annual General
Meeting of the Company held on June 29, 2016. Subsequently, in order
to comply with the conditions specified in the amended schedule V of
the Companies Act, 2013 (“Act”) for availing the enhanced limits of
remuneration for managerial personnel as per the schedule V, the
Board in its meeting held on January 25, 2017 approved the change
in the period of remuneration to be paid to Mr. Sanghi from five (5)
years to three (3] years w.e.f. October 1, 2016. Such change in period
of payment of remuneration was also approved by the members of the
Company on March 8, 2017 by way of Special Resolution through Postal
Ballot. It was also decided that the Company would seek fresh approval
from the members of the Company for payment of remuneration to
Mr. Sanghi on the expiry of said Three (3] years for the remaining period
of his tenure as per the Special Resolution passed at 83rd Annual
General Meeting. Consequently, the members in the 86th Annual
General Meeting held on July 24, 2019 approved the remuneration of
Mr. Sanghi for the remaining period of his tenure as Managing Director.

Mr. Y. Srinivasa Rao was re-appointed by the members of the
Company as Whole Time Director designated as Executive Director
of the Company for a period of five (5] years w.e.f. April 23, 2015 to
April 22, 2020 at the 82nd Annual General Meeting of the Company
held on 26th August, 2015. Subsequently, in order to comply with the
conditions specified in the amended schedule V of the Companies Act,
2013 for availing the enhanced limits of remuneration for managerial
personnel as per the schedule V, the Board in its meeting held on
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25th January, 2017 approved the change in the period of remuneration
to be paid to Mr. Rao from five (5) years to three (3] years w.e.f.
April 23, 2015. Such change in period of payment of remuneration was
also approved by the members of the Company on March 8, 2017 by
way of Special Resolution through Postal Ballot. It was also decided
that the Company would seek fresh approval from the members of
the Company for payment of remuneration to Mr. Rao on the expiry of
said 3 years for the remaining period of his tenure as per the Special
Resolution passed at 82nd Annual General Meeting. Consequently, the
members in the 85th Annual General Meeting held on July 25, 2018
approved the remuneration of Mr. Rao for the remaining period of his
tenure as Whole Time Director.

At the time of fixation of remuneration of Mr. Sanghi and Mr. Rao, the
Company had adequate profits and the remuneration paid / payable to
Mr. Sanghi and Mr. Rao was well within the limits prescribed under
section 197 of the Act. However, during the financial year ended
March 31, 2020, the Company had inadequate profits. As a result, the
remuneration paid to Mr. Sanghi and Mr. Rao for the financial year
2019-20 has exceeded the limits specified under Section 197 of the
Act read with Schedule V thereto. Pursuant to Section 197(10) of the
Act, the members of the Company can waive the recovery of excess
remuneration by passing a special resolution.

Articles of association and relevant resolutions passed at the General
Meetings would be available for electronic inspection without any
fee by the members on the basis of the request being sent on
compofficer(@everestind.com.

Additional information in respect of Mr. Sanghi and Mr. Rao pursuant
to Regulation 36 of the Listing Regulations and Secretarial Standard 2
is annexed to this Notice.

The Board, upon the recommendation of Nomination & Remuneration
Committee, has given its consent for waiver of the recovery of excess
managerial remuneration paid by the Company to Mr. Sanghi and
Mr. Rao. The Board commends the Special Resolutions set out at
Item No. 6 & 7 of the Notice for approval of the members for waiver of
recovery of excess managerial remuneration paid by the Company to
Mr. Sanghi and Mr. Rao respectively.

Mr. Sanghi is interested in the Special Resolution set out at Item No. é
with respect waiver of excess remuneration paid to him. The relative(s)
of Mr. Sanghi may be deemed to be interested in the said Special
Resolution to the extent of their shareholding interest, if any, in the
Company. Save and except the above, none of the other Directors/
Key Managerial Personnel of the Company / their relatives are, in any
way, concerned or interested, financially or otherwise, in the Special
Resolution set out at Item No. 6 of the Notice.

Mr. Rao is interested in the Special Resolution set out at ltem No. 7 with
respect waiver of excess remuneration paid to him. The relative(s] of
Mr. Rao may be deemed to be interested in the said Special Resolution
to the extent of their shareholding interest, if any, in the Company. Save
and except the above, none of the other Directors / Key Managerial
Personnel of the Company / their relatives are, in any way, concerned
or interested, financially or otherwise, in the Special Resolution set
out at Item No. 7 of the Notice.

