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About the Report

Basis of Reporting

Happiest Minds has started its Integrated
Reporting journey from FY 202 1-22 following
the principles of the International Integrated
Reporting  Council’'s  (IIRC) Integrated
Reporting <IR> Framework. Through such
reporting, we intend to progress on our
transparency and disclosure practices by
providing a holistic picture of how we
create value using six capitals — Financial,
Manufactured, Human, Intellectual, Social &
Relationship, and Natural Capital. We also
detail the operating environment in which we
operate, the material matters that may impact
our ability to create value, our governance
practices, and our strategy to maximize value
creation in the future. Additionally, we have
an Environment, Social, and Governance
report which encompasses our sustainability
practices. This Report provides detailed and
relevant information about our performance
and prospects to the stakeholder, and
will help them make an informed decision
regarding their engagement with us.

Reporting Principle

This Report has been prepared in accordance
with the Companies Act, 2013 (and the Rules
made thereunder), the Indian Accounting
Standards, the SEBI (Listing Obligations and
Disclosure Requirements) Regulations, 2015,
andthe Secretarial Standards. The non-financial
in the Report have been prepared following
the guiding principles and content elements
as stated in the <IR> framework as well as the
GRI standards.

Boundary and
Scope of Reporting

The Report covers financial and non-financial
information and activities of Happiest Minds
Technologies Limited (Happiest Minds) and its
subsidiary Happiest Minds Inc., USA, for the
period of April 1, 2021 to March 31, 2022.

UN Sustainable
Development Goals (SDGs)
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Many of our activities are aligned with the UN Sustainable Development
Goals (SDGs). Across the Report, we have mapped the UN SDGs that
we contribute to with the activities undertaken.

Forward-looking Statements

Certain statements in this Report regarding our business operations
may constitute forward-looking statements. These include all
statements other than statements of historical fact, including those
regarding the financial position, business strategy, management plans,
and objectives for future operations. Forward-looking statements can
be identified by words such as 'believes' 'estimates', 'anticipates',
'expects, 'intends', 'may’, 'will, 'plans', 'outlook’, and other words of
similar meaning in connection with a discussion of future operating or
financial performance.

Forward-looking statements are necessarily dependent on
assumptions, data, or methods that may be incorrect or imprecise
and that may be incapable of being realized and, as such, are not
intended to be a guarantee of future results but constitute our current
expectations based on reasonable assumptions. Actual results
could differ materially from those projected in any forward-looking
statements due to various events, risks, uncertainties, and other
factors. We neither assume any obligation nor intention to update or
revise any forward-looking statements, whether as a result of new
information, future events, or otherwise.

Get this report online at:
https://www.happiestminds.com/investors/
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Happiest Minds
...Designed for Perpetuity

= endless stream of successes
= symbol of an unending cycle
= steps towards perfection

= security for all time

“' happiest
lends

Symbolizes a Happy Person,
centered around our Being, our
Belonging & our Becoming

| .
‘.’ happiest
minds
The Mindful IT Company

Logical extension of our happiness
brand positioning and is indicative
of our endeavor to being and doing
mindful in our approach to our people,
our customers & the community

| . .
“o’-happiest minds
The Mindful IT Company
Born Digital . Born Agile

Indicates our commitment to be agile
and digital to transform organizational
& business practices
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Chairman’s Letter

The Happiest Minds’
model for creating
an institution which
will survive in
perpetuity is unique.

Dear Stakeholders.

The completion of Happiest Minds’ first decade happily coincided
with an outstanding year both in terms of financial results and

organizational excellence. | am delighted to inform you that:

Happiest Minds delivered industry
standard leading growth with a
superior profit profile. Our growth was
40.9% in constant currency while we
achieved 26.1% in EBITDA

The growth was broad-based with all
our business units, operating geos
and centers of excellence delivering
excellent results. These results were
enabled by the contributions of our
delivery teams, technology and
domain groups and the support of
all our corporate functions under the
leadership of our Executive Board

We are proud to be recognized by
the Great Place to Work® Institute
(GPTW) to be amongst India’s Top

15 Best Workplaces in Health and
Wellness. We continued to receive
other recognitions from GPTW such
as India’s Top 25 Best Workplaces

in IT & IT-BPM and India’s Top 50 Best
Workplaces for Women for the

3 consecutive year

The Institute of Directors (loD)
recognized us as winners of the
Golden Peacock Business Excellence
Award for the IT industry

We were also recognized by
Asiamoney as the Best Company for
the Most Outstanding IPO in India

Customer Satisfaction, as measured
by our internal survey showed a
Net Promoter Score (NPS) of 53
and overall satisfaction level of 7.7
on a scale of 9.0. We believe these
numbers to be in the top tier along
with comparable companies

Therapid adoption of digital technologies
is forcing companies cutting across
industries to innovate rapidly and take
advantage of newer technologies and
paradigms to significantly enhance
customer  experience. Our deep
expertise in the building blocks of
Digital such as loT, Al, Cloud and RPA,

NPS

26140

EBITDA




along with next-gen technologies such
as Blockchain, AR/VR and Robotics
has made us a strategic partner of
choice to many of these companies,
leading to robust demand and deep
long-lasting relationships.

During the first decade, we set our goals
through two 5-year cycles of our Vision
statements, each with well-defined
measurement criteria.

| am now happy to share our
Vision statements — that form the
acronym DELIGHT - for the next 10
years and beyond:

co Design Happiest Minds

for Perpetuity

Accelerate Profitable Growth

Build & Sustain a World-Class Team

Be the Ambassador of Happiness

8 8 8 8

Be Recognized for Thought
Leadership in our focus areas of
Technology & Solutions

co Be known for our ESG standards

The Happiest Minds’ model for creating
an institution which will survive in
perpetuity is unique. The tamper-proof
legal framework, the Executive Board
structure, being on the leading edge of
technology, and the enduring belief and
commitment of the leadership will enable
its success. Our Executive Board has
continued to function very successfully
as the CEO of the company individually
and collectively.

Our target is to grow at 20% CAGR
over the next five years and after that
at one and a half times the industry
growth. Acquisitions will be a key part
of our growth trajectory. Building and
sustaining a world-class team would
involve succession planning for every
leader, career development plan for the
entire team and a strong technology
learning program. The plan is to have
60% of senior positions to be filled

internally. Diversity will be key. We will
increase the percentage of women in
the company to 35% in ten years. We will
also have women in 30% of leadership
positions by then.

To be recognized for thought leadership
in the company’s areas,
requires creating and delivering value.
We will continue to build consultative
skills, look at technology aggressively
and continue to build on our IP’s and
solution accelerators.

focus

We have placed sustainability at the
heart of our business approach. Our
goal is to be carbon neutral by 2030,
establish Happiest Minds Foundation
this year and be recognized for corporate
governance by leading industry bodies.

Our members in primary locations
of Bengaluru, Noida and Pune have
returned to office on a hybrid model
of three days’ work-from-office in our
transition Back2SMILES. This has led
to an increase in attrition which is
now an industry wide phenomenon.
However, to mitigate this, we are
increasing our delivery capacity much
higher by an order of magnitude than
the previous years. Our campus hiring
is expected to be 300 joinees by
August 2022 and will double to 600 for
the next year. We are also expanding
capacity in each of our locations —
Bengaluru, Noida, and Pune, and
adding Bhubaneswar as a major new
delivery center.

Our culture of giving defines our social
responsibility programs. We have till date
donated towards 4.04 Mn meals to The
Akshaya Patra Foundation. We have also
contributed to Sri Jayadeva Institute of
Cardiovascular Sciences and Research
where a molecular testing lab has been
set up along with ICU beds at their
Bengaluru facility.
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We were recognized by
Asiamoney as the Best
Company for the Most
Outstanding IPO in India.

20% caGR

target over the next 5 years

During this past year, we focused on the
wellbeing of our 4,000+ team of Happiest
Minds across locations. Our Internal
First Responder Teams swung into
action to support Happiest Minds and
their families. Our virtual engagement
included wellness initiatives, mindfulness
programs and counseling. Our effort
in COVID Care was recognized by
Great Place to Work® Institute when
we received special recognition for
supporting our members and their
families during the COVID crisis.

As we look ahead to the future, we
are optimistic and excited about the
tremendous opportunity that awaits us.

| would like to express my gratitude to
our customers for their continued faith
and trust in Happiest Minds. | am also
grateful to all Happiest Minds for their
commitment and dedication to enable
the happiness of our customers. | am
grateful to our Board of Directors, our
shareholders and all other stakeholders
for their wishes, guidance and support
that help us accelerate our digital and
agile journeys.

Let me close by wishing all of you good
health and happiness.

With warm regards.

Ashok Soota
Executive Chairman
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Executive Board’s Letter

Joseph Anantharaju Rajiv Shah
Executive Vice Chairman & CEO President & CEO
Product Engineering Services (PES) Digital Business Services (DBS)

Ram Mohan C Venkatraman Narayanan

President & CEO Managing Director & CFO
Infrastructure Management
and Security Services

Dear Stakeholders:
We hope you are doing well and keeping safe.

It's been a little over two years since the outbreak of COVID and through this
time each one of us has been directly or indirectly affected. But, with vaccines
and a better understanding of how to handle it, we have emerged stronger
and resilient. It is our hope that the ensuing times bring in good health and
prosperity to all.



Businesses, companies and enterprises
focused on delivering services around
digital technologies were able to adapt
successfully.  The industrialization-of-
digital theme that had gathered steam
earlier was accentuated by the pandemic.
Adapting to digital realities became an
imperative. Technology was no longer
just a cost of doing business; it became
a source of advantage. Happiest Minds
as a Born Digital . Born Agile Company
was fortuitous to be at the intersection
of technology + digital and favorably
positioned to serve our customers
making the migration. Demand for our
services was robust which is reflected
in growth, revenues and profits.
Therefore, we continue to see a healthy
demand for our services.

As mentioned in our letter in the
Annual Report 2020-21, during the
pandemic, three technology themes
had evolved: People Centricity, Location
Independence, and Resilient Delivery.
These three continue to be at the core of
discussion for business users, decision
makers and CXOs. While certain aspects
of these themes have been mastered,
enterprises continue to try, evaluate,
test, and deploy technology solutions
that can meet and enhance the needs of
their teams, customers and stakeholders.
This provides a long runway for Happiest
Minds to partner with its customers
in their strategic digital roadmap.
Today, Internet of behavior, Distributed
Cloud & Al Engineering continue to
evolve and are still work-in-progress for
many enterprises.

We foresee that enterprises will have
three strategic imperatives to focus on —
Growth, Digitization and Efficiency

1. Growth
Leveraging technology trends to
maximize value and create IT force
multipliers to win business and
market share by

a. Enhanced People Engagement: The
world in the foreseeable future will

. Implementing

. Developing

L o
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be hybrid and remote working must
be enabled for more use cases
like real-time collaboration, AR /
VR and metaverse. Delivery model
must be reconfigured to embrace
distributed services

. Enhanced Customer Engagement:

Combining Customer Experience
(CX), Employee Experience
(EX), User Experience (UX)
and Multi-experience (MX) to
drive  greater customer and
team confidence, satisfaction,
loyalty, and advocacy

self-managing
physical or software systems that
learn from their environments
and can dynamically modify their
own algorithms to adapt to new
conditions in the field like humans

systems and
applications that learn about
objects or content by analyzing
their data and wusing it for
creating realistic, original, and
brand-new artefacts

. Digitization

IT and business staff as a team-in-
fusion collaborate and driveinnovation
to rapidly digitize business by

a.

. Rapidly

. An integrated

Composable
architecture which
implementing new features up
to 80% faster which reduces risk
of losing market momentum and
customer loyalty significantly

Application
allows

. Implementing Decision Intelligence

architecture to understand and
engineer how decisions are made

identifying, vetting,
and automating as many
processes as possible

approach  for
operationalizing Al models to
generate three times more value
from Al efforts

LY
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We foresee that
enterprises will have three
strategic imperatives

to focus on — Growth,
Digitization and Efficiency
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Your Company delivered
industry leading growth
both for the fourth quarter
and the full year with a
superior margin profile

41.8% o

Total Income for the Year

40.2% o

Operating Revenues
for the Year

22% ©

Average Revenue
per Customer

3. Efficiency

Digital business requires a resilient
and efficient IT foundation as its
core to scale cost-efficiently &
to engineer trust

a. Resilient and flexible integration
of data across business users
and platforms to simplify the data
integration  infrastructure  and
minimize technical debt

b. Assets and users can be anywhere,
meaning the traditional security
perimeter is gone making a strong
case for ring fencing security
around data, privacy, and safety

Your Company is leading the digital
efforts for its customers as they
experiment and rapidly deploy systems
and processes that pivot them to their
next level of growth, adopt to changing
times and increase the trust factor
amongst stakeholders.

