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Majority transactions to drive PE deal flow
PAVAN LALL

New Delhi, 22 March 

The age of control deals is here to stay,
as companies come under the Insol-
vency and Bankruptcy Code (IBC),

get referred to the National Company Law
Tribunal (NCLT) and the changing fortunes
of industrialists evolve to accept external
capital as well as give up management contr-
ol of companies they cannot make perform.

According to data from VCC Edge, the
value of control deals went up by 23 per
cent from $4.8 billion in 2017 to $5.9 billion
in 2018 even though the deal headcount
dwindled. Seen another way, based on the
data of a host of private equity (PE) funds,
last year companies in five control deals
(of over $100 million) invested $710 mil-
lion. Over 2018 most global PE funds went
the majority route. 

What defines majority control? On paper,
it’s anything more than 50 per cent owner-

ship but in actuality it's the ability to get the
right team in place to shape strategy, change
the chief executive officer (CEO), and inject
new capital on a pro rata basis.

Last year, global investment firm KKR
individually ponied up $1.2 billion to acquire
majority stakes in Analjit Singh’s health care
assets (in Max India) as well 60 per cent con-
trol in Chennai-based Ramky Enviro
Engineers for around $530 million. 

It wasn’t alone. AION Partners, which
tied up with JSW, bought 74.3 per cent in
stressed asset Monnet Ispat for ~2,400 crore,
and Advent International bought a majori-
ty stake in PET manufacturer Manjushree
Technopak. Just last month Max India's
board approved a majority stake sale (51 per
cent) of Max Bupa to True North.

Historically, 90 per cent of PE invest-
ments have been minority deals, says Divya
Sehgal, partner with True North. “When bet-
ting on a company it’s important to provide
capital to fund growth, attract outstanding

management processes, and build high-
quality governance, all of which is easier to
do when in a majority position,” he says,
adding that True North has also done minor-
ity deals but predominant value has been

driven by long-term, majority stakes. A
source says that for the bigger funds “it’s
never been about putting half a billion dollars
in India — but more about implementing
best practices but that’s hard to do with a sin-

gle board seat,” he says. “Today, as promot-
ers see credit markets evaporate and watch
their friends go bankrupt, they find that PE
has a role to play in improving business.”

True North changed its name from India
Value Fund for that reason: To project a
long-term perspective with dominant
investing instead of just a label that stands
for capital allocation. Expectedly, majority
deals call for majority mindsets. “You have
to have the patience to last across econom-
ic cycles, and the life of the fund has to be
long enough, which is not always easy,”
Sehgal says. “In the Indian ecosystem, say-
ing you are the majority stakeholder means
you are the promoter.” Which means for
institutions, figuring out who is giving the
promoter guarantee — which, by the way, a
PE fund can't because it's an asset manager
— has taken time to rationalise. 

Why the shift from minority deals? For
starters there's a train of thought among the
country's leaders who prefer to sell than be
referred to the NCLT? “Bankruptcy avoid-
ance,” is how one investor describes it.
“Longer-term, it’s a combination of succes-
sion and family disputes but straightfor-

ward corporate divestiture is not a big flow.” 
Storied promoter groups may have been

great in the 1990s but may have slipped,
and want to find a way to climb back.
Another trend among the top 20 business
houses in India is that the leadership realis-
es with scores of ventures, one doesn’t
always have the  ability to manage them all
as well as the flagship. “So the promoter will
turn around and say, come in and buy 30 per
cent or 40 per cent, bring in that energy and
they fix the core issue,” Sehgal says. An
example of that is DHFL selling its majority
stake in Aadhar Housing Finance to PE
major Blackstone to slash debt.

Other changes are at play. “This is a tight-
ly knit society, and because of that PE play-
ers have been reluctant to take control
because past relationships with govern-
ment, regulators or clients have been driven
and connected through promoters,” says
Mohit Saraf, senior partner with law firm
L&L Partners, who oversees private equity.
Saraf adds that has also changed because of
reduced interference from promoters, as
well as negative surprises on corporate gov-
ernance across corporations in recent times.

Growth in control transactions thanks to IBC,
generational changes, fear of NCLT 

NAMRATA ACHARYA

Kolkata, 22 March

IDBI Bank and Indian Overs-
eas Bank have dissented from
the resolution plan for Deccan
Chronicle Holdings (DCHL)
which was presented by
Vision India Fund and backed
by Kolkata-based Srei Altern-
ative Investment Managers.

