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Disclaimer

This presentation has been prepared solely for use at the investor/analyst presentation. By attending the meeting where this presentation is made, or

by reading the presentation slides, you agree to be bound by the following limitations:

(a) Siemens Ltd. (“Siemens” or “Company”) cannot give assurance to the correctness of such information and statements. These forward-looking

information and statements can generally be identified by the fact that they do not relate only to historical or current facts. Forward-looking

statements sometimes use terminology such as “targets”, “believes”, “expects”, “aims”, “assumes”, “intends”, “plans”, “seeks”, “will”, “may”,

“anticipates”, “would”, “could”, “continues”, “estimate”, “milestone” or other words of similar meaning and similar expressions or the negatives

thereof;

(b) By their nature, forward-looking information and statements involve known and unknown risks, uncertainties and other important factors that

could cause the actual results, performance or achievements of the Company to differ materially from any future results, performance or

achievements that may be expressed or implied by the forward-looking information and statements in this presentation. Should one or more of

these risks or uncertainties materialize, or should any underlying assumptions prove to be incorrect, the Company's actual financial condition or

results of operations could differ materially from that or those described herein as anticipated, believed, estimated or expected;

c) Given the aforementioned uncertainties, prospective or present investors are cautioned not to place undue reliance on any of these forward-

looking statements;

d) No part of this presentation, nor the fact of its distribution, should form the basis of, or be relied on in connection with, any contract or

commitment or investments decision whatsoever. Investor/prospective advisors must be sought on specific situation from well-informed legal,

investment, tax, financial, and management professionals;

e) This presentation and its contents are confidential and must not be distributed, published or reproduced. This presentation does not constitute a

recommendation regarding the securities of the Company.
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Growth seen in some segments within capital goods

Muted capex in general industry – focus on improving efficiencies

Renewables continue to lead bulk of power generation capacity addition

Indian railways achieved highest ever capex, metro rail execution on track 

Industrial production slowing down, marginal uptick in overall capacity utilization
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Energy efficiency, Automation and Digitalization the common 

themes across sectors

Growing demand for turbines in CPP's (chemicals, sugar, paper) and waste heat recovery (cement)

Higher maintenance required for ageing power plants – increased requirement for services

SEB’s drive ordering in T&D, investments on grid quality and stability expected in the medium term

Strong demand for "smart" infrastructure in data centers, hospitals, commercial offices and airports 

Capital expenditure growing in certain segments (F&B, chemicals, water)

Interest in digitalization for operational flexibility and enhanced efficiency continues to grow

Power

Sectoral outlook

Infra

Industry

Metro Rail execution on track – 140 km commissioned in 2018-19
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Consistent long term performance 
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Robust profitable growth, backlog at all time high

New Orders

Sales

Profit from Operations (% to Sales)

INR figures in billions 

36″329″2

Q2 FY 18 Q2 FY 19

+24.3%

31″6 34”6

Q2 FY 18 Q2 FY 19

+9.4%

H1 FY 19

55″3

H1 FY 18

62”0

+12.1%

Q2 FY 18

2″7 3”5

Q2 FY 19

+28.9%

5″0 6”1

H1 FY 18 H1 FY 19

+21.4%

9.0% 9.8%8.7% 10.2%Margin Margin

H1 FY 19

61″8

H1 FY 18

70″3

+13.7% Base Business: +16.2%

(Base Business excludes

large Orders > INR1”0)

Book to Bill: 1.13

Backlog: 130”2

FX gains offset by one-

time employee exp.
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Strong execution across all divisions (1/3)

7″7

H1 FY 18

6″5

H1 FY 19

+18.1%

1″0

H1 FY 18 H1 FY 19

1″7

+69.7%

15.0%

Power and Gas (PG)

21.6%

• Growth driven by small steam turbine business across

cement, chemicals and sugar

• Forex gain impacting margins

• Lower PGCIL spend impacting revenues

• Forex gain resulting in margin improvement

23″9

H1 FY 18 H1 FY 19

22”9

-4.0%

2”9

H1 FY 18

2″3

H1 FY 19

+23.8%

9.8% 12.7%

Division-wise performance – H1 FY 2019, INR figures in billions 

Sales Profit from Operations Sales Profit from Operations

Margin Margin

Energy Management (EM)
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Strong execution across all divisions (2/3)

H1 FY 19

2″3
2″0

H1 FY 18

+12.4%

0″2

H1 FY 18

0″2

H1 FY 19

-11.8%

8.7%

Building Technologies (BT)

6.8%

• Growth across end users for energy efficiency and advanced

surveillance solutions in data centers, hospitals, commercial

offices and airports

• Growth from execution of order backlog in metro projects

4″1

H1 FY 18

5″1

H1 FY 19

+23.4%

0″3

H1 FY 18 H1 FY 19

0″5

+70.5%

6.6% 9.1%

Division-wise performance – H1 FY 2019, INR figures in billions 

Sales Profit from Operations Sales Profit from Operations

Margin Margin

Mobility (MO)
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Strong execution across all divisions (3/3)

H1 FY 18

10″6
13″1

H1 FY 19

+24.4%

1″4

0″8

H1 FY 18 H1 FY 19

+61.8%

8.0%

Digital Factory (DF)