Your Company delivered an excellent
performance in the fiscal gone by.
Your Company delivered industry leading
growth both for the fourth quarter and the
full year with a superior margin profile.
Operating revenues for the year was at
US$147 Mn , a growth of 40.2% over the
prior fiscal. Total income for the year was
¥ 1,131 Crores, displaying a solid growth
of 41.8%. Since FY18, your Company
has delivered a consistent Compounded
Annual Growth Rate (CAGR) of 23.3%.

The Executive Board expresses its deep
appreciation to our Happiest Minds who
gave their best and acted in resonance
resulting in those excellent numbers.
The revenue growth was broad-based,
and all the three Business Units (BU)
have shown growth, profitability driven
by demand and growth across all our
geographies and chosen verticals.

Annual Report 2021-22 )

Digital Business Services (DBS) led
the growth with 53.3% followed by
Infrastructure Management and Security
Services (IMSS) at 45.4% and Product
Engineering Services (PES) at 31%.
The three Centers of Excellence (CoE)
delivered excellent performance with
all of them contributing to revenues
of more than 50%. We will continue to
focus on strengthening our technology
offerings by carving out new centers of
excellence as and when they achieve
a critical mass. Next-Generation Cyber
security services and low code/no
code application development services
are two areas where we have seen
increased traction and demand.

During the year, your Company added
33 new logos and increased the
average revenue per customer by 22%
to US$774,000. The success of our
land-and-expand strategy resulted in
an increased count of large customers.
Our $5-$10 Mn clients increased by
1 to a total count of 4, $3-$4 Mn clients
increased by 2 to a total count of
8, $1-$3 Mn clients increased by 9
to a total count of 25 .

Our EBITDA for the year was 3295
Crores at 26.1% of total revenues
showed a superior growth of 26.9%.
99% of EBITDA was converted to cash
with a free cash flow of 3291 Crores.
Net Profit increased by 11.5% to 3181
Crores. Our capital return ratios continue
to industry leading standards with Return
on Capital Employed (RoCE) at 39.8%
and Return on Equity at 27.3%.

The Board of Directors, based on your
Company’s good performance, strong
cash generation and review of capital
allocation strategy has recommended a
final dividend of ¥ 2.0 per equity share
subject to approval of shareholders.
The total dividend for the year including
the interim dividend (of ¥ 1.75) is ¥ 3.75.



We made good progress on our diversity
metrics which increased by 2% to 26.4%.

Your Company received multiple
accolades from the Great Place to Work®
Institute which includes:

India's Best Companies
to Work for 2021

India’s Top 25 Best Workplaces in
IT & IT-BPM 2021

Asia’s Best Workplaces 2021

India’s Top 50 Best
Workplaces for Women 2021

India’s Top 15 Best Workplaces
in Health & Wellness 2021 and a
special recognition for our Care
programs for Happiest Minds
and their families during the
COVID-19 crisis

Your Company’s Glassdoor® ratings
increased to 4.4 from 4.3 in the
previous fiscal. These recognitions are
a validation of our efforts over many
years of fostering an open culture and
putting our people first in everything
we do and focusing on their learning
and development. During the year, on
an average every Happiest Mind spent
30 hrs on learning. Also, we had 1,885
Happiest Minds who were covered as
part of various upskilling & multiskilling
initiatives. We ended the year with 4,168
Happiest Minds which is a strong net
addition of 22%.

In the fiscal, Happiest Minds entered into
a strategic partnership with Tech4TH
Inc, an early-stage start-up which
provides consulting-led digital solutions
to the travel and hospitality industry.
We intend to join forces and combine
their consulting and domain expertise
with the strengths of digital technology
and software engineering of Happiest
Minds to deliver innovative solutions.

As we look at FY23 and beyond, the
demand remains buoyant despite
multiple shocks to the world economy —
cross-border conflicts, high inflationary
scenario, rising interest rates, broken
supply chains and slow growth. With our
ear to the ground, we continue our focus
toshapethedigitaljourney of enterprises.
Cloud adoption is still underpenetrated
with about only 30% of workload on the
cloud and core transformation that is a
multi-year journey has still a long way to
go. Ouraim s to grow consistently at 20%
and continue to deliver superior margin
profile. To address the heightened
demand, we will strengthen our existing
delivery centers in Bengaluru, Noida &
Pune and open a new delivery center in
Bhubaneswar. During FY22, we started
onboarding fresh campus graduates and
we will continue this journey with greater
vigor in this new fiscal and beyond.
We have enhanced our hiring channels
both onsite and offshore which will help
us attract quality talent across the digital
spectrum. We are making ahead-of-time
investments in emerging technologies
such as Metaverse, Web3.0, Advanced
Analytics etc. to ensure we are
ready when our customers adopt
these technologies.

Our organic growth has been very
healthy. However, in the case of inorganic
growth, despite coming tantalizingly
close to some strategic opportunities,
we were not able to close any during
the year. We will however continue to
focus on this aspect with increased
vigor and focus in FY23. Our approach
to inorganic growth opportunities will
continue to be focused on strengthening
our offerings, entry into a new geography
or strengthening an existing geography
for us, getting us in-depth focus in a
vertical. Our emphasis will be to build
on the strength of Happiest Minds or fill
gaps in our capabilities while acting as a
springboard for our growth aspirations.
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With COVID abating, one question which
has been topmost in the minds of people
has been on ‘return to office’. The IT
industry was the first to move to remote
working/work-from-home ~ when  the
pandemic hit. However, now with most
of the industries returning to work in a
physical mode, the technology industry
has been in a wait-and-watch mode.

We believe very strongly that working
in the office with and amongst
colleagues strengthens and sustains
culture. Our Back2SMILES initiative
was conceptualized to welcome our
colleagues back to office in a planned,
staggered manner. All our offices are
now open, working, and ready. To
meet our growth objectives, we have
also decided to expand in our existing
locations while also opening a presence
in Bhubaneswar in FY23.

We express our gratitude to you as
a stakeholder of the Company for
providing us support, encouragement
and timely advise which acts as guiding
light to the next level of growth.

Thank you.

Happiest Minds’ Executive Board
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ABOUT HAPPIEST MINDS

Born Digital and Agile
Powering a Better World.

Happiest Minds is a next-generation digital transformation, infrastructure, security and
product engineering services company.

We have a solid team of some of the most talented people and partnerships with leading global
companies. Together with this combined expertise, we are delivering end-to-end futuristic
and transformative digital solutions to some of the world’s biggest corporates, enabling them
to build a competitive edge and win.

Our solutions have also been at the forefront of transitioning to a digital and sustainable
economy, thereby powering a progressive and better world. We are increasingly leveraging
our competencies and innovating to solve for our clients as well as tackle many of the world’s
pressing issues.

Mission, Vision & Values

Our 2021-31 Vision - DELIGHT Our SMILES Values

Thought Leadership @ Our Mission @ Integrity

Profitable Growth @ Happiest People . Happiest Customers @ Learning

Ambassador for Happiness @ Excellence

World-Class Team

=
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Diversified Business Offering Spanning Digital Lifecycle

=1

A

Product Engineering
Services (PES)

Engineering digital products that are
smart, secure and connected.

O_ ay P
o—{}—o
@

Digital Business
Services (DBS)

Helps organizations develop a digital
roadmap to create digital capital and a
seamless customer experience.

89
Infrastructure Management &
Security Services (IMSS)

Offers end-to-end monitoring and
management and secure ring-fencing
of customers' infrastructure

and applications.

?1 094 Crores

Total Revenues (in %)

4,168

Happiest Minds across 7 countries

206

Active clients

Great Place
To Work®

Ranked #21 - India's Best Companies
to Work for 2021

Ranked #63 - Asia’s Best
Workplaces 2021

India’s Top 50 Best
Workplaces for Women 2021

India’s Top 15 Best Workplaces in
Health & Wellness 2021

India's Top 10 for COVID Care 2021

India's Top 25 Best Workplaces in
IT & IT- BPM 2021

Global
Certifications

ISO 9001:2015: Quality
Management System

ISO 27001:2013: Information
Security Management System

Awards

Golden Peacock Business
Excellence Award 2021

IBM Geography
Excellence Award for APAC

Intel® Network Builders
Winners' Circle Gold

ISG Digital Case Study Awards™ 2021

Shareholding Pattern (%)

(as on March 31, 2022)

805———

1.48
0.16

53.26

B Promoters and Promoter Group  Public B Clearing Members B Mutual Funds/Banks/FI's/QIB " Flls/NRIs/FPI's ¥ Body Corporates
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OUR STRENGTHS

Built on a Solid Foundation to
Deliver and Create Value

Happiest Minds is a Born Digital . Born Agile Company. With our end-to-end capabilities across
the digital lifecycle, innovation prowess and strong team, we are positioned to rapidly deliver
strategically viable, futuristic and transformative digital solutions. This is complemented by our
diversified business model which provides scalability across verticals, technologies, customers
and geographies.

Visionary Leadership & Top-Rated Clientele and Diversified
World-Class Team Revenue Concentration
Promoted by Ashok Soota, a veteran
in IT industry 54 8 5%
Fortune 2000 / Forbes 200 Repeat Business

Led by a professional management
team with extensive experience in
the IT Services industry, in-depth

Billion $ Corporation

understanding of managing . . . .
complex projects and a proven Broad range of offerlngs and multlple business units
PRI S (PEEE facilitating upsell and cross-sell opportunities

Diversified Geographic Footprint

Presence across seven countries including the US and the UK which are the
largest IT markets

Deep offshoring capabilities which provide scalability as India has availability
of large pool of trained engineers

Diversified operations across geographies ensuring lower market
concentration risks

Strong R&D Capabilities and Technology Expertise

Capabilities to develop solutions Expertise in technological capabilities Three Centers of Excellence (CoEs)
as per the new technological developed to support mobile for loT, Analytics/Artificial Intelligence
breakthroughs connectivity with other devices, social and Digital Process Automation

media, big data analytics and cloud

Expertise on the Internet of Things .
delivery, among others

(loT), DevOps and Robotic Process

Automation (RPA), Software Defined Enterprise  digital transformation,
Networking/Network Function next-generation product and platform
Virtualization (SDN/NFV), Big engineering and secure infrastructure
Data and Advanced Analytics, delivery capabilities

Blockchain, Cloud, Business Process
Management (BPM) & Security



Diverse Industry Expertise

Expertise across sectors with proven delivery model and in-depth experience

Ability to deliver solutions tailored to local market and business-specific requirements

i

Edutech

S - =
/£ i
(.
N i 1 & E
Hitech Banking and Retail Travel, Media Industrial

Financial Services & Entertainment
(BFSI) (TME)

|l
@:

Manufacturing
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Leading Ahead With Culture & Technology

Happiest Minds is a Mindful IT Company, that enables digital transformation for enterprises and

technology providers.

doing
' mindful |

InNhe
Vioment:

Perceive
Immersively

Process
Non-judgementally

Perform
Empathetically

Happiest Minds is the First Indian IT firm to be

The happiness and prosperity
of all stakeholders is the
key to success. We have
institutionalized this simple
thought into our mindful
approach  which  enables
our success and drives us
towards excellence.

We help our customers
win by delivering the right
solutions to them.

Happiest People . Happiest Customers

CULTURE
COLLABORATION @ o COMMUNICATION
828
CONTRIBUTION @ COMMUNITY
Happiest People o, CHOICE

CREDIBILITY @

CONSIDERATE

(@
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‘@D CREDIBILITY
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Happiest Customers
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COMMUNITY

CO-CREATION
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Digital and Agile Delivery Model

Our ‘Born Digital . Born Agile’ approach focuses on delivering a seamless digital experience,
enabling us to fulfil customers’ business requirements. This is supported by our agile framework
which enables scaling right from ideation to production in the shortest time.

