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OrchidPharma¥ 
A Dhanuka Group Company 

DISCLAIMER 

This presentation has been prepared by Orchid Pharma Limited (the “Company”) solely for your information and for your use and may not be taken away, distributed, reproduced, or redistributed or passed on, directly or indirectly, to any 

other person (whether within or outside your organization or firm) or published in whole or in part, for any purpose by recipients directly or indirectly to any other person. By accessing this presentation, you are agreeing to be bound by 

the trailing restrictions and to maintain absolute confidentiality regarding the information disclosed in these materials. The Company may alter, modify or otherwise change in any manner the contents of this presentation, without 

obligation to notify any persons of such change or changes. This presentation and its contents are confidential and may not be copied, published, reproduced or disseminated in any manner. 

This presentation may contain certain forward looking statements within the meaning of applicable securities law and regulations. These statements include descriptions regarding the intent, belief or current expectations of the Company 

or its directors and officers with respect to the results of operations and financial condition of the Company. Such forward-looking statements are not guarantees of future performance and involve risks and uncertainties, and actual 

results may differ from those in such forward-looking statements as a result of various factors and assumptions which the Company believes to be reasonable in light of its operating experience in recent years. Many factors could cause 

the actual results, performances, or achievements of the Company to be materially different from any future results, performances, or achievements. Significant factors that could make a difference to the Company’s operations include 

domestic and international economic conditions, changes in government regulations, tax regime and other statutes. The Company does not undertake to revise any forward-looking statement that may be made from time to time by or on 

behalf of the Company. 

This presentation may contain certain supplemental measures of performance and liquidity that are not required by or presented in accordance with Indian GAAP, and should not be considered an alternative to profit, operating revenue 

or any other performance measures derived in accordance with Indian GAAP or an alternative to cash flow from operations as a measure of our liquidity. 

In no event shall Orchid Pharma Limited or its directors or management, be responsible to any person or entity for any loss or damage, whether direct, indirect, incidental, consequential or otherwise, arising out of access or use or 

dissemination of information contained in this presentation, including, but not limited to, loss of profits. 

No representation, warranty, guarantee or undertaking (express or implied) is made as to, and no reliance should be placed on, the accuracy, completeness or correctness of any information, including any projections, estimates, targets 

and opinions, contained herein, and no liability whatsoever is accepted as to any errors, omissions or misstatements contained herein and, accordingly, none of the Company, its advisors and representative and any of its or their affiliates, 

officers, directors, employees or agents, and anyone acting on behalf of such persons accepts any responsibility or liability (in negligence or otherwise) whatsoever arising directly or indirectly from this presentation or its contents or 

otherwise arising in connection therewith. 

This presentation is for general information purposes only, without regard to any specific objectives, financial situations or informational needs of any particular person. Readers must make their own assessment of the relevance, accuracy 

and adequacy of the information contained in this presentation and must make such independent investigation as they may consider necessary or appropriate for such purpose. Any opinions expressed in this presentation are subject to 

change without notice and past performance is not indicative of future results. By attending this presentation you acknowledge that you will be solely responsible for your own assessment of the market and the market position of the 

Company and that you will conduct your own analysis and be solely responsible for forming your own view of the potential future performance of the Company’s business. 

No person is authorized to give any information or to make any representation not contained in or inconsistent with this presentation. If given or made, such information or presentation must not be relied upon as having been authorized 

by any person. This presentation is not for publication or distribution or release in any country where such distribution may lead to a breach of any law or regulatory requirement. The information contained herein does not constitute or 

form part of an offer or solicitation of an offer to purchase or subscribe for securities for sale. No part of this presentation should form the basis of or be relied upon in connection with any investment decision or any contract or 

commitment to purchase or subscribe for any securities. The distribution of this presentation in certain jurisdictions may be restricted by law and persons into whose possession this presentation comes should inform themselves about 

and observe any such restrictions. By accessing this presentation, you represent that you are located outside the United States and are permissible under the laws of your jurisdiction to receive this presentation. This presentation is not 

intended to be a prospectus, under applicable laws in India (including the Companies Act, 2013) or an offer document under the Securities and Exchange Board of India (Issue of Capital and Disclosure Requirements) Regulations, 2009 as 

amended. 

