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Certification

Ref. : ASK/UD/2021-22 August 17,2021
The National Stock Exchange (India) Ltd., BSE Limited,
Exchange Plaza, Bandra-Kurla Complex, Corporate Relationship Department,
Bandra (East), Mumbai — 400 051. P. J. Towers, Dalal Street, Fort,
Mumbai — 400 023.
Code : PRSMJOHNSN Code : 500338

Sub.: Intimation of Credit Rating and its outlook

Dear Sir,

Pursuant to Regulation 30 of Securities and Exchange Board of India (Listing Obligations and
Disclosure Requirements), Regulations, 2015, we wish inform you that India Ratings and Research
Private Limited (‘India Ratings’) has revised its rating outlook on the long term debt instruments of
the Company to 'Positive' from ' Stable', while affirming the ratings at 'IND A+'. The rating on
commercial paper has been affirmed at 'IND A1+'.

We also wish to inform you that India Ratings, has assigned the Credit Rating ‘IND A+/Positive’ to
the proposed new issue of Unsecured Rated Listed Redeemable Taxable Non-convertible
Debentures, Tranche - XVIII of Rs. 95 Crores of the Company on private placement.

The document published by India Ratings dated August 17,2021 in this regards is enclosed herewith.

This is for your information and record.

Thanking you,
Yours faithfully,
for PRISM JOHNSON LIMITED
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ANEETA S. KULKARNI
COMPANY SECRETARY

Encl. As above
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India Ratings Revises Prism Johnson's Outlook to Positive; Affirms "IND A+’
Rates Additional NCDs

17

AUG 2021
By Khushby Lakhatia

Indis Ratings and Aessarch (Ind-Ha) has revissd Prism Jobnson Limited's (POL) Cutlaok bo Posithve from Stable while affirming s Long-
Term Iesuer Bating at “THD &&°, The instrament-wise /Abing ations are as foliows:

Imstrument Typa Date of Coupan Maturity Sizw of Iesue Rating / Outiook Rating Action
Issuance Rate Date (million}
Mon-conwerbiie . - - INR.2, B IND A+ Posthee Lffirmed;
chebertures Cuitlook revised
(NODE") o Posiive
Tam kans . . FY30 INE10.8Y IND As {Fogtive Affirmed;
Cutlook mevised
1o Positive
Fund-based limits B B e R4, 1 IND A fPostive Afirmed;
Cutloak revised
1o Porsithve
Meor-fund-Dased - - - THE6, 9% IND Ad+ Aired
veorking capital
lirmits
T dheponl - - - INRD.0L IO KA Posilive Alfirmed;
programims Curtinok ravisad
o Posktive
Unseoured shart- - - - INRD.D IND A1+ Affirrred
e e
Commancial paper - - 0-355 days INE2.0 IND A+ Affired
(P programme™
NCD# - - - IMRD.95 1N A= Posilive Aasigned




TLREERIS I ANNELE
*Thix CF has been mrved out of FIL'S working capial imits and will be used to mect fs working capial reguinemens
iyt o b s

Analyfical Approsch; Ind-Ra continues o take a consolidated view of PIL and &5 subsidaries, together refemed to as PIL, because of strong
operational and strategic linkages among them, PAL Completed the amalgamation of some of 1S subsidiaries with kzell i May 2021, o easa out the
group stnuchare,

The Positive Dutiook reflects the continued better-than-Ind-Ra-expected parformance of PIL with net leverage of 1.9% In FYZ1, which improved
further o 1.6x in 10FYE2, despibe the impact of the seoond COVID-19 wase induced restrictions and Ind-Ra's expectation of net leverage sustaining
beborer Z oasir The pezar-o-Fnadiorm L2,

KEY RATING DRIVERS

Contineed Strengthening of Financial Profile: Despite the adwerse impact of COVID-19 and s second weawe, PILS FY21 net leverage (net
debt/ERITDA) improved to 1.9 in P2l (Fran: 3.-4e] ard further bo 1.5« in 1QFY22, fed by a significant imgrovement in ks proftablity and reduction
in mct debt, DespRe 2 weak demand In ties busmness HR. Johnson [HA) 2nd ready=mix concrebe (RMC) scgments due b restrickions in 10FY22, the
comparys EBITOW increased to INRL.2 bilkon {L0FY21: INRD.2 bilion) while the et debt reduced to INRL3.2Z billion (10F21: INRLS.S bilion). PILS
EEITIW had increased 6% yoy to INRE.G billon in FYEl, on acoount of an inoreasa |n EBTTRASTE of coment [FrZl; INRBEZ; FY20; INRESS) a5 a
resuft of the low power and fuel oosts &= well oost-reduction inftiatives tsken by the oompoarny, coupled with a sgnificant incresse in the profeabiity of
the HRD chwision,