97% Digital and 93% Agile business Quality software engineering talent, End-to-end capabilities across
. . advanced knowledge of modern software development lifecycle and
Multi-year engagement with global thodologi d ductivity tool . it
m i nd pr ivi ngoin
Independent Software Vendors (ISVs) ed © to oglesa ) pto uctivitytoo S{ ongoing suppo
for software products developed, an 's rong project  managemen
practices

ensuring high configurability and
operational performance to address
diverse needs of end-users in
diverse industries

. el o
faaness | 648 . 5y Agie
ransformation : Ja%. o
: L g Organization

Business : [Eral) == AN O °‘§32?  Agile
Insights E B gBusiness
: CREATING [ ]
DIGITAL [
, CAPITAL f
f .
Platformizeand (M B SOl D_ - Agile
Modernize g gDeIivery
Reimagining ; o5y ¢ | g@@ - Engineering &
Cus.tomer : = Operational Excellence
Experience : “
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Scalable Business Model

engineers with experience in delivering IT services

Revenue by Geography

9.0%

14.1%

10.4%

B USA mEurope India
Rest of World

Digital Revenue

8.6%
11.9%

43.6%
12.1%

20.3%

M Digital Infra/Cloud ™ SaaS " Analytics / Al

M Security loT  H Others

Annual Report 2021-22 w

Diversified business model which is scalable across verticals, technologies, customers and geography

High proportion of revenue from offshore which ensures high margins and scalability as India has a large talent pool of trained

Revenue by Vertical

8.8%
8.6% 23.2%
s (8
10.3% 15.8%

13.2%
13.2%

M Edutech W Hitech " Travel, Media and Entertainment

M Banking and Financial Services M Retail / CPG
W Industrial @ Manufacturing  Others

Currently, a large portion of revenue comes from the
US market. Increasing demand from other locations
and our growing implementation capabilities provide
scope to grow business there.

Client Revenue Concentration

Competencies in multiple technologies especially in
emerging ones that are witnessing growing demand
provide scope for growth.

A significant portion of our revenues is concentrated
in a few industry verticals. Our growing expertise in
various other industries provide scope to participate
in opportunities arising from them.

Million $ Customers

60.6% 38
44.1% 25 26
30.7%
12.6%
N
Top 1 Top5  Top10  Top 20 FY20 FY21 FY22

206 clients as of March 31, 2022. Healthy mix
of customers across chosen verticals, offerings
and geographies.

Onsite/Offshore
(by number of members)

Onsite
4.1% Offshore

95.9%

Consistent increase in million dollar customers across
the years through focused land and expand strategy.

Fixed Price

25.1%

Time and
Material

74.9%
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Delivering Solutions
across the Globe

We have built a presence and established our competencies in strategic locations. We wiill
continue to leverage our technology expertise and offshoring capabilities to position ourselves
as an attractive digital transformation partner.

Reading
Seattle Toronto
Amsterdam Noida
[ ]
L ®—— Westford oo

® ®—— Atlanta
[ 1Y ®
& —  —— Pune
L]
Dubai
Houston
( ]
San Jose
Austin
Bengaluru (2)
Sydney
Europe & UK Americas
UK and Netherlands US and Canada
Offices Happiest Minds Office Happiest Minds Offices/Presence Happiest Minds
Australia India
1 3 2 3 4,064 Headquarters
Office Happiest Minds Offices States Happiest Minds Bengaluru
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Awards and Recognition

n People Practice

Great Place to Work® Institute

) s <= G0 ¢
IMDIAS BEST COMPBANIES TO ' WORK FOR 201 Ranked #21 India's Best

Hinpptest Minds Technologhes Private Limiiod Companies to Work for 2021
Rank 21

Happiest Minds

Technologies
Ranked #63 - Asia’s Best A
Workplaces 2021 ( Limited

Bast . | TopSOiLa
et ﬁi-;;‘mm
o™ .
5 for Women India’s Top 50 Best Workplaces
) for Women 2021
Happiost Minds Technologies Ltd,
oy 4
7=

m *All logos are properties of their respective owners.
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“ People Practice

Great Place to Work® Institute

India's Top 25 Best Workplaces in
IT & IT-BPM 2021

Happiest Minds Technologies Ltd.

Pt gy bl g et e wa e ke R il g e P o e i

S e al i s M o8 s p——at

A~y

Graat L"'ﬁ"-""' -
;:Ilu:-n Prabeli g we fle—
Wark 2071

Mot Burddy

India’s Top 15 Best Workplaces in
Health and Wellness 2021 India’s Best Workplaces
in Health and wellness 2021

For vz by baadiiey

kb ok o vt argrminithn thal iapina Bl peforman

Pk
LAl s e T

(. et e '

s India’s Top 10 for
Organizations that supported employees and their ) COVID Care 2021

families during COVID-19 crisis

Happiest Minds Technologies Limited

In iation of your cation for providing support to your employees and
their families during the COVID-19 crisis. Awarded on 16th March 2022 by Great Place to Work®, India.

e §

*All logos are properties of their respective owners.
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n Talent Acquisition and Learning & Development

A N T T T ppe————) e e
Y m:i“m\,. @m:;mu Global HR Excellence
fucelense 7 £ gy Award 2021 for Learning
} mmee F § ot & Development and
- — S ) Innovation in
Recruitment

n Corporate

Y

winnerry Husiness Excellence 2021

e etz GOLDEN PEACOCK

2021 ISG Digital Case

1 s G @ ) .

m *All logos are properties of their respective owners.
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Asiamoney - Asia's
Outstanding Companies Poll

2021

Most Outstanding Company in India
under Small / Mid-caps Sector
Most Outstanding IPO in India

Intal® Metwork Bullders
Winners' Circle Gold

2021 IBM Geography
Excellence Award for APAC

League of American

Communication

) A 2 u.- "‘u 02 2
GO VLace Y’ JLacP \ AT
Platinum and Gold ( 1“£EMH"°: " 2018 - " " 2018~ "
Awards for 2021 Annual SPOTLIBHT . AW ARDS mmmawnnns mmwt?"{"nwnnns
Report TORr 100 WORLDWIDE PLATINUM WINNER GOLD WINMNER

Ranked #24 globally and #1in India

*All logos are properties of their respective owners. _




Industry-leading Growth
with a Superior Margin Profile

41.8%

In total income to ¥ 1,13,075 Lacs

26.1%

EBITDA margin to ¥ 29,477 Lacs

Gaining Recognition
Among the Analyst Community

Delivering Returns
to Shareholders

95.7%

In market capitalization to
% 15,51,834 Lacs as on March 31, 2022
(X 7,93,137 Lacs in FY 2020-21)

? 3.75 per share

Interim dividend of ¥ 1.75/- per share
& recommend a final dividend of

% 2/- per equity share

( 3/- per share in FY 2020-21)

= Recognized as a ‘Major Contender’ in Everest Group PEAK Matrix for Digital Engineering

Featured in NASSCOM'’s report on India Cybersecurity Industry Services & Product Growth Story for a
case study on major civil aviation infrastructure. We are also recognized as managed security service
providers and integrators under emerging cyber security services hubs.

Featured in NASSCOM Cloud Case study Compendium on Digital Content Monetization (DCM) solution
Recognized in Zinnov Zones as a:

= | eader for Enterprise Software

= |eader for ER&D (Small & Medium Service Providers)

= Niche-Established for Al Engineering

= Niche-Established for loT Services
Recognized by Information Services Group (ISG), with two 2021 ISG Digital Case Study Awards™

Included in Forrester Now Tech: Robotic Process Automation Services Analyst Report

For the complete list of Analyst Mentions, refer to:
https://www.happiestminds.com/about-us/analyst-mentions/



Robust
Business Wins

33

New Customers

54

Fortune 2000 / Forbes 200
Billion $ Corporations

Enabling
Customer Happiness

53

Net Promoter Score
(57 in FY 2020-21)

Strengthened
Talent Capabilities

940

Net Happiest Minds Additions
(562 in FY 2020-21)

Customer
Satisfaction

7.7/9.0

Customer Happiness Score
(7.8/9.0 in FY 2020-21)
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Value Created across Six Capitals

Financial Capital

It represents the funds that are available to us, including debt and equity, which we deploy in the business and in
other capitals to support our operations and business strategy. Our endeavor is to deploy funds efficiently to optimize
returns for our stakeholders.

Total Income (% Lacs) EBITDA % Lacs) and EBITDA Margin (%)
CAGR 6 CAGR Q
o, o, o
23.3% 113,075 149.4% 27.0% 29,477
79,765
71,423
60,181
48,912
FY18 FY19 FY20 FY21 FY22 FY18 FY19 FY20 FY21 FY22

" EBITDA —e— EBITDA Margin

PAT ( Lacs) and PAT Margin (%)

CAGR (3-year) 0

133.7%
16,246 G520
16.0%
FY18 :
T‘)/ FY19 FY20 FY21 FY22
(4.6%) mE PaT —e— PAT Margin



S . .
w —o— Corporate Overview —9— Statutory Reports —e— Financial Statements

Free Cash Flow to EBITDA (% Lacs)

CAGR
158.7%
58.7% 29,064
98.8% 99.6% 99.5%
98.6%
85%
649
FY18 FY19 FY20 FY21 FY22
I Free Cash Flow —*— Conversion (%)
Return of Capital Employed (RoCE) (%) Return on Equity (RoE) (%)
39.8% 29.8%
O,
28.9% 31.2%
27.1% 27.3%
FY20 FY21 FY22 FY20 FY21 FY22
Earnings Per Share (EPS) ? Diluted Net Worth  Lacs)
12.55 66,580
11.45
54,599
5.36 26,531
1.16
FY18 e FY18 FY19
FY19 FY20 FY21 FY22 - - FY20 FY21 FY22
(6,605)
(10,888)
(3.13)
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Intellectual Capital

It represents the collective knowledge of the organization which helps us in delivering innovative solutions to clients
as well as provides us a competitive edge in the industry. It includes the knowledge of our people and the strategic
alliance partners through which we have developed several platforms and intellectual properties which helps in driving
business opportunities. We are continually investing in nurturing our people skills and entering new partnerships to
reinforce our capabilities and drive the success of our clients.

R&D Investments Digital Revenues Agile Revenues

?1,383 Lacs 97% 93%

% 1,450 Lacs in FY21

Centers of Excellence

3

(loT, Analytics/Artificial Intelligence and Digital Process Automation)

% Human Capital

It represents the competencies, experience, engagement, and motivation of our people to work passionately towards
serving our clients and achieving organizational goals. They are critical to our long-term growth, and we are continually
investing in their wellbeing, engagement, skill development and diversity and inclusion to create a workplace with
which they can be proud to be associated.

People Satisfaction Score Utilization Attrition Diversity
93% (GPTW) 80.5% 22.7% 26.4%
94% in FY21 79.5% in FY21 12.4% in FY21 24.5% in FY21
Person with Disabilities Nationalities in the Workforce

7in FY21 10in FY21
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@) Social and Relationship Capital

It represents the quality of relationship that we have with our stakeholders, the shared values we create for them as
well as the intangibles associated with our brand that drive their willingness to associate with us. It encompasses our
customers, supply chain, alliances and the community at large all of whom are integral to our business decisions.
We continually engage with them and take action to address their needs.

Active Customers Net Promoter Score Million Dollar Customers Average Annual Revenue/Active Customer
206 53 38 US$774,000

173 in FY21 57 in FY21 26 in FY21 US$634,000 in FY21

Repeat Revenues CSR Spend Akshaya Patra Meals

85% 3215 Lacs 12,76,622

87% in FY21 75 Lacs in FY21 13,31,154 in FY21

Natural Capital

It represents the renewable and non-renewable environmental resources that we use in conducting our operations. It also
includes the intended and unintended impact of our operations on the environment. We are continually investing in minimizing
our environmental footprint towards a sustainable world and building business resilience.

tCO,e Carbon Emissions (Scope 1 + 2) Water Recycled
907.03 87.38%
837.54in FY21 66.20% in FY21

E Manufactured Capital

It represents the state-of-the-art tangible infrastructure like office space, IT hardware and telecommunication equipment, and
other infrastructure which helps us in carrying out activities efficiently and driving the wellbeing of employees. We prudently
invest in upgrading these to ensure seamless operations as well as drive shareholder value creation.