This disclaimer clause and any claims arising out of the use of the information from this presentation shall be governed by the laws of India and only the courts in Chennai, and no other courts, shall have jurisdiction over the same. By 

accessing this presentation, the reader accepts this.
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COMPANY OVERVIEW 

PIONEER IN CEPHALOSPORIN ANTIBIOTICS 
R&D Focused, Inventor of Enmetazobactam (Ph.-3 Trials done in US & EU) 

Acquired by Dhanuka Group through CIRP Process on 1st April 2020 

ABOUT DHANUKA GROUP 
~ 2500 Crore diversified group. interests in Crop Care and Pharma 

Dhanuka Laboratories is the Pharma arm. >20 years in Antibiotics soace 

INTEGRATED CEPHALOSPORIN API COMPANY SPREAD OVER 60 ACRES 
Worldwide approvals from USFDA, EU, ANVISA, PMDA 

Widest Portfolio of > 25 products across Oral and Sterile Cephalosporins 

PROFESSIONAL & EXPERIENCED BOARD WITH STRONG MANAGEMENT TEAM 
Over 200 years experience in the board. 

Over 1000 strong team, with Managers 15 years experience at Orchid. 

STRONG R&D CAPABILITIES 
Capability to file Para IV applications with USFDA with 8 FIF till date 

More than 10 process patents and 13 product patents 

GLOBAL PRESENCE WITH A WIDE CUSTOMER BASE 
Present in more than 60 Countries 

More than 200 Customers across US, Europe and Emerging Markets 

FOCUS ON ESG 
Highest Standards of Air — Water Emission Control — ZLD — 70% Recycle 

Community development programs for Villages around the company 
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@ 1992 @ 2021 

Orchid was Formed Marked Improvement in Performance 

6°” @ 2020 
First USFDA Approval Dhanuka Acquires Orchid on 31st March 2020 
FDF Facility Inaugurated by Dr. APJ Abdul Kalam 

@ 2008 @ 2019 
First ANDA Approval NCLT Approves Dhanuka’s plan 

Partnership with Merck for Drug Discovery @ 2018 

e 2009 First resolution plan fails 

First Para-lV filing for Pip-Taz in collaboration with Apotex 

Sells Injectables business to Hospira for $400mn @ 2017 

e 2013 Admitted to IBC 

Sells NPNC API business to Hospira for $200mn 2015 

Out-license Enmetazobactum to Allecra e 
Goes into CDR     
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DHANUKA AGRITECH LTD DHANUKA LABORATORIES LTD. 

¢ Flagship of the Group founded in 1980. 4 * Pharmaceutical Arm started in 1998. EN 

¢ Listed on Stock Exchanges for 35 years with a Market ¢ Leader in Cephalosporin Antibiotics in Emerging markets. 

Cap of USD 600mn ¢ JV with Otsuka - Japan, for manufacturing advanced 

« Manufactures a wide range of farm input products intermediates. 

¢« The Company has pan India presence with a network of ¢ 2 API Manufacturing Facilities, both Cephalosporin and 

more than 6000 distributors reaching out to more than 10 NPNC. 

million farmers ¢ NPNC Facility started in 2018, equipped for all regulated 

¢ The Company has technical tie ups with 4 American and markets. 

