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This presentation may include statements which may constitute forward-looking statements. All statements that address expectations or projections about the

future, including, but not limited to, statements about the strategy for growth, business development, market position, expenditures, and financial results, are

forward looking statements. Forward looking statements are based on certain assumptions and expectations of future events and involves known and unknown

risks, uncertainties and other factors. The Company cannot guarantee that these assumptions and expectations are accurate or exhaustive or will be realised. The

actual results, performance or achievements, could thus differ materially from those projected in any such forward-looking statements. No obligation is assumed

by the Company to update the forward-looking statements contained herein.

The information contained in these materials has not been independently verified. None of the Company, its Directors, Promoter or affiliates, nor any of its or their

respective employees, advisers or representatives or any other person accepts any responsibility or liability whatsoever, whether arising in tort, contract or

otherwise, for any errors, omissions or inaccuracies in such information or opinions or for any loss, cost or damage suffered or incurred howsoever arising, directly

or indirectly, from any use of this document or its contents or otherwise in connection with this document, and makes no representation or warranty, express or

implied, for the contents of this document including its accuracy, fairness, completeness or verification or for any other statement made or purported to be made

by any of them, or on behalf of them, and nothing in this document or at this presentation shall be relied upon as a promise or representation in this respect,

whether as to the past or the future. The information and opinions contained in this presentation are current, and if not stated otherwise, as of the date of this

presentation. The Company relies on information obtained from sources believed to be reliable but does not guarantee its accuracy or completeness. The

Company undertake no obligation to update or revise any information or the opinions expressed in this presentation as a result of new information, future events

or otherwise. Any opinions or information expressed in this presentation are subject to change without notice.

This presentation does not constitute or form part of any offer or invitation or inducement to sell or issue, or any solicitation of any offer to purchase or subscribe

for, any securities of KEC International Limited (the “Company”), nor shall it or any part of it or the fact of its distribution form the basis of, or be relied on in

connection with, any contract or commitment or to be relied in connection with an investment decision in relation to the securities of the Company therefore any

person/ party intending to provide finance / invest in the shares/businesses of the Company shall do so after seeking their own professional advice and after

carrying out their own due diligence procedure to ensure that they are making an informed decision. Neither the delivery of this document nor any further

discussions by the Company with any of the recipients shall, under any circumstances, create any implication that there has been no change in the affairs of the

Company since that date. This presentation is strictly confidential and may not be copied or disseminated, in whole or in part, and in any manner or for any

purpose. No person is authorized to give any information or to make any representation not contained in or inconsistent with this presentation and if given or

made, such information or representation must not be relied upon as having been authorized by any person. Failure to comply with this restriction may constitute

a violation of the applicable securities laws. The distribution of this document in certain jurisdictions may be restricted by law and persons into whose possession

this presentation comes should inform themselves about and observe any such restrictions. By participating in this presentation or by accepting any copy of the

slides presented, you agree to be bound by the foregoing limitations.

Disclaimer
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1.8 bn
Global EPC 

Major

7+
Decades of 

Experience

290+
Ongoing 

projects

9,000+
Employees

8
Manufacturing

Plants

110+
Footprint in 

countries

Cables Solar Smart Infra Oil & Gas Pipelines

Transmission & 

Distribution
Railways Civil Urban Infra

KEC – Building the World of Tomorrow



Synergistic Diversification/ Acquisitions in New Business 
and Segments

Sustained focus on North Star Goal of Ahead of Time 
Delivery – Customer Delight

Embedding sustainable practices towards 
Environment, Safety & Governance

Consistent focus on Revenues, Profitability and Order 
Book

Concerted efforts on Deleveraging and Capital Efficiency

Our Strategic Journey



Acquired by 

RPG

Diversified into 5 New Businesses from 2016



Revenue 

Rs. 8,710 Crores

83%

13%

2% 2%

50%

28%

14%

6% 1% 1%

T&D 

83%

Non T&D 

17%

T&D

50%

Non T&D 

50%

FY16 FY22

83%

2%

-

13%

-

2%

T&D

Railways

Civil

Cables

Oil & Gas 

Pipelines

Others

50%

28%

14%

6%

1%

1%

Revenue 

Rs. 13,742 Crores

Quantum Leap in Non T&D Revenues – Share increased to 50%



• Acquired transmission tower manufacturing facility in 

mainland Dubai in FY20; Ramped up its production 

capacity from 36,000 MTs to 50,000 MTs this year

• Secured orders of ~Rs. 600 Cr in last 18 months from 

third party customers including maiden EPC orders

• Leveraged Dubai facility to significantly enhance 

business in MENA

• Acquired KEC Spur Infrastructure Pvt. Ltd., an EPC

company for accelerated growth of the business

o Profitable track record

o Healthy order book of Rs. 600 Cr (Currently >Rs. 1,000 Cr)

o Relevant Pre-Qualifications

• Annual domestic market opportunity of ~Rs. 6,000 Cr.