Item No. 8: Payment of remuneration to Mr. Manish Sanghi,
Managing Director of the Company for the period April 01, 2020 to
September 30, 2021

Mr. Manish Sanghi was re-appointed by the members of the Company
as Managing Director of the Company for a period of five (5) years w.e.f.

Everest Industries Limited

October 1, 2016 to September 30, 2021 at the 83rd Annual General
Meeting of the Company held on June 29, 2016. Subsequently, in order
to comply with the conditions specified in the amended schedule V of
the Companies Act, 2013 (“Act”) for availing the enhanced limits of
remuneration for managerial personnel as per the schedule V, the
Board in its meeting held on January 25, 2017 approved the change
in the period of remuneration to be paid to Mr. Sanghi from five (5)
years to three (3] years w.e.f. October 1, 2016. Such change in period
of payment of remuneration was also approved by the members of the
Company on March 8, 2017 by way of Special Resolution through Postal
Ballot. It was also decided that the Company would seek fresh approval
from the members of the Company for payment of remuneration to
Mr. Sanghi on the expiry of said 3 years for the remaining period of his
tenure as per the Special Resolution passed at 83rd Annual General
Meeting. Consequently, the members in the 86th Annual General
Meeting held on July 24, 2019 approved the remuneration of Mr. Sanghi
for the remaining period of his tenure as Managing Director.

In view of COVID-19 pandemic, it is likely that the Company may have
inadequate profits in coming years to pay managerial remuneration to
its executive directors. The remuneration in excess of limits specified
in section 197 and schedule V of the Act may be paid, if the resolution
passed by the shareholders is a special resolution and notice of the
general meeting shall contain a statement disclosing information such
as reasons of loss or inadequacy of profits, steps taken or proposed to
be taken for improvement, etc.

The remuneration of Mr. Sanghi was earlier approved by the members
by passing Special Resolution. However, as at the time of fixation
of remuneration of Mr. Manish Sanghi, the Company had adequate
profits and the remuneration paid / payable to Mr. Sanghi was well
within the limits prescribed under section 197 of the Act, therefore,
no statement containing additional disclosures such as reasons of
loss or inadequacy of profits, steps taken or proposed to be taken for
improvement, etc. was provided in the explanatory statement of Notice
of 86th AGM.

The Board, upon the recommendation of Nomination & Remuneration
Committee, hasaccordedits consentfortakingapproval ofthe members
in the 87th AGM for payment of remuneration to Mr. Manish Sanghi,
Managing Director of the Company for the period April 01, 2020 to
September 30, 2021 on the same terms and conditions as approved by
the members at the 86th AGM by providing statement as specified in
paragraph (iv) of the second proviso after paragraph B of Section Il of
Part Il of Schedule V of the Act.

The details of remuneration to Mr. Manish Sanghi, Managing Director
approved by the members in the 86th AGM of the Company are given
below:

(i) Basic Salary:¥7,70,000/- p.m. (in the grade of ¥ 6,00,000-75,000-
13,50,000)

The annual increments will be effective from 1st April each
year and will be decided by the Nomination and Remuneration
Committee and the Board of Directors of the Company on the
basis of merit and performance of the Company.

(i) Perquisites & Allowances

Inaddition to salary, Mr. Sanghi shall also be entitled to perquisites
and allowances like accommodation (furnished or otherwise)
or house rent allowance in lieu thereof, house maintenance
allowance together with reimbursement of expenses or
allowances for utilities such as gas, electricity, water, furnishings
and repairs, medical reimbursement, leave travel concession for
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himself and his family and such other perquisites and allowances
in accordance with the rules of the Company or as may be agreed
to by the Board of Directors and the Managing Director, aggregate
of perquisites and allowances will be subject to a maximum of
125% of the basic salary per month.

Perquisites and allowances shall be evaluated as per Income-tax
Rules, wherever applicable. In the absence of any such rules,
perquisites and allowances shall be evaluated at actual cost.

Provision of Car with driver and communication facilities shall
not be included in the computation of perquisites for the purpose
of calculating the said ceiling.

Mr. Sanghi shall also be entitled to club fees, medical insurance
for self & family and personal accident insurance.

(iii) Provident Fund, Superannuation/Annuity Fund/ NPS

Mr. Sanghi shall be entitled to the Company’s contribution to
Provident Fund, Superannuation or Annuity Fund or NPS and
Gratuity payable as per the rules of the Company.

