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4 COMPANIES

Lanco: A failed lesson in group
resolution of troubled debt

Corporate insolvency process goingon in 10 of the firm's subsidiaries

AMRITHA PILLAY

Mumbai, 25 October

eadquartered in Hyderabad and
H now in liquidation, Lanco
Infratech was created in 2006
to consolidate the diverse operations
of the Lanco group, founded in 1960,
under one brand.

Twelve years later, the same consoli-
dation model resulted in a failed resolu-
tion and liquidation for the company.

A resolution for Lanco Infratech, an
engineering, procurement and construc-
tion (EPC) company, which held stakes
in various Lanco assets, was attempted
in 2017. A year later, the attempt failed,
making it a case study of the complexities
around resolving debt for an infrastruc-
ture and power conglomerate in India —
despite the new Insolvency and
Bankruptcy Code (IBC), 2016.

“What hit the resolution for Lanco
was the absence of a group resolution
process. Fundamentally, Lanco Infratech
has no assets (of its own),” said
Venkataraman Renganathan, managing
director of Alvarez & Marsal’s restructur-
ing and turnaround practice.

In August 2018, liquidation was
announced under the Insolvency and
Bankruptcy (Liquidation Process)
Regulations. According to documentsin
the public domain, as of March, there
were 52 secured and unsecured claims
from financial creditors with 354,258
crore admitted as claims. The liquidation
process is still pending.

Lanco Infratech’s lack of assets, when
compared with its pending claims, is not
unusual in India. Most Indian infrastruc-
ture and energy conglomerates are mod-
elled on a holding-company structure,
with complex share holdings across sev-
eral project-level special purpose vehicles
(SPVs). The hitch was, Lanco Infratech
had failed to keep debt commitments
and the stress eventually trickled down
the entire structure.

At present, while Lanco Infratech is
undergoing liquidation, about 10 of its
subsidiaries are going through a corpo-
rate insolvency process, and most of
these hold either a single or a group of
roads or power assets.

Lanco Thermal Power is one such
subsidiary. It holds interests in each of
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10 other group subsidiaries now
underinsolvency

the group’s power assets, while it directly
houses a hydro power entity (the rest of
the holdings are stakes in subsidiaries).
The maze of holdings has left most res-
olution professionals with the challenge
to find the right value of the assets held.

“Lanco Thermal Power is the holding
company of the group’s thermal power
plants, with 15 special purpose vehicles
(SPVs). The biggest challenge was the
assets it holds,” said Parveen Bansal, the
resolution professional for Lanco
Thermal Power.

“There were just two subsidiaries —
one for a gas-based power plant and
another thermal asset — which weren’t
under insolvency of their own,” Bansal
said. Bansal’s challenge has been to find
a buyer interested in all three — gas-
based, hydro, and thermal power assets,

each with a value and risk of its own.

The reason some of these subsidi-
aries, otherwise financially and opera-
tionally wise, also ended up at the
National Company Law Tribunal (NCLT)
could be again tracked to the inability to
resolve the parent company Lanco
Infratech in time.

“The underlying assets never came
under the IBC and the subsidiaries hold-
ing the assets had their own lenders
through project finance. Even if some-
one wants to acquire Lanco, what is he
paying for? Meanwhile, lack of parent
support started weakening SPVs and
each account was taken separately to
the NCLT at different points of time,”
said Renganathan.

Lanco Hoskote Highways is one such
subsidiary where a resolution has been
carved out, and is now awaiting NCLT
approval.

“Lanco Hoskote Toll is a toll project
of the National Highways Authority of
India (NHAI). The whole (IBC) process
went through quickly, with two serious
bidders and the plan has now been filed
with the NCLT for approval. The resolu-
tion applicant also sought some conces-
sions from the NHAI, which made it
party to the resolution. The resolution
took 270 days,” said Raghu Babu
Gunturu, the resolution professional for
this road asset subsidiary.

Bansal took close to one year and four
months to file a resolution plan in the
form of a joint bid from two interested
parties for varied assets, and it is now
awaiting NCLT approval.

Would a timely resolution of Lanco
Infratech have saved the lenders a mas-
sive hair-cut? There is no clear answer.

“The duration has impacted the value
significantly. The better way to do this
was to make a government company
acquire these, given that power is a
national asset. Holding back the asset
would have helped recover 60-80 per
cent of the money invested,” said a senior
executive of the group.

