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Safe Harbour

This presentation and the accompanying slides (the "Presentation”), which have been prepared by Greenlam Industries Limited (the "Company”), have been prepared
solely for information purposes and do not constitute any offer, recommendation or invitation to purchase or subscribe for any securities, and shall not form the
basis or be relied on in connection with any contract or binding commitment whatsoever. No offering of securities of the Company will be made except by means of a
statutory offering document containing detailed information about the Company.

This Presentation has been prepared by the Company based on information and data which the Company considers reliable, but the Company makes no representation
or warranty, express or implied, whatsoever, and no reliance shall be placed on, the truth, accuracy, completeness, fairness and reasonableness of the contents of
this Presentation. This Presentation may not be all inclusive and may not contain all of the information that you may consider material. Any liability in respect of the
contents of, or any omission from, this Presentation is expressly excluded.

This presentation contains certain forward |ooking statements concerning the Company's future business prospects and business profitability, which are subject to a
number of risks and uncertainties and the actual results could materially differ from those in such forward looking statements. The risks and uncertainties relating to
these statements include, but are not limited to, risks and uncertainties regarding fluctuations in earnings, our ability to manage growth, competition (both domestic
and international), economic growth in India and abroad, ability to attract and retain highly skilled professionals, time and cost over runs on contracts, our ability to
manage our international operations, government policies and actions requlations, interest and other fiscal costs generally prevailing in the economy. The company
does not undertake to make any announcement in case any of these forward looking statements become materially incorrect in future or update any forward looking
statements made from time to time by or on behalf of the company.
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ur Journey

Set up first laminate unit at | SEtti.ng. up nf.uvelrseas Setting up of subsidiary in LK = Acquisition of Greenlam Decolan SA

Behror, and started commercial subsidiaries in Singapore and US = |ncorporation of Greenlam South Limited (GSL)
production and exports of

Laminates

1992-33 2002 2005-08 2009 2012 2014-16 2019 2016-21
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Started commercial Started commercial = Demerged into separate Multinle brownfield capacit
production of production of 2nd laminate entity and listed on the P pacity

) . expansion of laminates
Decorative Veneer unit at Nalagarh exchanges P

= [ommercial production
of Engineered Wooden
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Next Orbit

Acquisition of HGIL (Dec-21)

Acquired 74.91% equity share capital of HG Industries Limited (formerly Himalaya Granites Limited) (‘HGIL') and consequently HGIL has become a
subsidiary of the Company

Capex Announcement (Dec-21)
Greenfield expansion of Plywood at Tindivanam, Tamilnadu under HGIL

Greenfield particle board plant & laminate plant at Naidupeta, Andhra Pradesh under GSL

First listed NCD issued (Feb-22)

Raised Rs. 99 crores via issuing first Non-Convertible Debentures

Acquisition of Laminate plant in Gujarat (June-22)

Acquired laminate manufacturing facility situated at Prantij, Gujarat

Capital Raise via Preferential Issue (July-22)
Raised Rs. 195 crores at a price of Rs. 309 per share
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Next Orbit - Larger, otronger and more Profitable
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Capacity Creation Strong Balance Sheet Leadership Position One stop solution
Capacity creation ahead of the Growing the business through strong Leadership across existing From standalone surfacing products
demand curve balance sheet and cash flows businesses provider to an integrated (surface

and substrate) solution provider
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Product Portfolio n
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Laminate & Allied Products Veneer & Allied Products
Eneer
Commadity to Standard Compact Panels Melamine Faced Chip Natural Veneer Engineered Wood | | Engineered Wood
Premium products Lab Guardian | Board Teak Veneer Floor & matching | | Door and
Efsd“‘“”;" i EUEEE" 3|”|“t“3"3 Engineered ACCESSOries Doorsets
dds — ragdde raneils V
Stratus Kitchen Solutions eeer (Door + Frames)
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(ur Brands

N/

RESTROOM CUBKLES AND LOCKER SOLUTIONS

CLADS Gr'eenlam Grosnlam
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LAMINATES

N A wp i MFGC

NEW-AGE LAMINATES FROM GREENLAM G Pe e n I a m

Industries Limited

: Mikasa
NE\X/ F/ DOORSEFRAMES
EXTERIOR GRADE COMPACT LAMINATE i ‘ Mlkosa

deco“OOd REAL WOOD FLOORS

PREMIUM VENEERS
»
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Manutfacturing Capabilities

Products LOM Capacity Location
Current Capacities

. Behror, Raj
i e Mn Sheets 2102 Nalagarh, HP

aminate .