6 Japanese companies « Formulations exports to emerging markets.
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KEY RATIONALE FOR ACQUIRING ORCHID PHARMA 
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ORCHID DHANUKA GROUP 

Strengths 

1. Regulatory Approvals — US / EU / Strengths 
Japan / LATAM 1. Cost Efficient Management 

2. Large Capacity 2. strong R&D wee 
3. Widest Range 3. Execution Capabilities 

Threats S Weaknesses S 

1. Financial Stress |. High Cost Threats Weaknesses 
, we Structure Emerging Only present 
« Compettion T WwW 2. Lack of Markets High T WwW in emerging 

Chinese Players focused Competition markets 
Oo Management Oo 

Opportunity Opportunity 
Expand to Emerging markets with better Growth by Inorganic Route 
Cost Structure and Capacity utilization 

World Leader in Cephalosporin Antibiotics focused on regulated markets Leader in Emerging Market space, with a strong R&D for new products 

Orchid and Dhanuka complement each other to become formidable force in APIs  
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ANTIBIOTICS - THE LIFE SAVING DRUGS 

  
GLOBAL ANTIBIOTICS MARKET SHARE, BY DRUGS CLASS,2019% 

> Global Antibiotics Market in 2019 — USD 43 bn 

  

EO Cephalosporin 

sascnncncnnncecn sc scnnenceenscnnencnenncecnscscnnennnansnnnnnanannannnansannnansanansnnsnsanananennansanansasanans PE Penicillin 

wo . ME Fluoroquinolone 
> Cephalosporins is the Largest class with 30% share. q 

ES Macrolides 

EE Others 

Cephs have Excellent Safety profile and wide 

> coverage of gram-negative bacteria in 3'¢ Generation 

and newer products. 

A source
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CAPABILITIES 
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ORAL 

* Cefadroexil 

* Cefalexin 

* Cefradine 

STERILE 

* Cefalonium 

* Cefalothin 

* Cefazolin 

Under Development 

WIDEST RANGE OF CEPHALOSPORINS 

  

ORAL 

Cefprozil 

Cefuroxime 

STERILE 

Cefoxitin 

Ceforanide 

Cefotiam 

  

ORAL 

Cefdinir 

Cefditoren 

Cefixime 

Cefpodoxime 

Ceftibuten 

STERILE 

Cefotaxime 

Ceftiofur 

Ceftizoxime 

Ceftriaxone 

Cefoperazone 

Ceftazidime 

Cefcapene 

Cefovecin 

    

GENERATION 4 

STERILE 

Cefepime 

Cefpirome STERILE 

Cefquinome Ceftobiprole 

Cefiderocol Ceftaroline 

  

Ceftolozane
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GLOBAL PRESENCE WITH A WIDE CUSTOMER BASE 

  

    

ORCHID’S PRESENCE 
SANDOZ (i/Mylan KUKJEPHARMA v 

hikma. ‘at —) Pfizer 

   
oH Mm» D> te . olpharma 
e Otsuka Momenta ww POP eal 

—_L - 9 , SANOFl eg STADA sen 
PHARMA 

Revenue Breakup by Geography Export Market Share by Geography 
(FY-21) ier) x 

4% 2% 2% 6% » a 
    

   

7%     
BAfrica BAsia ; ; 

Europe North America BA‘rica Asia 
. HEurope B North America 

BSouth America South America
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LARGEST INTEGRATED CEPHALOSPORIN API COMPANY 

  

¢ Integrated facilities from Intermediate to finished — 

60 Acre 

¢ Sterile — 3 Lines Sterile Crystalline and 1 Lyophilized 

¢ Oral—7 Blocks with multiple lines 

¢ Intermediates — 5 Blocks with multiple lines 

¢ Total Capacity 9OOMT 

¢ Worldwide approvals 

     Agéncia Nacional 

de Vigilancia Sanitaria Pinda * “
L
T



OrchidPharma? 
— A Dhanuka Group Company — 

FINISHED DOSAGE FACILITIES 

IKKT 

¢ USFDA / UKMHRA Certified 

¢ 29 ANDAs with associated DMFs 

¢ Exporting to US / EU Markets 

¢ Now Hived off to associate JV Company 

"Ie 

ire 
‘chid Pharma Ltd) 

  

