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©® 'DO MORE WITH LESS' STILLTHE MANTRA

Targeted cuts: A new
phase in tech layoffs

MIKE ISAAC
January 30

LASTYEAR, MARK Zuckerberg
declared 2023 to be a “year of
efficiency.” His company, Meta,
soon laid off a third of its
employees. Amazon, Google
and Microsoft also cut tens of
thousands of workers.

Their worlds did not stop.
Not only that, the companies
were rewarded. Their stock
prices soared. Some divisions
were more productive. And the
companies — including X, for-
merly known as Twitter, which
has chopped nearly 80 percent
of its staff since late 2022 —
continued operating.

Other chief executives took
notice.Andamonthinto2024,
tech companies have entered a
new phase of cost cutting.

After last year’s widespread
layoffs, the largest firms —
including Amazon, Google and
Microsoft — have in recent
weeks made smaller, targeted
job trims while focusing on
fewer projects and shifting
resources to key products such
as artificial intelligence. Some
tech startups — such as Flex-
port, Bolt and Brex — have
slashed moredeeplytostaveoff
potential extinction. The man-
date from the top is the same:
Domorewith less.

“Thereare three basic buck-
ets of layoffs we're seeing,” said
Nabeel Hyatt,a general partner
at the venture capital firm
Spark Capital,which investsin
tech companies. “Big, fat tech
oligopolies looking for more
growth and profit; there are
the medi . .

BUNCH OF THINGS

B This month, Amazon,
Google, and Microsoft
have undergone layoffs, a
departure from last
year's trends.

B More than 1,000 tech
companies eliminated
upward of

260,000 jobs

in 2023, arecent
data says.

M Big firms are making
cuts to areas where they
plantoinvest less and
where certain types of
jobs are no longer needed.

attract top talent in the pan-
demic. Many of the companies
hired tens of thousands of new
workers during that time to
keep upwith digital demand.
The past couple of years
have forced tech executives to
think differently. After lock-
downs lifted and people ven-
tured back out into the world,
use of tech products shrank
compared with pandemic
highs. More than 1,000 tech
companieseliminated upward
of 260,000 jobs in 2023,
according to data compiled by
Layoffs.fyi, which catalogs job
cutsacross the tech industry.
Slashing tech work forces
would have been anathema in
Silicon Valley just a few years
ago.Tech culture has long been
one in which a manager’s sta-
tus was determined by how

that over-hired during boom
times; and there are the
smaller start-ups that are
just trying to gain runway to
survive”

The new layoffs are the lat-
est correction to years of a
booming global economy and
near-zero interest rates, which
gavetech companiestheability
to throw off gobs of cash to

many tedtohimor
herand how effectivelyacom-
pany countered competitors’
recruitment efforts.Tech exec-
utives often viewed attracting
the next generation of com-
puter scientists as a full-con-
tactsport.

But now the stigma of lay-
offs has dissipated. More exec-
utives at tech companies have
admitted that they over-hired

in the pandemic. The largest
companies are making strate-
gic cuts to areas where they
plan to invest less and where
certain types of jobs are no
longer compa-

Now, Dravid’s India to seek inspiration
from Bazball: Shun fear, embrace risk

VENKATA KRISHNA B
Hyderabad, January 30

SHORTLY AFTER INDIA'S bat-
ting line-up combusted
against a debutant spinner in
Hyderabad, head coach Rahul
Dravid spoke about the shots
that would have worked on
pitches like this on Day 4.1
think using your feet to the
left-hand spinner with these
kinds of conditions is fraught
with risk, you probably have to
playalittle bit more square the
wicket. Havingsaid that, that is
ahighriskshotaswell,” Dravid
said. One risky shot to be
avoided and anotherrisky shot
tobe played?

It’s this kind of psychologi-
cal-dawdle that has perhaps
beenafactorinIndianbatting’s
iffy approach during the first
Test. Dravid and captain Rohit
Sharma allow theirbatsmen to
formulate their own style and
interestingly it is exactly what
England coach  Brendon
McCullum advocates. But
Bazballstandswith the mental

ion for the i

nies that could easily raise cap-
ital just afew years agoare cut-
ting tostayafloat.

In the first 30 days of this
year, 25,000 layoffs occurred
across roughly 100 tech com-
panies,according to Layoffs.fyi.
Microsoft, Google,Apple, Meta
and Amazon are set to give
more insight into the state of
theindustrywhen they publish
quarterly financial statements
thisweek.