Offices/Presence

16

11in FY21
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Our Business Model

’7 Input

Financial

Manufactured

&,

Intellectual

Capitals

®

e
2

Human

(i

«_o
Social &
Relationship

_—

Natural

Net Worth: ¥ 66,580 Lacs
Cash and Cash Equivalents: ¥ 63,200 Lacs
Plant, Property and Equipment: ¥ 78 Lacs

3 Centers of Excellence (CoEs) for loT, Analytics /
Artificial Intelligence and Digital Process Automation
Delivery Centers: 3

16 offices/presence in 7 countries

R&D Expenditure: ¥ 1,383 Lacs
IPs/Solution Accelerators: 7

Happiest Minds: 4,168

Employee Benefits Expense: ¥ 62,000 Lacs
Diverse and Inclusive Workforce: 26.4% women,
10 Nationalities

Total Training Hours: 1,18,325

(Excluding Mandatory Training hours)

Average training hours per Happiest Mind: 32

CSR Spend: ¥ 215 Lacs

175 interactions with analysts, investors and shareholders

through periodic earnings calls, conferences, etc.
Active Customers: 206

Vision to be Carbon Neutral by 2030
Energy-saving initiatives and optimization

Promoting responsible use of water in-house and through

community initiatives

Optimizing Business Travel

Water Consumption: 984.22 KL
Energy Consumption: 4,375.89 GJ

Annual Report 2021-22 )

Value Creation

Opportunity Tracking

Sales Intelligence Tool

Partner Connect
Deal Database

Customer Referrals

Lead Generation and Nurturing
Proactive Proposals

Skills, Competencies, and
Capabilities of Happiest Minds

Capitalizing on Projects

Deal Qualification
Clarity on value proposition

Stakeholder mapping

Interlocks with other

enterprise applications

Collaboration on CRM
Management review of pipeline
Controlled access to

proposal repository

Customer testimonials
Deal-based marketing
Innovative pricing technique

Win/Loss analysis

Delivery Excellence

Matching skills and aspirations
of Happiest Minds to

customer requirements

Use of accelerators/new
solutions, tools

Collaborations, unmatched
personal experience

Continuous project monitoring,
defect tracking

Implementation of LEAN initiative
Robust Quality Control processes

Client Retention

Capturing feedback

Evaluation and assessment of
project execution and delivery
Identification of improvement areas
Obtaining dual level customer
feedback on four broad

parameters: satisfaction, advocacy,
loyalty and value for money
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Output
— Operating Revenue: US$146.6 Million; PAT of ¥ 18,120 Lacs (Growth of 11.5% y-0-y)
I 6 Growth of 40.2% y-0-y Free Cash Flows of ¥ 29,064 Lacs
Financial Total Income of ¥ 1,13,075 Lacs; RoCE & RoE of 39.8% and 27.3% respectively

Growth 41.8% y-o0-y
EBITDA of ¥ 29,477 Lacs, 26.1% of Total
Income (Growth of 36.9% y-0-y)

Increase in Market Capitalization by 95.65% as
compared to FY21

Earnings Per Share of ¥ 12.55

Dividend Per Share ¥ 3.75

Intellectual Digital Engineering
Featured in NASSCOM'’s report on India
Cybersecurity Industry Services & Product
Growth Story for a case study on major
civil aviation infrastructure. We are also
recognized as managed security service

.I Best-in-class ecosystem benefiting Happiest Minds and Customers

s Achieving greater efficiency with reduced cycle time

Manufactured Local presence in 7 countries to facilitate prompt business turnaround
ﬁ; Recognized as a ‘Major Contender’ Recognized in Zinnov Zones as a Leader
kJ in Everest Group’s PEAK Matrix for for Enterprise Software, Leader for ER&D

(Small & Medium Service Providers),
Niche-Established for Al Engineering,
Niche-Established for loT Services
Expertise in Internet of Things (loT), DevOps
and Robotic Process Automation (RPA),
Software Defined Networking / Network

"
£ providers and integrators under emerging Function Virtualization (SDN/NFV), Big Data
§ cyber security services hubs and Advanced Analytics, Blockchain, Cloud,
Featured in NASSCOM Cloud Case Business Process Management (BPM) and
study Compendium on Digital Content Integration, Security
Monetization (DCM) solution
‘.'92“ Women Happiest Minds as a % of Learning Hours in FY22 increased by 46%
— total workforce increased from 24.5% compared to FY21
Human in FY21 to 26.4%
Recognized as one of the Top 15 of India’s
Best Workplaces in Health and Wellness by
Great Place To Work® Institute (GPTW)
(:\ Net Promoter Score: 53
«_ o Million Dollar Customers: 38
Social & Repeat Revenues: 85%
Relationship Akshaya Patra Foundation Meals: 12,76,622
0 Total water recycled — 87.38% (FY22), 66.2% (FY21)
L V Total Emissions (Scope 1 + Scope 2) = 907.03 tCO2e (FY22), 837.54 tCO2e (FY21)
Natural




@happiest minds

The Mindful IT Company
Born Digital . Born Agile

Annual Report 2021-22 G

Strategy for Maximizing Value Creation

We endeavor to deliver business excellence through digital transformation for enterprises and
technology providers. We do this with our comprehensive technology offerings anchored in
our unique philosophy of ‘Born Digital . Born Agile’, a Mindful IT Company. We continue to
nurture this approach alongside augmenting capabilities to establish new product and services'
roadmaps and strengthen our reputation to meet evolving needs.

— &

Land and Expand Strategy

We believe that understanding the
customers and making them central to our
decision-making is key to our long-term
growth. We carefully segment our customers
and deliver differentiated experiences.

We mindfully understand their perceptions, I :é{,

share our brand’s vision and value, and '{l"

provide excellent services. This drives

word-of-mouth brand building and helps us Pursue Inorganic Opportunities

tap into and grow new accounts. This strategy
has been driving our brand desirability,
visibility and credibility as well as enhancing
our chances of success and increasing
customer lifetime value.

Mergers and Acquisitions (M&A) have been
a key driver in augmenting our capabilities in
core, niche and emerging technology areas.
It has enabled us to position ourselves as an
attractive digital partner of choice.

We will continue to adopt a consumer-centric
strategy through research, actionable
insights and realizable blueprints to position
ourselves as a relentless, agile player
in the pursuit of innovation and digital
transformation.

We will continue to pursue many more
opportunities such as these to strengthen
our market position as well as open new
possibilities to drive business growth. It will
help us to combine the assets and skills,
reduce risks, create value, improve capacity
utilization, and gain economies of scale.
Our focus is on targeting companies that
can bring speciality and complementary
skills so that we can provide a better value
proposition to our clients.
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Widen Domain and
Technology Expertise

Domain-expertise-led business expansion
provides more scalability and reliability to our
business. Starting with technology, we have
built expertise across banking and financial
services, edutech, retail, manufacturing,
media, entertainment, travel & hospitality,
and HiTech by recruiting IT professionals
with  dedicated industry  experience.
This specialization provides the efficiency
and flexibility to deliver quicker turnaround
and high quality.

We have also focused on enhancing our
expertise in emerging disruptive technologies
by continually investing in our members and
increasing our R&D capabilities. Our current
identified areas are Al, Blockchain, RPA,
Virtual Reality, Robotics, Drones, Low-code
No-code Platforms, Metaverse, Web 3.0
and Privacy Enhanced Computing. We have
already created use-cases and demos to
show their potential and fitment to customers
in their solutions.

We will continue to explore and build
competence in new verticals and
technology areas in Media & Entertainment
and Health & Life Sciences to diversify
and grow our customer base as well as
build a competitive edge to remain at
the forefront.

—9Q

Scale Geographical Presence

Geographical expansion is a strategic move
to attract new customers, generate new
and lucrative streams of revenue, manage
competition, and leverage new market
opportunities. We have already established
our presence in key geographical areas
including UK, US, Canada, Australia, UAE
and The Netherlands, in addition to our
existing office locations in India at Bengaluru,
Noida and Pune.

We have further plans to set up a new office
in eastern India at Bhubaneswar, Odisha
to strengthen our offshoring capabilities
and attract local talent. We will also pursue
opportunities to deepen our presence in
existing locations as well as enter new
global locations.

— A

Intensify IP-led Growth

IPs are an integral part of our offerings to
generate additional revenues. With niche
IPs that can complement our existing
services, our ability to deliver value to our
clients are elevated. So, while innovation
continues to drive growth, we create
and monetize a successful IP strategy to
ramp-up revenue.

Our strategy is to develop software platforms
& components having high configurability
and operational performance, so that
it can address the needs of diverse
end-users across multiple industries and
environments. Our advantage of high
quality and speed of delivery supported
by  engineering talent, proprietary
software development lifecycle processes,
applications and tools, and strong project
management practices position us as an
attractive partner and solution provider.

LY
—e— Financial Statements




Maintaining Effective Dialogue
with Stakeholders

30

Stakeholders are key to implementing our business strategy and driving business
growth in the long run. We ensure sustained engagements with them to understand and
address their concerns as well as ensure alignment of interests. This helps us to build
long-term relationships and ensure sustained value creation for all.

At Happiest Minds, our stakeholder engagement process is focused on stakeholder identification, consultation,
prioritization, collaboration, engagement, and reporting. While we deal with multiple stakeholders, it is only those
who add value to our business and are critical to our value creation that are key. We identify them through an
exercise undertaken in consultation with our leaders. We understand their expectations & concerns and address
them accordingly. This helps in the prioritization of strategy, policies and action plans in the environment,
economy, and society.

Key Stakeholders and their Concerns

Key Stakeholders

Oﬁ.
.“

Customers

People

Channels of Engagements

Project-related calls, reviews and
meetings; relationship meetings
and reviews; executive meetings
and briefings; customer visits;
responses to RFIs/RFPs; sponsored
events; mailers; newsletters;
brochures; company website;
social media (LinkedIn, Twitter,
Facebook, Instagram); Customer
Happiness Surveys; sponsored
community events

Town halls; project or operations
reviews; video/audio conferences;
performance evaluation/wellness/
member engagement programmes;
Yammer (intranet platform); one-to-
one counselling; iAppreciate
(appreciation portal); Committees;
Circle of Happiness Champions;
Annual Reviews

Key Topics and Concerns Raised
during such Engagement

Achieve an NPS of 55 by 2026

95% or more of customers score 7
on a 9-point scale in the Customer
Happiness survey

Increase repeat business from
90%+ to 95%+ by 2031

Track value adds with 30%
customer coverage every year

Effort towards personal
wellbeing and happiness

Happiest Minds score
7 on a 9-point scale in the
Happiness Index

Create an atmosphere to be
recognized as amongst the top
3 places to work in the Indian IT
services industry

How We are Addressing

Improved implementation
capabilities and skills

of people to deliver
projects on time

Strong cyber security
solutions implemented
to protect data

Instituted a dedicated
wellness program and council
to address 7 aspects of
wellness i.e. physical, spiritual,
intellectual, professional,
social, emotional and
environmental wellness

90+ wellness

programs in FY 2021-22
Multiple learning programs
including 36 for niche skills

Multiple programs to support
gender, cultural, generational
and ethnic diversity



Key Stakeholders

I@\

Shareholders
& Investors

Alliance
Partners

78N\
[ °
- »
\:/

Community

Vendors

-
1111

am
Government and
Regulatory Bodies

Channels of Engagements

Press releases; email advisories;
in-person meetings; press/investor
conferences; disclosure; social
and environmental sustainability
financial statements; earnings

call; exchange notifications; press
conferences; website; Annual
General Meeting; Annual Report

Meetings/calls; visits; partner
events; conference calls;
business reviews

Presentations; reviews, field
visits and surveys; calls and
meetings; consultative sessions;
due diligence; conferences

and seminars; press releases &
conferences; sponsored events

Project management reviews;
relationship meetings and
reviews; contracts

Representations on consultative
papers by regulatory authorities;
interactions with statutory bodies
like SEBI, the Labor Authorities,
CPCB, etc.; policy advocacy;
interactions/representations with
Government through industry
associations like NASSCOM,
FICCI, ASSOCHAM, ClI

Key Topics and Concerns Raised

during such Engagement

Long-term growth

Highest standards of
corporate governance

Transparency and disclosure

Establish leadership in
Environment, Social and
Governance (ESG) standards

Enhance and actively
engage in innovation

Be a partner for
digital technologies

Being a responsible
corporate citizen

Contribute time and financial
resources to social and
environmental causes

Associate with organizations
working towards this goal

Fair business practices
Governance

Sustained demand and
business opportunities

Creditworthiness
Promote small businesses

Participate in national
economic development
Timely payment

to the exchequer

Contribute to community
development and sustainability

How We are Addressing

Maintained industry-leading
performance with
superior margins

Devised strategy for
long-term growth

Established ESG policy to
drive business resilience

Premier vendor relationships
with dedicated support

Provide ready availability

of skilled resources and
privileged access to IPs, labs
and infrastructure

Supported Akshaya Patra
Foundation in their meal
distribution program

CSR spending for COVID-19
support, supporting
treatment of blindness and
enhancing education

Provided resources for

Sri Jayadeva Institute of
Cardiovascular Sciences and
Research for a molecular
testing lab and ICU beds

Ensured fair and
transparent onboarding
and payment terms
Supporting suppliers with
training and skill-building

Transparent reporting of
financial and non-financial
performance as

per GRI standards

ESG action plan created
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Addressing
Material Matters

Material matters are those that have animpact on our ability to create value on our stakeholders.
We proactively analyze various economic, environmental, social, and governance issues, and
accordingly define the strategic priorities and mitigating actions to make our business more
resilient in the long run.