Prantij, GJ

Decorative Veneer Mn SOM 47 Behror, Raj
Engineered Wood Floor Mn SOM 1.0 Behror, Raj
Engineered Doors Units 120,000 Behror, Raj
Upcoming Capacities
Plywood Mn SOM 18.9 Tindivanam, TN
Eigh. Pressure Mn Sheets / Boards 3.0 Naidupeta, AP

aminate
Particle Board CEM 231,000 Naidupeta, AP

\i»

g/ - Rajasthan, HP - Himachal Pradesh, b/ - Gujarat AP - Andlira Pradesh, TN - Tamil Nady q Greenlam
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Financial Performance for last o years

ZE_I] 2.5 8.[]
1703.4

783 33 810 905
12807 13206 |jgqg 158.5 m B e T

FY13 FY20 FY2I FY22 FY23 FY1a FY20 FY2I FY22  F23 i3 K20 B2 K22 RYZ3

Revenue (Rs. Crs) *EBITDA (Rs. Crs) PAT (Rs. Crs)

0.60 8.2 8.0
053 72 B8 57 g 7.3
' g B8 132
0.32
oy 028 l
ME ORI R A2 RV B | N = v B A I R 7/ =/ A A &

Net Debt: Equity (x)

*“EBITDA is before exceptional items gq Greenlam

**ROCE (%)

p Y 4

**ROCE is before exceptional items & excluding project capital employed Industries Limited

www.greenlamindustries.com



Domestic Footprints

¢ ' Nalagarh, Himachal

R DOMESTIC

§
3 3 State of the art Manufacturing Facilities
Eehrnr,/>s ‘© 8
Rajasthan
pan, : 3 Company owned large Regional Distribution Centers
Gujarat Py a e ° o
@
- 20,000+ Distributors, Dealers & Retailers
.
* o “ (/ Manufacturing Facilities Over 9,000 Employee base
o @ Corporate Dffice
.  Naidupeta, 22 Branch Offices
Andhra Pradesh 0 Branch Dffices
;' Tindivanam, & Greenlam Experience Centres

®¢ Tamil Nadu
. @ Regional Distribution Centres

Naidupeta, Andhra Pradesh - Laminate plant to be operational by 02 FY24 and particle board plant by 4FY24
Tindivanam, Tamil Nadu - plywood plant to be operational by June 2023
PN ¢

0 Greenlam
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International Footprints

INTERNATIONAL : ‘v.i": '
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Business Update
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P N

Business Update

> The upgradation of our manufacturing facility at Prantij, bujarat has been completed and the commercial production
of the same was commenced on May [7, 2023. The capacity of Prantij, Gujarat plant has increased to 9.4 million
sheets from 3.4 million sheets.

> With the above upgradation, our total installed laminate capacity stands at 21.07 mn sheets.
> [ireenfield plywood project in Tindivanam, Tamil Nadu is likely to start commercial production by June 2023.

> Greenfield high-pressure laminate project in Naidupeta, Andhra Pradesh is expected to start commercial production

by 1Z2FYZ4. Further greenfield particle board project in Naidupeta, Andhra Pradesh is expected to start commercial
production by 4FY24

L»
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Lonsalidated Financial Performance tor Q4FY23

> During the quarter prices of most of the raw material have declined. Also, sea freight costs have seen significant
softening and are now below pre-COVID levels for most of the regions

> In the current quarter, there was a tax reversal of Rs. 6.4 crores related to refund for FY2014-15 which led to lower
net tax for the quarter

> Working capital cycle for the quarter sequentially improved by 2 days to bb days as compared to 68 days in Q3FY23
mainly on account of inventory and creditors being at same levels as of U3FY23 and higher revenues

> Net debt as on Mar 3l, 2023, stood at INR 312.0 crores as against INR 148.| crores as on Dec al, 2022. The increase
in debt is primarily on account of debt raised for our new projects. Project debt stood at INR 226.7 crores as on

Mar 31, 2023 as compared to INR [08.0 crores as on Dec 3l, 2022

L
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Consolidated Financial Performance

Profit and Loss Statement

INR Crores 4 FY23 04 FY22 YoY% 03 FY23 BoB% FY23 FY22 YoY%

Revenue 233.8 4B3.4 19.2% a03.5 B6.0% 2,026.0 1,703.4 18.9%

Raw Material 213.2 Z2a0.a 260.2 1,079.3 044 3

Gross Profit 260.5 2079 2a.4% 243.3 11% 946.7 754 24.T%

Liross Margin % 48.8% 44.5% J90 bps 48.3% a0 bps 46.7% 44.6% ZI0 bps

Employee Cost 0.6 B7.6 79.8 313.9 2034

Other Expenses {00.3 g0.7 108.8 399.9 127

EBITDA T4 496 49.4% a4.8 3a.2% 232.9 187.0 24.2%

EBITOA Margin % 13.9% 10.7% J20 bps 11.9% J00 bps 5% 0% a0 bps

Other (Income)/Cost (4.4) (1.3) (2.9) (18.0) (7.3)