• Secured Order intake of over Rs. 600 Cr post acquisition

• Establishing International presence

Dubai Tower Manufacturing Facility KEC Spur Infra, Oil & Gas Pipelines

Kandla (Gujarat) - Gorakhpur (Uttar Pradesh) 

LPG Pipeline project

Targeted Acquisitions to Drive Growth and Improve Competitiveness



Delivering projects ahead of schedule - leveraging Mechanization and Digitalization 

Mechanization DiitalizationDigitalization

Digital Platform 
for End-to-end 
EHS 
Management

Digital 
workspace for 
KEC 
employees and 
partners

AI enabled 
platform for 
identifying 
defects and 
anomalies and 
auto generate 
punchlist 

Raksha iQuality

BIM 

Technology
MyZone

Dual wiring in Railway OHE 

projects

Usage of Helicopter for 

surveys

Building capabilities on 

Pre-cast

Deployment of 
BIM 
Technology for 
Metro Rail and 
Substation 
projects

Formwork technology in 

Residential – 1 slab in 7 

days

Drones go to work

Execution Excellence



FY 2020

FY 2021

FY 2022

✓ Embarked on ESG & 

Sustainability journey

✓ Strengthened existing 

ESG practices

✓ Developed long-term vision 

and goals with measurable 

targets as part of sustainability 

roadmap for the next 3-5 years

✓ Several initiatives deployed

✓ Improvement in ESG rating by S&P

Global DJSI

✓ Ranked in the Top 50 most sustainable

companies in India by Business World

Happiness 

Quotient
Diversity & 

Inclusion

Heath & 

Safety
CSR

Circularity
Water Positive 

Approach

Energy 

Consumption

Carbon 

Emission

Sustainable 

Procurement

ESG Focus Areas

Our ESG Journey



8,755

10,091
11,001

11,965

13,114
13,742

FY17 FY18 FY19 FY20 FY21 FY22

❑ Delivering Sustainable Growth across Revenue, PAT (Excluding COVID impact) and Order Book

❑ Steady performance in FY22 and Q1 FY23 amidst a challenging environment

▪ Revenue growth of 5% in FY22 and 31% in Q1 FY23

▪ Profitability impacted due to SAE Brazil EPC and Increase in Commodity prices/ Freight costs

▪ Highest ever Order Intake in FY22 of over Rs. 17,200 Cr - Growth of ~45%; YTD FY23 Order Intake of ~Rs. 6,000 Cr

▪ Highest ever Order Book + L1 of over Rs. 30,000 Cr as on date

Revenue (₹ Crore)

CAGR 9%

PAT # (₹ Crore) Order Book (₹ Crore)

#PAT of FY22 excludes impact of exceptional item

305

460 496
566 553

363

FY17 FY18 FY19 FY20 FY21 FY22

CAGR 4%

12,631

17,298

20,307
20,503

19,109

23,716

FY17 FY18 FY19 FY20 FY21 FY22

CAGR 13%CAGR 11%* CAGR 23%* CAGR 18%*

*3 Year CAGR Pre-COVID

Delivering Sustainable Growth



254 229
312 308

263
316

2.9%

2.3%

2.8%

2.6%

2.0%

2.3%

FY17 FY18 FY19 FY20 FY21 FY22

1,586
1,997

2,435
2,798

3,360
3,620

1.2

0.8

0.6

0.8

0.5

0.7

FY17 FY18 FY19 FY20 FY21 FY22

Net Worth (₹ Crore) & Net Debt to Equity (times) Interest (₹ Crore) & (% to Revenue)

Interest as % to Revenue reduced by ~25% in 5 yearsDebt to Equity improved from 1.2 times to 0.7 times

Debt level is slightly elevated currently owing to a few one-off reasons – Confident of normalizing in H2 FY23

Current Credit Rating at ‘AA-’ No Equity dilution for over 2 decades Clean Asset Light Business Model

Strengthening Balance Sheet
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U R B A N  
I N F R A S T R U C T U R E  