Financial creditors have an
exposure of close to ~8,000
crore to DCHL. The commit-
tee of creditors earlier had
approved Vision India Fund’s
resolution plan of about
~1,000 crore with about 82 per
cent voting in favour. This was
the second plan by the Srei-
backed fund. The first plan
was rejected by the bankers.
Earlier, Vision India Fund had
put in a bid for ~800 crore, but
it was for a staggered payment
over five years.

The two banks have filed
an application against the res-
olution plan at the National
Company Law Tribunal
(NCLT), Hyderabad. IDBI
Bank has raised objections
that it is being unfairly treated
as some banks will have dis-
proportionately higher
amounts under the plan. IOB,
too, has raised objection
against the payout through a
mix of cash and non-core
assets, said sources.

DCHL’s insolvency resolu-
tion professional Mamta
Binani refused to comment
on the issue.

Earlier, Binani had told the
NCLT that DCHL was facing
serious financial crisis and the
salaries of the employees was
due for several months.

Two banks
dissent from
Srei-backed
resolution
plan for DCHL

Sterling Bio:
Accused in
~8,100-cr loan
fraud held 
in Albania
PRESS TRUST OF INDIA

New Delhi, 22 March

Hitesh Patel, an accused in the
~8,100-crore bank loan fraud
allegedly perpetrated by
Gujarat-based Sterling
Biotech group, has been
detained in Albania on the
basis of an Interpol notice
issued against him by the ED,
officials said on Friday.

Hitesh Narender Bhai
Patel was apprehended by law
enforcement officials of that
country from the capital city
of Tirana on March 20, they
said. The Enforcement
Directorate officials are
expected to reach Albania
soon to secure his extradition.

"Patel is an accused in the
case and is the brother-in-law
of one of the main accused,
Chetan Sandesara. The other
prime accused is Nitin
Sandesara. Patel is expected
to be extradited to India soon,"
they said. The ED had ensued
a red corner notice against
him from the Interpol on
March 11. The detention has
happened based on this war-
rant, the officials said.

The agency said Patel was
instrumental in getting dum-
my directors for shell compa-
nies used by Sandesaras.

SHARING THE PIE
Majority/controlled stake deals in 2018

Investor Investee % stake Investment value 
in $ million 

Blackstone Group Indiabulls Properties and 50 742.12
Indiabulls Real Estate 

Midlothian Cox & Kings - HB Education 100 609.31
Capital Partners

KKR Ramky Enviro Engineers 60 530.00

Minority stake deals in 2018
Abu Dhabi Investment UPL 22 1,200.00
Authority and 
TPG Capital Asia

GIC Exora Business Parks 40 406.25
CDPQ (Caisse de dépôt CLP India 40 368.00
et placement du Québec)

Source : Grant Thornton
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_ற" அ_க=>கd; வா^'ceள0.   
வாகன3கA" ைமேலM 

@ஷய/_) ஏFகனேவ, ‘xக9 
7>கனமான0’ எ"ற அHதr0 
ெபF6eள எ^9சJ :6வன/_", 
ந]/தர/ _ற" வாகன3கe தFேபா0 
இHத 7 8யJகைள' ெபF6eளதா), 
ெவBேவ6 ேவக/_) வாகன/ைத 
இய>8, 4f/த ேநர/_) அ_க �ர; 
பயv>க இயn;.   
இ0 ஒ.cறx.>க, எ^9சJ 

வாகன3கe அ_கபDசமாக 12 gத) 
15 ட" வைர2லான எைடைய9 
uமH0 ெச)n; தFேபாைதய 

மாFற3கe @ைர@) அ_க 
வ.வா^ த.; எ"ற ந;s>ைகைய 
அ_க=>8ற0.   
இHத ெதாl)pDப/தா), 

வாகன ஓD]னJ எ'ேபா0 
@.;sனாn; - உடனLயாகd;, 
@ைரH0;, வாகன/_" உ9ச 
8யJ :ைல>4 7ரமx)லாம) 
ெச)லலா;. �Cட �ர/ைத> 