Fl 

¢ Was a small Cephalosporin Operation 

¢ Now being upgraded to meet PICS standards 

¢ Will focus on Oral Ceph FDF for Exports 
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STRONG R&D CAPABILITIES 

ANALYTICAL R&D PROCESS R&D 

Sterile Crystallization & Lyophilization 

Chemical Resolution 

  

Amino acids and peptide synthesis 

    a
y
 

ORCHID PHARMA HAS BEEN FOCUSED ON R&D, WILL 
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BOARD OF DIRECTORS 
  

Mr. Ram Gopal Agarwal Mr. Manish Dhanuka Mr. Arun Kumar Dhanuka Mr. Mridul Dhanuka 

Chairman and Non- Managing Director Non-Executive Director Whole-Time Director 

Executive Director ~Visionary Leader at the ~Director at DLL, DAL and ~Chemical Engineer & MBA; 

~Founder Chairman of helm of affairs of Pharma Orchid; Over 4 decades of Associated with Dhanuka 

Dhanuka Group; Over 5 Division. experience Group Ltd. since 2005. 

decades of leadership ~An IITian with 25+ years in ~In-charge of commercial ~Operations Head at 

~Chairman of FICC! Crop Ty Pharma Industry; matters of the Pharma . “An Dhanuka Agritech, now 
Protection Committee ~Director at JV with Otsuka Division; moved to Orchid. 

Japan. 

Dr Dharam Vir CA Manoj Goyal Mr. Mudit Tandon Ms. Tanu Singla 

Independent Director 

~Ph.D. in Synthetic 

Chemistry. 

~More than 3 decades of 

R&D experience at various 

Pharma Majors 

Independent Director 

~Practicing CA 

~Auditor of Banks and other 

large businesses. 

Independent Director Independent Director 

~Gradvate of ISB and ~Qualified Company 

worked in Venture Capital Secretary, L.L.B 

field. 
~Runs a large fashion 

accessory company.       
LEADERSHIP TEAM 

  

  

  

CA Sunil Gupta Dr. UP Senthilkumar Dr. RJ Sarangdhar Mr. S Nammalwar 

CFO Sr. VP R&D - IPM Site Head of Ceph API Manufacturing Excellence 

~ Chartered Accountant ~Co-Inventor of ~3 decades of experience ~Over 3 decades of 

~35 Years of experienced in Enmetazobactum | in process development, 6) experience of leading 

varied industries as financial ~Responsible for non- technology transfer. complex chemical 

z controller. infringing process ~More than 10 patents to (Aa industries. 

“a developments. his credit. ~Responsible for Excellence 

  

Several Patents in all Manufacturing areas. 
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    TARA 
ORCHID’S FACE OF SAFETY   
  

FOCUS ON ESG 

Environment Consciousness has been Orchid's 

Of. Hallmark right from Inception. 

Dupont safety systems implemented with an aim 
02 ; 

of Zero Incident 

03 Orchid now backed by Dhanuka group, having 

excellent Corporate Governance Standards
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COMMITMENT TO ENVIRONMENT 

AIR 

¢ Advanced Evaporation and RO Systems ¢ Vent Gas Scrubbing System 

* ZERO Liquid Discharge * Highest Possible Recovery @ -80deg Centigrade 

« No fugitive Emissions 

¢ ESP / Venturi Filters for Particle Arrest 
* 70% of fresh Water is recycled after recovery 
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FUTURE STRATEGY 
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STRATEGY FOR ORCHID API BUSINESS 

WIN BACK LOST BUSINESS GROW NEW BUSINESS DEBT REDUCTION    
¢ Bring down term debt to below 

* ORAL * To develop new products, which Rs. 100 crore by March 2022 

* Target old customers in ele already off patent, but notin * Hiving off the NPNC FDF business 
regulated markets like Orchid’s basket to a JV with Bion, a $100mn US 
Japan, South Korea, « Leverage Dhanuka’s Generics player 

Europe, etc. Lost due to technology and capability « Pay back 125 Cr Debt 

Poor Supply. to launch in regulated * Continue with 26% equity 

markets. 
¢ STERILE 

* To focus on First to File after 
¢ US Business lost due to non- Patent expiry in USA and China 

SORTDENE Winn PLZT * We estimate a market size 

  

* Total Business lost was around of 200mn USD for these 
200 Crores, we plan to capture products. 