‘Waves of job losses tend to
happen suddenly and all at
once,said Sheel Mohnot,a part-
ner at the venture capital firm
Better Tomorrow Ventures.
“When one company in your
space or nearby does it, it gives
youaircover todoit,”hesaid.“It
becomes easier for acompany
to say, ‘It’s not us — it’s the
industry.”

Meta, which owns Face-
book and Instagram, exempli-
fies the arcof layoffs. Last year,
Zuckerberg cut what he called
“managers managing man-
agers” —NYT

brand of cricket and the hours
spenthoningtherequired skill-
sets in walking that risky path.
Clarity, courage and skill; Indi-
ans often forget at least a cou-
pleof thosetraitsin tough con-
ditionsin recent times.

Shortly —after Dravid
vacated the seat in the media
room, England skipper Ben
Stokes arrived with Ollie Pope.
It was a study in contrast. On
the way to 196, Pope revealed
onthissurface, hebelieved the
Teverse-sweep was as safe as a
defensive shot. But there was
something more striking. “We
practise those shots enough
and if you get out for none
playing a reverse sweep you're
not going to get aload of chat
in the changing room about
that.Youcangoand commit to
it hewould say.

That committing was
absentinthe Indianapproach.
Inthesecond innings, Yashasvi
Jaiswal went down the track
but turned coy after not find-
ing the ball in his area. Shub-

)

Rahul Dravid (left) and captail

man Gill was worse, tamely
guiding a ball straight to silly
point as if he were giving
catching  practice. Even
Shreyas Iyer, usually so proac-
tive against spin, had a weak
flailataballleavinghimand to
none’s surprise, it nestled in
theslips.Axar Patel’swas asoft
dismissal, casually patting a
ball straight to the bowler.And
onitwent.

Rohit is a kind of a captain
who likes to lead by example
and believes that this belief
would filter down to his team.
Even during last year's ODI
World Cup, it came down to
Rohit's pre-tournamenttalk to
his team-mates about how he
was going to adopt an attack-
ing approach. They followed

N !
n Rohit Sharma allow their

him. In the second innings, he
did try to set the agenda; play-
ing reverse sweeps and
reverse laps. But such is his
staturethat he doesn’t always
need to set the agenda him-
self; hecan help frame a com-
mitted approach for his
younger players and guide
them, along with Dravid, on
the ways to goabout it.

Like how Stokes and
McCullum do. It’s not just a
one-time philosophical talk
about self-expression as bats-
men but they actively created
conditions in UAE ahead of this
series, spending hours honing
theirskillsin identifying shots
to play. It might not come off
again in the second Test, but
that’s beside the point; they

a’)

batsmen to formulate their own
style and interestingly it is exactly what England coach Brendon McCullum advocates.

had a carefully cultivated
planand clarity, which is lack-
ing in India.If it takes an end
of Test to come up with'going
down the track is not wise,
but playing square is also
risky' it can't help.

It says much about the
Bazball effect that a batsman
such as Pope has had a rebirth
of sorts under the new man-
agement. The first thing that
McCullum did after taking
over as coach was to ring Pope.
“I'was down in Cornwall when
1 got a call from Baz (McCul-
lum). He said, ‘you’re going to
be in the squad and you’re
going to bat three as well’
Whatever you call it, the red-
ball reset or whatever, ’'m lov-
ing every minute of it. This is

the first time I've felt like I can
be aNo.3 in red-ball cricket,”
Pope has said.
And that’s how Pope came
into the Bazball Universe.
McCullum and Stokes have
worked the charm on veterans
like Jonny Bairstow and Joe
Root as well."I've gone back to
young Jonny,where you're just
watching the ball and seeing
the ball” Sample this from
Root: “The Yorkshireman
inside me is still saying ‘dig in,
playstraight and get behind it’
Then there’s the captainonmy
shouldersaying‘bearockstar’
“Doubt kills more dreams
than failure,” McCullum told
Forbes magazine recently. “I
genuinely believe that even if
you fail, you'll learn some-
thing from it. So you
progress, you get better.
It's okay to fail, for me it’s
not okay to not have a go
at something, it’s not
okay to leave your talent
unflourished because
you'rescared todosome-
thing. The key from a
leadership point of view
isthatwhen failuredoes
arise, I'd still be there to
pick them up, I'd still be
there toencourage them to
have a go next time,” McCul-
Ium said of his coaching phi-
losophy. Now with England as
a head coach, he has a similar
thinking captain in Stokes, he
isleading theircharge fromthe
dressing room.