கட'ப0; எAதா>க'ப];.   
12 gத) 14 ட" வைர2லான எைட 

uம>4; எ^9சJ வாகன3கA), 
10% வைர எ=ெபா.e 7>கன; 
சா/_யமா>க'பD]eள0. ேமn;, 
15 ட" எைட' s=@), 7% 
எ=ெபா.e 7>கன; சா/_ய; என 
:�s>க'பD]eள0.   
எ^9சJ :6வன/_" 

ெசய)பா]கe 4f/0 “வா)ேவா 
எ^9சJ” :6வன/_" வJ/தக 
வாகன3கe s=d �/த 0ைண/ 
தைலவJ @ஷா) மா/�J }6ைக2), 
வா)ேவா 4�ம/_" எ"�" 
:Jவாக gைற, எ=ெபா.e ேசx'c 
ெதாl)pDப;, உeADட இ"j; 
பல g"ேனfய அ;ச3கP;, 
இHத எ^9சJ வாகன/_) தFேபா0 
சா/_யமா8Keள0. 

எ!"ச$ &'வன* 7 +ய$ வச-.ட0,
7 2-ய 34 சர68 லா;க= அ?@க*

ABC$ சD-ரEர2 ெஜH0 கIJ;H0 20 வM 
ஆOP Qழா; TறDத மாணவ$கY68 ப;[க=
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பா0கா'பான மF6; 

�^ைமயான எ=ச>_ தயா='s) 
உலகள@) g"Eைல வ8/0 
வ.; ெராஸாDட; உலக 
ெவ'பமயமாத) sர9சைனகைள 
‘‘ைவ)D ஈட"r: சd/ ஆ7யா’’ 
எ"ற ெபய=), ேநஷன) �யா>ரs 
ெதாைல>காD72" உத@Kட" 
ஆவண' படமாக தயா=/0eள0.   
இHத ஆவண' பட; g;ைப2) 

ெவA2ட'பDட0.   
இ_) கலH0 ெகாCட நLைக 

sைரடா }6ைக2), “ைவ)D 
ஈட"r �தJ பv2) மEதJ-வன 
@ல34 ப)n2J ெப.>க/0>4; 
இைடேய உeள ெதாடJc 4f/0 
நா" :ைறய @ஷய3கைள 
கF6> ெகாCL.>8ேற". 
இதFகான ஆரா^972) இ"j; 
g�ைமயாகd;, ஆழமாகd; 

ஈ]படdeேள".   
சJவேதச அள@) காJப" 

அளைவ 4ைற'பதF4;, 
காJப" ெவAேயFற/ைத 
கD]'ப]/0வதF4; �^ைமயான 
மF6; பuைமயான எ=ச>_ 
உFப/_ேய xக9 7றHத �Jவாக 
அைமK;. ேமn;, sளாrL> 
பய"பாDைடK; நா; த]>க 
ேவC];.   
இதைன ைவ)D ஈட"r 

ஆவண' பட; ெதeள/ ெதAவாக 
எ]/0ைர>8ற0. இH_ய கா]கA" 
வள3கe, அ=ய வைக உ2=ன3கA" 

வாm>ைக, தE/0வமான 
வன@ல34 சரணாலய3கe மF6; 
அFcதமான இயFைக காD7கe 
மன; மய>4பைவயாக இ.Hதாn;, 
அைவ ப.வ :ைல மாFற; 
எ"ற ஆப/_" அ9u6/த~) 
உeளைத இHத ஆவண பட; 
ெவA>ெகாண.;. பல அFcதமான 
உ2=ன3கe இHத ஆவண' பட/_) 
அfgக'ப]/த'பட@.>8ற0” 
எ"றாJ.   
ெராஸாDட; :6வன/_" 

sர_:_ வாL; LேடாB }6ைக2), 
“சJவேதச uF69 �ழ) சவா)கP>4 
உலக :cணJகPட" இைணH0 
�Jd காண நா; ெபா6'ேபFக 
ேவC];. ைவ)D ஈட"r 
ஆவண' பட;, இH_யா@F4; 
வ3கேதச/0>4; இைடேயயான 
இயFைக பழ>கவழ>க3கA) உeள 
தாவர மF6; @ல38ன3கைள 
ைமய'ப]/0வைத g>8ய 
ேநா>கமாக ெகாCட0.   
இHத ஆவண' பட;, தxழக/_" 

ப)ேவ6 மா6பDட :ல' பர'cகe, 
ேமF4 ெதாடJ97 மைல மF6; 
uHதJப" ெட)டா ப4_கA) 
படமா>க'பD]eள0. இ0 ேநஷன) 
�யா>ரs ெதாைல>காD72) 
@ைர@) ஒA'பர'பாகdeள0.   