Ind-Ha ewpects the FIAL's net leverage to sustain 8t around 1.5x in Fr2E, with a rebound in demand and continued strong mangins. The corsaldated
metrics exclude Raheja QBE General Imsuramce Company Limited (RQBE), as PIL is divesting s entine 51% staks, indicating its mon-shrabegic
nature, Wrile the dvestment of AQEE hes been deleyed due bo reguistory approals, | oould result in an additional infiow of around TMAE3.5 bilkon,
posk Hhe recspl of sporovais.

Cement EBITOA Continues to Grow on Strong Realisations and Cost-Saving Initiatiwes: PIL's cement volumes grew 2% yoy to 5.8 millian
tarress (] in FY2L, against Ind-Re's expectations of & low single-digt decline, alded by & strong 26% woy griwth in $0FY21. The redivéry was
supportad by PIL's presence In high-growth markats of central [ndia and a high proportion of rural sales in the mit (rade sles: 75%). Sake volumes
grew 11% yoy to 1.3mre in LOFY22, aided by a low base, with the s=rond weve led lockdiowns scting 2= a dampener. The agency belisves & higher
kel off corsplidation and Eelanced demand-supply additions in the central market will keep s dynamics fawouraiie than some of the other regions,
FIL's grovth, the agercy believes, will acoelerate in JHFYZL a5 the 20 s 2 seasonaly-vweal quarter with morsoons impeding construdtion actvithes,

PIL's EBITDA/ME rose 10 a decadal high of INRL 156 in IQFYZE (IQFY21: INRL LIS, 40F3l: [MRBTS) on strong realisations (up INRZ3ESmE q0q;
fiattish yory] and cost savings. Despite a sharp inoresss inooal and pet ooke prioes in the pest few montts, FIL reduced &5 total oosts in 1QFY32
owing o sovings from waste hest rscovery powesr plant (12.5MW in March 30Z1; 10M%W in Nowember 2020 and incressed wse of solar power
(22.5MW, inchudfing 10MW commissioned in March 2021) that together formed 35% of FIL's tofal poeer requirement. The campany commissioned
another 0.7MW of solar posser in 10FY22 and the management expects additional 1.3M% to come onstream in 20Fv22. These power oost-saving
measures ane Fkely bo cushion the deckre in EBITDASmE due o increased heel prices, keeping them dose o INRLOD0 L in FY22

PILs cermert: division, ERITDW/mt has cortinuously impraved since FYAS [FY15: [NR40S; FY20: INRBES), sided by an impriving demand and industry
consofidation in central India. EBITDW/ME improved further to INROGZ In FYZ1, resuling in 10% yoy growth in cement EBTTDA to around
INAS.6 billon, Alsn, the rising share of PIL's premium branded cement is llkely to bolstor mallsations (Fr2l: 28%; Fra0: 22%; FriS: 18%; FriE:
15%:]) and profitabiliy,

Turmarocund in HR Division in FY21; Likely Rebound in 2HFY22 after Second-wave Impact in 10: After a sharp 60% yoy fall
in the revenue in 10FYZ1 due ko COVID-19 len cperational disrupticns, the HAD business witnessad a bamaround in FYZ1, growing 0% oy over
Juby-March 2021, 1QFYZ2 was weak as the second-wave ked restrictions affecbed dermand in the: neal estate and construction segments: leading to 2
43% qog Tall in revenue to INRI.S bilion (though up 8% yoy on 3 kw base). The division repored double-digit EBITDA margins in the kast three
quarters [20FVZ1; 10,73, 30FYL: 14,1%, 40F¥21: 12.6%) the highest in the past decace (P20 2.8%), owing to 3 combination of increased
vaismes, the stremgthened distribution network, 2 rfonsed sales team, an expanded product partfolio, strict control on working capital and oost-
optimisation measures, While the weak demand kad bo the marging shrinking be 2.6% in 10FYZ2, Ind-Ra expects the EAITDA, mangng bo recower ko
comfniable levels in 3HFYEE, albek lower than the historical high witnessed In 30FY21, The dvision reported an EBITDA of INR2.1 bilion aver Juby-
Mérch 2021 (Fy20: DNR0.T bilon), sod the sdercy eopects it 1o condfube aver 0% of the company's botal EBITDW in the mesr-to- mediom-temrm,