Interest b.a 3.3 B.0 73.8 4]

Depreciation 6.8 4.3 6.2 B3.2 0d.0

PBT before exceptional aa.2 33.0 67.2% 38.9 43.9% 1641 121.7 34.8%

PET Margin % 10.3% 1.1% JZ20 bps 75% 270 bps 21% 71% 100 bps

Exceptional ltems 0.0 0.0 0.0 0.0 25

PBT after exceptional aa.2 33.0 67.2% 38.5 43.5% 164.1 1. 371.7%

Tax g 14 0.3 36.1 28.6

PAT 4b.1 2a.7 19.7% 28.2 B63.6% 128.0 90.6 41.4%

PAT Margin % 86% 45.5% I bps 5.6% 300 bps £3% 5.3% 100 bps —
15 G‘réeenlam
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Consolidated Financial Performance

Balance Sheet

INR Crores Mar-23 Mar-22
Shareholders Fund 969.0 baa.l
Share Capital 2.7 VA
Reserves & Surplus 9009 B42.3
Minority 0.3 0.7
Borrowings abd.8 343.2
Long Term Borrowing™* 383.5 1829
Short Term Borrowings 186.2 [62.3
Liabilities al3.8 383.9
Trade Payables 268.7 Z200.8
Other Liabilities 244 | 281
Total Liabilities 2,002.6 1,384.2

**Includes Current portion of long-term debt

INR Crores Mar-23 Mar-22
Non-Current Assets 1,041.9 a21.0

Fixed Assets 894.0 473.3

Goodwill 3.4 3.2

Other Non-Current Assets 44.4 al.4

Current Assets 1,010.7 8a7.2
Inventories ald.a a3 .4

Trade receivables 44.3 130.1

Cash and Bank Balances 5.3 2.8

Current Investment 2420 1507

Other Current Assets 346 472

Total Assets 2,052.6 1,384.2

Y. 4
1B Greenlam
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Consolidated Financial Pertormance

Laminates & Allied Segment

INR Crores 4 FY23 B4 FY22 YoY% 03 FY23 HoB% FY23 FY22 YoY%

Net Revenue from Operations 48916 423.8 16.0% 438 11% 1,852.3 1,956.3 19.0%

Gross Profit 241.8 1926 20.0% 224 4 1.7% 876.3 7010 20.0%

bross Margin 7 482% 43.4% J60 bps 48.9% 0 bps 47.3% 45.0% 230 bps

EBIDTA 16.7 0.7 40.3% ol 34.3% 2427 137.6 22.8%

EBIOTA Margin 74 15.6% 12.5% 270 bps 12.4% 320 bps 13.1% 12.7% 40 bps

Capital Employed* aa’ al7 ab4 aa7 al7

*Ihe capital employed has been regrouped and reclassified as capital employed related to Projects have been classified under Unallocated” . G‘r‘e.enlam
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Consolidated Financial Performance

Laminates & Allied Segment

Particulars R4FY23  Q4FYZ22 YoY% 03 FY23 Bol% FY23 FY22 YoY%
Annual Installed Capacity (Mn Sheets) 19.02 15.62 19.02 19.02 15.62

Production (Mn Sheets) 4.0a 414 1.8% 4.34 0.0% 740 577 3.7%
Sales (Mn Sheets) 467 4.00 16.8% 4.26 d.6% 17.04 16.23 3.1%
Capacity Utilization (Annualized) 96% [06% 91% 93% [07%

Average Realisation (INR / Sheet) 1,008 1,001 0.7% 1,030 -21% 1,038 894 16.2%

p Y. 4
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Consolidated Financial Performance m

D

Veneers & Allied Segment

INR Crares D4FY23  B4FYZ22 YoY 03 FY23 [o0% FY23 FY22 YoY%

Net Revenue from Operations 42.2 39.5 B.8% b4 -4.9% 173.6 1471 18.0%
Gross Prafit 8.8 5.3 23.3% 9.0 -0.7% 104 o8| 21.2%
Gross Margin % 44.6% 38.7% 5590 bps 42.8% 1800 bps 40.5% F9.5% 100 bps
EBIDTA (1.6) (3.6) (1.6) (8.7) (9.0)
EBIOTA Margin % -3.7% -8.0% -3.7% -3.00% -6.1%
Capital Employed* 204 194 199 204 194

p Y 4

*The capital employed has been regrouped and reclassified as capital employed related to Projects have been classified under Unallocated’ . Greenlam
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Consolidated Financial Performance