Others say an overhaul of IBC regula-
tions is needed to make room for a group
resolution plan.

“The entire group of Lanco should
have been taken together and resolved.
The approach has to be from SPV to hold-
ing company level, and not the other way
around. Lenders were aware, but they
were following the IBC rules, which is yet
to put group resolution procedures in
place,” said Renganathan.

Noteveryone agrees that delay in res-
olution has eroded value.

Gunturu, who is resolving the road
asset subsidiary, does not believe the
asset has lost value due to delays at group
level. He instead points out bringingin a
new owner for another Lanco road asset
— Lanco Devihalli Highways — has
taken longer under the NHAI's promoter-
substitution model. “The resolution of
Lanco Hoskote has been faster, under the
IBC route,” Gunturu added.

While promoters’ equity loses value
once the resolution process starts,
employees’ fate depends on which group
company they have been payrolled for.
“The day acompany goes to liquidation,
the employees technically are no more
with the company, which is the case with
Lanco Infratech,” said the executive
quoted earlier in the story. Workmen and
employee claims admitted for Lanco
Infratech were 334 crore.

Regularly paying salaries at subsidi-
ary level largely depends on cash flows
of that asset. Gunturu, for instance, adds
salaries and other fixed costs for Lanco
Hoskote’s road asset are being met in a
timely manner. This, however, may not
be true for all subsidiaries.
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Airlines remain coy
over winter revival

ARINDAM MAJUMDER
New Delhi, 25 October

Most Indian airlines don’t
expect to utilise 60 per cent
capacity in the next three
months, show initial filings
for the winter schedule.

While the Centre has
allowed carriers to operate at
60 per cent of original capac-
ity in the domestic sector, air-
lines — except for IndiGo
and Vistara — are not confi-
dent of deploying even
50 per cent of that.

Starting from October 25
and running up to March 31,
the winter schedule com-
prises the remaining part of
Q3 and the entire Q4 of FY21.

This is in sharp contrast
to China where domestic
flights in September crossed
last year’slevels, official data
showed, indicating the
country’s aviation sector has
attained full recovery.

SpiceJet and GoAir
expect to operate 1,957 and
1,203 flights per week, which
is 46.5 per cent and 48.3 per
cent of the pre-Covid capac-
ity of last summer.

Similarly, AirAsia India
expects to operate only 885
flights, just 48 per cent of its
pre-Covid capacity.

Industry executives said
weaker financial condition of
these airlines have forced
them to expand slowly and
operate only on profitable
routes to prevent further
bleeding.

Executives of these air-
lines said they are cautious
as airfares continue to be
under pressure. So, deploy-
ing more capacity will lead
to increase in losses.

However, they said that
goingahead, ifthere isa sign
of recovery, they will
promptly expand.

“This is just the first cut.
We expect to add more
flights gradually as we don’t
intend to dump flights just
for the sake of market share,”
said an executive of Go Air.

“Our numbers will

FLYING LOW

(Gapadtyinwinter (apactyinsummer Percentage

schedule 2020 schedule 2020 reduction
AirIndia 1,126 2,108 6.6 0
IndiGo 6,006 10,895 (] |
Spicelet 1,957 4,209 53.5
GOAir 1,203 2,492 51.7
Vistara 852 1,616 y7.3
AirAsia 885 1,830 51.6 I
India

mSummer schedule for2020 has been considered as pre-Covid capacity
mSummer schedule effective from Sunday of the final week of March; winter
schedule effective from final Sunday of October

Source: DGCA

improve further. We are in
the process of filing for more
flights, but we will be very
cautious with where we
deploy flights as we don’t
intend to add to the losses,”
said a SpiceJet executive.

Capacity expansion of
SpicelJet is stalled as Boeing
737 Max aircraft — of which it
has 205 aircraft on order - is
still grounded. SpiceJet has
also returned around 12 air-
craft to lessors as it focuses
on cost control.

A cap on airfare — under
which airlines have a thresh-
old of maximum and mini-
mum fare — has somewhat
insulated the weaker airlines
from a price war and further
bleeding. Fare caps are in
place till November 24.
Airlines have a mandate to
sell 40 per cent of the seats
at median fares.