RMC Sajes Remain Affected: ‘While the RMC division witnessed a sequental improwement 20FY21 onwards, & was yot to reach pro-COVID=19
kel in #0FY21 (dowm 6% yov), gven the urban-centric oustormer base and e second-wive led restrictions in Z0FFEE heve furtber deleyed the
recovery, reculting in 2% qoq decine [Though up thies times yoy on a ke Dasa), Despite kreer revenue, the division's EBITOA increasad o
INALSE million in #QFY21 (40F20; R0 million), led by lower operabng oosts but the fal in sales in 1QFY22 led to the segment reporbng losses.
Howsesser, with a recovery in demand particudarty from the infrastreciure seqment, Ind-Ra expects the seqment 1o remain profitable in FY22.

RQBE Divestment to Boost Liguidityr PIL has arnounced & divestment of s ertie holdng of 51% 0 ROBE to QORCL Privete Limited, a
technokogy company for [INB2.9 bilkon, The compamy apecis o oomplebe the sake by FY2Z, delaved from the onginal schedule of March 2021
pending an Inssanoe Reguistnry and Development Authority of Indla approval, The deal will resuk in a net cash Infiow of arpund INA3S bilion



IFKCIKING 8n iInyesimer OF INHLL S DIeon made Dy FIL N FYEL) wiedn wall De used [eands 0enl redulon, as (onhrmed Oy e mmanagerment, BLHE
reporbed sakes INAZS billion and EBITDW loss of INROLE billion In FY21,

Liguidity Indicabor — Adequate; Mo Mear-term Refinancing Reguirement: PIL had anound TNRLE bilion of cash as ab end-June 2021
[FYE21: INRS.A billcn; FYE20: [NA4.2 billon] and INR4 bilion of worldng capital ines which remained fully unused, providing sufficent cushian for
afy increase in the working @pitel. The compam withessed & normatisalion in working capital in 10FY22, with & redstion of sround INR1 Billcn in
tradie payabies ard the agancy beleses any further reduction will be limitad during the wear, PILS average use of the fund-besed and non-funid-
based working capkal bmits was around 1073 and 80F, rmespectively, for the 12 months ended July 2021, PIL's principal repayment oblgators
resduced bo INRLLB bilion for FY22 (of which INROUS bilion has been paid in 10FY2Z) afer phncipal payeents of amourd INR10.4 bilion in FY21
(mcluding prepagment of INRE billon), funded by its cash generation and refinancing of INRAE billon, In addition to the robust EB[TDA generation,
the debit reduction was sided by & working capitsl relesse of over [INRT.2 billion. The company has a history of sucoessfully refinandng s debt
obligations within a year from maturity, but & has already refinanced bulk of ks repayment liabilties for FYZ2, resulting n a rofust debt senvica
coverage ratio of abowe i, Thenesfter, in the event of 8 delay in AQBE divestment, Ind-Ra draws comfort from PAL being a8 Ragan Rabeja gnoup
comparTy which gives it the required nandal Resbilty. PILS cash Mow from operalions [post imtenest) nose sharply ba INR10.3 bdfon i FY21 (FY20c
TNAZ.T hilian; FY19; TNRA. T billion], owing tn lange working capkal redurticn. Tha grosth in revinue coupked with some nanmalisation of payabies b
lkely to k=ad ko an incresse in working cagital in FY22, leading to & moderation in the cash fiow from operetions. However, the same 5 Tkely to
remgEn comiortabe,

Robust Market Position: PIL is among the top three cement producers in central India by solumes and & kssding pléyer in BMC [t has been g
planeer in ceramic ties in Endia for the pest five decades and is the sexond-langest player in the industry,

Large Expansion Contingant on Leverage Reductian: PIL is increasing its cement capadity by 0.9 millon tonnes by Jure D0Z2 &1 @ oost of
INAL. 4 billion, fundsd through intemnal aconuals.. [n addRian, it plans to increase (s grinding capadty by Lmnt by Septemnber 20023 for a total capex of
arourd [NER.5 bilion. 1L deo plans b0 expand e capacty by 6.5 million squane mebers Iy 2003 &t a tolal oot of I8R1.25 bilion, resulling in an

mpRrsiorany capey of NR4,5 Dilion-5 billon cver FY22-1HFY 34, The company’s medium=tenm plans incluce a gringing unit and/or an integrated L
in certralfsoutih Endis where it hes mines avaiable. Howeser, these have not yet been firned up and the mansgement: has indicated that it = kel to