40-50% of the business in next 2- ¢ We are targeting a market L.100._.| 

3 years. share of be 5-10% MApr-20 mCurrent Mi Mar-22 

Priority to scale up current business and improve capacity utilization  



OrchidPharmar 
— A Dhanuka Group Company — 

STRATEGY - TO ATTAIN LEADERSHIP IN APIS 

* Business Consolidation Committee formed to evaluate the consolidation of 

Dhanvuka Laboratories Limited with Orchid. 

PROPOSALTO CONSOLIDATE GROUP’S API * This consolidation was part of the Resolution Plan suomitted to NCLT 

PUNT SST SU eT aN * Merger — Form Single entity for all Pharma Business — Good Corporate Governance 

¢ The transaction shall be done at arm length basis, approved by minority 

shareholders. 
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OPTIMIZATION OF 
MANUFACTURING 
CAPACITIES 

MARKET 
SHARE GAINS 

ORCHID 
DIVERSIFIES 

: ALIGNMENT OF 

INTO NPNC APIS 
R&D STRENGTHS 

SYNERGIES 
OF SCALE 

* Common RM 

and Vendors. 

* Optimal use of 
Research Team 

« Access to each 

others 

* DLL-Ozonation ¢« DMEs of Orchid site 

transferred to 

Higher Scale = facility, to be Dhanuka NPNC i customers, and 
Better bargain @ used for New @ Facilit @ Introduction of new stents cr aniekss 

Products Ve products already g pl 

* DLL - Advanced wider coverage 

intermediates for 

developed by 
Dhanuka 

« New avenues for 
* Similar products growth, leveraging 

and facilities - 
* Combined 

erage eee the R&D strength * The exchange of export market 

Srchic " production Process ideas leads share of >25% in 
to improvement in Ceph business 
efficiencies 

: of both. 

e
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  Forward integration for API business, to make Orchid a Global leader in Ceph formulations  
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PROUD MOMENT FOR INDIA 
mo SP ee Pee ws Pia I Oi 

FIRST PRODUCT INVENTED IN INDIA, TO CLEAR PH.-3 

In 2013, Orchid out licensed a NCE Enmetazobactum to Allecra Therapeutics, 

Germany for Clinical Trials. Cleared the Phase 3 trials in October 2020. 

This is a Unique Beta Lactamase Inhibitor, in combination with Cefepime. 

Targeted for treating CUTI with over 24Mn DOT just in US market. 

December 2020, out-licensed to Shanghai Haini Pharmaceuticals for Greater 

China at a value of USD 78 Mn plus royalties 

Estimate annual global sales of USD 200 Mn -300 Mn pa (10Y Avg) 

Orchid entitled to Royalty from Allecra ~ USD 16 Mn—USD 25 Mn pa 

Orchid has rights to develop and commercialize the molecule in India. 

Company plans to file New Drug Application in India, after Covid crises.
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FINANCIALS 
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IMPACT OF COVID-19 

    

    

   

      

COVID - 19 created 

havoc across the 

Pharmaceutical 

supply chain 

Estimated demand 

reduction of ~ 20% in 

2020 vs 2019. 

    

Expect a spurt in demand 

once the vaccination 

program is significantly 

progressed in the 

regulated markets and life 

is normal. 

Drastic decrease in patient 

volume in standalone 

clinics and hospitals 

~ significant demand 

reduction of Antibiotics. 

  

     

    

In last one year of our takeover, we 

have utilized the spare capacity to 

complete validation batches of 

new product filings in Europe and 

other regulated markets. 