With a stretched financial
condition, state-owned Air
India has filed for 1,126
flights, which is lesser than
Go Air and 53 per cent lesser
than its original schedule.

“The focus will be on the
international sector and not
domestic as international
routes are more profitable,”
said an Air India executive.

He further pointed out
that many of the smaller air-
ports are not prepared to
handle 60 per cent capacity.
Air India, which is likely to
double losses to around
%5,300crorein FY2lisindire
need of cash infusion.

Tata group’s full service
airline Vistara, which is
almost nearing 60 per cent
capacity, will operate more
flights to Goa from Delhi and
Mumbai from Sunday. “We
expect air travel to pick up
further, especially during the
festive season,” said chief
commercial officer of Vistara
Vinod Kannan.

Analysts said a cautious
approach by rivals will help
market leader IndiGo con-
solidate its position and
increase market share.

The airline, which sits on
a cash balance of around
320,500 crore, has been
lobbying the government to
remove cap on capacity and
airfare as it intends to expand
and attain its pre-Covid
capacity quickly.

“We hope to increase our
domestic capacity to 60 per
cent by Diwali, 80 per cent
by Christmas and 100 per
cent by Holi as per our
approved summer schedule
for 2020,” IndiGo CEO
Ronojoy Dutta had said
recently at a media interview.

“Unlike developed mar-
kets like the US and Europe,
Indian carriers have not
received any material
relief/liquidity support from
the government. This has
strengthened IndiGo’s com-
petitive position given its
strong B/S and liquidity,”
Ashish Shah and Vaibhav
Shah of Centrum Broking
wrote in a recent report.
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PRESS NOTICE INVITING TENDER FOR SHORT TERM PURCHASE OF ENERGY
TENDER SPECIFICATION NO. PPR-08/2020

CIN No.: L24232PB1995PLCO16664
NOTICE

Pursuant to Regulation 29 read with
Regulation 47 of the Securities and

Consolidated Unaudited Financial Results for the quarter and half year ended September 30, 2020

(Rs. in Crores) PSPCL invites 1L‘I]'\|.\'l' under three part bid system for «.||x|.\l_\ of electrical energy from interstate/ intrastate sources viz. (rcncrulur’\. Ir\‘uicr.\ Exchange Board of India (Listing Notice is hereby given that a Meeting of

Sr. | Particulars Quarter Quarter Quarter Half Year Half Year Year having valid Inter State Trading License issued by CERC for interstate trading of energy, intrastate trading licenses issued by PSERC for Obligations and Disclosure Board of Directors of the Company will be

No. Ended Ended Ended Ended Ended Ended intrastate trading of energy, State Electricity Boards. State Electricity Utilities, States, IPPs & CPPs as per table given below: Requirements) Regulations, 2015, P _y )