&  W A T E R

Metros

Water

I N D U S T R I A L  &
H Y D R O C A R B O N

R E S I D E N T I A L  &
P U B L I C  S P A C E S

D E F E N C E  &
D A T A  C E N T R E

Industrial Plants, Factories & 
Warehouses

Hydrocarbons

Residential Buildings

Airports, Malls & Hospitals

Defence

Data Centre

Diverse Portfolio of Offerings

Civil & Urban Infra – Scaling Newer Heights



Civil 

business 

launched

✓ Success with 

Industrial plants 

and Factories

✓ Entered High 

Rise Residential 

Buildings 

&Townships

FY 2018 FY 2019 FY 2020 FY 2021 FY 2022

✓ Forayed in 

Urban infra

✓ Bagged maiden 

orders in 

Defence & Data 

centre segments

✓ Breakthrough 

in Water 

Pipelines

✓ Preferred 

contractor in 

Industrial –

Auto & Cement

✓ Forayed in Public 

spaces – Airport & 

High court

✓ Widened presence 

in Industrial & 

Residential

✓ Expanded footprint 

in Data centres

7x
Revenue 

Growth 10x
Capability 

Built 40+
Projects 

Ongoing 23x
Order Book 

Growth

FY18 – Rs. 268 Cr

FY22 – ~Rs. 1,900 Cr

Q1 FY23 – ~Rs. 600 Cr

FY18 – 110 people

Current – 1100+ people

20+ projects delivered 

successfully

FY18 – ~Rs. 400 Cr

Current – ~Rs. 9,000 Cr

Civil
Mechanical 
& Electrical

Lumpsum

Civil & Urban Infra – Structured Growth Story



Kochi Metro Project

-Handed over the Kochi viaduct 

before schedule

- Inaugurated by Hon'ble PM Shri 

Narendra Modi

▪ Capable of executing large, 
complex and technologically 
intensive urban infra projects

▪ Currently executing 9 large civil 
projects in Urban infra (7 Metro 
and 2 Depot projects)

▪ Built significant capabilities in 
people, assets, processes and 
technology

Urban Infra - Mastering Metro Execution



• Foray in Water EPC segment, one of the most promising sector with significant investments

• Orders/ L1 of over Rs. 2,500 Cr. - Building cross country water transmission and distribution pipelines

• Providing water supply to ~6,00,000 households across various villages under the Jal Jeevan Mission

Water Project at Roorkee Water Project at Odisha

Water Pipelines – Promising Sector



• Breakthrough in the growing public spaces segment with orders in Airports, High Courts & Govt. buildings

• Strengthened presence in Defence with largest ever order from MES

Civil works for a Defence clientSri Nagar High CourtTuticorin Airport

*Images are for representative purpose

Public Spaces and Defence



Data centre project, Defence client Data centre project, Private client

• Executing Data centre projects for Govt. and Private clients – Secured repeat orders

• Integrated value proposition for clients including Civil Infra, MEP, Substation, Cables and Solar

• Building relationship and strategic tie-up with large multinational clients

*Image for representative purpose

Data Centres



• Robust Execution

o Revenue CAGR of 60% in last 6 years (Rs. 210 Cr in FY16 to Rs.

3,860 Cr in FY22)

o Achieved Revenues of over Rs. 700 Cr in Q1 FY23, Growth of 19%

• Delivering double digit margins

• Diversified and Healthy Order book + L1 of over Rs. 7,000 Cr to

drive growth

• Witnessing a gradual pick up in the tendering activities and are

confident of securing a larger share of orders in the coming months

Construction of new railway line between Kendrapara to Paradeep, Odisha

Railways – Diversification on Track



Villupuram-Thanjavur Railway Electrification project, Tamil Nadu

Inaugurated by Hon'ble PM Shri Narendra Modi

Largest contributors to Indian Railways Electrification Mission

Electrified ~23% of the Indian Railway Network in FY22

Electrification Mission



✓Focus on 

Conventional 

– OHE & 

Composite 

projects 

(Track laying, 

S&T, etc.)

✓ Backward 

integration -

manufacturing 

facility Contact & 

Catenary 

conductors

✓ Market leader in 

OHE works

✓ Deepened 

capabilities in Civil 

infrastructure such 

as bridges, platforms, 

stations & workshops

✓ Diversified portfolio 

to include Doubling, 

Tripling and New 

Railway lines

✓ Forayed in 

technologically 

enabled areas:

o Orders in Metro 

OHE, Power supply, 

Third rail & BLT

o Order in DFCC-S&T

✓ Diversified clientele 

to private sector

✓ Widened presence in 

Conventional 

Railways

o Speed upgradation 

for High-Speed Rail -

Mission ‘Raftaar’

o TCAS (Train Collision 

Avoidance System) 

under ‘Kavach’

o Tunnel ventilation

o Port connectivity

o Railway siding

2017 2019 2020 2021 2022

• Successfully transformed into a technology player from a conventional EPC player