10.4%

• Digitalization initiatives across automotive, F&B and machine

building driving growth

• Growth driven by wind, water and pharma

• Profit impacted due to employee compensation pursuant to

rationalization of operations

8″2

H1 FY 19H1 FY 18

10″8

+32.9%

0″2

H1 FY 18

-0″5

H1 FY 19

2.5% -4.5%

Division-wise performance – H1 FY 2019, INR figures in billions 

Sales Profit from Operations Sales Profit from Operations

Margin Margin

Process Industries and Drives (PD)
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Old Structure 

PG
Power Generation Products and Solutions 

Power Generation Services 

BT
Control Products and Systems 

New structure 

EM
Digital Grid 

Medium Voltage & Systems, Low Voltage & Products 

Transmission Solutions 

HV Products, Transformers1)

GP

Power Generation Operations 

Service & Digital 

SI

Regional Solutions & Services 

DI

Factory Automation 

Process Automation 

Customer Services 

DF

Customer Services 

Control Products 

PD
Mechanical Drives 

ProcessAutomation 

POC

Notes: 1) Distribution Transformers to be transferred to SI 2) Industrial Applications and Traction (excluding Rail Systems) to be transferred to SME

Divisions 

Large Drives2)

Vision 2020+

Market oriented set-up of new structure 

Divisions

Solutions and Services

Motion Control

Factory Automation

Process Solutions

Power Generation

Transmission 

EPC Projects 

Digital Grid

Distribution Systems

Low Voltage Products

Control Products

Building Products

Motion Control

Mechanical Drives 

Large Drives 

Process Solutions
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Gas and Power businesses are focused on gaining market share 

and delivering competitive profitability

Utilities, IPPs1), TSOs2), O&G and Industry as key target verticals

Broad portfolio with innovative Products, Solutions & Services

Cost 

Competitiveness
…

Technology 

Leadership

Customer 

Innovation

Strategic

pillars

1) IPPs: Independent Power Producers 2) TSOs: Transmission System Operators

Gas and Power (GP)

Power Generation 
Operations

Power Generation

HV Transmission Products

EPC Projects

Service & Digital
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Customer challenges drive growth opportunities for GP

Capture teams will focus on creating additional growth opportunities

Make fossil 

energy greener

Deliver power 

out of a box

Manage 

complexity 

in the grid

Facilitate sector 

coupling with 

Power-to-X

Intelligent 

products and 

digital solutions
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Form follows purpose – Smart Infrastructure organization

Buildings

Infrastructure & Industrial

Power Grids

End-to-end
energy & building automation

Digital Services, 
software and platforms

Intelligent & connected
infrastructure for grids & buildings

Smart Infrastructure (SI)

Regional Solutions & 
Services

Digital Grid

Distribution Systems

Low Voltage Products

Control Products

Building Products

Accelerating growth building on a strong core

• Fast-growing

infrastructure markets

at the intersection of

smart buildings & grids

• Merge of physical and

digital offerings

required

• Product portfolio for a

wide range of users
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E-Mobility DES
Energy 

Storage

Digital 

Services

Smart 

Spaces
IoT

New markets on the rise

EV Charging 

Ecosystem
Microgrids

Flexibility and 

Integration

Smart

Analytics

Intelligent 

Buildings

Connected 

Assets
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Structure follows strategy – Digital Industries drives digital 

transformation in verticals with high market dynamics

End-to-end portfolio for digital transformation across the entire value chainDigital Industries (DI)

Factory Automation

Motion Control

Process Automation

Customer Services
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End-to-end domain know-how results in 

unique customer benefits

Process Industries Discrete Industries 

Chemicals Food and 

Beverage

Electronics Aerospace Automotive

Water and 

Wastewater

Batteries Wind Machine
Building

Intralogistics

Oil and Gas* Tire Additive 

Manufacturing

Cranes Robotics

Hybrid Industries

Fiber*Power and 
Utilities*

Glass

Minerals*

Marine*

Pharmaceuticals

* Verticals are addressed in close collaboration with other units of Siemens AG
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Portfolio Companies to provide focus and strategic flexibility for 

specific industry verticals

..
.Minerals / Mining / Cement Metals Wind Power

Pulp & Paper Harbor / Marine Ports Defense

Dedicated target 

setting

Medium-sized 

business setup

Increased strategic 

flexibility
Accountability

V
e

rt
ic

a
ls

Portfolio Companies 
(POC)

Mechanical Drives

Process Solutions

Large Drive Applications
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Product portfolio tailor-made for India

World-class mobility solutions for greater sustainability, 

efficiency and reliability

Metro Projects Indian Railways

Mobility (MO)

Mobility Management

Turnkey Projects and 
Electrification

Rolling Stocks

Customer Services
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Siemens Businesses Focus drives value creation

Energy 

Management

Building 

Technologies
Digital Factory

Process Ind. 

and Drives 
Mobility

Mobility

Power and Gas 

Reporting Segments till 31st March, 2019 

Reporting Segments from 1st April, 2019

Gas and Power Smart Infrastructure Digital Industries Portfolio Companies

~ 38% of
FY 18 Revenue

~ 28% of
FY 18 Revenue

~ 18% of
FY 18 Revenue

~ 7% of
FY 18 Revenue

~ 8% of
FY 18 Revenue
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We are fully committed to sustainable value generation 

Drive digitalization across different customers and verticals

Accelerate the adoption of new technologies and smart infrastructure

Continue to deliver on our commitment to profitable growth

1

2

3

Outlook
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