Materiality Analysis

We have conducted a materiality assessment to identify priority issues for the Company and its internal and external
stakeholders. As the first assessment of material concerns this year, we have classified the material issues based on risks
and opportunities. We have arrived at these keeping in mind the GRI Standard principles of materiality, identifying technology
trends, benchmarking with industry peers and engaging with stakeholders.

Happiest Minds has a presence across multiple geographies, industries, services, and products. The universe of our material
concerns is complex and multi-layered, one that is deeply intertwined with the decisions we implement and the value we
seek to create through our business. Our materiality analysis demonstrates areas of focus on issues that are truly critical to
achieving the Company’s goals, strengthening the business model and managing the impact on the environment and society.
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Key Stakeholders and their Concerns

Material Issue

Corporate
Governance

Matter of Risk or Opportunity and the Context

Risk

Strong corporate governance that considers
stakeholder concerns, engenders trust,
oversees business strategies, and ensures fiscal
accountability, ethical corporate behavior, and
fairness to all stakeholders is core to achieving
our longer-term mission.
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Approach to Adapt or Mitigate

Robust corporate governance mechanism which ensures
responsible business conduct and regulatory compliance

Adequate Independent Director representation to protect
stakeholder interest

Robust enterprise risk management framework and
consideration for ESG risks

Promoters to hold 40% stake to ensure perpetuity in the
Company’s vision and culture

Strong checks in place to prevent corruption and
non-compliance

{2

Information
Management &
Customer Privacy

Risk

We work with a wide range of customer data
which is leading to increased regulatory scrutiny
globally. Cloud-based software and IT services
also raise concerns about potential access to user
data by governments.

Effective management in this area is important to
reduce regulatory and reputational risks which
can impact revenues, and market share, and lead
to regulatory actions involving potential fines and
other legal costs.

Implemented Data privacy policies and controls as per
the GDPR requirement to protect personal data

In process of implementing the Privacy Information
Management System as per the ISO 27701 standard

Undertaking annual security awareness sessions

Data Security

Risk

Rising instances of cyber-attacks and social
engineering puts our data and that of our
customers at risk.

Inadequate prevention, detection, and
remediation of data security threats can damage
our reputation and thus influence customer
acquisition and retention, resulting in decreased
market share and lower demand for our products.

It can also result in increased expenses, due to
remediation efforts such as identity protection
offerings and employee training on data
protection. New and emerging data security
standards and regulations further lead to
increased costs of compliance.

Implemented multiple controls to ensure data security and
privacy including user awareness and training programs, end
point and N/W security controls

Proactive monitoring and analysis of any new
vulnerabilities and threats

Ensuring all third parties have adequate data protection
measures and procedures

Risk & Opportunity

Climate change poses significant physical and
transition risks to our business. It can also impact
the wellbeing of Happiest Minds and customers as
well as our strategy and financial resources. It also
offers opportunities arising from innovations in
energy efficiency and renewable energy.

Actively integrating ESG in our business decisions and
designing our operations and business activities aligned with
climate neutrality by leveraging innovative technologies,
renewable energy, and upgrading existing systems for
higher efficiency

Board-approved ESG policy aimed at enabling a low-carbon
and resource-wise economy

Climate change risks and opportunities reviewed by a
Board-approved management level ESG committee

Helping our customers to transform their business into lean,
energy-efficient, and agile cloud-based digital solutions, and
embrace technology-led green solutions

Encouraging vendors to adhere to safe and environmentally
responsible practices
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Addressing Material Matters

Material Issue
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Competitive
Behavior

Matter of Risk or Opportunity and the Context

Opportunity

IT companies spend a significant proportion

of their revenues on IP protection. While IP
protection is inherent to the business model of
some companies, it is also an important driver
of innovation, and restricting competition from
accessing its benefits can be a contentious
societal issue.

Approach to Adapt or Mitigate

Balancing the protection of our IPs and their
use to spur innovation so as to not unfairly
restrict competition
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Systemic
Risk Management

Risk

Programming errors or server downtime have
the potential to generate systemic risks, such
as computing and data storage functions to the
cloud. The risks are heightened for sensitive
sectors, such as financial institutions or utilities,
which are critical to national infrastructure.

Investments in improving the reliability and
quality of IT infrastructure and services are
therefore critical.

Adopted a Secure Software development process to
ensure any security vulnerabilities are identified and
fixed prior to release

Perform detailed security testing on the developed
application/system
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Talent and
Skill Management

Opportunity

Our people are the key contributors to value
creation. Recruiting qualified employees to fill the
relevant positions and training them adequately in
including niche skills is key to servicing our clients
and driving future growth. It also enables us to
provide a quality differentiator.

Multiple learning and development programs to upskill
and reskill people

Robust system for acquiring and retaining
the right talent
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People
Engagement,
Diversity
and Inclusion

Opportunity

The health and safety of our teams as well as
their physical, emotional, and mental wellbeing is
critical to keeping them motivated, driving their
productivity, and influencing their retention.

Diversity and Inclusion is essential as it helps in
bringing diverse talent within the organization and
thus drives a thriving and innovative culture. It also
helps us understand the needs of our diverse and
global customer base.

Significant monetary and non-monetary benefits
given to improve people engagement and
therefore retention

Regular surveys conducted to gauge People Pulse

Consistently scored high on all Great Place To
Work® parameters

In terms of diversity, 26.4% of Happiest Minds
are women and we intend to increase this to
35%in 10 years
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Relationship

Opportunity

Business must be rooted in community and be
aligned with its larger interests. Any adversarial
relationship can hurt our ability to create
long-term value.

Striving to be a good corporate citizen with a special
emphasis on environmental responsibility and
driving inclusivity

Maintaining harmonious relationships with the
community by undertaking various support and
developmental efforts
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Risk Management

Our business faces several
risks which may be internal
or external. We have a robust
framework and process in
place to effectively manage
them and deliver long-term
value to our shareholders.

Risk Management Framework

We have established a well-defined framework and procedures for enterprise risk
management, prepared under the supervision of the Executive Board. It encompasses
significant risk in areas of information security, operations, delivery, and key support
functions along with detailed risk management guidelines including risk identification,
analysis, response, tracking, and management discussion and mitigation. Risk registries
are maintained by respective functions and project teams. These are centrally
reviewed and periodically monitored by compliance and governance teams identified
as the owner for the specific area of risk.

The Chief Information Security Officer (CISO), Chief Information Officer (CIO) and
Engineering and Business Excellence Team (EBE) work together with the Executive
Board in achieving the above. The process followed by them in identifying areas
of risk includes:

Identification of key risk areas

Assessment of key risks for probability and impact

Prioritization

Formulation of response

Identification of owners

Participation by owners in outlining mitigation plans

Reporting on adequacy and effectiveness

Acceptance of residual risk

Our risk appetite reflects the broader level of risk that we can assume and successfully
manage and is factored into our strategy at the time of drawing up the long-term and
the annual business plan.

Key Risks and Mitigation Actions

Financial Risks

Risks

Foreign currency fluctuation

A large part of the revenues come from international
operations. Any unfavourable movement in foreign currency

may adversely impact profitability.

Customer credit

Inability to obtain payments owed by our customers will

Mitigating Actions

We manage FXrisk in 2 ways. 1. Natural Hedge — Matching of payable

and receivables in foreign currency such that the swings are neutralized.

2. Simple Derivatives - in the form of plain vanilla forward exchange
contracts with a residual life of a maximum of one year and structured in the
form of a ladder for covering probable transaction/inflows

We maintain short bill and collect cycles, with a strong focus on collection
as evident in our debtor days of 90 as on March 31, 2022

impact on our working capital cycle and lead to loss. We undertake assessing the creditworthiness of customer

We ensure adherence to contractual terms to ensure timely collections

Availability of credit and liquidity management We maintain our focus on monitoring our positions and maintaining

Inability to maintain optimum liquidity level may put us at risk
of meeting future cash and collateral obligations.

adequate sources of financing through various banks under multiple
banking arrangements.

We have access to undrawn borrowing facilities of ¥ 87 Crores as
on March 31, 2022
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" Business Risks

Risks

Concentration of revenues

We are dependent on a few customers and geography for

a large part of the revenues. Inability to attract new or retain
existing customers, or any unfavorable macro scenario in our
key target market may impact revenues.

New and emerging technology disruption

Ours is a rapidly evolving industry, and the inability to build
capabilities to deliver on new technological developments
may impact new business opportunities.

Profitability and sustenance of the business

Increase in wages and inability to arrive at the right
contract pricing through various cost estimation may
impact profitability.

Business expansion

The inability to bag new orders and enhance people's
bandwidth will result in stagnancy. We are also faced with
the challenge of contractual clauses which may restrict our
ability to offer services to different customers.

Operational Risks

Risks

Talent availability

Our business is people-driven and we are dependent on
their talent to deliver solutions to clients. The unavailability of
talented individuals may impact business opportunities.

Optimal resource utilization

Inability to maintain high resource utilization and productivity
will impact profitability.

Contractual commitments and project delivery challenges

Inability to maintain contractual commitments may
lead to termination of agreements and future business
opportunities .
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Mitigating Actions

The majority of our revenues come from the US. However, over the years
we have grown business in other regions resulting in a consistent decline in
the share of revenue from the US

We maintain close relationships with customers and maintain constant
engagements to understand their needs

Continuous focus on adding new clients which in FY 2021-22 stood at 33

We leverage our extensive portfolio of offerings to cross-sell and upsell to
existing customers

We have experience in several next-generation technologies like
blockchain, Al, drones & robotics, and EDGE computing among others

We constantly run upskilling and reskilling programs to gear our
employees with the future of work

With most of our IT professionals being from India, we have the
advantage of lower wage costs

Our team has extensive experience and applies adequate assessment in
cost estimations and contract pricing

Our ability to deliver high quality solutions ensure better pricing power

We are continually enhancing our people assets (by continually attracting
talent and containing retention) to execute growing operations

Our solutions have enabled clients to achieve tangible outcomes, leading
to sustained repeat orders as well as new orders

Our diverse technology capabilities across diverse segments enable
participation in several new orderings

Mitigating Actions

Being headquartered in India, we have significant access to
talented engineers

We have a robust talent management program which includes hiring
freshers and skilling them as well as enhancing skills in our existing
employees and providing them enhanced career opportunities

We undertake multiple wellness programs and pay our employees in line
with the industry standards to ensure high retention

We have consistently ensured high utilization of our people resources which
as on March 31, 2022, stood at 80.5%

We are currently operating in times when the demand for IT products
and services is significantly high. This will result in sustained business
opportunities and high utilization

We ensure the prompt transition of employees from completed projects,
accurate demand forecasting and deploying the right people to right projects

We maintain a focus on high-quality control and process execution
standards, planning resource utilization rates, maintaining sustained
engagements with clients and ensuring high productivity level to
deliver projects

A solid team of engineers and partnerships with leading global vendors

enables us to deliver high-quality products and services as per terms and
on a timely basis



Legal and Regulatory Risks

Risks

Compliance with local legislation

Inability to comply with the local laws of the region in which
we operate may lead to litigation or cancellation of licenses.

Restriction on immigration or work permits

We are dependent on our Indian people resources to
deliver onsite support to clients. Any geopolitical tension
or unfavorable change in immigration laws may impact
project delivery.

Data privacy and information security risks

Inability to ensure the privacy of customer data and
protect systems or clouds from cyberattacks may put us at
risk of litigation.