Decorative Veneers

Particulars D4FY23  D4FY22 YoY% 03 FY23 loB% FY23 FY22 YoY%

Annual Installed Capacity (Mn Sqmt)

Production (Mn Sqmt) 020 028 -3%% 027 -B5% |24 Il 15%
Sales (Mn Sqmt) 032 028 BA% 023 350% 12 103 IL4%
Capacity Utilzation (Annualized) % 2% 6% % 2%
Average Realisatian (INR / Sqmt) 859 750 145% \042  -ITE% 77 T84 148%
L
20 Greenlam
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Consolidated Financial Performance

Operating Parameters - Net Working Capital

i 04 FYZ3 04 FY22 03 FYZ3
rores

Amt Days Amt Days Amt Days Amt Days Amt Days
Inventory Al it a03.4 ik 0l3.3 83 0l3.0 83 n03.4 108
Debtors l44.3 28 130 28 131 24 144.3 26 1301 28
Creditors 2687 4h 20a.8 all 268.3 43 2697 49 2038 il
NWC 388.1 BB 371.7 T4 376.7 68 388.1 70 371.7 8l

p Y. 4
21 Greenlam
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Consolidated Financial Performance m

Py N
Debt Position
INR Crares Y23 V22
klirﬁum:;nc?ﬁi:t portion) d Lk - 0.2
Shart Term Debt 186.2 162.3
Total Debt a63.9 3432.3
Cash & Bank Balance 0.9 0.8 FIZ3 2z
Liquid Investments 24210 [B0.7
Net Debt 312.0 I68.8
Net worth 969.0 Goal (24
EBITDA 2328 87.0 0.30
Net Debt-Equity Ratio 0.32 0.26 l
Net Debt-EBITDA Ratio 1.34 0.90 773 777

\ip
Includes debt related to new projects to the extent of INR 226.7 crores in FY23 and NIL in FY22 99 gsgenlam

Industries Limite d
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Consolidated Financial Performance n
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Return Ratios - ROCE & ROE

INR Crores B4FY23 D4FY22 A3 FY23 FY23 FY22 ROCE (Ex- Projects)*

EBIT BIG 1876 i
| 135.8 - 800
PAT 4| 757 78.7 78.0 905 l
Capital Employed | 554 4 L0172 1355, | 554 4 L0172
[4FY23 [4FY22 FY23
Capital Employed (Ex- Projects)  1.029.3 /1.8 10519 [079.3 /1.8
Net Warth 989.0 B35 9935 98,0 B55 “
19.0%
ROCE® (5.9% 14.3% 3.1% 2.1% 3.4% Ia.T% BT%
ROCE (Ex-Projects)” 24 0% (5.9% (6.9% 18.2% 14.9% l
ROE (9.0% (5.7% 2.2% 13.2% 3.8% . -

P o
"ROCE is before exceptional items 23 Gl‘eemam
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For further information, please contact:

Company : Investor Relations Advisors :

Greenlam Industries Ltd. Strategic Growth Advisors Pvt. Ltd.

CIN: L21016DL2013PLESBB04S CIN: U74140MHZ010PTC204285

Mr. Ashok Sharma - CFO Mr. Shogun Jain/ Ms. Manasi Bodas

Email: ashok.sharmal@areenlam.com Shogun.jain@sgapl.net / manasi.bodas®@sgapl.net

+31 713837770k / +31 3621045310

www.areenlamindustries.com www.saapl.net

L»
Greenla

Industries Limite d

www.greenlamindustries.com



mailto:ashok.sharma@greenlam.com
http://www.greenlamindustries.com/
mailto:Shogun.jain@sgapl.net
mailto:manasi.bodas@sgapl.net

	Investor Cover
	Greenlam_Q4  FY23_Result Presentation_Final
	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6: Product Portfolio
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13: Business Update 
	Slide 14
	Slide 15: Consolidated Financial Performance
	Slide 16: Consolidated Financial Performance
	Slide 17: Consolidated Financial Performance 
	Slide 18
	Slide 19: Consolidated Financial Performance
	Slide 20
	Slide 21: Consolidated Financial Performance
	Slide 22: Consolidated Financial Performance
	Slide 23: Consolidated Financial Performance
	Slide 24


		2023-05-27T20:50:04+0530
	PRAKASH KUMAR BISWAL