  

Focused attention on 

cost reduction has 

yielded better than 

expected results
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IMPROVING PROFITABILITY... 

ORCHID FINANCIALS PRODUCT-MARKET MIX 

600 — 
481451 N m Regulated - Oral 

400 m= Regulated - Sterile 

200 —., = Emerging - Oral 

; 9 ] m= Emerging - Sterile 
m 19-20 m 20-21 

Sales EBITDA 

...AS A RESULT OF EFFECTIVE COST CONTROL MEASURES 

100 — 

80 7264 
60 a N\ so Na 

31 ee | ee Noe 
%0 - - 5 i = 7 . = = Lo _ 

Employee Energy Consumables Repair & Consultants Credit Loss Forex Loss Others 

Maintenance 
m@ 19-20 m™ 20-21 
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FINANCIAL PERFORMANCE (EXCLUDING IKKT BUSINESS) 
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(Rs Crs) FY2021 FY2020 Change % 

Sales 450.70 481.21 -6.34% 

Other Income!) 6.48 24.28 

COGS 229.27 200.31 

Employee Expenses 64.40 71.60 

Other Expenses 99.14 199.97 

EBIDTA (including other income)* 63.64 9.43 574.86% 

EBITDA Margin (%) 14.12% 1.96% 

Interest 51.34 4.16 

Depreciation 108.90 117.9] 

PBT -95.87 -88.46 

PAT -95.87 -88.46 -8.37% 

* Inspite of impact of Covid-19 on Antibiotics, Company has lost very little business. 

* The Cost Conscious culture of Dhanuka, is becoming part of Orchid, which is clear in the Other Expenses number. 

* Interest income of Rs. 0.73 for 2020-2021 & 24.18 for 2019-2020 excluded for EBITDA calculation.  
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Current Corporate Structure 
  
  

  

Dhanuka Group 

  

  

    

Dhanuka Laboratories Ltd. 

(Unlisted) 
Public Dhanuka Agritech Ltd. 

         

  

  

  
Public & 

Others       
  

Current Shareholding of Orchid Pharma Ltd. 

  

  

  

  

  

  

  

SH Summary (%) No. of Shares Holding (%) 

Promoters 4,00,15,963 98.04% 

Financial Institutions/ Banks 3,94,785 0.97% 

Individual upto 2L 2,36,925 0.58% 

Others 1,68,727 0.41% 

Total 4,08,16,400 100.00% 
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As a global pharmaceutical corporation, company's desire 

to cure extends beyond health care, spilling over to ills in the 

social and economic arenas 

This sensitivity to the community related issues has spurred 

into creating a development trust, which has embarked on 

a variety of projects, aimed at the socially and 

economically deprived sections 
  

  

To accelerate sustainable development of rural areas by 

empowering socially and economically deprived sections 

Orchid Trust's key thrust areas Education, Health, Self 

Employment, Capacity Building & Community Asset 

Development 

  

  

  
Orchid Community development 

agenda is derived from the 

belief that community benefits 

grow when industry, government: 

and institutions work 

collaboratively - Govt NGOs 

  

    28 
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Top Indian Public Limited Company in 

Patent at the 5th National Intellectual 

Property Award 2013, 

organized by Cll 

D 

Alathur facility was awarded Certificate of 

Appreciation by the National Safety Council 

of India (Safety Awards - 2011) 

£5 

Awarded the "Siemens Ecovatives-IBN Live 

Award 2010" in recognition of our 

outstanding initiatives in Energy 

Management 

  

Received EXIM Achievement Award 2012 

for its meritorious export performance by 

The Tamil Chamber of Commerce, Chennai 

(eee e MNT tem ee) em. oal (11a) 

Award 2010-11 by MEPZ — Special Economic 

reels 

Government of India   
"Certificate of Merit Award" for 2010 by 

A ist=e Ol co) mm cxz) Tam ema acetate) Lm 

Health and Safety   

AWARDS AND ACCOLADES 

> 

J 

> 

J 

> 

J