IP risks

Inability to protect own IPs may lead to opportunity losses.
We also face the risk of failure to comply with the terms of
third-party open-source software that we use in providing
solutions, or any IP infringement claims against the solutions
that we have provided which may lead to the inability to
continue providing services to our client.

Mitigating Actions

We have stringent policies and checks in place to ensure compliance
with local laws

We are also integrated with a compliance tool which provides timely
reminders, alerts and helps in ensuring good governance and compliance
with all applicable local legislation

We also consult and seek guidance from professional experts on having
interpretation issues with the local laws of the region

While the present immigration scenario is mostly conducive, it is difficult to
predict the future regulatory changes/events due to geo-political reasons.
We closely keep track of the local immigration laws countries we operate
and plan our activities

We monitor the time & effort spent by our employees onsite to avoid
tax incidences

We have well-defined information security and data protection policies and
procedures conforming to ISO 27001 standards

Our data privacy policies and controls comply with Privacy
regulations like GDPR

We have stringent regulations relating to the handling of customers' data
and employees are required to follow them, including a written agreement
for confidentiality

We use licensed third-party commercial software in all cases to avoid issues
of infringement and no warranties or other contractual protections from
licensors. They are monitored and managed in-house.

We maintain strong focus on developing novel solutions to avoid issues of
IP infringement

We protect our technical know-how by registering intellectual property
when required and by undertaking confidentiality obligations from all
stakeholders involved in projects

We do not recommend the use of any open-source tools unless it is verified
and approved by IT/legal team.

We also take necessary insurance to mitigate any eventualities
related to IP risk.
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BUSINESS SEGMENT REVIEW

Digital Business Services (DBS)

Enhancing business outcomes with digital modernization and transformation

?32,887 Lacs

Revenue in FY 2021-22

30.1%

Revenue contribution
in FY 2021-22

External Environment

We are operating in a digital era
where rapid technology changes are
disrupting and transforming enterprises,
societies, and everything in between.
In the past decade, digital adoption
and transformation have significantly
increased as companies strive to
enhance efficiency through automation
and build competitiveness by integrating
data to better understand customer
needs and make data-driven decisions.
This has accelerated post pandemic
with  enterprises increasingly using
digital for customer interactions and
data to improve efficiency and predict
business outcomes.

Business Overview

We help companies enable and
catalyze their innovation and digital
transformation journey to drive growth,

performance, and revenue. We enable
your digital transformation - by creating
Digital Capital and elevate your business
with Mindful 4E framework that stands
for Explore, Envision, Engineer, and
Enhance. We believe in helping
customers meet their BUSINESS
GOALS by ‘DELIVERING DIGITAL
CAPITAL at each step of their DIGITAL
TRANSFORMATION JOURNEY through
outcomes and insights. Using API
economy, next-gen tech, and insights,
we enable our customers to provide a
better customer experience, empower
employees, optimize operations, and
help transform their business model via
path-breaking innovations.

Our process is meticulous, efficient and
result-driven. 'Born Digital . Born Agile',
we believe in delivering business goals
by leveraging technologies that create a
digitally resilient ecosystem.
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We provide end-to-end solutions right from innovating, building, maintaining, re-engineering and migrating

in the following areas:

Mindful Framework-led Strategy
= Digital maturity assessment

= Value creation opportunities
and target state blueprinting

= Operation digitization

= Immersive experience

= Cloud migration

= Agile delivery transformation

= Product and application innovation
and modernization

Digital Products, Platforms,
and Applications

* Product design and development
(physical and digital)

= Digital platforms
= Intelligent edge
= Innovative applications

= Application modernization
and migration

Digital Factory-led Organizations
= Quality engineering

= DevSecOps

= Enterprise applications

= Agility with reusability

= Insights-based dashboards

Digital Experience-led
Transformations

= Immersive and phygital experiences
= Omni-channel experiences

= Converzational interfaces

= Gamification

= Connected workforce

Cognitive Intelligence and
Hyper-automation

= Process discovery and optimization

= Connected assets

The innovative tech that Happiest Minds
implemented at Coca-Cola Bottling Company
United garnered attention at Microsoft Inspire
on 14* July 2021 and was highlighted during

the Keynote by Satya Nadella, CEO, Microsoft.

Watch at 20:10 mins:
https://www.youtube.com/watch?v=t1PAGcP9lhc

= Smart and connected spaces
= Data modernization and visualization

= Data quality, governance,
operations and commercialization

= Cognitive insights, testing
and automation

Mindful and Advanced Technologies to
Build the Digital Future

= Blockchain

= Al and computer vision

= Virtual and augmented reality
= Edge computing

= Digital twin

= Data science as service

' ‘

While building this solution along
with Happiest Minds, we resurrected
high-value strategic projects that we
couldn’t tackle before because of the
constraints of legacy apps. We feel
empowered to take advantage of
any future opportunities that the
business provides us.

- Bob Means
Director of Business Solutions
Coca-Cola Bottling Company United
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Case Study

Delivering loT platform that
provides Al services and tools
for machine learning

Happiest Minds collaborated with
DYWIDAG to design and build
infrastructure intelligence via a connected
loT digital platform to drive market
expansion, data-as-a-service (DaaS),

and a better end-customer experience.
The sensor agnostic, plug-and-play
platform provides DYWIDAG customers
with contextualized data from multiple
systems and real-time, unified sensor data
with intuitive dashboard that features
maps, site location photographs, GPS
sensor locations, alert status, and visual
representation of data in graphical, tabular,
and chart formats.

Business Value Delivered

The platform created in partnership

with Happiest Minds helps DYWIDAG’s
customers better understand their

data via the analytics and insights it
generates. Customers can now lay

the foundation to build predictive
performance, control costs, and improve

device management. The platform

has led to increased revenue and
profitability and enhanced customer
experiences. It has also boosted
customers’ security and extended their
assets' lifespan.




Case Study

Digital transformation
project for streamlining
order management

We have been working with the
Coca-Cola Bottling Company United

on multiple areas of digital initiatives.
The most recent engagement was when
Happiest Minds successfully executed

a digital transformation project for
Coca-Cola Bottling Company United for
streamlining its order management with
Technology Transformation in Microsoft
Power Automate.

We leveraged Microsoft Automate (Ul flow)
for the robotics process automation and

Al features to extract invoice information
from PDF files, Auto email reader on order
confirmation, shipment & invoicing, Admin
dashboard to manage exception.

Business Value Delivered

The digital initiative was closely tied
with the business goals of the company,
and the solution was able to deliver on
multiple aspects. The implementation
led to a more efficient order processing
- a faster way to process on-demand
shipment requests (forced shipments)
from customers and better supplier
integration. It reduced labor costs,
minimized the various points of error

in the solution, and rapidly expanded
the local Freestyle campaign to better
support our customers.

This implementation led to:
Immediate realization of 1 plus
FTE hours freed up for more
strategic activities

Cost avoidance of up to 10 FTEs/
bottler as the Freestyle Campaign
was scaled to include North America

Enabling all other Coke Bottlers
(11 in US, 100+ global)
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Infrastructure Management & Security

Services (IMSS)
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Ensuring safe, secure and efficient data center, cloud infrastructure and applications

?24,168 Lacs

Revenue in FY 2021-22

221%

Revenue contribution in
FY 2021-22
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External Environment

In the digital world, all corporate goals,
strategies, and operations need a
close alignment with IT infrastructure
management and security services to
build a smart, protected, and robust
organizational framework. An efficient
and secure technology infrastructure
minimizes downtime, increases
business value through tangible and
intangible elements.

Business Overview

We offer end-to-end, 24x7 monitoring
and management and secure
ring-fencing of customers' (enterprises
and technology companies)
infrastructure and applications. We have
expertise in automating business and
IT operations with the DevSecOps
model and providing world-class NOC/
SOC (network and security operating
center) services.



Infrastructure Lifecycle Services
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We provide comprehensive and integrated services for managing distribution and hybrid IT/Cloud environments as a single
entity with a single point of accountability. Our ELLIPSE platform automates standard operations and provides an integrated CxO
dashboard for monitoring applications and infrastructure. We ensure a smooth start and operationalization of systems support
services with minimal time and impact. During steady-state operations, service improvement plans, and initiatives are implemented
along with the support for technology transformation.

Our Service Offerings
1. Infrastructure Consulting

Infrastructure Discovery &
Maturity Assessments

Migration and Modernization
Strategies, and Roadmaps

Consolidation &
Optimization Strategies

DR/BCP Strategies

2. Hybrid/Multi-Cloud
Hybrid/Multi-Cloud Cloud Design,
Build & Migration
Datacenter Design, Build & Migration
Database Migration & Modernization
DevSecOps Integration
Infrastructure as Code

Cloud Platform Engineering Services

Security Services

We offerthe latest cyber security solutions
through expert security professionals
with a holistic risk-driven approach that
ensures end-to-end security solutions.
We aim to improve the agility, flexibility,
and cost-effectiveness of the next-
generation's needs for information
security and compliance programs.

3. Digital Workplace
End-user Device Refresh
OS Upgrades & Migrations
Directory Services Migrations

Unified Communication &
Collaboration Services Migration

Desktop Engineering Services

4. Network
Detailed Network Designing
Network Deployment Planning

Network Deployment, Migration
and Validation

Network Engineering Services

Our Service Offerings

1. Governance, Risk & Compliance
IS policy Review/Remediation
Compliance Consulting - ISO 27001,
ISMS, PCI-DSS, SOXITGC, SWIFT
Risk assessment consulting - Cyber
Risk, TPR, ASD, NESA, NIST
Professional Services — Archer, Metric
Stream, Galvanize, SNOW

BCP/DR Consulting, Security
Awareness Programs

5.ITSM & ITOM Tools & Platforms
Tools Consolidation
Tools Implementation & Migration
Tools Integration Services
Workflow Automation

Tools Customization and
Engineering Services

6. Managed Services

Service Desk, NOC &
Cross-functional Services

Cloud & DC Infrastructure
Management

DevOps & DataOps
Application Support
End-user Support
Network Management

Tools Platform Maintenance

2. Advanced Threat Management
Application Security Services
Security Code Review
Mobile Security Testing
Network Security Assessment / VAPT
Vulnerability Management
IOT Security Testing
Device Configuration Review

Phishing Simulation
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3. Digital Risk & Data Security
Data Classification
Data Leak Prevention
Data Security Audit / DPIA
Data Masking Encryption Services
GDPR Remediation Services
Data Privacy Assessment
Cyber Resiliency Assessment

Security Assessment

4. Identity & Access Management

IDAM Consulting,
Implementation, Ops Support

Privilege Access -
Implementation & Support

Identity of Things (loT)

Cloud Access Security
Multi-factor Authentication
Identity Vigil (IDaaS) platform
IDAM Managed Services (L1, L2)

. SOC/MDR

Managed Detection
and Response (MDR)

Managed Endpoint

Detection and Response
Cyber/Risk Analytics (UBA, NBA)
End Point Threat Detection

TI & Brand Monitoring as a service

SOC Operations & Incident
Management — 24x7, 8x5,
dedicated/hybrid/shared

Robotic Process Automation-as-a-Service

Annual Report 2021-22 )

6. Infra & Cloud Security

DevSecOps
(microservices, containers)

Cloud Security assessment / baseline

Technical implementation —
CASB, Firewall, IDAM, IDS/
IPS, WAF, Email sec

Advanced Gateway Security (Layer 7)
Azure Sentinel as-a-service

Network Security
audits/config review

Our Robotic Process Automation as a Service is designed to help organizations integrate RPA with technologies like artificial
intelligence, machine learning, and knowledge-based systems to drive enterprise-wide transformation. Our end-to-end RPA services
enable our clients to understand current automation levels and discover opportunities for reducing operational costs. We empower

organizations to:

Select the appropriate RPA
operating & governance model,
change management plan, and
deployment strategy

Assess and prioritize automation
opportunities and channel efforts
according to current automation

rates, transactional volume, and ease

of implementation

Our Service Offerings
1. Consult
Opportunity Sizing

Solution design &
implementation roadmap

Governance & Change Management

Build a business case and verify its
value during the first RPA pilot to
secure management buy-in and align
key stakeholders

Implement and develop services to
create simple screen automation and
cognitive robots

. Build

Platform / Tool setup
Process Automate / BoT Builds
BoT Monitor / Orchestrator

Our highly skilled RPA experts

will work with your business and

IT teams to continuously identify
processes ripe for automation, select
RPA technology suitable for your
processes, develop automation
workflows and help sustain the

robot workforce

. Manage

BoT Factory setup & running

RPA Service Desk
setup & monitoring

RPA Support setup & operations



Case Study

Migrating VMware to AWS
cloud for CAN Capital

CAN Capital is a financial services
firm that provides access to working
capital to small and medium-sized
businesses in the United States.
Happiest Minds helped them to
migrate from the existing complex
data center to AWS with zero
disruption, incorporate Redshift
Cluster for data sampling, and
update existing relay servers

with SES deployment for SMTP
communications.