(iv] Performance Incentive

Remuneration by way of performance incentive in addition to
the salary, perquisites and allowances shall be payable for
each financial year of an amount as may be determined by the
Nomination and Remuneration Committee and as decided by the
Board of Directors of the Company in their sole discretion, subject
to the overall ceilings stipulated in Section 197 of the Companies
Act, 2013. The specific amount payable to Mr. Sanghi will be
decided by the Board and the Nomination and Remuneration
Committee of the Board entirely at its discretion.

(v] Interest Subsidy

Mr. Sanghi shall also be entitled to interest subsidy as per
Company’s Housing Loan Assistance Scheme.

(vi)  Minimum Remuneration

Where in any financial year during the currency of the tenure
of Mr. Sanghi, the Company has no profits or its profits are
inadequate, the Company will pay the aforesaid remuneration by
way of salary and perquisites as specified above as the minimum
remuneration, subject to the provisions of Sections 197, 198,
Schedule V and other applicable provisions of the Companies
Act, 2013.

(vii) Annual Leave

Thirty (30) days for every completed year of service.
Encashment of leaves will not be included in the computation
of the ceiling on perquisites.

The Board commends the Special Resolution set out at Item No. 8 of
the Notice for approval of the members for payment of remuneration to
Mr. Manish Sanghi, Managing Director of the Company for the period
from April 01, 2020 to September 30, 2021.

Mr. Sanghi is interested in the Special Resolution set out at Item No. 8
with respect to remuneration payable to him. The relative(s) of
Mr. Sanghi may be deemed to be interested in the said Special
Resolution to the extent of their shareholding interest, if any, in the
Company. Save and except the above, none of the other Directors/
Key Managerial Personnel of the Company/their relatives are, in any
way, concerned or interested, financially or otherwise, in the Special
Resolution set out at Item No. 8 of the Notice.

Articles of association and relevant resolutions passed at the General
Meetings would be available for electronic inspection without any
fee by the members on the basis of the request being sent on
compofficer(@everestind.com.

The information as required to be disclosed under paragraph (iv) of the
second proviso of Paragraph B of Section Il of Part Il of Schedule V of
the Act is given in the Annexure to the Notice. Additional information
in respect of Mr. Sanghi pursuant to Regulation 36 of the Listing
Regulations and Secretarial Standard 2 is also annexed to this Notice.

Item No. 9: Ratification of remuneration of the Cost Auditors

The Board, on the recommendation of the Audit Committee, has
approved the appointment and remuneration of M/s. Chandra Wadhwa
& Co., Cost Auditors to conduct the audit of the cost records of the
Company for the financial year ending March 31, 2021.

In accordance with the provisions of Section 148 of the Companies Act,
2013 read with the Companies (Audit and Auditors) Rules, 2014, the
remuneration payable to the Cost Auditors has to be ratified by the
members of the Company.

Accordingly, consent of the members is sought for passing an Ordinary
Resolution as set out at ltem No. 9 of the Notice for ratification of the
remuneration payable to the Cost Auditors of the Company for the
financial year ending March 31, 2021.

None of the Directors, Key Managerial Personnel of the Company and
their relatives are, in any way, concerned or interested, financially or
otherwise, in the Ordinary Resolution set out at Item No. 9 of the Notice.

The Board commends Ordinary Resolution set out at Item No. 9 of the
Notice for members consideration and ratification.

Item No. 10: Approval of Employees’ Stock Option Scheme 2020

Human resource is the key for the continuous growth and development
of the Company. In order to attract and retain best talent with the
Company by way of rewarding their performance and motivate them
to contribute and participate in the overall growth, profitability and
financial success of the organisation, the Board of Directors of the
Company (hereinafter referred to as the “Board”, which term shall
include the Nomination and Remuneration Committee constituted by
the Board or any other Committee which the Board may constitute to
act as the Compensation Committee under the SEBI (Share Based
Employee Benefits) Regulations, 2014 or their delegated authority) has
proposed Employees’ Stock Option Scheme 2020 (hereinafter referred
to as “ES0S-2020" or “Scheme”) in accordance with SEBI (Share
Based Employee Benefits] Regulations, 2014 (hereinafter referred
to as “SEBI Regulations”). The Board felt it is appropriate to extend
ES0S-2020 to the persons who are in permanent employment of the
Company, Managing Director and Whole-time Director(s) (“hereinafter
collectively referred as “Eligib