Bmbark on a large capss only onoe the mel verags reduces b ancand 1x, which provides comfort on @ sustained strong fnancial profile,
Susceptible to Volatility in Input Prices: Any shamp incresse in the key input prices, inchuding pet coke, ooal and diess, not matched by a
correspanding Incresse n cement prices can affect the compary's ERTTDWA,

RATING SENSITIVITIES

Positivez Continuod strong aperabng performance and grawth along with the net leverage remaining below 23 on a sustained sk will be positive
fer the ratings

Megative: 4 lower-than-mpecied operabing performanoe andfor unexpected debt-funded capex, leading to the net leverage oxoeeding Fx, on a
sstnined basis, will lesd bo the Cutlook Deing neyvised back b Stable.

COMPANY PROFILE

FIL e diwersifion business acthvitios, with a presance In the cement, HR and RMC segrrenis. I has been manufacturing and seling cement since
15987, [t merufachures Portland Pozralana cement under the brands of Champion, Champion P and Duratech in addiion bo ordinary portiand
cefment At & plants in Satna, Madva Pradesh. It cabers o the cement requirements of majer markets i Littar Pradesh, Madhya Pradesh and Bhar,

Its HRD disision (including joint vestures'subsidiaries] hes 11 manfacuring ks natinmide and fus added various product categaries to offer
pomplebe aalubions b ousbomers, The RMC disision has 56 plants countrywide and has présends in aggregabes business operating lange quamies ard
TUSTETS.

Particulars FY21 FY20
Rerweniaz (INR bilion) EER EL N
Cyperating ESITOA (INR Bllion) 6.2 4
EBITOA mergin (5] 11.1 4.1
Inberest ooverage () K| 21
Met leverage (k) 1.5 14
Source: PIL, Ind-Ra




RATING HISTORY

Curramnt Rating ! Duthsok Historical Rating f Outbook
Instrsmant H.I'ﬂnﬁl Rated | Ratimg 16 4 12 z | 14 5 P 4 | 15 15 1 25 Judy | & Apeil
Type Type | Limits Juby |Harch | August | June | May |February | January| July | July |November| Auguest | 2018 2018
([ billican) 2021-| 2021 | 2020 | 2030 | 3020 IOR0 020 | 2019|3019 2018 18
Essuer rating | Lomg- N L) IR | TND | INDAF | TND: | [ND | ENDAS | INDAS | OIND | DND [ BMD A | THD A | IND A | THE As
temm fi+/Positive | A+f | A+ | Steble | AY i Stabve | Stable | A o Fositive | Smble | Steble | Stzbie
Hable | Swble Statde | Sabie | Stable | Shabée
NDs Long- | TNR3.B4 | IND A | DN | OND [ ONDEAS | IND | DND | INDAJ | IND A | IND | TSD | EIND A</ | IND A< | TND0 AP | TND AS)
EBrm Positive BAtf | A+ | Sable | A B Ckabie Ttablke A LT Fostive Stable Stable Stabip
Stabie | Stable Slable | Stabie Stable | Shade
Tem loara | Long- |INRIDET| IND A+ | IND | IND | IND A | IND: | [WD | INDAS | IND A | IND | IND IND IND N KD
fmrm Posiiive | A+ | A+ | Sable | A & Satie | Sable | A & | A-{Fusitiva | A-iSablks | A-/Stabin | A5k
Stabe | Stable Stable | Stable Stable | Stabie
Fund-based | Lomg- | INR41 | INDA+! | IND | IND | IND A | INC: | DND | INDAY | IND A | IND | IND | EMD A~ | IND A~/ | IND A7 | IND: A
limits. ferm Posithve | A/ | A%/ | Stabie | A & Stabiz | Stbla | A & Fositive | Sable | Stble | Stabis
Stahie | Stable Stabie | Stalke Stable | Sthie
Non-fund- | Short- | ISRG.5% | NDAl+ | N0 | IND | IeDoad | IND | [ND | INDA1 | DNDAL | IND | ISD | MDAl | [NDAL | IND AL | IND AL
hased fenm Al+ | Al+ Al Al Al | Al
working
capkal imils
Term Long- | INRO.01 | INDEaA- | TND | IND IND | IND | IND | INDtAs | IND INDr | IND | DNDOESY | INDEAY | INDHEe | IO Ay
depacit term Posithee | tAR- | LA | BAs/ | tAa) | tAE) Shatie (PR L) | o) Prstive Smbie Stabie Shabie
prOgramTE Skabiis | Stable | Stable | Stable | Statks Stable | Stable
Ursecured | Short- | INRDS | [ND AL+ | [ND | IND |INDAL | IND | IND | IND AL | DNDAL | IND | IND | DNDAL | [NDAL | IND AL | INDrAd
shodt=term | farm Al+ | AL+ Al Al Al Al
loans
cp Short- | INR2D | DeDAd+ | DND | OND |IND AL | IND | IND | INDAL | INDAL | IND | IND | INDAL | INDAL | INDAL | IND AL
pragramims ( ferm Al+ | Al+ Al Al Al Al
Souros: Tnd-Ra
ANNEXLURE
I[ﬂ-ltrm'l‘l'm ISIN Dute of Issuance | Coupan Rabe (%)) Maturity Date mum:m;lmﬂ;m
NCDs INEQIO&OE11S| 12 Jume 2020 10.25 30 December 2021 [NRDLES IND A= fStabie
NCDs IMEQIQADBOAL | 36 July 2019 1.7 25 July 2022 [NR1.15 INDF A+ 'Slabie
NCDs INED1QADB099) 31 Janusry 2020 100 31 January 2023 [MRDLE4 IND» A= Stable
WD IMEDEGADEIZS | 21 August 30X 9.5 21 August 2023 [NROLTS KD dusStable
Total INR2.85
COMPLEXITY LEVEL OF INSTRUMENTS
Instrament Typ& Complexity Indicabor
Term loans Loy
NCDE Liw
P L