Sez%tz go, Juznr;,o2 :0, Sc;%t1 ;o, Sezgl;tz 30, 8;511 :0, Mazr;;l:h Period Duration (Hrs) Quantum in MW at NR Periphery | | [ Notice is hereby given that a meeting of h:fld on Uctn:ert::lu, 2_:]20 mt:“"s'd”’ I:'tte;
i alia amongst other items, the un-audite
Unaudited | Unaudited | Unaudited | Unaudited | Unaudited Audited 15" June, 2021 to 30" September, 2021 00:00 to 24:00 (RTC) upto 1000 th.e Boefd of Difkciors o1 1he Compan}: . : e
: will be held on Thursday, the 5 Financial Results for the quarter and half
1 | Total Income from Operations 1,679.48 860.63 | 1,693.62 |2,540.11 |3,376.70 | 6,909.47 SrNo. Event Date November, 2020 at Coimbatore, interalia,§ | year ended an September 30, 2020.
2 r\:)etf Prof_:_tl(Lc;\‘ss) for trelreﬁod 7958 | (81.24) | 16342 | (1.66) | 33345 | 643.33 1. | Date of Publication/Uploading of Tender Enquiry 22.10.2020 L‘i]aﬁ%'l‘tse'ge%n‘;m? r‘ggﬁ‘ts m:fttethe, This information is also available on the
efore Tax, Non controllin Teeai 7 7 i 1. Th . i i
_( 9 2 Dalg of receipt of EMD in the qﬁlce of Dy. CE/PR, T-1, Thermal 05.11.2020 upto 12:00 Hrs Company for the quarter and half year Company’s website i.e.
interest and Share of Profit/(Loss) of Design Complex, PSPCL, Patiala ded 30" September. 2020 https:/[neclife.comfuploads/1603522356
Associates and Excsptional items) 3. | Lastdalef Submissionof Bid 05: 112020 bpa 13200 Hrs The sbove nofice 16 avaikble on the 37514644,pif and on the website of th
3| Net Profiti (Loss) for the period 7958 | (81.24) | 16342 | (1.66) | 33345 | 643.33 T e T T e e e T Ve noMo : 2791309301 and 0n the wehsite of the
e Bidding will be done as per the revised guidelines for short term procurement of power notified by the Ministry of Power vide resolution company's website www.elgirubber.com Stock Exchanges at www.bseindia.com
before tax, Non Contm“lng interest dated 132016, through e-bidding portal (DEEP) only. The link for the e-Bidding portal is www.mstcecommerce.com and is al iilable and also on the website of Stock g . .
and Share of Profit/(Loss) of on the website of Ministry of Power (www.powermin.nic.in) and PFC Consultancy Limited (www.pfeindia.com). Bidders are requested to indi and www nseindia.com.
Exchange www.nseindia.com.
Associates (after Exceptional items) familiarize with the applicable guidelines notified by the Ministry of Power on 30.03 arefully before submitting the offer. For Elgi Rubber Limited By the order of the Board
7| Net Profit{(Loss) for the period after | 60.22 | (64.29) 116.56 @o7) | 232064 57752 Note- i informed that in case tender process is not completed due to.any reason, no corrigendum will be published in newspaper. Detailed | § - o 5' Suanelrhaurrlnglz:iyslllr:llaen Place: Chandigarh Sdj-
tax, Non controlling Interest and ».pcl.'i[‘ |l!;m\ and corrigendum (if any) may be downloaded/seen on www.msteecommerce.com and official website of PSPCL i.e. 24102020 2 Company Secretary Date: 24-10-2020 cnmpany secretﬂry
Share of Profit/(Loss) of Associates i s Dy. CE/PR
(after Exceptional items) 3312020 gl PSPCL, Patiala

5 Total Comprehensive Income/ 60.22 (64.29) 116.58 (4.07) 232.69 573.97

(Expenditure) for the period

Sheft
[Comprising Profit/{Loss) for the wmﬂ - D n G c
period (after tax) and Other
Gomprehensive Income/ 3itae oS AgRa W TRk Rifes [s]aYc]o] Ol and Natural Gas Corporation Limited
(Expenditure) (after tax)] ASIAN HOTELS (NORTH) LIMITED Expression of Interest (EOI)

S :::;uNZSE ?::(Zti;:;e Rii‘:::;ﬁon 22 22 20 Ll e 5 gg?'gg CIN: L55101DL1980PLC011037 ONGC Invites EOI from global Ol & Gas companles with requisite technical
Ronarve & Non conroling inorest) ,991. Registered Office: Bhikaiji Cama Place, M. G. Marg, New Delhi — 110066 & f!nanclal strength to carry out production enhancement from mature ﬂa]ds
as shown in the Audited Balance o Phone: 011 66771225/26; Fax: 011 26791033 Sallent features /} )
Sheet of the previous year S ANTHOTELS E-mail: investorrelations@ahlnorth.com; Website: www.asianhotelsnorth.com |

. P Y NOTICE TO MEMBERS * ONGC intends to undertake production enhancement from its

8 | Earnings Per Share e onshore mature fields under a “Production Enhancement
(in Rs.) (not annualized): The Ministry of Corporate Affairs vide General Circular dated 5th May, 2020 and SEBI vide Circular Contract (PEC)” with suitable oil & gas companies of global
(a) Basic 1066 | (11.38) 2063 | (0.72) 41.18 102.22 dated 12th May, 2020 had, in view of the prevailing Covid -19 pandemic, exempted companies from repute who have technical expertise, financial capability and
(b) Diluted 10.59 (11.31) 20.45 (0.71) 40.81 101.45 printing and diSpatCh of physica| oopies of Annual Reports and Notices of genera| meetings to the resources ‘FO increase production by improving the recovery

NOTES: shareholders and allowed conducting these meetings through video conferencing and other audio- from such fields.