ர\ய ெராசா]ட* அ^ச6- &'வன* உலக ெவ`ப   
மயமாதI Qa`2ண$b ஆவண`பட* தயா;`2   
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எHத ஒ. c0ைம ெதாl)pDப> 
க.@K;, பல ஆC]கP>4 
பய"பD] வHத0. அ0 
வாெனா~' ெபDLகளாக 
இ.Hதாn;, ெதாைல>காD7' 
ெபDLகளாக இ.Hதாn;, 
வாகன3களாக இ.Hதாn;, 
20, 30 ஆC]கP>4 மாறா0. 
அ'பLேயதா" மா6த)கA) இ"f 
பய"ப]/_ வHதனJ. ஆனா), 
கடHத 20 ஆC]கA) வHத c_ய 
ெதாl)pDப கC]sL'cகe 
அைன/0;, அ]/த]/த 
மா6த)கP>4 உeளா8 பய"பா] 
இ)லாம) ேபா^ @]8ற0.E F G F ; < 3 H I J K = > ?
எனேவ, மாணவJகளா8ய �3கe 

2030 ஆ; ஆC]>4 _DடxD], 
உ3கe ெசய)பா]கைள 
அைம/0>ெகாeள ேவC];. 
இ'ேபா0 இ.>4; மாFற3கA" 
ேவக/ைத எCv'பாJ/தா), அ_) 
:Fக gLKமா எ"6 ெத=ய@)ைல. 
அைன/0; 'ெசயFைக pCணfd' 
சாJH0 மEதைன' ேபா) 
7H_>4; க.@கe வச;, 
உலக; மாf>ெகாC] வ.8ற0. 
அதFேகFப உ3கe வாm>ைக 
பயண/ைத அைம/0> ெகாeளd;, 
vெதாைல ேநா>ேகா] 7H_>கd; 
ெச^தா)தா" ெவFfகரமான 
மEதராக வல; வர gLK;. 
அ'ேபா0 �3கe தா" எ3கைள' 

ேபா"றவJகைளK;, உலைகK; 
வlநட/த' ேபா8�Jகe எ"ப0 

மD]; உCைம. அதFேகFப உ3கe 
வாm>ைக>கான _Dடxட)கைள 
அைம/0>ெகாC] g"ேனற 
ேவC]; எ"6 ேகD]> 
ெகாe8ேற", அதFகாக 
வாm/08ேற". மாணவJகளா8ய 
உ3கP>4 மD]x"f, உ3கe 
g"ேனFற/0>4 0ைணயாக 
இ.>4; ெபFேறாJகP>4;,  
ஆ7=யJகP>4; என0 
வாm/0கைள ெத=@/0> 
ெகாe8ேற". இ0ேபா"ற ஒ. 
@ழா@) கலH0 ெகாCட0 ம8m97 
அA>8ற0 எ"றாJ.
க)�= gத)வJ ெவ3கDரமண" 

ேபu;ேபா0, இ34 11 இள:ைல 
மF6; 2 g0:ைல பாட's=dகe 
நட/த'ப]8ற0. 1500 >4; 
ேமFபDட மாணவ மாண@கe பL/0 
வ.8"றனJ. s"த38ய ம>கP>4 
வா^'c அA>4; @த/_), இ34 
க)@> கDடண3கP; 4ைறHத 
அள@ேலேய வா3க'ப]8ற0. 
தரமான ஆ7=யJகைள ெகாC] 
பாட; கFs>க'ப]வதா), 
தரமான மாணவJகைள, சாதைன 
மாணவJகைள உ.வா>க gL8ற0 
எ"6 }fனாJ.
இHத @ழா@), @ைளயாD] 

மF6; ப)ேவ6 0ைறகA) 
7றH0 @ள38ய மாணவJகe, 
ப)கைல>கழக அள@) 7றHத 
மாணவJகe அைனவ.>4; ப=uகe, 
சா"fதmகe வழ3க'பDட0. 
@ழா@), ஏராளமான மாணவJகP;, 
ேபரா7=யJகP; கலH0 ெகாCடனJ.