Against an attacking team
like England, opposition
teams’response has beentogo
on the defensive. Even India
erred in the same aspect, par-
ticularly with the bat in the
second innings, where they let
an inexperienced set of spin-
ners dictate their pace. Having
landed a bloody blow straight
up, India has a daunting task
ahead.And at Vizag in the sec-
ond Test, they have to be a lot
moreaggressivein theabsence
of Virat Kohli, Ravindra Jadeja
and KL Rahul. Their route is
fraught with risk. Whether
they embrace it or not lies the
question.

A TRACK-RECORD

F STRONG

o
PERFORMANCE

PARTICULARS

Quarter
Ended

30.092023 | 3112.2022

Ended

3122022 | 31032023

Unaudited

unaudited | Unaudited

Unaudited

Unaudited | Audited

Total income from operations (net)

3315.29

294070 | 292170

9589.02

9230.10 | 12623.87

Operating Earning before Interest, Depreciation
and Amortisation, Share in Profit / )of
associates and Joint Venture and Tax

(Loss

407.36

3070 | 22226

n28.33

107243 | 149159

Net Profit(+/Loss(-) before tax

133.40 95.05

76196 | 104129

Net Profitf+)/Loss(-) for the period after tax

48197 64.77

580.53 | 847.98

Total Comprehensive Income for the period
{comprising profit/(loss) for the period after tax
and other comprehensive income after tax}

51520

609.31| 863.49

Paid up Equity Share Capital
(Face Value Rs.10/- per share)

255.08

255.08

Other Equity

Earnings Per Share (EPS] (not to be annualised])
(a) Basic (Rs.)
(b) Diluted (Rs.)

495

231
231

3334
3324

1. The above is an extract of the detailed format of the i
Quarter and Nine Manths ended December 31. 2025 filed with the Stock Exchange under Regulation 33 of the

d C

SEBI (Listing ©

Results are available on the Stock Excha
& : 4

.shyar com

Results for the

2015. The full format of these Financial
nge Websites www.bseindia.com and www.nseindia.com and on the

2The above results have been reviewed by the Audit committee at its meeting held on January 30, 2024 and
approved by the Board of Directors at its meeting held on January 30,2024,

PARTICULARS

Quarter

Ended
n1z2023

Quarter
Ended
122022

INine

30.002023

Ended Ended
31122023

E:
suzzezz | 31032023

Unaudited

unaudited | Unaudited

unaudited

Unaudited | Audited®

Total income from operations (net)

1764.09

1455.85 | 160083

4916.11

445372 | 624321
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Net Profit{+)/Loss(-] before tax
Net Profit{+)/Loss(-} for the period after tax

msz
80.04

65.25
50.72

3033
2402

307.41
241,09

20557
176.02

297.57
299.03

Place: Kolkata
Date: 30.01.2024

For Shyam Metalics and Energy Limited

Sd/-
Mahabir Prasad Agarwal
Chairman
D/N No. - 00235780
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A TRACK-RECORD
OF STRONG

PERFOR

MANCE

and Nine hs ended 2023

CONSOLIDATED (Rs.inCr.)

Quarter | Quarter

Financial Results

Quarter INine months|Nine months|

nde nde

Ended | Ended | Ende
PARTICULARS 31122023 |30.09.2023 | 31122022 | 31122023 | 31122022 | 31052023

Unaudited
3315.29

Audited
12623.87

Unaudited
9230.10

Unaudited
2940.70

Unaudited
2921.70

Unaudited
9589.02

Total income from operations (net)
Operating Earning before Interest, Depreciation
and Amortisation, Share in Profit / (Loss) of
associates and Joint Venture and Tax
Net Profit(+)/Loss(-) before tax
Net Profit(+)/Loss(-) for the period after tax
Total Comprehensive Income for the period
{comprising profit/(loss) for the period after tax
and other comprehensive income after tax}
Paid up Equity Share Capital
(Face Value Rs.10/- per share)
Other Equity
Earnings Per Share (EPS) (not to be annualised)
(a) Basic (Rs.)
(b) Diluted (Rs.)