1. The above is an extract of the detailed format of quarterly & half yearly financial results filed with the Stock
Exchanges under Regulation 33 of SEBI (Listing Obligations and Disclosure Requirements) Regulations, 2015.
The full format of the quarterly & half yearly financial results are available on the Stock Exchanges websites i.e.
www.bseindia.com and www.nseindia.com and alsoc on website of the Company i.e. www.vardhman.com.

Duration of the PEC will be 15 years or more.

Companies will be required to commit investment in CAPEX
and OPEX to increase production from the existing production
by introduction of new technologies

visual means during the calendar year 2020. Accordingly, physical copies of Annual Report 2019-20 O
and the notice for the ensuing AGM, which is likely to be held in the second half of December 2020, .
shall not be sent to the members either before or after the AGM. Consequently, Annual Report
2019-20 and the Notice for the ensuing AGM shall be forwarded to the Members through their registered

2. Financial results of Vardhman Textiles Limited (Standalone Information) : (Rs. in Crores) Email-IDs and uploaded on the above-mentioned website of the Company. o e e Tee i G e
& (Particulars %":":’ QE“';"":' QE":“:’ “;"J’;’ “E'f‘m" EY::’d To ensure that the Annual Report 2019-20 and notice for the ensuing AGM reach you all, the members capabilities across the entire value chain as well as experience
) Sept30, | Juned, | Sept30, | Sept30, | SeptdD, | March3, who have not registered/updated their e-mail addresses with the Company are requested to register/ of successfully executing such type of contracts
2020 2020 2019 2020 209 2020 update their e-mails in the following manner:
- - Unaudited | Unaudited | Unaudited | Unaudited | Unaudited | Audited a) Members holding shares in physical mode: By clicking on the link Obiective 7]

1 | Totalincome fromoperations 158340 | 81283 | 1,591.50 12,396.23 [3180.04 | 6,497.13 https:/iris.kfintech.com/email_registration/ or by writing to the Company or to its Registrar ,,
2 | Profit/(Loss) before tax 69.33 | (80.98) | 16581 | (11.64) | 314.62 603.01 and Transfer Agent, KFin Technologies Pvt. Ltd. (RTA) with details of folio number and attaching * Assesstheinterestlevel of potential partners (E&P companies,
3 | Net Profit/(Loss) after tax 4957 | (s8.40) | 12004 | (8.82) | 22356 545.49 a self-a!:tested copy of PAN card at investorrelations@ahinorth.com or ginward.ris@kfintech.com ?o“élggigr:%ﬂgg;\sce%n gﬁtchnmogy Players) to participate in
4 | Total Comprehensive Income/ 2057 | (5840) | 12006 | (882) | 22361 | 54223 respectively. o ] ] ] . . —

) b) Members holding shares in dematerialized mode: By registering/updating their e-mail addresses * Understand relevant expertise/ experience/ financial &

(Expenditure) with their Depository Participants directly. technical capability of interested companies

* Seek views and suggestions on possible business model for
PEC (including major terms and conditions of the contract)
and qualification criteria/ selection methodology

For Vardhman Textiles Limited
Sd/-

S.P. Oswal

Chairman & Managing Director

The members may contact the Share Department of the Company at the above-mentioned address,
telephone numbers and e-mail id or the RTA at their registered office at Selenium Tower B, Plot Nos.
31-32, Gachibowli, Financial District, Nanakramguda, Serilingampally Mandal, Hyderabad — 500 032;
Toll Free No. 1800-345-4001; or at the e-mail id: einward.ris@kfintech.com for any clarification or
assistance.

Place : Ludhiana
Dated : October 24, 2020

Interested parties are requested to visit hitp://tenders.ongc.co.in
for further details

Registered Office:

Plot No. 5A Nelson Mandela Road, Vasant Kunj, New Delhi, 110070
Corporate Identity Number: L74899DL1993G0I054155

Telephone No. 011-2672011: Fax No: 011-26750991/ 26129091

for Asian Hotels (North) Limited

Sd/-

Dinesh Kumar Jain

Vice President (Corporate Affairs) & Company Secretary
Membership No.: FCS 6224

Place : New Delhi
Date :24* October, 2020

s SR @ forg Fuan hitpsy/tenders.onge.co.in; hitps:/atender.onge.co.in 9= TIE
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