Fumd-bazed fimiis Liowy

Mon-fund basad limEs Loy

For detalis on the complesdty levels of the instnoments, plesse wisit bitns

SOLICITATION DISCLOSURES

Additional information i available at weewindisralings.codn. The ratings above weere solicited by, or on behall of, the Bsuer, and therefore, India
Ratings has e compensated for the pronislon of the r/@tings,

Ratings are not a recommencation or suggestian, directly or indirectly, to you or any other persen, to by, seil, make or hold any insestment, loan or
Eﬂ.ﬂt‘[l‘.‘l‘ munﬁeﬂﬂh&mm*ﬂbﬂy wilh respect b ary invesiment, loan or SEourily or any ssuoer,

ABOUT INDIA RATINGS AND RESEARCH

About Indis Retings and Ressarch: [ndia Ratings and Research (Ind-Re) is Indies most reapected onadil reling sgency commitbed o providing
India’s cradi® markets accurate, tmely and prospective cedit opinienc. Bullt on a foundation of indeperdent thinking, rigorous aralytics, and an opan
and telanced approach towaerds credit nesearch, Ind-Ra fes grosn rapidly dusring the past decadie, gamning significant markst presence in [nda's: foed
iNCEmeE markel.

Ind-Ra currertly malntains cowerage of corporate lsewers, finandal Instiutions (Induding banks and Insusance companies), firence and leasing
tomparies, maneged funds, urban local bodies and project: finance companies.

Headquartensd in Mumbai, Ind-Ra has seven brandh offices located in Ahmedabad, Bengakans, Cherrai, Deli, Hyderabad, Kokala and Pure. [nd-Ra
Is recognised by the Securities and Exchange Board of India, the Resenm Bank of India and National Housing Bank,

India Rabings ks a 100% owned subsidery of the Frch Group,
DISCLAIMER

ALL CREDIT RATINGS ASSIGMED @Y INDIA RATINGS ARE SUBIECT TO CERTAIN LIMITATIONS ARD DISCLAIMERS. PLEASE READ THESE
LIMITATIONS AND DISCLAIMERS 8Y FOLLOWING THIS LINK: : \ i : fo-DEFINITIONS. 1IN ADDITION, RATING
DEFIMITICNS AMD THE TERMS OF USE OF SUCH RATINGS ARE A?MMWEMMMWWW
FUBLISHED RATINGS, CRITERIA, AND METHODOLOGIES ARE AVAILABLE FROM THIS SITE AT ALL TIMES, INDIA RATINGS" CODE OF CONDUCT,
COMFIDENTIALITY, COMFLECTS OF INTEREST, AFFILIATE FIREWALL, COMPLLANCE, AND OTHER RELEVANT POLICDES aRD PROCEDURES ARE M5S0
AVAILAELE FROM THE COOE OF COMDUCT SECTION OF THIS STTE,
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