40736 | 30711 | 22226 | 2833 | 107243 | 149159

761.96
589.53

1041.39
847.98

225,64
125.80

133.40
48197

95.05
64.77

607.95
809.66

16869 | 515.20 7636 | 897.91 60931 | 86349

25508 | 25508 | 25508 | 25508 | 25508 | 255.08

7215.04

23m
23m

3324
3324

4.93
493

18.89
18.89

254
254

3174
a7

1.The above is an extract of the detailed format of the Standalone and Consolidated Financial Results for the
Quarter and Nine Months ended December 31, 2023 filed with the Stock Exchange under Regulation 33 of the
SEBI (Listing Obligations and Di R ) 2015. The full format of these Financial
Results are avallab|e on the Stock Exchange ‘Websites www.bseindia.com and www.nseindia.com and on the
Company’

2.The above results have been reviewed by the Audit committee at its meeting held on January 30, 2024 and
approved by the Board of Directors at its meeting held on January 30,2024.

Extract of Standalone Unaudited Financial Results for the Quarter and Ni

STANDALONE Rs.inCr.

Quarter | Quarter | Quarter [Nine Year
Ended | Ended | Ended | Ended Ended
31122025 [30.09.2023 | 31122022 | 31122023 31032023

Ende
31122022

PARTICULARS

Audited”
624321
29737
299.03

Unaudited
1764.09
msz
80.04

Unaudited
1455.85
65.25
50.72

Unaudited
1600.83
3033
24.02

Unaudited
491611
307.41
241.09

Unaudited
4453.72
205.57
176.02

Total income from operations (net)
Net Profit(+)/Loss(-) before tax
Net Profit(+)/Loss(-) for the period after tax

Place: Kolkata
Date: 30.01.2024

For Shyam Metalics and Energy Limited

Sd/-
Mahabir Prasad Agarwal
Chairman

SWieeY D/N No. - 00235780
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PARTICULARS

Quarter | Quarter
Ended | Ended
31122025 | 30.09.2023

Ende
31122022

CONSOLIDATED (Rs.inCr.)

Quarter

Year

Ended
31122023

Ended

Ended
31122022 | 31052023

Unaudited | Unaudited

Unaudited

Unaudited | Unaudited | Audited

Total income from operations (net)

331529 | 2940.70

292170

9589.02 | 9230.10 | 12623.87

Operating Earning before Interest, Depreci;

associates and Joint Venture and Tax

and Amortisation, Share in Profit / (Loss) of

iation

407.36

30711

22226 | M2833 | 107243 | 149159

Net Profit(+)/Loss(-) before tax

133.40

95.05 | 607.95 1041.39

Net Profit(+)/Loss(-) for the period after tax

481.97

64.77 | 809.66

Total Comprehensive Income for the period
{comprising profit/(loss) for the period after tax
and other comprehensive income after tax}

515.20

Paid up Equity Share Capital
(Face Value Rs.10/- per share)

255.08

Other Equity

7215.04

(a) Basic (Rs.)
(b) Diluted (Rs.)

Earnings Per Share (EPS) (not to be annualised)

493
493

18.89
18.89

254
254

3174
317

231
231

3324
3324

1.The above is an extract of the detailed format of the Standalone and Consolidated Financial Results for the
Quarter and Nine Months ended December 31, 2023 Fled with the Stock Exchange under Regulation 33 of the

SEBI (Listing Obli and Di

2015. The full format of these Financial

Results are avallable on the Stock Exchange Websnes \AMIW bseindia.com and www.nseindia.com and on the

Company

2.The above results have been reviewed by the Audit committee at its meeting held on January 30, 2024 and
approved by the Board of Directors atits meeting held on January 30, 2024.

Extract of Standalone Unaudited Financial Results for the Quarter and Nis

STANDALONE Rs.in Cr.

PARTICULARS

Quarter
Ended
31122023

Quarter
ded

En
30.09.2023

Quarter Year
Ended Ended Ended Ended
31122022 | 31122023 | 31122022 | 31032023

Unaudited

Unaudited

Unaudited

Unaudited | Unaudited | Audited"

Total income from operations (net)

1764.09

1455.85

1600.83 | 491611 | 445372 | 6243.21

Net Profit(+)/Loss(-) before tax

msz

65.25

3033 | 30741 | 20557 [ 29737

Net Profit(+)/Loss(-) for the period after tax

80.04

50.72

2402 | 24109 | 17602 | 299.03

Place: Kolkata
Date: 30.01.2024

For Shyam Metalics and Energy Limited

sdf-
Mahabir Prasad Agarwal
Chairman
D/N No. - 00235780
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Registered Office : Trinity Tower, 7th Floor, 83 Topsia Road, Kolkata - 700 046
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