Case Study

Leveraging Alyne
platform to automate GRC
for Cutover, UK

Cutover is a leader in work
orchestration and observability.
They wanted to enhance
stakeholder trust and marketing
edge by assuring SSAE-18/SOC2
requirements. They also wanted
to reduce expenses related to
information security incidents and
enhance governance.

In partnership with Alyne, we
understood their business
ecosystems and service level
agreements, and identified
appropriate controls based on trust
principles. Further, effectiveness of
Confidentiality, Integrity, Availability,
Security, and Privacy controls were
tested, and continuous control
monitoring and management

was established through

GRC Automation.

Happiest Minds quickly
jumped in and learned our
environment’s complexities and
provided guidance and support
throughout the whole process.
The team was one of the best
we’ve ever assisted with for

a major initiative. We will be
continuing the partnership on
all major IT initiatives.

- Andy Troiano
VP-Technology, CAN Capital

Managing governance, risk and
compliance is more important
than ever and working with
Alyne-Happiest Minds alliance
helped put controls in place

to achieve SOC2 compliance.
This is significant not just for
our own internal controls but
also assures our customers of
effective governance.

- Craig Gregory
CISO and Co-Founder, Cutover
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BUSINESS SEGMENT REVIEW
Product Engineering Services (PES)

Engineering excellence to build the next-generation of smart, secure,
and connected products and platforms

352,

Revenue in FY 2021-22

47.8

Revenue contribution in
FY 2021-22

External Environment

The global PES market is expected
to grow steadily at a CAGR of 11.3%
between 2019 and 2025. The offshore
delivery of software products is on the
rise and with the increase in service
providers that deliver the necessary
requirements on this front; market
growth is expected to be aggressive in
the coming years.

Business Overview

We engineer next-generation products
and platforms across software and
hardware that power digital evolution
and provide end-to-end engineering
services for developing high-quality,
scalable, and secure products. We have

Annual Report 2021-22 €

expertise in core technologies (cloud,
mobile UI/UX, hardware & embedded,
DevOps) and emerging technologies
(blockchain, Al, edge computing, drones
and computer vision) across edutech,
hi-tech, media and entertainment,
healthcare & life sciences, industry, and
manufacturing sectors. These provide us
with a competitive advantage and have
enabled us to build smart and connected
product solutions and services.

While the market landscape is expected
to be competitive, our expertise in digital
technologies, engineering innovation
and customer centricity make us a
preferred partner in the segment.
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Our Service Offerings

We offer a host of highly tailored and carefully curated services that are attuned to the unique requirements of the
following industries:

1. EduTech 3. Media & Entertainment Edge & Communication Engineering

Digital Learning

Learning Platform

Big Data for Education
Al-enabled Learning

Learning Credentials & Integrity
Digital Campus

. Hi-Tech

Software Products & Platforms
AdTech

Consumer Electronics

Networking & Telecom

Digital Video Solutions
Quality of Experience

Media Services & Solutions

. Healthcare & Life Sciences

Digital Health
Device Engineering
Health Analytics
Digital Enterprise

. Industrial

Digital Strategy Assessment
Embedded Product Engineering

Platform Engineering
DevOps & Test Automation
Solution Engineering

Customer Experience Engineering

. Manufacturing

Digital Strategy Assessment

Product Design Optimizations
Connected Manufacturing Operations
Supply Chain Optimizations

loT enablement of Products

IT Modernization & Automation

Secure Managed Services




Case Study

Digital Transformation for a Chemical Major

A global specialty chemical company needed to ably compete with larger players
by meeting aggressive growth and profitability goals. This required creating a
digital platform for enriching their chemistry solutions with differentiators for
amplifying the value delivered to customers and minimizing customer bids and
possible attrition.

We undertook a massive consultation exercise covering over 200 interviews
to obtain a 360 degree view. Based on this, an innovative platform was
delivered which extended across all business segments, facilitated visual
mapping of rich contextual data and supported automated inventory
management. Multiple assets and technologies including loT Hub, Azure
Active Directory, Azure SQL Server, Blob Storage, CosmosDB, BLE/Bluetooth,
Android/iOS and React JS/React Native were used in it.

Business Value Delivered

90% reduction of rush freight and reduction in order time by 15 minutes

Efficient management of SLOB inventory

Predictive and statistical analytics and high-quality service reports

Case Study

Delivering Smart Building Solutions

A Fortune 100 company that invents and manufactures technologies around global macro
trends of safety, security, and energy, looked to create next-generation building solutions.
This would be an overarching platform that stitched together their various building
solutions and leveraged the resulting data to provide enhanced experiences to occupants
and facility managers.

Starting off with a proof of concept within a controlled environment, we captured
feedback from over 100 relevant stakeholders and end consumers. Accordingly, a smart
buildings platform was developed. Its R&D-driven integrated ecosystem ensured all the
varied technology components worked seamlessly across several building areas. It had
Indoor Positioning to capture location-specific data and facilitate real-time actions such
as booking conference rooms, adjusting temperature, etc. It used data generated by the
building and its occupants intelligently to facilitate predictive maintenance.

Business Value Delivered
Direct revenue impact of US$15 Mn and pull-through of over US$100 Mn in 3 years

Improved safety, security and compliance, and increased visibility on building usage, and

energy consumption to improve space utilization and facility planning

Data analytics-enabled decision-making that is faster and results in reduced
maintenance costs
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Building Competitive Edge with Our
Intellectual Capital

Digital transformation and digital adoption are finding increasing acceptance among global
companies to build a competitive edge and enhance the way they engage with customers.
We are leveraging and further strengthening our digital lifecycle of offerings through investing
in R&D, emerging technologies and strategic alliances to solve for our clients.

EL

Agile Engineering and Delivery

We have the capabilities to deliver
effective, quality and best-suited
software. We do this by leveraging
our diverse technologies and tool
competence as well as an agile scaling
framework for quality and speed.

This model provides a flexible approach
to running software projects more
efficiently. It enables experimentation

with the latest proprietary tools and
techniques and selecting the right
technology which balances innovation
and predictability from our wide-ranging
technology expertise including web
technologies, cloud, data, mobile,
testing, hardware and embedded,
integration and APIs, loT, Al, analytics
and DevOps. The agile framework
enables scaling across the spectrum

from ideation to production and delivers
tangible outcomes to customers.

Our proprietary applications and tools
are effective in reducing risks (security
breaches and cost overruns), and
provide better control and visibility
across the project lifecycle.
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Key Alliances

Collaboration and partnerships are
critical for business relevance, growth,
and sustainability.

At Happiest Minds, we have partnered
with some of the globally leading
technology providers. We work with them
jointly, share our technical know-how,
services, and extended support towards
creating a substantial impact in the tech
ecosystem, and mutually gain a wider

Annual Report 2021-22 )

With the combined competencies
across technologies and domains, we
build industry-leading solutions and
accelerators as well as unique solutions
for complex challenges. This helps in
meeting dynamic expectations and
positions us uniquely to enable

reach and competitive edge.

digital reinvention.

Here are a few examples of our key strategic partnerships with leading technology providers.

aWs

Partnership rationale

Help customers (both industrial and consumer
segments) to unlock the potential of the AWS
platform and achieve transformational outcomes.
Our specialized service offerings

Developing smarter products and systems

Cloud transformation and hybrid cloud
management services

Data Platform Modernization

Cloud Security Services

S — sl U A 5 S Key highlight of the partnership
Enterprise Modernization (applications, DB, We have built specialized industry sol.ut|ons such as Think
. . Center loT Platform that enables appliance manufacturers
infrastructure), using AWS Paa$S .
to realize smart and connected products, that capture
consumer insights and enhances service efficiency.
Partnership rationale
Develop simplified and robust security solutions DevOps Cycle, Bots, Embedded Credentials
by leveraging next-gen technologies with strong Implementation, integration and managed services
domain expertise. . . .
6 CYBERARK Designing robust and trusted security solutions

Our specialized service offerings
Privileged Access Management (PAM)

Critical credential management

PAM-as-a-Service for a comprehensive
cybersecurity strategy

a" Microsoft

Partnership rationale

Working closely with them in all our focus
geographies. Our deep capability within Microsoft
technologies has helped us achieve Gold
competencies within Application Development,
Azure Cloud, Collaboration, Data Analytics,
and DevOps areas.

Our specialized service offerings

Connected products development

Power Platform COE setup and achieving rapid
automation using LCAP

Enterprise and Data Platform Modernization
Microsoft Azure Sentinel based security
operations centers

Identity and Access Management and Microsoft 365®
transformation services

Key highlight of the partnership

We have built specialized industry solutions that accelerate
the adoption of Microsoft stack within enterprises, such as
Managed Content as a Service (MCaaS) and Tahoe (Data
Lake and Inventory Optimization)

PIMCORE"
GLOBAL SERVICES

AHappiest Minds Company

Partnership rationale

Pimcore is a 100% open-source and fully
customizable digital experience platform spanning
product information/master data/digital asset/
content management, Ul/ UX and eCommerce.

We offer end-to-end service capability in Pimcore.
Our proven capabilities in architecting data
solutions, designing experience, managing/
consolidating applications, and engineering
products bring a truly integrated approach to
solving our client's critical challenges.

Our specialized service offerings
Open-source PIM/MDM integrations

Digital media asset management,
transformation, and deployment

Automate Open-source CMS/UX
Open-source and customized e-commerce framework
Key highlight of the partnership

As a strategic partner to Pimcore, we have delivered “300
projects over 7 years through 150+ consultants.

More on our alliances can be read on https://www.happiestminds.com/about-us/alliances/
Disclaimer: All logos are the property of the respective owners.
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Driving Niche Skills with Centers of Excellence (CoEs)
We have formed three CoEs and increasingly investing in them to build excellence in

niche skills. These include:

Internet of Things (loT)

Digital strategy creation
Device/edge/platform engineering

End-to-end system integration
on loT platforms

loT security
loT-enabled managed services
loT roadmap

loT-led business transformation and
new business models

Our Platforms

Ellipse

A modular platform with multiple ITSM/
ITOM tools integration, supported
by powerful analytics backend
with  machine learning capabilities.
Enables agile infrastructure operations
and helps enterprises accelerate
their journey toward IT-as-a-service.
The platform also integrates with IT
service management and automation
tools, facilitating artificial-intelligence-
enabled IT operations (AlOps).

Digital Content
Monetization (DCM) Saa$S

An Al-powered engine, it enables
deriving relevant information from
enterprise content and digital assets
and monetize it efficiently. It ensures
personalized and contextualized
knowledge delivery, low TCO and time
to market advantages.

Analytics/Artificial Intelligence (Al)

Advanced analytics using Al, ML and
statistical models

Engineering big data platforms
Data warehousing

Modernization of data infrastructure
and process automation through Al

UniVu

A big data-based university analytics
solution that enables course delivery
and administrative insights along
with  student success analytics.
It binds siloed data of universities in
an integrated data platform to ensure
critical, actionable, and predictive
insights that are derived by using
predefined or customizable KPlIs.

Pro-RIiTE

A test automation framework to
decipher and interpret industry-standard
specification models and auto-generate
test artifacts with optimized data
feeds using model-based system
engineering. Test types include U,
APl and performance security testing.
Pro-RiTE facilitates more accurately
predictable quality from systematic test
analysis, elimination of mundane test
scripting and shorter feedback cycles.
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Digital Process Automation (DPA)

Digital transformation through
process automation of core
business applications, products
and infrastructure leveraging
intelligent process automation
tools and technologies including
RPA, intelligent business process
management (iBPMS) and
cognitive automation using Al &
ML based models

ThingCenter

A cloud agnostic consumer device loT
platform supporting connected device
management with analytics.