• Expanded portfolio in Conventional Railways

• Concerted efforts on International – Confident of breakthrough in FY23

₹ 446 Cr ₹ 1,918 Cr ₹ 2,551 Cr ₹ 3,409 Cr ₹ 3,860 Cr

Transformation in Railways



400 kV Transmission Line at Padma River, Bangladesh

• Global EPC footprint in 70 countries

− Successfully entered/re-entered over 20 countries in the last five

years, including two new countries in FY22

• Strengthened presence in India with large orders from PGCIL, private

players and state utilities including Green Energy Corridor projects

o Secured a prestigious order to build India’s first 765kV Digital GIS

Substation from PGCIL in Q1 FY23

• Significant order wins in international markets such as Saudi Arabia,

UAE, Bangladesh and Americas

Transmission & Distribution – Powering the Globe



• Achieved highest ever Revenues and Profitability in FY22; Momentum continues in Q1 FY23

• Strategic partner to Railways and T&D

• Strengthening Backward Integration - Commissioned additional capacity for Railway contact & catenary conductors and

signaling cables

• Sustained focus on New Product Development – 15 New Products in last two years

• Reinforced presence in Cabling solutions segment

Cables manufacturing plant at Mysuru, Karnataka Underground Cabling project, Saudi Arabia

Cables – Gaining Momentum
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• Softening of commodity prices such as Steel, Aluminium

and Copper

• Capex resurgence

o Government’s thrust on Infrastructure continues

o Return of Private capex

• Enhanced GCC capex backed by high oil prices

• Uptick in tendering activities of Domestic T&D and

Railways

• Gradual revival in outlook of SAE Towers

• Increase in Working Capital

• Rising interest rates especially in SAE Brazil

• Elevated logistics costs

• Geopolitical instability

✓ Commenced execution of projects which had been secured based on current/ higher commodity & logistics costs

✓ Robust Order Book and L1 Position of over Rs. 30,000 Cr – Revenue visibility for next 7 to 8 quarters

✓ Tenders under Evaluation & Tenders in Pipeline of over Rs. 110,000 Cr

TAILWINDS HEADWINDS

Current Outlook



Civil & Urban Infra

Civil & Urban infra will be the largest growth driver

• Large investments in urban infra and water pipelines

• Focus on Make-in-India & PLI

• Uptick in private capex

• Significant opportunities in overseas markets

Transmission & Distribution

T&D traction to continue

• Traction in Middle East, Americas, SAARC and EAP

• Revival in Domestic T&D market with significant 

opportunities in Green Energy Corridor Phase II and 

Leh Ladakh HVDC lines

Railways

Railways picking up

• Large investments in Technologically enabled/ emerging 

segments of Metros (Power Supply,  Ballastless tracks, 

Third rail, Signaling, etc.)

• Increasing capex in conventional

• International opportunities especially in SAARC & Africa

Oil & Gas Pipelines

Oil & Gas Pipelines to provide new opportunities

• Govt.’s ambitious target to increase Gas in energy mix 

from current 6% to 15% by 2030

• Significant pipeline projects planned for North-East India

• International opportunities with increase in crude prices

Robust Demand – Exciting Times Ahead



T&D

Railways

Civil & Urban Infra

Oil & Gas Pipelines

Others*

~8,200

~550

--

--

FY16 Order Book

~700

9,000 +

~14,000

~7,000

~9,000

~1,000

Current Order 

Book#

~800

30,000 +

(₹ crore)

*Others include Cables, Solar & Smart Infra
#Order book includes L1

Developed a well-diversified portfolio to de-risk and accelerate growth

Over next 3 years

Targeting an order 
book in excess of 
>> Rs. 40,000 Cr

Growth Drivers

T&DRailways

Civil & Urban Infra

Tenders under Evaluation & Tenders in Pipeline of over Rs. 110,000 Cr

Portfolio Diversification – Accelerating Growth



Strategic Priorities

MECHANISATION & DIGITALISATIONWORLD CLASS ENGINEERING

Leveraging mechanization 

& digital technologies for 

building infrastructure of 

future

ESG

Sustainable & difficult to 

replicate competitive 

advantage to win in the 

market

Consistent Strong 

practices across ESG 

pillars

Profitable 

Growth through 

focused 

Business & 

Geographical 

Diversification

Governance

Strengthening 

Balance Sheet 

through 

Sustained Cash 

Flow 

Generation

Transform KEC 

from a 

‘traditional’ to a 

digital/ tech-

enabled 

company

Employee 

Happiness –

Being an 

Employer of 

Choice

Sustainable 

Value Creation 

for all 

Stakeholders

Value Enablers

Continue Transformational Journey to maintain Leadership 

Looking Ahead…



hello happiness
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