CourseMap

An online Al-powered degree tool for
students to plan the most optimal path
towards reaching their academic goals.

Computer Vision

A Computer Vision framework to
support detection and tracking from
real-time video feeds.

Among its many use-cases, it can be
used for parking space monitoring and
management including license plate
recognition, monitoring of payment
kiosks & boom barriers, and tracking of
available parking slots.
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COE - ANALYTICS CONNECT

ART OF COMMUNICATION TRAINING
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ASSIMILATION & MVV TRAINING

FUN WITH MJ RAKESH
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SELF-CARE THROUGH MINDFULNESS

WOMEN IN EXCELLENCE
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BACK2SMILES

NARI SHAKTI - BREAK THE BIAS
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| FOR INCLUSION TRAINING

INCLUSION - SIGNS OF JOY
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D&l SUMMIT - ABILITY IS BIGGER THAN DISABILITY
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HAPPIZEST - WELLNESS WEBINARS

MITHRA - THE GOOD SAMARITAN TEAM
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WOMEN CLIENT LEADERS MEET

FATHER'S DAY
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Message from the President

«

This report elaborates
our approach, and the
value Happiest Minds
has delivered across the
continents, even during
these unprecedented
disruptive times.

Dear Stakeholders,

The disruption caused by the COVID-19 pandemicin FY 2020-21
augmented multiple challenges across the world. Happiest Minds’
mission of making our people and customers happiest, enabled
us to not only limit the extent of disruption in our operations, but
also support the communities we operate in. We quickly adapted
to newer ways of working and pioneered innovative solutions
for our customers, employees, and communities. Our resolve
to emerge stronger by improving our market, operational and -

financial performance made us realize a remarkable IPO in We quickly adapted to newer ways
. of working and pioneered innovative
September 2020. We have demonstrated continuous and orng P
solutions for our customers, our teams,
industry-leading Y-o-Y sequential revenue growth over each and our communities.

quarter in FY 2021-22.



In these extremely challenging times
due to the pandemic, | would like
to share our heartfelt support and
solidarity with you and your families.
As governments around the globe
are  implementing
contain this public health crisis, we
have been taking strict precautions
to protect our colleagues and their
families, while ensuring uninterrupted
customer service and deliverables.
Happiest Minds across 7 countries are
fully operational with a hybrid work
model to establish a robust deliverable
system for all our clients.

measures to

Continuing its efforts, this year too,
Happiest Minds demonstrated relentless
commitment to its strategic priorities
of achieving customer satisfaction
while ensuring the wellbeing of all our
stakeholders. This report elaborates our
approach, and the value Happiest Minds
has delivered across the continents,
during these unprecedented
disruptive times.

even

Extending our efforts towards business
continuity, we have implemented
business agility to enable the growth
and protect the interests of our key
stakeholders. We used the pandemic to
accelerate our value creation agenda
for enhancing the Company’s agility
and resilience to avail and realize
forthcoming opportunities.

Last year, Happiest Minds embarked on
a shared vision and published its first
edition of the sustainability report with
an extensive report on the operational
footprint and impact on our operations
due to COVID-19 and the measures we
have taken to minimize its effect through
various initiatives aimed at overall
stakeholder wellbeing.

Leading the sustainable journey ahead, |
am pleasedto place this year’s Integrated
Annual Report. Our focus is to build and
Design for Perpetuity. In line with the core
ESG objectives and sustainability spirit,

this year’s theme is strongly justified
in fulfilling and delivering long-term
business sustainability.

Our actions and approach to achieve

environmental stewardship  include
energy and water efficiency, waste
management, green services and
technologies. Happiest Minds s

driven by the spirit of innovation and is
continuously focusing on sustainable
processes & services.

Building sustainability in the value
chain presents an urgent imperative
today while sharing our commitment to
responsible business practices beyond
immediate boundaries.

Happiest Minds strives to actively
engage with all key value chain partners
on ESG issues through dedicated
policies, guidelines, and code of
conduct. The engagement aims to
enhance sustainability performance
through capability building, knowledge

sharing and reporting on the six
capitals - Financial, Manufactured,
Intellectual, Human, Social &

Relationship and Natural.

With  various ESG initiatives and
programmes, we are well positioned for
the times ahead. Our emphasis remains
on enhancing sales momentum, growing
market share, maintaining leadership
in sustainable solutions and delivering
accretive growth.

| take this opportunity to express my
sincere appreciation to all my colleagues
and their families for their inspiring
contribution amidst this challenging
time. | also thank you for your continuing
trust, support, and commitment to
Happiest Minds.

With warm regards,

Aurobinda Nanda

President - Operations &

Deputy Chief Executive Officer, PES
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In line with the core ESG
objectives and sustainability
spirit, this year’s theme is strongly
justified in fulfilling and delivering
long-term business sustainability.







Sustainability

Parika Mahajan
Global ESG Lead

«

Our KPIs on ESG,
guided by our
values help us

in this journey of
transformation.
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FY 22 was dedicated to strengthen our governance, integrate sustainability into
our corporate strategy, and intensify our efforts towards social responsibility. It is
our commitment and endeavor to incorporate sustainability into our core business

decision-making processes.

Happiest Minds is built on sustainable
practices and aligns with our vision of
designing the company for perpetuity.

We designed and established a
sustainability framework that guides
us, focuses on investments and drives
performance, while engaging with
internal and external stakeholders.

Our priorities were identified through
a sustainability materiality assessment
process. It also helped us identify,
calibrate, and define topics for focus.
This helped wus realign our ESG
framework and categorize topics
according to their environmental,
social, or governance aspects.

Our ESG Policy is the foundation for our
journey in Sustainability.

Addressing the impact of our
operations across the geographies
forms the core of our ESG strategy
while transitioning to a low-carbon
and judicious resource consumption
enterprise. Corporate Governance is an
integral part of our vision and therefore,

all our processes and systems are
governed by this.

In pursuit of our goals on sustainability,
we are in the process of establishing
ESG actions based on the Task Force on
Climate-related Financial Disclosures
(TCFD) and Science Based Targets
(SBTi). We believe these outcomes
will help us take actions which tackle
practices that adversely affect our
climate. Our ESG programs and
initiatives are designed to incorporate
target-based actions assigned to three
core pillars of sustainability: economic
development, social development,
and environmental protection.
With  proactive collaboration and
partnership, these will help drive
sustainable transformation.

Our KPIs on environmental, social and
governance, guided by our values help
us in this journey of transformation
while building relationships based on
genuine trust with our stakeholders.

w, "

R\ *"¥rs
- ® -
- .0 A
’ -

d’CARBON

Claan, Assured sl Responsible
Building of Qutcomes towards Neulraiity




A3

&happiest minds

The Mindful IT Company

Born Digital . Born Agile

Sustainability Framework,
Governance and Approach

Happiest Minds’ Sustainability
framework is derived

from Global Reporting
Initiative (GRI), Sustainability
Accounting Standards Board
(SASB) and Task Force on
Climate-related Financial
Disclosures (TCFED).

Sustainability Snapshot -

Sustainability is embedded into the
DNA of our everyday decision-making
as a business, not as a separate goal
or intention. We share a sense of
purpose to grow digitally while being
agile that motivates the actions of our
workforce. Our teams and partners
across seven countries are embedded

in  our organization worldwide to
help and support our businesses
embrace sustainable practices,

outcomes and reporting.

As a testament to our commitment to
the environment, we have constituted
a Board-governed ESG policy in
2022, which serves as a framework
to understand and manage our
environmental risks, impacts and
opportunities. To further strengthen
our vision and focus on ESG, we have
established an Environmental, Social
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& Governance (ESG) committee, which
is a management level committee
comprising senior members across
major functions at the Company, chaired
by a member of the senior management
team. The ESG Committee reports to
the Executive Board and the Board
of Directors on the Company’s ESG
strategy and the roadmap to achieve
set targets. The ESG Committee also
works on improving the Company’s
ESG disclosures in order to effectively
demonstrate our ESG commitment to
our stakeholders. The ESG Committee
comprises members across different
functions and businesses that will help in
identifying ESG-related risks and related
financial impacts for the Company.
ESG Committee meets every quarter to
review progress and performance.

Economic Value Created and Distributed

Stakeholders and UN Sustainable ¥ Lacs
Development Goals (SDGs) Particulars Fiscal 2021 Fiscal 2022
Revenues (a) 77,341 1,09,365
Customers People
Other Income (b) 1,999 2,463
8 Hioutorom 5 13 i . )
M Direct Economic Value 79,340 1,11,828
a @' © Generated (c) = (a)+(b)
Operating Costs 11,858 21,194
Investors Alliance Partners Employee Wages & Benefits 45,238 62,000
16 m“““‘”"ﬁs Payments to Providers of Capital 341 343
!: Payments to Governments 3,527 6,310
(Total Taxes Paid)
Community & NGOs Vendors Community Investments 75 215
2 fl 3 12 i Economic Value Distributed (d) 61,039 90,062
> | v~ e
- Economic Value Retained 18,301 21,766
(e) = (c) - (d)
Clients

! i
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Climate

Risk Management

The climate change risks and
opportunities are reviewed
at a Board-approved

ESG committee level.

The climate change risks and
opportunities are covered
under the ‘operational risks’
for the Company and are

reviewed on a quarterly basis.

The CSR committee of the Board is
responsible for overseeing the execution
of the Company's CSR policy, including
the areas of Environmental Sustainability
leading to Climate Action. The committee
meets quarterly to track the progress
of identified CSR focus areas and the
required budgets for all CSR activities
including  mitigating and  building
resilience against climate change.

The ESG committee and the CSR
committee assess and oversee the
activities of climate action as a part
of their quarterly meetings. At an
operational level, this has been assigned
as the responsibility of the Executive
Board (EB). Under the guidance of our
EB, the President - Operations and Chief
Sustainability Officer drives projects
to meet the goals related to climate
action. These goals are cascaded to
various business functions, who look
after the identification, implementation,
and monitoring of the ESG projects.
Different business functions work in

\
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collaboration with the Corporate and
Facilities teams. The requirements of
projects and progress are provided by
the location-specific teams, which is
then reported to the Facility Head and
the President — Operations / CFO for
allocation of funds.

The ESG Committee reports to the
Executive Board and Board of Directors
on the Company’s ESG strategy and
the roadmap to achieve set targets to
address climate-related issues.

The climate change risks can also cause
potential disruptions to our business
operations due to natural calamities like
floods, cyclones, droughts, epidemics
and pandemics, etc. in various
geographies where we  operate.
The ESG Committee is therefore very
actively involved in monitoring and
managing these climate change related
risks and opportunities.
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ESG Goals & Objectives

Environmental

Achieve carbon neutrality in
our operations by 2030
Establish and drive
sustainable power usage &

water conservation techniques

s

Know more about our ESG Policy on

Social

Establish volunteering and
community involvement
programs to cover 20%

of our teams

Launch Happiest Minds
Foundation by March 2023

Celebrate our smilestone
— acts of giving — reach
10 million Akshaya

Patra meals by 2028

~

J

-

Governance

Disclosure levels to be in the
top 10% of comparable listed
companies in India

Establish and drive

industry best practices

on data governance,

privacy and integrity

Drive openness and
transparency in disseminating
information to all stakeholders

—@

https://www.happiestminds.com/investors/policy-documents/ESG%20Policy_May%2005,%202022.pdf

ESG KPIs

Environmental

Total Diesel Consumption
(DG Set & People Commute)

Total Petrol Consumption
(Employee Commute)

Energy Consumption (Grid)
Energy Consumption (Solar)
Total Scope 1 Emissions
Total Scope 2 Emissions
Total Scope 3 Emissions
Total Water Consumption
Total Wastewater Generated
Total Wastewater Recycled

Total Waste Generation vs
Disposed (All Categories)

Air Quality Parameters
(SOx, NOx, PPM, etc.)

Social

Health & Safety Trainings
(Fire Safety, First Aid,
Emergency Response Plan)
No. of Mock Dirills

No. of Trained Fire
Fighters, First Aiders,
Rescuers (ERT Members)
Wellness initiatives/trainings
CSR Budget vs Spend
Women Empowerment
Initiatives

Voluntary hours spent by
Happiest Minds on CSR

E Governance

Training on Ethics, Integrity,
Bribery Corruption

Training on POSH

Value of fines/penalties
imposed on Happiest
Minds by regulatory and
judicial institutions

Number of meetings/dialogues
with minority stakeholders

